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Goma Oriahovitsa

-~ 857 -

SECTORMROIECT THILE Total cost
' : requested
o (tousand USD) (thousand USD)
Municipat WWTP | | '
“Construction of 2 waste walér {reatinént plant and 23550 23500
extension of the scwerage systein for _th'c towns of
'Gora Oriahovilsa and Liaskovetz
Recdhslft;clionl, modemisat.io and exlension of the 4960 3060
‘Vratsa wasle waler {reatmésit plant
Optintisation of the operational “efficiency of the 3200 3200
waste waler (rcatment 'plém in Varpa :
Provision of a wasle wakr leatment 'pianl"f.df the 2700 1500
town of Panagyurishie
Industrial WWTP | |
Waste water teatment planl for Prista- Conpany, 530 450
RauSse-
Waste waler lreament p]anl for the Antibiotic 5420 2420
Company, Razgrad ' '
Waste waler .ircatmcnt plant- for the Troya'pham 1000 800
Company, Troyan
' Recongrudion and modem'tsaﬁoh of wasic water’ 1480 300
treatment plant * for the nieal pmcessmg plant,
*Mesocombinat® in Haskmo '
Wasie waler O)llcchon at Agmpol)chun Company, . 350 350
Deviia ' ' '
Water” Iiolhm on
Mmmnsmg -polution of the River Yanwa from 5000 '4_000
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Managenient of poHuton caused by  shipping ‘and

offshore industrial aclivitics in the Black Sea

290

20

Air Pollution

Contol 'o['sﬁ.iphur'diokide emissions by the Chimka’

- Company in Vratsa
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1210

 Control of #ir pollotion in Veaisa by' replacing locat

boilers with district heating in the Vratsa Heating
Company '

Reducton ‘of “air pollution by improving traffic
management in Sofia : the Dimitar Nesbrov

Development

Third slage development of trolleybus transport in'

Bouvigas

‘437

1000
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936

1000

L 300

‘Waste Disposal

Disposal, treatment and re-use of solid wasks from

the region of Viralsa and Mezdra muni'cibalilies

850

113

suslainable production of aromatic and medicinal -

heibs in areas of high heavy metal dontaminalion _

Study of the conunercial 'possilﬁiliiiés for sifkwom

breeding in areas of 'high heavy metal contamination

20

360

113
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(1) Terms of Reference

" MINISTRY OF ENVIRONMENT

67, W. Gladslon: Stir., 1000 Sofz, Bulgaria Tel. (.. 359 2) 881 440, Fax (.. 359 2) 521 634

- APPLICATION FOR THE TECHNICAL CO-OPERATION
~(DEVELOPMENT STUDY) BY THE GOVERNMENT OF JAPAN
i Prdjebi Digest

SRR F
 Study on an Environmental Managémeiit Master Plan and Feasibility Study for Water
Pollution Control in the Maritza River Basin -

* Project Title -

1.2. Location

. Maritza River Catchment Areain the Southern Bulgaria

13,

1.4,

Implementation Agency

Narne of the Agen¢y: M'i'nistry'of Environment

~Nurber of the Staff of the Agehcy:-To'taIi' 782 erh_ployees

- Central ofiice-136 employees

Regional Environmental Inspecto'rales- 516 employees

National Centre of Environment-and Sustainable Development- 130
employees : -

‘Buidget allocated to the Agency: Naticnal Budget financing

Organisation Chait- find enclosed

JUstifEcalioh of the Pr_bject

Present conditions of the sector -

*

Sectorald e've'!ri_wp_men't bdlicfcf:the nationalflocal government
~'Outline of the Project - |

" The project witl address the problems refated to the degradation of

Environmental resources, in particular water quality, in the Maritza Riv'_er

. * Basin. The degradation of Environrmenal fesources has reached a

" pioportion, that $eriously affect not only the well being of the population
“but-also poses an immediale lhreat to public health. Despite the efforis to
‘address the pollulion; the situation has not proved to be satisfaclory.

R



. The five Regronal Envrronmental lnspec:oratas that cxrst in the Marrrza
‘River Basin monitor the slalus of environment, including water quahty
Hovrever their mlerventrons (taxes and penalt[es) and gurdanoe onthe

poltution abatement to be taken by pollutron sources are still sporadic
"sintd no comprehensive enwronmental managemem plan or strateqy in

“the Basrn has been prepared

. The UNDP is now |mpiementrng the prolect "Water Oualuy Proleclron and
Managenient in the Maritza River Basin " which aims at formulating an
~+ Actlion Planto address water pollu!rOn problems through

- the eslabirshment__ ofa Date Bank_ on the;ste_trrs _o{water resources
and their contamination; and invenlory of pollution sources
(com’pulerise‘d format) . :

-~ diagnostic sludy of the natUre magnrlude and sources ofwater
conlamrnatlon _ _ _

- the development of guidelines for environmentally-sound water
management based on the establishment of long- term water quality
objeclives, evalualion of assimilative capacity and assesément of

_ maxrmum permrssrbre pol!utants load.

‘The outcomes of the UNDP project wrll have to be taken into account in the
formulation of the £ n\rrronmemal Managemenl Master Plai and in establrshmg

* Prioritisation Screemng

The Ministry of Environment is now participating in "PHARE CORINE Land Cover
Information* Programre. The Programme aims at mapping of land cover conditions
through the utilisation oi sateliite information. The Programme for Bulgaria will
complete by the end of 1995, .

Taking into account the eavironmental problems in the basin and progress bemg made
by UNDP and CORINE programmes ‘the project will:

. makKe an comprehensrve analysrs on'the present state ‘of environmental
- resources through the use of information and cutcomes of CORINE Land
Covéer Informalion Programme as well as other mformatron avarrabre The
analysis will place emphasis on the fonclion of envrronmenlal resources
such as forest, soil and water and rnlerrelatronshrps among environmenlal
resouirces. The ana!ysrs will cover Maritza riverand its trrbutane , dry river
beds and fand areas in the basm ' ‘! . y :

. make an analysrs on the refahon between envrronmental resources and
socio-economic aotrvnlres in the basin. !mpacts ofsocm economrc

g6



' actwmes onthe envrronmantai resources and impacts of degradation of

enwonmnmal resources on tne sacio-gconomic aclivities are tha excmpl

of lhe analysrs

‘ WIli forrnu!ata an Env:ronmemal Managemenl Master Plan besed on toth

the analysis mentioned above and findings/ recommendations of Action
Planto be prepared by the UNDP and Mmlstry of Environment.

" conduct FeaSIbihly Study based on the results of an Environmental

Management Master Plan (Mmlstry of E"nWronment/JICA) and Action Plan

(Ministry of Environment/UNDP). Thé pricritisation criteria for the Feasibilit

Study will cover the management diagnosis as well as lecnmcal economit

- and flnancaai analysis.

will Incorporate training componenis as one of the rhajor

Project components, The areas of training will be:

+

pollution control techhology (including cleaner production technotogy)
management diagnosis methods

advanced chemical analysis {if found necessary)

Purpose oi the Project

*

‘To formulate an Environmental Management Master Plan

To conduct Feasibility Study on selected pollution sources

7 T_Q:slrengthe_n the capacity of Officials/-insti'_tutions to make comprenensive
analyses of the enwironmental resources in the region and to {ransiate
~them inlo actions at several levels

~ Project's priority in the Néliona! O_éveloprrient Pian/Public Investment Programme

- Chemical Factory (hue production)- the town of Kostenelz

~  Pulp and'Paper mill - the town of deténelz

-~  Pulpand Paper mill (napkln and toilel paper produchon} the town of-
Belovo

l~ ~Paper mlll 1RAKIA PAPIR" Lid.(raw material recyc!ed paper) -

Pazardijik

~ ' Municipal WWTP of the town of Pazardijik

e



1.5.

1.6.

1.7.

Pulp and Paper m:lr “Tzelhari“ Ltd --the town of Slambohlsmy

- "\!EOCHIM" SA (Ferﬂ!:sers orgamc and morg?mc chemmais) ~the
“fowa of Dimitrovgrad Waste water tréatment plant (WWTP) of the
industrial Zone’ (Food produc!ion) the town of Haskovo :

- Mummpal WWTP ofthe town ofAssenovgrad

- .”=Muni<:|pal WWTP ofthe tovm of Parvomay

: Des:rab!e or scheduled lime of the commencement of the Pm;ecl

| Prelrmlnary study WI" commence around lhe autumn in 1996 .

Full scale study wzlt commenpe_ fro_m the f_l_rst quarte_r of 199_7

Expected funding source and!nr assistance (including external origin)

National budget,

National Environmental Protection Fund,’

Interministerial committee (PPC~_Péris).

Loans from other donars

Other relevanl projects, if any

UNDP: BUU94/OO3 Waler Qualaty Prolectqon and Management in lhe Mariza

‘ Rlver Basin

UNDP; BUL!94/002 Establishment of a land rnformanon Management Syslem :
to Support the National Agrarian Land Reform _

EU/PHARE: CORINE Land Cover Information Programme
. EU/PHARE: CORINE Biotope
«  EUfPHARE: CORINE Ai........

Terms of Reference of the proposed Study

2.1,
2.2.
2.3,

' Necessity/Justification of the Sludy

Necessily/Justification of the Japanese Technical Co-operation

| Objectives of the Study

loge



¢+ iTo lormulale an Envaronmental Mamgemem Master Plan for the
comprehensive management (protechon and vise uiilisation) of
- environment resoufces which covers {ecnmcet institutional and

adminlstrative dimensions

+ © Td conduct pré- inVestmént study {F/S) on selected pollution sources

“To strengthen the capacaly of 8ulgar1an counterpartinstitutes, personnel
“as well as people in industrial sectors’to deal wﬂh enviranmental prob!em'

in a comprehensive manner

2.4, Area to be covered by Ihe Study -

) __The catchmenl area of the Maritza River Basin covering aporoximately 21 000
_ r(le2 in lhe Southemn Buigana _

28, E Scope oithe Study

"The Study consists of two parts the formulateon of the Maner Plan and the
-‘ FeaSIbthty Studies, : :

. ’The Formulation of an E’nv:ronmema! Resources Conditions

. Natural Enwronmental Resources Condmons

. collection of retevant data and anformanon mc!udmg those oi CORINE
" Land Cover Information Programeme- - - comprehensive analysis of
data and information collected. The analysis will facus the function of

: enwronmenta[ resources and their mter(elal:onshrps

' cons_l_derauon of ecologacaliy opnmum categor:sauon of land area
Water Pollution |

i reviewol findings of UNDP projeét
Socio - Econ’omfc Conditions:

collection of data and information on population, sacial structure 2nd
economic structure‘al present and in the past.

RN trend analysus ofsocuo economic condmons in the basin

Comprehenswe Analys:s of the Refatton Between Envrronmentaf
" Resources and Socio- E’conom:c Condnmns with the Emphasis on Water

Protechon

._gg__



Estgollshment of the Targels (quahtahve and quanhtatwe takmg 4mo account tne
:eaiure of enwronmenial resou;ces) : . _

Formulation of an E:nwronmental Managemenl Master Plan
-~ consideration of structural meastres
o cénéideratiohof no’h-'s{r(lct'Ur_al measures {legal, ‘in's't{tl_izl_ion'_ar aspects
im'p'!emen't:atiohP'r'ogr-ér_nme | | |
| - cost ’esliﬁwétes o
‘ Establsshmenl of Pnontrsallon Criteria for Feambmty Study
Feasibility Study
Consideration of Action Measures (technical aﬁa administrative 'dirh_eﬁéiohs)
In preparation of the fea‘sibimy'study;'the following mattérs will b taken into account.
. -W|th respecl to the pofluhon control for enterpreses not only the end of the
pipe technologies but also cleaner production technologies which will
contribtite to the enhancement of productivity and reduction of pollqtanls

will be considered. Management diagnosis will be conducted

+ aslo the envuonmenlaf resources management the way to realise their
“potential in order to benefit the regions concerned has to be purSUed

. Cos_t Estimate

«  Implementation Schedule
.« FiﬁancialAhalg}sis |

. Projeclt Evaluation

. Recommendations

2.6. Sludy Schedule

For the Masler Plan 16 months wil be required on condition thal UNDP will completc
around Alugust 1997. Another 8 months will be requued for the feaStblhly study

27, Expetled Major Oulputs of the Study

i00-
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2.8.
2.9,

3.1,
3.2,

33,

4.1.

42

'4‘.3.4
44,0
4.
4.6.
47

....................

. ‘Oevelopmenl of the anronmemal Man?gement Masﬂer PI~n and Feasibility
' Studies for tho priorily project's

‘Requiest of the Study to other dornior agéncies_," if any

' Other relevant information, if any

Facilities and inforrmation for the s'ludy' Team, etc.

“Assngnment of counterpart personnel of the rmplementmg cgency for the Study

{(number, academlc background, etc.)

' "Available data, mformatlon documenis maps etc. related to the Study (Please .
attach the list)

'Iﬁformél‘ion"o‘n the security C'bn:'di'ti_dhs in the Study area

Global Issugs

Environmental components of the Project, if any

Ahlii:‘i'p'ated envifonmental impact (both natural and social) by the Project, if any

Women as main beneficiaries or not

“Projects components which requ:res spec;al cons:derataons for wornen (such as
 gender diﬁerence spemfc role of women women s participation), if any

Anticipated mnpacts of the Praject on women, it any

Poverty ‘reduClion'COmponenls'of the Project, if any

Any constrarnts to be caused by the Pro;ect on the low- income people

_Under!akungs of lhe Government of the Recnp:eni County

In order to facilitate a smaoth and efficient conduct of the Study, the Government of

shall take necescary measures:

to secure the sarely of lhe Study Team -

to permit the members of the Sludy Team to enter, leave and sojourn in (the
recipient country) in conneclion with their assngnments therein, and exempt
them from ahen requirement and consular fees.
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5.3.

5.4.

5.5. .

5.86.

5.7, .
~ materials related t6 the Study out of (the fecipient country) to Japan

5.8.-

‘o exempt the Study Team from taxes duttes and any other charges on . .
~equipment, machinery-and other. materfats broughl into and out of (tne recrpuent

counlry) for the COnduct of the Study

o exempt the Study Tearn frorn income tax and charges of any klnd un,oosed

on or in conneclion with any emolurients or allowances paid to the members of
the Study Teéam for their services in connection with the impléementation of the

“Study.

o provide necessary faca!mes to the Study Team for rermttance aswéllas

ut:hsatton of the funds |ntroduced in {the rec:p:ent country] from Japan in
conneclion With the nmplementahon of the Study

o secure permissmn or entry mto pnvate propemes or restncted areas for the

conduct of the Study,

to secure permlssmn for the Study to take all data documents and necessary _

lo provide medical services needed fts expenses will be charged to membefs
oi the Study Team.

6. The Government of (the recipient country) shall bear claims, if any arises agamst
member(s) of the Japanese Study Team resulting from, occurring in the course of or
otherwise connected with the djscharge of their duties in the mplementat;on of the '
Study; except whean stich claims arise from gross negligence or wilful m:sconduct on

the part of the member of the Study Team. -

7. {Theimplementing agency) shall act as c:ounterpart agency to the Japanese Study
Team and also as co-ordinating body in refation with other governmental'and non-
governmental organisation and non- governmental orgamsat:on concemed for lhe

smooth :mplementatlon of the Study

The Government of (the recipient country) assured that the matlers referred in this from
will be ensured for a smooth conduct of the Development Study by the Japanese

Study Team.

,éﬂf

Signed:... &5 A i, '

{Ognyan Velev/

Titled: Deputy

inister of the Ministry of Environment

On behatf of the Government of lhe Ftepubl:c of 8uigana

Date 12 January 1995

f‘lﬁ?“. _



APPENDIX 1

Location of the Maritza River Basin in the River Systems of Bulgaria
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(2 Scope of Work

SCOPE OF WORK
 FOR
THE STUDY |
UoN
mrmumm ENVIRONMENTAL MANAGEM]NI‘

" FOR

| THF MARITZARIVER BASIN
N

THEREPUBLIC OF BULGARIA

- AGREED UPON BETWEEN
“THE M[NISTRY OF IZNV!RONMLN]
THE JAPAN INTERNATIONAL COOPERATION AGENCY

 SOFlADecember3n J996

f—ﬂ"\ . - T Z?@) fD/{)D
Mr. Ognl'm Velev Mr. Senro Imai

Deputy Minister : Leader ,_
Migtsbftry of "Brvir onment Preparatory Study Team _
“Japan International Cooperation Agency

- 1'05 —



I. !Nl RODUCI‘[ON _

Int response to the request of !he Govemment ol‘ the Repubhc of Bulgana (herei naftef ref erred to
as "the Governcent of Bulgaria”), thé Governmient of Japan has decided to conduct the Study on’
Integrated Favironsiental Management for the Maritza River Basin (heremaﬂer referred to as "the
Study™) in accordance with the relewmt laws aud reguhtxons in force inJapan. :

Accordmgly the Japan International (,ooperauon Agency (hemnafter referred 10 as "JICA % Lhe
_official agency responsible for the :mplemem,auon of the techaical cooperation programs of the
Government of Japan, will undertake the Study in ctose cooperatwn with lhc aulhontxes concemed of
' the Governnient of Bulgaria, o S

The présent document sets forth ihe Scope of Work with regard to the S'tudy.

- W, OBJECTIVES OF THESTUDY
The objectives of the Study are:
1. to formulate a mastés plan for mtegrated environsiiental management for the Mamza River Basin
{or the target year 2015, :

2. to conduii ai easibility study fot the priorily (vrgent) project(s) idénfified in the master plan, dnd
3. to' pursue technology transfer to the tounlﬁbéx‘tpbré.bhﬁél iit the course of the Stiidy.

Ii. sTuDYy AREA
. The Study wiil cover the hasm of the Maritza River in the Republic of Bulgana (wnh an area of
24,000ks),

V. SCOPEOF THESTUDY
In order to achieve the objectives mentioned above, the Study will cover the following:

" Phase | Formulation of Master Plan

. Collection and analySis of ewtslmg data and documenu on the following:

~a. physicat conditions of lhe Maritza River Basin, such as meteorology, topography, geology
hydrology, etc.”

b. social and economic condmons and trends in Bulgana and the Maritza Rivet Basin

¢. present conditions and future plans of population settlements and land use in the Manitza River
Basin

2. Field survey (if néces'sa.:i‘y):: Meteorology, hydroogy, geology and water quality, etc,

3. Review of present legat and institulional arrangenteits, studies and on-going projects for
environatental manageatent refated to the Maritza River Basin, such as; -
a. national and local governments' environmental policies, stratcg:es programs and pmjects
b. laws and regulations related to enwronmental protection, water resources, watershed
managemeit, and urban water supply- _
¢. institutionat arrarigesieats for enviropmental protecuon water resources, walershed
" management, and urban water supply

o _ /dﬁ
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4. Rcwew of the present condmon of the Mamza River Basm
a. polivtion sourées inventory
a) anaiysw of studies conducted by other orgamzanons
b) réview and supplement regardmg polluuon SOULCes
b. water quahty of the Mariiza River
C. momtonng system of watei flow, water quality, and waste water dischmge
d. use of water from the MaritzaRiver -
¢. operating’ conditions of water works and waste watet tnea!:menl, facilities
f. industrial Wastewater, cefuse disposal and agricultueal chemicals
g. land use
h. others

- 5. Comprehenmve analysis on'the water pollution mechanisny in the Maritza Rlver Basin with ihe

empham on the relation with land use patlern, vegetation cover, mdustnaj activities and vrban
actmues etc

6. Fuiu’%e dévelopment sceiario:
" a. socip-ecodomic diniension -

b. change of laid yse pattem
¢. future projccuon of polluuonload

7. Formulatxon of Master Plan
a, sirategies for the envxronmental improvenient of the Maritza Rlver Basm
b. appropriate land use paltem and environmental zoning -
c. appropriate techinical measures against water polivtion from both non- pomt and pomt sources
d. policies and regulatéry measures and jnstitutional arrangements
¢. moniloring system of wateér quality and waste water discharge
f. enhancement of public awareness and participation
g. projects in need for the implementation of Master Plan
h. selection of priority pro;ecl(s)
f, phased implenteritation plan

Phase Il Feasibility Study of the pﬁomy project(s)

1. In-depth survey and supplementary data collection such as 1opography geoclogy, hydrology,
meteorology water quajmes and river conditions, etc.

2. Preliminary design of facilities and equipment plan
3. Organizational and pérsOunel requirentents for the project im plementation

4. Cost estimation and fmancmg plan
a. cost estimation for the investment, opetation and maintenagce of the pro jea(s)
- b. cost estimation for the momtormg system .
c. pmject finance plan

Fsﬁmauon of e:mromnenhl effects
a. waler qualuyimpwvemcnt
b. increase in water s_upply

e



© ¢. other positive environmcntal effects

6 Pro;ecl; evaluahon _
a. fmanc:aj evaluation
b. economic evaluition
¢. social evalvation

7. Institutional arrangentents for thé implementation of the projéci(s)
8. Environmental Iﬁlpact'Asséésmeiit (ELA)
9. Prbjer;t iinplénhe’nlaﬁoh plim'

v STUDY SCHEDULE

" The Study will bé coriducted in accordance with Lhe tenlanve schedule auached m !he Anuex
The schedule is tentative and subject to change on the agreement of both pames when such necessrty
. #rises dunng tlie course of the Smdy _ :

VI. REPORTS
JICA wn!i prepare and submit the following repo:ts in Lnghsh io the Gove—mment of Bulgana

1. IﬂCeptiou Report : ' :
‘Thirty (30) copies at the commencemeit of Lhe flrst ﬁeld sucvey iit Bulgana

2 Pregress Report (1)
Thirty (30) copies atthe end of the fiest field survey

3. Progress Repmt, 2y
'l‘hirty (30)'c0pies atthe end of the second field survey.

4. Interim Repmt
Thiny (30) cop:es atthe begmnmg of the third field suivey.

5. Progress Report (3) :
Thisty (30) copies at the end of the tlurd fietd SUIVEY.

6. Draft Final Report '

Thirty (30} copies within two (2) months after the compleuon of the third field survey.

The Government of Bulgaria will submit their ¢ommenits to JICA' within one (1) month after the .
receipt of the Draft Final Report.

6. Final Repoit i B
Fxﬂy (50} copies mlhm two (2) months after receipt of the comments orl the DrafL Fma] Repo:t

. UNDERTAKING OF THE GOV[IRNMEN’I OF BULGARlA

1, To facilitate the smooth conduct of the Study. the Govemmem ol‘ Bulgana wﬂl take Lhe fouowmg
_IIECESSRI')F measures:

(1) 1o secure the safety of the Japanese study team (heremafter ceferedd 1o a as “the Team")

| _Jﬁm,,/
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. (2) {0 perrmt Lhe members of lhe Team to enter leave and sojoufa in Bulgana for the duration of
: Lheir assx,gnment therein and excmpt them f rom foreign reg1stmuon requ:remenis and comular fees,

(3) to exempt the meénibers of the Teain from mcome taxes, duties, aad othet charges on
_ eqmpment, machmeiy aind other materials brought mto Bulgaria for the melementauon of the St dy,

* {4)w exempt the members of the Team from income tax and other charges of any kind imposed on

or in connection with any emoluinents or alfowances paid to the membeérs of the Team for their
services in connéction w:th the m1plementauon of the Swidy, :

(5) to pr0v1de necessary facd_mes to the Team for temitiance as well as vtilization of the funds
‘intfodiced iﬂto Bulgaﬁa from Japan in connection with the implemematiosi of the Study,

: - {6) 16 secure pemucmon for entry into private propemes or restricted areas for the implémentation
of the Stu dy - :

{?} to secure permission for the Teém'to také all data and documents (including maps and
. 'ph'otograph's) relaied to the Study out of Bulgariato Japan, and

{8)to prov:de medical services as rieeded, expenses for which will be chargeable to the members of
the Team. : .
3. The Governntent of Bulgaria shall bear claims, if any arise, against the members of the Team
resulhﬂg from, occusving in the course of, or otherwise cornected with the dischacge of their duties in
the implementation of the Study, except When such claims arise from gross negligence or willful
misconduct on the part of the memibers of the Tean. .
4. be'lhe smooth implementation of the Study, the Ministy of Environment shall act a5 a counterpart
" agency to the Team and also as a coordinaling body in relauons with other governmental and non-
govemmental orgamzauons concemed

5. The Muustry of Environment shall, in coopefation'with the other organizations concerned and at
their own expense provide the 'Team thh the following:

" (1) available data and information (including nmps and photographs) related to the Study
(2) counterpét personne! and supporting staff nece ssary for the Study
(3) suitable office space with necessary equi'pment é_nd fqmiture i1_1 Sofia
(4) credentials and ideatification .cards
(5} app}dpdatafntmhe; of vehicles w'itﬁ dnvers

‘Viﬁ UNDhRf‘AKlNG OF J[CA :
- For Lhe: plememauon of the Study, JICA shall take the l‘ollowmg measures': /{ﬂof'
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1. to dzspatch atits own ‘expense, the [‘eam w Lhe Repubhc of Bu!gana

2 1o pursue technolog)' transf er to Bulgana s countmpmt personnel in the course of lhe Study
KX, OTHER

JICA and the Mimstry of Imv:ronment wnll consult wuh each other m respect to any matters that
may arise from ot in connecuon with the Study. :
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~(8) Winutes of Hoot ing

MINUTES OF MEETING
. ON
THE SCOPE OF WORK
~ FOR
- THE STUDY
 INTEGRATED ENVIRONMENTAL MANAGEMENT
R T
~ THE MARITZA RIVER BASIN
N o
THE REPUBLIC OF BULGARIA

SOFIA, OCTOBER 3. 1996

<2 : . : RS2
L / f’fﬁ?ww Z;f;\/
" Mr. Ognian VELEV M, Senro IMAI
Deputy Minister  Leader _
Ministry of Enviconment Preparatory Study Team
| | | Japan International. Cooperation
~Agency - I
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~n response 6 the request of the Government of fhe Repubfrc of Bufgana
(heremafler refetred to as "the Government of Bulgarra") the Government of
| Japan has decided to conducf a Sludy on Integrated l:nvrronmental |
Management forthe Mantza River Basrn (hereinafter referred to as "the
Study") fhrough the Japan lnfernafronal COOperatron Agenoy (here:naffer

- referred to as "JICA").

| The Japanese Preparatory Sludy Team (heremafter referred to as "the -
Study Team"}, headed by Mr. Senro IMA! vrsrted the Republrc of Bu!gana
from September 24th 1o October 3rd 1998, where field survey of the' study
1 'area was carried out and a senes of meefrngs were. hefd with the Ministry of -
Environment (herernaffer referied lo as "MOE") and other authorities

‘concerned. The list of a_t_lendants is aitached herewrt_h..

The draft Scope of Work (hereinafter referred to as ”the SMW") proposed
: by the Study Team was discussed i in detail between MOE and the Study
Team.The Study Team stressed that the S is a standard procedure based
on which various types of Development Studies are conducted including such

in Bulgaria.

2. The Study Team infroduc’ed’the J'ICAISIDeﬁelopment'Study Program and’
MOE fuily acknowledged the objectwes study areas, duratrons and so forth
Both sides agreed to make the final report open to the public.

3. Both sides recognrzed the rmpor‘tance of the coordrnauon among
ministries and authorities concemed as well as with' UNDP. BOth sides
reoogmzed the neoessrfy of the estab]rshment of an Inter-ministerial AdviSo_ry

Board or steering commiltee with coordinating function (middle m‘anagemer7

s 7 Lu/
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-slaff members) to facuhtate the smooth conduct of the Study and lo avoid any

“duplicated works

4. The 'Smdy,Team'- requested MOE to assign necessary counterpart
- personnel and supporting stalf forthe smooth implementation of the Study
~and MOE acceptéd the request. -

5. th respeci to the prowsnon of avallable informatlon in need for the

. p_ossmle extent. The _Sludy Tear requested that MOE should bear the
| 'expeh'sefin need for the participation of counterpait persannel in the Study.

Bu!gartan side requested to the Study Team that the necessary
_ eqmpment and other material including reagent mtght be breught in for the
“Gonduct of the Study. The’ Sludy Team promissed o convey the request to

JICAH.Q

6. “The Sludy Team confirmed that MOE would providé necessary office

space (two rooms wilh the' capacity for ten people) in the National Center for

Environment end'Suslainable Development with necessary equipments
(Telephone, FAX, E-Mail, Copy Machine etc.y and furniture (desks chairs

etc.).

7 The'StUdy Team requested that MOE would provide two vehicles with

| drwers fuel and mamtenance cost. MOE, however expressed a difficulty
over this request due lo'the budgetary constraint. The Qludg.r Team prom:sed

o convey this to the JICA H.Q. -

8. The Study Team explained the counterpart personnet training programi}’

S I -



Japan MOE requested lhe S{udy Team to convey to JICA H. O sts streng wrsh
to paﬂrcrpate in the program esoecrally in the lre!ds of computer smulatron |
- modeling, rnlegrated environmental management method; advanced

chemical analysis. -

9. ‘The S!udy Team suggested for a good start up, to mvrte in the or:casmn :
of the submrssron of the’ rnceplron Report lhe Bulganan oﬁlcrals and experis
concerned to make presentetrens on the progress of research and
countermeasures g relatron to the Menza river; MOE welcomed this

suggeshen

'MOE requested the Study Team to hold a seminar as a part of
technology transfer twice in the cotirse of the Sludy (at the tirme of Interim
Report/ Draft Final Hepon) and the Study Team agreed to convey the -

- request to'JICA H.Q. for the positive consideration. - -

10. Bulgarian side inte‘n'ded that signing of the SM-should be done sUbject |
to the approval at the Mmrsters Council after the consultation w:lh the relevant

ministries and agencies.

Japanese side _conSidere’d't_ne intention of the Bulgarian side on the
signature of the SW and decided to sign the S by Japanese side alone and
to hand it over to MOE as Bulgarian counterpart.

- Both sides agreed that the Bulganen srde would relurn to Japan the SIW
signed by Bulganan representative: by the end of October 1996 and that the
SM should become in force when Japanese side received the SIW through

drp!omalrcchannel | R | /

({If—. RN
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In'case the Bulgarian side offers some amendments of the S/W, the due
_ arrangement will be made through diptomatic channel.

: (f?'*' /
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APPENDIX
' BULGARIAN SIDE
Miriistry of Environment

Mr. OGNIAN VELEV
Ms. MARIETA STOIMENOVA

Mr. IVAN PEICHY
Mr. DAMIAN BOICHEV

Mr. HRlSTo MINKOV MINKOV

Dr. VERA GEORGIEVA BARAKOVA
Mr. PETR STA.NEV

 Ms. EKATERINA DODOVA.

Mr. ANGEL BORISOV ANGELOV
NP

Ms. DAFINA GERCHEVA
Mr. HRISTO NAYDENOV

ZELLHART Gmbh
Mr. KOSTADIN KOVATCHEV

AGROBIOCHIM EAD
Mr. KRASSIMIR GROUEV

Municipality of Haskovo
Mr. ATANAS VASSILEV

NEO CHIM SA
Mr. DIMITAR HADJIIVANOV

 LIST OF ATTENDANTS

Deputy Minister

- Expert- International Co- operatton
Programes and Projects

Department L

General Director of Natura! Center
for Env;ronment and Sustamable
Development

“Deputy General Director of Natura!
Center for Envitonment and
‘Sustainable Development
‘Director of Regional lnspectorate-
Plovdiv

Director of Heglonal lnspectorate- _
‘Stara Zagora

Director of Reg:onal lnspectorate-

Haskovo

Director of Regional ln'spectorate-
Pazardzik

Director of Regional Inspectorate-
- Sofia

~* Sustainable Development Advisor
- Project Coordinator

PMU-project BUL 94/003
Chief Engineer

Head of Ecological De'par'_lm'enl' )

“Mayor

Executive Director
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‘Sewage Treatment Plant-Plovdiv

‘Mr. BOGDAN MATEV ~ Chiel Director of MWNTP Plovdiv
TRAKIAPAPIRSA __ |
Mr. TAKVOR TAKVORJAN Executive Director
 JAPANESE SIDE
~ Embassy of Japan - |
~ Mr. MASATGSHI SATO - - First Secretary

Preparatory Study Team
Mr. SENFRO IMAI
Mr. TAKASHI KOIZUMI
- Mr. KAZUHIRO FUKUDA
Mt SHUICH! TAKANASHI
M. SATOSHI KAZAMA
- Mr. MAKOTO MIGITA
Mr: KANJI WATANABE
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C(4) EBEAHYR L

_ Ministry of Environrijent -

“Mr. OGNIAN VELEV _
Ms, MARIETA STOIMENOVA
“Mr. NINO NINOV :
Mr. DIMITAR STOVE

Depu!y Minister

: _E\cpcﬂ

Hcad of Environmental Conscwahon and Comroi
Forest Expert

Ministry of Environment, Natural Center for Enwronmcnt ‘and Sustainable l)cvcl()pmcnt

Mr. [VAN PEICHV
" Mr. DAMIAN BOICHEV
© Mr, BELCHO DONCHEV

General Director -
. Deputy Géneral Directer
.+ GIS Speciatist

| Ministry of Environment, Regional [nspectorale-?!ovdw

Mr. HRISTO MINKOYV. M[NKOV

~ Mr. “TOGOR TANEV BKOYV -
Ms. TANYA M[ADFNOVA

" Director

Mlmslry of Environment, chlonal Inspcctbralc-Stara Zagora -

Dr. VERA GEORGIEVA BARAKOVA

- Director

~ Ministiy of Environment, Regional [nspectorate Haskovo

Mr. PETR STANEV .

Director

Ministry of Enwronment Regional [nsPectorale -Pazardzik

Ms. EKATERINA DODOVA

Director

Minisiry of Enviranment, Regional Inspectorate-Sofia

Mr. ANGEL BORISOV ANGELOV

Ministry of Industry
~ Dr. EL1 LEON ANAVI
Mr, LUBOMIR RADOINOV
" Dr. MARGATITA TUTSOVA

Director

Senior Expert International Intergration
Head of Division

‘\dmlstry of Regional Dcvclopmcnt and Conslrucllon

' Mr. IVAN GADZHEV
Mr. PLAMEN NIKIFOROV

_ Mm:slry of Agriculture and Food Indﬁstry

Mr. DIMO UZUNOV

- Mr. EM(L BETZINSKY
Mr. DIMITAR DINKOV
Mrt. ORLIN ILIEV

UNDP
 Ms. DAFINA GERCHEVA
Mr. H{RISTO NAYDENOV

Mumcnpahty of Haskovo
Mr. ATANAS VASSILEYV
Sewage Treatment Plant-Plovdiv
Mr. BOGDAN MATEV

: ZFLLHART Gmbh

~Mr. KOSTADIN KOVATCHEV

AGROB[OCHIM BAD
Mr. KRASSIMIR GROUEV

" * NEO CHIM SA

Dcputy.MinTsler

~ Head of Water Supply Department '

* First Vice Minister

Head of Department "lnlcmanonal CooPcratlon
Head of Department
Expert of International Relations Division

Sustainable Development Advisor

- Project Coordinator Maritza River Basin

* Mayor, Leader of Ekoglasnost

0 Head

Chicf Engineer

“'Head of Feological Department
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© Mt. DIMITAR HADIIIVANOV * Exooutive Direclor

Mr{VAS'KOTCHAKAROV . '~ Chicf of Environment Dcpaﬂmcnl

'l"RAKlAPAPlRSA R
Mr. TAKVOR TAKVORJAN © " Bxecutive Director
© Mr: IVAN PENOV | ~*Chitf Technologist
Mr. PETAR BOJ]LOV : "’"'ChlcfEngmccr

“National Instltutc of \/lctcomlogy and Hydrology
Prof. STR. GERASIMOV * - Hydorology _ e R

 Dr. KONSTANTIN TZANCOV ~ . Atmosphcre and Hydros;ahcrc Contcnt

‘National Water Cotneil . I
Mr. ALEXANDER PEKOV - - Chisfof Dcparimcnt "Wa!cr Disirlbutton“ E
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