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i.

INTRODUCTION

{n response 1o the request ol ilu: Government ol the Islamic Republic of
Pakiston (hereinafter referced to as "GOI'"), the Government of Japan has
decided to conduct the FEﬂSib.iiit_Y Study on the [rrigation Water Resources

Development \With Delay Action Dams PProject in Balochistan in the [stamic
);

“Republic of Pakistan (hereinalter relecred to w3 “the Study™) in accordance with

- the relevant laws and regulations in force in Japan.

“Accordingly, Japan International Cooperation Agency (hereinnlter refecced to
as' “JICA"), the official agency responsible for the implementation of e
technical coopecation programs of the Government of Japan, will vadertake the
Swdy in close cooperation wilh the auvthorities concecned of GOP and the
Government of Balochistan (hereinafter referred to as "GOB")

"The present document sets focth the Scops:= of Work with regard to the Study

meniioned above.

"OBJECTIVES OF THE STUDY

The objectives of the study are :

1. To develop ground water resource for irrigation by delay action dams, thus

I

V.

contribute to improvement of the quality of life of farmers. -

To make a Teasibility study report on the ircigation water resources

1

‘dévelopment with' delay action dams project in Balochistan (beceinalter
" referced to as “the Project”). and -
3. To carry out technology transfer to Bualochistani counterpact personnzl

‘through on-the-job'training in the course ‘of the Study.

Swudy Area -
The Study covérs construciion sites of the proposed delay action dams and
their benefited area in Balochistan.

Those proposed delay action dams are shown in the Minutes ol Meeting,

Scope of the Study

_ Phase |

{. Collection of Data, [nformation 4nd Field sucvey
{1}y Naturnl condition

&, Mceteovology
-/gf-ﬁ
M{An' | ?,l}
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b. Hydrolopgy

c. Geology
d. Soil
e. Topographby
f. Others
(2) Agriculiure
a.. l.and vse and teavre
b. Cropping pattecn and yield
c. Agro-economy'and institution

d. Agricultural suppdr(ing system
e. Others
(3) Agricultural inflrastructure
a. lecigation and drainage facilities
b. Wells |
. ¢. Others
'(4) Socio-economic condition
" a. Population
b. Housebold and f-armers
c, Reglonal 50CiQ- econom) and household eccmomy
6. Social and farmers org,'maz.mons
Ce :H:stoncal ughtlcustoms vepacding :rrlgauonal w.uer us.xge
'f.- 'Others _ ' '
={3) Other mformauon related 10 the I’ro;ect
a, Admnmstralnva orgammuons rel.ued to (he Pro;ea
b. Others '
Review of other relevant pcojecis and related pro;ec:s
Evaluvation of compleled delay action dams

[nitial l‘nwronmen(a! Examination
Evaluation of the p-oposed delay action ddams and selu:non of the pno:m'

LY T S L S

delay action dams for {he l'e*asubxluy slU(lY in Phase {I

Phase 11
i. Collection of supplementary data and information on the priority delay acaon

dams through additional field survey

>
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3.

Eavironmental lmpace Assessineat on the priorvity delay action ditdus,
Formulation of tbe develgpment plan on the priority delay” action dams
including following components.

{1) Agriculiure '

(2) Iecigation.and deainage

{3) Agcicuiwural infrastruciuce

k4) Delay action dams

(5) Environmental presecvation

(6) Preliminacy design of majoc stcuctures

(7) Operation and maintenance

(8) implementation schedule

(9) Estimation of the Project cost and benefit

(10)Evaluation of the Project

V. STUDY SCHEDULE

Tbe Stuedy will be carned oUl in accordaiice with the attached tentative work

schedule as ANNEX [

VI

[RRE O I

REPORTS .
“ JICA shall prepare and submu the following repocts in English o GOB
b Incepnon Repor( :
| 'Tblrty(30)copnes in Englnsb at the commencement of l.he lese I study.
Progress Repon(l)

_‘Thmy(30)cop|es in English at the end ol' lhe l‘te!d worL of Phase | study.

. Interim Report
' Th:rl)’(BO)cop:es in English at the commencement of the Phase [l study,

Progress Repoct(2)

'ThlrtY(BO)co{!les in English at the end of the field work of the Plase 1I
o study. : |

- Draft Final Repo:t _

Thicty(30)copies in English' at the end of the Second home office work. The
Pakistani 'side' prdﬁidcsz.‘!.lCA with its comments on the Deatt Final Report
within one(l) momh after rcccapt of the Dealt Final Report.

‘Final Repor:

'Fxl’ly(SO) copies in English within one(l) month after receiving Patiistan’s

4
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comments on the Draft Final Report

VILUNDERTAKING OF GOP

To [acilitate the smooth conduct of the Study, GOP shall take necess-.n-jf

measuces!

1. To secure the safety of the Japanese study -team,

2. To permit the members of the Japanese swdy team to encer, leave and
sojourn in the Islamic Republic of Pakistan for the duradon of their
_a'ssignmem'llicrein. and 'e:<em|ﬁ them f{rom foreign cegistration requirements
and consular fees, :

3. To exempt the members of the Japanese stu'dy'teaim l'rbm- taxes, durigs dand
otbec charges ' on equipment, machinery and othec materials brought inco and
out of the Islamic Republic of Pakistan for the conduct ol the Scudy.

4. To exempt the members ol the Japanese study feam from income faxes and
charges of any kind imposed on or in connection with any emolumets or
allowances paid to the members of the Japanese study team foc theic services
in connection with the implementation of the Study. '

| 5. To prov;de the necessary facilities to the Japanese study team for remittance
“as well as vitlization ol the fuads introdeced into the lstannc Repubhc of _
‘Pakistan from Japan in conhection wuh the :mplementauon of the Stwudy. .

6. To secure permlssmn for entry into privule propecties and oche_r aceas foc the
conduct of. the study whr.n necessity arises; o o '

7. Ta secure permission . for (he Japinese study team ) mke copxes of afl data
' and documents mc!uduu, photogr.\phs and ;mps ( e\:cludmg resteicted

: matenal ) related to the Study out of the Islam:c Republic of Pﬂk:stan to
Japan.
8. To provide medical secvices as necded and its expenses will be chiargeable on

the members of the Jupanese study team.

VHI.UNDERTAKING OF GO8 |
1. GOB shall bear elaims, if any arises against the aembers of the J;shnne‘sc
study team resuhiing fvom, occurring in the couirse of, or otherwise
connected with, che discharge of tieir duties in ‘the imprcmcmiu‘ion ol iil-_-’
Study, except when such claims acise from gross negligence or witliul

misconduct on the part of the members of thie Japanese study team,

i
<
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3. GOB has afl responsibilities for the impltenentation ol the Ntody and afso as
coordinating Yody in relation with other yovernmental dd on-governmentd
organizations concerncd for the ymoath implementation of the Study.
fecigation and Powee Department, GO shall act as councerpartagency (o die
Japanese study team

3. GOB shall, at its own expense, provide the Japanese study team with the
foliowings, in coopen;tion with other relevint organizations:

(1) Avatlable data and information ccluted 1o the Su_icly,'
(?_) Counterpact personnel,
(3) Credendals or identilication cards, and
(4) Svitable office space with necessary equipnent in Queta and projecr

sites.

[X. UNDERTAKING OF JICA
For the imp!eme:'m_uiou of the Study. JICA shall take the following measures;
1. To dispatch, at its own expense, the Japanese scudy team to Baldchistan in
“the Islamic Republic of [*akistan. _ _
2. To pért‘ornl-lechnology transter to the Balochi'smhi counferpart personnel in

the course of the Swdy.

X. CONSULTATION : . ‘
= JICA ond GOB shall consult with each cther in resp:e'cc of -.m'y maiter_ thut any

arise from oc'in connection with the Study.

<0
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MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE FEASIBILITY STUDY
ON
THE IRRIGATION WATER RESOURCES DEVELOPMENT
Wit
DELAY ACTION DAMS PROJECT
JIN
BALOCHISTAN
CIN |
THE ISLAMIC REPUBLIC OF PAKISTAN

The Preparatory Study Team (hereinafter velerred (o as “the Team") acganized
by the Japan International Cooperation Agency ( heceinafter veferred to :;s “JICAT).,
headed by Mr.Kazuo HARADA, visited llie l‘slnmic'R'epublic of l’hkismn from
Decembec 9th to 22nd, l995 Ior the purpose ol discussing and conlmmng iie Scope
of Work for the Study on the !rugmon Water Resources Deve!opamnt with Delay

Acuon Dams Peoject in Balocfnsmn in lhe lsiam:c Republlc of [’.\l\asmn ( heceinafter

: referred 1o 25 lhe Study").

The Team had a series of dnscuuaons w:lh the ofncers concemed of !rrlgat:on
-and Power Depurnnen: the (Jowrmnenl of !I.lloclust-m (here:nalce: relerred to as
“1PD") ond other organizations concecned.- llw lise of p'uucm'mts in the meeting i

attached in the Annex |[.

As aresuvlt of the discussions, (D and the Veam agreed on'the Scope ol Work

for the Study. -

The following are the ‘main issuey discussed. and ageeed vpon LY both sides in

retation to the Scope of Work for the Study.
{. Both sides agreed that the Study viould covee proposed defay aciion dams tocated
/ . !‘.’7/. r
A /
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“action dams:

i Quetta, Pistin, Qita Abduitah, Mastung and FKalat districty:
{1)The Study covars, for the lollewing reasons, the proposaed deluy action damy
which ace located in the five districts:

A. An appropriate planning (or the priority delay action dams cequires time
consuming sceutiny of the compieted detay action dums in terms of
technical and other related aspect. However, as time allowed for the Study
is limited, it is advisable, for an efficient implementation of the Study,
that the proposed delay action dams should concentrate in a cértain area.

B. [t is desicable, in ocdér to efficiently collect necessary information such as
hydcrological and geological data, that the proposed delay action dams
should coacentrate in a certain area.

C. The concentration of the proposed delay action dams in a cectain area will
facilitate an effective technical fransfer, which is one ol the most
significant objectives of the Study _ .

(2)Quetta. Pishin, Qila Abdullah, Mastung and Kalat disteicts have been
experierlc'ing a considecable decline in groundwater level.

(3)The priocity :d_elay action dams will signilicantly coniribure 1o expanding -
arable land in Quewa, Pishin, Qila Abdullah, Maswng and Kalat disutets,

- which ace principal hocticultural areas in the province.

Both sides agreed (ha!_.thé' study would ‘cover ‘the 'f'ol!rov:zi'ng .proposed delay

o o _ * Round punber of - Round effective.
- No." Name of delay actiondam ~ Distriet . - beneliciaries acea (acre) -
(1) Brewary o Quetta: o - 5.000 2,006

(2) Ghutai Shela ~ Queua | 2000 - 500
(3) Wali Dad Queua 1,000 500
(4) Dara Quetta - 2,000 800
(5) Mucéghi Koual L =Quétm ' - -1,000 400
(6) Kach  Quewa 400 0 500
(7) Jigda CoPishia 1,000 | 250
(8) Sanzali * Pishia | 500 ‘300
(9) Arambi © Qila Abdeltab 3,000 1,000

(10) Sakhol Mastung | {500 2,000

{t1) Manui | Mastung | 100 | 200

Q, - s
/66\ N .
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(12} Kad Kocha Mastung 400 300
(13) Iskalkoo ' K alat 300 200

All the proposed delay action dams mentioned above will be swdied and the
priority delay action dams will be subsequendy selected in the Phase [L'The

pciority delay action dams will be further studied in the Phase |1

Both sides agreed that the requested delay actien dams which liad not been

included in the Smdy would be stud:ed by apelying the result of the bmdy Ly

the GOB

Both sides agreed that the S(udy wouild conduct n thorough survey on the

existing pariicipatory operationfmainrenance system of ircigacion [acitities, and

recommend an improvernent plan.

'Both sides agreed that the Study would take account of the foliowing pritcipal

“aspects in the delay action dam project.

(1)Planning and design for cost-efféctive delay action dam

(2)Siltation and otber related problems

to.

t1.

(3)Advecse impact on actual [load ircigation and its benefit areas

GOB pnomxsed (o prowde the Stud)’ Te'\m wuh a lopograplucﬂ map ‘on the scale

or 1:50.,000, wh:ch is essentm[ to :he bwdy

: GOB PromlSEd to m'unmm, at its own' e\pcnse access: roqu o the ptoposed

delay actxon dams

GOB promised to provide the Study Team with relevant information concerned

with the planning and design of both existing and proposed delay action dams.,

The Study Team sball exclude a part of the study acéa [rom the study, wherdver

security problems acise,

Sccut-it}"gun'rds will be provi_dud i:i field survey U)’ GOB dtits ovin expense,

.!l‘D ra.qucsh.d Lqu:pmc:us and vehicte(s) for :lu btudy be .1:1.1115-.(! Ly JICx The

T2 pao:mud 1o convey its request to the Government of Japan,

Fio N
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[3.Orfice space at least one room with relephone 2nd necessmy fuvaitvee (or the

Study Team will e provided by 1IPD wt its own expense.

14.1PD cequested the countecpart teaining in Japun, The Team premived to convey

its request to the Government of Japan,

15.128D requested thac the Study period should be ceduced to 12months aad the Team

promised to convey its request Lo the Government of Japan.

QUenn.?.O.December', 1995

- R N

" I‘ .
M. ."ézm/Ba!o&z{\d'“ Kazvo HARADA :)[

-

Secretary, _ Leadec,
frrigation aad Power Deparunent, - Peepacatocy Study Teaum
Government of Balochistan - Japan Intearaaonal Cooperation Agency
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ANNEX |

LIST OF PARTICIPANTS

lerigation and Poswec Degactment
Mr. Abdul Hamid Kban Achakzai
‘Mre. M. Azam Baloch
Ar. Abdus Salam Khan
Mr.Sher Zaman Kbhan
Mere. [mcan Durrani
Mr. Ahmed Khan Dehpel
CMr fttikhae Mir

Minister

Secrei:ar}'

Cuiel Engineer

Executive [ngineer {Quertca)
Exccutive Engineer (Pishin)
Exscutive Engineer (Mastung)
Executive Engineer (PD&P)

ijnmg_andﬂexeln;pmmmammm

Me. Ata M. Taftaw
Mr.Anwaruvl Haq Badar

: lillbi_I_mm
Mr. Kazuo _HAR_A DA
Me. Ken EUTTWAR S
Me. Kovichiro EGUCHT
: ;\-fr: Nobuyiki BIZEN.
 Mr. Masaki 0GA

“Ms. Minsko SATO

Additional chiel seccetary (Development) P&D

Chief of section of water P&D

‘Leader

Member

Member

‘Member

Memb_erdeordin:_l_tdr

Membes

AT - 12



T L RCOS PAEIZ Sy
MINUTES OF MEETINGS

ON
INCEPTION REPORT

FOR

THE FEASIBILITY STUDY

“ON :
THE IRRIGATION WATER RESOURCES DEVELOPMENT
. WITH
DELAY ACTION DAMS PROJECT
IN
BALOCHISTAN

* IN THE ISLAMIC REPUBLIC OF PAKISTAN
AGREED UPON BETWEEN

THE GOVERNMENT OF BALOCHISTAN
THE ISLAMIC REPUBLIC OF PAKISTAN .~

CAND

' JAPAN INTERNATIONAL COOPERATION AGENCY

Quetta, April 14, 1996

AveXishammad Jaffar e me-—====r=Xay,  Katsuhiko Kimura
~Additional Chief Secretary ~Teamleader

Planning and Development Department. JICA Feasibility Study Team .

Govemment of Balochistan _

AN
Satoshi Nagata

Advisory Committee for the Study
Japan Intemational Cooperation Agency
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MINUTES OF MEETINGS ON THE INCEPTION REPORT

Date and Place : April 11, 1996 9:00 - 10:'00),'at Irrigation and Power Depastment,
: Apnl 11, 1996 (15:00 - 16:30), at Planning and Development Department,
Govemment of Balochistan
Adttendants: Sec attached list

In accordance with the Scope of Work for the Feasibility Study on the Irrigation
Water Resources Development with Delay Action Dams Project (hereinafter referred to as
"the Study"), signed on December 20th, 1995 between the Japan International Cooperation
Agency (hereinafter referced to as “the JICA") and the Irigation and Power Department
(hereinafter referred to as “the IP ") of the Government of Balochistan, the JICA Feasibility
Study Tean: prepared and submitled the Inception Report to the IPD on April 11th, 1996
prior to the commencement of the Study.

The meetings were held between the Study Tear and the Govemment of Balochistan
(hereinafier referred to as "the GOB") on Apiil Lith, 1996 for the discussion on the
Incepiion Report (see Annex-1). Both parties have muttally confirmed the foliowmgs

1. The Study Team submitted 35 copies of the Inception” Report to the GOB.  After

explanation and discussion, the Inception Report of the Study was accepted by the GOB.
- Therefore, the contents of the Inception Report were gencrally agreed by both parties.

2. The GOB agreed that the Study should bé confined in the five (5) districts of Quelia,
Pishin, Qila Abduilah Mastung and Kalat acéording to the Scope of Work, in case
desnres other areas 1Iso to be sludled, a separalc requcst will be neccssary for 1he;
technical assistance. ' : -

3. Inresponse to the request by the Environmentat Protection Agcncy (EPA) to conduict the
Environmental Impacts Assessmeént (EfA) on the Study, the Study Team explained that

“the EIA would be conducted in Phase Il if requircd, on the basis of the result of the
: Imml Environmental E*cammahon (IEE) conducted in Phase I

. 4. The Study Team requested the GOB to provide the available data related to the Study
The request was agreed to by the GOB.

5. The IPD nominated counterpalts listed in the Annex-2 from the related agenciés, and will

~ nominate the rest of the counterparts réquested by the Sludy Team in a few days.

6. The Minutes of Meclings is signed by the Additionat Chief Sccreta:y of the Planning and
Development Departnient who chaired the major meeting on April 11th held at the
‘Planning and Developmeat Department instead of the IPD. However, the responsibility
of the IPD is maintained in accdrdancc_ with the Scope of Work.

AT - 14



Annex-1 - List of Attendants

Name Position and Department

{Pakistan side)

Ata Mohammad Jaffar Additional Chief Secretary Planning and Development Depariment

Muhammad Azam Baloch  Secretary Irrigation & Power Department
Sardar Shanif : Secretary Agriculture & Cooperative Department
Abdus Salam Khan Chief Enginter, Irrigation ' Irrigation Department
Muohmmad Hanif Khan - Chief Engineer Communication & Works Department
Sardar Muniir Ahmad Chief Engincer Public Health En gineering Department
Zulfigar Ali Khan Director Geoeral, Agriculture  Agriculture Departmém
"S.H. A Du;rani Director General, Environment Planning & Development Depariment
Fida Muhammad © Project Director, Hydrogeology Water and Power Development Authority
Muhammad Rafig - Director General ' Fnvironntental Protection Agency
Arshed Zahoor Director Reséarch ' " Livestock & Diary Dévelopmeﬁt Department
= Wassey Durrani - Director _ © population Welfare Programine '
M. Amin Lashari © Ditector - o * Education Department
Mohammad Anwar - Director ' : o Local Govermnment Department
* Sher Zaman Khan " Executive Engincer . | Irrigation Division Quetta
Noor AhmadNaz Deputy Director _ ‘ Education Deparment _
o Anwar-ul-HagBadar - Chief Water . .. Planning & Development Department
. (Japanese side)
Saloshi Nagata " Member of Advisory Committee for the Study
Shiro Nabeya - Agricullre, Forestry and Fisheries Development |
Study Department '
JICA Feasibility Study Team . .
Katsuhiko Kimura A Teain .Leaderijale': Managemerit
Makeoto Suga _ | Groundwater
Shuichi Matsushima * frrigation & Dminage/O&M
Kunihiko IOhﬁo Sociology/Farmers' Organization
Takahiro Kato © Dam Design
Akira Koto Agriculture/Supporting System
Keiichiro Kobayashi _Coordination
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Annex-2 Nantes angt Background of Counterparts

Background Natie of Counterpart/Depariment
Chief Counterpart/
Water Management - Imigation and Power Department
| Mr. Noor Ahmed Baloch
“Groundwater

Hrigation and Power Department
Mr. Abdul Qadir

Irrigation Drainage/Civit Enginecring/Dam Engincering

| Frrigation and Power Department
Mr. Imran Durrani
(Pishin and Qila Abdullah Districts)
Mr. Sher Zaman Khan
(Quetta District)

“Mr. Abmed Khan Dehpal
- (Mastung and Kalat Districts)

Sociology S | Planning and Development Department
- Agriculture o . Agriculture and Coopérative Department

Agro-economy o - Planning and Develepment Department/
- - Agriculture and Cooperative Department

Environment - Planning and Development Department/
' ' "Environment Protection Agency

Remarks: ©  The IPD appropfialely nominates counterpart personnel from the district offices of the related

agencies for the Study as the Study Team requested.
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AERAS  BHMAER (FOJLALHE- M)

MINUTES OF MEETINGS
- ON
PROGRESS REPORT (1)

TFOR

THE FEASIBILITY STUDY
ON _ o

" THE IRRIGATION WATER RESOURCES DEVELOPMENT

WITH
DELAY ACTION DAMS PROJECT
IN
BALOCHISTAN
IN THE ISLAMIC REPUBLIC OF PAKISTAN

AGREED UPON BETWEEN

THE GOVERNMENT OF BALOCHISTAN
" THE ISLAMIC REPUBLIC OF PAKISTAN

- AND

JAPAN INTERNATIONAL COOPERATION AGENCY

" Quetla, June 24, 1996

%, Yo

Abdul §

ADA Katsuhiko Kimura
Chief Engincer Team Leader _
“Irrigation Department HCA Feasibility Study Team

Government of Balochistan
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MINUTES OF MEETINGS ON THE PROGRFSS REPORT (1)
~for
the Feasibility Study on the Irrigation Water Resources Development
with Delay Action Damis Project in Balochistan

1. Dateand Place : Jun¢ 16, 1996, at Conference room of Irrigation Department
June 24, 1996, at Office of Chief Engineer, Irrigation Department,
Government of Balochistan
2. Attendants  : See attached list

3. Summary of Discussions:

The JICA Study Team submitted the Progress Report (1) to the lrrigation Department,

‘Governnient of Balochistan on June 24, 1956. Prior to the submission of the Progress
Report (1), the First meeting was held on June 16, 1996 between the JICA Study Team and

Tnigation Department at the Conference room of the Irrigation Department together with the

representatives from concerned counterpart agéncies; and the Second meeting was held on
June 24, 1996 between the HCA Study Team and the Irrigation Departmient at the Office of
Chief Engineer of the Irrigation Depariment. Various discussions were made during those
meetings and following were confirmied: o

)

(2)

)

)

Thmy five (35) coples of the Progress chort ( l) were submnted and accepted by lhc
N Irrigation Department and other counterpart agcncncs -

It was mutually agreed that the manuals of thc dam planmng and design shall bc
prepared through sufficient discussions betwecen both parties in conformity to the
purpose of application. hspec:ally, fundamental issues, e.g. estimates of the ‘design
flood discharge and storage capacity allocation comprising of the capacities of the
‘sediment and run-off for recharge, shall be deliberated to agree with an actual
-conditions of the project areas :

~The JICA Study Team expressed to conunuously rcscarch effective mclhods “for
' mamtalmng rcchargc functlon by thc delay action dams in further study.

-The JICA Study "l‘eam cxplamed the Irrigation Departmcnt that about eight (8) delay
action dam sites amongst thirteen (13) proposed sites will be priotitized for the further
f feasablllty study in Phase 2 during the continual study in Jap:m
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Annex ____ Listof Aliendants

Name Posilion Dcmnw'nt
(Pakistan side)
Abdut Salam Khan Chief Engineer {rrigation Department

Mian Basir Ahmed
Mohammed Basir Khawaja
Sheerin Khan Luni
Fazal Din Khan
Munawar Khan Mandokhail
Szifuliah Khan
Noor Ahmed Baloch
Ah‘lsan. Tekdait
Imran Durrani Khan.
‘Sher Zaman Khan
Ahmed Khan Dehpal
‘Abdul Qadie -
* Khoad Kan Kinjak
 Shoaib Ahmed :

" Muhammad Tariq
Abdul Nasir

(JICA Feasibility Study Team)
Katsuhiko Kimura
Makoto Suga
Shuichi Matsushima
Kunihiko Ohno
* Takahiro Kato
Akira Koto
Jiro Yabe
Mitsuo Nishiya

Chief Planning

Superimcndfng Engineer

Water Resources Burean
{rrigation Department

Irrigation Department, Kalat

Irgation

Superintending Engineer {rrigation Department, Loralai
[mmigation .

Superintending Engineer Itrigation Department, Sibi
Iriigation

Superintending Engineer Irrigation Department, Quetia
[rrigation '

Superintending Engineer Irrigation Depastment
Ptanning, Development & Design

Deputy Director Design ' Irrigation Department

(Chief Counterpart)

Executive Enginear !rﬁgaﬁén Department

Technical -

Executive Engincer
Irrigation

Executive Engineer
{rrigation

. Execuiive Engiacer ¢

Irrigation

** Hydro-geologist
- System Analyst
‘Sub Divisional Officec

Imigation :

* Extra Assistant Director

Assistant Agronomtist

ligation Department, Pishin
[rrigation Department, Quetta

lerigation Department, Mastung

Irrigation Department

Irri ga{idn Departiment
Irrigation Department, Chaman

Agricultural Department
Agﬁcullural Department

Team leader/Watct himugemgni

Groundwater

friigation & Draina geK)&M

Sociology/Farmers' Organization

Dam Design

Agriculture/Supporting System

Structure Design/Cost Estimate

Agro-economy/Project Evaluation

<
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'MINUTES OF MERTING

ON
INTERIM REPORT

FOR

THE FEASIBILITY STUDY
ON

THE IRRIGATION WATER RESOURCES DEVELOPMENT
. WiTH
DELAY ACTION DAMS PROJECT
N
BALOCHISTAN
INTHE ISLAMIC REPUBLIC OF PAKISTAN

AGREED UPON BETWEEN

THE GOVERNMENT OF BALOCHISTAN
THE ISLAMIC REPUBLIC OF PAKISTAN -

AND

 JAPAN INFERNATIONAL COOPERATION AGENCY

" Quetta, October 13, 1996

Abdus Salam Khan - Katsuhtko Kimura

~ Chief Engineer Team Leader ,
Irsigation Depariment o JCA Feasibility Study Team
Government of Balochistan -

A @ 4,

Satoshi Nagata
The Member of the
Advisory Committes, JICA
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MINUTES OF MEETING ON THE INTERIM REPORT
for _
{he Feasibillty Study on the Iveigation Water Resources Development
with Delay Actlon Damis Profect in Halochistan

1. Dateand Place : October 13 1996, at the oftice of Chief Engincer of Ingation
Development, Govemment of Balochistan

2. Aue’n'dan_ts ¢ Secattached lst

3. Summary of Discussions:

The JICA Study Team submiited the Interim Report to the Irigation Depariment,
Govetnment of Balochistan on October 9, 1996, The mecting reganding the Interim
Report was held on October 13, 1996 between the JICA Study Team and the Irigation

" Department at the Office of the Chief Englneer, Imigation Department. A setles of

discussions were made dufing the meeting and the following were confirmed,

(N " _'fwe_nlj; three (23) copics of the Interim Repott were éubhﬁﬁcd, and acoepled by
* the Irrigation Depariment and other counterpart sgencies conconwd '

(2)  Both paties mutually agreed to continue technical discussions in order to finalize
the preparatory guideline of Delay Action Dams proposed in the Interim Report
during this fleld survey.

(3)  Both partles agreed that substantial comments on the Intesim Report proposed by
the Pakistan party should be reflected to the Draft Final Report which would be
prepared at the termination of Phase Il study. '

AT 29



Annex __ Listof Attendants

Name

i

Pusilion Depariment

(Peiclsian STaoy - T —— T——

Abdus Salam Khan Chief Englnecr Irrigation Department

Ghulam Usman Bahal %ﬂmgﬁn}%@gfﬁ?j’{ﬁ%ﬁ - lerigation Department, Quetta

Noor Ahtied Baloch Deputy Director Design Intigation Departieent

(Chief Counterpart)

Sher ZamanKhan Rxecutive Faglneer, Hrrigation Ircigation Department, Quedta
(Japan Side)
JCA

Makoto Kitanaka Agricolture, Poccsiry snd Fishories Developaient Study Departoaent

~ Japan Intesmational Cooperation Agency
Satoshl Nagals + Member of Advisoty Commiités for the study
Ministty of Agiiculture, Forestry and Fisherea
UCA Fesaltdlity Staly Teom
~ KatshikoKimura  *‘Tcam Leader/Water Menagement
. Makoto Suga " Groundwater ' :
 Shulchi Matsushima Inigation & Drairage/O&M

Kuitihiko Ohho Soclology/ Farmers' Organization

Takrhiro Kato Dam Degign

Akita Koto Agriculture/Supporting System

Kelichiso Kobayashi -~ Coondination
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MINUTES OF MEETING
ON
PROGRESS REPORT () -
FOR
THE FEASIBILITY STUDY
ON
“THE IRRIGATION WATER RESOURCES DEVELOPMENT
WITH |
DELAY ACTION DAMS PROJECT
IN
BALOCHISTAN
IN THE ISLAMIC REPUBLIC OF PAKISTAN

AGREED UPON BETWEEN

THE GOVERNMENT OF BALOCHISTAN
THE ISLAMIC REPUBLIC OF PAKISTAN

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Quetta, December 29, 1996_ |

 Abdus®: 1h\hﬁ(han o o Kalsuluko Kmmra
- Chief Engincer ' ’ FeanrLeader
Irrigation Department -+ JICA Feasibility Study Team

Goverament of Balechistan
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MINUTES OF MEETING ON THE PROGRESS REPORT (II)
for
the Feaélbi!lty Study on the Irrigation Water Resources Dcvelopment
with Delay Action Dams Project in Balochistan

. Dateand Place :  December 29 1996, at the office of Chicf Engincer of Inigation
Development, Government of Balochistan

2. Summary of Discussions:

The JICA Study Team submitted the Progress Report an to the Iragation

Departnient, Government of Balochistan (GOB) on December 28, 1996. The meceting

regarding the Progress Report (11) was held on December 29,-1996 between the Chief

- Engineer of the Irrigation Deparlmenlof GOB and the JICA Study Team. A discussion -

was made and the foltowing were conﬁmlcd

)y Thc JICA Study Team submlllod thlriy five (35) copies of Progeess Report (ll) to
L the Gov emment of Balcx,hlst(m The Report was received by the GOB.

2)  The JICA Study Team suggested that the GOB coutd inquirc and comment on the
Report by mail or fax for the address of Tokyo Office of Nippor Giken Inc. in
order to reflect Draft Final Report during home ‘office work'in Japan. The

* commients should be reached the JICA Study Tean within one month.

3)  TheGOB rc'quc_stcd'lh'c JICA Study Team to inform the arnval date and schedule of
- the Team visiting Pakistan for explanation of Draft Final Report before more than

ug-‘\wwc arrival date,
\
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MINUTES OF MEETING
~ ON
DRAFT FINAL REPORT
FOR
THEFEASIBILITY STUDY
ON
THEIRRIGATION WATER RESOURCES DEVELOPMENT
WITH
DELAY ACTION DAMS PROJECT
IN
" BALOCHISTAN
IN THE ISLAMIC REPUBLIC OF PAKISTAN

AGREED UPON BETWEEN

- THE GOVERNMENT OF BALOCHISTAN
- THE ISLAMIC REPUBLIC OF PAKISTAN

AND

JAPANINTERNATIONAL COOPERATIONAGENCY

| :Q_uclta',‘ March 24, 119:97 :

A s

:?\"B-dus'Sag n Khan ‘Katsuhiko Knm_lra

Chief Engineer . _ ~ . TeamLeader :
Imigation Depariment ‘ _ JICA Feaszblhty Study T eam

' Govemment of Balochistan

X 4. - =S
. 2 |+ -j\lﬁ? 77
- Wilness: Kazuhiro Yoshida
Agriculturat Development Study Diviston,

Agriculture, Forestry and Fisheries
Development Study Departiment, JICA
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"MINUTES OF MEETING ON DRAFT FINAL REPORT
for
the Feasibility Study on the Irrigation Water Resources Development
witlk Delay Action Dams Project in Balochistan

1. Dateand Place: March 22, 1997, at the office of Secretary of Irrigation and
Power Development, and the office of Chief Engineer of
[rrigation Department, Governmerit of Balochistan

2. Summary of Discussions:

Based upon the results of field survey and home office work, the Study Team
submitted officially thirty (30) copies of the Draft Final Report on the Study (hereinafter
referred as "the Report”) and explained its contents to the Irrigation Department,
Government of Balochistan in the meeting held on March 22, 1997, of which the list of

patticipants is attached in ANNEX. . -

As a result of the explanati:on and exchange of opinions on the Report, the
~following points were agreed upon by the Pakistan side (hereinafter referred as
" "GOB/GOP") and the Japanese side (hereinafter referred as "GOJ").

| N The GOB/GOP bas:cally accepted the contents of the Reporl, with strong dcsnrc to
L urocmly lmplemenl the proposed Sla ge-1 delay action dam scheme.

2) The detailed review on the ‘Report will be ‘made by the GOB/GOP and the
comments will be sent to the JICA Pakistan Office by April 22, 1997, if any.

3)  The GOB/GOP agreed that the Final Report would be available to any person who
~ . have technical interest in the Sludy

-

4):  The GOB/GOP basically agreejdilhc recommendations of the Report and to consider
taking necessary actions.

5) The GOJ prom_isé_d that Final Report should be compiled reflecting the expected
comments of the GOB/GOP within one month after receiving it, and the final
Report should be sent to the GOB/GOPimmediatcly.

%
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ANNEX

List of Participants

(Pakistan side)

Mr.Muohammad Azam Baloch

Mr.Abdus Salam Khan

(Japanese side)
HCA
Mt .Kazuhiro Yoshida

- JICA Study Team
© Mr.Katsuhiko Kimura

- Dr.Shuichi Matsushima
Mr.Takahiro Kato

'Observers _
Mr.Abdul Rahim Mahsud

Mr.M.Qasim Saced

Secretary Irdigation and Power Department

Chief Engineer  Imigation Depariment

| Agriculture, Forestry and Fi shcnes Development

Study Departmcnt JICA

Team lfadérfWatefMana gement

- Irrigation & Drainage/O & M-

Dam Design

? _})'iréctOrOper;at'ion_ Nipj)bal Giken Inc.

. Projectl_ingi'neér_ Nippon Giken Inc.
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