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{25 —4 —=AZ -7 7L EEBO HRRMN
Description Unit Tanjung { Surabaya | Belawan |Banjarmasin| Ujung Jambi | Semarang
e Priok fandan
. e
Tides s
[HHW'S m L\WS 1.7 3.2 3.2 3.2 b 6.5
MHWS m LWS 1.4 2.1 2.8 2.9 1.7} 5.0 ‘1.4
MSL mLWS . 0.9 1.5 1.9 1.6 0.9} 3.5 (.6
MLWS - fm LWS - 0.6 0.9 0.0 0.4 (0.1
LWS m LWS 0.0 0.0 0.0 0.0 0.0 0.0 0.0
LLWS m LWS 0.2 0.9 0.4 1 1.5
Low Water{Z0}|m MWYS ~-0.6 -1.5 =1.5] . -0.9 - -0.6
Caractetistic Semi- Mix Semi~ |Divinal Mix Semi- |Mix Semi- . Diarnal
diurnal diuranal diuranal diuranal
Cutren
Av. Velocity m/sec - 0.55 : - 0.047
Max. Velocity m/sec 0.4 1.2 1.1 1.75 0.55 1.23
Direction ebb NE NW SW
flood : SE - NW WE
Permanent] E NWY
Wave . _ .
Max, Height m 3.5 1.5 0.6 1.72 (.87 35
. Feriod sec ' : 5.8
Direction . Nw hid - N - SE E NW
Max. Height: m ~ 35 1.5 0.87 3.5
. Period sec B E 5.7 v
. |Direction ‘N L S5V SE NW
Max. Height m 3.5 1.3 0.87
Period’ e ‘
Direction -~ NE SEW. W
Subsoil Characteristic soft clay soft siliy {soft silty (softclay/ [SPT2te5 . |clay/
' ; : Jelay clay . .- |sand ' ~{silt .
[ i
Depth of hard sirata - ~20 to “40to | 45 to. -20m ~30 to
1-25m |-50m | -50m L 40w
R : :
Siltation L : :
o Land Rariraas © |Belawan |Barito Jene Berang coastal
"IMajor source ) River River River River sand
. 13 milion  [0.75miltion|2 million |2~3miltion [only a time [nil [0.-26million
© YDredging C|m¥year [m*/year [nY/year |m'/year now Jm¥/year
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L INTRODUCTION

In response to the request of the Gavernment of the Republic of Indonesia, the
Government of Japan has decided to conduct "The Development Study on the
Nationwide Ferry Service Routes (Stage 1) in the Republic of Indonesia” (hereinafter

 referced 1o as "the Study"), in accordance with the relevant laws and regulations in
" force in Japan. . _
Accordingly, the Japan International Cooperation Agency (hereinafter referred to
“as "JICA™), ‘the official agency responsible for the implementation of the technical
. cooperation programs of Japan, will undertake the Study in close cooperation with
" the authorities concerned of the Government of the Republic of Indonesia.
" JICA conducted "The Development Study on the Nationwide Ferry Service
Routes in the Republic of hldoxleéia'{SIage I} in 1993. Some ferry routes, among
.reéoiﬁménde.d routes in the Stage I study, are now being nmt_efializing‘ so thal, the
Study.may‘ succeed 'the"{S.t'agé l]:Study as utilizing the results. 'lhe Study - will be

conducted on the basis of the recommendation of the [Stage I} Study.

T he present document sets forth the Scope of Work with regard to the Study

It. OBJECTIVE OF THE STUDY

The objectives of the Sludy arc _ , _ .
1) to set up future nationwide ferry service network for the ycar 2019 -
2) to formulate the long term development plan for the year 2019
3) to carry out the feasnb:hly study on the short term development plan for the

year ?004

L SCOPE OF THE STUDY

In order to achicve the objeclives mentioned above, the Study shall cover the

[

~ following items:
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1. Analysis of the existing dala and information relevant to the Study -
(1) Review of relevant studies and project reports
{2) Coltection and analysis of existing socio-economic data and information -
(3) Analysis of the situation of the ferry transport and other relevant transport
2. Setting up future nationwide ferry service network for the year 2019
{1) Forecast of the nationwide ferry traffic démand for passenger, cargd and
“vehicle : | - |
{2) Preparation of development policy for future nationwide ferry netwbi-k '
(3) Classification of the ferry routes o ' SRR
(4) Method of forecasting of ferry traffic demand for each classnfled ferry route
- (5) Prioritization of the ferry routes development, according to the classification
of the ferry routes | _ o
(6} Selection of routes for long term development plan -
3. Long term developmént plan for the year 2019
- (1) Field survey for the sites -
| (2) Collection of batuc engineering data and mformahon
3 3 r Orecast of ferry iraf{zc deman;l_for each route
- (4) Formulation of basic férry 'operalioh pl'ans_
(5) Preparat:on of basic termmal plan
(6) Recommendatxon on management operahon system and development
_ . scheme o : _
? ‘4 Selection of routes for short term development plans for the year 2004
. (1) Evaluation of each route from the view points of mvestment cost, natural
conditions, envnronmcntal impact and so on
(2) Selection of routes for short term development-plans _
5. Feasibility study on the short term development plans for the year 2004
'_ (1) Conduct of natural condltmn and envnronmental conchhons survey
{2) Forecast of ferry traffic demand
' {3) Preparation of the ferry operation plans
(4) Formulation .of the ferry terminal layout pldns_ ‘

(5) Formulation of project implementation plans

(6) Preliminary engineering design iyl '
| l//é Gt
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(7) Conduct of Envirorumental Impact Assessment (EIA)
(8) Economic and financial analysis

(9) Preparation of ferry port terminal planning guideline and fetry port facilities

" design guideline

" (10) Recommendation of management, operation, and maintenance system

6. Summary and recommendations

- IVUSTUDY SCHEDULE

The Study shall be carried out in accordance with the attached tentative study

| schedule shown in APPENDIX.

V.REPORTS

- JICA shall 'p:repa'rc and submit the folidwing reports in English .lo' the
Government of the RePLnblic 6flndoﬁ_esia. '
1. Inception Repor_t ' '
' Si:xly (60) copies ‘ |
" Within one (1) nionth:a_fter the commencement of the Study.
2. Interim Report (1) ‘_ | SRR
' Sixty (60) copies
Within _ﬁve (5} months after the commenceiment of the Study.
3. Interim Report (2) | '
Six.ty" (60) copies N & _
. Within ten (%) months after the commeéncemient of the Study.
4. Drafi Final ch’oft | |
‘ Ni:‘;ety (9Q) éopies | o
Wilhh_\ fifteen (15) mjoi'\ths.afl'er'trhe'commenccmcnl of the Study.
“The Government of the Republic of Indonesia wili provide JICA withits

- comments within one (1) month after the receipt of the Draft Final

=
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Report.

Final Report

Ninety {90) copies

Within one (1) month after the receipt of the conunents on the Draft

Final Report.

Vi. UNDERTAKING OF THE GOVERNMENT OF THE REPUBLIC OF lNDONESIA__

1. To facilitate smooth conduct of the study, the Government of the Republic of

Indonesia shall take the following necessary measures :

(1) to secure the safety of the Japanese study team ; _

(2) to. permit the members of the Japanese study team to enter leave and
“sojourn in the Republic of Indonesia for the duration of thelr ass1gnmenl
therem and exempt lhem from allen reg:stratlon reqmrements and consular |
- fees ; _ S |

(3) to exempt the members of the Japanese _study' team frqzh _taxé_s} dulies, fees .
and any other charg‘es on: _equipment,. machinery and. other materials

| ‘brought into and out of the Republic of Indonesia for the conduct of the
Study ;- | o : | |

) to exempl the members of the Japanese study team from income taxes and _

_ charges of 'my kmd m\posed on or in connection with any emoluments or

- allowances pmd to the members'of the Japanese study team for their services
in connectton with lmplementauon of the Study ;

(5) to provide necessary facilities lo lhe Japanese sludy team for remittance as
well as utilizalion of the funds mlroduced into the Republuc of lndones:a
from Japanin connection w;th the implementation of the Sludy ;

(6} to secure permission for entry into private propert1es and restnctcd arcas
for the 1mplementat:on of the Study : ' |

(7) to secure pernuss:on for the Japanese study team' lo take all data and

- documents including maps, photographs related to the Study out of the

%/@%
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{8) to provide the medical services as needed. "lts expenses will be chargeable

on the members of the Japanese study team.

2. The Government of the Republic of Indonesia shall bear claims, if any arises,
‘against the members of the Japanese study team resulting from, occurring in the
course -of, or otherwise connected with the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence

- or willful misconduct on the part of the members of Japanese study team.

3 Planning Bureau, Secretariat - General, - Ministry of Communications
'(her.einafter referred to as "PB"), shall act as a counterpart agency to the Japanese
study team and also as a coordinating body in relation with other governmental and
non-governmental organizations concerned for the smooth implementation of the

2 Study.

4. PB shall prov:de at its own expense, ‘the Japanese study team with the
o followmgs, in cooperation with other agenc1es concemed

(1) avaliable data - and mformahon related to the Study, mcludmg aenal
~ photographs and maps ; . i :

(2) counterpart personnel _ _ _
(3) suitable office space w:th ecessary equipment in }akarta and at the s:tes,- o
@) creden_tmls_or1den_t1f1cahon.ca_rd_s,and o

- (8) available vehicles with drivers. -

VIL. UNDERTAKING OF HCA

Yor the implemelltatit)n Of the Siudy, }lCAishall take the following' measures: |
(1) to dispatch, at its own expense, the sludy team to the Republ:c of Indonesia ;
, a_nd | _ '
(2) to pursue technology transfer to the Indonesian counterpart personnel. in

ﬂ// e

the course of the Study.
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VIIL CONSULTATION

PB and JICA shall consult with each other in respect of any matter that may arise

from or in connection with the Study.
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APPENDIX

TENTATIVE SCHEDULE OF THE STUDY"
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MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE DEVELOPMENT STUDY ON THE NATIONWIDE FERRY SERVICE ROUTES |
(STAGE 11) | '
N
THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN
" SECRETARIAT GENERAL
MINISTRY OF COMMUNICATIONS

- L AND: SR
* JAPAN INTERNATIONAL COOPERATION AGENCY

JAKARTA, Noverber 25 th, 199
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SHCRETARY GENERAL  ~LEADER, |
MINISTRY OF COMMUNICATIONS PREPARATORY STUDY TEAM, "

JAPAN INTERNATIONAL :
COOPERATION AGENCY
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The japan International Cooperation Agency (hereinafter referred as JICA)
Preparatory Study Team (hereinafter referred as the Team) for the Development Study
on the Nationwide Ferry Service Routes [STAGE 11} ins the Republic of Indonesia
(hereinafter referred as the Study), headed by Mr. T oshiharu MURATA, visited the
~ Republic of Indonesia from 13 th to 25 th of November 1996, with a purpose to discuss
over and to agree upon the the Scope of Work on the Study.

During their stay in Indonesia, the Team had a series of discussions swith the
 officials of Planni ng Bureau of Ministry of Communication and other relevant
“authorities as shown in the attached attendants list.
| The imain remarks and points raised in the discussions are summarized as

- below.
. The Scope of Work was agreed by both, the Team and Indonesian Side as attached.
2T hg Team and the Indonesian Side confirmed as follows:

1) The number of the routes for the formation of the long-term development
plan should be elght (8), nme (9), or ten (10), and the number of the routes t'or

the feasnbmly sludy of the Study shall be three (3} or four 4).

' 2) Both long distance ferry route and short distance route shé_ll be included in the
long-term development plan; and thus, selected routes shall be the subject to

the feasibilily study. -

3) To select above mentioned routes, it is neaded to study on the surcounding
cconomy, the Indonesian government as well as regional government policies,
competitiveness against other modes of transportation, environmental

~* impact,and soon.

3. The Team explained that to estimate éccurate_ ferry demand forecast, existing and

sufficient data on other modes of transportations are necessary.

o
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4. The Indonesian side requested, and the 'team accepted, to provide recomimendations

on operation and management of ferry services.

5. The Indonesian Side requested, and the Team agreed on, that in a course of
planning, functions of sea port and ferry port may be incorporated togetherin
respect of technical effectiveness and economical efficiency. In addition, the

preferable roles of responsible agencies may be mentioned as recommendation.
6. The Indonesian Side confirmed the following supports to the full scale study team.

- 1) Planning Bureau would [o'rmulale steering committee which is consisted by -
Directorate General of Land ]ranspmt and Inland Waterways (DGLT),

~ Directorate General of Sea Commumcat:ons (DGSC) and other responsxble

agencies.

2) Indonesian counterpart personnel from Mmlstry of Commumcahons (MOC) ,
who have English conversatlon skill, would accompany the full scale stiidy.

team to the sites on the field survey

7. The Team requested suitable office space with neices‘sér_y equipment for the full scale

study team, but the Indoné§ia11 Side explained that it is difficult to provide them.
8. The Indonesian Side requested to conduct counterpart training in Japan, and
téchnoldgy-transfe_'r seminar, and the Team promised to cdnvéy the request to the

JICA headquarters.

9.The Indonesian Side agreed that JICA will make thic final report of the Study open to.
* the public. _ | -

L e
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CINDONESIAN SIDE

LIST OF ATTENDANTS

{Research and Development Board]

Ir. Soemanto

- [Planning Bureau]

CIn Soetjahjo Réksoprodjo

Ir. Djoko Mulyanto
‘_lr. Dedi Darmawan

S Ir. Tri Sunoko

ir. Herman M.Kaharmen

~Ir. P. Tarigan. _
Ir. S_Litah Heh‘ﬁ_y' o

ir, D.Sasono _

: il*mancnai Bureauj
Sukarno S L.
Sudarmadi S.I.

[.L'e'gal Burcau]
Sahar Andika, SH

[DGSC|

.....

It Lko liadl Rumekso

‘ lt. Ibrahim HN ]:unu_s D

i Sjukri Mérzuki
- Ir. Pontas Sitompul .
Ir. Lukri AM

Chief of Research Transportation

Head of Planning Bureau, Secretariat General

Chief of Planning Division
Chief of Programme Division
Chief of Foreign Aid and Technical

Cooperation Division

"Chief of Foreign Aid Section,
- Foreign: Aid and Technical Cooperation

' D:vzsu:m

Chief of Su:toral Il Section

© Chief of Programming Section

Chief of Sea Transportation Evolution

© Chief of For:eié'n Aid Budget

N Chief of Land Transportation Budget.
Chief of Legal Aspects

= Head of Planmng Dw:s:on

Staff’ of Planmng Division

" Staff of Sea Transportation Directorate
" Staff of Sea rransportahon Directorate

 Staff of Sea Transportation Directorate

Chief of Sea Worthiness of Marine Safety

Directorate
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Ir, Insan Kamil

Ir. Edityawirman
Ir. Syafri
Ir. Sukmanofith D.

DGLY)

Ir. Anton Simbolon

Ir. Harris Fabillah
Ir. Amal Hamsyah

Ir. Cucu Mulyana

JAPANESE SIDE

"Mr. Toshiharu Mi:rata. "
~ Mr. Hiroyuki Geshi

. Mr. Masahiro Kato

Mr. Hirofumi Onoue
Mr. Masahiro Ono

Mr. Yuji Tanirawa

" Mr. Norikazu Yamazaki .

OBSERVERS

Ms. Tomoko Takeuchi

Mr. Shinzi Yamane

" Mr. Hideo Sasaki.

Chief of Marine Pollution of Marine Safety
Directorate | . |
Staff of Port and Dredging Directorate
Staff of Port and Dredging Directorate

Staff of Port and Dredging Directorate

Head of Inland Waterways and Ferry

~ Transport Directorate

Chief of Panning Division

~ Chief of Enginecring Ferryport Section

Staff of Maintenance of Ferryport

" Teamn Leader

" Member of Team

Member of Team

: Mem ber i:;f'fl'eailx

- Member of Team
"Member of Team’

: Mem ber of Team‘

JICA [ndonesia Office
JICA Expert |
JICA Expert
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