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© AIEIE (HINUTES OF DISCUSSIONS)

MINUTES OF DISCUSSIONS

: ON :
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
THE "ENBRGY. EFFICIENCY CERTER PROJECT
IN

THE RBPUBLIC OF BULGARIA

The Japanese Expert Study Team (hereinafter referred to as
"the Team”) organized by the Japan interhationat fooperation
Agency (hereinafter referred to as "JICA") and headed by Mr.
Masayoshi Morita, visited the Republic of Bulgaria for the purpose
of e¢larifying the present situation on: the putval efforts towards
the successful implementation of the Japanese Project-type
Technical Cocéperation for the Banergy EBfficiency Center Project
in the Republic of Bulgaria (hereinafter referred to as "the-
Project™). ; ' : R

During its stay in the Republic of Bulgaria, the Team exchanged
views and had a series of discussions on the Project with the
anthorities concerned of the Government of the Republic of Bulgaria
{(hereinafter referred to as "the Bulgarian side”), and also nade
a field study to the proposed Project site and the relevant
facitities.

As a result of the discussions, both sides reached understanding
concerning the matters referred to in the document attached
herewith., - | - ' '

" Sofia, 7 June, 1995

S Aua A~ ;

iéir &issiov

Kr. Masayoshi Morita = ° - Mr. Vla

Leader, | Head of/ International
-Japan International Integration Departrent,
Cooperation. Agency, Ministry of ladustry,
Japan : _ the Republic of Bulgaria



THE "ATTACHRD DOCUMRNT

1 . Naee of the Project
The Energy Efficiency Center Project in the Republic of Bulgaria
2 . Implementing Agency of the Project ..

The Energy Bfficiency Center {(herecinafter referred to as "EEC”)
ln the Hnnistry of Industry

3 .‘Adninistration of the Project
The Head of International Integration Department, Hinistry of

- Industry, as the Project Director, vill bear overall responsibllity
for the administration and inplementation of the Project.

Mr. Dobrin Oreshkov, the Manager, Energy Efficiency Departaent,
Ministry of Industry, as the Project Manager, will be responsibie.
for-the managerial and technical matters of the Project:

4 . Location of the Project Offices.
29. Triaditsa str. (building of the Ministry of Industyy)

5. Duration of the Project

The duration of the Technical Ceoﬁeration for the Profect by
the Government of Japan through JICA will be five {(5) years fronm
the date agreed by both sides in the Record of Discussions (R/D)
to be concluded between JICA and Bulgarian side.

6. Draft of Master-Plan

The draft of Master Plan as shown in Appendix. | . - o 746?

(e
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7 . Fiolds of Technology Transfer

The fields of technelogy transfer as show¥n in Appendix 1.

8 . Measures to be taken by the Japanese Side
(1) Dispatch of Japanese Experts

1) The folloving long-tere experts will be dispatched.

® (One) Chief advisor and expert on policy reconnendatlon
@ (One) PrOJect coordinator

@ (One) Expert on heat nanagenent technology

@ (One) Expert on electric management technology

2) The_shdrt—ternzexperts in technical field and equipléﬁt's
installation/operation will be dispatched when the necessity
arises. ‘

{2) Training of Bulgarian Counterpart Persornel in Japan
The Bulgérian side requested two {2) counterpart personnel for
~technical training in Japan each year, and the Team explained
it would be considered within the limitation of budget.

- {3) Provision of ¥achinery and Equipeent

The Bulgar:an snde requested the prov:s:un of nachlnery and
equiplent to the Team as shown in Appendix ¥, and the Teanm
explained it would be considered within the limitation of

budget.

All of the above equipment and materials will be completely
-instaltled, supplied and/or replaced before the end of the
cooperation period. :

The coh&ignbelof the ébove.éqhiPIERt and materials is as follors: ?éig



Hinistry of Industry

Bulgaris, Sofia, 1040

'8, Slavianska str.

Enorgy Bificlency Center

DIPL.BL.ENG, DOBRIN ORESHKOV
Manager, Bnergy Bfiiciency Department

9 . Measures to be taken by the Bulgarian Side

{1) Grganlzatnon related to the Project
1) The organlzatlon chart of the Pro;ect is shorn ;n Appendix N
2) The organization charts of the Hlnlstry of lndustry and EEC
as show¥n ln Appendlx vV and “ respectlvely

(2) A}locatioﬁ of_Coqnperpart.Persqnnel:aqd Adnini;tragiye_Stajf

1) The allocation plan of the counterpart perSonﬁei and
adwinistrative staff as shown in Appendix V.

2) The Bﬁlgérian side subritted the list of the counterpart
personnel and administrative staff for the first year
“shown in Appendix W and promised that they vould be
'aSSIgned by the time when the R/D becones valld ‘

{3) Provision of Space, Bui!ding and Fqcilitiesr_

The necessary bUIId:ng and facilities wou]d be prov1ded for
the Project by the Bulgarlan S|de as shovn in Appendix E

The drawing of the building and facllltles are shown in
Appendix X . )

{4) Provision of Machinery and Bquipment
Necessary cquipmeent and materlals for the implementation of
the Project other than those provided through JICA would be

provided by Bulgarian side, including the items as shown in '
Appendix XI.

/4gh/@"
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A1l of the above oguipment and materials will bo complotely
instatled, supplied and/or repiaced at the start of the
cooperatlon period. B P o :

(5) Preparation of the necessary arount of local cost

Necessary anount of local cost and their sources for the
inplementation of the Project provided by the Bulgarian stde
is as shown in Appendix Is. : :

(6) The Bulgarian Side will grant Privileges, Exemptions and
Beneflits to Japanese Experts as follows: :

‘1) Bxemption from incame tax and charges of any kind imposed on or
in connection with the 1living allevances remitted from abroad:

2) Rxemption from import and export duties and any other charges
ieposed in respect of personnel and household effects
{including one vehicle) which may be brought in to the_
Republic of Bulgaria: '

3) Free wedical and dental services at governnental hospitals
and health care centers :

4) Issue of identification cards to the Japanese experts, to
secure the cooperation of the authorities concerned of the
Bulgarian side necessary for the performances of the duties
of the Japanese experts, and their families, '

(7) The Bulgarian Side will tzke necessary measures to meet:

1} The necessary expense, labors and transactions for tramsportation,
storage, installation, adjustment, operation and maintenance
of the machinery and equipment provided by Japan;

2) The custom duties, internal) taxes and any other charges
imposed in Bulgaria on the machinery and eguipment provided.

1 0. Joint Committee

The Joint Committee will be established vhose functions and
composition are described in Appendix XIIl.

e



1 1. Project Design Matrix-

Both sides jointly formulated the draft of Project Design Hatfix
(PDX) as shown in Appendix XIV.

1 2. Teantative Schedule of Implementation
Both sides jointly foraulated the Tentative Schédulelof
Inplexentation for the Project as shown.in_hppendix . .

1 3. Draft of Record of Discussions .

Both side jointly prepared the draft,of_thé Record of Discussions. .
(R/D) for the Project as shown in Appendix XVI,

1 4. Gthers
(1) Transfer of £échn0103y should be cohduéped in_English._;

(2) The list of attendants in the discussions is shown in Appendix
VIL. )

_..26.._
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Joint Committee . _

Draft of -Project Design MHatrix

Tentative Schedule of lsplementation

Draft of Record of Discussions:

Attendants of the Discussions
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Appendix 1 Draft of Master Plan

1. Objective of the Project
(1) 0veral1 Goal

Rnergy consulptlon in the Industrial world is inproved in thé |
Republic of Bulgiria. : o

(2) Project purpose

By the intenSifying'its function,'EEC by itself, céﬁ efféétivély'
recoxxend appropriate ‘poligies, and nake guidance to the lndustrlal e
vorld regarding the energy conservatiOn Lo

2., Brief Outline of the Project
(1) OGutputs

® Counterpart of EBC are trained.

@ Methods of factory energy audits and factory inproveneht
consultations are established by EEC.

@ Ways of practical utilization of information are established
by ERC.

@ Drafts for recommendation of appropriate policies are prepared
by ERC. | : |

® Methods of public relations are established by REC.

(2) Activities

1) The Japanese side carries out the follovwing activities
in cooperation vith the Bulgarian side.

M-1. to formulate plans of counterpart training prograns
-2. Lo prepare for counterpart training materials
-3. to guide and make lectures to counterparts

s
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3.

2). The
the

Site

29.

Bulgarian side carries out the folloving activities with -
advice and guldance of the Japanese oxperts

. to recruit factories to be audited
. to select model factories

to perform factory energy audits
to perform factory improvement consultations

. to collect information and establish data base systens

‘through factory audits and other actlvitaes'
to analyze and process information
to publicize and provide information

. to investigate the overall system of energy conservation

policies

to exarkine regulations and facilitation measures

to establish the standard of rationalized energy
utilization ' '
to investigate introduction of energy manasger’'s systen
to exapine drafts of policy recommendation

. to make pamphlets, documents, and other publications

to hold seminars, symposiums and other meetings
to popularize energy conservation through mass media

of the Project

Triaditsa str. (building of the Xinistry of Industry)

._.29._



Appendix ] Fields . of Technology Transfer

ceee ©06

Technology of energy conservation audits

Technology of energy conservation improvement
Method for practical utilization of information on. energy
conservation ‘ . : L S :
Method for policy recommendation en energy: conservation
Héthod_for public relations on energy conservation
Economic evaluation on energy conscrvation:

Enyironpental evaluation on energy conservation



1. FACTORY AUDIT lNSTRUMFN’IS

MACI!INLRY AND FQUII’MEN‘]‘ REQUI‘STLD BY

APPENDIX HI

THE BULGARIAN SIDE

a) MFASUREMF‘NT INSTRUMENTS

'PURPOSE OF USE

No DESCRIPT 10N
‘1 |Differential Pressure To Measure the AP in| 7
Transmitter with Analog a Orifice Plate, High & | "
: Output 4-20 mA I.ow Range
2 | Vacuum Pressure Transmitter | To Measure the Vacuum | N
with Analog Output 4-20 mA | Pressure of Steam Gases |
'3 | Static Pressure Transmitter | To Measure for Gasesor | 11
with Analog Qutput 4-20 mA | Steam, etc.. |
4 | Barometer with Anatog | To Measure Atmospheric | 4
| Output. 4-20mA Pressures
5 { Ultrasonic Flow Meter (with | For Liquid Flow 2
| standart small sensor) @25~350 mm
6 | Ultrasonic Flow Meter (thh For Liquid Flow 1
| optional large sensor) &200~600 mm
7 | Anemometer with Analog For Low Temperature 2 Set
-~ | Output - 4-20 mA. 3
8 | Thermocouples To Measure the 40
9 | Compensate Wires & Temperature 40,
- | Connectors 60
10 | Temperatupre Indncater _ o 10
11 | Thermo-View "To Find Hot Spots 2 .
12 | Heat Flux Meter _ 2
13 | Thermal Conducyivity Meter 1
14 | 02 & NOx Analyzer To Measure the 2
15 | CO2 & CO Analyzer - Combustion Gas During | 2
16 | SOx Analyzer up to 2000 ppm | Spreific Consumption 2
17 | SOx Analyzer up to 4000 ppm Testing 1]
18 | HC Analyzer 1 ]




MEASUREMENT INSTRUMENTS (Cnt'd)

No DESCRIPTION PURPOSE OF USE | QTY
19 |pH Analyzer: .. - | ¢ ST e
20 | Humidity Analyzer -| For Moisturc 1 Set
_ | Measurement B
21 |{ Gas Sampling Pre-treatment | To Dry & Ciean the - 4
System ‘Combustion Gases -
22 | Active Power & Energy ‘To Measure the Power & | 3
Measurement Equipment. Energy Gcnelatcd by ‘
7 7 |Units for the L
23 | Voltage Meter - Determination of - 2
0 - Electric Consumptlon ;

24 | Ampere Meter . 1.2
25 | Hybryd Rccorder with 20 o l‘o Record the Data 3
Channels . ‘| Taken at Factory with [

| Shunt Resistence = |
26 | Calorimetric Bomb to To Determine the High | 1 Set
Determine the High Calorific | Calorific Vaive 1
Vaiue of Liquid Fuels .
27 | Gas Chromatography ' I‘o Detcrmme thc ngh 1 Set
| Equipmcnl- Poi'table | Calorific Vaiue of
Gaseous Fuels -
28 | Isokinetic Sample Measurmg To Measure Particles = | 1(2)
Equipment | Emission in Chimney [ Set
29 | Stcam Trap Tester | |1 Set
30 | Desk Top Computer with | Data Processinginthe | 2
Mouse Office o | -
31 { Note Type Computer For Data Acquisition 2
32 | Analog Input Card, 8 Digit | System in Factory 2
1/O - 1
33 | Handy FM ‘Transceiver 1 For Inlcrcommumcatlon | 6Set
| ‘ Inside of Factory L
34 | Viscosymeter For Liquid Fuels - 1
35 | Probe =

A Probe For Dctermlmng
of the Dew Point ~
Temperature of the Flue
Gases

/Lr/v“



MEASUREMENT INSTRUMENTS (Cnt'd)

o

a3

36 |Ultrasonic Leak Detector | FFor Detection of Leakage| 2
: R in Steam and quund : o
- Syslelm
b) PROOFREADING EQUIPMENT R
No | DESCRIPTION _ _PURPOSE OF USE | QTY |.
1 | Pneumatic Standart Pressurc ForHigh(0~2kgfem?2) & | 1 Set
Generator Low(0~2,000mmH20)
Pressure, with Mini
: | Compressor
2 | Pressure Tester 0.5~50kg/cm?2 1
3 | Adjustable Pressurizer 0~1,000mmHg |
4 | Digital Manometer 1250/500 mmH20 . 1
5 | Highest Precision Qil Bath For Temperature 1 Set
- Measurement -
’ Equipments, 10~200°C :
6 | DC Calibrator FFor DC Voltage | 1
= ' (6~1,200V) & Ampere
| (0~36A) Calibration
7 | Portable Calibrator Ouiput for Voltage, 1
Ampere &Thermocouple |
8 | Hi Tester To Measure Eiccmc ) 2
e Leakage ‘
9 | Function Generator - 10.02~2 Mhz -2
10 | Thrée-phase Power Generator | Programable Type 1
11 [ Digital Osciloscope DC~100 Mhz 1
12 | Universal Counter 1
13 | Digital Type Variable 0.1~1,000Q 1
Resister ‘
14 | Transformer for Current 15VA~SA 2
15 | Transformer for Voltage 15SVA~100V 2
16 | Black Body Furnace - 200~1,050°C 1
17 | Water Still ' 1
18 [ Air Connection Set . Connecters & Pipes 1
19 | Proofreading Equipments for | For Analyzers of Item 2 Set
Analyzers | a)13~18




¢) AUDIT CAR

“PURPOSE OF USE _

No DESCRIPTION

1 |Standart Van, six-seat, with ' | For Movement of 1
spare winter tyers 1 Counterparts .

2 | Car, Hatchback & Back For Single Energy 1
Door, with spare winter tyers | Measurements & __ -
SR a | Pretiminary V;ssts of lhe N

| Plants H
2. INFORMATION SYSTEMS

No DESCRIPTION - 1. PURPOSEOFUSE | Q1Y |

1 | Work Station Computcr For Work Station of a 1 Set |

2 | Server . Small Net 3

3 | Software for Net , | 1

4 | Personal Computer with For Traning 8
Mouse (Pentium) - :

5 | Thermal Calculation Soﬂware 8 ]

6 | Data Analysing Software . -8

7 | Windows (Last Vession) . | - . 8.

8 | Color Scanner For Internal Usec of the |.. 2 -

9 | B&W Laser Printer Center 13

10 | Color Laser Printer ] Al Printers Needs Shccl- 1.

11 | High Speed Printer Feeder -1

12 | Facsimile o 2

13 | B&W Photocopier Machmc For Preparation of 1 Set

14 | Color Photocopier Machine | Traning Materials 1 Set

15 | Book Binder : ) 2

16 | Mouse for Available -

Computers




3. PUBLIC RELATION SYSTEM

a)AUDIO VISUAL SYSTEM

No DESCRIPTION PURPOSE OIf USE | Q1Y
1 | Color TV For Traning Use 2
2 | Color Video Camera 2
3 | Stereo VTR System 2 Set
4 1 Audio System with Speakers 2
S | Desk Top Computer Laser Projector Should 2
6 { Laser Color Projector .| be connected with the 2

- computer -
7 | Overhead Projector Tor Traning Use 2
8 | Slide Projector 2
9 | 35mm Camera 2

10 | Copier Machine 2

b)LIBRARY MATERIALS

No DESCRIPTION PURPOSE OF USE | QTY
1 | Books & Technical Manuals | For Consulting Use 1 Set

about; Heat Transfer,
{ Computers, Rational Usc of
‘| Energy & Electricity
Industries; Energy Efficiency
Law, Standarts ctc.

4. ADITIONAL MATERIALS

No DESCRIPTION PURPOSE OF USE | QTY
1 | Diskettes, Films and Polaroid :

Paper, Audio- and Video
Cassettes, Balteries, Paper for
Printing Devices, etc.

=
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Appendix N

Organlzation Chart of the Project.

( Japanese Side )"

JICA

{ Bulgatian Side )

MINISTRY OF INDUSTRY

CONCERNED MINISTRIBS
_ AKD ORGANIZATIONS

JOINT COMMITTER

ENERGY BFFICIENCY CENTER . == ===

ENERGY EFFICIENCY

g CENTER PROJECT %
§ | cnier apvisor PROJECT MANAGER __§
% — COORDIKATOR :é
E H s CoUNTERPARTS [ é




APPENIIX V

o ORGANIZATION CHART OF THE MINISTRY OF INDUSTRY

" MINISTER
LEGAY DEPARTMENT DEPARTMENT
MILITARY INDUSTRY
FARLAMENTARY SECRETARY
DEPUTY MINISTER DFEPUTY MINISTER - DEPUTY MINISTER DEPUTY MINISTER CIIEF
' : B . SECRETARY
STRATEGICAL STRUCTURAL, RESTRUCTURING; FINANCIAL &
INVESTIGATIONS, PRODUCTIONAL TECHRICAL ECONOMICAL
INTERNATIONAL & TECHNOLOGICAL DEVELOPMENT, POLICY
INTEGRATION & pPoLICY INVESTMENTS
COORDINATION . PRIVATISATION,
ENCOURAGEMENT
OF PRIVATE _
INDUSTRY DEPARTMENT
DEFARTMENT | DEPARTMENT DEPARTMENT
- ECONOMICS & e
STRATECICAL : CHEMICAL & FINANCE OF FINANCE &
ANALYSIS & PAPER : INDUSTRIAL ACCOUNTING
INDUSTRIAL POLICY INDUSTRY COMPLEX
DEPARTMENT DEPARTMENT DEPARTMENT - | PEPARTMENT DEPARTMENT
INTERNATIONAL MINING, ORE BALANCES & - ADMINISTRATIVE]
INTECRATION & MINERAL PRIVATISATION GOVERNMENTAL
RESOURCES . ERRANDS SERVICE
SECTION DEPARTMENT DEPARTMENT DEPARTMENT
INTERNATIONAL : RESTRUCTURING, FINANCIAL
THTEGRATION & - METALLURGY TECHNICAL CONTROL &
IMPORT/EXPORT : PEVELOPMENT MANACEMENT
_REGIME & INVESTMENTS OF COMPANIES
T R |
SECTION DEPARTMENT
- DEFARTMENT
INTERNATIONAL MACHINERY
PROGRAMSFOR - . | ] CONSTRUCTION = O
SCIENT, TECHNICAL & ELECTRONICS JOINT VENTURE
& EOONOMICAL COMPANIES
COGPERATION - s
ENERGY DEPARTMENT
EFFICIENCY
PROJECTS TEXTILE & WQOLX .
INDUSTRY
 SECTION
FOREIGN ECONOMICAL
COOPERATION
DEPARTMENT
INFORMATIONAL
SERVICE
DEPARTMENT
COORDINATION
PRESS CENTER
NATSID i j
INFOMA i

N
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. APPENDIX VI

ORGANISATION CHART OF THE ENERGY EFFICIENCY CENTER

MINISTRY OF INDUSTRY

EEC
JOINT COMMITTEE
MANAGER
POLICY RECCOMENDATION INFORMATION, ADMINISTRATION
FACTORY MANAGEMENT TECHNICAL PUBLIC : o
{ TECHINICAL, SERVICE, RELATIONS,

ENERGY AUDITS,
CONSULTATIONS }
INTERNATIONAL COOPERATION

RESEARCH AND
ANALYSIES OF .
ENERGY CONSUMPTION

HEAT ELECTRICAL
MANAGEMENT MANAGEMENT




APPENDIX VIl

ALLOCATION PLAN OF COUNTERPART AND ADMINISTRATIVE STAFF

Year | 1995 l996‘ 1997 | 1593 | 1999 1 2000
The Project Stafl |
Project Manager - 1 1} 1 1 1 1
Policy Reccomendation & Heat' 1 1 1 1 ]| 1 i
Management Censuliant
Counterparts .| Heat Manageinent Consuliants 1 1 1 1 1 2 2
Electrical Management Consulfant 1 1 1 1 1 1
Inforimation & Public Relations i 1 1 1 2 7.
Maintenance Staff -1 mLm| W 1 ]
Clerk ' - {1} ) (1) 4} i
Total | N R EEERE

NOTE: Number in ( ) is staff of another department in the Ministry of
Industry

39—




'APPENDIX VIII

List of Counterpart Personncel and Staifs for the First Year

NAME.

FUNCTION

Dobrin ORESHKOV -

Manager -

Valentin STANKQV

Policy Reé_comendaﬁon & Heat Man’égemeht

Ina BOYADIIEVA

Heat. Management &

Nestor NESTOROV

Information and Public Relations ‘("')

{ Heat Management

Mitko DIMITROV

Flectrical Management |

(*) : Specialist for Information and Public Relations will be hired in the

near future




Appendix K Nocessary Building and'Facilities

2 oftices for Japanese experts { 1 office for all the
Japanese cxperts and 1 office for a chief adviser )

2 offices for Bulgarian counterparts and administrative
staff, and library

1 neeting roonm ' _

1 room for machinery and cquipment

1 audio—visual room and computer room

e & e

Electricity, fuel, city vater, and air conditioning

,,,,,
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APPENDIX XI

MACHINERY AND EQUIPMENT PROVIDED BY BULGARIA

Termal video system AVIONICS TVS 2200

Camera head for TVS 2200
Processor for TVS 2200
-Video player R S500H.

10.” monitor TV 2005

Film recorder FR 1000

Radiation thermometer CHINO: IR-AHOT ‘
Radiation thermometer CHINO: IR-AHIS
Pocket thermometer YEU: 2042

Glass thermometer

- Thermeo-hygroineter.

Type K Thermocouple

. Type R Thermocouple

Suction pyrometer KAWASOQO: SU-6
Ultrasonic flow meter FUJI: FLB
Voltex :flo_w'meter YEW: YF
Anemomaster KANOMAX: 6161

1 set
1 pe.
1 pe.
2 pes.
1 pe
1 set
1 set
1 set
2 sets
H pes.
10 pcs.
~ 38 pes.
3 pcs.
1 set
2 sels
1 set

6 sets

Pitot tube type current meter OKANO: L&WESTERN 1 set

. . Steam productivity meter TLV: STPM

1 set

Digital low pressure indicator SEIRITSU DLMI1-10-1512 1 set

Pressure transmitter NAGANG: KH 15

Personal SCMeter YEW: SC82-21-E

1 set

1 set




18,
19.
20. -
21.
22.°
23,
24,

25,
26.
27.
28,
29.
30.

- 31.
32,

34,
35.
36. -
37.
38.

39.
40.
41.

‘Personal PHMeter YEW; PH-81-11-E

Steam trap checker TLV: TM2

Poitable Oy analyzer NGK: PA-110
Portable gas tester SHIMATZU: CGT-10-1A
Gas sampling uhit SHIMATZU: CFP-301
Portable .hybz'id recorder’ YEW: HR-1300
Clam-on power meter HIOKI: 3165+9272x3

Clip-on AC power meter YEW: 2433-11"

Digital Hi-testér HIOKI: 3200 ' -
Tacho Hi-tester HIOKI: 3404-01°

‘Digital lux meter TOKYO KODEN: ANA-990

Electronic balancer A&D: EX-4000

Desktop personal coraputer COMPAQ 386/ 95M

Printer KYOCERA: L-980 ”

Book type personal computer TOSHIBA: J3100SX081
Camera CANON: Auto-zoom 76 o
Stopwatch, digital type SEIKO: SVAD-003

Traning uﬁit for measurement of _tempérétul‘e and power

Traning unit for measurement of water flow and power

 Traning unit for measurement of gas pressure and power

Nissan Civilian Examination Bus For Energy Saving’

Model: ZBLGW40CSF

" Temperature probe kit 1370

Infrared termometer

Enerac emissions gas analyzer

sel

1 set

sets
set
set
sets
sets
sets
set
set
set
set
set
set
sets
set
pes.
set
set

set

‘set

set
set

sels
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Appendix X111

1. Functions

Joint Coqnittee

The Joint Committee will be held at lesst once a year and vhenever
ry arises. lts functiohs are follows: '

necessa

(1) Te forrulate the Annual Work Plan of the Project in line with
the Tentative Schedule of Iaplementation formulated under the
framevork of the- Record of Discussions; |

{(2) To revier the overali progress of the Technical Cooperatlon

ram as ¥ell as the achxevenent of the above-mentioned

Prog
Annu

sl !ork Plan;

(3) To review and exchange viels on najor iSSues arising {rom or
in connection with the Technical Cooperation Program.

2. Organi
(1) Chai

¥Mr.

zation

rean

Yladinivr Kissiov

(2) Members

@ Bul
1)
2)

3)
4)
5)
6)

garian Side
Representative
Representative

Representalive
Representative
Representative
Representative

Head of Internationa] Integration
Department, Ministry of Industry

Technical University - Sofia .
Ministry of Regional Development and
Construction :

;Mlnlstry of Envnronlent

Committee of Energy
Sofis Greater Hunic:pallty

‘Bulgarlan Union of Science and
:Technology



7} Representative of BnEffoct - Bulgarian Energy Bfficiency
Foundation

" 8) Head of the BBC |

" 9) Other personnel d931gned by Chairman, if necessary

@ Japanese Side..
- 1) Chief Adyiser
2) Coordinator - -
3) Japanese experts destgned by the Chief Adviser
4) Other concerned personnel to be dispatched by JICA if
necessary

(3) Observer

Official(s) of the Embassy of Japan in the Republic of Bulgaria /éﬁ

e
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Appondix XVI Draft of Record of Discussions

*THE RECORD OF DISCUSSIONS BETHEEN THE JAPANESE
IMPLEMENTATION STUDY TEAM AND THE
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF BULGARIA
~ ON THE JAPANESE TECHNICAL COOPERATION
FOR THE ENERGY EFFICIENCY CENTER PROJECT

The Japanese Implementation Study Team (hereinafter referred to as "the
Team”). orgénized by the Japan International Cooperation Agency (hereinafter
referred to as' "JICA") and headed by #kkkpkitkiits, visited the Republic of
Bulgaria for the purpose of working out the details of the technical coopera-
tion program concernlng the Energy. Efficlency Centet Project in the Republ1c
of Bulgarla S

During its stay in the Republic of Bulgarla, the Team exchanged views and’
had a series of discussions with the Bulgarian authorities concerned in respect
of the desirable measutes to be taken by both Governments for the suecessful
implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Bulgallan authorities
concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto,

Sofia, #kkkiksss, 1995

M. ' Wr.

l.eader,

[wplementation Study Tean, , _

Japan International  Ministry of Industry,
Cooperation Agency, : - the Republic of Bulgaria
Japan C ' S I

Y e



THE ‘ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Bulgaria will implement the Energy
Efficiency Center Project (hereinafter referred to as "the Project”)
in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan
which is given in Annex 1.

M. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of ‘Japan will take, at its own expense, the following’
measures through JICA according to the normal procedures under the
Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS :
The Government of Japan will provide the services of the Japanese

experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will'provide such machinery, equipment
and other materials (hereinafter referred to as “the Equipment”}
necessary for the implementation of the Project as listed in Annex
M. The Equipment will become the property of the Government of
the Republic of Bulgaria upon being delivered C.I.F. to the Bulgarian
- authorities concerhed-atfthé ports and/or airports of disembarkation.

3. TRAINING OF BULGARIAN PERSONNEL IN JAPAN _
The Government of Japan will receive the Bulgarian personnel connected
with the Project for technical training in Japan.

s



M. MEASURES T0 BE TAKEN BY THE GOVERNMENT OF BULGARIA

1. The Government of the Republic of Bulgaria will take necessary
measures to ensure that the self-reliant operation of the Project
will bo sustained during and after the period of Japanese technical
cooperation, through the full and active involvement in the PrOJect
by all related authorltles. beneficiary groups and institutions.

2. The Government of the Republic of BUlgaria will ensure=that;the'
" technologies and knowiedge acquired by the Bulgarian nationals as
a result of the. Japanese techaical ‘cooperation will contribute to
the economic and social development of thé Republic of Bulgaria, '

3. The Government of the Republic of Bulgaria will grant in the Republic of
Bulgaria privileges, exemptions and benefits as listed in Annex IV -and
will grant privileges, exemptions and benefits no less favorable than
those granted to experts of third countries or international organiza-
tions performing similar missions to the Japanese experts referred to in
II-1 above and thel! families. -

4. The Government of the Republic of Bulgaria will ensure that the
Equipment referred to in I -2 above will be utilized offectively for the
implementation of the Project in consultation with the Japaneése experts
referred to in Annex 1.

5. The Government of the Republic of Bulgaria will take necessary
measures to ensure-that the knowledgeé and experience acquired by
the Bulgarian personnel from technical training in Japan will be
utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in . force in the Republic of
Bulgaria, the Government of the Republic of Bulgaria will take necessary

measures to provide at its own expense :

(1) Services of the Bulgarian counterpart personnel and admlnlstratlve
personnel as listed in Annex V | )

(2) Land, buildings and facilities as listed in Annex VI ;

//ﬂ"
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(3) Supply or replacement of machinery, equipment, instruments;

vehicles, tools, spare parts and any other materials necessary for

" the implementation of the Project other than the Equipment provided -
through JICA under I[-2 above ;

(4) Means of transport and travel allowances for the Japanesec. experts for

official travel within the Republic of Bulgarxia
() Suitably furnished accommodation for the Japanese experts and their
families, if possible.

7. In accordance with the laws and rogulations in force in the Republic of
Bulgaria, the_Government of the Republic of Bulgaria will take necessary

measures to meet -

{1) Bxpenses necessary‘for the transportation within the Republic of
Bulgaria of -the Equipment referred to in II-2 above as well as for
the installation, operation and maintenance thereof ;

{2} Customs duties, internal taxes and any other charges, imposed in
the Republic of Bulgaria on the Equipment referred to in If-2 above ;

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

L. The Head of International Intqgration Department, Ministry of
Industry, as the Project Director, will bear overall responsibility for
the administration and implementation of the Project.

2. The Manager, Energy Efficiency Project, Ministry of Industry, as the
Project Manager, will be pesponsible for the managerial and techunical

matters of the Project.
3. The Japanese Team Leader (Chief Advisor) will provide necessary

recommendations and advice to the Project Director and the Project
Manager on any matters pertaining to the implementation of the

Project.
Vs
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4. The. Japenese experts will give nocessary technical guidance and
advico to the Bulgarian counterpart personnel on technlcal matters
pertaining to the implemontation of the Project.

5. For the effective and successful implementation of ‘technical
cooperation for the Project, a Joint Committco will be established - :
“whose functions and composition are described in Annex VH.

6. The Organization Chart of the Project is shown in Annex VE;.-n

V. JOINT BVALUATION :

Evaluation of the Project will be conducted jbintly by the two
Governments through JICA. and the Bulgarian authorities concerned,
during the last six months of the cooperation term in order to examine-
the level of achievement. ' :

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Bulgaria undertskes to bear claims, -
if any arise, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurfing in the course of,
or otherwise connected with the discharge of their official functions in
the Republic of Bulgaria except for those arising from the w111fu1
misconduct or gross negligence of the- Japaunese experts

VI MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any
major issues arising from, or in connection with this. Attached
Documant. ' :




Vl. TERM OF COOPERATION

The duration_df the technical cooperation for the Project under this
Attached Document will be five years from *kddkbrik, 1996,

ANNEX 1
ANNEX 1T
ANNEX I
ANNEX IV
ANNEX V
ANNEX VI
ANNEX VI
ANNEX VH

Vi

MASTER PLAN
LIST OF JAPANESE EXPERTS
LIST OF MACHINERY AND EQUIPMENT

'PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
© LIST OF BULGARTAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
'LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COMMITTEE ' o
ORGARIZATION CHART OF THE PROJECT ﬁﬁf%é
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ARNBX 1 MASTER PLAN o _ o

1, Objective of the Project
{1) Overali Goal

Rhergy consueption in the industrial world is inproved in the
Republic of Bulgaria. '

(2) Project purpose

By the intensifying its functiOn;‘EEC, bv ipsé1f}'c§d etfecﬁiyq1y
recoweend appropriate policies, and make guidance to the industrial.
vorld regarding the energy conservation.. oy

2. Brief OQutline of the Project
(1) Outputs

O Counterpart of EEC are trained.

@ Methods of factory energy audits and'factory improveaent
consultations are established by EEC.

@ Ways of practical utilization of information are established
hy EEC. .

@ Drafts for recoemendation of appropriate policieé are prepared
by BEC.

® Methods of public relations are established by REC.

{2} Activities
1) The Japanese side carries out Lthe folloving activities
in cooperation with the Bulgarian side. el
®-1. to formulate plans of countlerpavt training prograes

-3. to guide and make lectures to counterparts

///77‘

-2. Lo prepare for counterpart training materials : 75%7
: A
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2} The Bulgarian side carries out the folloving activities with
 the advice and guidance of the Japanese experts
@-1. to recruit factories to be audited
-2. to solect model factories
-3. to perform factory emergy audits
—ﬂ.lto perform factory improvement consultations
@®-1. to colloct informatlon and establish data base systems
through factory audlits and other activities
-2. to analyze and process information
-3. to publicize and provide information
- @®-1. to investigate the overall systen of energy conservetion
policies ' | .
~2. to exanlne reguiations and facllitatlon Eeasures
-3, to establish the standard of rationalized energy
: utillzatlon o i
-4. to lnvestigate'introduCtion of energy manager's systén
~5. to examine drafts of pelicy rccommendation '
GD—l. to make pamphlets, documents, and other publications
-2. to hold seminars, sywposiums and other meotings
~3. Lo popularize encergy conservation through mass media

3. Site of the Project

290. Triaditsa str. (building of the Ministry of Industry)

Y



ANNEX B LIST OF JAPANESE BXPERTS

1. Long-tern experts

1) A chief advisor and exper;_on_policy recOnnendafion
2) A project coordinator . _

3) An expert on heat nanagenent technologv

4) An expert on electric nanagoment technology

2. Short—tern experts

Short- tere experts ray be dISpatched for speclfled fnelds of
technalogy transter the installation of nachinery and equlpnent '
and for the training of techni;ai personnel in relat:on to the
scobe of thé Projeci; vhen necessiti arises. -

WW



ANNBX X LIST OF MACHINRRY ANB EQUIPMBNT

1. The machlinery and equipmnent necessary for

1) training of :counterparts

2} factory energy audits and factory inprovement consultations
3) practical utilization of information

4) ‘public relations

5) policy reconmendation

2. Other machinery, equippent, and materials mutusally regarded by

both Japanese and Bulgarian sides as necessary for the
effective and smooth izmplementation of the Project. '

- -59-—



ANNEX N PREVILRGES, BXEMPTIONS  AND BENEPFITS FOR.
JAPANESE BRXPERTS

1) Exemption from income tax and charges of any kind imposed on
or In connection with the living allovances remitted from
abroad; : - i CE

2) Bxemption from import and export duties and any other charges
imposed in respect of personnel and household eéffects (including
ane vehicle) which may be brought inte the Republic of
Bulgaria:

3) Free medical and dental services at goveramental hospitals and

- health care centerss - | -

4) Issue of identification cards to the Japanesé experts, to secure
the cooperation of the authorities concerned of the Bulgarian
side neecessary for the performance of Lhe duties of the Japanese
experts, and their families.

._60 .



ANNBX V LIST OF BULGARIAN COUNTBRPART AND
' ADMINISTRATIVE PERSONNBL

1) Project director

2} Project u#naggr
3).Adhinistrative personnel
. 4) Technical.pefsonnei

'5) Maintenance personnel

6) Other necessary supporting persocanel

<
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ANNEX M | LIST OF LAND, BUILDINGS AND FACILITIRS

® 2 offices for Japanese experts ( 1 office for all the
Japanese experts and 1 office for a chief adviser .}
2 offices for Bulgarian counterparts and adeinistrative

®

staff, and library

1 neeting roonm

1 roon for machinery and equiprent

1 avdio-visual room and computer roon

Electricity, fuel, city vater, and airfconditjoning

@ e eae
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ANNEX .M JOINT COMMITTRE:

1. Functions

The Joint Copmittiee wiil be held at least once a year and whenever
necessary arises. lts functions are follows:

(1) To fornulate the Annual Work Plan of the Project in line iith
the Tentative Schedule of lnplenentatlon fornulated under the
framevork of the Record of Discussions;

(2) To revier the overall progress of the Technical Cooperation
Progral as wvell as the achievement of the above-mentioned .

~Annual fork Plani _

(3) To reviey and exchange vlews on uajor issues arising from or
in connection with the Technical Cooperation Progras.

2. Urganization
(1) Chairman

Mr. Vliadinir Kissiov Head of International Integration
Department, Kinistry of Industry

{2) Henbers

@ Bulgarian Side
1) Representative of Technical Universilty - Sofia
2} Representative of Ministry of Regional Developrent and
' Construction
3) Representative of Ministry of Environeent
4) Representative of'Connittee of Energy
5) Representative of Sofia Greater Municipality
6) Representative of Bulgarian Union of Science and
' Technology ’



7) Representative of EnBffect - Bulgarian Bnergy Efficiency
|  Foundation '

8) Head of the EEC _

9) Other personnel designed by Chairman, if necessary

@ Japanese Side
" 1) Chief Adviser
2) Coordinator :
3) Japanese experts designed by ‘the Chief Adviser L
4) Other concerned personncl to be dispatched by JICA if
L necessary “

{(3) Obsetyer

0fficial(s) of the Ewbassy of Japan in the Republic of Bulgaria

A



ARNEY W | ORGANIZATION CHARY OF THE PROJBLT

{( Japanese Side ) S | Bulg'ar!an Side )

A B Y : MINESTRY OF INDUSTRY

CONCERNED MINISTRIES.
AND ORGANIZATIONS

JOINT COMMITTEE

= === ENERGY BFFICIENCY CENTRR - —
gressnssersssnnefnsannnneaa CBNERGY BFFICIENCY  --cemereeererosfermsmvnomiirninins .
; CENTER PROJECT | | ;
% —|  cHIEF Abf;§eé ' : | ' '?ROJECT MANAGER - g
E — CODRDINATOR %
é ™ EX?E?TS . . | COUNTRRPARTS - %
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Appendix XVil

1. The Japanese Side

Hr

Nr.

Hs.

Mr.
Mr.

. Kasayoshi Morita

Kenji XKazuea

Tonomi Grita

Yoshihiro Jibiki

Satoshi Matlsunaga

2. The Bulgarian Side

Hr.

Mr.

Ks.

Kr.

Nr.
Kr.

Viadimir Kissiov
Doblin Oreshkov
Ina Boyadjieva
Peﬂyo Gadjanov

Yalentin Stankov
Nestotr Restorov

i

Attendants of the Discussions

- General Manager, International Engineering

Department, Japan !nternat1onal Enérgy P
Envnronment Cooperation Center, The Energs
Conservation Center, Japan _
Hanager, International Engtneerlng Departwent,

- Japan International Energy & Environeent

Cooperation Center, The Energy Conservation
Center, Japan ' '

Staff, Technical Cooperat:on Division,
Kining and lndustrlal Developrent Cooperation
Department, Japan International Cooperation

© Agency

Arbassador, Erbassy of Japan
Attache, Enbassy of Japan

Head of Intcrnational Integration,
Departmnent, Ministry of Industry

Hanagér Energy Efflciency Departnent
Ministry of Industry .

Energy Efficiency Exper{, Hnnlstry of
industry _ _
Assistant Professor, Thermal and Nuclear
Pover Department, Technical University
Encrgy Demand Expert, EURQGGAS Company Ltd.
Therral Engineer, NESTFIL Private Company



Hr. Witko Dimitrov Private Firs, Expert, PROMENERGO Ltd.
Wr. Konstantin Babanin Head of Department,”Projection, Construction
' ~and Construction Industry”, Ministry of
Regional Developrent and Construction

Hs. Galina Gurova Head of Department, Avchitect-Urban Planner,
Ministry of Regional Development and
- Construction
Mr. lvan Yurukov Head Energy Bfficiency Department,
' Committeec of Energy
Ur. Peter Danailov "Head of Technical Centrel, ComEittee of
Energy

Ns.Bkaterina Kolchakova ‘Head of Direction, Preparatlon of Programxes,
Projects and Reports, Privatization
Agency '
Mr. Yanko Yanev ~ Chief Expert, Department of Brergy and
' | Environment, Sofia Greater Municipality
Mr. Andrei Bimitriev  Chief Expert, Department of Construction
Industry, Ministry of Reglonal Developnent
_ and Construction
Mr. Atanas Bradvarev Expert. Departrent of Construction Industry,
o b Mlnlstry of Regional Developnent and
Construction
¥r. Stofah Ne&eﬁkin Proffessor, Cheirran of Energy Section,
' Bulgarian Union of Science and Technology
(Also Technical University)

Mr. Ljuben Mashkin Expert, Energy Section, Bulgarian Union
of Science and Technology
M¥r. Simcon Batov Professor, Technical University

( Also Vice Chairean in Technical and
. - Scientifical Union of Energy-Bulgaria)
Kr. Tsancho Tsanev  Assistant Professor, Technical University
Hs. Yalia Peeva Expert on Economy, - BnEffect - Bulgarian
) "Energy Efficiency Foundatlon
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PRIVATIZATION IN BULGARIA

by Vesselin Blagoev, Execulive Director of The Privatization Agency

The beginning of the pnvauzahon process in BUIgana was set wnlh the enactment ol the
Law on transformation and privatization of state-owned and municipal enterprises on April 23,
1992. In June 1924 the Law was supplemenled wath the opportumly for the mass pnvatlzatlon by
investment volchers, -

The Law separates the compelency for amplemen!allon of the pnvatnzauon among the
different bodles _

1. The Sector Ministries of the state- owned enlerprises commiltees of the respective
sphere, in case that the book value of the fixed assets isuplo BGL70min.. | -

2, The Privatization Agency- for all the state- owned companies  whose book value of the
fixed assets exceeds 8GL 70 min.

3. The Privatization Agency following the approval of’ the Council of Mmislers for some of
ihe stale-owned core companies.

4. The Municipal Councns for privatization of mummpai enterpnses on a respechve
municipal territory,

5. The Mass Privalization Center to the Council of Mmlslers on orgamzlng and
implementing of privatization by investment vouchers.

The approved decentralized modal is dlrected al the scope expandmg of projects for
privatization and acceleralion 0! processes by their parallel carrymg out and relative
independency.

Privatization methods and transaction schemes

For transferring of the ownership the following worldwide known methods are app!ied:
public offering of shares, auction, tender or negoliations with potential buyers. .

The schemes for implementation of foreign parl'ners"'tr'aris'aétic;ms are various:
- buying out of the company by a 'foreign investor {foreign company);-

- joinl puichase by forelgn and Bulgarian investors;
- joint purchase by foreign investors and employeo managemem parlnersh:p
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In cohformny' with the Bulgarian legislation up to 20% of the shares and slakes of a
company are to be initially offered to the employees and management but the preferential
pumhasing right over those stakes is not always being fully consumed in practice.

Partlc!pants ih the prlvatlzatlon process

The Bulganan and the foreign candidates for purchasing of enterprises enjoy equal rights.
The selection of a buyer is done by a precise comparison of the offers submitted. The tegally
regulated privatizalion procedures provide for control and transparency upon seleclion of the
offers.

Ph_llgosophyof forming the price and paymenl means

' The' 'price of the transaction is being specified by the effectively implememéd payment al
the moment of concluding the transaction, lhe invesimenls commllmenls the undertaken or
pald out by lhe buyers liabilities of commercial partnerships.

The philosophy followed by the Privatization Agency upon defining the transaction price is
directed at that- lhe sale to prowde for lhe restructuring and development of the lhe fulure private
company. .

The effective payment could be performed by different payment means: cash, extemal
debt bonds of the Republic of Bulgaria, bonds under the Law on settlement of the non-serviced
credits. '

The bonds are altractive for the buyers; By a decision of the Government the usage of
extemnal debt bonds is limited up to 50% of the price of the transaclion.

Resuilts reached In privatizalion of state-owned enlerprises for 1994
Durmg 1994 the Prnvatlzal:on Agency and the Sector Ministries have opened 610

privatization procedures Of WhiCh 489 for whole enterprises and 121 for separate independent
projects.



Procedures started in 1994 per type of project
~ {whol¢ eirterprises, independent units)

WHERE:

Indépendent units
Whole eaterpriscs -

The distribution of the procedure opened during 1994 per branches, as foliows:
industry- 198, trade- 127, agriculture- 115, tourism- 85, construction- 42, transport- 20, others- 23.
This distribution shows the investors inlerest 1o the different branches of the Bulgarian economy.

Distribuiien per sccters of the procedures
started in 1994

WIIERE:

4] Industry
Trade
'Agricuilurc' '
'Tour'_isin -
Construction

Transport
¥ Others
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Procedures started in 1994 per type of project
(whole enterprises, independent unifs)

Whole enterprises

The distribution of the procedure opened during 1994 per branches, as follows:
industry- 198, lrade- 127, agriculture- 115, tourism- 85, consiruclion- 42, transport- 20, others- 23.
This distribution shows the investars interest 1o the different branches of the Bulgarian economy.

Distribution per sectors of the procedures
started in 1994

WHERI:

£

2 Industry

[:] Trade

@ Agriculture
] tourism
Construction
[£] ‘Fransport

[‘gj Others
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Transactions concluded

For 1994 the total number of the lransaclions concluded Is 171, of which 90 concerning
sale of whole enterprises {52,6%) and 81 sales of separate projects {(47,4%).

- Distribution of the concluded (ransactions in 1994
depending on the type of enterprises (whole
enferprises, independent units)

WHERE:

i lndepcndent units
Whole enterprises

Th'e niosl of the projects sold 181 {94%) have assets of up to BGL 70 min. 10 are the
fransactions ._concluded for the sale of huge enlerprises.

The main transaction proceeds and the effect of pri\)alization are a result of huge project
sales. .
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Transactions concluded

For 1994 the total number of the transactions concluded is 171, of which 90 concerning
sale of whole enterprises (52,6%) and 81 sales of separate projects (47,4%).

Distetbution of the concluded transactions in 1994
depending on the type of enterprises (whole
enterprises, independent units)

WIERIE:
Eﬂ Independent units
[ whole enterprises

The most of the projects sold 161 (94%) have assets of up to BGL 70 mln. 10 are the
transaclions concluded for the sale of huge enterprises.

The main transaction proceeds and the effect of privatization are a resuit of huge project
sales.



Distribution of the concluded transaction’s l‘otal'
- proceeds in 1994 depending on the assets’ size of
: the enterprises in sale .

upto70 million

" [E] from 70 t0 200 miltion
from 200 to 500 miltion
. over 500 mllilon :

The distbution of the lransactions concluded for 1994 per sectors as follows:
lrade-55, agrlcu!lure 49, induslry- 31, construclion- 15, transport- 10, tounsm 9, olhers- 2. The
allocation is indicative for the direction of the investors interest. ‘

Dislnbulion per sectors of the concludcd
transactions in 1994

WHERE:
Industry
Trade
@ Agriculture
[]] Tourism
Construction
[&] Transport

Qtihers

Financlial resulls for 1994



Distribution of the cancluded transaction’s total
proceeds in 1994 depending on the assets’ size of
the enterprises in sale

WHERE:

up 1o 70 million

from 70 to 200 million
from 200 to 500 million
] over 500 million

The distribution of the transactions concluded for 1994 per sectors as follows:
trade-55, agriculiure- 49, industry- 31, construction- 15, transport- 10, tourism- 9, others- 2. The
allocation is indicative for the direction of the investors interesl.

Distributien per sectors of the concluded
transactionsin 1994

WHHIRE:

=) Industry
Frade
Agriculture
E] Tourism
Construction
3 Transport
[&] Others

Financial results for 1994



The sales realized during 1994 amount to 10 billion Leva,which represents 90% of the
- amount of the sales realized from the privatization for the period 1993 - 1994, :

As per the contracts concluded, 55% of the sums are paid up in cash, while 43% - in
bonds. From the payments in bonds 39% are in bonds under the Law of the serwced credits and
61% are ln bonds under the foreign debt of the Republic of Bulgaria.

The forelgn investors have a significant contribution for the financial results achieved and
convalescent effect on the enterprises. The amount of the nine transactions concluded with
foreign investors represents 72% of the overall amount of the transactions concluded during
1994, With those transactions 70% of the commilments undertaken for investments are realized,
80% of the dues paid, 50% of the dues undertaken to be paid.

Results by 05.05.1995

Dunng the lirst four months o! 1995 the authonhes competem tor privatization opened 161
procedures

Number of Started Procedures (till May 5, 1995)

700

e
(61l May's, 1995) -

84 transactions have been concluded The graph cleariy shows the acceleration of the
privatization process by the conc1uded lransachons lndex



The sales realized during 1994 amount to 10 billion Leva,which represents 90% of the
amount of the sales realized from the privatization for the period 1993 - 1994,

As per the contracts concluded, 55% of the sums are paid up in cash, while 43% - in
bonds, From the payments in bonds 39% are in bonds under the Law of the serviced credits and
61% are in bonds under the foreign debt of the Republic of Bulgaria.

The foreign investors have a significant contribution for the financial results achieved and
convatescent effect on the enterprises. The amount of the nine transactions concluded with
foreign investors represents 72% of the overall amount of the transaclions concluded during
1994, With those transactions 70% of the commitments undertaken for investments are realized,
80% of the dues paid, 50% of the dues underlaken to be paid.

Results by 05.05.1995

During the first four months of 1995 the authorities competenl for privatization opened 161
procedures.

Numberof Started Procedures (titt May 5, 1995)
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84 transactions have been concluded. The graph clearly shows the acceleration of the
privatization process by the concluded transactions index.



Numbaerof Concluded Privatization Transactions
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By the end of April 1995, 315 state owned enterprises (about 9%) have been privatizied in
the country as a whole. Privalization procedures have been opened for 1107 projects {about
23%), of which 802 are complete enterprises and 305 are separate parts.

Program for privatization for 1995

The intentions of the investors are to be officially declared to the competent authorities
through a Lelter of Intent. .

The privatization program for 1995 provides for opening procedures for about 480
enterprises, of which 100 are under the competence of the Privatizalion Agency. Itis expected
that about 600 privatization transactions shall be concluded, amounling to an overall amount of
20 billion Leva. Some 170 iransaclions of those are in the competence of the Privatization
Agency. The execution of the program ensures the transition of about 20% of the stale owned
enterprises into the private seclor, _

The program is open. The competent for privatization authorilies work on {presently) to
over 1000 projects. Nevertheless, every enlerprise, to which a serious interest is shown, is
included in the scope of the projects developed, alter study of its legal and financiat condition.
The privatization procedures are oriented towards following and form investor’s interest.

Priority sectors

For nalional prioriliés in the Privatization Program during 1995 the following branches

—- 88 —



were set out: Machine-building, Tourism, Food-processing induslry, Agriculture, Transporl. These
are branches, in which the country has relative advanltages, the privatization of which shall have
a positive effect on branches and sectors refated to them, where investor’s interest exisls, The
priorities do not exciude the privatization ol enlerprises of other branches and sectors, in the
event that serious investment oflers come.

Sectors prohibited for privatization

In 1994 privatization in the following sectors is not permitied:

-special production - armament and ammunilion, military eguipment,complete
systems,special malerials for chemical and radioactive defense, military repair works; trade

with special and military property;

- energelics - coal-mining, eleclric-power producliontransfer of electric power,oil
precessing.

- railroad transport - managing, constructing and maintenance of the railroad transport.

- lerritorial cadastre.

- water supply and sewerage.

- duty free zones.

- mining of ores,natural mineral resources from the eailh.

- telecommunications.

These prohibitions are- not absolute. They are valid for the period of action of the concrete
Program - the current year. The sectors prohibited for privatization represent a insignificant part of
the property 1o be privatized.

"The participation of the foreign investors in the privatization process

The Law for reconslruction and privatization of the state property and the Law for foreign
investments creale various opportunities for investments in the country:

- privatization;

- green field investment;

- various forms of cooperalion;
-joint ventures; .

- port-folio investment.

According to data of the Committee for foreign investments,the extent of the direct
investments made as to the end of December 1994 amounts to USD 450 min.



The basic part of these investmenls has been recewed through prwahzat:on

Wlihln the penod May 1893 - April 1995 the anallzalion Agency has concluded 12 greal
privatization transactions with foreign investors, The financial resuil of thesé transaclions
(including paymenis on transactions, assumpuon ot obligations and agreed invesiments)
exceeds USD 300 million.

Shorllnfornnlion :
about transactions realized by the Privatization Agency wuth par tlcip'mon offoreign inveslors
for the period 1993-1994-1995 " L

ljabililkm..

futureinvesimen|

enterprise | “dateof | subsector foldshares revenue
: transaction | % | {m) |undessaken{m] contracted(m)
1. Tzarevitchni Producti 12.05.93 [foodindustyd 81 |USD20 ' (UsD20 [ Amylum, Belgium
2.Républika 15.11.93 [foodindustnd- ~ 80 |USD2 UsD16 Kral!GénéiulFoodsUc
_ : USA
3. HidroprobivnaTechnika | 100294 | industry 97 USD0,35| Levas,37 UsDOo3s BreakemNSOo
‘ o o . o ' ' o S peamark
4.Gazobeton 11.02.94 {comstruction! 100 |1levas, 361  |DMSS6 Yiong Ltd, Germany
5.8h.Z.1.-8ofia 13.06.94 |foodindustry 70 |USD21 |USD4,274  |USD? “{ Nestle S A, Switzertand
6.80MATSC 02.08.941 transport 55  |USD3S ' UsD 48 Willi Betzint. Sp.,
: o Germany
7. ESKOSDOGRAMA 16.69.94 wood procesy) 80 DMO,7 |Leva96 DM4 Gibulid, Italy
singindustry ' ' '
8. ZAGORKA 28.10.94 1 brewury §0 USDR21,7 USD41 4 BrewinvestS.A,,
C ' ‘ ' Groce .
9.8SeparatevnitlomVamoS§ 03.11.94{ industry 100 |USD1,4 GBP3S Rove r-BulgagiaLid,,
‘ Gréat Britain -
10. Hotel Vitosha Co. 14.12.941 tourism 80 |DMo6S IvanZografski,
: ' : : ‘ ‘[Geimany
11.Kameniiza 250195 tbrewery S0 YUSDASS DM31,87 - |Inteibrew, Belgum -
12. Buggasko Pivo 27.0495 | brewery 67 (USDS502Levad39  jUSD197 - |Interbrow,Bolgum '

Fore:gn investors' Initial cautiousngss is ‘being gradually overcome since the study of the
economic conditions within the country prove the’ avallabthty of serious perspeclwes for the
development of successiul business.

Priorities

- stralegic {ocation on the road between Europe and Asia;
- developed economy with serious export potential;

- extremely favorable nalural conditions for market prosperity of branches such as: tourism,
agriculture, food - processmg, wine and tobacco industries.



Labour forée

- - well educated and cultured populahon (15% - universily graduates 55% - with secondary
education); :
- hnghly qualmed Iabour Iorce

Infrastructure

well developed and balanced transporst network - three. mternahonal automobile roads
‘pass through the counlry: E 80 - (Vienna - Islanbui), E.95 - (Thessalonike - Budapes!).
79 - (Sofia - Moscow) and 36 930 km national roads;
- international river ports al the Danube river and at the Black Sea coast ensure darect
~conniection with the Ukraine, RUSSIa Rumania, Turkey, the Medllerranean countries and
the Middle East; .
- 5 international alrporls

Branches of particular Inlerest lor the toreign Investors

The national pnont:es set in lhe pnval:zahon program are largely attractive Ior the foreign -
mvestors too.

Machine- building-- a number of well configurated enterprises operate in this branch;
they havs cerlain positions on traditional and “expensive” international markets. The attracting of
strategic investors from Germany will ensure lheir recovering and direct integration in recogmzed
mternallonal production s!ruclures

- The pnonhes oﬂered by the counlry can be c!assuised in several groups:”

T The close production and technological connections eslablished among the enterprises
{from the various “echelons” of this branch (metal smelting - metal-working - production of end
machine-building articles) operate efficiently in transition conditions as well. A large number of
machine-building enterprisés are closely connected with each other in ¢o-operated production of
different kinds. This is a prerequisite for the creation of mighty incorporated structures;

- Modern production facilities have been installed in the majority of the machine-building
enlerprises as'a result of which the produclion meets the requirements of all the markets.
Bulgarian machine-building enterprises have good posilions in Russia and the CIS countries.
Their presence is stable on the European market as well;

- The majority of the enlerprisos are specialized in the production of a definite range of
arhcles which is a prerequisite for a high seriality of production;

- Tha technologies applied in the production process guarantee opi:mum utitization of raw
malena!s and risks threatemng the heallh of {he populal:on are restricted at the same time.

Tourism - the natural and ¢limatic condilions of the country favour lhe development of the
branch. Privatization will ensure renovation of the fixed assets; it will improve the quatily of the
tourist product offered and will change the structure of the tourist stream in the direction of high
class tourists.



The priorities of the country can be classified in several groups:

- There are conditions for.offering a various tourist product: beach and water tourism along
the Black Sea coast, mountain and winter tourism in some of the highest mountalns in the
Balkans, farge balneological base and lots of historical and cullural sights; :

- Bulgarian lourist product is famous and has good position on the internalional market.
German guests occupy traditionally a high refative share in the realized tourist stream.
- The occupation of beds in the larger tourist prolects during the recent years |s aboul 90%.
The realized financial results are satisfactory; :
- - The prevailing part of the objects have good potenlial abllniies but need mveslrnents and
management |mprovmg ; : : .

Food wine and tobacco Industrles this is a branch of tradi Ilons wh:ch has gamed
position on lhe internalional markets and has good development perspectlves '

The priorities offered by the oounlry can be classmed in several groups

- - There are prereqmsnes for good raw maienals suppty,

: Modern production facilities have been installed-in the majonty of the enterprises as a.
result ol which the production meels the requirements of all the markets. Bulgarian foodstulls are
well known and there is great demand for them on the West European markels. The competitive
positions of our produollon are lraditionally strong in these countrigs. Bulgana was one. of 1he
greatest exporlers of wines for West Europe not long ago. .

- The produclion technologies guaranlee optimum UllllzallOﬂ of aw malenals put in
production;

- The infrastructure set up is a prereqwsne for the raptd sale of flmshed producuon .

- It is possible for the foreign investor to impose quite easily renovated qualily, packing and
label standards so that the finished goods to be sold direclly at the West European and the
American markels. The results of the pnvale oommerc:al compantes operahng in this branch are
ingicative in this respect; : : : :

. There is a slab1e demand at the nalional market. About 30% of the total production of the
branch is realized on this market. The number of solvent consumers interested in high-quality .
proguction grows;

- The skillful management of some enlerprises which have combined their elforls with
foreign partners or private Bulgarian companies let the penelral[on into new markel 'niches? that
ware unknown to the Bulgarian market till soon, : L

-Agriculture - traditional and predominantiy exporl-oriented branch of the-Bulgarian
economy which provides nourishing of the population and input raw materials for the food, wine,
tobacco and light industries which constitite a considerable part of the country export. Having in
ming the participation of German inveslors in the privatization, financial recovering of the-
enterprises and reslruclunng within the branch are expected '

The tollowmg pnormes are olfered lo ihose lhat shall. mvesl in Bulgarlan agncu!tural
objects: : ST ; '

- Bulgaria has traditionally leading position in the branch on the Balkan peninsutar;



- The production Is carrled out on an industrial principle in big or huge incorporated
complexes. Part of them work in a c¢losed cycle and have their own distribution network;
- The national and regional infrastructures set up create good condmons for realization
and supplying with the necessary raw materlals.

Transport - The role it has for the {unctioning of the economy and the realization of
economic relations demands the priority privatization within the branch. Considerable
investments ‘are necessary for renovation of the branch. Leading European companies are -
searched for; they will make the transport system up-to-date by: construction of a close ring of
internalional highways, improvement of the rail roads and the railway mobile facilities,
homologation of Bulgarian-airports for accepling modern types of planes, transformation of
" Bulgarian ports infrastructure in conformity with the common European standards.
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Angel Angelov, Manager
‘Margarita Nikolova, ‘Administrative M anager
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