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_ AIMS ANB OBJECTIVES OI‘ THE PROJECT
IIIWAIDS Progmuune :
Gencral Objectives” . - '
To develop and install ba.slc technml capabnlmes and capacnty for the prevenuon
control and management of HIV/AIDS through multidisciplinary scientific
_ mveshgatlons

Sp_cmﬁc Ob;ectwes,
a) To develop ‘sustainable cst- effective diagnosuc kus and sensitive techmques for the

diagnosis of HIV
b) To 1solale and characlerize the vnrus for molecular cpldemtology

¢) To screen African pTanl substances for antiviral activity and in vitro drug scnsumty

tesung _
d) To study the nalural hlslory, actiology, clinical management and control of
HIWA[DS and rela_tcd STDs infections in the selected cohorts

ARI Progralmne

- Genéral Objective; :

To develop and install basic lechmcal capabilities and capacity for the preveation,
control and management of acute resplratory infections through mumdtsmphnary :
scnenuﬁu mvesugations . . .

| _ Soecnﬁc Ob;cctues .
- 2) To study the aeuology, epidemiology and nisk factors of ARl in se!ected cohorts
b) To develop appropnatc preventwe and management stralegles for the control of
-ARI
¢) To develop improved dragnost[c methodologies that dxslmgmsh between ARI and
- other infections
© d) To estaplish blotechnologlcal lechmques for the diagnosis, management and control
“of ART
e) ’[‘o relate’ anubactenal drug sensuwuy to {herapeuuc responses in ART

Viral Hepatitis Progrmmne '
‘General Objective:
‘To prevent viral hepauudes and to study re}ated hepaio-cellular carcinoma

Svemﬁc Objectives:

a) 'I‘o promote sustainable blood séreening and to reduce the prevalence of viral
* hepatitides

b) To promote w:despread uuhmm}n of the KEMRI Hep Cell diagnostic kit in the

Cregion o

) To introduce scnsmve motecuiaf diagnosuc techmques such as PCR for viral
“hepaitides -

d) To conduct basnc studaes on hcpatoce!lul'u carcinoma




TFNTATIVE SCHFDULE OF IMPLEMENTATION

PROJI‘CT MANAGEMENT SHEE’I‘ (P:ogramme-basis) Date March 1996
Programme:’ HIV/AIDS

Coordmator. Dr. P, Tukex

and managemem of HIV/AIDS through
multidisciplinary sc;enu_ﬁc investigations -

{ Number of research

scientists trained

Quahtahve
Operational HIWAIDS

research activitics

Objeclwe Verifiable Indicators Mean_s_ of
_ : _ : Verificalion .
To devélop and insfall technical ca'pablhly. Quantitative: Number of
and capacity for the prevention, control | The capabihty instalted. & ‘publications

SsC Sub-'progra'mme From | To | Officer isi-charge

‘No. : o . 1

001 'Devclopmen_t of sustainable Jan 97 Dec 1&99’9_'- Dr B. Khan

diagnostic kits for HIV - 4 ‘Mr.E. Songok

002 Isolation and characterization of [ Dec 1998 | Dec 2000 | Mr.'B. Songok

| the virus o o " L '

003 Screcning of plant compounds for | Jan 1997 - | Dec 2000 | Dr. W. Kofi-
antiviral aclivity T ' | Tsekpo

004 Studies on aetiology, | Jan 1997 - | Jul £999 { Dr. Waiyaki
epidemiology, diagnosis, chmcal N - | Dr. Chakaya
management, nafural history, | Dr, Orege
prevention and control of ~ | Dr. Oloo.
opportunistic infections in e ;
HIV/AIDS — | |

005 Vertical transmission of HIV and | Jan 1997 | Dec 1998 | Prof. 7. Mati
prophylaxis - Dr. L. Kirumbi

006 | Nutrition and HIV infection Jan 1997 | Dec 2000 | Mr. J. Muttinga

007 Immunology of HIV: and co- Jan'1997 | Mar 2001:| Mr. J. Mwatha
infection _ ' SRR Dr } Ochoia .

008 .Commumty bascd heal!h cduc‘auon. Jan 1997 | Mar 2001 Mr. jK_afama |
and sociological studies o ' .| Mr. Kisingu -

T




PROJECT MANAGEMFNT SHEET (Sub Programma bms)

Date: March 1996

Co-ordinator: Dr. P, Tukei

Progmnune: g HIWAIDS in Naicobi’
$SC No, l}Ola
Geueral Objective: To develop sensitive and sustainable dmgnoshc kit for HIV
Ou!put Verih a.ble Indicators Means of_' Yerification
A very sensitive disgnostic kit Quaatitative: Number of kits " Production of scientific papers and
- F producable - evaluation
-Quahtame Sensumty and
specificity of HIV genomes
' Dhuration
Activit:igs_ From To Weeks | In<charge '
Biood, semen, saliva and urine sample collection Jut 1996 Dec 1996 | 26 Dr. Khan -
S : Mr. .
Songok
Testmg of HIV id these samples using ELISA md ol 1996 | Dec 1996 | 26 .
Westem Blat: ' '--
Primer synthesis loca![)r al ILRI and/or acquifed from “Jul 1996 Dec 'l§96 26 "
Japan . . : .
Optimizing nucleic acid extraction technique for PCR Oct 1996 | Dec 1996 | 12 "
Optimizing PCR reactions by va_:jdhg paramelets eg. Jon 1997 | Mar 1997 | 12 -
primers, MgCY, concentration, cycling parameters etc -
Evahuation of miethods (ethidivin bromide stained a'gar'ose Apr 1997 | Jun I99‘:'; 8 g
gel electrophoresis, isotopic and colorimetric) l'or PCR '
product de!e-:tmn .
Simplifying procedure for nucleic acid extrachon, PCR | Jul 1997 . | Dec'1998 | 26 .
and producl deéfection = a SRR :
Testing of PCR kil in Iabora!ory sellmg Jan 1988 | Jul 1999 | 78 .
(Comparison of NASBA and PCR Jan 1999 | Dev 1999 | 52 "
Testing of PCR kit in a hospital seuing Aug 1999 | Dec 199 | 16 -
Final evaluauon, review and dissémination of results Jul 2000 * | Mar 2001 | 40 -
through workshops. seminars and pubhcauons _ '

';433'—_



PROGRAMME HIVIAIDS
Sub- ngrarmne $SC No. 601a

OPERATIONAL COSTS

ITEM

i996/97 -

1 | LABORATORY:

1.1 Reagents
- Chemicals .30,000x2 = 60000
- Bwloglcals 50,000 x 4= ‘20000
12 Supphes o
+ Glassware and plastu;waro .20,000x4 = 80000
j Othiers 10, 000&4 40,000
1.3 Ammals o S
- Purchase and Mainlance ...........cu.....

-----

Sub-fotal

2 | FIELD:

380,000

2.1 ReSritment,couuiivnunnnas v _
2.1 Follow up and Operdtions........oceeernnene
2.3 Field help and ger-diems ......cooviiiiis

Sub-_totél

3 CLINICAL: o

3.1 Palient cost a.hd'Drugs ...... Verenes
3.2 Supplies :

-~ Sub-fotal

4" 1 TRANSPORT: :
4.1 Mainteaance ..coinnninnindiasivan
4.2 Operation ........... reneteern e

_: Sub-tolal

5 | DATA MANAGEMENT: o
5.1 Computer softwaie .5,00052= 10,000........... :
5.2 Stationery ........5 000x2 10,000........... .
33 Commumcauons ety

Sub-to!al

20,000

6 CON FERENC E—SEM lNARS-\i EET] NGS ETC

7 EVA_LUA'I ION AND CONSULTA_NTS

8 { OTHERS

TOTAL

400,000

g



PROJECT MANAGEMENT SHEET (Sub-Programme-basis)

‘Date: March 1996

Programme:” . BIV/AIDS in Naitobi
S5C No., 00ib Co-ordinatér: Dr. P. Tukei
General Objective: To develop HW d1agnosnc kit(s) : .
Outpul - _ Verifiable Indicators Means of Verification
A simple and capid diagnostic kit | Quaatitative: Number of kits produced ‘Sustainability, simplicity and
: . réproducability
Quahtatwe Seasitivily, spenfic:ly,
reproducibility
Duration _
Aclivities From To Weeks I.n%:harge
Training at Fujicebio Secodia Company in Japan | Jsn 1997 | Mar 1997 | 12 M. Songok
Acquisition and raising of s_bee'p' for eeythrocytes * | Jan 1997 Mar 1997 | 12 -Mr. Oguta
Acquisition of viral lysates from Fujitebio Jun 1997 | Jul 1997 | 4 JICA expert
‘Company : : .
Establish a cléan water system Apr 1997 | May 8 Dicector
' 1997
Preparation of sheep erythrocytes and adsorptmu J1997 | Aug 1997 | 4 Me. Songok
of vical Iysates : :
Lyophilization and laboratory evaluation of the | Ful 1997 | Sep 1997 | 12 .
produicis ' ' a
.Tféihing of laboratory technologists in field Nov i9_98 Jan 1999 ] 8 Team
operations -
Quh}iiy cooteol and assurance procedures Oct 1997 3 Déc 1997 | 8 - _
Optimizing antigen exraction for particle 0ct 1996 | Des _1996. 12 M. Songok
agglutination test (PA) . :
Piloting aatigen coating of particles Jan 1997 | Mar1997 | 12 .
Laboralory testing of PA kit Apr 1997 | Jun 1997 | 8 "
Field testing of PA kit Aug 1997 - | Dec 1997 | 12 .
Testmg of PA m a hospllal set up- Jan 1998 | Jul _19‘93- 26 -
Final evalustion of the kit Dec 1998 | Des 1999 | 52 "
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OPERATIONAL COSTS

PROGRAMM!: lIlWA]DS
Sub- -Programsms SSC No. 00!!3

ITE M

1996597

1 | LABORATORY:
| 1.1 Reagents: o
- Cheriicals ..30,000...
s Blologlcals 15000
‘1.2 Supplies: . :
< Glassivace ad plasticwace .40, 000
~ Othars (watet ﬁllrauon) IOOOOO
1.3 Ammals
< Purchase and Maiatainaace .25,000.......:v...

Sub-total

210,000

2 | FIELD:

D ,2] RECIUINENAL v vievimnen e irnnaniienseisen
2.1 Follow up a.nd Opemnons......;... ..........
2.3 Field help and per-diems ......... reerane .

Sub-total

31 | cLNicaL: - |
3.1 Patient cost and Drugs .........
3.2 Supplies ' :

Sub-totai

4 | TRANSPORT:
4.1 Maiotenance ......... beraesiienane :
4.2 Operation i, 5,0000 e

Sub-total

5,000

5 | DATA MANAGEMENT:
- | 5.1 Computer software ..... 3,000 "
5.2 Stationery iuieeenn.2,000..,

5.3 Comununicalions ........5 000

Sub-total

5 CONFERENCE-SEMINARS-MEETINGS ETC

7 | EVALUATION AND CONSULTANTS

8 || OTHERS

TOTAL

225,000
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PROJECT MANAGEMFNT SH?ET (Sub-Progeamma-basis)

'ngmmme HIWAIDS in Nmrob:

SSC No. 002a

Co—ordmato: Dr. P Tukel

“Date: March 1996

Geaeral Objective: To isolate and chacacterize HIV by PCR
" Qutput’ Vedfiable Indicators

Means of Verification

- Sequeace HIV pélygene‘

- Characterizo HIV circulating in Kenya | Quantitative: |
' ' : : Noumber of HIV isolates -
charactenwd_ and sequeaced

Qualllatwe
Reproducibitity of résults

Laboratory records

‘Enternal qualily conlrol
of results

' Du}atlou
Activities From to Weeks | Incharge

Acquisition of rezgents and nucleic acid extractions Jul 1996 | Dec 1996 26 'J._ Kanyara
Provifal DNA and HIY RNA PCR Jan 1997 | Apr 1997 | 12 .
Evaluition of HV by PCR May 1997 [ ron 1997 |4 |-
Training in quantitativa PCR, usage of molen:ulnr Aug 1997 [ Doc 1997 J 16 .| "
blo!ogy soﬂware and techniques -
Multiptex PCR and evaluation of diagnostic multiplex Jan 1998 | Dec 1998 | 52 -
PCR R
Primer design, synthesis and mutation specific PCR Ju1 1998 | Dec 1998 | 26 | T
Primer design, synthesis and PCR amplicauon of HIV |Juii99s | Deciso 26 | °
polgene _ B
Direst sequencing of PCR R amplified fragmeats of Jan 2000, | Dec 2000 | 52 -
polgens : . - '
Séqueace a.nalysns and cortelation with in vivo agd in  { Jan 2001 | Mar 2001 | 12 )
vitro ac{wmes :

'_-—37‘-."4




PROGRAMME: HIVIAIDS
Sub-Progranme SSC No. 0022

OPERATIONAL COSTS

ITEM §996/97
{ | LABORATORY: |
.1 Reagenls: _
- Chemicals ..ovviviiinnecninnin 550,000 -
- Biclogicals .ouvivenrmiiiiinininais 850,000
1.2 Suppliess - R
"« Glassware and plasticware ...... 275,000
- Othars 110,000
1.3 Anjmals = - _
- Purchase aid Maiolainadce . u.ivieieiieere. .
_ © Sub-total 1,785,000
2 | FELD: |
.1 Réci'uihneﬁt.."f.;....-,..._ .........
2.1 Follow up and Opérations.......icviverireres
2.3 Field help and per-diems ..c.cvvvvraneinns
“Sub-total .
3| CLINICAL: - - o
“3.1 Patiént cost and Dougs ..oooivniinniiiiiinnn
3.2 'Supplies _
‘ ' “Sub-total
4 | TRANSPORT:
"1 4.1 Maintenance vooveeena eberreerennes _
4.2 Operation ..oviinniiininn
| Sub-total |
5 | DATA MANAGEMENT: | 220,000
" 5.1 Computer soRWALE ..ivvneeiiverenens 130,000
5.2 SEHONErY civviersivnrninniinianiennes '
5.3 Communications ..uoveiiriresinicessenerssees
Sub-tolal 330,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC
7 | BVALUATION AND CONSULTANTS
8 | OTHERS (Training) _ 165,000
' TOTAL 12,280,000




'PROJECT MANAGEMENT SHEET (Sub-Progamme-basis) ~  Date: March 1996

‘Programme;  HIV/AIDS in Naicobi . Coordinatoc: Dr. P. Tukei
$SC No. 002b
General Obje'-ctivé: To delermine serological and biological characteristics of HIV _
“Qutput _ - | Verifiable Indicators | Means of Verification
S_erdtj'pe.s',' genotypes and i)idtype-s of HIV _Qﬁmlihtive: . ‘ :
" determined o Number of HIV Records and publications
' : strains typed :
Qualitali_ve:
Duration
_ “Activities From _ To “Weeks | Ii<charge
Field collection of HIV positive samples (all July 96 Dec 1997 |78 Dr, Nyamongo
' : Mi. Songok

provincial faboritories

Testinig by ELISA and Westesn' blot Il_siy 26 Sep 1996 2 | M. Oogo

Acquisition of sublype specific peptides, July 97 | Dec 1997 | 26 Mr. Songok
coating si:d_rurmirig peplide ELISA _ . Ms. Mutuea
Confirmation by PCR and '}{éléro-DupIex July 97 ] Sep97 |12 Ms. Mutura
Mobility Assays (HDMA) _ : .
Field collection of sswples from coborts - | July97 [ Dec98 ~ ] 78 | Mr. Songok
Lym_phoc'yle,: and plasma sepafation_ . ' July 97 Augor |4 A Ms. Qogo
Peptide ELISA, PCR 20d HOMA = Jn98 | Ma9s {12 | Ms. Mitun
Viral cultures AR frm9s [ Marss [12 | M5 000

| Project evatuation . Jan2001 | Mar2001° | 12 Dr. Tukei

—89=



Sy ' OPERATIONAL COSTS$
PROGRAMME: HIV/AIDS ' '
- Sub-Prograsime SSC No. 0025 -

IBM I
t | LABORATORY: :
‘1.1 Reagents: : - .
‘= Chemicals .. 110000 Ceeheerian
- Biologicals .. 3]5 000..ivemienses
1.2, Supplies:
- Glasswars and pIasl;cware 165,000...........
- Qthers" 110,000 :
1.3 Animals
< Purchase and Mamlamance o
“Substotal | 700,000
2 | FIELD : o
2.1 Recrutiment.....iiinpeie deapae

2.1 Follow up and Operatlons e
2.3 . Field help dnd per-dieins . 2[0 000

| Sub'total -] 210,000
3 | cLiNICAL: | : |
{4 3.1 Paltentcost and Dmgs
3.2 Supplies '
- Sub-totat
4 | TRANSPORT: _
| 4.1 Maintenance ..., Creireriinene -
4.2 Operation ....... 175000
'Sub-tma_l , S 175,000

s | DATA MANAGEMENT: L
- | 5.1 Computer software ...5,000...........0.....

5.2 Stationery iv.iceien. 5,000, 00 inienes
‘5.3 Comumugicalions .5.,.5,000.....0..0es riasiirereans B
_ Sub-total . -1 15,000
6 CONFERENCE—SEMINARS-MEETINGS ETC 20,000 it

7 | EVALUATION AND CONSULTANTS

'8 | OTHERS |

TOTAL 20000




PROJECT MANAGEMENT SHEET (Sub-prograpime-basis)

Progeame: HIV/AIDS in Busia

SSC No. 002¢

General Objectivé: To determine serological chaﬁacl_eris:ics of HIV in Busia

Date: March 1996

Coordinatar: D, P. Tukei

Qutput

Verifiable Indicatofs

Means of Vertfication

Serotypes detérmined

Quintitative: -
No. of serotypes ideatified
Qualitative:

choﬂs and publications

To

Data angljsis and report writing Ju_n. 99

Aclivities From Weeks | In-charge
Training oo virologicat techniques by PCR, ELISA | Jan 97 | Jun97. | 26 Mr. Songok
and Western Blot o : ' '
Acquisitioa of required equipment and supplies . . | Mar 97 .| Jua 97 | 12 jDire@:!or
Collection and processing of samples for HIV Jut97 Dec 97| 24 Mr. Were

_ e Mg, Manyasa
Shiproent of saroples to VRC for geaolype analysis - Jan 98 Mar 98 { 12 Me, Were
Dec 99 | 24 Dr. Ocege

Mr. Komollo




PROGRAMME HIVJAIDS
Sub -Programme SSC No. 002¢

' OPERATIONAL COSTS

l_TEM | 1596/97
1 | LABORATORY: |
i.1 Reageats: _ 300,000
< Chemicals iviiuvierioriveienrnins '
- Bwioglcals...,................... :
1.2 Supplies: 30,000
- Glasswaré and p!asucware '
« Others
1.3 Animals
- Purchase and Mamla.nce
Sub-total 330,000
2 | FIELD: -
| 2.1 Reciulment. . iiveiiiveiiniinmenesnnien 43,000
"2.1 Follow up : and Operahons ........... 34,000
2.3 Field help #nd per-diems ..ivvvecrrrennns .
| Sub-totat 77,000
3| cLiNicAL:
3.1 Patient cost agd Dmgs
3.2 Supplies :
Sub-total
4 TRANSPORT: .
4,1  Maintenance civieviveinrsnennnerens 48,000
4.2 ‘Operstion .............. 148,000
Sub-total 196,000
5 | DATA MANAGEMENT: -
5.1 Computer software ..couuveiiiiviveine 10,000 .
5.2 Statonery wiveeiiiiniiiriinsicinenanes 20,000 .
5.3 Communications ......ccervvvursrivsennsearenss 20,000
Sub-total 50,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC
7 | EVALUATION AND CONSULTANTS |
8 | OTHERS (Equipment repair) 36,000
| TOTAL 689,000

RRET R




PROJECT MANAGEMENT SHEET (Sub-programme basis) Date MARCH, 1996
Programime: HIV/AIDS in Busia . Coocdinator: D, P. ke

SSC No. 002d

 General Objeétive: To set up viablo cohoit for HIV/AIDS studies ia Busia Distreict

" Qutput . Venfiable lndicators Means of Verification
Es'.léblishr:ne'bt of cohort - | Quantitative: ’ _ Freque-ql evaluation and
' - | mdoitoring :
Qualitative : :
: _ Duration

_ Aclw;t)' _ Fom . | To Weeks 1 Incharge
Identify and survey study area for cwitable Jul 1996 | Aug 1996 | 4 Dr Orege
infrastructure. _ . . _
Organizs meclings with adminisumion N L 4 | Mr. Okelo
Develop forms to be used instudy | * 1996 (2 | MrOkuku
Recruit field assistants fron: the study area, and | Sep 1996° | Oct 1996 | 4 Mis. Oloo
identify bealth problems ) : ’
Organize seminars for health workers and other - Se.p'1'996 Oct 1996 | 4 .
field assistants . _ :
Pretesting of forms (o be iwsed in study - | tov 1996 | Nov 1996 | 2 .
Screen patients atténding seiually transmitted Des 1996 | Jun 1997 ] 26 |.*

infections,dermatological, anleaalal clinics andfor
geaeral clinics,

Counselhng 1o ml'orm pauenis of study objectives ) : b 26 .
~and seck eonseut :

Take blood from patiects dged belween 14-60 years | " . ] B I/ B

Regislration of study cases uSing predesigoed forms. | * 3 " | 26 b

Conduct monlh]y follow up of HIWAIDS cases by - | Jan 1997 | Dec 2000 | 208
field asstslants and ficld officers _

D;fault_er'!mcmg and active case follows ups wing - “Jan 1998 156 -
field assistants T

Data analysis and report writiog | Dec 2000 | May200t |24,  |”

e



T OPERATIONAL COSTS
PROGRAMME: HIVIAIDS | A
Sub-Progiamme SSC No. 002d

1TEM 199697

1 | LABORATORY:
I.1 Reagents: _ '
- Chemicals ...60,000....c.civcuvnes
- Biologicals cocviiivariinnitivion.
1.2 Supplies: '
- Glassware and plasticware ............
= - Others
1.3 Animals | .
- Purchase and Mainfance ..icvcuviveiive.ns

o Subtotal |00

2 | FIELD: -
7| 2.1 Recruitment......ienrer 76,000, oo
2.1 Follow up and Operalions.. ....ivereereeres
2.3" Pield help and per-diems ,.180,000............

Sub-total | ase000.

3. | CLINICAL: . _ _
- 3.1 Patiént cost and Drugs .:50,000.............
3.2 Supplies o

-~ Sub-total . - | 50,000
5| TRANSPORT: L |
| 41 Maintenance ..........50,000..... .
4.2 Operalion ..........207,000............ .
. Sub-total - | 27,000 ¢
5 | DATA MANAGEMENT: | |

5.1 Computer software 10,000

5.2 Statiodéry ieeenene. «.10,000.......
5.3 Cooununicalions .ii........20,000........... )
- Sub-total 40,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC S X
7 | EVALUATION AND CONSULTANTS - | 10,000 :
8 | OTHERS (Gum boots, field bags, étc) . | 6000
TOTAL |00
“M=



PROJECT MANAGEMENT SHEET (Sub-programue-basis)

Programime: HIV/AIDS in Kisumu

$SC No. 0026

Date: March 1996

Genéral Objective: Molecular epidemiology of HIV strains, Cootdinator: Dr. P. Tukei
- Output | Verifiable Indicators Means of Verification
HIV stcains chacacterized - | Quantitative: Number and frequency of Confirm by reference strains
] strains : '
T
Duration -

Activities From To Weeks | la-charge
Renovation of laboratory and ward facilities Jul 96 Aug96 iz | Dicector VBCRC
Reciuitaent of cohort, registration, czasus and July '96 Déc 56 26 - | Dr. Oloo,
dewographic : ‘| Dr. Adudgo

Mr. Seroiiey
: , _ Mr. Agwanda,
Set ug PCR lechnique, validate performance and | Nov, '96 Oct'56 28 Drs. Adungo,
tsolate the virus ' . Orege, Oloo,
Collection of seroiogiéa! specimens Nov. "86 . | Dec.'9? 48 '_ _Df. Adungo
Petform serolyping of HIV straios and train : Nov. 96 - | Dec.'9? 48 .
technical staff : ' '
1 Jan. '98 Mar '98 12 . | Me. Agwanda

Data asialysis

T



OPERATIONAL COSTS

PRDGRAM Mi: HIVIAIDS
Sub- Programme SSC No. 002¢

ITEM

1996157 |

1| LABORATORY:

" | 11" Reagents: . :
- Chemical$ ..iuiiienn 100,000,000 e
- Biologicals ......... 100,000...:000000

1.2° Supplies:

~ Others -

Il3 Animals :
- Purcbase and Maintance ....oceveenianne

- Glassware and pla.slacware 75 000....0u00ens _

" Sub-total

275,000

2 FIELD . _
2.1 Recru:tmenl ........ Seeenee ...84000

2.3 Field help and per-diems .....36,000.....0000n00

2.1 Follow up and Operauous ...... .50, 000 ......

Sub-total

170,000

3 | CLINICAL:

3.2 Supplies _ 15,000

3.1 Pahentoosland Drugs .. 50000

) Sut-tdlal

65,000

4 | TRANSPORT: | -
4.1 Maintenance . .00inn. 25,000, 0 00eieiins
4.2 Opecration ........... 50,000..0c0uniriinaneines

" Sub-tota] -

75,000

5 | DATA MANAGE"M'ENT:

5.1 Computer software ...........1,000...
5.2 Statiotery .. ..5,000...
53 Commumcanons o1, 000

XTETYY

' Sub-lolal

7,000

6 | CONFERENCE-SEMINARS-MEETINGS ETC

1,000

7 | EVALUATION AND CONSULTANTS

5,000

2| OTHERS

TOTAL

598,000




PRDJECT MANAGEMENT S!ll BT (Sub ngramme basns)

Programme

_ 8$SC No. OOJa

HIVIAJDS m Nalrobl '

Date:

March 1996

Co-ordinator: Dr. P. Tukei

Genarat Objocuve' To set up anti- niv replication assays at a molecular !e\'el and to delemune anti-viral activity
in compounds from plants extracts

Output

Verifiable Indicators

Means of Veriﬁcalion

Plant extracts andfor compounds

Replication aséay and intergrate’

Quantitative:

Qualitative:

assay

'Number extract.s and!or compounds 1.

Arti-viral inhibitdry tites of the
extracts andfor compounds

Biological Assays
Anti-syncytial formalion
2. Anti- Reverse !ranscnptasa
3 Anu prote,ase

Scores of inhibilory titres 1-3
low 4-6 medium 7-10 high

Records and publications

Dura!i_on _
_ Activities | From {'To Weeks | Incharge
Establishment and standardization of biological - 1'1_1'! 1996 | Dec 1996 | 24 Tukei
Assays 1. syncytial formation in T.C for HIV : ' Songok
2. Re\.erse trahscriptase assays with avian myeloblastosis Muli
virus | _ _ _ Kanyara
3. Protease and intergrase assays for HIV
4. HIV-antigen assays
‘Other viral assays ini T.C. _
2. Anti-viral assays using plant extracts indfor fan 1997 | Dec 1998 | 104~ | Songok
compounds ' ' S Mutura
Kofi-Tsekpo

3. Specific anti-viral assays for selected purer cornpounds | Jao 1999 § Dec 2000 | 104 - | Kanyam
4. Evaluation and futuce plan Jan 2001 | Mar 2001 | 12 Kofi-Tsekpo

: ’ : o Tukei




OPERATIONAL COSTS.

PROGRAMMB' HIW'AIDS
Sub-Progratme SSC No. 003&

-TEEM _ 1996/97
1 | LABORATORY:
1.1 Reagents: 4 | 825,000
+ Cheaucals vociiiennniiiininiin, 1, 100000
- Biologicals ....... 1
1.2 Supplies: ' ; 7[65000
- Glassware a.nd p!a.sucware §5,000
< Qlhers '
1.3 Animals .
- Purchase and Maintance ...........
Sub-total 2,145,000
2 | ®gLD: .
2.1 Recruitmeal... '
2.1 Follow up and Operanons...._. ........ PO .
2.3 Field bélp and per-diems ..
Sub-tolal
3 CLINICAL o |
13l Pallentcost and Dmgs eedravierrerseasrsesiee
3.2 Supplies
" Sub-total
4 1 TRANSPORT:
4 4.1 Meaintenance ..viiieicviianninnnn.s
4.2 Operation ..oovinienis frressanranass
o ' Sub total
s | DATA MANAGEMENT: | 55,000
5.1 Compuier soﬂv-are . 55,000
5.2 Statioaéry .. 53,000
3.3 Commumcauons Ciaviirrseseereaneraensnsrernas :
_  Sub-total 165,000
6 | CONFRRENCE-SEMINARS-MEETINGS ETC 275,000
? EVALUATION AND CO\!SULTANIS C
8 OTHERS
TOTAL " 2,585,000

~48—




PROJECT MANAGEMENT SHEET (Sub-Programime-basis)

P:Ogﬁmme: HIVIAIDS

$SC N9, 003b

Co-ordinator: Dr. P, Tukel

Date:

March 1996

Genera] Objective: To evaluate compounds from Kenyan medicinal plants for the m.magemenl of HIVIAIDS

infections: Phylocehemical evalvation of six families found in Kenya.

" Qutput Yerifi-able Means of Verification

Indicators B Lo
lsolahon and’ charactenuuon of Quantatwe. Edeuuf cation and chamclenmlwn of
compounds with potenhal anti-HIY KNumber of bxologlcally compounds In vitro antiviral

actibity from. seleced Kenyan plants, -

Evaluation of antiviral, antifungal and
antibacterial dctivities of the
compounds isolated.”

‘active compounds isolated.

Quialitative:

Degree of puirity of ths
biologicaily dctive

(inchiding antiretroviral, anti HIV).
antibacterial and antifungal bioassays.

Chiromatographic evaluation

compounds.
- Duration _
Activities From To - Weeks | In-chirge

'ldenhﬁcatmn of aréas for plant collection, July July 4 . Kioy/Karekzi
acquisition of solveuts and reagents : B

‘Collection and extraction of plaat materials (location | August August . 2 Kioy/Kacekezi
1) : August Sept. 4 Kioy/Karekezi
a) Field trip collection of planl matérials and Sept. Nov. 8 Kioy/Karekezi

authentification of plant ideatity. Nov. November | 2 Kioy/Karekezi
b) Drying and preparation of plant December | December | 4

roaferals. o ) : o '

c) Extraction of plant material.

d) Preparation of éxiracts for preliminary

antiviral, antibacterial and antifungal -

bioastays.

e) Ev aluanon and Report wn:mg

Repeat (2). in location I Jaouary June '97 24 Kioy/Karekezi

97 -

Casry out prelzmmax)' phy{ocbermcal screzning of | Jan, '97 fune 97 24 i(ioy!Karekeu'
materials’ coiiacled in (2). e.g. TLC,

Separation of {ra;:!_mqs from location 1'and Jan, 97 June '97 24 Kioy/Karckezi-
preparation of sdwples for bioassay. ‘ S

gy .



_ OPERATIONAL COSTS

PROGR.AMMB HIV/AIDS
Sub‘Programme SSC No. 003b

ITEM

1996/97

| | LABORATORY: o
o 174,000
1.1 Reagents: : S
- Chemicals i.iviiviiiicniinanannin.
« Biologicals ...co.ciiniinainiinine S
1.2 -Suppljes: ' o 145,000
- Glassware and plastrcware ............ L
- Others 26,100
1.3 Animals : :
- Purchase and Malntzmce M
Sub-total 345,100 .
2 | BIELD:
2.1 Recruitment: cicuvinyeeiceinniiisinnanes
2.1 Follow up and Operaltons...._.............L..
2 3 Field help and per-diems ..vvuiviiiiiinn :
Sub-total 100,000
3 | CLINICAL: | :
| 3.1 Patient cost and Drugs S
3.2 Supphes
Sub-total .
4 | TRANSPORT: 45,000
4.1 Mazinlenance .oiiiiianeinninin
4.2 Opentlion ivvvvvviinnivieiniguinn,
Sub-total 45,000 -
5 | DATA MANAGEMENT: 20,300
5.1 Computer softwace .....ovvvnveniiianns -
L3 RN TU T [ A T
5.3 CommuniCations .uuveuessseivinsienisseaminins
Sub-total 20,300
6 | CONFERENCE-SEMINARS-MEETINGS ETC 345,000
7| BVALUATION AND CONSULTANTS 30,000 -
8 | orneRs 60,000
TOTAL 945,400

60—



PROJEC[‘ MANAGEMFNT SHEET {Sub-Programme- basls) Date: March 1996

P:ogmmme' HlVIAIDS Comdma'lor_: Dr. P. Tukei
$SC No. 093¢
Géneral Objeclwe. To evaluate compounds from Kenyan medicinal plants for the management of HIV/AIDS
. infections. _
Cutput o - Vex_iﬁ—ab!e Indicators - ' .| Means of Verification
ldenuﬁcalmn of Bioactive Quanutahv : | Tesis for effects on RT, HIV-cell
compoudds against HIV/AIDS and Number of compounds ideatified fusion, apoptosis; other virus,
“related conditions . ‘ 1. bacteria, fungi :
' Quahwne : 1 Scoring of activity atcording to
Specificity and degree of actmly Tow, medium, high
~Activity : - | Fromi  §To . | Weeks | Offices-in-chaige
Collection of plant materials | Jeioe Dec96 |24 Dr.Kofi-Tsekpo
T . ' ' Dr: Rukunga
Preliminary phiochermical screéning . . . -
Anifial experiments . " . “
Peeparation of exlracts/compounds for in vitro | ' . .
“anti-HIV immusnological and anti-miccobial’
stidies
In ?ilio anti-HIV, immunological anti- e N g br. Kjbaya
micsobial tésts ' :
Data analysis, evaluation and report Nov 96 Dec 96 4 | Mc, Mutiunga
prepafation o _ | Dr. Kofi-Tsekpo
| Eractionation of extracts and isolation of -~ | Jan 97 Y 24 | Dr. Kofi-Tsekpo
cotnpounds. ' ' o
In vitro anti-H1V, :mmunologncal and . . * "
antimicroblal {ests
Animal experitoents . * . .
Data analysis, evaluation, report writing tests | May 97 Jun 97 4 Dr. Kofi-Tsekpo
B : : Mr. Muttuoga

~Bh=



- OPERATIONAL cf_o‘s*rs

PROGRAMMB. HlWAlDS
Sub-Programme SSC No. 003c

[ | irEM 1996197
1 | LABORATORY: - |
| | 1,500,000
1.1 Reagenis: ' '
- - Chémicals .. - j SR
. Bmloglcals TPV P o 70,280
1.2 Supplies: _ o
- 'Glassware and plasucware v 115,070 -
< Othérs ' N
1.3 Animals _ ' 12,000
- Purchase and Mam!ﬁncc
N Sub-total ~ ] 1,697,350
2 | FIRLD: o | |
2.1 Recru:tment Crernerreeaeneis ' 228,000
2.1 Follow up and O;xmuons................-..._ S
"2.3 Field help and pee-diems .o.ueiiiienes _ :
" Subotal | | 228,000
3 | CLINICAL:
3.1 Patieot cost and Diugs ..o,
3.2 Supplies '
Sub-total | 1
4 | TRANSPORT: o 48,000 -
4.t Maiateoance .ouuveeeniiviniinnicns '
4.2 Opeqation ...oocoviivininninnnnn. _ _
~ Sub-total | es000
S | DATA MANAGEMENT: - 40,000
5.1 Computer software ...........oervunes ' 15,000
5.2 Statmner)'........._ ................. ] 20,000 -
3.3 Communicalions .iuvvisreeirirnerasianversanins :
. Subdtotal ' 75,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC 120,000
7 | EVALUATION AND CONSULTANTS | 30000
3 | OTHERS : | I Y
TOTAL - ] 2,258350

52—



PRO}ECT MANA(JI‘MCNT SHEET (Sub Programme- bams)

‘Programmo: I[[WAID_S :

SSC No. 603d

Date: March 1996

Ccmrdmalor. Dr. P Tukel

Geaeral Objective: To assess toxicily of plant compouads

bulput Verifiable Indicators Means of Verification
'Asse.smen( of toxicity of plant Quanlllam?e “iteation of dmg concentration
compuads on mammalian’ cell - | Number of compounds used ia cell espécially the {oivesl ihat
culluie system lies exhibits toxicity
: e Scoring system of 1 to 10 to
Quah!alwe Specific actmty of des¢ribe results
¢ompounds oa specific cell lines é.g
type of toxicity
Activity 7 From To Weeks | In-charge E
Acqmsmon of laboratory reagents and . Sl wigs | D96 24 Mr. Magana
consumables _
Acquisition of cell cultures and media - Jan 97 | ful97 24 "
Toxicily tests on plant c_omp.ound.s on e June 98 - | 50 ’
oummalian cells ’
Report preparation 1ul'98 Qct 98 TR I

B3



 OPERATIONAL COSTS

" PROGRAMMEB: HIV/AIDS
Sub-Programme SSC No. 003d

ITEM 1996/97
t | LABORATORY: '
1.1 Reagents: - :
w Chemicals oviiiieniinen. e 165,000
- Biologleals ... 385,000
1.2 Supplies: o
=" Glasswaré and plasticware ... 275,000
- QOthers
1.3 Animals : L
- Purchase and Maintarice ....ouiivvinniinis 165,000
Sub-total 990,000
{2 |'meiD:
1l 2.1 Recruitment.....iviiunie, veesenaen S
2.1 Follow up and Operations........cooeemivene
2.3 Field help and per-diems ...ovoveicnine
o Sub-oat
3 | CLINICAL:
. {:3.1 Patient cost 2nd Digs ...voiviisivivnrianianne
3.2 Supplies
_ Sub-total
4 1 TRANSPORT: .
4.1 Mainlenance ...o.oouuiivinreivennns .
4,2 OQpecation ..., et Ceriees e
_ " Sub-total
5 | DATA MANAGEMENT: $5,000
5.1 Computer software ..........iveievies 35,000 -
5.2 SEALONLIY ivvveeinrerarninnenens fecnrae .
5.3 Communications ..u.eviiciivvvineivnseniniaenss
 Sub-total 110,000
6 CONFERENCE-SEM!NARS-MEETIINGS ETC
7 | EVALUATION AND CONSULTANTS
8 | oTHERS | 10,000
TOTAL 1,110,000

T



PROIECT MANAGEMENT SHEET (Sub-Programme-basis) Date: March 1996
Programme: HIV/AIDS . Co-ordioator: Dz, P, Tukei
SSC No. 003e

Geperal Objective: To determine winifaum inhibition concentration of plant compounds

Ouput | Vesfibleladicators - | Means of Verification

To carry oiit in viro anti fuogal, | Quantitative: Number of | ‘Culture, sesiat dilutions, dise
arid antibacterial of crude fractions ¢compounds with aatifudgal and * | diffusion methods

of compounds from plants . . | antibacterial aclivities - S :
To delcr’m'me_ the MIC Qualitative: Uss ‘of standard | Scoring by less active, active,

: : ) | strains and human isolates | and very active
Activities o - _ ' | Feom | To | Weeks | In-charge

Staadacdization of meibads and equipmeot | st 96 Sep 96 12 Ms. €. Bii
In vitio antifungalfantibacterial activity of crude | Jul97 Mar 2001 {196 © | Mr. B.
extacts to test efficacy, purity of compounds and MIC ; ' Obanda

| 55—



. OPERATIONAL COSTS

PROGRAMMF HIWAIDS
Sub-Progmnma SSC No. 063e

I'I'FM

1996197

i

1 IJ\BORATORY

1. 1 Reagems' :
- Cllem.lc—a]s T VI
- Baologlcals...'...-......; ..........
1.2 Supphes
-" Glassware and plashcware e
< Others '
1.3 Animals
- Pun:hase and Mamta.nce Pvtearesnininees

.-275 000
300,000

_2"ib.606 |

240,000,

Sub-!otal :

1,025,000

2 FIELD :

2.1 Recrvitmient. i iiiiseineneinaraninnes

2.1 Follow up eid Operahons.........-....'.......
2.3 Field help and per{hems reasrrra i

Sub-tatal

3 | CLINICAL: .
3.1 Patieat cost and Drugs ..oiviiannninininnniis
3.2 Supplies .

" Sub-total

4 | TRANSPORT: _
"1 4.1 Maintenance ... Srereieraanns
4.2 0peralion ..

_Sub-lotél

5 | DATA MANAGEMENT:

5.1 Computer software .. .ooviiviiininin .

5.2 SUBOBETY vvvveirriveeniienrenssenesses

5.3 Commuaications .......... cerrrmareens

1 10,000

5,000

Sub-total

15,000

6 | CONFERENCE-SEMINARS-MEETINGS ETC

7 | EVALUATION AND CONSULTANTS

8 | OTHERS

$,000

TOTAL

1,045,000




PROJECT MANAGEMENT SHEET (Sub-Programuie-basis) ~ Date: Maich 1996

Progeanime: Hl_\'fAlDé in Nairobi : Co-ordinatoy: Dr. P. Tukei
SSC No. 004a
“Gencral Objective: ’fd.iso'!ale, characterize and conduct drug sensitivity studies of 6pp0(funislic bacterial
pathogens ' ' ‘ _
‘Qutput Verifiable Indicators . - | Means of Verification -
‘Bacterial isolates identified and ' | Quaniitative: . .| Records and
‘chatactenzed Number of bacterial isolates identified | publications -
- Qualitative:
Species chancterized
_ Duration
Activities o ' From . | To weeks | In-charge '
S : Oct96 | Jun'97 © |36 Mr.Obanda
- Isolation & ideatification studies of the bacterial | ' - '
- pathogens : _
. isolation & ide_n'liﬁca‘tio'n.of the pathoﬁe_ns : : Jun 97 Jun 98 150 "
- molecular biology techniques and use of PCR plasmid, -
conjugation and transformation studies
-MIC . | |
- Aotibacterial efficacy of teaditional medicines
 Compiling of data, follow up of studies | sun2000 | Mar 2001 | 38 -

Y el



OPERATIONAL COSTS

PROORAMME: HIV/AIDS
Sub-Programmea SSC No. 004a

ITEM 1996/97
t | LABORATORY: - " .
1.1 Reageats: '445,'000
= Chenticals voiviviinviimnicnnnn, 545,000
= Biologicals i, o
1.2 Supplies: o 120,000
'+ Glasswara and plasticware .. ....uines 200,000
-+ Others
1.3 Animals _
- Purchase and Maintance ......ocoviieninnn _
| Sub-total 1,310,000
2 [mELD: |
2.1 Récruitmeént.....oviaien. Ceveeeeenas
2.1 Follow up and Operations.....,...ivvievinas
2,3 Field help and per-diems ,..c.iovvivurannes
Sub-tolal
3 | CLINICAL: :
3.1 Patient cost and Prugs ciiceeniiaienenenn,
3.2 Supplies
. 7 . Sub-’total
4 | TRANSPORT: '
4.1 Mainteoance ...ovivensee Cerrecenrans
4.2 Operalion .oivivvieissinnieniicnin
_ - Sub-total
5 | DATA MANAGEMENT: 110,000
5.1 Computer softwere ......., 0,000
5.2 SUAlONEMY viveiivviervreennniiinenioes
5.3 Communicalions ceuvevirmvrivisiernsesersssnns
Sub-total 120,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC 60,000
7 | BVALUATION AND CONSULTANTS 20,000
8 | OTHERS |
' TOTAL 1,510,000

—58—



PROIECT MANAGEMENT SHEET (Sub- Ptogmmme basis) Dats: March 1996

Programme HIWAIDS in Nan'obn Cmordmato:. br. P "ﬂakel
§SC No. 0604b
Genera! Objective: To isofate, characteriza and conduct drug seasitivity studies of opportunistic fungal
pathogens : : .
Output ' Veriﬁablé Indicators - Me;ms' of Verilication
-Fungai pal.hogeus isolated, 'Quanhtalwe : | Records sad publications
identified am:l characterized . | -Number of lyped funga] pathogens ' o
‘Qualitative:
Species characterized
) ] -Duration
Activities - 0 om s | Weeks | In-
[solation, identification and i!rug sensilivity studies of fungal Oct 96 Jun97 |42 | Ms.C.
ageals . C : | Bii
Application of mioleculas (echmques ¢g. PCR; DNA and Jun 97 Jun 98 50 '
plasmid analysis for further studiés eg. serot)'pes ' :
Follow up studies, data analysis and repost com_pllmg | Jun 2000 | Ma¢ 2001 | 38 -

: “'59.;“‘:



‘OPERATIONAL COSTS

PROGRAMMB' HIVIAI.DS
Sub- Programme SSC No. 004b :

ITEM B _ ) 996197

1 | LABORATORY:

NN 'Reagems ' B '226,(500“:~
% Chemicals i iuviiiiniivnrnnendion, ' - :
< Biologicals covviviinviendoniinins 300,000
1.2 Supplies: - : 60,000
- Glassware and plasucware Clivmnaeey 100,000
- Others :
1.3 Asimals . :
« Purchase and Maintance .......oceumvenis : ‘
Sub-tolal | 680,000
2 | FIELD: |
2.1 Retrbitméat.i.., TR S
2.1 Follow Gp and Opecatlons
2.3 Field hclp and pcr-diems T
_ Sub-fotal
3| CLINICAL:
3.1 Patient cost and Drugs
3. 2 Supplies
Sub-total

4 | TRANSPORT:
4.1 Mbintenance .ovvviireiiviiinienn
4.2 Operalion "ovviiiiviinnnnninneinine

_ Slub-lolal :
5 | DATA MANAGEMENT: -
5.t . Computer software ..,.., v - | 30,000
5.2 Stationeqy .ivevesees. rerrreara e 10,000
3.3 Communicalions ...uvievviinrvirsrnersenninnres '
" Sub-total | 40,000
6 | CONFERENCE-SEMINARS-MEETINGSETC - - [ 60,000
7| EVALUATION AND CONSULTANTS { 20,000
3 | oTHERS , |
CTOTAL | s00.000

=60~



PROJECT MANAGEMENT SHEET (Sub-progeamme-basis)

Programine: HIV/AIDS ta Nairobi

$5C N’o.‘Oﬂk

- Co-ordinator: Dr. P, Tukei

Date; March 1996

General Objeclwe To s!udy the prevalence a.ud severily of viral diarthoea in HIV infected children

Gul'put Verifiable Indicators Means of Verification
Understandiag the role of totavirus ia HIV | Quantitative: Records
positive children with diarthoea - Provalence rates
Qualitative:
Clinical assessment =~
~Diration
Activities From To Weeks | In-charge
Recrhitment of rewborns in collaboration wn.h Jul 1996 | Jun 1998 | 104 | Dr. Gathem
vemcal transsission lesm Di. Kirumbi
Monitor the cohoits clinically for dxanhoea and | Jan 1997 | Jun 1998 | 72 Dr. Gatheru
HIV status ' - Me. Kiplagat
Mi. Kanyara
Laboratory analys:s of stool specimens for Apr 1997 | Jua 1998 | 60 Mr. Kiplagat,
“rotavirus and tissue culture and charadlenization Mr. Ogaja, -
of isolates by ELISA, EM, PAGE and PCR Mr. Nyangao,.
: My, Muli
Data analysis dnd evaluation Jut1998 | Dec 1998 | 24 Dr. Gathers
o ' Dr. Tukei

'—.5-61“” |



OPERATIONAL COSTS

PROGRAMME: HIV/AIDS
Sub-Programme SSC No, G04c

CmEM 1996197
1 | LABORATORY: '
1.1 Reagents: [ B
- Chemicals ..vvviunnenn reieneean 110,000
- Bioglogicals ..o 275,000
1.2 Supplies: T '
- Glassware and plasticware ... eanin 165,000
- Others 165,000
1.3 Animals _ . : '
=, Puschase and Maintance ....... vorrdanans
_ Sub-total 715,000
2 | RIELD:
2.1 ReCTUIment. cuvvrsivainrenrenmnrnrmesren 110,000
2.1 Follow up and Operations.....c.ccoveriverens -
2.3 Field help and per-diems .....covivvereens _
- Sub-total {10,000
3 | cLiNicAL: |
3.1 Patient cost and Drigs ...oiniininnns cenaes o
-3.2 Supplies 55,000
" Sub-total 55,000
4 | TRANSPORT: | | 110,000
4.1 Maintenance ..., avieeiees
4.2 - Operalion .uiuiviiiiinneeeninin
Sub-total 110,000 °
s | DATA MANAGEMENT: -
1 5.1 Computer software .....ccueeeirerens P 55,000
5.2 S1alionery vouviiierrerrneiiinniiniiiie 10,000
3.3 Communications .uu.eeeeriienieioereennons
Sub-total 65,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC
7 | EVALUATION AND CONSULTANTS |
s | orHERS | 10,000
TOTAL 1,065,000




PROJLCT MANAGEMFNT SHEET (Sub-Programme-basis)

Progmmme:' HIVIAIDS _m Nauobl o

' §SC No. 0044

Geuéral Objeclwe T‘o assess clinical mamrcstahons. clinical progression of HIV/AIDS patient

Coordinator: Dr. P Tuke:

Date: March 1996

and 10 correlate clinical status with urununo!ogrcal parametérs and opporiunistic mfecuons

inorder to devclop mxnagement strategies

: Outpul

Verifiable Indicators

Means of Veriﬁcaiion .

Desanpuon of Cluncal presemauons. clinical
progression, clinical, immunological correlates and
management slrateg:cs evolved

Quanutatwe Range of
manifestations described

Records and reports -

Qualitative:
” R Duration
. Acﬁvitiés From to Weeks | Incharge
Orgamz.a!mn nt‘ cllmcal management teams and June 96 | Jul 96 4 Dr. Rashid,
development management protocols, case record : Dr. Tukei
forms(CRF), actmly flow chaits {AFC) and Dr. :
duty registers Odhiambo
Training on the prblo(:ols Aug 96 Sept 96, 4 "
Acquisition of supplies and establishment of managemcnt * Oct 96 ] Difector CRC
“protocols
Re<ruitment of patients from cohorts '0ct96 | Sept99 | 156 | Dr. Rashid
' : Dr. Tukei
Dr.Odhiainbo
Report writing Jan 2001 | Mar 200t | 12 | Director CRC

—
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PROGRAMME HlWAlDS .
Sub-Prograrame SSC No, 0048

. OPERATIONAL COSTS

ITEM 1996/97
1 | LABORATORY:
1.1 Reageals: r
"« Chepmnicals .. ..... “35,000 -
. Baotogxcals 55,000
i.2 Suppl:es‘ . R
' Glagsware and plashcware ............ ' 55,000
- Others ' 165,000
1.3 Animals :
- Pu:chasc and Maintangs «.veviverseerene :
: * Sub-total 330,000
2 | FIELD: _ .
2.1 RESHIMER o v ivieniariaaievaresians 150,000
2.1 Faollow up and Operatmus .......... 200,000
2.3 Field kelp and per-diems .oviniivninns +120,000 -
_ Sub-total 470,000
3 | CLINICAL: -
13,1 Patient'cost and Drisgs ........ eearireei 550,000
3.2 Supplics 275,000 -
Sub-total 825,000
4" | TRANSPORT: |
A1 Maintenance oinesinienn o
4.2 Operalion ...uiviciiee.s 120,000
© Sub-total - 120,000
5 | DATA MANAGEMENT: : L
3.1 Computer software ...ocovviiiviienies 40,000
5.2 Stationery i.vuviieres Verserneaens 50,000
5.3 Communitalitns iivvinreraersriiniinmesrenss 66,000
_ Sub-total 150,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC 60,000
7. | EVALUATION AND CONSULTANTS - _
3 | otusrs 20,000
TOTAL 1,975,000

—pd—



'PROJECT MANAGEMENT SHEET (Sub-Programme-basis) Dats: Masch 1996

Progradime:  HIV/AIDS in Kiswmu ' Co-ordinator: Dr. P. Tukei

SSC No. 004c

Generat Objective: To investigate whethee HIV modulates opportunistic microbes in AIDS cases

Qutput | Veifiable Indicators Means of Verification
Understandmg whether HlV interacts with Quantlmwe Geoetic and Confirmation of :
opponumshc microbes in AIDS patients biological characteristics of the characteristics by reference
microbes investigated strains
Qualitative: Acceplable publications
Dutatica
Activities From “To Weeks | Officer In-
. : ‘charge
Setting up HIV/AIDS ptients recruitment ceatre(s) for July 96 Oct 96 16 Dr. Abok
selection of diirthoea and resplralory opportunistic o
mfccllons (Ol) .
Setting vp bacterial culture .{acilily sand microbe storige: | Nov 96 Jan 97 12 Dr. Abok
facility , : : - | Mr.Obanda
Recuilment of paticats énd primary cultusa of OI - | Feb9? | Jaa9s | s2 Dr. Abok
microbes from gastrointestinal tract (GIT) and : Mr. Agwand
respiratory tract (RT) and tceatment a
Culture, idealification and eénsilivity of miccoorganisms | Mar 1997 § Dec 1997 | 40 Dr. Abok
Charactenisation of isolatés in YRC Nsuobx (genolype. Y aui 1997 | ua 1998 | 52 Mr Soagok
‘biotype elc) using PCR o ‘

o e5—



OPERATIONAL COSTS

© PROGRAMME: HIV/AIDS
Sub-Programme SSC No. 004e

!l‘

| |omm 1996197
1 | LABORATORY:
1.1 Reageats: L
- Chemicals inivniainnnids 100,000 -
'+ Biotogieals .ooviinitasiasserinn 180,000
1.2 Supplies: - L
©'+" Glassware and plasticware ... §20,000
.- Others 80,000
1.3 'Aniinals ,
- Puirchase and MaiDtance .vuvuvverenneens
Subtotal 480,000
2 | FIELD: - -
2.0 RECAUIEENL 1. evieiveneectaieeies 50,000
_ 2.1 Follow up &nd Operations........, repeiennie -30,000
: 2.3 TField help and per-diems cuueioricniirnnns 135,000
- " . Subtotal 215,000
_ I3 | cnicat: _ :
"1 3.1 Patient cost and Drugs ....c....oinus errieren
3.2 Supplies :
_ Sub-total
4 | TRANSPORT:
4.1 Maintenance ...i.coiiiiaennininin o
4.2 Operalion ivrinvienriarecasecernennnni 80,000
© Subotal 80,000
5 | DATA MANAGEMENT: -
- 1 5.1 Computer sORWALE . vvvvvnreuniinenn. . | 10,000
5.2 Stalioniery ivieeciienrrieritrnnnnrnnnas 10,000
5.3 Communications ..uviiviereeinvinnerinesnnonns 3,000
_ Sub-total 25,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC
7 | EVALUATION AND CONSULTANTS
s | oTiERs | 10,000
| TOTAL ~ 810,000

L 66—



PROJECT MANAGEMENT SHIEET (Sub-prograrime-basis)

- Programme; HIV/AIDS in Busia

§SC No, 0045

Date: March 1996

+ Co-ordinator: Dr. P. Tukei

General Objective: To determine and characterize opportunistic bacterial infections occurring in HIV/AIDS
patients from established cohorts using microscopy and biochemical tests

Output - | Verifiable Indicators

Means of Verificalion

Bacteriat isolates ide’nii_ﬁed and characterised Quantitative: No. isolated -

Qualitative: Species

Monitdring and evaluation

Datz analysis and report writing

Mar 2001

characterised.
Activities From To ‘ Weeks | lxi_{harga

Re-teaining in bscieriology and moteuter techniques | fan 1997 | Dec 1999 [ 130 | Ms.P.Odhismbo
Acquisilion of the Tequired é«iuipn’;e'uts and supplies | Jul 97 Sep 97 iz - '
Collection of 'spéciméhs of $;0bl, swabs from throat, | Apr 97 Dec 97 26 .
urine and sputum frotn cohort for analysis
Processing of specimeas for the deterniination and . - . .
characterization of bacterial pathogeas using,
broachoscopy and microscopy. '
Sétt[ng up drug sensitivity tests on the isolated - " - "
bacterial pathogeéns to facilitate fuither minagement
of the patients in the cohort. ' _

Jan 200} 2 "

3 7—67»"




PROGRAMME: HIV/AIDS -

Sub-Programise SSC No. 0047

OPERATIONAL COSTS .

ITEM 1996/97
LABORATORY: - '
[.1 Resgents: o
-~ - Chemicals .ooeelveuiinnciinninn,
-« Biologicals ..vinieniniiinns
1.2 Supplies: L "
+ Glassware and plasticware ...l
- Othess ' :
3 Animsls . o
"< Purchase and Maintance .....c.o.venninns
Sub-total 204,000
FIELD: ,
2.1 Recruitment.iciaiiiiiniin, R
2.1 Follow up ‘and Operations......i. s
2.3 Field help and per-diems ..o.ovvniivinnn
© Sub-total - $2,000 | -
CLINICAL: . |
3.1 Paticat cost and Dnags ..ivvveiivievciinniniee
3.2 Supplies
Sub-tolal
TRANSPORT: -
4.1 Maintenance ........ Cevervaes reres 60,000
4.2 Operation oiviiniiiiviiinmnie. 192,000 -
7 ' Sub-totat 2_5‘2,000'5-
DATA MANAGEMENT:
5.1 Compuiter SOfIWANY wovvvvveveverinaenns 10,000
5.2 StaliOnErY cocnrreniiiiiniiinnisinnnnne 10,000
5.3 Commumicalions ..ivvveviceniveresivisvsniases 10,000
Sub-total 30,000
CONFERENCE-SEMINARS-MEETINGS ETC
BVALUATION AND CONSULTANTS |
OTHERS (Equipment repair) | 130,000
TOTAL 608,000
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PROJECT MANAGEMENT SHEET (Sub-programme-basis) Date: March 1996
: Progk%:imé: HIV/AIDS id Busia " Co-ordinator: Pr. P, Tukel
$SC No. 00dg '

Geoeral Objective: To determine and chmctmze opportumsl:» fuogel infections occmng in HIV/AIDS pauenls
from cohoits in Busia District using microscopy and biochemical tests

2

o oupt [ Veriabte tndiators Mesbs of Verification
Fungal isolates identified and characterised Qusn'!i't:a!i?c: NpQ of fupgal ‘| Monitoring and evaluation
' C pathogens isolated . :
Qualitativé: Types
_ identified
‘Activities o — From _ To | Weeks' | In<charge
Re-training miycological lechniques : 1 jan 1997 | Dec 1997 | 52 Dr. Orege
: : : : : : Mr, Bwire
Mrss.. Odhiambo
Acquisition of lhe required equupn st and supplies | Jan 97 Mer 97 iz "

Collection of specameos from skm. throat, and stool | Apr 97 Deq 2000 | 192 N
for determination of fungal mfoctlons from g
established cohort

Pr_oc-essiug ofWimens for lhé delermination and - | Aug 97 | Dec 98 176
characterization of opportunistic fungal pathagen_s :
using KOH microscopy <and culture usmg standard

techniques.

Identification of euoIogical agents usmg standard . " Dec 2000 | 164 -
tecbmques g _ : R

‘Data analysis ind réport wntmg ' . Jan 2001 . |- Mar 200'1_ 12

—60 —




 OPERATIONAL COSTS

"PROGRAMBME: HIV/AIDS
Sub-Programme SSC NO. 00dg

1996797

TOTAL

| rren _
LABORATORY:
.1 Reagenls S : S
- Che:mcals : 70,000
L. Bnolog:cals NS S S
1.2 Supplies: :
- Glassware 2od plasucware 30,000 -
- Others I
1.3 Animals . ‘
< Purchase and \1amt.mce TR S
_ Sub-total 100,000
FIELD: :
2.0 Recruilmient.ivuniinesiinicanioei = .
2.4 Foilowup and Operations.ivivivieerrennns 92,000 -
2.3 Field help a.nd per-dxems .......... TN B
. Sub-total 92,000
CLINICAL:
3.1 Patieat cost and Drugs ..ivicvinvienierivarenes
3.2 Supplies
_ _ Sub-total -
TRANSPORT: . .
4.1 Meintenante . .ooinveineenrinseenss 66,000
4.2 Opera!ion 204,000
' Sub-tota] 264,000 .
DATA MANAGEMENT: D
5.1 C_omp_uter SORWAIE «vvivivirerensiiones 10,000
52 S!ationely......_......- ..... 10,000
5.3 Communications ..uvvevrimineiinionsiesisanne 10,000
" Sub-total 30,000
CONFERENCE-SEMINARS-MEETINGS ETC It
"BEVALUATION AND CONSULTANTS
OTHERS
486,000

HTO__ :



PROJECT MANAGEMENT SHERT ( Sub-programme-basis)

Programme: 'HIV/AIDS i Kisueu

SSC N0, 004h

Geneial Objective: Asscciation of malaria with HIV/AIDS

" Dats: March 1996

' Co—o:dinéio'r: Dr. P. Tukei

Cutput

Verifiable Indicators

Means of Verification

Frequency of malaria infection in HIV
Severs malaria in HIV
Response {0 mataria ircalment in HlV

Quantitative: Prevaleace of HIV-
and severe disease

(_juaiitali?c:' Clinical responses

Records and publications

Dugation
Activities From To Weeks | Incharge
Recruilment of cobort Jul. *96 Oct. '96 16 Dr. Adungo
i) Dialogue with local administration ' Dr, Oloo
ii) Regtslrauonldemography of households Mr. Seroney
. Mr. Agwanda
Collectlon of blood smears from HIV positive and. Nov‘. 96 | Nov.'87 48 Dr. Adungo
HIV negalwe persons in commtlmly ' : .
Determing prevalence of severe malaria in HIV Jan'97 Dec, 97 48 Dz. Oloo
positive and HIV negative '
Determine response t6 treatinent of malasis in HW Jan. 97 Dec. '97 48 -
posmva and HIV regative persons :
Data analysis and report wriling Ju1 97 Dec. '97 |24 "

- 'ff"'?li"*; S




OPERATIONAL COSTS

 PROGRAMME: HIV/AIDS

Sub-Progcamme SSC No. 004h
" e 1996/97 .
I 1 [ LaBoRATORY:
: 1.1 Reagents: 24,000
- Cheuucals cirriesiiantierrearinnes
- Biologicals ...civniininininnii, -
1.2 Supplies: . ' 12,000
.« Glassware and plasticware ............
= Others '
‘B3 Animals _
Fi - Purchase dnd Maintance .vovvcrvivrnsnans
Sub-tolal -
2" | FIELD:
2.1 Recruiment. iiviveencnesvirineinins 84,000
2.1 Follow up and Operalioos................. 100,000 .
F | 2.3 Field belp and per-diems ....ovveunnnene, 36,000 .
R Sub-total -
3| CLINICAL: ' |
3.1 Paticcl cost 4nd Drugs ....cvee.ee eriseesaans 1000,000
3.2 Supplies : 15,000
B " Sub-totad
4 | TRANSPORT: .
C |41 Maintenance e 25,000 -
4.2 0peralion .iivveersiiiiiiiiiergeeinenes 100,000
. Subotal
l 5 | DATA MANAGEMENT: L
5.1 Computer software ...ovvvuiiininnnne 1,000 -
5.2 Statiodery civveearinnnn serieriereerie 15,000
5.3 Communications .....i.eevrvvreiirenenssenrnne 2,000
o Sub-total _
6 | CONFERENCE-SEMINARS-MEETINGS ETC
7 | EVALUATION AND CONSULTANTS 5,000
8 | orHErs |
TOTAL 519,000

~72—




- PROJECT MANAGEMENT SHEET ($vb-programme basis)

" Progratme: HIV/ATDS in Kisumm

$SC No. 604

General Objective: To study gastro-intestinat tract (Gl_’[‘) opportuaistic infections in HIV.

Co-ordinatot: Dr. P, Tukei

Date: March 1996

Means of Verification

_ Gutput Verifiable Ladicators
The prevalence of lhesé opp'or’fuuislic Qmmitalive: Prevaleacs and iﬂcidence Pilb!ication.e
infections in the coromunity o
determined - Qualitative:
Duration
© Activities From [ To Weeks | In-charge
Recruitoént of cobiort, registeation, Tuly 96 0ct.'96 |16 Dr. Adungo
demography of housebolds Dr, Seroney
' Mr. Agwanda
o Dr, Oloo
Collection of stool and blood specimiens Nov.'96 | Nov.97 |52 Dr. Adungo
: : S ' ' Mr. Secodey
Mr. Agwanda
Dr. Oloo
Determine prevalence 'of:G;T opportunistic .~ § Nov, '96 Nov.'97 48 Dr. Adungo
infections mssociated with HiV in the area : Dr. Oloo
Mr. Seroney
Cultuce of microofganisms %(Shigeffa, Apr 911 - Dec 97 30 Mr. Seroney
Salmonella, Camplyobacter and Vibrio) :
Determing animal and human reservoirs of Apr 197 Dec'9? 16 Mr. Seconcy
C. parvum in the community R
Data analysis and report writing Jan.. 98 Mar 98 12 Dr, Adungo
: S o - Mr. Agwanda
Mr. Seroncy

;.?3.; ‘




OPERATIONAL COSTS

PROGRAMME: HIV/AIDS

Sub-Programme SSC No. 004i
- EM 1996/97 -
i’ { LABORATORY:
1.1 ‘Reageats: _ o
- Chemicals coriirmmnsenssonine 48,000
. B:ologzcals
1.2 Supphe.s o
< Glasswaré and piasncware 24,000
. - Others
1.3 Animals
- Purchase and Maiatance .iuveiveinsinns
L Sub-total
2:| FIELD:
‘| 2.1 Reccuitmeot.. b rrescearenraars 84,000
‘1 2.1' Pollow up and Opemnons 100,000
| 2.3 Field help and péi-diems ...... 72,000
Sub-total
3 | CLINICAL: :
3.1 Paticot cost and Drugs .ovvviniivieenininiie 150,000
3.2 Supplies - 30,000
Sub-total
4 | TRANSPORT:' | |
4.1 Mueintenance wuiiiiinineg 30,000
4.2 Operation. ..civeriiininsnsnisieinis 150,000
: Suh-total
5 | DATA MANAGEMENT: L K .
<1 5.1 Computer SORWAFE ,.ivverrunseras woen 2,000
5.2 S1AlOGELY vvverrseriveiivnnrensinrenins 20,000
5.3 Communicalions .cvurmresiviainsnnsarenreeses 5,000
_ Sub-total
&' | CONFERENCE-SEMINARS-MEETINGS ETC 1,000
7. | EYALUATION AND CONSULTANTS - - 10,600
8 | OTHERS | o
| TOTAL 626,000 -

T4




© PROJECT MANAGEMENT SHEET (Sub-programme basls)
" Programme: IIV/AIDS in Nairobi '

SSC No. 003a

Geaéral Objective: To study mother to clutd HIV transmission

Date: March 1996

Coordinator: Dr. P, Tukei

Output Vesifisble Indicalors Means of Verification
Understand mechanism aid risk factors ‘Quantitative: Reduction of mother | Concurrence with findings
_ _ C to child transmission rete elsewhere
Develop preventive strategies ' :
Qualitative: Effoctweae.ss of
_ preventive strafegies
Diiration
ActiVi!ies_ ' From ] To weiks lacharge
‘Moditor courss of pregoancy outcomes in HiV-positive J196 | Juasg | 104 Prof. Mati, -
mothers o _ : : Dr. Kirembi -
Docunieat froquency. of genital tract infections during Aug96 | July9s | 104 .
pregoaticy a‘.nd con'r'el'ala with umbilical cord palholo‘gy' ' .
Study incideace of chonoammomus in HIY positive Apr 97 | Mar99 | 104 .
rnothen. o ' .
Moitor the gmwih and developmenl of babtes born to HIV' | Apr 97 ; 'Sep 98 | 72 -
positive mothers Co
Study HIV pegative ¢ babies breastfed by HLV positive Jun 97 | huiy99 | 104 Ms. Kanyara
mothérs using PCR technology - _ : '
Examine breast milk for HIY | Jin 97 | July 98 | 52 Mr. Kanyan
Study the effecl and 1mpacl of the use of anilsepucs on Jui 97 Jun98 | 52 Dr. Kirumbi
newboms during detivery of HlV postive mothers ' '




| OPGRATIONAL, €OSTS

PROGRAMME: HIV/AIDS -
Sub-Programme SSC No. 0652

ITEM 1996197
LABORATOR'!’
l.l, Rea_genls:
o Clietieals iiiiiiveieninnieinnn
- B[OIOSIC-G]S
1.2 Supplies: :
- Glassware and plastlcware fereenen
"« Others '
1.3 Animals
- Purchase and Maintanée iivvniennns
_ Sub-total
"FIELD; "
2.1 ReCruilineot.iiviiiniciniinnanen, '_440000 _
2.1 Follow up and Operallous..-...._ ........... 526,000, |t
2.3 Field help and perdicms .. SR 1,294, 006
Sub-tolal 2,260,000
CLINICAI.: . : | . :
] 3.1 Patient cost and Brugs ..ovivniiiininiiinen . 720,000
| 3.2 Supplies o 600,000
| Sub-total 1,320,000
TRANSPORT:: .
4.1 Maintenance .,.ovviivenenniiinia 40,000
4.2 Opralion .oviiiiivenesiieneriiiereriens 63,000
_ - Sub-totsl (03,000 "
DATA MANAGEMENT: : :
5.1 Computer software ...oveerinnivenerins 105,000 -
5-2 S&alioner'y Nba Rl isarane ST %'m
5.3 Comimuaications .uvumwuiveeericinersrssionaens 30,000
- Sub-total 225,000
CONFERENCE-SEMINARS-MEETINGS ETC
BVALUATION AND CONSULTANTS
OTHERS | 40,000
| . TOTAL 3,948,000

RN



PROJECT MANAGEMENT SHEET (Sub-Programme-basis) -

Programmie:  HIV/AIDS in Neicobi

$SC No. 005b

Dete: March 1996

- Co-ordinator: Dr. P Tukei

General Objective: To preveat mother to ¢hild teansmission of HIV by using anti-HIV drug therapy

- Cuitput

Vesifiable ladicators

Medns of Verification

Generate scientific data on impact of anti-HIV -
therapy on mother to child pernatal HIV
transmission

‘Quantitative: Size of case

control cohost,

Qualilalive.:- Compliance of

Records and n’:pbrls

the cohort :
' Dhiration _
Aclivities - From To Weeks | Officer incharge
{ Earoll HIV positive mothers in sntebatal clinics | Jan97 | Dec97 - |52 | Prof. Mati,
’ Ds. Tukei,
_ : D¢, Otsyula
Recruit a cohort for drug triat ‘Mar97 | Febo9 | 10s ] '
Monitor treated cohort and controf group till Apr97 | Mac2000 | 156 "
delivery '
Study the status of HIV in niew borns by PCR Jan 98 May 2000 | 104 "Mr. Kanyara
Evaluate results and propose knlargemenl of trial | Jun 2000 Sepl 2000 | 12 ‘Prof. Mati,
if favourable : : : ‘Dr. Tukei
De. Osiyula

s




OPERATIONAL COSTS

PROGRAMME: HIV/AIDS
Sub-Prograinnie SSC No. 005b

| TEM 1996/97 -
1 | LABORATORY:
1.1 Reagénts: 165,000
= Chemicals iiciiivimieiiviendine 385,000 -
.= Biologicals covviiniinnnniniiian ST
. { 1.2 Supplies: _ 116,000
. .- Glassware and plasticware ..i....uvu.. :
. 1= Others : 55,000 I
i3 Animals o S
< Purchass and Maintancs i.ivivieveivinn _
' - Sub-fotal 715,000 .
2 | FIELD: - . N :
“ 1 2.1 Recmitment...vvvivinieivinnienn 104,000 -
2.1 Follow up and Operatiofis........overuesises 104,000
2.3 Field help and per-diems .vovcrrivonne. 104,000
_ Sub-total 3 l2_,000'
3 | CLINICAL: | '
3.t Patient cost and Dnugs ..o.opiiieiviniiiiniens 115,000
3.2 Supplies : : 75,000
l 3  Sub-total 190,000
4 | TRANSPORT: '
4.1 Maintenance ...ovveiiisiiiiiiinrin C
4.2 OPerstion uciieeueeiviimsiiieinns 70,000
Subdtotal 70,000
5 | DATA MANAGEMENT: | ;
5.1 Computer soflware ...uvviciinniecin, 10,000
5.2 Statiogery ...... i aray 5,000
5.3 Communications ...... 10,000
~ Sub-total 25,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC
7 | EVALUATION AND CONSULTANTS
8 | OTHERS _ 5,000
TOTAL 1,317,000 ||

~ 78~



 PROJECT MANAGEMENT SHEET (Sub-Progracume basis) Date: March 1996
' Programniet HIV/AIDS in Naitobi | | Co-ocdigatos: Dr. P, Tukei
'SSC No 006a

General Objective: To study 'mﬁpact of nutrition including micconutdents in HIV infections

Output - ~ { Verifi-able Indicators Means of verification

Usderstanding the role of various nuirieats on | Quantitative:
HIV infections : ;

- _ Quatitative:
Developmént of intervation strategies
Dur;a'lioa
Activities | From To | Weeks | Incharge

Study the level of variots nutrieats including | 12097 | Dec97 |52 | Mr. Mbakaya
micronitrients especially vitamin A dnd z'im_: _ -+ | Dr. Kirumbi
Correlate ﬁ.ud’mgs with disease progression : 1097 | Déc 99 104 Mr. Mbakaya

c _ T : Mr.Muttunga
Proposs testable intérvention strategy based o findings | fan 2000 | Mar 200§ | 12 RE

ro-




. OPERATIONAL COSTS

' PROGRAMME H[Vr‘AlDS
Sub-Programme SSC No. 006a

| M 1996197 -
1 | LABORATORY:
1.1 Reagents: Lo L _
+ Chemitals covvonvnnnniiilininn 150,000 -
s B:o!ogtca!s rrrvvieebieeny 385,000
1.2 Supplies: ; ST
- Glassware and p!asncware ‘160,000
- Others ) :
1.3 Animials _ o 140,000
- Purchase and Maintance .......... sereeies o
Sub-total 835,000
2 | FieLD: ' | ,
21 Recruitment......... etrietegradneasiani S :
2.1 Fo[lowup and Operahons ver 330,000 -
2.3 Field help and per-diems .. 104,000 -
i . Sub-total 434,000
3 | CLINICAL:
3.1 Patient cost and Drugs ......... R . o
3.2 Supplies 150,000
 Subdotal 150,000
4. | TRANSPORT: | - o
4.1 Mainteoance oooiviviiivininiinnen L
4.2 Operation ...eoovivniinninnniiinninns 90,000
~Sub-total 99,000
5 | DATA MANAGEMENT:
5.1 Compuler software «.ivvienurniaaiens 10,000
5.2 SGLIONETY <vrvvrerivireerecirsnienires 5,000
5.3 COmmUBICations vvuuivurrieesarsearseiveeniones 5,000
Sub-total 20,000
6 | CONFERENCE-SEMINARS-MEETINGS ETC i
7 | BYALUATION AND CONSULTANTS
§ |orHers 5000
TOTAL 1,534,000

- ~80--



PROJECT MANAGEMENT SHEET (Sub-programume basis)

 Programme; HIV/AIDS in Nairobi

" Date: March 1996

Co-ordioator; Dr. P. Tukei

SSC No. 007a
Geaneral Objective: To detémmine the role of m.-ijo'r histocompatibility complex in susceptibility to HIV
‘ infection ' '

Outpist ' | Verifiable Indicatocs Means of Verification
Relatioriship between HLA and - Quin!itétive; Number of Repods and publications
susceptibility to HIV understood concordant and discordant couples

Qualitative: _
Serostatus of HLA typed couples
~Duration’
* Activities From To Weeks | In<harge
Selection of study subjec& from the cohorts Jul 1996 Dsc 1999 | 26 | Mis. Kinyanjui
| | 1 Dr. P, Mbati
Collection of blood samples Jul 1996 | Dec 1999 | 2 Mss. Kinyanjui
. - De.P. Mbati
Cell sepération and storage Jul 1996 | Dec 1999 | 26 Mrs. Kinyanjui
Establishing of IllA"mqlecuiar !ypiﬁg proceduses Jan 1997 Mar 997 { 12~ | Mrs. Kinyasjui
Opﬁmiz.ation i%)f PCR product detection | Apr1997 {Jun1997 |8 Mrs, Kinyanjui
Data analysis and regort writing Dec 1997 | Mar 1998 | 12 .

: “81'“'




. OPERATIONAL COSTS -

PROGRAMME: HIV/AIDS
Sub-Programme SSC No. 007a

HEM | .- L isvsrer
N '_ - =y
1 LABORATORY:
‘1.1 Reagents: - S
-~ Chemicals ivvviviiiiinniniiniien -] 330,000 -
-« Biologicals'......ccivueiianeninsa ' 550,000
1.2 Supplies: : S
. =" Glassware and plasticware ......\..... -] 165,000
- Others ' _ o '
13 Acimals - | ti0,000
- "Purchase and Malitance ..eve.vvvniviviins , 50,000
- Sub-total *1,205,0040
2 | mELD: | |
2.1 ReCHUitment. cuiveniinniaiiintunnienns | 104,000 -
2.1 Follow up and Operalions...i.uiviiiieerss 55,000

‘2.3 Field help and per-diems ...oveerevnrnnin

" Siib-total 159,000

3 | CLINICAL: | S |
‘3.1 Patieat cost a0d Drugs «veviivininnecinnen

3.2' Supplies | 220000
o Subtotal 920,000
4 | TRANSPORT: _ C
© | 4.1 Malotenance ......... 50,000
4.2 Opeqtion ......... Merereebresean I 120,000
: Subdtotal | 170,000
5 | DATA MANAGEMENT: ' o _
5.1 Computer software ...iuveinnne. e 25,000
5.2 Stationery ...vieveienns wrerrees eeeas | 10,000
5.3 Communications ...e.vesiieseens verennen crenes | 25,000
~ Sub-total 60,000

6 | CONFERENCE-SEMINARS-MEETINGS ETC

7 | BYALUATION AND CONSULTANTS

8 | otuErs ' | 5,000
| TOTAL - -} 1,819,000
82—



PROJECT MANAGEMENT SHEET (Sub-progrmme-basis)  Date: Maich 1996

Programume: HIV/AIDS in Busia * Coondinator: Dr. P. Tukei -
SSC No. 007b
Geneml Objective: To determing the frequency of discordant couples in Busia cohort _
Output - Verifiable Indicators | Meéans of Verification
Relationship between HLA and -Quanl:mne Evaluation and publication
HIV suscepublht)' determined Nutaber of concordant and discordant :
- | couples
Quatitative:
Duration _
. Activity - | From To Weeks | Incharge
[deatify spouses ‘who have lost their periners duste Ten 97 | Dec 97 52 Dc.Orege
HIV/AIDS ia the study diea, and/or withiz the study cohort :
Cousellin g the partnérs N ) - .
Clivical examination uxmg appropnately demgnad and - ' ’ !
pretested forms
Coltest blood samples for immunological tests usiog BLISA | * | 102000 [200 |-
Clinical assessment will be done ev ¢ry 2 moalhs forsigas |.” - . ‘
and symptoms of HIWA]DS o
Immunological screening to bc.: donc every 6 months on ‘ . : "
those study cases :
Data catey and repoit writing ) Jsn 2008 | Mar200t | ° y

83—



- OPERATIONAL COSTS

 PROGRAMME: HIV/AIDS
Sub-Programme SSC No. 007b

|

3.2 Supplies

ITEM 1996/97
i | LABORATORY: '
1.t Reagents: L
~ 3 Cheqicals vuiveiinioeinnsens 62,000
< Biologicals .ivieevisinniiininin :
1.2 Supplies: . ' D
- Glassware and plasticware ........... | 30,000
.« Others. :
1.3 Animals :
-~ Purchase and Maintance .eiceivcinnnes _
: | Sub-total 92,000
2 | FIELD: _
2.1 Recritment,viiiinnicininininn, -
2.1 Follow up and Opeations...o.vviviaveriss 103,000
2.3 Field help and pee-diems <uuveuivsiveninis 180,000
' ' Sub-total ' 283,000
3 CL[N;CA'L: - L
3.1 Petieat cost and Drugs ..ovovvvinisiseioreenas 50,000 :

“"—-Sitl?-,'

Sub-total 50,000
4 | TRANSPORT: .
4.1 t‘iﬂiﬂfﬂﬁﬂﬂw T L P PRSP PR 40|m0
42 Operation .vivvieeririesiumrinnicnneens 60,000
- Subdotal | 100,000
5 | DATA MANAGEMENT: = - i
5.1 Computer software ...uvuvivnenniinis
5.2 Stationery .ooveviivennns TN
5.3 Communications ....vvevirriereternrminnnas
_ Sub-total
§ | CONFERENCE-SEMINARS-MEETINGS ETC 10,000
7 | EVALUATION AND CONSULTANTS
8 [omers |
TOTAL 535,000



PROJECT MANAGEMENT SHEBT (Sub-piogramme-basis) Date: March 1996

Prograrme: HIV/AIDS in Naisobi ; ' SRR Coordinator: Dr. P. Tukei
SSC No. 007c |
Gensral Objechve To document the effect of the 6 KEPI vaccines on children who are HIV positive _
Gutput o Verifisble Indicators o Means of Venﬁca;;;r
Detéﬁni_ﬁation of HIVIMDS-;: child’ Quanhtahve: : _ | Titees and ctinical

imnaunisation : Seroconversion rates and adverse evaluation
: ' reactions obsawed

thtzme. Anhbody uzre.s of
seroconverters and spectficty of adverse -

lﬂ&CllOﬂS
L : Duration
. - Activity o From . | To - | Weeks | In-chaige
Climate setting | Jn9s | Avgos |8 Dr. Ochola
Crealin’g'awanfehés’s - _ B : Jun 96 Aug 95 ) | Dr. Ochola
Baselino survey | Sept96 [:Novss |12 Dr. Ochola
Recruiting subjects . Jan 97 Dec99 - | 156 | Dr. Ochota
Cobort study, HIV iesting S BT Dec99 | 156 | Dr. Ochola
fmwmunofogical and clinical monitoring Jan 2000 | Dec 2000 | 52 - ;r. Ochola
Monitoring evaluation, docurientation C :




OPERATIONAL COSTS -

* PROGRAMME: HIV/AIDS
Sub-Programme SSC No. 007¢

1956/07

}L em
i | LABORATORY:
Lt Reagents o _ .
. - Chemicals .......... e 40,000
= Biologicals ... fvbereennns 120,000
1.2 Supplies: - G _
- Glasswire and p!ashcware wirvenn 30,000
- Others 40,000
1.3 Animals L
- Purchase and Maintdnce ............ 45,000
_ Sub-total 275,000
'3 .-FVIEL_D_:‘ : _ _ -
{ 2.1 Recrvitmeat... .. ...... e 55,000
2.1 Folow up and Operatxons...........-.-. ...... . 110,000
2.3 F:eld help and per-dlems 220,000 ‘
Sub-total 385,000
3 | cuNteaL: . |
3.1 Patient cost and Daugs cvvuveniivrerreerneess 60,000
3,2 Supplies ' 20,000
. Sub-total 80,000
4 | TRANSPORT: | o
4.1 Maigtenance ....,....ociveiieionnin 70,000
4.2 Opeation ......ccoveeein 135,000
B " Sub-total 205,000
5 | DATA MANAGEMENT: _ |
3.1 Computer SORWAEa ..iviiiviveiverenss 10,000
3.2 SBHONEIY wivivesirivieiriisesinseeerens 15,000
5.3 Commuﬂica‘i()ﬂs WEbestrerrrR eVt renia - s:m
- Sub-total 20,000
6 | CONFERENCE-SEMINARS-MEETINGS BIC 30,000
7 | EVALUATION AND CONSULTANTS
8 | OTHERS | 5,000
TOTAL 1,000,000

g "."86; _::




PROJECT MANAGEMENT SHEET (Sub-Programme-basis)

Progra:ﬁme:iilWAli)S

$SC No. 008a

Co-ordinator: Dr. P, Tokei

Date: March 1996

Geaetat Objective: To design & feasible and sustainable health education intervention in the prevention of
- leanswnission and control of HIV/AIDS.

i) Organise Youth health educalmn clubs

—

Qualitalive_: [dentificationof predisposing
factors to HIV infection

: Output | Verifiante fadicators Means of Verification
Behavnour change lowards . Quanuta!we. Regﬁiar lesson by
prcvenhon of HIV/AIDS infection ii) Formation of -:ommumly heaILh youth to.youth
:md transpaission - ] educdtion committees issues related to

HIV/AIDS prevebtion

Data collection throgh
¥.G. D. and Semi-
structured interviews

Activities From - o, Weeks | In-
: : . [ cheree

Recruitment and fraining of field data co!!oclors. 3Jﬁly 1996 Sept. 1996° | 8 Kisingu

and educators. ' _ ' Kamx_m '

Evaluation of exlsting stragegies, conduct F.G.D, 0t 1996 | Feb 1997 |20 Kisingu
 Implementation of seii-struchiral interview and ' Karama

collection of morbidity and modality data, -

Developmeat and pitoting of health education March 1997 | Aug. 1997 | 24 Kisingu

molerials and revision : Karama

[replementation and continous evaluation of Sept. 1997 July 2000 | 156 - Kisingu'

activities : : : K_mm.a

Final dalz analysis and dissemination July 2000 Mir 2001 | 40 Meaiv,
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 QPERATIONAL COSTS

'PROGRAMME: HIV/AIDS .
Sub-Programima SSC No. 008a

TTEM 1996/97

1 | LABORATORY:

‘1.1 Reagents: :
= Chenticals . iiviiveanrineinirneens
_ & Biologicals ceuvviiniennesinenisas
1.2 Supplies:
« Qlassware and plasticware ...iini

.~ Others
1.3 Animals . . . :
- Purchase and Maintaoce .........
_ | Sub-total _
2 | FIELD: o - o
| 2.1 Recruitment..ouiviiiieiviniioen, ' 385,000
2.1 Follow up and Operatiohs......c.ecavieniinn, | 330,000
2.3 Field help and per-diems ......ccieiniinni - -]385,000
| Sub-total 1,100,000

3. | CLINICAL: -
| 3.1 Patieat cost and DAugs cuvveverveiererenise
3.2 Supplies o

- Sub-total -
4" | TRANSPORT: __ 3 :
“| 4.1 Maintenance ..iooviiiririenieiinns .| 110,000
4.2 0perslion woiiwriinsiinii. ' .| 165,000
| o swbaowl [ 215.000
5 | DATA MANAGEMENT: _ -
5.1 Computer softWare 1ovivivriiriiiiinnes ' ] 30,000 -
5.2 Stalonery wuvernierernninnna, 60,000
5.3 CoOmMUBICAHODS «vevearerrerrenrenresrarnraes '
_ Sub-total 90,000
6 'CONFERENCE-SEMINAR_S-MEEHNGS ETC | s5.000

7 .| EVALUATION AND CONSULTANTS
s | oTHERS o

TOTAL - | 520,000
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'PROJECT MANAGEMENT SHEET (Programme-basis)

Progranimie:  ARI

| Date: ‘March 1996

Co-ordinator: Dr. J. Odhiambo

Objectives Verifiable Indicators Means of Veri fication
To dcvelop basw capabilities and capacities for the Quantitative:
preveutaon, conlroi and ma.nsgemenl of acile
respiratory infections through mu!hdnscuplmary s
scientific mvesh gations Qualitative:
'$SC No. Sub progmnmes From - | To In-charge’
009 Studres on aeuology of ARI due to bacthI Jan 1997 | Des 2000 | De. J. Odhiambo
' viral and fungal infections : | Dr. W, Ochieog
- _ Ms C. Bii
o010 Clinical studies of ARI Jan 1997 | Dec 2000 | De. M. Chakaya
. o C Dr. A. Oloo
|ona Epidemiology of ARI Jan 1997 | Dec 2000 | Dr. Y. Kombe
012 | Drug seasitivity studies - Jui 1996 | Dec 1998 | Dr, Kofi-Tsekpo
013 | Diffecential diaguosis of maferia and ARL Sua 1997 | Dec 1998 | Dr. A. Oloo
014 | lmmusocorselates in ARI | J30 1997 | Dec 2000 | Mr. K. Gachuhi
015. | Community based health education ] Ju11996 | Mar 2001 | Dr. M, Amuyuenu

: | “89__ ‘




' PROJECT MANAGEMENT SHEET (Sub-Progmmme-bas:s) " Date: Ma:cbf 1996
:Ptogmmme. ARI ﬁ _ Co-ordmato:. pr. 1. Odhiarabo
SSC No. 009 |

Geneml Objeehve To study the aetlology of ARl in Kenya _

OQuiput Verifisblo Iodicators | Medns of Verification

fdenlily of bacterial pathogens ' Quantlta!ne
Ideatity of viral pathogens B
Idenmy of fungal pathogens Quahlatwe
. _ o ' Duration

Activities o {Fom - Jw Weeks In-charge
Idenﬂfy, ml.abhsh and ¢ supemse specunen colIecnon, | Mar 1997 { Jua 1997 +| 12 Dr Gc&ieng .
traispoit and processmg to KEMRI laboratories in o | Dr.Mwacheri
KJsumu dnd Nmtobl . 1 1 - .. | Ms. Bii
Stomgc of culture ssolates o | sua 1997 'Se-p"|99‘i_ W _
Detailed smdy of RSY isolates mcludmg producnon of | Dec 1998 | Dee 1999 52 bt.-Ochieug
‘monoclonal anubod:es T ' y

._.go_, o '



PROGRAMME: ARI
“Sub-Programmeo SSC No. 009a

. OPERATIONAI COSTS

[TEM

1996197

LABORATORY:

1.1 Reageats:
- Cheﬁi(‘ats ersasasseasine Leedsannine .

. - Biologicals ...cccivniininns

1.2 Supplies: o
= Glassware and plastioware ,c.eeieiine
~ QOthess

1.3 Animals - Putchase and Maintance v..e....

500,000

490,000

Sub-total

950,000

FIELD: L

2.1 Recruitment. ciiiiviiaiinsnanrsnnees

2: 1 Follow up and Operations........ srrberreere
2.3 Field help sad per-diems coviiiniines

300,000 -

- Sub-total

300,000

] CLINICAL: . :
3.1 Patieat cost sad Drugs .overviinninniinninns -
3.2 Supplies -

* Sub-total

TRANSPORT: 7 :
4.0 Maintenate vueeeirreanrorrrensareas

200,000

4.2 Operalion woviiiinnenasionn.

' 'Sub-(otail :

200,000 .':

DATA MANAGEMENT:

5.1 Computer s0fWAIS virvrerinrierienees

5.2 Stationery ...... reieeserer e

5.3 Communicalions ... bvirrsrnsssenriesaens

30,000

S_ub-io_lal

30,000

CONFERENCE-SEMINARS-MEETINGS ETC

EVALUATION AND CONSULTANTS -

OTHERS

TOTAL

1,220,000




PROJECT MANAGEMENT SHEET (Sub-Progtamme-basis)

Date: March 1996

Programme: ARI ' Co-ordinator: Dy, J. Odhiambo |

$SC No. 010a

Geaeral Objective: To _develdp appropriate preventive and management strategies for the coatrol of ARI

_ Qutput g Verifiable Indic_a!ors: - Means of Verification

Better clinical management of Quiantitative: Deccedsed @nc;:bidily and “Publications

ARI cases : 'momiit’y due to ARY :

Comimslinily awareness in ARI | Quialitativé: Cominunity padlupatlons in _ _
, Do ARI : : Lommunity awareness

Evaluation
_ Dunatioa . _
- Activities From To : Weeit’é In-charge

[dentify, inspect and install basic and <p0c13!l“-€d ‘Sep 1998 1§ Dec 1997 | 12 Dr. Chakaya,
clini¢s and equipment in the field (Kibera aad ~ Dr. Nyakundi
Kisumu) and hospitals (Kisumu District !{ospuaj '

KEMRI CRC Model clinic)

Establish ARI management steategies in the field and { b ' -

referral centres including clinical evaluation,

treatment, follow-up end referral criteris.

Documientation of AR morbidity and mortality. ’ g . .

Selected post mortem studies will be underiaken

Patieat follow-up to determine pétlems ‘of - ) K "

recur'mnces' and loog tehn sequeace of ARI ' _

Study the role of micronutrients ia the control of Mar 1997 | Dec 1997 | 38 Mz, Mﬁlhinga
ARI in childeea _ _ : :
Establish knowlédge, attitude end practice (KAP) on | Dec97 | Jul98 |26 { Dr. Amuyuaiu
Identify socio-cultural practices that predisposa to * " ' '

ARI |

Establish the need for and impact of bealth education | * . - -

in the control of ARl :
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OPERATIONAL COSTS

" PROGRAMME: ARI
Stb-Programme SSC No. 010a

ITEM 1996/97
LABORATORY:
1.1 Reagenis: :
7 -Cbemicals AnivdsiinResrerae ST e
- Biologicals .ooiciiiiniininninn,
[.2- . Supplies:
- Glassware and plasucware
= QOthers
1.3: Ammals
- Purchase and Mamtance ............... e
L Sub-total
nzf 'FIELD: | | R
"] 2.1 Recrtitment.c,uiciuiiniiivni 370,000
.2:1 Follow up and Operations........i...... ..... 490,000
2.3 Pield help and pec-diems e debiarine N
Sub-total £60,000
3 | CLINICAL: o
~ | 3.1 Patient cost end Drugs e 1,260,000
“} 3,2 Supplies 1,000,000
' o Sub-total 2,260,000
4" | TRANSPORT:
4.1 Mainteaance ....... e
4.2 Operalion .ovvevvvinienianiiinn 200,000
: _ Sub-total 200,000
§ | DATA MANAGEMENT:
5.1 Computer SOftWare .oouvirvecciinanne 30,000
5.2 Stalionery ..ovnirinrinainienenens 100,000
5.3 Communications .. 25,000
_ " Sub- tolal _ 155.000
6 'CONE'ERENCE SEMINARS-MEEYINGS ETC
? EVALUATION AND CONSULTANTS
8 | oTHERS | |
TOTAL 3,475,000
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* PROJECT MANAGEMENT SHEET (Sub-Programme-basis)

P:ogmmmé: ARI :
$SC No. 011a

Date: - March 1996 -

- .Cdb‘rdi_naiorf: Dr. J. Odhiambo

General Objective: To study the epidemiology of ARI in selected cohorts

~ Qutput: .| Verifisble Indicators

Meaas of Verification

Risk factors for ARI

St

Prévalenice and incidence rates of ARI Quantitative: Prevalence and
: ' ' mudence rales of ARI

Quai:tsme stk factors 1n ARE

Que-snenmure ,
reports ancl publications

" Duration -

Adlivities From = | To _ Weeks | Inchargs
Field visits to Kisumu tb ideatify study populatlon’am-i' Tul 1996 Aug 1996 | 4 Mr. Agwanda
undéertake demographxc mappiog and establish study S o o :
cohort
Field visits to Kiber‘a to tdeatify study popura'lwn sad | " . o) e 'Komb_c
undertake demographic mapping and creat :rudy ¥ Mr. Agwanda
coboris
Data collection ré!e\_raht to rates and risk factors Dec 97 Dec 98 | 52 *

OPERATIONAL COSTS
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* OPERATIONAL COSTS

PROGRAMME: ARI
Sub-Programume SSC No. 01la

ITEM

1996797 -

1 | LABORATORY:

il Resgénlg: o
- _C_hg;:nica!s rereestecierane errnes
. BiOIOgiC&]S'...'...u-n..'......'--..
1,2 Supplies: '
- Glassware and plashcware
< Others
1.3 _Ammals - Purchase and Mam_tance ...........
_ Sub-tetal

2| FIELD: o _
2.1 Becruitment. o.iive e iiiiriiieniane 370,000
2.1 Follow up and Operauon_s...... .............. 490,000
2.3 Field help a.nd per-dlems ................ . '

'Sub-total ' 860,000

3 CL!N(CAL

' ‘3.1 'Pati¢at cost and Drugs ............ Ceirrensenen
3.2 Supplies

Sub-total _

4 | TRANSPORT;: -
4.1 Mainlenance Jicvveicineienneninies 200,000
4.2 Operalion uvieidiescrsirierasinenneess

Sub-total 200,000

5 | DATA MANAGEME’NT
‘5.1 Computer software .

5.2 Statiosery .. 250,000
5.3 Commurucahous
Sub-total 250,000

6_ CONFERENCE-SEMINARS-MEET}NGS BIC

7 | EVALUATION AND CONSULTANTS

8 | OTHERS :

TOTAL 1,310,000




PROJECT MANAGEMENT SHEET (Sub-Programrue-basis) Date: March 1996
Programme: ARI L | Co-ordinators Dr. J. Odhiambo :
SSC No. 012a

Geacral Objective: To relate anti-bacterial seasitivity of bacterial isolates to cli:nical responses ix_i ARI

Oul_put N Verifiable In‘dica!oré | Meaiis of Verification
Seasitivily and clinicat responses in ARI - Quantitative: Frequency of dmg o .
established _ [ES!SMCB or seasitivity

Qualitative:
. _ D_L:ration '

Activilies o - | Prom [ to | Weeks | Ini-charge
Set up and run antimicrobial sensmmy of abcterial isolates Jul 9.7 Dec 97 | 26 - Dr Mwachari
‘to seléctéd anhbaohcs : - N ' A | Me Obanda
Ideatify patients with bactenal ARI, administer appropnate K A * | Dr. Chakeya
chemotherapy and evaluate clinical response to therapy 1 . | Dr. Nyakuadi -




OPERATIONAL COSTS

PROGRAMME: ARI :
Sub- Programmc SSL No. 012a

ITEM 1996197
1 | LABORATORY:
S8} Reagents. _ '
< Chemitals vuiiesiariverierasnees 300,000
- B:ofnglcals ‘ ..... NN .
1.2 Supplae.s _ -
- Glasswirs and plashcwam 140,000
- Qthets F
1.3 Amimals - Purchase and Maintance .......coo
Sub-total- 440,000
2 | mELD: |
12,1 Recauitmeal sviiesisvniininnginivnnees
2.1 Follow up and Operations........ verieiienes :
2.3 Field help and per-dienis ...ovnivnn
_ : | Sub-total
3 | ‘cumicaL: :
3.1 - Patiznt cost and Drugs .uivivinininn
3.2 Supplies ' '
Sub-total ,
-4 TRANSPORT
© ] 41 Maintensance ..evinieeienisivecines
4.2 Operation .........
_ Sub-t_b;ai
s | pATA MANAGEM&:&T'
5.1 Computer software ..
5.2 Stationery .. reeeeresansenerenen 10,000
5.3 Co:n.mumcauons
Sub-total 10,000
6 | CONBERENCE-SEMINARS-MEETINGS ETC
7 | EVALUATION AND CONSULTANTS & -
§ | oTHERS ’
TOTAL 450,000

97




PROJECT MANAGEMENT SHEBT (Sub-Programme-basis)

?rdgmnimé: AR in Kisvinu

Date: Maidi 199':6

Co-ordinator: Dt, J. Odhiambo

$SC No. 013a
Geaeral Obje-:two To develop improved melhodologxcs that dnslmgmsh between AR.I and other infections 2.
rozlaria’
- Quiput y Véﬁﬁaﬁlé Indicators Meaus of Yeriﬁcatioh
Approﬁnale méuiagémen! strategies . _Quanmalwe : ‘Health faéili.l'ies' recoids

and diffically i in bre.athmg

developed for {iho'sick child with fever Extent of ulilization of thése -
‘strategies and children rmnaged

Observaiion repbris

equipment for field and hospital evalustion of 4 child” prasenlmg
with fever and breathessness

Des 97

Qualitative;
_ Du‘fa’!io:i - _
Actwalwa From - | To Weeksi_ “la-charge
Identify, inspect and install basic and spcc:al:sed ¢linics and - 191 26 P, Oloo

[deritify clinical matkers asd evaluate the role of chest X-ray
and other ivéstigations in the managemenl of a child presentig
with feveér dnd breathlessness




OPERATIONAL COSTS

PROGRAMMB ARI
Sub-Programmo SSC No. 013a

s

ITEM

1996197 -

1

LABORATORY:

1.1 Reagents: :
+ Chemitals ...l
- B:ologlcals . .

1.2 Supplies:

+ Glassware dnd plasticware ... vueens
- Qthers

1.3 Anioials - Puichase and Maintance ..........

S'ub_-loLal

FIELD

2.1 RECEUHDIEAt L citeivsivansrrannaranins

2.1 -Follow up and Opcratmns cirreranis

2.3 Field help and per-diems ..ivuvnnveiennn

490,000

. Sub-total

490,000

CLINICAL:

3.1 Patient cost and l)rugs besiaraaririeenrnsnes o

3.2 Supplies

500,000

Sub-total

500,000

TRANSPORT:
4.1 Maiolenance .uiverviinennins
4.2 Operlion ‘i

220,000

Sub-total

220,000

DATA MANAGEMENT:
5.1 Computer software .civniiennns

" 5.2 SIAtIONEIY cvivvrersnierinisarsonriveans

5.3 Cotnmunicalions vievuimessrissionses

40,000

Sub-total

CONFERENCE-SEMINARS-M EET:I_NGS ETC -

EVALUATION AND CONSULTANTS

OTHERS

TOTAL

1,250,000
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 PROJECT MANAGEMENT SHEET (Sub-Progcamm-basis)

Programme: ARI S Co-ordinator: Dr. §, Odhizmbo

SSC No. 014a

Date: March 1996

General Objective: To establish biotechnological techniques for diagnosis, management and control of ARI

Process uaso;:haryngeal aspirates for detaifed
immunological and moleculac viral studies eg RSV

Output _ Verifiable Indicators | Means of Verification
Bioleﬁbﬂoioéy techniques instatled for diagnosis, Quantitative: -
managment and conirol of ARI :

Qualiiative:
‘Durition _

“Activities Froa To Weeks In-cbarge
Establish criteria for selection of patients for Dec96 | Tanor | 4 Dr. Chakaya
bronchoscopy and documentation of clinical and’ o Dr. Nyakundi
laboratory findings s
Train cHaicians on brochoscopic techniques (locally) Mar 97 | Jul 97 12 Ds.Chakaya

L Ds. Nyakundi
Determine levels of specific immuaoglobulin classes , - Dec 97 | 38 Mr. Kimani
‘serum proteins, surfactors inhibitors, cytokines, T-cell
matkers '

Dr. Ochieog
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OPERATIONAL COSTS

PROGRAMME: ARL _
Sub-Programme SSC No. 014a

TTEM

1996/97
§ 1| LABORATORY:
1.1 Reageats: _
- Chemicals wuonvivnsriiensisaienns - 350,000
- - Biologicals .. o
1.2 Suppllc.s : _ 100,000
> Glasswire and plasticware ...coveins '
" < Others 265,000
1.3 ‘Animals - Purchase and Maintance ..
“ 1 Sub-total 715,000 -
2 | FIELD:
N Re:cru:tmenl POPTE IR
2.1 Follow up and OPBI'BIIOIIS e
2.3 Field help and pec-diems vovvrecnes
. Sub-total
3 | CLINICAL:
3.1 Patieat cost and Dmgs rererenaean v
3.2 Supplies : :
_ . Subtotal
4 | TRANSPORT:
141 Maintenance ... 5,600
4.2 Operalion .coviviiriniininniieenne, 10,000
_ - Sub-total 13,000
Is | pata MANAGEMENT
3.1 Computer software .. 20,000
3.2 Stalnonery............ ..............
3.3 Communications ..ivcviienninens RN
Sub-total 20,000

6 | CONFERENCE-SEMINARS-MEETINGS ETC

7 | EVALUATION AND CONSULTANTS
3 | omers |

TOTAL

750,000
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PROJECT MANAGEMI_‘NT SHEET (ngrammc bas'is)

Program me: Vifal Hepauus

Date: ‘Martch 1996

“Co’otdinator: Dr. F. Okoth |

Gb}e‘cﬁ\"% . | Vesifiable Tndicators

Means of Vcri_l'i¢a!ion

To preveat viral hepauus #nd conteol related Qu&ntitative:
bepatocellutar circinoma :

Assé;@mcn! of nstional

Qualitative: blood screening centres
Level of blood sal'ety '
countrywide
S5C No.' Sub- pmgmmmes ' From 1o - | Incharge
016 Production of Iyophitized KEMRI Hep cell aind July 96 | Dec 2000 | My, Kaigusi
' alfafeto protein KITS : .| Mr. Ragot
o7 Promotion of sustainable blood screenmg to reduce | Ongoing - ..May' 2001 | 8e. Tuei
viral hepalitides _ , Y R
018 Promotiof of wadespread utilization of KFMR[ Hep' Oct 96 Dec 99 - | Director VRC_
Cell i in Africa .- - . .
1019 Introduction of seasitive molecular disgnostic | Dec 96 | Dec'97 | Mr. Mathenge
techaique, eg. PCR for HBY HCV, HEV and HGV N _
020 Basic studies on hepatocellular carcinoma Jan97 | Dec97 | Dr. Okoth
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PROJECT MANAGLMENT SllhBT (Sub Programme basis) Date; March 1996

Programme' Viral Hepalms : - Co-ordinator: Dr. F Okolh
'SSC N0, 016a
Geoeral: Objo-:lwe To produce lyophlhzed KEMRI Hep Cell and AFP kits _
Outpul Verifiable Indicatoss . | Means of Verification
Productton of lyophjhzed KEMRI Hep Cell Quanmalne By records

kil acd AFP o Quantities produced

Recmi:memoran_mn e o _ .
' : Qualitative: Reproducibilily of . | Quality control
production process

‘ Duration _ ,
Aclmlaes ' - ] from To | Wezks | tncharge
Recruitment of a Medical Doctor | uios | Mayos |8 Director VRC

Collection of bepalms B surface nnhgen posmve blood" "Oc.l 66 | Dec 2000 200 Mr, Osidiana
from the provincial hospitals and the National Pubhc : ' ' :
Health Laboratories (NPHL) :

Collection of ascitic fluid from pahents at provincial || Jan 97 Dec 98 104 | Mr, Ragot
hospitals _ : o :

_Acquue equipnient and reageats for punﬁcmon of - Tal96 | Jun 97 52 Director VRC
hepatitis B susface antigen (HBSAg) and alfafeto : '

protein (AFP) _

Pucification of HBSAg and AFP | Jan 57 | Dec 2000 | 208 Mr. Ragol

Irorsunize guinea’ plgs with purified HBSAg end goats Mar_ 97 | Pez99 | 113 . | Mr. Kaigusi
| with purified AFP and theu collect antibodies produced | - L :

Process bbffers for KEMRI Hep Cell Kit and AFP Kit | Oct 96 | Mar97 24 [ Me. Kamau
Collect sheep red blood cells froin local soucces and | Mer 97 | Dec ‘140 | Mr. Muchiri
sensitize and fix HBSAg to SRBC . _ '

Trsin personnef'in Iyophﬂiiation melhedblog‘y ' | Jaa 97 | Jun97 - } 24 Jica Expert
Acquue lyo;ahnhn:r and lyOp!uhzatwn accessories | Jui96 | Dec 96 24 Director VRC

(bottles, stoppers, crumps and labels)

Production of 1yophilized KEMRI Hep Cell esd AFP | 7ui 97 | Dec 2000|184 | Mr. Keiguri

‘Supply and distribution of the kit'to NPHL 7an 97 | Dec 2000} 208" | Br. Nyamongo
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" OPERATIONAL COSTS

PROGRAMMGE: Viral Hepatits
Sub-Programme SSC No. 016a

- | ITEM o o - 1996197
1 | LABORATORY: S
o : 000
1.1 Reéagents: _ ' ' 185,000 -
- Chemicals .'........._......;......".. L ' :
" - 'Biologicals ...... erirrenaein 1
1.2 Suppltes' _ -1 200,000
o Glassware and p!asucware iiieeraeens :
- Others ' :

t.3 Animals - Purchase and Maintance......... -1 21,750
1 © Sub-total 656,750 "
3 | FIELD: - ' ‘

2 1 Recrmtment ...... sowmeimibeairaninnsanne

2.1 Follow up and Operalions. .. iieunusieeininn , .

2.3 Field help and per-diems -oivvrriennnn. . -] 296,700

- Sub-total 296,700
3 | CLINICAL: |
3.1 Patient cost and Drugs
3.2 Supphes
_ Sub-total
4| TRANSPORT: ,

4.1 Maintesance ............. e rranreas

4.2 Opemuon ...... ITHTRPPRTRTR 240,000

|  Subtotad | 290,000
5 | DATA MANAGEMENT: B

5.1 Compuler SOMWATE ..iviveriinerrirnses

5.2 Stalionery .o.ivvvirirmiiniormienreriones

5.3 Communications ....uviiinieriviriarisnionernny -

Sub-total

6 | CONFERENCE-SEMINARS-MEETINGS ETC

7 | BYALUATION AND CONSULTANTS

§ | OTHERS o -
TOTAL C ] 1934,450
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PROJFCT MANAGEMENT SHEET (Sub- Progmn*m&ba.sm) . Date: March 1996
Progratnme Vlral Hepamls ' Co—ordmator‘ Dr P. Okoth
' 85C No. 017a

General Objective: To ensure a safe blood supply counteywide

Output Verifiable Indicators | Means of Verification
Operational and susisinable blood | Quantitative: : | Records and pubtications
screening prograume - _ Number of epemlu:g cenlres - -
Quiality aséured screening programme Quialitative: . ' Reproducibility of field results
o - _ | Oprational quatity a.ssdred
Epidemiological datd on hepatitis programms
‘ _Duration

© Adlivilies _ N flom  |To - | Weeks | Inchirge

Ideatify provincial technologists through Director | rutse Des 96 24 Dr. Nyamongd

NPHL to co-ordinats distribution of KEMRI Hep Cell -
kit i m the pmvmces

Co-ordinalé training of techno!ogas{s at district level Apr 97 Dec99 - | 136 | De. Nyamong6
by the provincial peesonnel S :
Ensure initial avm!ablllty ofrequi_pment pecessary for . Joa 97 | pec'o8 104 D, Okoth
use of kits at the provincial general bospitals (PGH) B B '
Supply the kits 16 the NPHL to be distributed to Oungoiog | May 2001 . | 260 Dr. Okoth
piovineial bospitals walh the belp of provincial . : ' '
technologists _ R :

| Colection of HBSAg 2nd AFP dalé fomPGH | Aug96 tnonthly | br. Oketh
Anaual workshops for clinicians and technologists on - | Aug 97 - | moathly Dr. Okoth

tha use of kits. Recent advances and continous
feedback, awareness and promotion on KEMRI Hep _
Cell acd AFP kits
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OPERATIONAL COSTS "

- PROGRAMME Viral Hepititis
Sub-Pzogramme SSC No. 017a

ITEM 1996/97
1. | LABORATORY:
‘1.1 Reagenls: _
< Chemicals veviinnninisiniiinn.
{1 - B:ologlcals..'.‘.."...’.a;.'..3..2.:.....
1.2 Supplies: o
- ‘Glassware and plasticware .; 360,000
= Others :
1.3 Aninials _
-. Purchase and Mainlagance i eecivrsirenss : 7
. Sub-total 360,000
2 .| FIELD: | |
Ay Recmllmeat. Sveviine
2.1 Follow up and Opemhons TR :
2.3 Fietd hclp and per-d:ems ;..‘..'.. _950;400 :
Sub-totat 950,400
3 | CLINICAL: :
3.1 Palient cost and Dmgs P TO SO
3.2 Supplies :
' Sub-total '
4 | TRANSPORT:
4.1 Mainteoance ........ Ciereraiesiens : o
42 Operation .eeuiivieeerren. N : 1,440,000
o Sub-total 1,440,000
5 | DATA MANAGEMENT: o
5.1 Compuler SCRWALE .uviuianninsiviiinn, 200,000 -
5.2 StAOBEEY vevuvierriivrivisnreainnirene 20,000 -
5.3 Commun.icalions ...-...'...............'... 100,000
 Sub-total 320,000
6 | CONFERENCE-SEMINARS- MEETINGS ETC 545,500 ¢
7 | BYALUATION AND CONSULTANTS:
8 | oTHERS :
TOTAL 36§5,000
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'PROJECT MANAGEMENT SHEET (Sub-Programine-basis)  Dater March 1996
Progratame: Vil Heﬁatitis | | | Co-ordinator: Dr. F. Ckoth |
SSC No. 0182 |

General Objective: To promole widespread use of'KEM.R.l Hep Cell kit in the region

 Output ‘Verifiable Indicators | Means of Vecification
KEMRI lIep Cell widespread use in the quuﬁiiti{‘e: Numbéi of | Reposts from these countries
African cegion - _ con_jnlries lising !he kil Reproducibility of field
' : | results _
Qualitative: Opcrat!onal
quahly analys;s
Programme
Activities _ ‘ | From To Weeks ‘| Incharge

Ensuring availabilily of adequate quantities of the kit Jan 97 Dec 98 104. | Mr. Kaigur

Identify wu_nte_-rp?rts in the target couatries for tsison | Jan 97 hin97 ~ | 24 | Director VRC
and traising and promotion of activities o : :

Assess the needs’ of {he kit in the target counteies to © | Jut97i | Dec 97 24 | Director VRC
enable e.slabhsbmen! of production ' :

Traia persotinel from the target countries in the ussof | Jul97 | Mar98 ~ | 36 | Director VRC
the kit . ' :

‘| Estimate cost and produce enough kit 1o sal:s{y lhe 1 Jw197 | Ongoing 1 Me. Kaiguri

| established necds _ _ _ ) _
Idéntify fogistics of distribution channels, equipment w97 | Dec 97 24 Director VRC
and storage facilities both locally and in the target ' i '
countries ' ‘ : .
Establish quality controt mochgnkiﬁ in Lﬁp fegion 1ol 97 Dec 97 | 24 [ Director VRC
Bvaluate cost-effectiveness and ofganize a regiooai . | Jun 2001 Mar 2001 | 12 | Director VRC

workshop for technical exchange
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 OPERATIONAL ;C()S'Ts'_
' PROORAMME: Viral Hepalitis |

Sub-Programme SSC No. 0184 o ,_,
| v | | 1996197 -

s

1 | LABORATORY: i

1.1 Resgents -
¢ Chenticals vviveeisveenrinsierenis
- Bmlog:eals. Cierree
1.2 Supplies:
. < Glssswars and pla.sucware
- = Others ‘ o
‘1.3 Anjmals - Pufrch'ase and Maintanince

R S R N PR TR VAT ]

2| FIELD: _
2.1 Recruitment, iuveiivaiyed viveins

‘2.1 Follow up snd Operanons
2.3 Field kelp and per-diems .. .;....

Sub-ioml

3 | CLINICAL:
3.1 Paticot cost 2nd Drugs .
3.2 Supplies '

Sub-total

4 | TRANSPORT:
4,1 MAIDIEDADCE 1vvvreinrernrenrensrens
4.2 Operslion ....oveeiiviviinrescrioninin

Sub-lotal

5 | DATA MANAGEMENT:

~ | 3.1 Computer sofiware .iivviniuiiiivinin

5.2 S13HOBETY tuvvrevrrerreenstnnrreeeronson

5.3 Communications ...uevvermeemrivesnereeenrenss

: Sub-lotal

6 CQNFERENCE-SEMINARS-MEEHNGS ETC. | 880,000

7 | EVALUATION AND CONSULTANTS

8 | OTHERS

TOTAL | | 5021250




PROJECT MANAG EMFNT SHEET (Sumegramme-bz.s;s)

Programme Virs Hepam:s

Dsie: March 1996

Co-ordinator: Dr F Okoth

SSC No. 019a
. Genemi Objecuve To study the epldemmiogy of hepatilis C E and G and to monitos (herapeuhc tials for.
Htpatiils B.
: Oul‘pul - ' Verfiable Indicators Meass of Verification

1 Undefstandmg thé cpldem:ology of
Hegatitis C, E and G in Kenya

Quantitative: Number of
individuals investigated

Successful therapeutic 'kn'é.lsi'of bepalitis 1 Qua]_i_ta!héé: Specificily and
- | sensitivity of tests in use

Records and publications

"External evaiuation

- Duration

Activities From To Weeks | In-charge
Aci;uim'i’CR‘ equipment - _ Jul 96_. Ausg 96 | 4 Director VRC -
Teaining of personnel in PCR techaology 1sn97 | Jins7 |24 | JICA expert
Colléct blood sasmples from patieats 97 {Jn98 | s2 New clinician
Acquire primers ad reagents for PCR from fepan Jan 97 | Mar97 {12 JCA e_xpe&
Pesform PCR dnd record data obtained for the blood  § Jul97 | Dec 98 | 78 Mr. Mathéoge
samples to dctermme prevalence of HCV, HEC, ' o '
HGV _ _ _
Coempare ﬁndmgs with previously oblamod dala and Jun 98 Jun 2000 | 104 | Dr. Okotn
information where possible :
Plai new management slrategy of the,se wruses basod Ian 2001 | Méf 2001 | 12 Diréctor YRC
on findiogs abbve : ' De. Okoth

T




* OPERATIONAL COSTS

'PROGRAMME: Viral Hepatitis
Sub-Programme SSC No. 019a

If

ITEM

1996197

LABORATORY:

1l Reagents'

- Chemicals .ivvivivinneierionin sons
= Bnologtcals......
1.2 Supplies: ‘ '
"< ‘Glassware and p!astlcware ...... fvanee
"+ 'Olhers
1.3 Asdimzls - Pugchass and Maintenancs

LELE X RS R R T Y |

500,000

Sub-totsl

500,000

FIELD:

2.1 ReCruitmiéot, oivivisieiinivnensennenns .

2:1 :Follow up aind Operauons
2.3 Fletd help and per-dlem.s Cesaresiiaee

Sub-{otal -

CLINICAL:

.3.1 Patient cost and Drugs erheessnsiaiiron

3.2 Supplies

Sub-tetal

TRANSPORT:

4.8 Maintenancs .......iiviiieveini.
4.2 Operatlon TP rearerecrens

Sub-total

520,000

DATA MANAGEMENT:

5.1 Computer software .v.oieiiisiveniees,

5.2 SIBHONETY vvivssivrrearirnenesiniseinsis :
3.3 Communitalions ..uivivereiinieersennsinraeiens

 Sub-total

CONFERENCE-SEMINARS-MEETINGS ETC

EVALUATION AND CONSULTANTS

OTHERS

TOTAL

552,000

= ll'lb:- .

520000




PROJECT MANAGFMENT SI{EET (Sub Programme—ba.sls) Date; March 1996
Progracme: Viral Hepatitis : . ' Coordinstor: Dr: F, Okoth
$SC No, 020a '

General Objective: To do basic studies on hepatoceltutar carcinorn (HLCC)

Output - | Verifiable Iadicators Means of Verification -

Reduced cases of HCC in Keny:"ﬁ' Quantitative: Numbér:diagnosed Clinical records and publications
: ] aad 'number Ireated - :

Qualitative: Number of
respondeis

Activilies - - | froin to | Weeks | Incharge

Selection and establishment of 3 or 4 regional ceatres - Oct96 | Dec96 | 12 | Director VRC
for in depth studies on bepatocellulac carcingma : -

Training of provmcnal tecbnologists and mdtographers Jan 97 | Mac 97 2 Dr. Okoth
‘in ultrasound, HBSAg and AFP screcning as well a '
follow up methods for posilive cases

“Supply bltrasound michites o the 4 regionsl centres | Jul97 | Sep97 |'12 | Director VRC

Tealn clinicians ia ultcasound guided biopsies iojection | Jan 97 Jun98 | 104 JICA expest
snd angiographic techniques - ‘ '

lisprove CRC nadiological facilities by supplying | 97 | Dec97 | 26 Directot VRC
ultrasound machine and avgiographic maching and : s an
commence use ol’ facilities 4t CRC

_Receive ceferral from e.stsbhshad regmnal centres and Jin 97 1 Dec97 | 52 Dr. Okoth

transpoit and edmit the patients at CRC for _ o Director VRC
management ' ' ' [




" QPERATIONAL COSTS

PPROGRAMME: Viral Hegatitis
Sub-Progeamme SSC No. 020a

|| e

1996/97

1. | LABORATORY:

1.1 Reagents: :
« Chemicals vueeriiesnnininnnernins
-* Biologicals ..........
1.2 Supplies:
"~ = Glassware and plasucware
- Others | |
1.3 Animals- - Purchase and Maintenance

ISR R T Y

Sub-totat

2 | FIELD: _

] 2.1 RecHMmENt v urverieessssirereienanis
2.1 Foltow up s.nd Operallons 468 lOO
2.3 Field help and pér—d:ems

468,100

Sub-total

3 CLIN{CAL
3.1 Patient cost and Dmgs 220000
3.2 Supplies

Sub-total

220,000

4 | TRANSPORT: .
141 antenanc.e Cre e rerreratierrin
4,2 Operauon T PP PN

Sub-total =

5 | DATA MANAGEMENT:

5.1 Couputer software ....cuivivirienniins

5.2 S1AHODETY ©evvrvrnrinsunrrernenneersnns

5.3 Compiunications ..uuvuieueeressiseereessnsene

Sub-lotal

6 | CONFERENCE-SEMINARS-MEETINGS ETC

430,000

7 | EVALUATION AND CONSULTANTS |

8 | OTHERS |

" TOTAL

1,098,100

R T o
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