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~ 'SPECIAL SURVRY TEAM FOR TRAINING COURSES IN
 THEREGIONAL DEVELOPMENT AND PLANNING =
ORGANIZED BY JICAUAPAN INTERNATIONAL COOPERATION AGENCY)

The Specna! Survey Team is gomg to be dispatched to Peru from 1th to 13rd of November for
the purpose of proposing and discussing the outline of the "Seminar on chlona] Development and
Pianmng for the Republic of Pery” to be lmphmemed in February, 1997 uhder ihc country focused
group trammg programmc of HCA. -

The team 4ims to gain fruitful information and requests from thc Govcmment of Peru in order to
organize the Seminar whlch iieets the necds in the field of regional developmeit and planmng in
Peru. : :

ilokkaldo, an 1sland located in the north of Japan, has a population of some 5.64million and an
area of 83,500 km.
It now enjoys a hi gh fevel of social and economic dcvelopmenl on a scale coimparable to that of
other developed countries despits its relatively short hlstory of £20 years.
Part of the reason Iokkaido has realized such success is because of its well-planined
comprehenswe developmeént projects.
- We believe it useful for the Peruvian officials who is in chargc of regional developinent to
participate in the Seminar to study the résults and the knowlege accumulated in Hokkaido.

~  Hokkaido Develdpment Bureau, which is scheduled to be the implemeritation body of the Seminar,
has beeit carrying out the similar types of seminars for other development countncs under the
~technical cooperation programime of JICA for many years. :
We have herewith prepared the Course Outling of up-coming Seminar in accord ance with
~ methodology based on the series of implerentation of the above-mentioned seminars.

‘It is our wish that the discucssion with authorities concerned in Peru will be beneficial for the up-
coming Seminar by extracting the useful suggestion from Peruvian Government to be reflected on the
implementation.



1.__COURSEQUTLINE
1. Duration ¢ From February 24,1997 to March 23,1997
2. Number of Participants to be accepted ! 15_

-3 Trammg Nceds -
'ﬂ}e govemmem of Peru is now attachmg greal emphasns on reso]vmg lhe prob]cm of poverty

- Ta particular, itis rccogmaed that the cffccuvc regtonal development is mdlspensable to redressmg
the imbalances of living condition belween capital areaand provinces. SR

- In this connection, the govemment of Peru has requcsted to Japan to carry out thc tratmng course
which wilt contribute o the developmem of human resourcés who are expécted to be cngaged in lhe
formulation, opcrallon and review of regional development prcuect in Peru, :

4. Purpose
This course is designed to provide the government officials engaging in thc field of rcglonal
development and planning with practical knowledge and wide -range perspectives - _
“for its planning and management of fegional development policy through the effective combmanon
of case studies, lectures, dlscusswns and field- lnps regardmg reglonal devclopmcnt in Hokkaido.
5.0bjective
Upon successful completion of the course p‘articipa'nts are expected to understénd f
(1) how to plan and manage regional development pohcy through sludymg several prcuecls -
in Hokkaido. :

(2)  the various methods of planning and pmﬁmtin_g-local—level projects.

(3) ' the basic knowledge of close relation bclween dcvelopment plannmg and envuonmemal
problems.

{4) - the basic policy and systems for regional development in Hokkaido.



6. (fu'_friéuluni (tentative) -

(Number of Days) _

‘1. Presentation of Counlry Report ... 0.5

2. Leclures on General Subjects
A Administrative and Financial System in

. Japan
¢ Development. Admmlslralion ...... e O3
'+ Local Administrative and Publ:c ,
Fmancual System vibmsriadeseas ridrniieennis 0.5
‘s Pinancial System in Japan ........... i 05
"B Ouiline of Development in
Hokkaido
* History of Development in _
Hokkaido.ivwninimiisin. . 0.5
. Comprehenswe Developmenl
System in Hokkaido ............. rrireinin L 0.5

Total 2.5

3. Lectures on Specific Subjects

A Outline of Development Projects
* Development Projects (Agriculture, .
Road, Port and Harbor, Rwer‘ '

Fishery) oo, PR .. 1.25

B Planning
~ + Outline of Development Plan.......... 0.5
+ Cily Planmng in Sapporo .................. 05

- C Envitonniental Pohcy :
~ » Environmental Policy in !apan vorens 0.5

‘D Others
s Regional Development Projects ....... 0.25
» Analysis of Regional Economlc o
Struciure .., e 0.5
* Industrial Pohcy and Reglonal
Promotion.q..iivwioniviveserion, e 0.5
“» Bducational Policy in Hokkaldo ....... 05
-+ Housing Policy in Hokkaido ............ 0.5
"+ Medical and Welfare System in
 HoKKatdo cvivivsriersiionmmns i 0.5
*+ Financial Systeni in Japan ......... e 0.5
‘¢ Discission (Preparauon of Study o
Report) e s 0.5

. Field Trip

* Lectures and Obsetvalions on Regional
Developmient Policy and Industrial
Promotion by Municipalities ........ 4.0

. Study Report ..ocoovcvieviienriinerenieinns 0.5

. Evaluation Meeting ........cconnivcenieee 0.25

- Tola1 L E6.5(




7. Methodology
(1) Instriiction Method
lectures, discussions and field trips to the related agencies and institutions are

conducted in an effectively concerted manner in the process of acquiring Skl]lS.

Training time allocation by insteuction method

Lecture 64%
Discussions 9%
Field irips 27%

(2) Language |

The course is conducted 'throUgh interpretation of Japanes;c into Spanis'h.

8. Training Institution
The course will be primarily held at

Hokkaldo Development Bureau
Kila 8-jo, Nishi 2-chome, Kita-kv, Sapporo Hokkaldo
060 Japan
Tel, © 81(*)- 1!(**)—709 2311 {* 1 country code for Japan
Sk . arca code for Sapporo)
(Ext. 5466...International affair's division)

The Hokkaido Dc\?elopmcnt Bureauw was cstabhshed in Sapporo in 1951 asa branch . =

office of the Hokkaide Development Agency. The Director-General of the Hokkaido .
Development Agency is a Minister of State. The Bureau undertakes studies, and camcs
oul public projects dealing with Hokkaido's roads, rivers, parks, agricultural land, “harbors,
fishing poris, airports and government buildings under the jurisdiction of the Ministry of

© Agriculture, Forestry and Fisheries, Mlmslry of Transport and Ministry of Consttucnon

* In the administrative structure, the Agcncy isin chargc of p}anmng and coordmanon
and the Bureau is responsible for the execution of projects. P _

9. Certificate

Participants who have successfully COmplctcd the course will be awarded a oeruﬁcate
by JICA. : :

BT R



1. CONDITION OF APPLICATION

1. Qualifications of Applicant

- Applicants ‘should :

M

-

©)

@
®)

be nominated by the government in accordanoc wnh lhc prooedures menuoned in
HJ -2 below. '

be an admuustratwc officna] who is prcsently engagcd in the ﬁeld of !hc plannmg
and mplememahon for lhe e glonal development.”

be umve_rsnty graduatcs or eqmvalent.
be over twenty-five (25) and Under forty"(dO) yearé of age.

be capable in spoken and written bnghsh Experience has shown that the participants
find themselves unable to make comfortable the fiving in Japan because of inadequate

~knowledge of English.

(©)

7)

be in good health to undergo the course of training. Pregnancy is regarded as a
disqualifying condition, and

not be serving in the military.
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" INFORMATION ON COUNTRY FOCUSED
-GROUP TRAlNIN(J COURSE
1IN
SEM]NAR ON REGIONAL DEVBLOPMENT AND PLANNING
FOR ‘THE REPUBLIC OF PERU :

(I © o RS R 3 )
- (COURSE NO:19611835) '

FY.1996

THE GOVERNMENT OF JAPAN
JAPAN INTERNATIONAL COOPERATION AGENCY -



1. COURSE QUILINE
1. Diration | From Febroary 24,1997 to March 25,1997
2. Number of Participants to be accepted : 15

3. 'lralmng Needs
fheé govemment of Peru is now altaching grcat emphasns on resolvmg the problem of poverty

~In parucula: it is recogmzcd that the effective rcglonal dcvclopmcnt is mdispensable !o redressing
the imbalances of living condition betwéen capntal area and provinces.

In this connection, the government of Peru has tequested to Japan to carry out the trammg course

which will contsibute to the development of human resources who are expecied to be engaged in the
formulation, operation and review of regional development project in Peru,

4. Purpose.

This course is designed to provide the government officials engaging in the field of regional -
development and planning with practical knowledge and wide -range perspectives
for its planning and management of regional development policy through the effective combination
of case studies, lectures, dis'cussions and field-trips regarding regional development in Hokkaido.
~ 5.0bjective

Upon successful completion of the course 'participants are expected 1o understand Z
(1) _ how 10 pian and manage rcglonal developmcnt pohcy through studying several projects

~ in Hokkaido.

(2) the various methods of planning and promoting local-level projecits.

(3) *the basie knowledge of c!ose relation between development planning and environiental
prob!ems

'(4)  the basic policy and systems for regional dévclopmcnt in Hokkaido;



6. Currlculum (tentative)

(Number of Days)

1. Presentation of Country Report ... 0.5 “

2, Lectures on General Subjects

A Administrative and Financial System in

Japan _
+ Developrient Administeation ........... 0.5
* Local Administrative and Public -~
© Pinancial System ..o N i 5
+ Financial System in Japan ... 0.5

B Outline of Develt:opment in
" Hokkaido
- » History of Devclopmcnt in

T HOKKAIAO .-rc vvsessresreercresreenssesnrs 05
e Comprchenswe Developinent
Systemn in Hokkaido . 0.5
Total ' 2.5

. Field Trip

+ Lectires and Observations on Reglonai‘
* Development Policy and Industrial

: Promotion by Municipalities ....... 4.0
3. Lectures on Specific Subjects ‘
A Outline of Development Projects
+ Development Projects (Agriculture, . -
“Road, Port and Harbor, River, 1: . — . .
TFIshery) v 125} -} 5. Study Report ........... Vot RO 0.5
B Planning ' ; ' ' —
+ Outline of Deve]opmem Plan......... 0.5
» City Planining in SAPPOLO.rrverrivei 0.5 L_ e : — e
C Bavirenmental Policy _ e . E.valua.thn Meeting ..... st 0.25
* Environmental Pelicy in Japan ....... .. 0.5 ' -
D Others
+ Regional Development Projects ....... 0.25
* Analysis of Regional Economic
T BIICHULE e e 0.5
_+ Industrial Policy and Reglonal _
PrOmOtion ...ivsivmiisi s 0.5
s Bducational Policy in Hokka:do‘ ....... 0.5

“» Housing Policy in Hokkaido ............ 0.5
+ Medical and Welfare System in

HOKKRIO 1.vvvvcevenssnrincnesisreenrivrneess 0.5
+ Pinancial System in Japan ... - 05
+ Discussion (Preparanon of Study
Report) . it . 0.5
Total 6.5




7. Methodology
i (1) “Tnstuction Meihod

* Tectures, _discussion's and field trips to the related ageiicies and institotions are
conducted in an effectively concerted manner in the process of acquiring skills.
‘Training time atlocatiosi by instriction rethod & -

© Lecture C64%

Discussions 9%
Field trips - 27%
{2) Language

’I‘he course is cohducted thmugh interpretation of Japanesc into Spamsh

8. Trammg Insllrutlon
The course wxll be pnmanly hcld at .

' Hokka:do Dc\eIOpmcnt Burcau
- Kita 8-jo, Nishi 2-chome, Kita-ku, Sapporo Hokkaido,
060 Japan
Tel. o 81(*)-11(*%). 709- 23!1 (* . country code for Japan
*k 1 area code for Sapporo)
(Ext 5469.. lntcrnanonal affair's division)

- The Hokkaldo Development Bureau was ¢stablished in Sapporo in 1951 as a branch
office of the Hokkaido Devclopment Agency. The Director-General of the Hokkaido
Development Agency is a Minister of Staté. The Bureau undertakes studies, and carrics
out public projects dealing with Hokkaido's 1oads, rivers, parks, agricultural land, harbors,
fishing ports, airports and goverament buildings under the jurisdiction of the Ministry of
Agriculture, Forestry and Fisheries, Ministxy of Transport and Minisiry of Construction.

_ In the administrative structure, the Agency is in charge of p]anmng and coordination,
- and the Bureau is responsible for the cxccunon of projects.

9, Ceﬁiﬁcate -

- Participants who have successfully complclcd the course will be awarded a certificate
by JICA. o



Il. CONDITION OF APPLICATION .

L Qualifi_cai.io'ns of Applicant
Applit:ants should

(1) be nominated by the govemment in aocordancc ‘with the procedurcs menuoncd in
-2 below.

" (2) beacore office cletk who is prcscnily engagcd in the ﬁeld of the planmng and
1mplcmcmauon for the regional development in the ocn!ral or local governmcnt and .
not be a high- rankmg officer. - :

(3) be univessity graduates or equivalent.

| (4) be over tweaty-five (25) ahd'under forty'-ﬁvc'(45) years of age.'

(5) bein good health to undergo the course of iraining. Pregnancy isregardedasa .
disquahfylng condnlon and

(6) not be serving in the military.
2.Procedure for Application

(1) The government of Peru desiring to nominate applicants for the coufse should fill in and
forward five(S) copies of the Nomination Fpnn(FonnAzAS) for each applicant to the Embassy

of Japan in Peru by January _ 17, 1997
{2} The Embassy of Japan in Peru wili inform the goveranient of Peru whether or not the

nominee's application has been accepted by January 24, 1997 .
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POLITICAL ORGANIZATION OF PERU

Denomiaion m;_mbgr_ - Ruler

| Region | 12 | Régibnal Prc;v,idént

-Df:partme’nt 24 ~No government is dﬁly geographical divi.
_va;incc o 176 Pto{rince niayor

 District R 1793 District Mayor

Over the regiohal presidents is the Minisiry ‘of Presidency, which depends of the Presidency of the
Republic, ' ' '
The Peruvian State is based on the separation of powers in three branches:

-Executive Power

-Legistative Power

-Judiciat Power

LEVELS OF GOVERNMENT

I)Celiiréi Government
2)Regional Govemment

3)Local Government in provinces and district
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Wiy REGIONAL GOVERNMENT CHANGED TO CTAR?

" The Peruvian gmcmmcnt in the process of change ofits strilcture has dec:dcd to re- orgamze lhc
administration of the regional govcnuncnts to correct the butcaucracy and the centraltsm al the
regional scope éstablishing for it the CTAR (Transitory Council of Regional Adminisiration)
Functions of the CTAR are;

.«to promote the comprchcnswe devclopmenl at its’ gcographtcal scope wuh the partw:pahon
of the public msllluhons and social orgamzauons

-to 'proinoie Ihé';ifivétéinvcé;hn’enﬁs
© o coordinate projects with local goverments

-to approve the regional plan and budget

FONCODES
Foncodes = National fund of compcnsia’lion and sociat devclopment
Foncodes is a public institution onented to the socml mvastment lts admlmslration depends of the

-presidency of republie, but the ﬁnancial resources are channcled by means of the mlmslry of
presidency. It has offices at cach regions, and its gmcral director i is in Lima Ctly
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