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(3) HBIAEDEH (1993%F)

NUMBER OF QUT-PATIENTS VISITING CLINICS IN 1983
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(4) BSIARBEH (1995)

NUMBER GF ﬂUT-PHTﬁEh’T_S UISITING CLINICS IN 1994
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(5) HBIAEHHE (1983~1994%)
TOTAL NUMBER OF QUT- PATIENT VISITOHS (83-94)

Ciinic

1983

1984
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HAEMATOLOGY

'(nissr

'GENEncs

GROWTH & DEVELOPMENT
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3007

........................
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NEPI TROLO GY :

_'}HPATOLOGY

6465
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............................................................................

OPTHALMOLOGY 3
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:ORTHOPEDK3

PLASTIC SURG!:RY

4?81'
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........................................................................

3125 ]

9716

.................................................

.NEUROSURGERY |
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6063

3177

'11417
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2510

3252

2842

4811

41386

E.NT

ACCOUS’I“ICS

5829
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REHAB!LITAION _
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2196

11412
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Cco LLAG EN
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(5) (&

TOTAL NUMBER OF OUT-PATI ENT VISITORS {83- 94)

Clinic 1989} 1996 | 1991 '1992 l993 1994 | TOTAL
HAEMATOLOGY 1 ws:; 15789 | 19620 | 20431 | 18419 | 15120 133153
“‘GROWTII&DEVELOPMEMH :;sss ---- 4 ;11 6074 6673 89;; 10?25 57038
WALL“!HERGY .aaeel ‘:;035' 5e¢o 498; ........ 4 974 5150 “.47393.
CHEST 2601 | 6707 | 4770 | 4265 | aesz | azes | osars
" CARDIOLOGY 4991 | 4004 | 5244 | 5032 | 5290 | 6039 | s7022
MGEancs 5627 | 5492 4199 4276 ........... e 213 ''''' 6069 63231 .....
" NEPHROLOGY 3608 | 4145 | 4721 | 5264 | 9949 | 4096 | 40012
""" H BPATOLOGY. 1201 | 1098 | 1785 | 2207 | 2281 | 3872 | 18530
WENDEM.[C 1879 | 2567 "_lzszo 1524 | 2092 844 13421
“‘PSYCHIATRY 8429 ?056 ------- 9099 7462 7506 2301 65760
B “466 ....... ‘ 0970 ...... - : 61804
3 NOPTHALMOLOGY ............ 7573 | 6519 | 6008 | 8654 ! 10870 { 12014 égoss
"“SURG!:RY _ 2085 asa;w 3527 5169 5221 9320 42948
M-Uaorocy 1887 2977 3632 45;8 ......... 4 231 ............ 5574 3“:'3?32
.TH-NEUROSURGI:RY 2718 29‘;3 1 4508 4524 5313 7725 4;964
| ormiomEbICS | seso | 7157 | 10175 | 10183 | 7056 | 11087 | 74098
| PLASTICSURGERY | a3s | 1008 | 1728 | 2528 | 4134 | 9315 | 19143
F NT 2713 4117 5907 | 8480 ?0;;... 6925 ”53550"
‘“Accousncs | 717 § 1709 | 1948 1577"‘ 1539 1590"
1““ONC0LOGY .. RS SRS 94955267 -
MGAS'IROENTRITIS"WWM 7359...., 15309 22668
-.-TREHABlLlTAION ............ U e At S 5 4992 .....
| coLLACEN ) B 584 | s84
....CARDIOSURGERY...........,.......... o 770 .......
TOTAL 94709 | 92519 | 117042 {.107647 | 123272 | 138303 | 1041651
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D FHEIEAR (1995% 1~ 3 A)

'NUMBER OF OPERATIONS
IN EACH OPERATION THEATER
January-March 1995

January February March
First Floor Operation Theater
General Surgery . _ 69 60 51
EN.T 106 84 70
Ophthalmology 36 38 63
Forth Floor Operation Theater
General Surgery | 81 _ 6 73
Orthopedics | 6 27 R
Urology ' 35 | 28 = 27.
ENT o : 18 16 18
" . Ophthalmology | I 38 54
Fifth Floor Operation Theater
Cardiothoracic Surgery 23 _ 23 22
Neurosurgery : 43 33 28
Plastics Sirgery e 13 16
TOTAL | | 522 423 454



2. RRANERESR

JOINT  EVALUATION REPORT
ON THE JAPANESE TECHNICAL COOPERATION
FOR CATRO UNIVERSITY NEW PEDIATRIC HOSPITAL PHASE II
FOLLOW UP PROJECT

With regard to tﬁe follow—up‘program of the Japanese technical
cooperation for the Cairo University New Pediatric Hospital'phase II
project (hereinafter referred to as *the project') based on the |
Record of Discussions signed in Cairo on 27th June 1994, Prof.Dr.
Takae OKAMATSU, Leader of the Evaluation Misgion, Japan
International Cooperation Agency {hereinafter referred to as
"JICA"}, held a series of discussions with the Egyptian authorities

~concerned. The discussions were in accordance with the results of
the joint evaluation by the both Japanese and Egyptlan team
conducted in Cairo from 16th to 22nd. April 199e6.

As the reéul; of the discussions, both sides agreed to
‘recomnend to the respective Governments, the evaluation of the
_follbw—up prbgram‘of the Japanese teChnical_cooperation for the

‘Project described in the document attached hereto,

Cairo, April 22nd. 19956

T il y A=lhagqer

Prof, Dr. Takao OKAMATSU Préof. Dr. Mohamed E&- ~-Badawy
' ' El-Naggar _
Leader, Evaluation Mission, birector, Cairo Univeraity
Japan International Cooperation New Pediatric Hospital
Agency
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1 INTRODUCTION

Thé Japanese'Evaluatiqn Team {(hereinafter referred to as "the
Team') organized by the Japan International Cooperation Agency
{hereinafter referred to as "JICA*) and headed by Dr. Takao OKAMATSU
visited the Arab Republic of Egypt from 15th to 23rd. April 1996 in
order to jointly evaluate with the Egyptian authorities concerned
the past achievements of the Japanese Technical Cooperation for the
Cairo University New Pediatric Hospital Phase II Project Follow-Up
Progfam.

nuring their stay in the Arab Republic:of Egypt, the team
discusged and studied together with their Egyptian Counterpart
personnel a number of aspects regarding the progress and performance
of commitments and achievements of the Project within the Follow Up
period. _ | .

Fbllowing thé discussions, both the Japanese and Egyptian sides
summarized their findings and observations as described in the

following Chapters.

11 METHOD oF EVALUAT ION
II-1 Materials used as reference :
In order to evaluate the past performance and" achlevements both

Quantatively and Qualitatively, the follow1ng matexlals are used as’

a basis of reference:

(1) Thé Record of Discussion fof:Foilow—Up'Progfam_

(2) The tentative schedule of the implémentation :

{3} The official requests made by the Government of thé Arab
Republic'df Egypt regarding the Japanese experts' dispatch,
Egyptian Counterparts training in Japan and Provision '
Equipmént by means of Technic¢al cooperation Forms A-1, A-2,

A-3 and A-4 forms respectively,



I1¥-2 Discussion and Obsgervation :
The Team discussed the various aspects of the pro;ect

activities and 1mp1ementat10n with Egyptian Counterparts and related
Egyptian personnel and observed the buildings, machinery, medical

equipment and other utilities made available for the Project.

IIT OBJECTIVES AND ACTIVITIES OF THE TECHNICAL CCOPERATION OF THE
- PROJECT

IiI-1 Project Purpose
According to the Record of DlSCUSSlOﬂ signed on 27th June 1994,

the Project purpose is defined as follows;

fl) Overall Goal _
To contribute to the promotion of public health in the Arab
Republic of Egypt.

(2} Projeét-?urpose
To upgrade the function of the Cairo University New

Pediatric Hospital as the central hospital for pediatrics.

III-2 Activities of the Technical Cooperation

In orvder ‘to aCcomplish,the above—men;ioned objectives, boph the
' Japanese and'EQthian sides agreed that the technital cooperation
f could be implémented in the following activities through the
dlspatch of Japanese experts Lo Egypt and acceptance of the Egyptian
counterpart personnel for technical tra1n1ng in Japan plus the
provision equipment.

The output of the follow up program is;
| (1 To'strengthen'the anesthetic section

{2}y To strengthen perfusion section

:f3) To strengthen the maintenance of medical eguipment and building
facilities
(4}  To strengthen the clinical laboratory

(5 To improve pediatric nursing

{6) To improve the ICU



(7) To follow up cardiac and pediatric surgery

{8) To strengthen hospital management

¥V PERFORMANCE OF THE =~ PROJECT
Iv-1 Accbmplishment of the Project

AS the result of the activities (mentioned in III }, the
technical level of doctors and other medical staff in each
department has improved COnsiderably. and most of the equipment /
machihery provided to each department have been used efficiently.

It is highly appreciated that the hospital has got the
“reputation as the center of referral hospital with a advanced
technical level accessible to the Egyptian people.

Tt is also appreciated that the hospital has accepted to
educate/training many'doctors, nurses and technicians from Middle
East and African Cduntries by its oun ‘efforkt.

rherefore, it is highly evaluated that the projéct has almost
accomplished its initial goals, patidulaliy those to upgrade the
Lechnical level of treatment. The other goals have also been
accomplisﬁea in respect of the objective of'the project which was

agreed by both sides in the Record QfEDiscussions.

1V-2 EGYPTIAN ~STAFF

Egyptian Counterpart personnel have been assigned td the Project
for the effective implementation and successful transfer of
technology. The list of the Egyptian counterpart personnel as of
‘April, 1996 is attached in ANNEX 1 and also  total staff number is
mentioned in ANNEX 2.

IV-3 JAPANESE EXPERT

JICA has dispatched six(6) long-term experts and twenty four{Zd)

short term experts, whose;names and fields are listed in ANNEX 3.

. =39



iV-4 EGYPTIAN COUNTERPART PERSONNEL TRAINING IN JAPAN

JICA accepted seven individual counterpart trainees and eight
group trainees, whose names and fields are listed in ANNEX 4

Thig technical training was very effective for ob;aining useful
skills and information., Especially, for the five Egyptian
laboratory personnel and three engineers who were trained in order
te improve their co-medical field. It is highly appreciated that
those who had trained in Japan are very active to the up-grade in
each section. 1In the field of hospital administration and Médical
records, the program could not be used because of a lack of training
places.

The program could be used to strengthen the co-inedical field
‘during the follow up period, however it has to be considered
expanding training to the other staffs iﬁ CUPH, which has previously
produced useful results, |

It is highly recommened that the Egyptian side continue the
education and training system inside the hospital to up-grade the

technical level of the all medical stafE.

 IV-5 EQUIPMENT

The equlpment woxth about 54,450, 000 Japanese Yen (Equivalent
US$544500, 1%= lOOJapanese Yen, FOB Cost} was donated by the Japanese
Government for annual provision egquipment from 1994 to 1996, about
11,640,000 Japanese Yen(US$116400, 1US$=100Japanese Yen) was donated
for locally purchased equipment and about 14,800,000 Japanese Yen
{US$148000, 1US$=100Japanese Yen,FOB Cost) was provided for expert
unaccompaﬁied eQuipmént. The main equipment/spare parts list is
attached in ANNEX 5.

The equipment/spare parts provided by the Japanese Government
-has been very efficient for the activities of the Project.

CUPH has been trying to replace the équipment which is available

in the medical equipment market in Cairo and making a contract with

-— 40._.



‘agencies for maintenancé and repair of this equipment/machinery
within their budget

Furthermore, there has been great progress in the field, such as
the techn101an s skill in repalrlng the nedical equ1pment, and the

englneer s sk111 in cooxdlnatlon with related agencies,

However, it is recommended that the Egyptian side reinforce the
stock-management system by-improﬁing and monitoring the operation of
all the equipment installed in the hospital, and also it is
recommended that the Egyptian side continue to reinforce the
maintenance system by secufing enough engincering staff and a
sufficient budget.

IV-6 FACILITIES

The construction of the hospital facilities and installation of
equipment which is directly related to thé activities of phase(I)
and phase(II} of the project were completed by the Japaneée
Government Grant Aid Program. Other facilities (including
GleCtthlty, ‘Gag, water,-sewage system, telephone and furniture}
necessary for the 1mplemenLat10n of the proaect were p10v1ded by the
ngptlan side. :

The efforts made by the Government of the Arab Republic of
Egypt for the provision of equipment, offices, laboratories, etc are
hi§nly appreciated.

However, the Luilding facilities have heen worked hard’ EOL
thirteen years since their construction. :Particularly, fa0111L1es
for the drainage system, bathroom, air conditioning, boilex and
electricity all .of which will soon neced appropriaté repairs.

{ The project for Rehabilitation of Cairo University New Pediatric
Hospital in Arab Republic of Egypt by Japanese Grant Aid will soon
start)



IV-7 BUDGET
A summary of the hospital budget by the Arab Republlc of Egypt

is shown in ANNEX 6. It is appr901qted their best effo;t to secure
the budget necessary for the impleméntation of the hOSpital running.

However, it seemed that the disbursement QE the budget provided
by the Government was sometimes not timely nor sufficient despite of
twenty to thirty percent increase every year.

- It is desirable for the Egyptlan side to contlnue to make an

adequate and timely disbursement of Lhe budget to secure the
advanced pediatric medical services, as well as medical staff

training.

IV-8 PROPOSAL, QF THE EGYPTIAN SIDE ABQUT ASPECTS OF COQOPERATION

DURING REHABILITATION

The Egyptian side submitted a proposal about cooperation in the
foliowing aspects; 1) Medical Engineering section, 2} Medical
Recording, 3) Nursing section and 4) Laboratory section.

Japanese side also highly 1ecognlzed the 1mportance of the
above mentloned proposal (refer to as ANNEX 7).

V  RECOMMENDATION |

1t ié'highly appreciétéd that the Egyptian side made a big effort
to improve the functlon ‘of CUPH however, it is recommended as the
following p01nts.

1} to reinforce the coordinating fuuction between the sections
. by the representatives who will bé¢ assigned in CUPH by the

administrative committee,
2) to'establish the central medical recording system in CUPH.
3) to increase the number of High Institute of Nur31ng graduator

in order to improve the nursing management work in each ward
like as in the field of IcCU.



4} to reinforce the clinical laboratory running system, such as
to improve the emergency test system, the specimen flow and

the data feed back system from Laboratory to clinical field.

ATTACHED LIST
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ANNEX 5 MAIN EQUIPMENT LIST
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ANNEX 7 ASPECTS OF COOPERATION BETWEEN JICA AND CUPH

DURING THE PERTOD OF REHABILITATION
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ANNEX

EGYPTIAN COUNTERPART PERSONNEf, LIST
{STAFF IN CACH DEPARTMENT)

DIPARTMENT

Managerial Board

Pediatrics

Administration
CUPH

Pediatric-
Cardiology

Cath.

Pediatric Cardiac
Pediatric
Surgery
Surgery
Pediatric Surgery

Pediatric Nursing

Clinical Lab,
'UniverSity
"Radiology
Univeréity
Medical Engineer

Medical ' Record’

Surgery
Pharmacy .
Social worker
Audio-Visual -
icy

NICU
anesthesiology

NAMIE
Mohamed el-Badawy el-Naggar

Mohamed Assem el- Fiky

Ahamed el-Beleidy

Aly Hashim
Fadia Mahmoud

Salwa Sharaf el-Din
Mohdmed Abou el-Ezz

Nabhan Kaddah

Fawziya Abd el-Rahaman
Josephin 'Dawoud

 Fatafiya
"Samiha el-Morsy

‘Mervat ‘Shafik

‘Magda ' Zein el-aAbedeen

Mohamed Assem el—?iky '

Nahed Mikkawy
Afaf Garib
Abdallah Atiya
Hesham Kamel

Omar Medien

Mohamed Osman
Mortada ~ el-Shabrawy
Amal  Zohdy

Salah Sarhan

— 44 -

"Secial

POSITION

prof. Dr. Pediatrics

Director, CUPH

Assit. Prof. Pediatric
Surgery

Deputy director, CUPH

Assit. Prof.

Deputy director, CUPH
Chief administrator,
Prof. Dr., Pediatricsg

Prof.Dr. Pediat. Cath.
Assit. Prof.

cardio Thorastic

Prof. br.,Pediatric

Surgery
Matron, CUPH
Assit. Matron, CUPH
Assit Matron, CUPH

prof.Drx.,Cairo

Prof.Dr.,Cairo

Chief Eng. , CUPH

Assit. Prof. Pediatric

br. Pharmacology
worker

AV  expert

Senior staff, ICU
Seniox staff, ICY

‘gsenior staff, ICU

Agsit.Prof., Pediatric
Prof.Dr., anesthesia
assit .pProf. anesthesia



ANNEX 2

HOSPITAL STAFF
CATEGORY NUMBER
Resident doctor 38
Full Time Doctor 115
Visting Doctorx 28
Cairo University -
Nursing section
Nurse _ 378
worker under nursing section 71
Engineering section
Engineer 5
Technician 6
Technical worker 42
Laboratory
Doctor -
Technician 30
Social service section -

- gocial worker ‘13
Food section
Chief of Food Sec. 1
Specialist & Superviser 19
Cook and: assistant 13
Private Bectbr(SF)
administrator 9
Adminiétration
staff 63
cleanliness worker 66
Total 897

REMARK

(14 Graduated HIN)
FeMale " worker

Male worker



ANNEX 3

JAPANESE EXPERT DISPATCH
(FROM JULY 19%4 TO MARCH 19906)

(1) I.ONG TERM =~ EXPERT F/U PERIOD
(1994-1996)
Doctor 1
Nurse 2
Coordinator 1
Engineer 1
Laboratory 1
Total 6

(11) SHORT TERM  EXPERT

Doctor 13
Nurse 5
Engineer 1
‘Hospital Administration 4
 Laboratory | | 1
' - Total 24
(III)  EQUIPMENT REPATR '~ MISSTON - ( 0)

- (1V)  DELEGATION - { 0)



ANNEX 4

COUNTER-PART TRAINING IN JAPAN
(FROM JULY 1994 TO MARCII 1996)

(I) FIELD OF PATICIPANT F/U PERIOD
(1994-1996)

Doctor | 5

Nurse 1

Engineer . _ 3

Laboratory 4

" Medical Record - | - 0

Hospital administratidn - 0

Pharmacy R | } 1

Cathéterizatidn o "  _ o '1

TOTAL-NO.. ? | *_15

‘individual Training Course | 7
Group Training Course ‘

_-,i?._.



“ANNEX 5

PROVISION EQUIPMENT LIST
FROM 1933 TO 1996

Main provision list by the Government of Japan is attached.
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ANNEX 6 BUDGET

ANNEX 6
Summary of the preject]cost (EGYTIAN [SIDE)
Budget distribution 85--94 {LE]} .
Item B 90/91 fs1/92 .~ Je2/93 |s3s94 34/95
Medicine 663,403 863,403] = 1,363,403] 1,863,403 2,663,403
Food 295,424 395,525 500,424 400,424 400,424
Petrol for Machine 825 825 63,828 63,823 T82,623
0i1 for Machine ] .5 5 100 100 125
Gas 1,000 1,000 10,600 1,000 8,645
car Gasollne 900 200 24,000 24,000
car ofl 100 100 1,000 1,000 i,000
Spare parts - 56,019 61,747 13,000 13,000 252
Materials & Supplies 700,597|  1,000,313] 1,040,319 1,240,319 1,515,506
office Equipment ] 1,685 1,685 710,000 10,000 3,432
Books & Magazines 8 8 S00 - 500
Water i ] 21,700] 21,740 21,700 21,700 75,087
Electricity 21,569 21,560 21,972 21,972 77,142
Stationary A 250 250 500 . 500 750
Educational Material 250 250 70,000 70,000 57,750
Gardening 500 - 500 500 500
250 © 250 250 250
Miscellaneous _ 2,970 2,970 20,000 20,000 2,634
Bueilding Maintenance © 52,004 52,004 77,004 127,004 . 33,782
Machinary Repaly 25,425 25,425 205,070 255,070 478,535
Truck Maintenance 630 630] 8,800 8,800 12
Medical Printing © 17,500 17,600 15,600 15,600 4,529
[Magazine subscripticn %0 90| 680 680 309
Transportation o 625 625 625 625 8235
Travel Allawance ‘ 300 300 300 360
- Telephone 7,260 7,260 7,260 7,260 32,118
Telegraph . 15 15 15 1‘3 |
Postage 300 300 300 300 ]
Tips & Service 320{ 320 320 320
Condolence 250 2s0] 250 250 1,750
Illiterate _ 15 15 15 15
Blood Transportation 14,9200 19,8200 g, 930 14,920 5,342
Tax and Duty a 12,800 7,350 7,345 7,350 8,200
Total 1.899,900] 2,500,101 3,400,000 4,191,000 5,459,785




ANNEX 7

Aspects of Cooperation Between JICA and CUPH
During the Period of Rehabilitation

Smce the opening of CUPI in 1983, the continuous cooperation between
JICA and CUPH was a major factor in maintenance and upgrading of the
various medical and p'u'unedlcqi activities of the hospital. We strongly
believe that continuation of cooperation during the period of rehabilitation
is crucial fon keeping the hospital in the best possible shape and
- performance.

Therefor, we suggest the fol_loWing aspects of cooperation ;
1. Upgrading of the engineering dep’ulmem

2. Upgrading of the medical recording and hospital statislics.
4

3

. Upgrading of nursing activities.
4. Upgrading of the laboratory work.
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I.  The Engineering Depattinent :

CUPH is full of medical and non-medical equipment and devices. It is so
versatile and extending from the different hospital laboratories, the
Radiology department, the ultrasonography unit, the endoscopy unit, the
Intensive care units, the cardiac catheterization lab, opemuon theaters, etc..
to the inpatient and outpatient sections.

Furthermore, the precious building and infra-stucture of CUPH with its
air-conditioning systems, boilers, géner:itoi‘s, lifts, ete... are major assets of
CUPH. It is for this reason, and since the inaugui‘ation of CUPIH in 1983, the
hospital sent most of its enQineefs to be trained in Japan. Moreover, sending
Japanese experts (Engineers) have been a constant request from the Egyptian
side. The efforts of ‘Mr. Okawa has been always appreciated. It is not
surprising that even the Egyptian mass media are following their efforts in
maintaining CUPH and its equipment. (Annex 1). |

II. Mecdical Recording and Hospital Statistics :

Medical recording has been always the weakest point. in CUPH since its
opening in 1983. The system adopted is that used since decades by keeping
individual pfment filesion shelves. This method is not only laborious and
hazardous, but it does not permit retrieval of data nor the extraction of
results, from which spnategues for improvement can be planned.

The new adminish'atiqnof CUPH giving a lot of thought and concern to
~ the problem of medical recording, filing and hospital statistics.

We started since April 1995 to use computer for recording patients' data

(Annex 2): through'a preliminary program, specifically designed for our
'needs. o
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We feel we need in this domain a lot of help through cooperalion
between JICA and CUPIL

N, Upgrading of Nursing Activities :

Nursing is one of the major comeystones of good medical service. 1F this
‘statement can be generalized to all medical specialties, it is more tiue for
Pediatric hospitals, which deal with sick children and their anxious parents.

Continuous training and upgrading of our nursing stalf is one of our top
prioritics in CUPH. Moreover, CUPH has been receiving nurses from Alrican
countries {e.g. Zambia, Sudan ...) o be trained, CUPI is the mnjbr official
pediatric hospital for bed-side training of 3rd. year students of the High
Institute of Nussing (H1IN), which is another grant-aid from the Japanese

govémment to Egypt.

Since 1983 till now CUPH has received with pleasure and respect highly
qualified Japanese nursing who, in cooperation with their Egyptian
counterparts, are improving and uvpgrading patients' service, particulaly in
areas of crucial importance such as 1CU, operation theaters and neonatal

intermediate care unit.
. We feel that continuous Co‘opérﬁtion in this field of nursing curing the
- period of rehabilitation is of great benefit to CUPH. |
IV. Upgrading of Laboratory Work :

Central ab. of CUPH is well equipped with machines and manpower.
The presence of Japanese Experts, recently, in CUPH lab. has been so

positive, that we feel continuation of technical cooperation in this domain is

vital.



Important Point :

The administration of CUPH greatly appreciates the efforts of Japanese
team in JICA's office in CUPH. headed by Dr. Jiro Takeshita,

We believe in their capabilitics, devotion and everlasting enthusiasm in
helping the administration to proceed for implenienting improvements. They
are so aquainted with all steps and all negotiations done during the
preparation for rehabilitation.

It would be a great loss to us in CUPH if changes in this team are made
at this critical time. We highly recommend to keep the existing Japanese
team in CUPH during the period of rehabilitation.

Prof. Dr. Mohamed El-Naggar

Director
Cairo University
New Pediatric Hospital

Date : Dec, 9"‘-'_ 1995
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" machines {one of them was provided by JICA).
20,

- New neonatal unit (in second floor) with the capaci

.-New system of nutrition to inpatients [Annex 2],
15.
- 16.

3 CUPHBRELM-b

Changes In CUPH Over One Year
{August 1994 - August 1995)

New emergency unit in the outpatient area with the capacily of 18 beds (clinic no. 3).

New fadiology unit in the outpatient area (clinic no. 4).

New laboratory unit in the outpatient area (clinic no. 6).

New Ultrasonography unit in the outpatient area (clinic no. 13).

New follow-up clinic (one day for each of the six units). ‘
ity of twelve incubators, six

monitors, six infusion pumps and six phofotherapy units.

Renewal of 4th. floor. ICU- with the addition of five ventilators, twelve monitors,

twelve infusion pumps, one x-ray machine and one bloed gas analyzer.

Addition of four infusion pumps to 5th. floor ICU. _ '

Addition of new dlagnostic equipment to diagnostic unils (EEG machine, Doppler

Echocardiography and a set of endoscopes). K

Addition of ulirasonic nebulizer and phototherapy unit to each of the six medical

units in the 2ud, 3rd and 4th. floor. S . '

Upgrading the Nephrology unit in 4th. floor with addition of two hemodialysis

machines, ultrasonography-and one ventilator.

Addition of one heating machine in the 5th. floor operation theater, two anesthesia

machines were provided by JICA. ,
Printing new hospital forms for medical units, ICU, laboralory, x-ray, ultrasound
and EEG [Annex 1). :
New systetn of recording and preparing statistical data using computer [Annex 3.

Monitoring of drugs and disposables in the hospital through weekly reports to
ensure availability and to avoid any shorlage. Deficlent items are rapidly covered
through the hospital budget and donations [Annex 4}, o .
Improvement of social service and public relations departinents through addition
of two new offices in outpatient area and near administration. e

Upgrading the level of sterilization in the hospital through the activity of Infection
Control Committee. New six sterilizers were added by JICA and soap dispensers are
hanged in all treatment rooms and ICU to encourage hand washing {Annex 5).

Upgrading the level of cleanliness of the hospital by adding three electric cleaning

Maintenance of the hospital facilities, through the activity of JICA experts and "
engineering department: : -. . , : _
Boilers were repaired and maintained by a JICA expert and a lot of equipment was
repaired as well. _ T . . C
Painting walls and doors in outpatient area, polishing the floor and covering the
walls of the staifcase and front halls of the inpatient area with ceramic tile. '-

Hospilal Di_rector

| | ”%wauylpyi
23/9/1995 Prof. br. Mohamed EliNaggar
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1- Name Of Facility :  Cairo University Pediatric Hospitat (CUPH)

Address: Cairo Universily New Children's Hospital (Abou- El-Rish)
3 Aly Ibrahim St., El-Mounira, Cairo, Egypt.
Telephone: 3640513

Name Of Representative:
Prof. Dr. Mohamed El-Naggar
Direclor,
Cairo Universily Pediatric Hospiltal.

2. Basic Philosophy:

2.1, Basic Philosophy Of CUPH:

2.1.a. Medical Service:
CUPH is the leading Pediatric Hospital in Lgypt Itisa referml hospital, receiving
patients with complicated diseases, not only from Cairo, but also from all over the
country. With its diverse medical and surgical speciallies it is sometimes the last
hope for many sick children and their-families. In spite of its relatively limited area
and number of beds, CUPH i$ trying to cope efficiently with the huge number of
acule and chronic¢ patients who present to the hospital every day.

2.1.b. Educational Services:
CUPH remains as the leader of Pediatric educational hospitals ali over hgypt and
Middle East. It receives trainees from all other Universities and ministry of health.
Its role in upgrading educational level in the field of medical care for sick children is
remarkabte.

~ 2.1.c. Research Work: :
In the national planning of childhood care, CUPH, through parlmpallng in wide
spread research work as well as international and national conferences, plays an
- important role for upgrading childhood services by gwmg information about
childhood medical prob1ems to guide higher aulhonhes in planning policies for
upgrading the current services. :

22, Medical Service:
Staff of CUPH realizes the unique nature and excellent repulahon of the hospital
and are doing their besl to offer best p0551b1e services.

2.3, Conformity Of The Basic l’hilosophy
The ma;or problem facing CUPH is its area. Though lhe largest pedialric hospllal in
Egypt, it is relatively small and in many instances due to limitation of beds, it cannot
: accept all children presenting to the hospital in need for admission.

3. . Con[ormlly Of The Facilities:

Within the surrounding region, there is no other pediatric hospnals, but only few
" oulpalients are linked to near hospitals. There is ho regionalization of medical
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services and patients come to the hospital not only from Cairo, but also from very
remote parts of the cotinlry. { Annex: 1 and 2).

4.1.a, Summary Of Activities Of The Hospital:

Total number of physicians according to their ranking:
(1) Professors: :

(2) Assistant Professors : 21

(3) Lecturers: - 25

(4) Assistant Lecturers: 52

(5) Full Time Doctors : 75

(6) Resident Doctors : 31

Number of patient beds : 342 beds

Bed occupancy ratio: 85% ,

Although the occupancy is only 85% (which doesn’t conform with the overloaded
work), this ratio can be explained by the daily discharges in preparation for next day
admissions.

Average number of daily inpaiient admissions : 30 patients.
Average number of daily outpatient attendants : 1000 patients

4.1.b, Quality Of The Activities:
6 Medical and 1 surgical inpatient seclions
1 private seclion . : -
Outpatient clinics including 12 general pediatric clinics, 24 specialized clinics
providing the service for 24 medical and surgical subspecialties and out-patient
emergency unit {(see enclosed list, annex: 3)

- Emergency aid system: \
- - An outpalient emergency unit with 18 beds facilily.
- Pediatric intensive care unit with 14 beds. B s
- Intermediary care unit for neonates with 12 incubalors, opened recently in March
1995. ' - : ‘
- Postoperative ICU (5th. floor) 8 beds

System of treatment by medical terms : Yes .

Conference:

- Each one of the 6 medical sections holds a weekly conference. .

- A weekly conference (staff round) for the whole hospital is carried out every
Wednesday. : : :

Hospital accepts interns : Yes .
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Collaboration with other medical institutions : Yes
Examples : Higher Institute Of Nursing
National Research Center
Cairo University Hospital
Egyptian Pediatric Association
Ministry Of Health

4.2, Nursing Depatlment
Number-of Nurses in this hospital : 329
- Higher Institute Graduates : 12
- Nursing School Graduates : 317

Average Night Duly Days Per Month
‘Night shifls are made on rotatory, monthly basis.

Education / Training System:
- Bed-side training. with senior high-institute nurses.
- Periodic lectures.

- Presence of Medical Clerks : No .

System For Delivering Goods And SuPplieS:

Medicines and disposables are received from the hospital pharmacy and storage on
monthly basis for each department, guided by the predicted estimates of

Consumptlon

' 4.3. Pharmaceutical Department:

Guidance on taking the medicine's and palients history of receiving medu:me is the
- responsibility and duty of the doctor in charge of trealment not the pharmacists.

- Adnumstermg medtcmes to inpatients through a unified channel _
_ - The hospital budget cannot supply medicines to alt outpatients, as lhe service is

almost free of charge (1 L.E. which is equivalent to 25 Yens for medical consultation).
- Efforts are made to supply medicines for chronic long-terny diseases.

- e.g. anti-tuberculous drugs, bronchodilators.
< Establishment of a standard optimum stock: Yes .
- Number of medicine items available:
Ampoules : 87
Syrups : 33
Tablets : 27

Regular inspections on inpatient medicines in wards Yes .
(Remdenls and house officers are mspeclmg drugs on daily basis).

4.4, ‘Inspcction Departinent:
- Does not exist in CUPH.



4.5.  Radiology Deparlmenl
4.5.a, Equipment:
3 X-ray machines (Toshiba).
1 Angiography CGR (General Electric)
1 C.T. Scanner (Shimadzu)
3 Mobile X-ray machines (Toshiba)
4 Developing/Processing machines (Kodak)

4.5b. Number Of Radiology Specialists :
Radiologists : 6
Technicians : 12

4.5.c. Conditions Of Protection Measures :
Meet the criteria dictated by the Egyptian Laws.

4.6. Meal Service Department
4.6.2. Number Of Nutritionists: 18
Number Of Other Workers ¢ 21

4.6,b. Heating Of Meals: Yes, Iunch only
Timing Of Service : Suilable
Three meals per day : at 7:00 AM., 2:00 [’ M., 6 00 P.M.

4.6.c. Menu Cycle: Does not exist, however there are different menus to suit different
ages and medical conditions of palients.

4.6.d. Ingredients Of Meals:
Ingredients of meals are preserved in the refngerator of kitchen. Most meals and
componenls are supplied on daily basis, keeping storage at its minimum.

4.7, Operauon Department:

4.7.a. Number Of Operation Rooms: ;
“Three rooms for general and specialized pediatric surgery : -
‘One room for minor general surgery, ENT, Ophthalmology and emergenc:es
"Two rooms for ultra clean surgery (cardiothoracic and Neurosurgery)

4.7.b. Usage Of Operation Rooms:
Operation rooms are used on share basis.

4.7.c. Number Of Operations: (Annex: 4)

- General Surgery 4th. floor : 80 operations/month
- Orthopedics : 30 operations/month
- Urology : 35 operations/month
- Ophthalmology : 55 operations/months
- ENT.: 20 operations/month



4.7.d. Sccurmg Of Anesthetists:

There is no scavenging system of anesthetic gas in the operahon ihealers to get rid of
anesthetic gases by closed method.

4.7.e, Cleanliness Of Operation Rooms:

The infection control commitlee, composed of Egyptian as well as Japanese experts
working in CUPH is centinuously monitoring the status of hospital cleanliness.
Recent trends can be seen from Annex: 5 which is supplied by JICA experts in CUPH.

4.7.f. Operation Schedule:
The operation schedule is not managed smoothly due to the problenis of overcrowd

and the rather long waiting lists dictated by the relatively large number of children
needing surgery.

4.8. Material And Equipment Depactiment:

Equipment, whether medical, mechanical or electrical, is the responsibility of the
Engineering deparlment which is composed of 4 Engineers and 50 technicians.

49. Othes:
4.9.a. Rehabilitation Facilities:

Department of physiotherapy and rehabilitation exists in out -patient as well as in
6th. floor.

4.9.b. Visiting Nurses' Rooms : No .

4.9.c. Countermeasures Against Nosocomial Infections: {Annex: 6)
An infection control committee whichi meets on monthly basis is studying,
evaluating the status and putting programs for reducing nosocomial infections.

5. Balance of Accounts:
- Income : Government 5460000 Lgypuan pounds -
- Privale scctor, advanced medical lrealment and high service :
{ICU, etc. ) : 553905
- Costs Equipment, Material Cosls
. Medicine : © 2663403
Medical Equipment : 650000
Expendable supplies: 400424
- Expenses : _ _
Infrastructure (electricity, power and water) : 43672
Maintenance Costs : : : - 720874
Expendable Supplies: . . 1240319
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6.  Financial Data:
It is very difficult to answer these questions: We need cooperation with JICA experts
for better hospital management.

7. Services Provided To Paticnts: _

7.1. Amenities: Yes, e.g. three play rooms in in-patient wards.

7.2.  Degree Of Patient Satisfaction :

. A team from Japan had visited the hospital to assess this parlicular point. Report is
-enclosed (Annex: 2).

8.  Management And Maintenance :

8.1. Organization Of The Hospitat :
‘Director of CUPH :  Prof. Dr. Mohamed El-Naggar
Deputy Director of CUPH {for surgical affairs) :

~ Ass. Prof. Dr. Asem El-Fiky
Depuly Director of CUPH (for médical affairs) :
Ass. Prol. Dr. Ahmed El-Beleidy

Chiéf Administrator : Mr. Aly Hashem
Chief Engineer : Eng. Magda Zein-El-Abedin
Hospital Matron : Mrs. Fawzia Mohsen

8.2, Maintenance System
The organization of engineering section is shown in (Annex; 7)
To overcome the problems which were noticed with the opening of CUPH in early
80s, all new equipment could be purchased only when a competent local dealer or
agent is available in Cairo. Whenever possible maintenance conlracts are signed
with agents. ' ‘ ‘

9. Work Environment : S : ‘
9.1. Dormitories For Staffs: Yes , (only for resident doctors and staffs).

9.2. Day Nurseriesﬁ F_-:J;_Staﬁs: No .

93, Welfare jFacililies : No ,

9.4. Lending Uniforms To Staffs: Yes (n(')tlfo‘r do_cidré;) -

9,5. Regular Health Checkups On Staffs: Yes .

9.6. Working Iours: ' o
Nurses : 730 P.M. - 1:30 P M., 1:30 PM. - 1130 P M., 730 P.M. - 7:30 AM.
Employees: 8:00AM.-2:00P.M., 2:00 P.M. - 09:00 PM. ,  9:00 P.M. - 8:00 AM.
Doctots: 800 AM.-2.00P.M., 2:00P.M.-0%:00P.M. , 9:00 P.M. - 8:00 AM.

9.7.a. In-House Public Relations Journal : No .
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9.7.b. Activities Hosted By The tospital: Yes .
‘e.g. Many parties in Qut Patient clinics and Feasts partles

10.  Facilities And Buildings:
It is very difficult to answer lhese questions, although we have Iried enthusiastically.

11,  Machines and Devices:

11.1:
Renewal Of Many Medical Machines and Devices e. g. (steam sterilizer, gas sterilizer,
elc...) i necessary, because almost all of thein have been working for 12 years, when
the hospital was inaugurated in 1983. .

11.2  Future Planis To Renew The Machines And Devices: {Annex: 8)

/V!. é,(-N'o.c] c, A

Prof. Dr. Mohamed El-Naggar
Director
Cairo University Pediatric Hospital
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LIST OF ANNEXES ;

1-1

2-
3.
4-
5-
6-

7--

8-

Statistical Data Of Out-Patients And In-Patients In CUPH.
Report Of Mr. Yakuwa And Mr. Maruchi.

Out-Patient Clinics.

Number Of Operations.

Report On Environmental Sanitation In CUPH (IV)

‘Infection Control Commiitee, The List Of Members And Activities.

Organization Of Engineering Section For Maintenance System.
Future Plans To Renew The Machines And Devices.
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Jan. 11th- 1996
J-078

To: At CUPR Staffs:

Activities and Improvements of
“Infection Contrel Committee' (I.C.C.)
in the Hospital

Infection control commiltee is playing an important and crucial role in the hosplta!
A monthly meeting is being held to discuss and evaluate the various activities
which can be summarized under the following items:

A) hnprovement of Sterilization:

1.

3.
4,

Introduction of Ethylene Oxide Gas (EOG) aerator at 5F-
Operation Theater {OT) in December 1993.

. Exchange of EOG sterilization machine type from

chlorofluorocarbon te CO; type, in January 1994
Introduction of six new high-speed autoclaves in March 1995.
Introduction of checking systeny of sterilizalion in April 1995.

‘D) Improvement of Environmental Sanitation:

1
2

Three new electric cleaning machines for the floors.
Applying ceramic tile to walls of slalrcase and front halls of

. the floors. :
Q) Prevenhon of Nosocomlal quechon

1

. Hand washlng
2. Needle collection.
3.
4
5

Garbage boxes.

. Disinfection of medical equipment.

‘5. Area zonings and regulations of OTs and ICUs at 4th- and 5th-

- floors, and neonatal unit at 2nd- floor..
6.

Supplies of medical disposables.

D) B'elle; Control of !nfeclio:\:

1.

2.

Report from laboratory on bacterial spectra and sensitivities of

" antibiotics.”

Study of the prevalent.organisms in the hospital and their
sensitivity to antibiotics is made periodically by the laboratory

os—



staff to guide clinicians about the most prevalent organisms
in the hospital and to help them for better choice of
antibiotics.
E) Education and Ogaiization of Hospital Personnel:
1. Organizing and holding a mohthly meeting of Infection
Control Commiltee.
2. Lectures of doctors, nurses, engineers and social workers,
Education by long. term and short term JICA experts; doctors,

w

nurses, engineers, laboratory, ete... -
4. Education for patients and their families.

Certainly, continuous cooperétion between JICA experis and Egyplian counterparts is
a requisite and a very effeclive point for improvement of all activities of LC.C. in

this hospital.

The efforts for the above activities and fruitful effects should be recognized by all
hospital staffs, and re-evaluation and continuation are also very important.

Sincerely Yours,

] )

Prof. Dr. Mohamed El-Naggar

~ Director of CUPH _
4 |
‘Dr. Jiro TAKESHITA

Acting Team Leader
JICA Follow-Up Project



Oct, 19th., 1995

Activities of
'Infection Control Commiltee' (1.C.C.)
in CUPH

I. General:
1) A monthly meeting attended by all 1.C.C. members
on the first Wednesday at 10:00 o'clock.
2) Monthly lecture about basical and clinical m:croblology
is to be held separately from day of 1.C.C. meeting.

IL Specific:
1) Improvement of the samtary state of the hospital _
a- Monthly Inspection report about the sanitary state of the hospital.
b- Regular inspection of each area and checking, by doctors, of the
above report.
2) Surveying and Momtormg
a- Surveying patients that are chmcally suspected with nosocomial
infection, daily.
b- Weekly monitoring laboratory data for microbial agents,
or daily, if necessary.
1. Bacterial specira of clinical samples.
2. Antibiotics' spectra and their efficiency.
¢- Environmental Survey:
1. Using Agar Plates: every six months.
' 2. Using Laser Particle Counter: every six months.

3) Checkmg sterilization Machmes and stenhzatlon Monitoring,
using physical, chemical and biological methods, every day.

4) Following regulations of each area, especially in catheterization
unit, [.C.Us and operation theaters. -

5) House keeping instructions.

6) Health education to the children and their mothers, and personal hygiene.



Oct. 19th, 1995

Members of Infection Control Committee (1.C.C.);

L Egyptian' Counterparts:

Prof. © Dr, Mohamed El-Naggar (CUPH Director)
Dr. Ahmed El-Beleidy
Dr. Assem El-Fiky
Dr. Mohamed Badawi
Prof. Dr. Soheir Helal
Dr. Azza Moustafa
Prof. Dr. Laila Hussein
Mr. Aly Hashem

Ii1. Japanese Counterparts:

Dr. Takeshita
Mr. Ohkawa
Miss. Kurosawa
Mr. Noda

Mr. Yazawa
Miss. Kawamoto

111, Other Members of the Conunittee: |
" . Dr. Hisham Kamet (Sth. ICU) . Ms- Manal Saad (5th. NICU)

- Dr. Ahmed Tarek (4th. ICU) -~ - Ms. Ebtesaam (1st. OP)
- Dr. Ahmed El-Sawi .« Ms. Soher Bakr (ou_t-patient)

z{5th. NICU & Private Section) .
- Ms. Fawzia Abdel Rahman - Matron’ ~ « ' '
- Ms. Aida Mohamed - Assistant Matron - Eng. Magda Lem El-Abedm

- Ms. Hoda Mohamed (5th. ICU) - Eng. Wafaa Mohamed

- Ms. Soheir Sayed (5th. ICU) - Eng. Maher Halim

- Ms. Afaf Hosni (4th, ICU} - Ms. Afaf Gharib

- Ms. Miral Ibrahim {5th. OP) - Mr. Abdel Salam

- Ms. Halima Mohamed (4th. OP) - Mirs. Fikria (Kitchen} ’
- Ms. Josephine Daoud (4th. ICU) - Mrs. Hanem (Industrial Sai’ety)

- Ms. Karima Khamis (5th. OP)
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