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I. INTRODUCTION

Inirespbnse to the request of the Government of the Republic
of Poland (he;einaftér referred tp_as‘"Polandf);'thE:Government of
Japan has dééided_to conduct the §%udy on Regional Development of
Konin Province in Poland (hereinafter referred to as "the Study") in
accordance with the relevant laWs'and requlations in force in Japan.

Accordingly, the Japan fﬁternétional doopération Agency
(heréinafter referred to as "JICA"),'the.offiCial'agendy responsible
for the implemeﬁtatiOn'of techniéal 6ooperatiQn programs of the
Governmént of Japan, will ‘undertake the'Sﬁuéyﬂiﬁ ¢lose cooperétioh
with the authorities concerned of Poland.

The.pfesent'document séts forth the scope of work with régard
to the Study.

e F

II. OBJECTIVE OF THE STUDY _
‘The objective of the Study is to prepare a regional development
master plan in order to propose new directions for the future

. deVelopment of Konin Province.

IiI. SCOPE OF THE STUDY
1. Study Area

" Konin Province (5,139km’) in central Poland

" 2. Target Year -
The master plan is to cover thé-develdpménf of Konin

Province through 2010.
3. Ttems of the Study
" In ‘order to achieve the above-mentioned objective, the Study

' ‘shall ‘include the following:

3.1 Analvsis of the Present Situation for Developmént'

Collectiofi and analysis of data on the foliowing:_
(The results of available study reports will be fully used.)
National level

C/ﬂf“' 7 .
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1) National policiés on privatization

2) National pblicies on regional development including
decenttalization

3) National pelieies on energy; industry, and
agriculture includindﬁehvironmental conservation

4) Other national policies closely related to the
development of Konin Province, including tourism and
transportation '

- Konin Province

5) Basic natural/physical conditions of climate, land,
water reedurces, etc.
6) Sociceconomic situation
7) Sector development
-Industry(lignite mining, power and aluminum
industry, etc.)
~Agriculture and rural development
~Tourism
'8} Land use and human settlements _
'9) Transportation and its influence on subreyional .
' developrent o |
10) Public sectors
nFunctlon of local governments and the Reglonal
Development Agency of Konin’ Prov1nce, espec1ally on
economxc development ' |
~Public utilities, hou31nq, educatlon, env1ronmental
conservation, etc.

11) Banking and finance eystem.

3.2 Identification of Develoovment Potentials and Conetrainre
Identification of development potenfials'and constraints
in the following sectors: '
1) Agriculture
2) Industry
~ Lignite mining
—“Power industry
- Aluminum industry
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- New industries including supporting industries

- Small and medium scale enterprlses '
3) Infrastructure

- Transportation, commuhiéafibn, etg,

4) ‘Marketing and distribution.

3.3 Preparation of Alternative Development Scenarios

Preparation of " alternative deveidpment scenarios
+  considering the following: )

1) .Mid- to long-term perspectlves of major ‘industries,
i.e. lignite mlnlnq, power and aluminum’ industries,

2) Diversification of industries in the region,
including promotion of new industries which may have
comparative advantage and/or absorb laborers

3) Agricultufal-developmént,'including'introductioh of
cash crops, establishment of cooperatives, etc.

4) Locational and transporfatibhal advantage, i.e.
promotion of distribution businesses, establishment
of industrial parks, etc.

'5) Development of other resources.

3.4 Preparation of a Reqional-Development Master Plan

Preparétion-df a regional development master plan
e incorporatiﬁg'such issues as environmental conservation,
: ﬁecentializaﬁion, and human resource development through the
~ following steps: o ' -
=1)'Establishment'of sector deﬁelopment'plans
2)‘Adjustment of the sector development plans, in order
to promote integrated and balanced development of the
' region

'3) Preparation'df a regional development master plan.

3.5 Identification of Priority Proiects

i} Preparatlon of a long list of development progects

2) Identification of priority pro;ects
(i(: .
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3.6 Preparation of Terms of Referéncé of High Priority
'Projects
Preparatlon of texrms of reference of hlgh priority

progects, taking account of the follow1ng items:
1) Goals, outputs and 1nputs of projects
2) Project cost
3) Plan of operation

. 4} 'Institutional framework for project implementation.

3.7 Recommendation
IV. STUDY SCHEDULE

The Study shall be carried out in accordance with the attached

tentative schedule (Appendix).

,g[“'
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V. REPORTS

JICA

shall prepare and submit the followlng reports in Engllsh

to the Government ‘of Poland

1.

2.

Inceptlon Report . R

Thirty (30) coples at the beglnnlng of the Study in Poland
Progress Report

Thirty (30) copies within three (3) months after beginning
of the Study.

Interim Report . _

Thirty (30) copies within seven (7) months after beglnnlng
of the Study.

Draft Final Report _

Thirty (30) copies within eleven (11) months after
beginning of the Study. _

The Government of Poland shall prov1d its wfitten
corments to JICA within six (6) weeks after the submission
of the Draft Final Report.

Final Report

Forty (40) copies within two {2) months after the receipt

"of the written comments on the Draft Final Report from the

S

"Government of Poland.
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VI. UNDERTAKING OF THE GOVERNMENT OF POLAND

1.To facilitate the smooth conduct of the Study, the Goverrnment of
Polénd shall take necessary measures:
| (Lyto séédfé the safety of the Japanese study team;
(z)tb permit the members bf the Japanese study team to enter,
leave and stay in Poland for the duration of their assignment
therein, and exempt them from foreign registrétion requirements
' :énd cansular fees; _ )
({3)to exempt the membéfs of the Japanese study team from taxes,
:‘duties, fees ahd'any other charges on equipment,-hachinery and
Other.matérials brought into Poland for the conduct of the
Study;
(4)to exempt the members of the Japanese study team from income
‘tax and charges of any kind imposed on or in connection with
any emoluments or allowances paid to the members of the
Japanese study team for their services in connection with the
implementation of the Study;

{5)to pro#ide necessary facilities to the Japanese study team
for remittance as well as utilization of the funds -introduced
 ihto Poland from Japan in connection with the implementation of
the Study; ' . |

(6)}to obtain permission for entry into private properties:or o
restricted areas for the conduct of the Study except zones for

naticnal secrets ' S Lk

(7)to securé permission for the JabanéSé study team to take out
all data, documents(including photbgraphs) and materials
related to the Study out of Poland to Japan; and

{8)to provide the medical services as needed. Its expenses will

be chargeable on the members of the Japanese study team.

YT
[ 6776%\
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2.The Polish side shall bear claims, if any arises, against the
members of the Japanese study team resulting from, occurring in
-thé'course.of,'brfothefw13e“cdhnected With,'the diéchafge:of
their duties in the implementation of thé Study, except when
such claims arise from gross negligence or willful misconduct on

the part of the members of the Japanese study team.

3.The Central Office of Planning, in collaboration with Konin
Provincial Government, shall act as a counterpart agency to the
Japanese study team aﬁd_éléo:as a'éoérdinating body in relation
"with'<3thér'goverﬁmentél arui noh—gOvérnﬁéntél orgaﬁizations

concerned for the smooth implementation of the Study.

4.The Central Office of Planning shall, at its own ekpénse,
provide the Japanese study team with the followings, in
cooperation-Witrl'Konin'Prbvihcial-GOVerhment and other
organjzations concerned: '
{1)available data and information related to the Study;
{2)counterpart personnel;

{3)suitable office space with necessary equipment in Konin; and

(4)credentials or identification cards to the members of Team.
' VII. UNDERTAKING OF JICA

 .Fbr-the implementation of the Study, JICA shall take-the
'ffollowing measures:
1.to dispatch, at its own expense, the study team to Poland; and
2.to pursue technology transfer to the Poland counterpart

‘personnel in the course of the Study.
© VIII. OTHERS
JICA and Central Office of Planning shall consult with each

other in respect of any'matter that may arise from or in

connection with the Study.
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TENTATIVE SCHEDULE

Month 1 L2 1 31 a4l s i el 7 8|9 10111 12]13]14/3s
Work in Poland ——— w
Work in Japan ] | U
FAN FA AN N A
Report Presentation IC/R PR/R IT/R: DF/R F/R
IC/R:  Inception Report
PR/R: Progress Report
IT/R:  Interim Report
BF/R: Draft Final Report
F/R: Fingl Report
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' MINUTES OF MEETING
. OF
© THE PREPARATORY STUDY
ON |
* REGIONAL DEVELOPMENTOF KONIN PROVINCE
' | IS
THE REPUBLIC OF POLAND

PIRFH 2

WARSAW, POLAND
25 October 1996

,/////// o N7

Mr. MARCIN RYBICKI : Mr. SATORU KUROSAWA
Undersecretary of State, | Leader,
- Central Office of Planning Preparatory Study Team.

Japan Intemational

Cooperation Agency

w2, St diey  oemun
Mr. MAREK WOICIECH NAGLEWSK!?

Govemor

Konin Province.
. Poland
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The Japanese Preparatory Study Team (hercinafter referred to as "the Team”) for the Study
on Regiona! Development of Konin Province in Poland (hereinafter referred to as "the Study®),
orgamzed by the Japan International Cooperation Agency (JICA) and headed by Mr.Satoru
KUROSAWA., visited the Republic of Poland from 16 to 25 October 1996, to have a series of
meetings with the representatives of the authorities concemed of the Government of Poland and other
related organizations. _ '

On 24 and 25 October, meetings were held between the Team and the representatives of the
Ceatral Office of Planning, the Konin Province and other relevant organizations (hereinafter
collectively referred to as “the Polish side™) to discuss the proposed Scope of Work drafted by the
Team. (The ltist of attendantsis attachedas "Annex. ") This Minutes of Meeting summanzes the
_dlSCUSSlOﬂS and agreements réached among them, and should be read in conjunction with the Scope
of Work signed on'25 October 1996.

.

1. Target year

Both sides a greed that while the master plan would prepare a development scenario of
Konin Province for 2010, it would also cover the longerterm perspectives for development of lignite

.} mining, power and aluminum industries.

2. Courterpart Organizations

(1)Both sides agreed that while the Central Office of Planning and the Konin Province would be the
major counterpart agencies of the Study. the Regional Development Agency of Konin Province
should also be positively involved in the Study to support the counterpart agencies.

(2)Both sides agreed that when the Central Office of Planning was reorganized or merged into
another ninistry, the new ministry would function as a counterpart agency and take over alt the
responsibilities of the Central Office of Planning.

3. Re’pons

(1)Both sides abreed that JICA would prepare thirty (30) copies of the lncepuon Progress, Intenm
~ and Draft Final Reports and forty (40) copies of the Final Report in Enohsh
(2)Both sides agreed that besides the official reports in English, the Pollsh side would prepare atits
own expense, reports in Polish as references.

4. Undertaking of the Government of Poland

The Team requested the Polish side to provide office space, the appropriate number of
vehicles and drivers, secretaries. interpreters, telephones, and fax and cop\' machines. The Polish
side agreed to prowde the following:

{1)office space in Konin
(2)vehicles and drivers (one or two vehicles will be arranged for use in Konin Province.)
(3)a secretary
(d)interpreters (English-Polish interpreters, at the expense of JICA, will be arranged by the Polish
side.)
(S)telephones and a fax machine (costs for the domestic use will be bome by the Polish side.)
-(6)a copy machine

,r(/t
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5. Others :

(Both sndcs aorced to hold seminars in Poland for dlSSCmmaung the results of the Study Specuﬁc
arranﬂemenis sha!l be made in the course of the Study. :

(2)The Polish side requested counterpart training in Japan for promoting effective technology
tansfer. The Team responded thatit also understood the imporiance of training and promised to
inform the relevant department of JICA of the request.

(3)The Polish side requested HCA to employ local consultant(s} andlor consultmo firms atJ ICA’
expense during the course of the Study. The Team responded that it would recommend a Japanese
consulting firm to be selected for the Study to consider the possibility ¢ of employing them as sub-
contractor(s).

(4)Both sides acreed that data and information subnutted by the Polish side should not be utilized for
purposes other than the Study for five years from the date of the signing of the Scope of Work for the
* Study. _
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Appeudix - List of Attendants

Polish Side

Central Office of Planning

Mr. Marcin Rybicki
1
Mr. Tadeusz Golacki

Mr. Stam.sla).':v Perek
Mr. Tomasz Gorzenski

Mr. Piotr Zuber

Konin Province Representatives

Mr. Stanistaw Tanun

Mr. Wlodzimierz Matecki

Mr. Dariusz Katuzny

Under-secretary of State
Director General

Deputy Director, Sectoral Studies and
Economic Infrastructure Department

Deputy Director, Spatial and Regtonal Policy
Department

- Specialist, Spatial and Regional Policy

Departinent

Vice-Govemnor of the Konin Province '

Director, Economic Deve]opmem Umt Orﬁce

‘of the Konin Govemor

President, Komn Reglonal DeveIOpmem

- Agency
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Japanese Side

Preparatory Study Team

Mr. Satoru KUROSAWA (Leader)
Mr. Tsunenobu MIKI (Industrial Development)
Mr. Mitsure HAGING (Regional_Deve!opment)

Mr. Jun SAKUMA (Stidy Plansing)

Embassy of Japan

Mr. Masato KUMAGAI

Director, Third Project Formulation Study

~ Division, Project Formulation Stidy

Department, JICA
Development Specialist, JICA

Development Speciafist, ICA

- Staff, Third Project Formulation Study -
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Division, Project Formulation Study
Department, JICA

Third Secretary



SHREH 3

'COUNCIL OF MINISTERS
_ Undersecrelary of State for
Foreignh Assistance and Européan Integration
' Buveau of Foréign Assistance '

Directorate Educatioo, Sciénce, Environment &
Soctal Programmes

Sekr. DPZ/95/BMt/ 2584 Warsaw, 1995-09-18

Embassy of Japan
Warsaw

‘Enclosed please find the Forms for Survey On’96 Project - JICA Development Study
"Mater Plan EC-2001 for Energy Conservation in Poland’ presented by the Polish
National Energy Conservation Agency, the Ministry of Environmental Protection,
Natural Resources and Forestry, the Ministry of Trade and Industry, the Ministry of
Physical Planning and Construction to the Japan International Cooperation Agency. .

Sincerely yons, : .
e N
Tadeusz Zoltowski

Director
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General Plan of Regiona Develooment S
Study of the Xonin Provinge’s tconony Réstructirization
- Central Planning Uffice. Department of Space and gegiaonal
Policy o
.z Yoivodesnip dffce in Konin

LH/USVudy 2,678 AN/P 4. E/S 4 OUber

_One of the hichest priority projects in Poland

2 damwary, 19%  ta 39 dune, 1997

13 Sentenber, 1992

The predoninent industcy in the Xonin Province - lignite ninin:
and electrical power stations - will be closes in the neac
future. This NillVCEUSG the loss of hany -thousand 100s. ang othar
srodlens. In atcition, the erwirconment isconsiderably deqradate:,
Projecting @ new nattera of zcononic development of tha fBesion

including a project of reconcitioning of the natural environiiznt.

3/ Estimation of verspactives of existinn Pining and powar plant

¢ b/ Estimation of passidilities of elecirical energy pradusiion

2y using new technologies in thu existing power stations.
¢/ Search {or nossibilitiss of using existing technical
_infrastructure which will He left after closing of olants,
d/ Dztailed orososals of azw branches af industry sns services
- wihich would ensure hich value “added - incluging aluainiun
refining and oroessing. . o L
e/ Definition of condition for establishnedt of new Hranchas
- of indusiry ang sarvices. .
f/ Recuction and delinination of natursl environaent dzaradation.
Conditions of restoration to its previous state.
o/ Reduction and elimination of natursl environnent degradation.
Concitians of restoration to its orevious natural state.
n/ Qeduction of en2mnloyaent, with a soecial atteation to woren
unamplaynent. ~
: —..Eontinuet an a separaig sheet

Hone

The Konin festructuring Fund will Se sstablished by the

Yoivodeship difice. In adcition, it is seaking financial
assistance from internationzl funds (e.g. PHARE) and fron
the European Develooment 3ank. _

e —— e

b e e b A ima e
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Sceopa of work - continued

i/ Developnent of nodern agriculture - proposals of testrocturing in this field,
presenting new possidilities of food precessing industry. .

¥/ Mew proposals for m2king use of the central -location of the Province in Poland,
1.a.3t.a crossroads of to manin nighways: East-idest and North-South,

k/ Exploring possinilities of oartial financing or the Project iiolemantation from
the accuulation of mining and power stations indusiries.

W-’zﬁ”ewjooy
Steiiklag: Fdmam

WICEWCIEWORA
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WOREAA HEESH

-Application _
for the Technical Cooperation (Déveloﬁmént Study)
. by the Government of‘Japan_ L :

1. Project digest

{1) Project Title: General Plan of Regional Development -
Study of the Konin Province’s Economy Restructurization

{2} Locationi' The Konin Province occupies 5.1 thousand
square Kilomektres in central part of Poland, at crossroads
of two main Polish highways and railways: East-West {Berlin-
warsaw-Moscow) and North-South (Baltic harbours-Silesian
Industrial Region). Please find attached a map.

{3} Imblementing"ﬁgency: Regional  Development Agency 1in
‘Konin {for further information gee¢ a leaflet enclosed).

(4)' Justification of the Project: | -

”fhe Konin'Province’s economy is 'dominated by lignite
mining and electrical power stations. 11 out of 49 communes’
of the Province {occupying 21% of its area) have mines
and/or power stations on their territories. Mines and power '
‘stations account for more than fifty per cent of the labour
force éhployed'in'the Province'’'s industry. Their employees
‘are commuting from more thap 29 communes.

- According to current data on explored and exploitable

" lignite deposits, the mining activity will be terminated

about 2015, preceded by gradval curtailing of production
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'1iguite deposits, the mining activity will be terminated
abéqt:ZGIS; preceded:by gradual curtailing of production
volume.'ThiS'will'causg the loss of 14~15 thousand 3jobs and
many other negative social and economic problems. In
addition, =still unsolved remains a problem of reconditioning
of natural environment that has already been considercably
degradated_by mines and power stations.

' - A purpose of the 'Froject should be ‘to prévent an

economic degradgtion. of the  Konin Province and
impoverishment of its population. High investment
attractiveness of the Regioh should be ensured as a basis
For long-term development. The e Conomy should be

restructured by developing new branches of  industry and
services which will form a competitive regional economic
base and allow to reach and maintain an adequate lebel! of
employment. Reconditioning of the natural environment should
be equally important goal of the Project. '
Réstructurization and development of the Konin Province
is one of the highest priority tasks for .Poland. One may
assume that the'Project.foc'Konin Province will then serve

as a pattern for regions with similar economic structure.,

{5) Desirable time of the commencement ofrthe=Pfojec::
Congidering the expectead loﬁgétetm_'chatacterj of the
transformation of the Province ecbnomy. the pﬁdjédt' should:

commence in the second half of 1996.

1

{6) Expected funding source:

For financing the Project  implementation  the
Voi?odeship Office plans  to establish  the Konin.
Restructuring Fund. Besides that it is seékihg- finéncial

assistance from international ‘funds supporting ' regional
developmént (e.g.-PHARE) and from European Development Bank.
Contribution of the Japanese capital to the Province
economic development would be welcomed.
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{7) Other relevant Project: théré'is no one akt pregent.
2. Terms of Refereénce of the proposed Study

(1) Necessity of the Study: _ -

Aé 4 result of 5nEVitablc'clbsure of lignite mines in
the near future it is necessary to work out a new pattern of
dconomic development of the Reglon (1ncludlng a pro;ect of
reconditioning of the - natural environment}. There . is no
experience or pattern of this kind in Poland till now,.

{Z}INeceSsit? of the Japahese Technical Coopération:

Tt is necessary to cooperate with '"partners who @ are
experienced in reconstructing traditional economic
structures and envifonmehtal pfotectiOn.‘ The Jépanese

successful experience in hoth fields are Wéll_knowﬁ.

{3) Objectivas of the Study;

The objective of “the Study 'is' to proiject new,

proaspective directions 'of development  of the - Region‘s
Economy.

;{4) Area Lo be covered by the Study

a}) Estimation of perspectlves Eor exlstlng mlnlng and powver
plants.

© b) Estimation of possibilities for electrical ‘energy
“production by using new technologies in the existing power
atations.

¢) Search for possibilities of using existing technical

infrastructure which #ill be left aftrer closing of

plants.

)
S

'd) Detailed proposals ‘of new branches of industry and’

. éervices which would ensure high value ‘added - jncluding

rfalumlnlum refining and procesdsing.

e}’ Deflnltlon of conditions' for establishmént of  ‘new
‘branches of industry and services.,
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£). Reduction and’ elimination of natural environment,
degradation. Conditions of restoration to its previous
natural stacte,

g} Reduiction of unemployment, with a special attention to
women unemployment,

n) Development of modern agriculture ~ proposals of
réstrﬁct&rihg in this Field, presenting new possibilities of
food processing industry.

i)iNew ptoposéls for making use of the central location of
the Province in Poland, i.a.'at a crossreads of two main
highways: East-West and North-South.

3) Exploring possibilities of partial Efinancing of the
Project:implementation from the accumulation of mining ‘and

power stations industries,

{5) Scope of the Study: _

The Project should include ~ a master  plan for
reatitucturization of the Region’s ecconomy and a 'Eeasibility
study as well.as implémentation strategies and propbséls “ok
funding sources. '

(6) Study Schedule: o
The Study should start ' in Januéfy 1§95;fﬂThé:‘fihal
report should be spbmifted not’ later than-the;;énd “of June
1996. ' : o o
{7) Expacted major outputs of the Study: _
Projected solutions of Provinces problems described in
point {4},

"[8) Reguest of the Study to other donor agencies: none.
(9)  The Voivodeship Office has conducted two studies
concerning prablems of restructurization of the econony,

ilal

al Directions of restructurization of the Konin Proviunce’s

oA



economy (1992}, :
bl Sélected'que9§ioné df restructuriiatipn of the Konin
‘Province's économy in the light of. changes in mining and
power stations industries (1993}, |
Besides, the specialized staff of Local Adminéstration
is continuing studies to formulate a programme of -natural
environmEnt protection and a programme of development of
food processing 1ndu3try in the Xonin Provxnce

3.Faciljties and information for the Study Team

(1) Assignment of counterpart personnel of the Limpieménting

Agency foér the Study: |_
2-3 specialists {(university degree) from the Regional

Development Agency. In addikion 5 researchers (2 professors

and 3 senior research workecrs) can be contracted from the
University of Economics in Poznan.

{2) Available data, information etc. related to the study:

Reportas méntiOned in p.2.(9}. official statistical
data on population and economy, relevant documents detailed
' maps of various kinds.

‘(3)=inforﬁation on the gecurity ' conditions in the Study
Area: _

"The POllSh Partner ensure "the general ﬁecugity:
icondLC1ons '

4. Global Issues

{1} The natural environment : of the Konin Province 1is
degradated in :part by lignite rmining and neads
reconditioning. _

'(2) The Project iﬁplementation should briﬁg considerable
" improvement in natural environment and reduce the areas of
pd#erty.
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{(3) Tt i3 assumed that men and women wil) benefit from the
Project in more or leass equal degree, although locally
ﬁroportions'méy differ.

(4}'Development of branches of industry an other economic
activities with high pfoportien of female employment should
be an iategral part of the Project.

{5) The Project  should «create an opportunity to adjust
qualifications of wbmen to current needs and csuse
substantial decrease in female vnemployment rate.

{6} Reducing areas of'poverty, most of all 3in small towns
and in the couhtfy is an important componenkt of the project.
{7} The Project implementation may help low income peopie in

improving their living standards.

5. Undertakings of the Polish Government

In order to facilitate a smooth and efficient ' conduct
of the Study, the Polish Goverament shall ' take necessary
measures: _
“{a} to secucte the safecy of the Study'Team;
{b) to permit the members of the Study Team to enter, leave
and sojourn in Poland in connection . with ‘their assigoment
thérein and ekempt therni from consular Eeésj= "  :
{c}) to exempt the Study Team from téxes;“duhies . and fany
other charges on equipment, machinery ' and dthef ‘matérials
brought into and out of Poland forithe'COnductfof'thér Study
{in conformity with the Polish law); o L
{d} to provide necessary facilities to the -Study Teah'”foﬁ
remittance as well as utilization of the funds introduced in
Péland £rom Japan in connection with the implenientacion’ of °
the Study; ' ' i
{e)} to secure permission ibr'théistud§'Team ‘to -take Qdata,
documents and ngcéssary materials related to the Study out
of Poland to Japan =
{f) to provide medical services as needed. Its expenses will
be chargeable to membera of the Study Team.
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6. If any claim arises against memhef(S) of the Japanese
Study Team resulting from, occurring in the course of or

atherwise cdnnected with the discharge of their duties in
the'implementation of Ehe Study,; the Polish'Government shall
act for the gobd of the Study, except when such claiwms arise
frém grosa ﬁegligehce or willful misconduct on the part"of
the member of th'e.Sl:'Udy’ Team. o

7. The Regiénal Development Agency in  Konin 'Shall: act as
counterpart agency to the Japanese Study Team and alsé as
¢oordinating body in relation with other qovérnméntal dnd

‘non-~-governmental organizations concerned for the smooth

implementation of the Study. .,
The Polish Government assured that the matters referred
in this forw will be ensured for a smooth canduct | 6f the

Development Study by the Japanese Study Tean.

- w%;uzwc{w
‘Signed: St SW-,_

WITEWCIEWODA
Titled:

On behalf of’the Government of Poland

:Date::’)fﬁi?ﬁ 4994‘4': y,
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POLAND

Administrative division of the province
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INFORMATION
OF REGIONAL DEVELOPMENT AGENCY JSC
IN KONIN

Regional Developmenl Agency JSC In Konln is a joint sleck with mixed capilal the Agency was crealad in
1991, and the Shareholders inciude:

- Slate treasure represented by KoninVoivode

- Agengy for Industrial Development in Warsaw
- Innovation and Eniei’pfise Centre In Poznad

- Leading Konin region énterprises

- Locat self-government group

The established Capital comes lo aroundii bln.2t from which 83% is a properlies brought to partnershipby
. Konins' Volvode. The highest stock amounl has Konin Veivode -83%, the agency fer Industrizi Develop-
menlt in Warsaw -13,9%, the community board in Kazlmierz Biskupi -1%. All of ihe rest shareholders
. possess less than 1% of the general stock. Under the éircumstarnices of;ommg padnershnp a Natioral Deed

was sign on 28.11.1991 and the beglnaning for activity of econamical acl happenad in the second half of
January 1992 year.

THE AGENCY ACTIVITIES INCLUDE

1. consuilting in the area of firm organization, business law, firms economics and finances concerming
{requlalion of firms faw situalions., firm market price apalyses, feasibility sludies, {rade conlacl with
domestic and forelgn firms and parllcapatlon in contracts negotialion)

2. linancial supporl for effective business projects in following forms: (financial Eaterprises frorn Agericies
funds and looking for other saurces of finance)

3, progreSS in emrepreneursh:p in Konin regton devetopment supporl for sma{] and medwm s;zed flrms
in Voivedeship area.

4, underaking pammpauon and Iniliative baving a larget restruclurahzauon of enterpnses in Kanin regn()n

5. cooperaimn in process to transform ownership privalization (evaluanon of assets regulaluons of iaw
slatus, Jeading liquidation proceedings)

6. creating a domestic and intefnational basis for information including:
- rules in range of econcmical law
- credil lines and Banks

- domeslic economy offers and internalional in range of cooperalion produclion; and sale, including
free production capacity. .

7. organizing tralning in fange of'dévelopihg econorhy aclivity -

THE MOST FNTERESTH\G DETAILS QF THE AREA IN THE AGENCY WHICH POSSESS THE HIGHEST
EXPERIENCES ARE

. prOpernes management of stale owned énlerprise past liquidalion, on the basis of individual
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agreement slgn wilh Konins' Voivede { regular law status, sale of past I!qmdaﬂon assels economic
and effeciive usage of no needing” assels by renting)

progressmg in process of fiquidation domest:c enlerpnses

‘economical advantage of assets belng owned by Agency (aport pmpeny broughl to partnership by

Konin Voivode) thal assel is rented for production-services-trade purposes. Those firms are hiring
around 100 employees.

conducling aa aclivity of loans program feom Agency sources by using analyses procedure in
accordance with Bank Inicialive, Social-Economy as well as specializing in Computer Program
{ in granting the {oans 86 positions for jobs have been created)

elaborating economical and financial farrns of drlferenl form of ownersths and prepare credr! forms lo
Banks. .

ctaboratling projects, offers and programs for ocal seif- governmment and different co'm.p'ame's mve!v.ng

__manufacluring fruits-vegalables, mineral walers factory, model of passing the task of reslruclurahzatron
in cooperation with communities.

elabaraling up a restrucluring projects for different companies { for Element Aulomatrc Companies in
Furek)

conducting an act of support _entrepreneurship in _lhe region n a frame of struclure an A'gen_ey exists wilth
Business' Centre co-financed by Cooperalion Fund "PHARE" In Warsaw. la coaperation and suppodt of
the Agency Konin has devetoped a branch-office, a Polish-American Enterprises Institute in Poznad.

promotion of Konins' reglon in Poland and abroad is working up an adverlisement materials and folders
abou! voivodeship in direct share and coorganization of representalives and - missions lo different

countries to present region and 10 prepare conlacts with potentiat investars and companies for example:
{GEMINI-USA, SWEDEN-SUNDSVALL) .

encourage banks and olher financial institutions from _Poland and abroad to open branch- omces in
Konin region {for exp: Bank Przemyslowy SA in Lddz)

developing a dalabase about econemy and companles Agency possess: |

.- dalabase for addresses of firm from Konin voivodeship

. - dalabase of trade offers from European countries

< database of cooperalion focused on Polish companies.

FOLLOWING _ T

- local institutions as: domesnc adminislration, banks, self-government premises, and different companies.

-Also RDA cooperales with Konin Chamber of Commerce and Voivodeship employrnent bureau and

othier consulling ﬂrms

"+ with governmental msmmmns Commumty of Board of - Ministers; Ministry of !ndustry and Yrade, Cenlral
- Qffice Planning, Indusiry Developmeénl Agency S.A in Warsaw, International Invesiment Stale Agency,

~ :Cenlrum of Corespondence EURO INFO, US AID, CITIZENS DEMOCRACY CORP., 8C-NET, BRE
- "US PEACE CORPS.

“with network of Agencies and Fundations of Regional Deveiopmem in Potand, in the frar’ne éf the

National Association of Regional Development Agencres of which RDA JSC NARDA is a member in
Koni.
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To realize this range of tasks tha Agency employs the tolal of 28 em
supervision) 12 people, are hired to realize pregrams in Agency.
and many years of lraining and experience.

ployees (including staff of service and
Those people possess high qualifications
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Central Office of Planning
Mr. Marcin Rybicki

M. Tadeusz Golacki

M. Franciszek Krawczynski
Studies

Mr. Stanislaw Perck

Dr. Zbigniew Strzelecki

Dr. Ewa Flis .

Mr. Tadeusz Chroscicki

Mr. Tomasz Gorzenski

Mr. Piotr Zuber

Ministry_of Industry and Trade

Mr. Antoni Miklaszewski
Ms. Ewa Swedrowska
Sized

Ms. Yoanna Zokedziouska
Mr. Shohei Kaibori

Minisiry of State Treasury
. Ms. Anita Ryng
Foreign

Undersecretary of State
Director General _ _
Director, Dep. of Economy Infrastructure and Sectors

Deputy Director, ditto

Director, Dep. of Secial Development

Vice Ditector, Dep. of Economic Strategy
Director, Dep. of Infonmation and Forecasts _
Deputy Director, Spatial and Regional Policy Dep.
Specialist, Spatial and Regional Policy Dep.

Deputy Director, Foreign Cooperation Dep.

Advisor to the Minisler, Dep. of Small and Medivm
Enterprises

Advisor to the Minister, Dep. of Industry

MCAEPIZR

Action Director, Dep. of European Integration and
Relations

- Ministry of Phyéiéal Planning and Construction L

Ms. Barbara Lasinska
Mr. Yozef Piosun
~and Real

o -Mr. Powei Gazka

" Chief of Division for Regional Physical Planning

Chief Specialist for General Tasks, Physical Planning
Estate Dep.
Senior Specialist, Intemational Relations Department

Ministry of Agriculture and Food Economy

- Ms, Katarzyna Duczkowska-Malysz

Mr. Bugeniusz K. Chylek
Extension
Mr. Ben Kramski

Undersecretary of State o
Director, Departinent of Science, Education and

Vice Director, dilto

Kos-Pol _Company (privatized large-size farm)

- Mr. Tauusz Tomezaki

* Individual Farm
Mr. Franciszek Sieslicki

Power Station Group PAK
Mr. Wojciech Adamezyk

M. Stanisla Klapsa

Mr. Boleslaw Piasecki
Progeess

Chairmnan

‘Chairman of the Board

Member of the Board, Technical Deputy Director
Chief Engineer for Development and Technotogical
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Mr. Waldemar Lisiak

- Konin Open Pit Lignite Mine
-Mr. Bronistaw Wlodarczyk

M. Stanislaw Jarecki

Dr. Kazimicrz Brzeg

Mr. Eugeniusz Jaszczak

Mr. Stanislaw Sztorch

Mr. Abigniew Bajcar

Mr. Burszko Krzysetot

Dr. Stanistaw Gach

Mr. Mieczystaw Jeruzel

Konin Alominum Company
Mr. Jerzy Kak
Mr. Andrzej Krogilski

Kon-Bet sp. zo.0
Mr. Jan Trafay

Kenin_Voivodoship Office
Mr. Stanislaw Tamin

Mr. Wlodzimierz Matecki

Mr. Marek Jozefiak

Ms. Maria Waszak

Golina Gmina Office
Mr. Zbigniew Wojdyaski
Mr. Antoni Baranowski
Mr. Henryk Bak

- Chicf Engineer

General Director

Head of Trade Dep.

Main Engincer to Restructuring and Technical Progress
General Engineer

Principal Energy-Machine Engincer

General Engineer of Mining

Director to Administration

Production Director

Director to Feonomic and Finance

Chairman of the Board

President

Vice Governor o
Director, Economic Development Unit,
Director

Disrector

Poznan University of Economics

Ms. Maluszynska Ewa

‘Ms. Woztasiewicz Lueyna
Analysis

Mr. Dymarski Wkddzimierz
Mr, Cwmicleuski Roman
Office

“Rector

Professor, Director of the Center of the Regiohal

Senior Lecturer

‘Director of Regional Dep. in Poznan of Cenlral Pldnnihg

Agency for Rural Restructuririg and Modernization

M. Stainslaw Stee
Dr. Bugeniusz Sobczak

RDA
Mr. Dariusz Kalvzny

EU-_Phare
Mr. Michel Peretti,

President

Director
Chainman of Board, RDA in Konin

Minister Counselor
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UNDP
Mr. Matthew Kahane
Mr. Naoki Takiguchi

[EH— v PN
M Ao ’

BE HA

Résident Representative
Program Oflicer
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1. ®Outliﬁe of A Regional Devélopment Strategy for Poland {Finral Report)
@Task Force for Regional Developruent in Poland
@ #Kis
@ 1996 ¢E 7 H
& 69 -3
®A4
@AY oJ 0

2. (DRegional Developuent in Poland 1990-1995 (Diagnostic Report)
@ Task Force for Regional Development in Poland
@ #in
@199 2 K
® 111~
® A4
ORI %

3. (@ Support for Regional Development by the Central Organs of ‘State (Supplementary Report)
@ Task Force for Regional Deveclopuent in Poland -
@ s
@19% 4:6 4 -
® 62 -
® A4
DAY A

4, MPoland 1996 The Economic Situation
@ Central Office of Planning Department'éf Information and Forecasts
D KGE '
@ 199549 J
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®A4
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5. (D Regional development in Poland - basic facts -
@ Polish Agency for Regional Development

@ w3

@ 1996 4
& 10 ~L—
® A4

ORI
®

6. (D Phare-Struder Programme Small Infrastructure Projects Selected anm;;les
@ Polish Agency for Regional Dewelopment
@ 38
@1996 47 B
®13 -
® A4
@AY LI
.

7. @ Struder Grant Schene Examples.

@ Polish Agency for Regional Development
@ 38
GRS

By

®A4

DAY IN

L ®

8. @ Polish Agency for Regional Development: Task and Results
@ Polish Agency for Regional Development

@
@199 48 5 -
@0y
“®A4
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®
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10.

i1,

12,

{D Regional Development Agencies 'in Poland ‘Rasic Inforhation

'®Pollsh Agency for Regional Development

@ i

@ 199645 A
®12 23
® A4
DAV

(D The Social Sector in 1995 Against the Backérou‘nd of the Ycéars 1990-1994 QOccurrences and
Tendencies (Short version) .

(@ Central Office of Planning Department of Social Developmenti

@ i

@ 1996 £ 9 A

® 32 -

® A4

OERPF T

(D Department of Swall and Medium Entérprises
@ Ministry of Industry and Trade
@ a5

@ 1996 451

® 13~
©® A4

D -

(D luplementation Stage of the Program for the Pelicy Towards Small and Medium Si_z'ed
Enterprises “Smpall and pedien Sized Enterpl ises in the National Eccmomy

@ Ministry of Industry and Frade Depal trent of Small and ‘Jedlum Sized Enterpnses

@

@19954E 12 A3t K

® 5~%-Y

® A4

@ = e~

®
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13. (DA Comparative Analysis of Current SME Strategies, Polices ’and'Prégrammés— in Central
European Ini.tiative Countries = Poland (Country Report - December 1995)
@ The Polish Foundation for SME Promotion and Development'
@ e
OFH
® 101 ~--
®A4
@ v
®

14. @ Informancje Statystyczne 0 Sektorze Malychi Srednich Prezedsiebiorstw
@ Ministerstwo Prezemyslu I Handlu Departament Malych I Srednich Przesiebiorstiw
@ R—7 v K55
@ 1996 41
®16 2
®A4
@ -
- ®

15.: D Realizacja Programu Polityki Nobee Halych I Srednich Prezedsiebiorstw “Male T Srednie
Prezedsiebiorstwa w Gdspodarce Narodowe j”
@ M- K8
@ 1906 4
@20 -
® AL
@aee

-'®Min‘i‘s_te‘rstv':o Przenyslu I Handlu

' lG..Cl_)R_egiorial Policy Téo.ls_
@+
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®A4
DAY
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17. @Alokacia Pomocy Regionalne W 1995 1.

@k 3
®

18. (DMotorway and Expressway Network Planned System
O?“F%
@H— v Fii
O4ﬂ!
®1~—
®A 4
@A TN
®

19. (@List of the National Investment Fund Companies, Companies to.be Privatised in
Course of Invitation to Negotiations, Initial Pubhc 0ffen ing and Written Tender
@Ministry of State Treasury :
OF HINE /I

D1996%:10H -
G567~
®A 4
@Oa—

®

20, OBranch Index of Sold Companies in Course of Camtal Puvatssatlon and -
Companies
Currently Undergoing Capital Privatisat ton

@A
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21.

22.

23.

@ Przebieg Procesow szeksztalcen ¥Wlasnosciowych Przedstawia Tabela

@+r8
@ilt--Z o Kl
@F ]

®1 -3
®A 4

@

.

(D Development of Rural Areas Report

@ The Ministry of Agriculture and Food Economy
@ 1996 4

OF 3

© 83 ~t—

®Bs

GENWDS VR

®

@Maly Rocznik Statystyczny 1096
@ 6Glowny Urazad Statystyczﬁy

@199

@ B--5 2 Rga
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24.
~ @central Statistical Office
- @ 1996 5
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OIS Y

®

D External Trade Jan.uary-‘}une 1996
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25, (DVWojewodztwa 1985— 1935
@ Glowny Urzad Statystyczny
@ -5 Fi
@ 1996 4:
® 95 ~2—>
®A4
DAY

26. (DPoland Quarterly Statistics Yol. 4 1996 No. 2
@ Central Statistical Office
@
@ 1996 42 9 j
® 56 ~—3
®Aa
DAY

27. (DStatistical Bulletiin Monthly Septcaber 1996 Volume XL
@ Central Statistical Office
@ i, M7 Kl
(@ 1996 41
® 159 A
® A4
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28. @ Internal Market in 1995
@ Central Statistical 0ffice
@ KH, K—J
@ 1996 4
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30.

(D Enterprise Culture in a Transition Economy Poland 1989-1994

(@ Ryszard Rapacki
@ 1996 4F

@ Hegs

® 194 -
®Bs5

@AY )

(D Yearbook of Foreign Trade 1996
@Xentral Statistical Office
(31996 4:
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32,
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- aa. (D Kopalnia Wegla Brenatnego Konin 50
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34. MHuta Aluminium “Konin” S.A.
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35. MKonin Yoivodship in Figures 1996
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