'L COOPERATION IMPLEMENTATION PROCESS



L. Cooperation Implementation Process

1. Background of Request and Background

Tne eccnomy of Thaitand is predominantly agdculture. - This secter is not only the largest
conlapuicr ¢f naticnal _inc'orhe Sut also orovides numurous emgloyment o majority of waorking
pooutaticn. ' Desgita acceleraticn ¢n agncuiture! product expansion o meet :derh'ands of zoth
nationally and i.'ate:natidn:elly. Thailand is stll ccoing many basic problems. The problem cf rucal
‘ooverly exisis .nn all p:ar(= of Lﬁeicountry, thus the principal of narjona[ cbjectives fer agriéu!mral
'devercpmem'isld péy cohcenu:ate attampt o sclve the nural prcblems and, él the same urre
motivata every rural developmant in ordar to enhance farmars living quality as well as level of ruval
income and slandard pf |i§i_ng’. Urndzae the Fifth Five-Years Economic and Social Developmant Flan,
the Go-femm_énl by CPO has assigned_ah oulstanding rale 10 egn‘cu!turél cocperaiives (o stimulaie
and support' urad develépment in ordar lo incraase agaculiurat ,oroduc_:ls'and concunently ralse tha
incems and living standard of ha booula{'ron in the rurel arees. To‘echiév'e this, the colicies and
'ez_':l"orié &iihe Govem‘menr. wer nenca Ulf::C'cd wowarcs ccv«.—!umng anhd sirength -enmg aninegre d
- Sysiem or' a2gdculiural cooperatives as an essgnuai meaans of qm_orowng the eccnomu, and ":L,CF&] _
wo:r tei ng ef rurat cecotn | | .

As part Oi us },rogram fer egncultual deve'oo"':om the \,ovrmmzm wished o dnve'c.e znd
atrengznen agncuhural coooeratwes Oue {o hmuled chOUFCGS intemational collaborations with the
coa.nmas which have wadc range of e‘(oenen\. in agrrul tarzsl coooeratwe cfeveloomem and groved
su’ccess_:ul davelopment in their cwn countres like ;Japan wers scught Gut.

) In reépons'a to the request made by tha Govemment of Thailand iﬁ February 15979,
the preliminary study leam, which consisted of the teader Mr;l(ézquhi lncse and other § memters
was sent io Thailénd‘ in November and Decemter 1976 for tha purpose of conﬁrmirsg thé contenis &
the requc:at a3 weli as: underslandnng lhe s:luaaon of agncuitur”I ceoperative crgamzeuon:, in hﬂ
‘Country In March and é«onl 1880, the wa mnss:on ‘which was "omoosed of Ieader Mr. Mo!o. .ﬁga
Chto and other 4 mcrrber's wsntec tHe country 10 discuss with the Thai aumonues cencemead on
ways of imp?em‘enu'ng tha main sway and its implementation progtam inc%uding of selections of

cAmary agdculiural coogeratives to be studied.



i) The main study was canied out icinty by the teams ¢f both Japan and Thailand in
- Thailand dunhg wo menths of July and Augustin 1680, This jcint sludy team successiully atizined
ils coject of identifying the present siluation and problems of the Thai agrcullural cocpertive
movement as well as of recommending basic ideas for realizing a nalionwide improvement of the
movemeni, by conducting an gverall chsarvation including case _sludies at elght primary scciglies,
Tha Thai team visited Japan for three weeks in Decamber 1980 lo have a ;’oint discussion Wit'n the
Jaoanese (eam on the basis of the study raport crafted by Uw Jaoa'lﬂse groug. And the (ﬂmawe
final repon was prnparnd mrough lhas ,oml gdisclssion.” In January 1681: the Japanese mas»on
" headed by Mr.M. Chto, was sent to Thaitand to explain the proposed rmal report o its Government
ard the final repart was presented in Februzry of that year.

'iii) Taking inlo considaration recommeandations of s report, th.e'Tha: 'Govemmem
pmwedmmmEO{Agmmmeamamemmmwnmq (3IBﬁ£?@SOhﬂmHmmnm"
Thai Govemment rcquested the Japanasa CGovemniment 1o e coooerative for tha stccass of thatlan
nn Apnl %81,  Thid live- years clan v‘vaS 2iming 1o streng.l*en the age.cuitur_! cooperativs
m@wmmmmmmwammwmmmmmmm%meM%wmmaHmwﬁﬁm“mn
a aiethod of im_orox{ir".g business actwilses of pnmary cooperatwe such as __c.eds. economic
cperaton, and gﬁidancé in én inleg'fa;éd and 'Systemélic manner in order 10 siehghen
' orgamzal;on bu.;messes and rnanagement soqeucs The "equést of-ti"e. Tﬁ'ai Govemrﬂ'.en:' has
'~ teen made in form of cac<age oro;ect of {1) lechn-cal service, {2) fellcwshno (3) atds for fzcilities,
'MmmmeWMMCmmaM6)mmd%QOe%wmwbmm&%MWmmmm.g
the "Total System at mcdel agncultural cooperalwes -

iv) The mission, headed by Nr. Mo!onega Chto, amved Ihaz!and on 12 July 1881 and
hag series ¢f d:scusmon wﬂh the Thai awthonties. Eventually the Mnutss cof Discussion on the SIW
for the Feasibility’ Study '0n the Agricultural Cooper*uve Promotion Pro;ecl in Thailang” nas been
S|gned on 15 Juty 1981, It was agread tha{ the study would te camed oui as a |omt study of CPD

“2nd JICA based on the auached SAY, which might be SUb;ect o the rnules and regulauons and the
Jimitation of budgel ¢f he respecdve‘gove‘mmenls ltwas also egreed that the studv wound te
conducled in accordanca with the attachad oian of operatson {draft) which weuld be fi naluLed anci
included in the mcnpuon report after discussion in dotasls pnor o he comrnencement or the studyin

Thailand.



v} A feasibdity sway was conducted by the joint stucy leam during 27 July 1681 to
79 Seplember 1681, The Japanese team was neadad by Mr.Hidetane Tegawa. [n this study, the
development plan based on the "iotal system” was placed to one selected agricuitural cooperative
in each of four regions, representing as the medel of each region which has different agricultural
concitions.
vi)  Findings and racommendations in the feasibilily study were jointly reviewed and
- discussed by the Thai and Jacangse authodties in January 1692, Bath parties bave agreed and
- 2dopted the otal syslem aporcach lowards possible cooperation between the two countriss in
P ;‘)n:.:rm'tingj agricultural coop'eratj;.'es in Thailand.
iy - Iﬁ order o "Ceverop a comorehansive work ,:,\rogramE in the feaswility stwdy o
increase e prodability of successful operation in ccoperatives with a possible cceperaticn
betwveen the Gb‘kemment of Thailand ard the Govemment of Japan in’ prornctng agacultural -
.c_oooeratives in Tha.iland, CPO proposed a raquest to the Govemment of Japan for indivicual
éxpens assisl'anca :in March. 1982 for a pencd of one year. As tha CPO's 'réqaes:t, four Jepehese’f ‘
arpeds rere gispatet hed for the Agncultural Cooperahve Promolion Pro;ect in Thailand zccerdingly '
cf which the first two Jaomesa exgens were d:eoatchﬁd in Cecember 1992 and Lho otjmr wo were
: _G:soatched in June 1683, ‘ _ | '

Cwiii)  Asa resull of the nxped 5 rndmgs in coooeratuon wath both CPD leam assigned lo
the - ofcfect and the cooperative oer"onnels concemed, the estabhshmenl of the coogerlive
lraining r*enler“ of C"O ano tha deve'oomenl cf the setecled model agncullural cooperauvcs
tonards the procosed tolal system were Leeniy felt: Nevenhe'esa. in Leep:ng with an urgant naad
of the Govemmenl to reduce absclute ooveﬂy and accelerate ruaal develeomont in the backward
afeas, the oroject would place concentramn'of efions, in tha initial penod caly (o the Northeas
where has teen listed by the' Govemmenl as tha high poverty areas. . Therafore, the ﬁve selected
: agncuitural coooeratsves in Nakhoﬂr‘alc‘res;ma Province, the Noﬂheas.em regson wolld ba
'_ deve!oped as apilot mo:;iel f_or lhe tolal system_a'pproach in‘order that thay coU!d be d:spalched fcr

agricuttural coogerative developmant at'régicnwide program.



1) The project penod was scheduled for five years, from July 1984 to July I%Q.‘ahd
was Civided inlo two major projects as fotlows: '
a. Tha Technicat Cooperation for Agdcultural Cooperative Promoticn Projeci'
in Thailand, and
o. The Grant Aid Project on the Construction of bvo Cooperative Training
Cehteré. ;
(1) "P.egionel,AgdéulturelCoopeeﬁvé Training Cenler
' in Nakhonraichasima Province, and
(2) ' Central Agdcuitural Cooperalive Tréiqing Center.
The Govemment of Japan agreed o provide Technical Cooperation foc Agn‘cultﬁral
- Cocperative Promotion Projact in Thaitand and the Grant Aid Preject on Estaclishment of 'Regiqnal.
Agdcul_tuﬁal Cooperative Training C‘enler in Nakhonralchasima Provinca. :
®) IAs there were scrné obstapres confronting (0 the imolement of the ‘pro,iect in ina
: arly pén‘cd. but-aftar rerﬁo‘ﬁé! of these ctlockagss, thé’ pregiess iwes madz. Hc-.ve-vé:r. within @
'reas'bhabfe shda’ gencd of imb!emenu'_ng actvilies the results would not be 'Iikely: produced 0
achieve the Gesirad objectives as cited in P)D. To reach ihat cojectives was of vital impﬁnance for
agricfuitu'ral cdoperatif:és_ in Thailard. The préiéCl had lo ce extanced for the oiher two yéafs inte
*form of follow-up éobpe?alion. This was .aiso recommended in the report by the Joint of e -

Japanese and Thai Evaluation Team fO(.f-'i.grl'.CU“Ufa!: Ccoperative Promotion Project in Thailand.
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2. Cooperative Implementation Process

24
22
23

231

232

Date of Request made Fatreary 1979
P:o}ed Formation Study CONA

Preliminary Study

The First Team 19 November 1679 - 8 December 1979 ( 20 days )
(Assignment) {Name) (Division)
‘Team Leader Mr.Kazuyoshi incse - NA

and § membpers

The Scoce of Wark hif'.ission March - April 1'_980.
Team Leader Mr.Motonaga Ghio Cverseas Agdcultural
| _t)évelgpment Associaticn,
fokyo

and 4 memters -

' The Joint Feasioitity Study Team 1 July 1960°- 31 August 1980 ( 82 cays )

Thai Team
. Organization and : Mé.Peerar“atAungurarat . Planning Bivision, CPD:
Ménagemenl
' 'Mametjn'gBus_iness'- 'Mr.Wasak Choypal -~ - : Agriéui{ujral Coogerative
| | ' Federation of Thailand
Credit Business - - Ms.Chongonee Sriprasert Agricultural

Cooperatives

~ Division

Edonomic Activities / Mr.Ruangchai Boonyananta * Planning Division, CPO

Coocdinator



o

(.

{Assignment)
Jaganese Team
Crganization and

Management

Econcmic Aclivities

' Credit Busingss

Fi™

‘Team Le_ader

{Name) {Division)
Mr.Hirgshi Yamamolo Institue for the Davetopment
of Agricultural Cooparaticn

“in Asia (IDACA)

M. Yuji Hashimoto - IDACA

Mr.Yasuo Héuoﬁ 1DACA

 Economic Activities /

Coordi nator

‘Jadanese Tea

. Fann Guidance

Crgznizalion '
Markatng and

Purchasing

' The Mission Team for the S for xha Feasibility Sfudv
12 July 1981 - 15 July 981 (4 days )
Teamn Lsader M Motonaga Chio Overseas Agficuttural
: ' ,. Deveio_omenlAssdﬁféa:i_cn :
The Joint F_eésibi!i@fslu&v Team ‘_IETIJLst 1981 -5 Seplemb.er 1861 (61 Jays )
© Thai Tezm '
Manzgement E;is.Peera{aL.&ungu:a}a_(  Plaaning Oiv. CPO
: Marketing Business f ;Mr.v}rasak Choypal o Agricu_llUral.Ccope'ra!ive
o E | ' Federation of Tha_i!and
'Crediiaué'iness_ ‘ _ Ms.(_:hongonée.sﬁpreseri . AGh. Ceop. Giv.
Fam Guidance | Mr.Chérciehai Mathurod Agi. Cooo Div.

Mr.Ruangchet .Boonyananla Planning Oiv. CPD

' MrHidetane Togawa . IDACA

MrKazuoKumazawa .. . IDACA
M Hiroshi Yamamoto IDACA - Zen Chus

K Mikio Suzuki  IDACA - Zen Noh .

'H??__



23

24

Long Term Expeits

.(Assigrpment)

' Ccordioe tor -

{Assignment) {Name)

Management, Mr.Shuichi Matsuhisa
Accounting and Cradit
Govemmental

- Mrisemu Akiyama

sssitance for Ccco.

Ine Advisorv Team for Deveooment Survey

T Ssotembsr i981 -22 Saplember 1981 (8cays)

NA ~ Mr.Terahice Fujita
NA - MrTsugibs Akatsuma

NA - 'Mr.Toshihazu Nagashima

{Division)

IDACA - Zen Chu

Agri. Coco. Div.

lntemaionzl Ccogeraticn

Oivision

Aga. Ccop. Div.

~JICA

Ths study tsams cuing Jenuary 1282 to June 1993 warg not acglicable,

- (Name)
Team Leader Mr.Shizuo Satch

' _ Mr.Hiroshi Takeuchi

Mr. Yutaka Qishi-
Mr.Yasumasa QOizumi
Fann Guicance Mr.Kazuo Kumazawa

Mr.Koéhi Tanaka

- Cecperative -

li\«‘lanagemenl' '

Mérketing and

Purchasing Business

~ Mr.Hiroshi Yamarmeto

* Mr Shuichi Masunisa

M Alira Yoshida

Mr.Masary Yamamolo

1 Octcber 1684 - 5 July 1989 ( 1.7238 cays )
| | © (Duration)

1 Cctised - 11 Oct 1668

3Feb.1687 -5Ju11685

" 01984 - 31 Mar 1687

© 17 Mar. 1887 - 5 Jul. 1689

1 Cct 1684 - 30 Sep. 1685
1 OCL 1685 + 5 Jul. 1689

1 QoL 1984 - 30 Sep. 1687

14 Sep.1G67 - 5 Jul. 156

1 Cct 1684 - 30 Sep. 1587
14 S25.1S87 - 5 Jul.1SES



(Assignment) {Namme) (Duration)
Credil Busingss Mr.Koshi Tanaka _ 1 Cetig8d - 30
Sep.iéB? '
Mr.Kenji Ishibashi 17 Feo. 1087 - 5 Jul, 1989

25  Implementation Discussion 23 June 1994 - July 1684 (15 cays)
Exchengs of a signed /0 or én: agreemant B July 1984
(Asaignmem}: “(Name) : o (Divisioh)j ‘
feamtisader Mr.Mctcnaga Onlo : éOv.erseas'_'Ac_:n’'cullural T

Cevelogement Associaticn

ram Cuidance - MrSizuo Saloh - o JICA Exgert

Planning

Ccogeraticn Flanning M’r.Saéuro Mivatake :ntérnauonal'(‘,:‘oooeraticn
| | . | | Divis;ion. _

Coo;:eratj\.-e | . :‘.‘Q*.r.:-(azuo}(a.wakami . o Agrt. Ccoo. Div

Qrganizsijbri ' | o |

Codrdirater - Mr.Toshivui Kasal Iéchniéai Coopération Div,

26 Stait of.Dis'palch'oi Experts ' Decemter 182
27 Mutual Consultation o

Thai Team was not 2pplicable.

The Jaoanese Constltaiion Suvey Team '_1 1 August 1685 - 21 Augusl 1655
: | | . - {11 days)
| Team Leelder : hi/lr.MitsuoiHas'ega:wa | | Cocp. Div. |
Irrigaticn & .Drainage‘ MrLMizsuhfro Golo | 7 ans!fucﬁ_oﬁ Cept.
| | o ' Kinki Regional Agrcultural
: :.é}dminislréticn Cffice.
Coogerative N Mr Teruaki Ushijirﬁa ~ Ccop. Civ.

Manacement



2.8

Sep 1668

29

210

{Assignment) {Name}
Fanm Guidance ‘Mr.Shuichi Matsuhisa
‘Ceorcination Mr.Masulaka Nakahara

Techhical Guidance

(Assignment) | ‘ (Name)

Field Amangement ~ Mr.Shigens Tanake

' Waler System Survey  Mr. Takahito Katoh

Corstuction ' MrHirchiko Nozce

' Management ' _ Mr. Tzkahiro Katoh

- Mr.Shigeki Ishiyama
Mr.Masahiro Ohaiy

cuftur_ai Macﬁiﬁery_ Mr.Kasrms Akane

Weil Boang *MrHarunocu Yamamcto

Waler Rescurce Survey MrKazuo Mardishi

oullry Bréeding | CMr Takaaki Inoshita
?cultry _F_acif‘ilies . MrKuichi ls'nida. ’
Managehﬂ.en! |
Cob;:era'u’we :Mr.Sdsumu Nakagawé
Managament |

Vegelable Cullivation  Mr. Takayuki Yoshizawa

.24 Jun 1987 - 23 Aug 1587 -

{Division)

Internationzt Depanment
The Centra! Unicn of
Agrcultural Cocperatives

Coop. Div.

{Duration)

" 2May 1985 - 30 May 1655

2 May 1685 - 30 May 1565
10 Feb 1998 - 10 May 1656
10 Feb 1986 -10 Sep 1656

7 Jan 1599 - 7 Mar 1689

-13Feb10q9 <5l 19‘39 ‘

')4 Jun 1991 -23 Ju 8?

10 Jun 108 -9

27 Sep 1088-"9 ov 19‘*8

" g MNov 1688 - 17 Nov 1668

15 Feb 1669 - 14 Mar 1950

15 Feb 1689 - 14 Mar .9@9

Detaded Cesign Mr. r\et]I ..fhya ' 15 Aug 158 -« 23
Mefuji Ohtsuka - 15 Aug 1968 - 23 Seo 1993

Mid-Term EvalpétiOn' S NA

Technical Guidance NA

:(Ftepairiof Equipment)
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3. Special Remark on Cooperation Implementation Process

Cn coogeration implementation procass of the Agricultural Cooperative Premotion Prejectin
Thailand , some cases were spéoeliy remarked as follows !

31 At the eady stage of requesting cooperation, the Govemment of Japan have
drastically raviewed 2ll feasitility of the project for primary planning. Werking leams were assigned
to study the scope and sLiablity of the project which have tesn proceeded joinlly with the Thai
teamns as mentioned. The reason of making Crasti.c revigw on ihe project was tb pracise he scaie.'
and characicr of coogeration broperty to meet wilh aciual .née-ds of Thailand. a_na e in comglianca
with the Naticnal Economic and Social Deveropmenl‘ Pién:, for the Project could cencumrentiy
implsment SUi:abie imipact effectively.

32 | Despite the joint survey and prcceedings at arranqemont of implemeniaticn fcc
. cooperalion frqm the C—overnnjeh: of Jzpan, the Froject was ‘oc0ught for substantial change in. the

implemonlation' insiitutgic.n‘ of Thailand.’ Tr‘a ccn‘,lucuon of the first suivey -ndicatcd that -
' ewcpenmental develcpm nt would Ce csLachswed on 4 s~1—clgd Cf‘operau‘:os as piiol qrcup end lo :
: s-olpclad coooeralwes 25 subordinate group frcrn everv reqicns.  Eul laler to 2 drastic review, ihe
‘cucslanco or the said ccncius:cn hed lo ce changed ic: cSl&Ollah the devc!oomem oragram cn
Cmerely § selected cooperahves in \raknonrazcnas:ma Provmce T'we reason on this was accui to
:respor'd lhe Sth Nationel Economic and Soc:al Devetoomﬂnl Plan which l»rgpled the oevelooment.
on rural 3reas and preo iv o lho pooresl areas as tha first ononty znd most of ¢ H—m #@ere in the
Northeastem region. Another reason was that ;mplemenlahon of ceveiopment role in cna prowm.u
would be easier 'ar}d mo'.re convéniénl as :i't'cou‘ld take less u.r'né for :{r:énspo'da!ion ard could ce Fi.aih_'.r
controlled under conditicn or_'limited perSonne:s'f 8y t.he W ay faster expansicn of develogmant to
cther 'agd'cultural_ coo_beratives in the Northeastern ragion would direcly enhance I_evcl of famrecs
income in lhe reg:on a
33 - ﬂJthough the r‘oocefatucn on the Agncultu:al COZ}"eI'c:U‘.'e Prorncuon Prciect in

' Ihanland had - been a!rcady coproved by the uowemrrent of 'apan out berf‘-re aC'Lc]

comnencemenl of the Prqecl in Tnauand numoers of Japanese experts were dl::OalCh“d .or.. '

maxing orehrmnary SUrvey, p!onnmg ‘and System expenment  This process iock one aﬂd a ralf
year , under drastic review . :o razch its cenclusion and actual commvncemem which caused ha
early implemenlalion delzyed behide the schedula and probz0ly subjec!ed to an exclusive 2 yesrs

expansion { 1660 - 1691 ).



34 Because of enviconmental differances tetwsen Theifand and Jagen, the
!echnoiogies could not be immediately and directly apglied with the five medel cooperaiives,
therefore, each step'of the proceeding had 1o be tested and confidently verified by the Japeanase
- experis tefore being used or advanced to other steps. This could creale cenfidence and feeling of
accepladle on the counterpans, cfficers and members of the cocoperatives but, however, i might
" also effect some in negative way, such as lardiness of _wod<, alc.
35 The‘_; result of Project prepacation analysis, aCcording to the interviews znd
: qUestuonaire raspdnses on’ the Projact feunders, ccunterpans, ofiicers and members of the
ccoperalives, of about 30 persens inclusive, who have teen to Japan for obsacvation visit incicated
“that . |
© 351 Every sleps .in the Project planning was apprconalely  scheduled.
‘Objectives of the Project were selted in complianca wilh the Record ¢f Discussion (RD) praviously
' .a.gre'éd and with fecognison to the Maticnal Economic and Sociel Development Plan and the actual
requireme.nt of T_h'ailar'.d |
| 352 Atte prélim_inéry éu‘r\.-jely.- EVéfy; slements of Project sUp,ooﬁs- éhd'o'cstea_:!es .
were |6ehtif!ca_lly 5rouént into"ccns.id_eration of the 'Japahese‘ expéns for éeekiﬁg oU.l the :’:‘.G:S‘.\{
suitable _énd p'ossi'o:e: methcd df_developmenl.; By this wa'y. visuatizing of: more efiecive
' irnp!ementatioﬁ‘ the Project substance was changed rro:m e'sti.'abii.shin'g davelooment on 20 selected”
c‘.oc_oérati_ves‘ as _oll'ol- énd: sﬁbcfdinale:‘.groub.s 'to"become: 5 se,fe'cte'd : coo,oera(ive.s‘ in
© Nakhooraichasima. _ .. . ' |
:_3.5.3 Japenes.e'.ex_'oen's and Thai officers '.ﬁ;efej.\.;el't coordinated :n every nt
'workihg such as sumeyihg,‘ pianning, larget a2iming, tining and process: scﬁeduling.
354  Through the well ccoddinaticn as men_:;‘oned. clear uadersianding in e
‘system of Thai-Jape_n cooperation wé§ limited at high and medium rank cificers. Thus, scme
ac.ti\fitie;% Whéch_ requiréd' coogeraticn 'fro'rn low-rank cfficers were hét well responded. In the ctrer
: h_aiwd. since thera was no cenain schedule made by the Jépan‘esa eiéen’s during tha sady cericd, it

caused dificulties on orovision of SUppdrting budgat and personnel in ime,



255 I the orecess of Project cccperatioﬁ. lhe Japanese excens and CPD
officers interviewsd the cooperalives cersonnels and memiers in orde} lo'stuc:y aciual conditicn of
proolems 2nd needs for clolting agprognate direclion or agncultural écoperalive devs!coment
together with recagnition of the National Ecenamic and Social Development Plen. This could Te the
way to allow geccle and CPD 1o participate the FPreject planning from tha very teginning. '

356 Sesides the careful siudying béfore laking action on  a case. 2ll the
schedules ware always be reviewed 2nd adjusted to match with the actual envirdamentat cordition
of each cooperative which wes different.  For example | soms area conironied dificulty of ;f-:al:er
shorage €0 unatle lo make co-transplentling of rica sorout, s‘o'me-‘afrea;cbrf‘nr‘rohted saly soil

concition which causad tha otent fruitless or some members wers not prepared for co-achivily, ez

4. Relétionship with other Cooperation Projects

" Tris Project has baea implementad marsly undsr ccogsration tetvaan the deernment of

- Thailand and the Govemiment of Japan a6d the Goveminen! of Thaland did not maks any recuest

Bl P

- {or swonlar COODEraton irom any couniry or othar organizaton.
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1L DEGREE OF GOAL ACHIEVEMENT
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I Degree of Goal Achievement

1. Consistency with Plans at Higher Level
1.1 Atthe Time of Implemenlation

1.1.1  Proiect Preparmation and Chiectives Sefling ue

The project oraparaticn for the Agricultural Coopralive Promd(fon Project .in Thaifard
was. mada in the percd of The Fifth Mational Eccaomic and Secial Cevelopment Flan | for the year
1992 - 1656 ,'in which empnasized on develooment of rural areas as sticulated in its o‘ojectives thai
“i0 reduce atsoiute poverty and a rale ayral develcoment in packward areas”

In the fitth fi\(evéar pian, aqrculttural cooperative was cegarded 10 ce the sois yps

: of rural insalution wihch would te _orémd:ed significantly as an essential kool o help in achieving the
cbjectives of the Govemmenl. In fing with this concept, six ceveloprﬁent strateégies were designec
as follows |

| (1) Mergirg c(hér.existing niral ins.ihiiions into achUiiural' -':cc_cera_ii:ves which .
waé vigted - bﬂ 2 sole ucﬂ of insiitution cifedng the omaii fgrnpr“ 2t 2 large degree.cf
naum“-oatfon in r‘nvelopr enl enor_L; |

_{2) : nerormmg the ar‘minisl'raiion‘s. méchan'isrn syslem of 'ti‘.e - agencies
COOCEm ect aith the nurat :nswutaons o coordi nato ihr: enllra <uoﬂ¢mm system o promote
agricuitueal coogerative alone ;

(3 Promcmng ihe colleciing .aﬁd_ méﬁ(eUng 'bus‘in_ess' “of egdbﬁityraé
coocentves with sirgng cuilding e the integrate buéiﬁesé aciivities with henzentel and verilica!
lirkagss 0 incre—ase the cooperativa race and colleéu{aebargaining power, including gradihg énc
guality standard of agriculture oroducts in order (o oblain belter prices of products salling ;

(2} Price SUSCOrt pregram w'ould te implerhent_ed on most cc‘mmodib_f 'casec

- fike n-'-r:._e sary Crees ero rmanc-el sctuaucn cf the Ccv#rrment The Govemmem wou!-" play ar

acive role by mocsmg all-intervenion measures for remcwng povedy partculady the poor ana
backward agncu%tural areas | '

'(5)‘ . Delemuning eifecive means and measues o' promote fair” business

transaction cetwean the coo_ceratives and rmanmufaclodes ; and

&y Pramcting and  supgorting Eo(h govemment {inancial insiluticns anc

" commercial banks o gxcand creditto farmers in order w increzse agricultural productivity.
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Freparauca cf the ccogenuon preied! between the Govemment of Thailand and tha
Govemnaat of Japan cn The Tacnnical Coogeraton for Agncultural Cooperative Promabon ?rc;ecz
in Thailand was mace within the frame of the 5th Mationa! Economic and Sccial Development Slan,
the Aagncultural Development Plan, and the Agricultural Cooperative Development Plan. Ti;e Project
therafora, sat uo the targst for Slabh::.h!ﬂg devalopment lowards five agrcultural ccogeratives in
Makhonralcnasima Pravince | name!y :

i Muang Naknonratchasima Agricultucal Cooperanve le

I

Pakthongchai Agncu! eal C\,ope(alwe L.
3 Chakkarsj Agrcultural Cooperativa, LIG.

Khongsamakld agrcutlurat Cooperative, Lid.

P+

5 - Phumai Agncultural Coceeranve, Lid
Cljectives of tha Prject has teen sat up in which consisted of Genaral Objectives
and Specific Obiectives for enadling tha Proiect 10 rescons (0 the national ecoomic 2nd sccial

develooment effectivaly, as ioliogis :

(1) - Ceogral Chieclivas

To develco and sirenglhen agrcliiural dooceratives hrousn an integrie

@l

e:t:Océreti-re o‘jat"m or 2 1otal SVsSIEm 200F ca- cownng vanous. neess of the small farm .;.errc:e
in order 6. increasa agricuitural prcduc\:cn and smprove e.,onomtc ﬂnd sccal well-geing of its

.memcers mers erfecugfely_.

() Scecifig()b_éeclivés

| ‘ .(‘2.1)‘: P':cx}is'ic.:n' ci.‘g"uid'ance sewice:s, ‘oyf _esiéb%ishing & Coogeraiiva
Censuling LUnit 10 'unénﬁeve vidaace acivilies in regard 10 irmnpravement bf aghAcuiura
croducton, fam management and livelinced of the indivicual mcmoer* &8 weli 2s business

~planning and managenent of ine ccoceratves at all levels.
(2' 2) * Procurement of famming fuad G ifnprememing farm ‘managemen:
oc mard imcrevam mcfai* i w:Ju:.! mems ers. . |
(9 3) : Fomulation or the Agncullua% Ccoperatwe -'Jromot:on Fund i
sromete the actvities 25 a revelving fuad for collecting fam gioducts of the memers _cas;., or

ausiness glanaing in conjunclicn with fanm clans of individual memcers.
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{?.d) Exgansicn of marketing and crocessing facilities of cocoeratives at
zll levels 10 savica markeling, curchasing and precessing ectivities in compliance with tha
imgroved programs G these econemic activilies,

{(2.5) Provision of a mechanism for mobilizing a coordinaled manner (hat
tha' activity linkaged cetwesn credit, - purchasing, marketing, and ulilizaticn of services of
cocperatves would exist

| | (26.) _Eﬁiuénc'; improvement for cooperative gcersonnel throligh the
provision of educalion and training in Japan, |
| 270 'Expansion of the coopefa:jve training canters of CPD to cany cut

lraining scivilies more efficiently and adeguately.

142 The Model Activities

n Com;c-iianée with the ocjectives, the Pro;ect thersfora has cesmxred the mcca! |
: éccivi;iés. for the five Se!ec'.ed_'ar*r;guf:u'ra: coooe'ratives :Thg medel 3c'wm=es would be carigd cut
; Wrough technical adwes ang QU dcncato COUNErcans of C,'r‘g in tine with tn eroliwa.ng is ds.
a (i) - Fam L—u:dar-co |
Fami_gu:dance acn\}iu_eé cen:e:ndg cn agnouliursl brod&&:!éon-a iz level
and marating clan. Cne or Motrﬁodel Farmidg_ gr(%,\u.p(s) for 2ach cocperative 'ceing.organizéd :
among cooparative members 2s pert of ihe ra'r;n'gUidanCQ. : .

(2} Cooceralive Management

Flanning of cosration ‘and financial management ¢f ' cooceratives « in
systematic ways.

(3) Marketino and Purchasino Busingss

Maragemenl techniques mcla_dmg quahty comrol for collecling a..d'
markating of ﬂcncuitural ""Oﬂ’\mOditzeS and purc.nase of agncuiturel in-put.
' _(4)' 3 iCreutBusmes;
| Management lechniqués in saﬁing and credil
(5) Iraining

Cn-thejob lkaining through the model aclivities.
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1.2 Atthe Time of Mid-Term Evaluation

Despite non-décument availacle aboul mid-lerm evaluation of the Profect How =8,
aceording 12 infefviews made with concerned personnei," it is noted that duning the penod of mid-
1erm evaluaton of the Project there was no aiteralion of target from which has tean set up al the
zegining of implementaticn. Besides, the Project was just in eary stage of oreceeding which afl

things went right on schedule.

1.3 At the Time of Evaluatton at Completton

Fhreugh the pr :ed'ng of ha PFC}::C'. from its corr‘mancon*en' o Lsrrnmauon thera was ro
- slteraton from the cnmary sst up largat but some manner of activities have teen adjusted lo sunt'

wilh parucular 2nvVONmEn of 2ach cooperativa.

1.4 Reasons for Success or Failure in Achieving Target

14 ine main faciors cealficuiing o the achisvement_of tha .c‘ev‘_eicoméhlt targel
consised of | o |
(E‘) - Foncal factkee ire v-.,vernfnent cohfv navs co oniriguiad cooperation a-nn::
Jupccrts .or the Prc;ea frern e Hma of fcmr“.encsrrant il :!» comoleuon
() Uarsonrel fac'or s Tho t:overnment o;Fcers coun!eroc(nq officers znc
memoers ¢ Yie ég&icuitu’reil ceoceratives wiere active and had bei_ter_u@ealancmg of their cwn
_roles. and'dut_iés.__ o _ _

_ {.3) ; Technicat factor - T_ech_nical staff. éSpecia?Ty the Jeoznese axgens have
paid full attenticn inlo the work by which (:oL.'ld.irn‘ccse belier visicn to memiers of the coogeratives
and _iook ihem' to join and coeoparats in the Project activities.

: (d) F‘cwnmem facior : Provident equicments oy the Covemment of Japan hav
oraL.cmt an u,ea Gf using moedenm lex,nncamaes .or prccucmn and madceuﬁg L.evelopment

(5 Managerial factoc . o ,Theg loial‘ :sy_stem_ apprc_acn is 2. Sys{émali;-
rﬁanageme‘ht wiich 2ilows members of the ,coooerati'ves' participaté ih pfoduciion and marketr

' planaing.
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1.42 Tre man f2r'ors inkabiting 10 the achievement of tha daveleoment \acel 202 as

follows:
(1) Environmenial factor 1 -Unsuilable geographic conditions such as unferlile
or salty soil which caused any plantation become fruitless.

{2 Me_m‘oer factor Sdme members of the coogeratives did nct pay
cooperaton to the Project because they did not cleady undeistand the objeclives oi the Project and
some wers ﬁot prepared. |

(3) - Parsconal factor ¢ Numzers of counterpart had tco much regular jcbs 1o

! Caﬁy out the Project éssignment succassiully.

- {4) Ceordinaticn factor :  There was someﬂmes' khisunderstendiné in
ccmmun'zcation tewesn countarpans 2nd the Japanese exgerls.

{_S.) - Equipment factor : Qome of the equ_ipmems wele _n’o‘t suitable with sile
* condition and cha'r:ac':of of Q‘vcd:. ' -

- (B) ' '_.‘flanag'efial facicr : ¢ The .Pru;ec’. or:oceéding at’ the. eeﬁy_ siage of
mmlememaucn ne deen dela;,iec becmse (of.ihe drastc ravieg.v on rgliminary da1a wiich caused
a feeting cf borndorn ‘0 ccooera live off | |

At thﬂ cvmptnnon of the Project it appearsd nat he five agn‘cul[uréf ccop_r'eeu‘ves
nave been’ welldeveicued and good enon_gh o becorne modl cooperatwc,s tn Cdnsequence it
conduced addutIOnel cn.el:r/ c’evolooment as woli as ewp:-nsmn of acuwt:es for ce:ng in harmoniotis
with the Nanonal f:ccr.cmnc and Social Deve oomont P|cﬂ Wi ch Agither of 113 co;eclwes nof ihe

Govemment pcticy was in conlrary with of aifecled the Project

2. Status of Achievement of the Project
2.1 Al the tume of mp!ementahon

The oroposed orolecl would conmbule owarcs suengtﬁen uva acncultural cocperatives in '
(e povorty area 'nal in the snort-run woutd help directly of |morovmo the econcmic concimon and
quah'y of Ilre Cf their members of atléast 9 EG0 fam families. In the long-run ij"e result b\emmmg"
from the Prmectwould ve a key faclor for socio-econcriic ceve!comnntor rual ar2as ov motihzing
ceccled pemc;pate in: 1he process - cf rurat’ cevelopment .hrCLgh stengthened CCOCIELVR

Cmovemen L



Far achieving the expec’ed resull, the following activities have beeﬁ camied cut in orcer o
strengthen 2gacultural cooperatives during the project pericd.

(1) Giving advice and guidance lo the individual farmer members of the agricutivral
cooperalives in fanm planning, fam managament and group organization.

(2) Givjng zdvice and quidance o the agn‘c’uiiuél 'Cooperatives to formulate thair
business plans especially in credil, marketing, purchasing ‘and prccessing direclly linked to
incividual fam plans and budget. _ | N

(3 ‘Slrengthening management sysiem of the cp’o:pefaiives_ with strong’ business -
linkages from farmer mamoers and the cocoeratives al all fevel. .

(4) Mbbiiﬁatioa of capital within cooperaﬁve system as well as outside the system. The
prcouction cradit anc markating Iinkagés for commositios producéd vy farmer members would ce
encouragac. | |

o j(f‘:} ; hss‘essfnen:L d inf.fastruczura! neeas for im_p'(o'ving the njark”eting, ourcnasing er‘d
pfocesénng busingss of tha coogeratves. | |

) lmprcve'mem of suil ferility, -development of s.'mait _irrigalioé syétem '_o'r ca-famm
develooment as well 23 ransiemng of e Ee;:hnoicgy ior agricuitural development to :écoperaiive
memeers | |

VA lmpiémeniétio_n'of sducaticn and training rér cooperative mambers o include farm

gutdance, fam redcrding, inco‘r_neﬂ“enerazing activities and improvement of living standard of the

o cnocoratwe msmcers f=rnilies.

i {3)] . PreoaraUCn and cenduction of tram'ng Courses m cooperation and ccllabcrauc:n
with the agencies concemed in alt relevant fields. |

In ihe orccesé from preliminary study until implementation of the Project, alt expectad cuigut
" “have been crea:iy |dem.ued such 235 : scnedule of sample members and files of merncers’ date,
{am glanning, prowuerg aroducucn lec‘ﬂn:cﬂ instruction 0 membnrs publ;cauon of ccooerau».e
mformauons mslmcl,on c1 grouo pu.cnasmg and product se hng promolaon of saving mctuded of _
raining prcgram fcr cfficeérs and membe of the coopermwes as shown in the lable These culguts
were measurzble by either way of quanmy of quality. ' '

Intedm largat was 2iso sel up at dislance through the perod of Proiect implementalion f;cm

whicn oul-pul could te orought inte analytcal process for measurng degree of success of the

Progect.
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22  Atthe time of mid-term evaluation

221 Tarcel adiustment

According to the inleriew with concerned officers, no oul-pul target 23jusiment has
peen done dunng the period of mid-lerm evaluation,

222 Measuremeniof orofect success

lnsiead of document of preject mid-term avalualion which is unava‘r?a‘oie_ the
éva!uation teamn | therefcro, consider the Report of the Progress dt’ Proiecz Activftiés for the year
- 19‘3? and find that during the mid-term period almost activities haa t:een proceeding in accordance
“wiin :he scnedula and some were in ,cbeotabie detay. Thosa acliviies are summaﬂzed as fl“IIOWS
M Cradit aclivily

(1.1} Conducling imaining ccurse on "Ogeraticnal Techniques of Credit

Ausiness”

(1.2) :impiovement of crecit business and sa'vings.

(i3)  Aralysis of ¢rédil t:us;inéés from in&i'.'idual debt sheel,

{2) ° Euchesing and maf‘,-:eur.oi a'-cii‘.rii"es_
. f21) Imocovement of curchasing aclvities.
:{2‘ 2) :Maméting activities | | .
oo buwey and S:LGV rnarkenng cnznnei for farm oroducts
. Collecung famm product:. from members and sell o \.Oﬂ[ri’ul

merchants 7 |

- Producing marketing news with 2 manins cisinbution to memboers.

(3) . Farm guidance acivity

Proxéiding instruction ‘and promoton ¢n c_ﬁicken . swine and caile
produciton, orojucmg ammai reed planiat:on after harve sgascn, breed of paddy, preducing
namocssl constauction of waker cemenl conlamer sail nounsnmg ofam vzilage road’ n..eve{oomem

: and amng:rg newspacer com in the five cooperatives.

“(4) Ccocerabve maneoement aa,u\n:v

{4.1)  Re- arfanczement of ccoperatva execulive mesting.
(4.2) S{udy:ng and analysing on financial and management siluaiicn ¢

the five-ccoperatives.



143) Giving advice 10 coogerative chairmen and managers on ¢enerel

management and planning for cocgerative business.

23 At the time of evaluation at completion

Perdormance of the five agrculwrat cooperatives . under technical cocceration of the
Govemment of Japan, 21 the comgletion of ine Project achisved target of 2ach aciivily 2s follows;

-2.3.1  Famn guidance aciivily

Fzrm guidance actvities could enhance knowledge level of the five céecamtivas
memters i grocuclion planning, greduction techniques and faim management by which preguced
. cecressing of omduction cesi |, thus increased incoms of memoers.

232 Coccoeralive menzcement achivity

Croperative manzgemsnt acliviies éna’o!e{j- ;;'\é fiva agricuiiural ccc_oer‘atives W sel
: 20 aooroonale managirg plan o manaoe accouniing, stos,k orcanu_f_a{,on lﬂC‘uomg 1o got UsE ©
comouter forim_c_rmm "‘rri\,DWr‘(’( as well a3 infoanaticn (‘iSfﬂb‘ Jtinn ,3 me rnbars
233 Creaitaciviy
-\redq '_ actw_mes -prcduc'éd increment  of mé‘m'cegs gaving s. and  memaer's
resonsitility on dst reoayment 10 the cﬁﬁ;erative's.‘_ meanwhile volume of unrecoverable cebt was
decreaszd. | o

2.34 DU(CﬂaInC] and markeling oromotlon ac.nntv

W
22
[N

This actwﬁy Mmruut@d the cocppran vES 10 éxcand purchasing business
rrccuremeni of agnculmrel cquzomer:ls and maronais fcr me'r r“ﬂmue s including 0 orocess taw

agriculture prodiuc':ts and sale.

' _2.3.5? Activities on develooment of water resources and Gzsic reauirements
: f‘eva!cpmen'f‘cf walter rasources éna'oléd the memters to have suificient waler for
uul'zmg an their rarm un reIevaru lney could eam more income from se!lmg vege!ao!e and iruit al
: averaga 8nL 100 ldayhemtly

-~

36 szuscmentro-sr‘nwtv

Y

Such ¢ -actwutv orowded the cooperative mambers eccnomy-or-;caie and n.ouce

oroducion cost



I\
.
]

Tezining actvity
Training aclivilies orevidad praciical knowledges to officars and. mambers of ihe
cocceratives, CPD's offiicers in production, marketing and coogeralive business.

2.3.8 Exoansion of cecoerative businesses

Taole 1 shows that the tolal volume of tusinesses in five model cooparatves
pravicusly (in 1684) was BhLES5.805,000 while toial veluma of business in 1993 was increzsed 1o
BAtL 387 998,000, In other word, the amount of busingss was increased'352%.

Regarding memberﬁhips_ in 154 'lﬁe lotal aumter of member was 9.653 perécns
and increasad to be 14,365 _cersorsé in 1993 or equivalent tG 45.75% increasing. |

Avarage sanice uiilization Qér family was Bht8,709 per family in 1884 and tecome

P 5ht 27.000 geriamily in 1993 or 2103% incraasing.

2.4 Reasons {0r Success or Failure in Achieving Target

244 Theain facias conbuing b gt achievement
iy Coocerative members and officers had ceiler underslanding in ccooeraive

. system and could envisage the essentizl role of cocgerative towards agrcultural vocation.

(2) '_ Ccoceraf.ivé 'deyeiopmenl cy ‘Lotai -Systam ap-gérca«:h was 'a_c_o'iic_ab!e and
: efféc'Live. | o . | . |

(3') ' 'C_-coceraiive officars were r:'evelbped"ic tetler mahagén‘a! cé oabilly.

4y .A.véiiaﬂﬁ'iy of {36 304 _nﬁf?c'e Equ.ip'men‘[s. | |

(5  The Ja:calnesa expans who aciivated the counterparts and othér: ‘pérsdnﬁe!s '

to Cooperae i the work.
(8)  Progressive outpul of joint working tetwesa Jepanese expens and ihai

cificers and the prograssive develcoment of the coccératives which tecame acceatable in general,

o
=
(k%

- The rain f2¢10rs inhaiiting to {arget achievement
(1) Resignment of cocoaralive officers for olher career of higher eaming.
{2 Cauntercaris were promoted 1o soma higher gesition znd were transferad

10 olher crownges wAich caused discontinuity 1o the work



{3 Delay of oudget anangement by Thai sice caused sometifngs preblems anc
difficuity o the work.

{£) Change of experls caused discontinuily ©f contrary 10 the work.

4. Status of Achievement of Input Target
4.9 At the time of Impletnéntation

411  Cenlibuligns of ihe Govemment of Jaozan

“The ¢ mnoutjons of tne Covernmenl of Jaoan covared serwces of exper:s in.

various I'tt:ld:: concamed, equspment and matenals fE’VO‘wShID for Jaenlng of Ihai ccun erpans in

“Japan, and constiucticn of varicus facilities.

© 412 Centriputicns of the Govemmenl of Thailand

Tne conmouirons ci ihe Government ¢f 1 nailano were as follows :
(?} Ceunterbarl oerscnnet for concuclmq Pro:ect ar‘uwhea cnnc:stcd of 1 "D
,!ar‘ fromn com can'ral and tocal o ’: 5, oi -which tha Project Manager was ep_co:qteo from the C_nzer :
of Prciem M'-'nagﬂmenlCmce | | | o | |
. in adGilIO('l cnairmen and rnanacem cf lne selocted wouerat:ve:, !_rnr'f:r: ine
c;c—ct visre a!:,o apgcinted as a%w:ateo Un:ercaris | |
{2y Lands fc:f rodsl farmng Greucs., ouuungs and faciiilies wera albO p'ov:c~o
for the Prcgect actw:tnes '
| _(3) ' Bng,el orwlced by lhe vaemment nr Ihatial"d for mnnmg co:,l of 'e :

Orcject, uing 1684 - ;‘98:_, was sstimated Bht4.847 179

42 Atthe time of Mid-term Evaluation

W’hereas.none of tha main' objectives of tre Project has been changed dufing the time of
. c,valualncm Lhc.. ac.w:ues for moul Eargel 50 weere rnght on scr*eduie except some equncments ..r:cn
: had to be changed for suit with the actual workung condataon on snﬂ :

However, befors lermmalic{! of e Prqoct the Govemmem of Thalland roquested for
| ~extension of Project implamentation for other 2 years $o as Ihese . axisting’ equicments for
conlinueous usa such as - office equipments, audio-visual aids.l ve‘hiclés, :'am:: fnacnin'edes and

matenals and machinernies for imgation cevelopment.



4.3 At the time of evaluation at compietion

Contibutions of the Gaovemment of Jagan and the Govemment of Thaitand ail e
- completicn of the Project can be summarizad as fotlows

4.3.1  Contnoutons of the Govemmenl of Javan

Cenlibuticns of the Government of Jaoan covers services of experts, gquipmenis
and melerals, and fellowship. Tota! amount contributed from the Project commencemant unil
' temmination in 1991 is 8ht. 74,800,041 (excluding axpensas for exceris and fellowship).

432 Contdtutions of the Govemment of Thailznd

Centributions cf the Govemment of Thailand comodses of iand, buildings.j
counterpants, personnels, and r;unning cost budget Total amount of Thatand ceatibuticn irem e

Project commencament unbl téanination is ShL6, 153,344

4.4, - Reasons for Success or Failure in Achie'ving Target :

: 74,4.1 ~Ihe ma:nrautors conlnouur-o fo taraet zchievement
_ (‘:):' Acofonn'ats lannmg oy toth Japancse axgans aad Thai offics rs m.iv.
ey jcinty. rnedb diS’“USSrOﬂa ovef bud ot ol—immg equpr-*ontrcqusmun srhﬂou!e 2iC. clecr' S0
accordanca with actudl ﬂeCQSblty and uuhty |
- '.'(2) _Sucoly of DQUID’neﬂlS was schaduled io mat\,h with ctivity schedile so it
coud be fl°.<lb|‘3 enough for any changa «vhﬂra G required.

(3} :Though the obtained equipments were zimed for the use of e

1

cocperatives, but actual uiilizing of those equigments in the Project work 2lso dire sCly bwnnt g

whole memoers,

- 442 The mainiaclors inhabiting o tardaz act.:ia.vement
| (1) Quantity 'of.'e_qui;:ameﬁls' angd mateﬁals wéré nbl adequala
@ N .Pro'visiqn: §f :budgét.fro.rﬁ Thaiiénd and J’apah was caiher Iale S0 causes o
Calay of work. _ . : | | | : | |
- (3} . : Scrhe paﬁQ of the equipments were not ave*iiable'in' Thailand, énd NEecsc 1o
ce cmooﬂed from Japan which caused much wasts of me for reoamng

(4) Some equxomen ts were not meel the cequirement
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.  IMPACT

The cooreration between Thai and Japanase govemmenl in The Agricullural Ceogerative
Promaotica Preject in Thaifand incduces several impacts to Thailand , those are Technical linpact,
nsitutional Impacl, Eccnomic Impact, Sociocultural impact, Enviconment Impact and Other Impacgt

which acgaarsin toth cositiva and regative impact

L Technical Impact .
"1.4 - lmpactand Benefhmar:es at Project Level

Pasiiive lmoaf t

) Censaquent 10 iraining 2rid ogsanvation visii o Ja_oaﬂ: of 24 CéUﬂ'iefpaﬂS
2ng &0 associat? countamans of the five agocullural coocenatives for 16- 62 days o train and
nosenie 2 ;nwi:ura!‘ coogecative aiizirs in Japan . these: oenme <could atlam mow!ec g3 and gsl
wied| urcerslandmg in /uﬂC turat .(,ooccrauve sysiem and were enthusiasic to mssem»nale tre;

rﬂ@nences lo cocparzive memt vers 25 well 2s o sz'\rf membar of clhnr Lor.)corauvos ' Such
dissamination has caen ccnunueously pror:eey:‘éd t‘noro_'ugh ihe pr‘ojef._:{ ,cericd oy :whicn cresia -
:rn'am; 'c‘everooménls' SUCH 3s 10 sel up reorganizalion 'of the five coooeratives. o i.r.n_orov‘e credit - -
syswem, fam cuacnrcp :.volr-rn rnarkeung and ovrmasmg system This baerefils o éCcpéraiive
r*embe wnh xrcwledgﬁs and fmorouemem over procucticn and markelung sysiem.

:\2) . Short-term and ior_*.g»term exgerds from Japan have provided :rﬁsiruc:tfons o :
LoUntamans ang © cera'iﬁre mem bdrs iéﬁul férm "I'nnning Fantaum and C"l-Jo farm fecnm.,oi
man(eung znd pﬁrc. ,as.rg .proouv( mclwmg of co: acuvn/ Aa acesuli, cwcerauve riemoer C"‘Llu
_croduce morg D(OOUCJCﬂ capacity and getwe:l with co-activities.

{3} - Promoling and 2dvising coegeratives 10 armenge members into cnercrt -
classes fo ¢ tho arnoroven*enlor memoer 'quatity. The oassmcabcn broke dcwn inte four cater*o nss
which wer2 class i scec'al . Class 1, class 2 and class 3, rescecbvely The cons:deranon of fanmer
-tasses cev:ded on icad repayment, share holdcng and degcsit in coopﬂratwe The benefil from
mernper ciass:rlcaucn was ihal eacnmember would acquire loan accorcmg 1 his ciass. if ne
wantéo v} be in voper class he raust rép:a:& al due date and should increase his: share angd depc$il.

For memter group |, the practice was the sams, By ihis way il weuld cromole mutuel hels
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amcng memeers in lhe greug speaially for lcan payment.  Tae membec would 2ssist each ciner 10
pay back tean which would reduce problems on aear capital and interast

{4) Al eary stage of .ccnduct;'on thesa five agrcultural ccoperatives, as regarded as the
mode! cooperatives, were in difficulties atout capital.  Technical cooperation of the project so -
instructed and molivated the cooperativa membars of savings. For saving monay, they intreduced
one-Jay-ona Baht program {o these memicers by saving one Bant everyday in bamboo stam sav:ng
'Another way is savmg product the ccoperatives a!lowed members 1o de!wer one bao of oadd Y-
approximatad 80 ka. and repaid to tham by mor*m; after the oadcy was soic: eithar a8 pacdy of -
milled rice accordmg to the weight prior rccorded at dehvew

(%)  As Nakhonratchasima is a prcvince»in Noah - Easte:ﬁ Lreg.éon thel often gsi into
difficulty against andity and water s :oac.-ge lha  projsct axpens from ‘Japa'n :here.r’ore' confared
‘wnﬁ Thai courteroar'.a and local ccoparative rremcef“ ang managed lo constmct:on cf canals,
,oor:ds, wet_ergates; pi_ce 'on‘c‘ges and cofferdams which cou!d relief the famers d-::ﬁuc:u!ues.‘ By 'the _
__ wa_y “the Khangsamakii ' Acn ultural CC\.;C»EF&[WE uurcnasef* an é:_«"cavatof to. servics pond
COnSiﬂJC{icn sumcuent 10 the member s‘need This equipment is cscac_nté 16 COnsinuC! ':_OO £ecaas
per year (each p ﬁcrci Centzing aoox.” 1,250 cu.m _\Jdlume). | o |

Dunng financral year 1.990 1o 1584 the mbdél of pond used in This projsct w@s

- apglied nationwide:{cr' reiievfng fanne'r "3 rouble againsl aridity. - cwpenses for his regard was 85%
‘s_ubsidis_ed by ihe government whnile the résl of 15% wes frem’ ccnmouucn of local fanmars.

Mumiers ¢f pond construction were - -

Year 1600 a0 oonds
Year 1901 . 2,070 oonds
Year 1693 6810 ponds
Vear | 1994 : . 8, 245 ponds '

o (6) - An oulstencmg rnaracter of the . Tochmcal Ccoparation for Agucn,l'unl'
Copeeral.ve Promoton Project in Thanland is to promole otal ystsm deve!opmeﬁt 'o angultura!
cocceratives,  For this respect he Jaoanese govemment provided axgerts o work vith
counteroants and memcers of the five ccoperalwes |n ‘Nakhonrztchasima. on . famn gudancn
instruction, cooperalive managemant, credit tusinass, markeling 2nd puichasing business, watar

source developmant and co - utilizing of basic requirements and machinenes. : Together with
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rainings, the cocgerauve memeers could oblain know-now of famn pignning, Grouo working,
':,orcduczjon technics development so that could gain mare preduction efficiency inclucing marketiing
develcpment which could orodics mora bargain power lo farmers.

{7} The cooceralive members could oblain production technical services
including machineriss and équipmenis sudsidised by the Jaganese govemment so inducsc 0
rapid growlh in preductions. In the other hand, the five cocperatives could possass machingdes
and ecioments fcr animal feed p(odﬁclion as well as oftice compuiers for deing pacer werks, forms,

accounling work, e1c.

. Neeative Imozct
1y Pallems of agricul'turai .ccc,*pére'lives in Japan such as envicenmen's,
personnals end govemment supgort ars différent frem thésa of Thai agricuitural c:ocpera'.ives which
" have is own garticular cattem. it is'so required some penod of lime to adjust such technic_el pallem
1 Secome suilable to Thai cOop‘:;razi'vés. | :
& . Commt.micatio'h. betwean Japanase expeds and - cosperative meméers
w_hi'ch reéuire transtator is rather inconvenient that may cause lo lateness and misunderstanding

communication,

12 Imzp.act.énd Beneficiaries _étéécto_t L'e\'.'el_.' a
Positive Iméact

. (.1) : Ie.chnicat: knmflédgé i5 gissemirﬁa!éo‘ r.O i’a:rmers in r-lékhr;nraichés'ﬁmé ard

other prcvinceé oy prorhbting cooperatives 1o have observation visit at the site. Al the same tirme

the cocoperalive lraining center is another glace of 'knowledge distitution to cther farmers zrd

agricullural coo_oera‘ijves.

| _ {2) | Develéém_ent ¢f the five model coogeratives in Nakhonratchasima in. tcial

_sy_sterh is Sédsfacl&dly: succ'es_s'fu] ésicbutd te réspéctagbt'e:'a.s a _m'odei_ for conperatives at couniy

level. . Nowaday there are agﬁCuilurél 'cbo.péfalives make cbservaticn visil at th"e‘ﬁve frocel

| Cdoperétives 3 -4 times & month.é Chairﬁﬁén and managées of the five model coogeraiives ara

' s;omelifnes invited forde!ivery!e'cluré 10 member and officer ofcmeECCoperaUves. The lotal system '

development scems suitfable o Thailand as ils complete lcoo management could inducs
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apcroech good banefil and salsfacuon o mamoers. To apoiy the o2l system develocment avéth
nancnwide ccoceratives would axcecledly craala bell ter development on macre-fammers and macro-
agrcultures.
(3} Co-aclivity amang mermbers cf the five coogeratives o consinuct cane!s,r
conds, alc. which enable members have enough water for 2imost year is one of successiul samgte
© hat mteress non-memer fanrer 0 join the prolect Besrdes it reflects to davelopment of small

cale walér resources cver lower north-2astem rngion by us;no lhe paltermn sm:lar 1o lhat of the five

" mcgal cooparabves. Such 1h|s “dzvelcpment wouid eneoia fan“.ﬁrs in norz.. stem regicn lo
oreduca agncultural preduct hocough year as wen 5 would reduce d(:’ﬁcUi:y of waler shortage

'dunnf* dry season.

{) -L;)isse:m;nation. of modem agacultura! lechnclegy by the five medel
'cobc'eratives rasulls farmers in adjacenl provinces bri'ng Lhose technology 'lo"apply with thair
tusinessss in; toth plantation 2nd aﬁimar ,-:roductjqn.' Th_cse' :‘armerf.s can a!sd use mén«:e.'.f.ﬁg
 serncss and buy znimal _’e:d fom tha coogsratives thus inducé 0 rapid growin in producticn. In
he aiher hand, the c“occrauve Cc3n 2arn income fmm se}*fng animal faed accordingly.

43) | | Precaeding of the five model c'*ooer'—‘tweq can m\agn rshﬂom{\; 0 other
cécperatjye\é and {amoars 35 Celter and raster_.han-any ceménsiration by ‘govemmenl of

govemmant ofiicers.

™ .wauve noact

ine five mccs! céobe_rézives in Nékhcnralchas'irﬁa.in fact; have been sat up and
greduéily daveloged in otal sysiem patlem for years before beiﬁg 2potied 10 other coogéralives.
Nol all the cooparalives will e come successiul by 2pplication of this pattern as depend on maay

conditions such as environment, members, gavemment SUppod.elc. .
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1.3 Impact and Beneficiaries on Regions
Posiive lmoact
(1) The five model conceratives in Nakhonraichasima have been set up with _
right basic aboul farm guidance . production planning, marketing, management, elc. So be able to
conduct the businessl by lhemsalves as well as their membters have well understanding in
“coogerative affairs. This weulkd te the right pattem ¢f cocogerative fo apply over the ragicn for further
' c'eveloomeﬁi.
{2) As :herie is rot much difference of genek'alienvironrﬁent in the rorih-easism
“ragion so hal the total system development could be apolied ‘easily but, howaver, it requires
‘conlinueous supcor by. e gcvemme'r:z.
{3 The five model ccoperaiwés in N.akhonrélchasima 'ha\.%e develoced their
coo_cerativé and businés_s system {0 cecome slike privale business as they can GISSESS M3
. iﬁoéem machinearies and scwpmants {tr business use. ' | |
| (é} - Te develop cooceratives in the nor{i_h—?.astem reqion By Using the é.a}r,e
patem 35 the five model cooparaives wouid"evén assist the ‘058t uE dght- Cudgst for :u:"
develcoment and cmér.a;.o' in l‘nis region. |

Meoative Imoact .

Cevelcement of the five model coo_seratives is successiul whilg olner cooperaives

zre not, this may reflects o feeling of unegualily on other ccogeratives.

1.4 Impact and Beneficiaries at Macro Lével

Positive imopacl

Tolal3sy5{ém de_velbp.ment oi the five mogel cooperativés in Nekhcnralchasfmé
‘seems very suilzbie 0 generailtk_abpfy with ceoperalives in Thailand.  According to the intervigw
made \_-;i'th agiicullural cooperaiives in NakhbnratchaSima and:othe'r provinces who have takenjhe
‘sattem of the five model cbopeéﬁves to apply with their businé:sses, it resoonds that they éc-;fd
:achieve at a §e§el of s.ucc'es's but ceuld nél‘grc:w' fast bécéusé of insufficient sw;:éris@uch a3
capitat, _eqdipments angd Défsonﬂeis'. To develep cooperatives in paltern of iotal sysiem
" suecessiully. the government would implement "85@ Pusn* cn it by mobilizing alt suificient cacrial.

cersonnals and equicmenis tC e largel which may te panial deone region by region.
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1t

[nstitutional [npact
2.1 fenpact and Beneticiaries at Project Level

Posilive iImoact

{1) As farmers and’ membér of the five model cocperatives in
Nakhonratchasima have acknowledged end visualized varidus benefils Cerived from group
production and tradmg their oreduct through ccoceraﬂves {Lis recorded .lhat in 1684 there viee
only 9.853 housaholds in 1693 or 501 households cer year. Average value of serv:ce pfowced o
each member was accordingly increased irom Bht 8.709.- in 1984 10 8hL :-27.0005 in 1693 er 310%
au:umulabve incraase guring 9 years penod or al rate 33.33% 5 et annum. ” '

(2) As a result of applying toial systom develcpment: wuh me five modsl |
© cooperalives under full suppon of capita!-'personnels and equipmenls by Jaoanese govemrnen!.
fhe ¢ oeratwe:, then wers ao!p o cendiict their. cusiness in full n,aoacn,' and ave ntuallv could
© sland independently al a IQ‘H |

‘(3 " Ceogeralive memoers camme ‘mere rehaofe o mdd!em?n lrador:, oy
reasioh or mota irj;cor:né. Thess farmers can rec :eue mora2.credil on esth-:r buy ing raw matenal or |
_ buynrg olher consuming goods. |

{ei) Lotal midateman kracers 2nc even c_:‘epértme’ht steces pay maore aitention ta
deéihbuswﬂ-:ss with ccoceraiives s?nce they visuaiizé that quantity of mem‘ce'rs and preducts _=3r‘ the
five moc:al ccoperawes in Nakncnratcnas:ma are acceplacle to make tusiness re!a‘m‘on An
example |s the Phimai’ Pgncullurﬁl Ceocerzlive who are capavle o .rade fice with a targe scale

decanment store | S:arn Mzkro Puc-hc timited Company, _thajs creales much markeimg advantage. _

Megzlive lmoact |
Memiers cf the fve model cooce(atives‘ in' Nakhonratchasima scend more
'sxpanscs on extravagance Goods acc"rdlrg o lhe more cradit they recewed so. thal effect o

mcreasmg ci c.'ebt and r‘cchmng of hcusenoio savmgs
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2.2 Impact and Beneficiaries at Sector Level

Positive Imeact

o Tne businesses undzr total system development conducled by ihe five
medel cooperatives in Nakhcaralchasima are apparenly successful.  The business velume
recerded in 1984 was Bht 85.805 million and increased lo Bl 387.8G8 million in 1693 or 452%
{See Tabiz 1).

{2) - The Ministry of Agricuiture and Cooperaiives have sel up 2 plan of
‘nationwide cooperative davelopmient in sirilar caltem to the five model 'cooperaiives_ Sorme
: -patlem:s may te’ adjﬁsted o suii with sach ccoperative d_epe‘nd on rﬁember,’ economic aad
gecgraphié conditions. .- Haowaver, tha profite of davelcprent is to 2oply those coogeratives basa on
tolal system patlem. According lo the plan, if agricul'lurél cooperatves are developed in the same
wéy:- as tha :.‘ivé model cocosratives, it will conduca the Fadner Inslitue become much more
deﬁefo_ced. . | | : '

R 3 - Di'ssern.ina(j:on of kn@ledge to _cersénnel in both govermmeant and"p’rivja'te
s2ctors, gspecially in educational iif‘;S;i?JES_WQL.‘Id a.cc:e!'era'ta distibution of m am céq:-:—.rarj-:,,-:-
~ technclogy which weuld rasull o r'aSlér‘deve!cpmenton ganeral agnculluré zffairs,
4y Co-éczivib) in oroduction and m‘ar".(eling will ceeate more bargain cows? 10
| agn‘coltura!' institutes. ?Moréover, ;his”ma",' crzata potency (o dﬁer"agdasllu:é! polic? 0 Te

govemment as wall.

" Mecalive lacac:
Developmentin the same pallem as tha five model cooperatives reguires excessiva
time and rescurces. Sa far as the govemnment is resticted in parsonnels and subsidising budget,

the whote davelopment of cooperativas will cenainly te delayed or some may even teceme failed.

2.3 impact and Beneficiaries on R:egions
Psilive Imoact | N
n The fivei‘ modet ﬁodpera(ives in’ Nakhonratchasima ' are ‘resg ctw_.es
samples'of cooperaﬁvé c_!eveldpment in total .syslemj;' Numbers ¢f agrcuitural cooperalive in.ir.e

aorth-eastem region have observed and brought thesa samples to apcly with their local businessss.
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{2) Many of agaculturat cocooeratives within the north-eastem and other regicns,
aftar cosarved the madel cooperalives. brought the system to 2pply in their local by giving
instruclions and consultalions about agricultural technics, farm management included provicing
oroducticn and marketing information 1o their members. These aclivities will result more growh in
agncultural sector, espedially in the north-gastam ragion.

(3) Farmars in the norh-gastam ragion cod_rd gel know-how of group w_orki.ng
and praciiced it by categenzing work grouo.accsrding' ;to profGSSiona!ilty.

{8) - Ccoceralives in ihs forin-eastem ragion havs apclted the walfare ocnant
paltem cf 'l*e five modal cooperatives with thelr businesses such as : welfara lo'membe'r and
memcer’s childrzn.atc. At eady stage, this C"le sarve within hm:ted coriditicn but itis exgecied
10 be Betler if ihe cooperatves in the north-sastem region 2re wealthier in future.

(5) " As cocperatives in the north-sastem region have been davélébed by ‘izl
'a/slem “and observed B‘e cattem cf the mcdel coomretnms 9nd by mmrmahon rrcm e
‘Foooerauves anc from the C"E) inc! ndxrg tratning b-; the iram:ng conter some c_ooce:atwy cza

arcw up' firmly W|l‘1 Mmcra 39cun.y in ouau‘e and -mdnaal «.nscn aovanced e emano.cn of

"U:a”"nSS capaoio !o zcmil mora memoers, dﬂahnc morﬂ busingss with olhor ccooeratlvas and

orvata Ousm_esses.

Nnoawo Im_ 2Ct

Orfiﬂrsrce zceul .manr:tat status member and ﬂnwronmenl patereen the fwe mcda!
‘ ccoperatwes angd othcr coopératives in the nodh«;astem recuon and Ies:. support by the
r*ovemment may cause pessimistic wswn lo mamier of such small coogeratives thal they may &

: una'o'le ‘0 cevelco further znd weaken snihusiasm and intention of those members (o Cevelop thetr

own cooperatives.

:' 2.4.1 impact and Beneliciaries at Macro Level
 Positive Imosct |
Af*ncultur { cooperawos develcpment in Inadand became very active’ after the |

Japanese govemment have providad {echniczl coogeration 10 Than govemement: for‘ a nal

“gvetcoment on tha five mods! coogemtives. Al prasent, several agrculiural cooperatives are
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concucung their tusinesses in total system which it the cattemn suilzble o Thaitand fis com
looo of management by cooperation among memters in setling uo production 2nd market planning
vall onginate unity and well cooperation on olher aclivities. More de\;etopcﬁent of agncdivra
ccogeratives witl respect o more develooment and more sxpansicn of Ihe whals secter of Thai

agnculturz.

However, tne e“enudl zlements efiacting to the growth of agriculturzl cooperauves
e capitel, personnel, ma&:hineries_ equipment and governmeant subsidies. Thess slemenls s far
e 3hl lhe maiter of restraint ror avery cooperalive in Thailand @ less capital. {235 loyaly of
rrbers o their coopera:wes.‘ insyfficient machinenes and squipmenis, less budgat for
gc-kemm_em supcon and less garsonnel to wotk actually on ccoperative premation, thesa faciors

‘costruct the growih of agrhcuttural ccoperatives in Thailand o te stower it could ce.

3. : E.co.nomic Impact
o 3.1 : :lmpact and Benefncaanes atPro;ect Level

. Pr‘s:uvn imcnc.

1} e preaect creaws ihCrernent.in duanbiyiana‘ t_ysﬁe'cf farmolan! and animal
srecucticon.” éefér'e ccmménceménl ot the coccerative devé!op’menl preject en those five m_o«i‘ei
cooceratives in Naknonratchasima, general condition of the project sites wers pla'n'iatic_)n: retied on

_ ratural rzin and 2dd climale  Farmers eamed less income which derved onceé a yeak from cne
majcr piant such 33 nce or £assava so :hey had 10 migrate for work du'n‘.ng dry seaéon. Membéfﬁ :
anizéticn d%seérsed i‘n‘ .‘)1ila§es énc‘ r.a.m'cél' (si:ijic'u mc.} acf‘crd:ng 'to" ihe préviﬁc:ai
Dcm:nustraucns Business ¢f sach coooreahve was ccnducted mdw.oua ly mlhoul coordination ncr
support 10 each other. Subss-qu-eni 10 greject prcceedings, ih-:::e memters if:egan to cemeing
ether gc\,ord:ng 0 professicns and nad |o|nl ciscussicas and ‘cocgeralions 1o sclva their
vocavenal proolems as well es in the matier of p'ooucmn devefoomem. Thev tegan lo mcae_
seeduciion "laﬂﬂll"‘l g in &rcer ) mcrease mccme Integrated farm cf eoprcpnate m-xmg of planl ard
catlle was maou UDC'I:I' agvics and co nsurta tion by’ lhe coo;:erabve rarm ou%dar‘ce cificers M.;ny
.vater SCUICes ‘wele develcCed ‘o serve oroduction orccesses woreced by the prﬂcucuon Qreuo.

Thase aclivities enaotef* ‘Jﬂe coog,erauve memter-danmers o magnify cuaniity and tyge of plants
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20c catie 25 well as enzoled them 10 ¢o fanm work therough year, thus it coutd reduce the orctitem
of season-unemp!(:ymeht. Increment of product accordingly increased adcittional Baht 6.C00 - -
12.000 averagéaly o each mamber's annual income

{2) The five mcdel ?:ooperéu‘.res could set up appropriale busingsss clan o
serve their member in compliance with the membper's preduction schedule in tern of famm Guidance,
cradit, provisicn of production inpul including preduct coltection fdr-fUr'her _or’oc'es’si'ng ce sale,
Famees wera advised of ce-utilizing macﬁinen'es and equipments for reducing prd_dUclion CosL ‘
Such coogeration coutd produce not only recuction in preduclon cast but aisd rncre pargain powsar
for nigher paca of producls which inducead direct denefil to cooperative merﬁbers. |

{3)  Therssultof 22ming more incomie reised up mémb:e:f's zhility in hous_-:-hord
savings as thara were mor2 ceople deoitted saving accounts with the five cwperatives."_ Tha figure
of member's saving wath tha five cooperalives dLm_'hg the year 1584 to 1993 as shown in Ta"o_te.s Zto

& vi3s caviously increased 2s sumimarnzed.

~ Summarized Amount of Members Savin§s with the Five Coopelatives :

: 'Name.of Cooperative . - : 1984 | 1989 : 1993

| o o | {Bht. Mi'llion)- (BhtMi.Hion) (8ht. Millicn)
1. Muang Nakhonfatchasimia Aga. Coop. L, qa3| o asee| 959
2 Cha%karﬁa; Afg'ri.'coc_é}‘.:;ad, S 0205] - 3.2".9 5332
3. Pakihongchai Agr. Coop.Lid, - o ': Y 9.739 339,
4;Phi_maiﬁ.gri,Coop.,!_:.d.‘ o 1 osn TR :h.g'zoi
5. Khongsamakid Agr. Coco. Uid. _ ' 0.159 Coam 5671

(.d)k - Freduction ﬁeve!épfnén’t and increment of cultivaticn and animal p'roduc:s\;r-!_ )

~in memters famm enabled the five cooceratives conduct théir business tharougn year.  Volums of
cracit given to members, purchasing, markating and equipment service 1o members during the year

© 1684 16 1693 werd gracually increasing as shown'in Tatle 2108
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5) Tne mamcers who tradad with the ccoceratives cculd receive a orograssive
e of annual dividend and average retums. For example, members of Fhimai Agricuilural
Cceceoerative were (eba.id the average retum from buying animal feod from the ccogerative at rate
4% which was ancther faclor to reduce production cost By this reason, mere of non-member
lanmers were inlerested 1o join the orojact
3.2 impact and Beneficiaries at Sector Level
Posilive lmoact
: (1) o Dsrrus;on of lotal system cocperalive conduction of - the ﬁﬁfe ‘m'cr:;ei
cong erahves wias a faclor orccwng vecatnonal ﬁevc!opmenl and expansion to famers, whether
teing memcer or non-mer_n'cer ci iha cco_cerat;‘ves. oy which resulted o incrément of agicuitural’
groducts. This rasuit compliéd with he circiple purpese in agricullurel secter 1o enlarge velume o
agricuitural ph:du:;s. . |
| 2y ' a‘he ic’evelopment o:’ ‘agicultural  coogeralive in iota!g_sys‘tém ws2s &
remarable paltsm of slwc,,ess which €onuincac he ove'm_meﬁt :tc promote and cistibute s
concast natiomwds as it Couid 2naoie “ocpera'twe memicars and ;’anner" o have thorcugh yesr
WO, 0 have sironcef oarcam power zgainst middleman iraber:». lo sell their pl'OGUL,{a aL migher
;:'nc ‘and gventall / (o eam rr'ore income, | |
) I _P_rc;mor.i_on of water resoucca deve!cﬁpmgnt in form of pond r:énsmic{ion énd_
aler co-uulizlng could resolvp water ‘sréﬁagé:prob!em ata |e\}el Al o're'sent the govemméht s
axgending Jus prumozmn by sitsidizing finance for constn,cuon aboul 10, 000 ponds per year
wiith will prowd waler enough ior ro ubhung .—\noJ".er oremouon of macmnenes and cQUiOm\. nis
co-stilizing wilt creals e-éc’mnomlcs of scale which resulls to decrement of preduction cost
(4) Promoiicn of usi’rg médern creduction lechncloqy can pro::u'ce not only '
incr rneni of prcducl and income o cooperahve memoer‘ but tney could also e capavie o
© relmburss Lheir debt at 2 level veanwmle desmke farmers of noncooperatwe memoersmo they
'-mrmate ihe sbﬂe and cuu'd succ&ssrully increase theiri mcome as well
(9) C"mblﬂaLCﬂ cf iarmers to purchase matena! inpul ond to sell lheir precects
Lhroughégn‘éuliurai co_o_oerauves nct enly gn_ves fair price to those famers but also resclves
prcbiemé of '.*iae'fght' cheating 2nd celayed ,caymeni This crea!és more r'eliénce and faitnfulness in
“the coo_ce’raiives In & chain result, the cooperatives ¢an run busingss with more profit which means

mcra repayment of average relum 0 memboers accerdingly.
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{5) Fimn conduction of agicullurel ceoperalives in futureg will expectedly resclve
problem aboul income distibution, 50 to say. the incrament of agriculture ccoparative memoer and
their income will ennanow the income gap among vacationals and such the gap bebtween city and

‘country socials.

Megalive tmoact

“While membef of agricultural ccooeratwes are c.‘eve!opmg end naving mors ‘
capacity in production and marketi ng. majcr par of fammers are slill undelveloped. - This difrerence

' may causa a matter of uneven-development which could result further lo conflict.

3.3 impact and Beneliciaries on Regions
' r’f Sive Imosct

'{1) As ln@ devdcoment af tre five model coooeruves has secome obvicusfy:
,succéssr‘ui and ité_ catlem of promotion and de:velopm_e'nt ‘therefore was set 2s 2 model patlemn 0
Sevelco ;:oop craiives 1 ihe hcnh—'eastem aﬁd n:ﬂ_her' regions, al presant the diffusion crejects hzs
aiready faunchad i a3 mrrc are mManNager or cocperatives and cther oersonne! of about 2,500
"ﬂ r50ns htfemg r.rampd

{_2) : _T e grojact conduces farmers in he nonneaslem reg icn 1 oroduce mcre

sanous agncuhurai prodl*c!s and onaoies Lhern to work thorough vear b; Wthh resulls o increasing

'of farmeérs mcome in e regicn,

34 " lmpact and Beneficiaries at Macro Level
Pesilive lmeact
Nationwida excansion cf agrcultual ccoparalii}e develecment in total sys!em will
NOGIESS davo?cpmont m w‘wo! ar*nc:ulu,ra sectcr of lnasland Coogerative membefs will e
bener:lcd in ems or demand m!ormatncn of producls credct procurement of productnon input ard
preduct :sllef‘um for furihar orccvssmg or sale. " This is the way o stfﬂngntun fanr*nerc !o sland oy ¢

themsalves thus conduces cecrement in various terms of suppor by Lhe govemimant,
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Although cocperatives can felum various tenafils la their members and so induce
numbers of fammer become their memtar, but, if those memcer do not have clear understanding in
- ceoperabves pranciple and look forward only o take excessive tenefit, it will conduce such

‘cocperatves tofalure,

4, Soc:ocultural Impact
4.1 Impact and Beneficiaries at Project Level

Positive Imgact
9 A3 \he fivg mogsi coeper: uucs couid provics whcle yéar WOIY 10 MamCers
oy integrating planis and animal crocuction I their farfns which produce ingcrament of income as
‘well as cecramant of Gett and migratien for <y work during dry season, 35 a refated resull. it coule
r3scive prediem of oroven homa WhICH iS zpan 0. Cily SuCI?I pretlam, .
{2y :Accmding W0 inGrement of eamings. 'cccperabvé Mmemoars arg car::abr'e'.icﬁ
éuo:ort, their crddren i hﬂbcr instilutes han regL:la:r'éducational sci“.-c_ol' so’ th.'at_ihey. could have -
ore o;:::,cﬁum#:;.r © fing gc'cc; ;oo,- tn ag._ﬂcuitura: oot of view. h“gher“ ggugation \.vouldlblrihg |
{orwards 10 more agncurlumi davelooment
3 CCO"er"u-fD members ers cao:bie 1o reise up lneir stengard cf i rg,
cbwoasiy of mora ‘10(% faC!lllall"‘ﬂS sum as remcemor racio, lev:lmnsuon molorcyce eucmc
iren | car, s, |
| (é) 'Ccoperative remcars E,ah receive more récent &f varcus infcr.rﬁaticnksc
hat snabls them to geliaser adapia_tion than otnar farmérs. |
_(5) Ccoverative mem"‘er“ can receive some - sccial welfare frem - the
ceogeralives such as scnclaship fcr cnnfdren crematory welfare, e'c
@) Pcm.cmg sociai conflicts such as forest lruspassaon proo!::m of coveny,
tenams ar:d landless farmers mcludrng o!her cnmmals
(1) Substacle food production is 250 3 Kind of xnowtedge prowded o the
'*o},eratwg r*‘:,rnbers such as rnus'wroom and vegctaole cultivation, slc. which produce nct cn:v '

incremant o income but 3150 sub-staole food for housenold consumplon.
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(8) Cceutrance cooceralicn in many actvities such as famm olanning, ¢o-
utlizing of orcduction requirements, elc. cen creale unily among memcers as well 8s ameng

coopera tives.

4.2 lmpact and Beneficiaries at Sector Level
Positive mpact
{1} ‘Development of agnculturai ccoperatives in lola! system leabhes farmer:, of
tﬁzm-wc'rk- as pedonmed when making prodl,cuon and marke! planning which can produce rnore
peneiit 1o farmers than incividual WCIK. To exgand this ‘development nationwide, ' the _wnoie_ '
agricultural sector wili te advancingly deveroped including in sociat and cultural ferms. B
() Cin agrculteral sector, it will racuce conflicts between fanmers and ‘czpitalist
rraders. | ‘
| (3)  Peducing ianﬁers demand to the govemment and at lhé sama ime, :'a'rmers
can have moré oppcﬁ.uniL ,nr_.‘ power i< offer aooroonate Q’"[IC!F'S or mezsures (o goveniment or
| funher efficienty g:r-xec«jnnn~ : | |
(;1) " The Thai social already have a nazure of combination oul sometimes lack of
fe'ader. Prommior_r.c;r cembinziionship - b/ usmg coogeralive measures w:l! activate to faster

cembpinalion.

f\ewllm lmoa
f“omomduon of ccocaratwe membe s may be ancuced 1o illegal demand or any
woFann against faws and regulations. Preci:claoly cnce an :!!egai demano is successiul !here wil}

come other endless of such demand. _

43 Imﬁact énd Beheﬁci#fies on Regions
Positive Imoscl o |
(1) Avesultof 2grcultural cooperative déve%opm’em makes farmars in.mé'hdrﬂh-
stem regiod neithar abandon thair home vbca!ion nor‘ emigrate for‘ Cily fob 50 reflec;s' to f.varm. L
familyhood.  Besides. it will prevent peogle in the region from deéeih’i._;l emploment for 'illeg‘a! or. '

unsuitable woik,
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) Besides the cooperation of cocgerative memoers in werk, they also have
other joint-aclivities such as spon competticn, raligious activity, 8tc. 10 strenghten M2 unily among
them,

(3 Famers are enabled to have further lraining as well as o suppert their
children to higher educalion which can refatively reduce ignorance oelief and out-moded vision of
ceoplain the region.

{4) By information of the coooerzlive, including training provided, farmers cen

always up-dale mora racent informaticn.

4.4 Impact and Beneficidries at Mac:ro level
The c.'evelopmenl cf ec:n’culiurél cooperatives in ictal system which is Ciffusing
-ﬂaur‘»nwxdo wiit not cnly generate economic growlh in agrcehiueal seclor but 2iso implement tetter
conditions | of lnal rural social and culture. create unily among pcoote in the coumrv and :educe

sozgl gdvantpga o'oofems

5. Environmental impact'

5.1 impact and Benefc;anes at Prolect Level
Pasilive Imoa oact
(l) ' Cvoperauve members coutd have: good mder"tand:ng and .,.event

'déstroying énvironmems such 25 soil surfacs, rorest, e_tc._ mcludmg carceful! y use of waler.

2 wopamuve mernba CGb!d leam of complete loop agnCUl ure and <f row '
' o' re-use waste matﬂnals such as 10 pioduce manure from animal excremenis, fr;eomg nsn wain
wasied food, elc.

(3) Pond constructon znd water source ceveloprnem esu!!ed farmears o sél
blan cf ulilizing water

| (4) - Ccoperatwe memuers cculd deve!op their resnder\ces and fam:ly hyclers

for examph, they mado eanhen jar for s‘ocmng clean water and construct hyglenc wilet ior

eo:dﬂmvc protection.
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(%) The cooceratives promated forestry clantation grojects in ocdear (0 make use
on amply fand. income eaming ana meanwhile, oreserve envircnmient.  An occurent project is ma

Plantaticn Project preceeded by Khongsamakki Agrcultural Cooperative LIG.

According 1o the promating, fanmers in many villages coenducted swine pi’oducticn
which disturced reighoours by its stinking.  In addition, insecticides may damage water as r2in

2r¢sion may Dnng remaining insaclcide inlo ponds or waler wells.

52 - lmpactand éeneﬁciarie_s at Sector Level
- Positive lmpact _
{1} ' Cevalocment df ‘mixed farm r:fe'ale'd 'cahder'.s'ed-uﬁ'fizing' of fand-which

© could te a way 1o pravent respassing on reservad forast |

2y ;f-ccording 'to the 'oéuem'of :waler- source Eeve!oprhent ‘and method'of
maximizing utnh*y of -,sm.. wzter by memeers of the ! fivs mods! cocc gratives, s catism ce:cm-ss a
- samcle of ma; <|muzsng utility of prdUCJOﬂ rssource at sscior leval,

(3) .,oooorauvo mearncers W:;'re :ns:mctad aboul oroger 11sa of tcmhzars and
inssclicidas WhtCh c=u el e} _ec_cncrn_icei savir‘:gs and, mean\.vhlle, rr.mlm:_ze unwanisd rna{e_na! n

Aver ang canal watar. :

5.3 - fmpactar;d Beneficiaries on Region
| Pos:twp !mcect |

. 1) »“—duv:ﬂ prco!em of dcstroynng forest in tne ncrth-aaslom reglcras famers
xncw accut land developmenl and morovernﬂnt

(2) - Coentinuity in’ watsr r"-‘f-u.rc:e vaoorr*enl caﬂeoally gond - consiruciicn,
and co-itlizing of water will |moiemcnt save and maxlmum uumy of usmg waler,

{3) Tne “(nmobon in rcreslry o!an!aﬁon pro;ecl ‘comglies with Lhe Nauonai
Zzenemic 2nd Social Devé!o_cmem l2h as weil 35 thé Agicultural Devetopmenl Plan for re::CUfC.—::;

and environment cresamnvation.
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‘5.4 'mpact and Beneficiaries at Macra Level

The problem of environment is a naiicnal orcblem which requires coo,oe'ratién irom
gveryone [0 presarve it. Conduction of the five mocel cooparatives which is expanding natichwica

will preduce all positive development to environment

6. ‘Other Impacts _
E B.1 fropact and Beneficiaiies at Project Level

{1) -  Agriculural coogeratives in the projéctcen fun veh’éus sideding buéinessas :
o sedrvice members SUC:h_ as’ small - scale gascline station, agricultural ccoperative store,
-consyuciion mateneal indusiry, sale of 2nimal foéd, buying other agrcultural preduct, elc.

(2} The Regional Agricuttural Coocerative Training Center in Nakhonraichasima
sarve nct only {or iraining government g;ér\}ant:‘ m‘erhber and cfficer of coceeralives 'dulz also
avai?ab{e for onvata organgzanns cr ot;ﬁe?f govémmer’:tio:’:’:cé to_use to use c‘uring n,on-lraihing

cencd.

6.2 | tmpact and Benefici'_arie's at Sector Lévei
() The five model .coop‘eratziv_es and the training center in Nakhonralchséima -

Carethe pfaée o] devé!op'personnels I’orlfunher.apoﬁéatio.ns;. | | | | ' _

12) Procucing a havit of team work for inc_reasihg' w:ork..i efficiency, especially lo

agncultural wor’}qs,

6.3 Impact aﬁd Benefliciaries on Region
{1) Created geod vision: o fammers in the north-eastemn region and ‘reducer
poliic prb'o!ems. ' | 7 _ | |
{é) B Re&u'cé the _r_.\rcbiems of lé.ner}l‘a'hd larcless fari;ners as well Eas probféfn _cf'

criminals.
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8.4 irnpact and Beneficiaries at Macro Level

Fammers and olher ceccle could geat well undersianding in cooperative sysiem ior

they could pramote clher coogeratives o condicl the busingss efficiently.
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* IV. PROSPECT FOR SUSTAINABILITY
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V. Prospect for Sustainability

The govemment of Japan and the govemment of Thailand signed for execution cf the
Technical Cooperation for Agricultural Cooperative Promotion Preject in T_hailand on 8th July, 1584
and furither executed Suoplementation Notes to the Record of Discussions on 4th Febrrary, 1666
and on 7th August, 1986 in order to 2xpand (he'cooperaﬁon lo cover Water Scurce Development
and Training in Thailand by protongmg the project geriod for 2 years (rrom 1690 - 1691}, - This

projeci has been conlinuously proceeding as details of which are described s follows:

1. Prospects for Organizational Sustainabtlty
1A Implernenting Agency

* The imgtementing agency, CPD, is cleady donned in the orgamzauonal structure as
L shcwn in Figure '1.: An organizaion char to incicate the crgannzauonai structure under which _a_he
. orcject was dperaied is shown in Figura 2.
:The eomm:straucn ¢f the oronﬂthor‘ssslﬂd of :
. ST Tha D|r:>c lcr Cenprdi or f‘cocerat,ves Prornouon Depanmnnt
f nas come overa!l_resoqnssaah(y for the implementation _or the Projebt. .
2 . Tn Chefot Proiect Mﬂnagamenl Cffice |
hzs bem responsnoto foc the "dmintstrame and managena! matters
of the Project as the LJlead of tha Prolech
3 The Jaoanese Teem Leadér '
| nas prowoed necessary recommenaailon and adv:ce on techaical ano: '
acmznns.r_abve matters concaming the lmptementamn of the Froject to
the Head ¢f the Project
. The Jépénese Exgerts
| ~© hes given necessary lechnical guidance and advica conceming the
- implementation of the Project to Lh:e‘_T.ha'i ¢o'uhterparts.‘ |
5. The Joint Commiltes Meeting o
was established for the eifective and sucessiul irhptémeﬁtatibd of the

Projecl
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Parsonnels in the Working Group were respectiul in ‘each professionality such as
credit, engineering, elc. since they have been selected from CPO's civisions direclly responstole in
the same subject

By inlegmlion of definite organizational stucture, full cspablilty personnels
including technical and adminisirative advice given by Japanese lamn leacer and expgeris, the
ooerati.ng agency of the project therefore has acquited sufficient administrative ability to managa
and ogerate the oroject _

Bécause of the cenlribulions by t:othfgove’mments of Japan 2nd Thailand, the
operaling agency of this project acquired suffcient financial ability including aoility to work cut 2nd

gxcense budget and ensurg the amount requiged for management and operation of the greject

1.2 Institution for Management and operation
‘ During ine project implamentation, CPD‘ secured pecple iutly capable in managing
arc c r:zung srqe«:l and has Leen =-m'l org'\nazao 0 imclernant the project .

The rasuit of the iecnmcel:Coo_oera_;:on for Aoricuttural Ccu:eratwe Hromovon_

o Pngect in Thatana feads the five selecied agricultura! cooéekaiives in Nakhonratchasima Province

G cevelop and strenghlen tbrou*n 2 total svs.@m approach in cder 10 Increase ag culu,ral
,,rccuctmty oicrnole agncmlural markatmg znd- .rnorove Pc SAGMIC an«:i social well -being: of d"ear :
: mernicers affectively. Ihese five'céooera(ives are caoabte to conducl their business indepehdenliy._
‘nromaote andd have ei.er‘rwns admmns«auon S0 bacome rearertable as rncde! -..ooperatwea fn _
£ohsequUe . nce . , they =fe many cocceratsve.-, in tha I"*"ﬁh—‘-"a:»tem and oiher reguon rrcuuenu\; visit the

claceior busme.—:s ooservauon

Since the Prcjeca Management Ofﬁce was temporaiily established ior merely project

mmpternantation, suuse'qur-mly o \ﬂrmmatnon of the project,” CPD therefore es '"tablishe?dla Specizl
rcject re_olac::ng lhe cxoired Prcnecl Managemenl Ofﬁce_“ However, it is because the Soe{:iai
Pr.njer':t had few oifi csrs 30 |t s*e'\ﬁd the role of technical oromorJon o the five roopnranves than

which was dene cunng pr@ec wro:ementahon |

Personrels in the Wcmng Group we}é from varous divisions of CPD. Each of thern
_ ;csé;éssed ragulariunclion in his Givision bt pa'rr.id'oated the grojectin manner ¢f gant time work so

‘nz2t they hae o gel back 0 ther icli-ime offices after lermination of the project
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At present, CPD does not assugn‘a' project Managef and Werking .Group fer tﬁg
project, nevanheless, CPO sulf camies ¢n he project 28 rouling DY assigning persennels lake
responsitility according to their regular work in each division.  However, some officers are
occasicnally assigned o visil the five agncullural coogeralives for inspeciing dbjective
achievement of the projact |

eesideﬁ. 'CPD has yel a policy 1o supgort conduction of lhe_:five égn’culturel
ccoperatives b-/ amanging partiai of peoject fund interm of n<é>fL interest loan inc!udihg érlcw'me'
" cooperatves 1o use machinzies and equipmenis of the __or'ojec_t 1o continue ‘c‘ealing: busiﬁess ufvi:th'

cooperalive members, lhys relaining perfect conductivity of the model agrcultural cooperatives. -

1.3 Organization Changes
" During the project implemenlat_ion.: the organizais'onaf struciurs ci project oifices has

- been 'def_ine:-d as shown in Figure 2 b:u:, subsequenty ailer términation of the 'projecl particular |
stucturs cfi Centra[ Adm_‘mis:r'alicn was changed since sustenticn by'the'.: govern'meht of Japan was o
: éeaseci' The Japanése-i'hai Jcini:C-ﬁmrhii.lee'.end the Jeo’aneée Exoeris than becoms void. The
P'o;ec{ Managament Gifice’ was rf-o!acec by the Soecual Pro) ject wilncut Proiect Mana«:xer and
_ Pro;er:t ‘_:'-Iodcing Gr:;up.’ The S¢ ._,iEl Prol r:'{ heviever y’el Coorcmale.d with lhe ! .emcnal Agncultural
Cocoerative |rammg Conter MNo.3, Nai«nonra!cha::..ma Prownc-al CPO: ofiice ano the Rr:g:t.nal
._ngmeenng Canter No.3 mciudung the nve agncullural cooperatwes as before Therelore; only
| _ o‘ék‘ua! nfzatucnaf stciure of Cenlrﬂ Adrnmlslfaﬂcn vias changed whlle lhnse of Provincial and
‘District Leve!l wera sill.” |ne ‘oroject was' camed cn under coardination of ihe Sgecial Prc;e«,t'-
{OQeﬁher with officers frcm CPD s divisions ‘wno work on tecnn:ca! promotion ard occ:asnonal sile

insgestion. The ravised orgnaizaticnal structure ¢f afiices is shown in figure 3.
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2. Prospects for Financial Suitainability
2.1 Prospect for Raising Funds to Cover Necessary Expenes

For the Technical Ccoperation for Agricultural Ccoperatives Promotion Project in
Thailand, coatdbution Gy the govemment of Japan covered services of exgeds, equipments and
m_ar.enals and feflowsnigs. Total amount assisted from the project staring up to termination in 1681
was 74,900,041 Bant ( excluding expanses for expers and fetlowships). Contribution by Thai
gc»remmeni comprised fand, buitdings, counterparts, perscnnels and mmnning €ost budget  Total
amount of Thai conlnibution from the profect starting up 10 lerminaticn was 6.153,344 Banl
. ‘After the ccogeration broiécl tetween the go'vemmenl ci Ja,oan' and the .govemmem
of Thaitand was ‘terminated in 1981, the Thai govemreni :eﬁaine—d mainlzimng the croject ty
" amanging budget in tarm of salary for coordinate officiais which was ragulany oayatle, bucgsa!s for
censtruclion which moéﬁy were bams and for partal equipments. The budgels {or consiruction 2nc
“zquipmant was not cegulady paid every ysa.r and t@ every cf the five codpératives ut wasﬂ _ca;'. i Er:‘

2ccorcance vath cccinenca nSCessity 35 aoproved by tha Cooperatves Prometion Degarmeni
azcn year, - Sincs the five fmc_del ceogeravves <o not te!édg' 0 the g(')vernmén_l. 50 that the Séic_
cropect maintenance. ‘c-;dgef{ is acuwally insufficient 16 mest the demand of the five el
cocgaratives. '!n: 2dgdition. such mantznance 'oué_a'get for ."Qturé years imay Lecome Cisceniinuos for
a réa.son that’ suétentién by {he gd'wemment lo agriculivral "cooperaljves wi:II be pedemmad i'n:
re:ccgntUCn‘ to the whale cooperalives. in the coi'.un_try.' Mevedneless, the five agﬁéu_nurél
cocperalives, in the sias of model for .'faaiionwi'dé ccoperalives, vall be yat in special concem of
the goverhMenL : | . |

Finelly, there is no reason lo telieve that there is a goed chance of raising monsy

sncugh 10 ensura susiainattlity of the project afier itis transfered to Thailand.
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22 Prospects for Official Aid and Stability of Such Aid

The aforementioned amangement of project rmaintenance budget oy the goveminent
could te summanzed thal, for the Technical Cooceration for Agdcultural Coogerative Promoton
Project in Thailand, the govemment has from tme o time amanged sustenton budgst _whic‘n was
moslly in term of construckon and eguipments. Such the su_slehtion vudget is not paid' evary yeér
nor to every of the cccperatives cutis paid discontinuously for only the case that the Cooperétives
Promotion Department considared nec&ssary Smce the five modsl agr‘cullural coopefcu‘f% af°
not telong to the govemment whare by rogu!ar budgel is unavailable so resulis that the emsmg _
sustaation is insufficient to mzstiha demcrd of lbe five modei agncuiturai cucccrﬂlw—s

Af;;r he _crcject has teen nanzled oy the gov==mm~n' cf Thaitend, CPD ¢ouid not
taKka péﬂ into the eroject in full scale. Eventhough ithe oroject nas yel oe=n suslemod by he
- govemmant bul the buagset for susiention is acparznlly insufficient for maintaining the groject in full
scale. In addition, thare is no :a'ny assura’r{ce whather the govamment will continue su mmg he
oroject in the following yeirs, of how much of such éustc—nuoﬁ znd 'whérher it wil be 2nough for -
main{airﬁng e project in €358 the susiention is avaitacle. Thersfors, thers is no f““sc. ;.o.‘c:e!ieve_ _

hat there is @ gocc chance of $22UNNG 2n 2cequaie bucgat zoninucusly in and ailer the nextyear.

23 Status of Recovery of the Cost Through Self- Financmg

E4ch of the five mcde‘ g‘ -cblturﬂl Cﬂoverau‘ms under the. Iechmcal Ceogerzkion for
“Agnculiyral Ccépergti;-:e Fromouen Pro‘—cl in Thaitand is 'espec.ab!e as ak nd Gf businass instilua
“which nas own incofhes and G'X.Ct:ﬂalt‘urcb.: | |

Income Cf e five mods! agﬁéutturali coopecatives are in simitar character 25 darive
frem craditiing, purchasing, rading. agrcutiura! prorro&on and cthar ransacions.

Expenonuras of tho nve rncce! agncultura! cvocerawes comonse capltal ard

funning cost {or cregitting, curcnas:ng bfacmg Pnd oiher b'ansacuors mcludmg ouer:mng COost,

wage and satery.
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8y way of conduction, the five model agrcullural coogeralives pay their expcenses
by money from income account already received. Ms balancs appears profitable but not in large
amount because princicle of cooperative conduction dees not targel on maximum profit Accerding
to cerformance of the five model agricultural cooperatives since 1931 up to present, it appears that
the ccoperatives members were honest and faithiul o their cocperatives and have been dealing
business with the ccoceratives consislenlly so resullad the coopertives income higher than
axpenci turé in balanca. ftis expected thal, in fulure | if those cocoeralive members are deafing
business with the cocperalives as censistently as it used ta Le, the five model agrcuiral

o cooperatives will certainly be able to stand on their own leg.

2.4 Necessity and Relevance for Sharing Recurrent Cost
“In casa Theifand deas not hava much chanca of ensuing full c,cerap‘or; of a ptient _
on i'ts_sharé‘én axpense zlone, hers is a chanca of the preject altzining sustainability i Jzpan
Shargs par of tha cperatpg cost for a iew yearé._ If ihere is sbéh a chénc_e, the sort or"schea"ne f_or ;
chaing cosl requifing {0 pfcmoto finarcal su"laihebi!t\) of the project wers the techaica:
cooperation fcr_t e céoperive memoer farm elans © CeCf:.::SG the preduction ¢esis | the provisicn .
of moden equiprment znd malenals._ano _the markel cooce_rgalion batween Thai egdcullgrai
cocgeratives and Japanese coogeratives ard required to promote &nar:m_iai sustainability of the

project

3. \Iatenal md 'l echmtal Sustainability .
3.1 ' Specifics of Technology Transferred and Appmpnateness of the Techno!ogy Levei

in the Technical Coogeraton for Agn‘cultura! Cooperative Promotion Project in

Thailang, lbe experts ‘suitable for technology 0 bp l,ransfrsrred werg dispatcined and the !evsl of
'abhro!ogy transferred is prooer in the ughl of ine {rx,nmrei teves or Thaitand. 8ut me \ecmoio;,y ci
J*e slaff members was maoproonale ard not encugn o operate the pm]ec:t independently. Leawrg
lhn manar"emenl ard ccerahon of facmt:es and equ:pmenls 1o Thaitand wm not causp any specific
proo!em o ueveloomenl Bu the prootern is’ on repaifing iacilities and ecuuoment because the

sparg parts of lijxern are not available in Thailand and also out of stocks in Japan.
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32 Status of Assignment of Staff Members

There wera 52 counterpans assigned oy CPD as staif merbaers inwhich 12 persons
are from Cantral Adminisiration, 3 persens frem Nakhonmatchasima Provincial CPD cffice, and 17

persons from District CPD office. There was also a group of 31 associated countarparts gersennels
in which comprisad of chainnen, managers and staff ¢f the five selected agricuttural coogeratives
Uﬂdef this oroject Five f2m Guidanca cfficers emgloyad and stationad by CPO in each egricultural
cocperative concemed were in addition. '

The job engaged were as follows :

1 Projact Managar

2 Fam Guidance

Cougerative Management

G

";;

Markeling Business

5. F Cradit Business

=2

lraining

Engingenng

Lo

Ioe)

“Water Qascurce Davalopmant

Q Coordinator

33. Slatus of Acceptance of Techno!ogy

Twenty four counterpaﬂ rJeraaonnel and. twe*nty a¢soczated coun(erpaﬂ gerscnnal in
wnrch compiised’ chamnen managers and slarf or the selected aancuilural coooerauvea weore
accepted for training and obsarvation in Jepan As leaml that some of those lechnologies acqwrﬂd
{rom Japan were not aop!ica'ole in Thailand, The_rer'ore, the counlerpart fully capable of_hgncﬁng
technofeqy (ransfer have been unass'one-d _

' Airnost taff memoers C whom tecnnologv was zransferred joined tha organ:za*:on
for long penod of nme However, some counterparls were promoled to: h|gher posnf.fcns with 1o
i more relabon with the pro;ecl tut the succeéssor ror lhe functions in the pro;ecl have never been
yained in Jaoan The 3s<ocuated counterpart persorinel who had beon fori16 days trammg in qacan '
have teen mostly woarking with the cooperabves axcept bwo managers of Chakkaraj AgﬂCu!iural
Ceoperaltive, LId. and Pakthongchai Agdcultural Coogerative, Lid.were away afler termination ¢f the

Project for new jobs with higher responsitilty and salary and were accepled cf cacability.
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Though the counterpads for handling lechnology tansfer were unassigned. the
assigned counterpans and associated counterpat parsonnals pay their all attempt lo transfer the
acquired technology o them in Ul scale |, including with coordination of short-tarm and long-lemm
Jagarese expens. The five model cocperaives were highly capadle in ceveloping the
trecnnologies and visuatized their members lo understand the principat of cooperative business and
“create loyaity into the members, so they consistently dealt with the cooperatives, thus produced
- mnuch deve!dpment on both the ccoperatives and the members. In conseqden'ce. non-cooperative
members:were interested more in the cooperative business and agplied for membership registralicn

in increasing cumbers each year.

34  Plan to Rear Succgssdrs

- “The transfer of technology was not made only among siaﬁ'_mem'cers, ihose who
- acqured lechnotogy also conveyed such technciogy 10 their colleagues and younger siail by which
enatled the procee.dmg' of 'work. went on ei_ficienliy' and 30 ihe same 25 the five salected

coocaratives.

4, Other Factor Inhibiting Managem'ent angd Operation
' Mad&eling problem is the real .‘actor"inhibiting: all the system. In the farm guidanca activity

that the coooerawe promoied of swine rodu\,non by provxdmg procer guadance of production
pianning; Lechmques c.'c-dnl and pig feed to memiers. But when those pig were about to s—-ll 3
occured the ,o_rice was $0 !ow_as the men}oers had o SUﬁer lose. Such of lhas orice ﬂuclucuugn is
cut of conlrol by the coogerativas .bul cré'alas' grablems whe‘ne{'er a mamber suffer Iose such .as |

credil problem conseguantly.
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Y. NECESSITY FOR FOLLOW - UP COOPERATION
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V.  Necessity for Follow-up Cooperation

1. Necessity for Extension of Cooperation Period
The cocgeration ceriod seerms necessary lo ba extended. Since {he economic struclure of

Thailard has been changing which effects to decrement of egricui{ural area whereby the manrer of
zgnculiural fcrm tecomes more intensive. Besidas, unsiable pice of commodilies and agrculturel
prmucis is still a harc: oroblem for agricultural busingss. To cope thesa situation, It requires uimost
_ arf cner‘cy of p(oducuon manegemem ine ﬁve selected cooperatives are not different. Threugn the
f nec,rated cooperauve syst-;m of the total s ystem aporoach have been strengthened and be able to
::_ncrease agncul_lura! groductivity, promote agricullural mar‘.cetung and imorove economnc and sccigl
'*.;e!i teing cf their memtérs at present are not enougn for Seing Lhe absoluta modse! for agrcutivral
coocérati~;és. The compatent ¢f the selecitad ccope{atwcs for thelr se!f*cnhg‘umenl is 16 ba .
s;réng:he;n o pres'ewﬁ b‘ir?d _-:Jrcrhc'te salbsi c\ony acntevcmento Oblalﬂcd by ne mmler eniaton cf

the Agrcultural Cocperative Promiction Preject in Thailand.

2. SpeClﬁcs of Follow-up C00per1non and How to Ettend Follow~up Cooperatron
2 1 Sectors whuch Requite Follow- up Cooperahon _'

Tha seclors which require feliowup o soperalicn arg as the same as model actviiss .
in l%né wilh the fc{ldwin_'g fields : - fami 'guic’a_nce. cocp_eralj\(e_manager_neﬂl. markaling and
_ourchésir}g. busihesS.‘credil business and' dn7!.he;job lrainmg.; However, it is cbﬁsidered iha an.
additicnzl of markelng -:cog:eréiidn' should ta aisod im;ﬁlenﬁe_ni logetrief: with the 'Eci!q\v-sjo :
bc:o,ceratibn_ 7

2.2 Spegifics of Follow-up Coope;a.tion _

(1)  Sinceilis pr;or descrbed that markeling problem esgecizily of unstatle
acd Ructuation of commedity price in Th anard is 3 hard orctlem for agncutiural business inclucing
agreuhural CCOperé!ivcs ‘The root of ihe oroolem is etfe'cled by 'oolh local 2nd intemational lrece
' s:lL.aL:\,n so that, 'o ceee and solve ths oroo!em oniy local mer‘«celmg slratcgces are nat enOLgn :
possibla metrod o attain scIm on for the oroolc—:m is'1o broaden mtemauonal markat ‘cr ag':cuitura'
- orccuca by wnlch weuld raise up Iocei rmarkat pnce of those products. . Conceming 0 e
Agncuu w3l Cuoporatwe Prcmot:cn Prmef‘t in Thas!and a merkowg cooperalen tecur“es

nscessary 10 asa1sL ac. evement of the Frojact
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s marreting coeo2raton may be imclemsentes within 0ossitlz CCJiéﬁl oy :réeden
‘acanesa markat for commedity and agacultural procucts from Thaliend | or by dirast ransachion
tetwaan Thas agncutiural coogaratives ana Japanese agnculiural cooceratives.

2} Oispalch of two long-team exgerts capzble for total management cf
czocaratve acuvies. Tha recommendad follcwup ccogeraton could ba dcne Lhroug’h'-ex cors with
compranensiva k50-rledge and a:«pen’encé of coocaratives, rather than seclor sceCIah*'s who have '
ceen assigned for he Pro;ect . |

37 - Dispsich of :.hon @em c‘«.eﬁs if ng asséry. 5 Whéﬁ and whara it is -
consicerd |rnc-r"c.we ha new assignea exgerls cou-ld ue supporad by suecmllsdbk -ff“O ‘-Of‘a{o)

oot M—rcc ©asis.

()} Frovigion of sCuCmisnt

{3}  Counterpans anmng n Jacan.

23 :Period _of_ Time Required {for F.OHIOW-Up Cocperalion

LI '..-' th

:-"‘1'\"9(’3' el £8 bl { Cywezrs,
2.4 Expected Impact
;;%,,3 fiva ggﬂcgn: ural coocaratives wul play a Ieaoihg role acuvities in agreutivral

YR

“doyeicorrent znd ’nﬂrhc.n‘:: r.r\.n,m e ual :.v;ie'n aopr0acn.
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The Cooperatives Promotion Qeparlment

l Cenlral Administration ’ "] Office of Cooperative . [ Provincial Administrationj

Inspeclofs Regions

R e e

Internat Checking ) '73 Provincial Cooperalive
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I - Technical Division | S Office
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Figure 1 : Qrganizational Structure of the Cooperalives Promotion Department '(CPD)
Ouring the Project Implementation
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