





































































































































	6 Corporate Strategy
	6.1 Outline
	6.2 Restructuring Strategies
	6.3 Business Tie-up Strategy
	6.4 Marketing Strategy
	6.5 Product Strategy
	6.5.1 Product strategy
	6.5.2 R&D strategy for the Euro-3 engine

	6.6 Business Strategy (Value chain strategy)

	7 Recommendations to Polish State-owned Enterprises and Polish Government
	7.1 Grand Plan and Strategy of Polish Automotive Industry in 2000'
	7.1.1 Grand plan formnlation in collaboration with industry and govemment
	7.1.2 Establishment of industrial association and society of engineers

	7.2 Strengthening Domestic Parts Industry
	7.3 Export Policy
	7.4 Technology and Science
	7.5 Summary

	8 Process of Mutual Understanding
	8.1 Company Management Diagnosis and General
	8.2 Line Improvement Activities
	8.3 Communication

	9 Conclusion
	APPENDICES
	A1 Poland Economic Data
	A2 Outline of the PZL-Mielec Engines Co. Ltd.
	A3 Management Indicators of Mielce Engines Co. Ltd.
	A4 Mielec Area
	A5 Plant Layout of Mielec Engines Co. Ltd.
	A6 Organization Chart of Mielec Engines Co. Ltd.
	A7 Organization Chart of WSK-PZL Mielec Co. Ltd.
	A8 Mielec Family Companies
	A9 Products of Mielec Engines Co. Ltd.
	A10 SWT 11 Engine, MD 111 E Engine (Euro-2)
	A11 Check List of the Company's Production Process and Quality Control
	A12 Comparisan of Methods of Calculation of Profit / Loss Statement and Balance Sheet
	A13 Product Development Process
	A14 Seminar Material - Productive Maintenance (Productivity Seminar)
	A15 Seminar Material - How to Solve and Tackle Restructuring (Countuparts traning)

	Cover

