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CHAPTER 4 PROJECT EVALUATION AND RECOMMEHDATIONS

4 -1 PROJECT EFFECT

Land surface transpostation plays a decisive role in the national economic
development.  In 1987, the Mozambique Govemnient announced its Economic
Rehabilitation Program (ERP) to steer the war-ravaged national economy toward recovery and
stability. The ERP focused on the monetary and fiscal reform, such as exchange rate
adjuS(ments switch from price controls to a market-based price system, restraints on
government expenditure, and stréngthening of taxation and taxable bases.  As a result, the
GDP grew at an annual rate of 5.3% during the four-year period from 1986 to 1990. The
agricultural production rebounded dramatically. For example, the production of maize
increased 2.7 times over the same period.

‘Faced with a stow recovery of civil order, serious bottlenecks in the transportation
network and the shortage of storage and marketing facitities, the Mozambique people do not
have adequate incentives to expand their productive activities on a constant basis. -
‘Moreover, some adverse consequences of the new monetary and fiscal policies, such as rising
domestic prices caused by the exchange rate depreciation, has a dampening effect on
agricultural and other sectors outputs, seriously constraining the country's prospects of
increasing foreign exchange earings. :

In 1989, the Mozambican Govemnment launched the Economic and  Social
" Rehabilitation Program (ESRP).  The ESRP proposes as its center piece the Priority District
Program (PDP) in order to expedite the early recovery and sustained growth of agricultural -
: prOductmn In addition, the Governnient announced, and has been implementing, the ROCS
Plan for the (ransportation sector in order to support the distribution and markehng of -
agncultural outputs. '

In Mozambique, the investments in the transportation sector have traditionally been
geared fo those routes that connect the neighboring land-locked countries to the major ports
o the east coast. I 1973, for example, transportation industries in the country generated a
combined surplus of US$ 110 million. A decade fater, the surplus plummeted to US$ 34
miltion, a drop of more than 70%. The figure was somewhat improved in 1989 to US$ 42
million. The value of the surplus is equivalent to alittle more than 10% of GDP of the same
"year. The transportation sector plays an important role in the national economy, by earning
the much-needed hard currencws and creating employment opportunities.

~ The Pro;ect reconstructs a number of bridges that are mtegral to the operatlon of
“arterial highways, and thus makes a significant contribution to the mitigation of persistent
bottlenecks in the national hrghway network. - However, the current conditions of major
highways are very poor, and many are nearly impassable during the rainy season. Because
the existing highways do not function as a network, the vehicular traffic is at present virtually
negligible in many sections. Moreover, available demographic statistics are inadequate and
no one knows how many of the refugees have retumed Under such circumstances, it is not
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possible, nor appropriate, to apply to the present Project the usual method of project
analysis: namely, forccasting future levels of population, industrial output, houschold
income and other relevant socio-economic indices, forecasting the future transport demand on
the basis of the current demand, and anatyzing the expected benefits of a given project. In
addition, the highway routes, on which the bridges setected for thc Project are located, play
varying roles in the countny’s transportation network. - Thus, it is not possible to analyze the
benefits of the Project as one whole. - Instead, the expected benefits of the Project are broken
down to five groups per refevant highway route, as summarized in Table 14 below.

Table 9 Expected Benefits of the Project

Routes Bridges ' Expected Denehits

102 Pungue Rotite 102 is an internatiorat highway linking Zambis and Malawi to Beira Port,
Mecumbezi s~.mng one of the largest daily traffic volumes(300 vehicles, mostly of heavy 1ypes)

in the couniry’s road network,

If this route should go out of sérvice, the uhnular lraﬂn, “ould have to detour
through Harare, traveling 400 km to reach Beita Post instead of 200 km on the
route. The full operation of the roule is very imporidant for increasing the
- | country’s foreign exchange carnings.

I Zangue | Zangue bridge is located sbout 5 km south from the ferry boat terminal at Caia on

213 Xisadze | © § Zambezi River. It is located on Route | running north-south.  'The traflic from
Xisadze Il | Route 213 that links Caia and Beira also passes this bridge.

Xisadze I and Xisadze 1! bridges arc tocated on Route 213, This roule is added to
the top priority routes for urgent fchabilitation, because the section north of Beira
in Route 1 is not yel opened. '
H three bridges should go out of service, the vebicular traffic would have (o detour
as far as Chimoio, traveling some 1, 00{) km from Beira to Qudu.zanc msicad o[
- 1400 km on the route. -
225 Chiraba - Chirsba bridge is located about 30 km nosth from the ferry boat terminal at Caia.
- Namitangurine | Chiraba and Namitangurine bridges are localed on Route 225, which is the only} -
: route tinking Quelimane to Beira,
If this route should go out of service, the vehicular 1rafl|c W ould have to detour
through Harare, the samce as the case of the Zangue bridge mentioned above.

232 Metuce Three bridges are located on Route 232 that goes from Quelimane to Nampula, the
Namirioi country’s third largest city in the north. The Mozambican Govesnment started
Molocue construcling this route before, but had to abandon during the civil war.

If this route should go out of service, the vehicular traffic would have to detour
through Malawi, traveling some 800 km “instead of 400 km on the route.
However, the delotring route ilscl often gefs out of service, indicating the absolute
. - | noéessity of the roule,

8. Mecuburi Route 8 is an international high“ay ]m]\mg Malam to Naaala Pont. The road |

Mutibaze - improvement is currenlly under” way with the IDA find.  Therefore, the

Thi-Thi retubilitation of three bridges are very important.  The railway rins pacallel to the
toute and transports more than 80% ol goods transported between Malawi and
Nacala.

The developmient of the route will genciate more : traffic kom Zambia and Malawi,
adding to the countiy's fcrelgn exchange eamings.
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4 -2 RECOMMENDATIONS

Mozambique requires huge capital outlays to develop a network of highways that will
effectively service its vast land area. At the present moment, the country has no all-weather
route which links throughout the year the four northern provinces (Niassa, Cabo Delgado,
Nampula and Zambezia), where more than 60% of the country’s population resides, to the
southern provinces, especially to the national capital. -In order to maximize the impacts of
the present Project, it will be essential to improve the highways and related facilities. More
specifically, the section between lncope and Caia and the section between Namacurea and Rio
Ligonha are still in poor conditions and in need of improvement. Without the concurrent
development of these sections, the rehabilitation of the bridges will not complete the north-
south {ransportation axis. = Moreover, it is necessary to provide more effective facilities to

cross Zambezi River, the natural divider of the southern and the northem terrain.  Thie full
* benefits of the Project will become manifest with these related investments.
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[Appendices]

1.

Meombers of the Study Team

(1) First Visit to Mozambique (1996/2/21 - 1996/3/16)

Position Name Company
Project Manager Mr. Toinonori Arai Ministry of Foreign Affairs, Economic Cooperation Bureau
Technical Counsclor  [Mc. Chouji Tsukida Honshu-Shikoku Bridge Authority; Depuly Manager,

Grant Aid Division

Mr. Nobuhiko Hanasato

Chiel Consultant Mir. Junji Yasui
Road and Bridge designer [Mr. Yasuo Morita
Surveyor Mr. Yukio Koike

Construction Planni ng
and Cost  Eslimate
Teanstaior

IMr. Sadaski Sibata

Ms. Saho Teda

Hayashima Operation Office, Second Opcration Bureau :
Japan International Cooperation Agency, Second Basic
Study Divition, Grant Aid Study & Design Department
CHODAI Co., L.
CHODAI Co., Ltd.
CHODAI Co., Ltd.
CHODAI Co., Ltd.

CHODAI Co., Lid.

2) Second Visit to Mozambique (1996/5/11 - 1996/6/19)

Company

Conslaiction Planning
and Cost  Estimate
Transtator

Position ~ Name
Project Manager Mr. Kenji Suzuki
Technical Counselor - |Mr. Satosi Okano
Chief Consultant Mr. Junji Yasui
Road and Bridge design |Mr. Masami Takahashi
Surveyor(l) Ms. Yukio Koike
Surveyor(2) Isao Inuzuka

Mr. Sadazki Sibata

Ms. Saho Toda

Ministry of Foreign Affairs, Economic Cooperation Bureau |
Grant Aid Division, Assistant Director

- |[Honshu-Shikoku Bridge Authorily, Deputy Manager,

Imatari Operation Office
CHODAI Co,, Ltd.
Nippon Koei Co., Lid.
CHODA1 Co,, Lid.
Nippon Koei Co., Ltd.

“ICHODAL Co., Lid.

CHODAI Co., Lid.
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2. [tlnerary

(1Y Governmental Mission

1)} First Visit to Mozambique

Move from Singapore 1o Narita

Officiall  Project Managér: 1. Arsi Me. C. Tsukuda 'Mr. N. Hanasato
Monlh/Da ) -
221 (Wed) © [Move fromt Narita lo Johannesburg . via Hong Kong
2/22(Th) . {Move from Johannesburg to Maputo, Visit to DNEP
WNIFr)  [Meeting with DNEP -
2/24(Sat) Site Survey from Chokue to Xai Xai
2/25(Sun) Hotiday '
2/26(Mon.)  |Sité Sunvey at Mahau Bridge
227(Tuw) Meeting with DNEP
2/28(Wed)  [Meeting with DNLP _
2/29(Th.) Signing Minutes of Meeting Move from Mapuio to
31(Fri.) Move from Mapulo to Harare
3/2(Sat) Vigit and Report to the Japanese Embassy in Zimbabwe
3/3(Sun) . |Move from Harare to Singapore Via Johannesburg
3/4(Mon)  |Amive at Singapore
3/5(Tu)

2) Second Visit to Mozambique

Month/Date™> | -

Project Manager: K: Suzuki

Mr. S. Okano

Movc from Narita to Johanncsbufg via Hdné Kong :'

571 1(Sat)

5/12(San) Move from Johannesburg to'M'apqu, Visit to DNEP .
5/13{Man) Mecting with DNEP

514(Tn) Site Survey at Caia bridge, Zangue bridge and Chiraba bridge. Move to Beira

5N 5(Wed) Site Survey at Pungue bridge, Arrive at Maputo

$/16(Th) . (Mecling with DNEP '

S/17(Fri.) . |Mecling with DNEP, Signirg Minulcs of Meeting

S/18(Sat)  |tHoliday |

5/19(Sun) Move from Maputo to Hong Kéng via Johanncsbufg'

5/20{(Mon.) Move from Hong Kong to Nanita -
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(2) Study Team

l) Fisst Visit to Mozambique

Ofticial M. 1. Yasui Ms §.Toda |} Afr. Y. Monia Mr Y. Koike Me. S. Shibata

Month/Date™ ]

V2H(Wed) Move from Narita to Joharnesburg via Hong kong Samez asMr, Yasui |

22x1h) Move froni Johanagsburg o Maputo, Visit io DNEP Sagme as Mr. Yasui

Y23Fri) . [Mesting with DNEP

2)24(830 Site Survey from Chokue to Xai Xai Move from Narita to Johan'g. Via Hong Kong | Same as Mr. Yasui

2/25{8un) tloliday Move [rom Johaniiosburg to Maputo Same as Mr. Yasui

2/26(Mon ) Mecting with DNEP

22KTu) Si.!e Survey at Mahau Bridge Move from Mapute to Nanipula

ZJQS{W@} Mgeeting with DNEP Macting with DNEP( Nampula) )

27%Th) \Meoeting with DNEP, Signing Minules of Macting Site Survey at Namireoi Bridge, Malela Bridge and)
Molocus Bridge

3(Fn.) " IMove from Magputo to Beira Ravidw of Collec tzd Informiation
Verbal Sunvey

372(Sat) Move from Beira to Chimelo Visit to Nacala Port

3/3(Sun) Site Supvey at Pandira, Metumbezi and Pungue Site Survey at Mecuburi Bridge, Thi Thi Bridge and
Mutibaze Bridge

_Jil(_l\im Yy [Move from Chimoio to Beira Review of Collécted Information

3¥5(Tu) Visil to Iteira Port, Revieiw of Collactad Information Review of Collected Information, Vil 10
Contbrackor

Y& Wed) Site Survey at Xisadze Bridge I, H, Zangue Bridge, Chiraba Bridge, Review of Collécted Informetion

Namitangurine Bridge .

3ﬂ(1.h.} Review quoil-cc!od lnforma:rim Move from Nampola 1o Maputo

3/8(Fri.) \Move from Beira to Maputo Infonnation Collection, Visit lo Cmﬁaétor

3(Sat) Meeting with DNEP

3/10(5un) Move from Maputo to Harate  |Heliday

¥1l{Men) Report to the Japanese Embassy|Information Collection

31 HTu) Heliday tnformation Collection, Mecting with DNEP

313(Wed) Move from Harare to Johan;g. Mc_n'é from Maguto to Singapore via Sohanacsburg

J!l4(’ﬂ1 ) Move ltom Johanne. to §'pore  |Aerive at Singapore

31 5(?!1‘ b} Move from Sing. to Narita Move from Singap.ore. Ariveat Narita

3 16{Sal) Arnive at Narita
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2) Sccond Visit to Mozambique

(Ticial Mr. J. Yasui Aér. M. Takahashi and Mr. ] Innzuka Mr. 8. Shibata
MonthDate Me. Y. Koike
5/11(Sat}  |Move from Naritato Johannesburg via Hong Kong
5412(Sun) - |Move from Johannesbusg to Maputo ]
SA3(Mon ) |Visit 1o MPWH And DNEP
S/14(Tu) - ISite Survey at Zangue Bridge|information Collestion

- fand Chiteba Bridge .
Sr‘}S(Wed'} Site Survey at Pungue Bridge  [Information Collection Preparation for Site Survey
SA&Th) [Meeting with DNEP Preparation for Site Survey Move to Nampula
$1UFri)  |Mecting with DNEP (Signing{Move to Quetimane Nampula (Jocat DNEP meeting)

AMinutes of Meeling) . .
S/18(8a1) IMocting with DNEP : Mezting with Local DNEP Site Survey at Mecuburi Bridgé T
SA9(Sun)  [Move o Nampula - I5ite Survey Information Review .
5:230(Mon.) fMecbing with Local DNEP Site Survey at Chiraba Bridge §Site Susvey at Mutibaze Bridge
5:21(Tu)  {Site Survey (Thi-Thi) Chirata Bridge Site Survey at Thi-Thi Bridgs
$22(Wed) |Meeting with Local DNEP Sitc Survey at Zangue Bridge | Meeting with Locst DNEP
$I23(Th)} [Site Survey at Malocue Bridge -{Site Survey at Xisadre ), 11| Infonnstion Review ]
_ Bridge -
;24{?&) Site Survey at Malcla BridgelZangue Bridge Preparation for Site Sunvey  |Infonnation Collection
. © |and Namirroi Bridge . '
$125(8a1)  |Move to Beira . Move to Beira Maoveio Beira Information Collection
3726{(Sun) |Internetional Mecting at Beira Move from Maputo
52N Mon ) [Mecting with Local DNEP Move to Chinoio Arrnive at Sohannesburg
52%Tuv) [information Collection Site Survey al Pungue Bridge Move from Johannzsbucg
S2YWed) [Move to Maputo Pungue Bridge Move from Singapoce
S3XTHh)  [Mecting with DNEP Site Survey al Mecuburi Bridge Arrive ot Nasita
$/31(Fi.)  linformation Review - Move to Beira
&/1{Sat) Information Reviaw Stte Sﬁr\'ey at Deira
6/2{Sun)  [Holiday Move to Quelimane
6:Mon) |tnforniation Review Sit¢ Sunvey at Quelimane
6/4Tu) = |Infonnstion Review Move to Molocue
635 Wed) |information Colleetion Site Survey al Nanmirroi
6/6(Th)  |Mecting with DNEP Namirrol Bridge
&) Mzxting with DNFP Site Survey Molacue
5/2({Sal) Infonnation Collection Molocue Bridge
65(Suny  |Holiday Site Suevey at Metuce
§/10(Mon ) |Move to South Africa Meivee Bridge
§/11(Tu) [Move 1o Harare . [Move 1o Nampula
512 Wed) [Reportto the Japanese Embassy|Move (o Maputo
&13(ThYy  [Move o South Africa Maguta (Information Colladion)
84(Fri)  |Examive rosulls of chirusted Maputs (Infoem ation Colledtion)
) ) t-"un‘_e)' '

6:15(Sa1}  |Infonmation Collection Miputo (Preparation for Retura)
6/16(Sun) |tlotiday Move from Maputo, Move to Fohannesbur 4
[6/17(Mon.) [Move from Johannesburg
SABTU) JArriveat Sinpapore
&N Wed) [afove from Singapore, Artive at Nadtla
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3. List of Personnel in the Recipient Country

MINISTRY OF PUBLIC WORKS AND HOUSING (MOPH)
NATIONAL DIRECTORATE OF ROAD AND BRIDGES (DNEP)

Mr. Catlos Fragoso Director

Mr. Joao David Mabombo Deputy Director

Mr. Tiago Massingue Coordinator-1

M. Atanasio Mugtinhe Coordinator-2

Mr. Agostinho.V. Notece Dept. of Maintenance
Mr. Evaristo R. Mussupai Dept. of Maintenance
Mr. G. L. Verma Consultant

REGIONAL OFFICES OF DNEP

- SOFALA .
Mr. Joao Godinho Chief of depaitmient of road and bridges |
Mr. Arne Johanson Consultant
Mr. Horacio Ribeiro Director of ECMEP
MANICA .
M. Armand . Chief of depariment of road and bridge$
Mr. Jose Rodrigues | - Consultant o
M. Brito Soca | Director of ECMEP
" ZAMBEZIA o . : B
Mr. Carlos _Brhs SR Chief of department of r:o'éd and lj)fidg;es. |
‘Mr. Manuel Noronha =~ © Consultant Lo -
Mr. Elias Marrengule ‘Director of ECMEP
NAMPULA
Mr. Santos Manuel ' - Chiefof department of road and bridges
M. Sergio Vasconcellos - Consultant
Mr. Herculano Cumbe Director of ECMEP
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Minutes éf Discussidns '
the Basic ggs_i'gn Study
the Project for Reconstruction o?nﬁridges on the Main National Roads
the Repu_bliclgf Mozambique
{First Field Study)

‘In response to a request from the Government of the Republic of
Mozambique, the Government of Japan has decided to conduct a Basic Design
Study on the Project for Reconstruction of Bridges on the Main National Roads
(hereinafter referred to as "the Project”), and entrusted the study to the Japan
International Cooperation Agency (JICA).

JICA sent to the Republic of Mozambique a Basic Design Study Team
headed by Mr. Tomonori ARAI, Economic Cooperation Bureau, Ministry of Foreign
Affairs, which is scheduled to stay in the country from February 22 to March
13, 1996. ’

The team held a series of discussions with the concerned officials of the
" Government of the Republic of Mozambique, and conducted a field survey,at the
cstudy area.

_ As a result of discussions and field survey, both sides agreed the imain
“items described in the attached sheets.

. The Team will proceed to further wofks and'prepare the Interim Report.

Maputo, February 28, 1996

Tomonori Arai Carlos Fragoso

Leader Director National
Basic Design Study Team National Directorate of
JICA ' Roads and Bridges

Ministry of Public Works
and Housing
Republic of Mozambique



ATTACHMENT

1. OBJECTIVE

The objective of the Project is to construct permanent bridges to replace old
bridges which have deteriorated due to war, severe weather and age, and are
hindering the safe transportation in the Project areas. Improvement and
reconstruction of the roads and bridges are the. key factors that shall help
execution of Nationa) Reconstruction Program of the Mozambique Goveérnment. By
constructing the new bridges, all weather access will be provided to ensure basic
transport facilities in the Project area, and to ralieve the communities from
suffering their dally life. And in the Yong term view, socio~economic activities
will be encouraged hence to contribute to the development of the Project area.

2. PROJECT IMPLEMENTING AGENCY

National Directorate of Roads and Bridges, Ministry of Public Works and
Housing.

3. PROJECT SITE

The proposed sites which are subject to the first fwld survey of the Project
are shown in Annex-1i

4. MAJOR ITEMS REQUESTED 8Y THE MOZAMBICAN SIDE

As a result of the series of discussions, the bridges listed in Annex-2 are
requested for the first field study by the Mozambican side. However, the site
where risk of the safety is foreseen will be neglected from the list. The final
components of the Praject will be decided after further studies.

5. CRITERIA FOR THE SELECTION AND PRIORITIZATION OF BRIDGES

‘The criteria for the selection and prwnhzatwn of bndges subject to the second
field study are shown in ANNEX-3 : :

6. JAPANESE GRANT AID PROGRAM

The Mozambican side has understood the system of Japanese GrantsA\'d Program
explained in ANNEX-4.

7. SAFETY MEASURE

The Mozambican side will take all possible measures to secure the safety of the
"~ team during the field survey. '

8. NECESSARY MEASURES 70 BE TAKEN 8Y THE MOZAMBICAN SIDE
Tha Mozambican side will take necessary measures described in ANNEX-S for

smooth implementation of thé Project on coendition that the Grant Aid by the
Government of Japan is extended to the Project.
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8. FURTHER SCHEDULE OF THE STUDY

1}

2)

3)

The -team will proceed to further studies in the Republic of
Mozambique wntil March 13, 1996.

Based on the results, JICA will prepare an Interim Report and
dispatch a team in the end of April 1995 in order to explain and
confirm the contents, then proceed the second ﬁeld study.

Based on the results of the secdnd field étudy, JICA will prepare a
Draft Basic Design and dispatch a team in the end of :July 1996 in
order to explain and confirm tha contents.

Upon acceptance of the Draft -Basic Design by the Republic of

Mozambigue, JICA will complete the Basic Design Report and forward
it to the Mozambican side by October 1996.

(g
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ANNEX#" The Proposed Sito of the First Field Survey
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ANNEX-2 ljét'of ﬂridges.for the first field study being requested by’

the Mozambique Government

Sr. | Rd. River Province Note
No. No ' .
1 . 1| Zangue Sofala “Concrete Bridge
2 225 | Chiraba Zambezia ‘Concrete Bridde
3§ 102 | Pandira Manica Concrete Bridae
4 3 | Mahau Mapulto Concrete Bridge
5 102 | Mecumbezi Manica ‘Concrete Bridoe
6 | 102 | Pungue Manica Concrete Bridoe
7 | 213§ Xisadze | Sofala Bailey Bridge
8 213 ] Xisadze |1 Sofala Bailey Bridge
] 225 { Namitangurine | Zambezia Baitey Bridge
10 104 | Namirroi Zambezia Bailey Bridge
o 8 | Mecuburi Nampula Bailey Bridge
12 8 | Thi-Thi Nampula Bailey Bridge
13 8 | Mutivaze Mampula | Bailey Bridge
14 104 | Malela Zambezia Bailey Bridge
15 -] 104 } Molocue _ Zambezia Bailey Bridge
Number of Bridges to be Investigated _ 15

The bridges investigated in detail in the second field study are selected from

the bridges listed above.
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ANNEX~3 Criteria for solection and prioritization of bridges for Basic Design,

(1)

(2)

(3)

(4)

(5)

1.
2.
3

iAol S

ftoad Davelopment Policy of Mozambique Governmeént

Five Year Development Plan
ROCS I and ROCS II Plan (Past War Recovery Pro;ect)

Strategy and Priority of the Development on National Highway {Grade of

the National Highway)
Present Status and Serviceability of Bridges

Permanent Bridge (Passable, Lack of Capacity)
Temporary Bridge {Passable, Lack of Capacity)
Permanent Bridge (Deteriorated, Dangerous Situation)
Temporary Bridge (Deteriorated, Dangerous Situation)
Impassable

Socio Economic Factor
{Industrial and Agricultural Production, Poputation etc.)

Average Daily Traffic Volume
(Present and Future Traffic Demand if any)

" Social Redevelopment Plan of the Mozambique Government

. Resettlement Area for Returnee
" Industrial and Agricultural Redevelopment Plan



ANNEX-4 Japanese Grant Aid Program

1.

1)

2)

Grant Aid Procedures

Japanese Grant Aid Program is executed through the following procedures.,

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)
Appraisal & Approval {Appraisal by the Government of Japan and
Approval by Cabinet)

Determination of (The Notes exchanged between the Government
Implementation _ of Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a

recipient country is examined by the Government of Japan (the Ministry of

Foreign Affairs) to determine whether or not it is eligible for Grant Aid,
If the request is deemed appropriate, the Governimment of Japan assigns JICA
(Japan International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or
not it suitable for Japanese Grant Aid Program, based on the Basic Design

Study report prepared by JICA, and the results are then submitted to the
Cabinet for approval

' Fourthly, the project, once approved by the Cabmet becomes official with
" the Exchange of Notes swgned by the Governments of Japan and the
i recipient country

:Final'ly. for 'the implementation of the project, JICA assists the recipient

country in such matters as preparing tenders, contracts and so on.
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1}

Basic Design Study

Conients of the Study

The aim of the Basic Design Study (hereafter referred to as "the Study"),
conducted by JICA on a requested project (hereafter referred to as "the
Project”) is to prov1de a basic document necessary for the appraisal of the
Project by the Japanese Government. The contents of the Study are as
follows:

a) Confirmation of the background, objectives, and benefits of the
requested Project and also institutional capacity of agencnes concer ned
of the recipient country necessary for the Pro;ect's lmplementahon

b) Evaluation of the appropriateness of the Project to be implemented
under the Grant Aid Scheme from technical, social and economic point
of view,

c) Confirmation of items agreed on by both parties concerning the bas_ic;
concept of the Project.

d) Preparation 61’ a basic design of the Project

e) . Estimation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of
the Project is confirmed considering the guidelines of Japanese Grant Aid

Scheme.

The Government of Japan réquests the Government of the Feéipient Cou'ntr‘y:
to take whatever measures are necessary to ensure its self-reliance m the _

:1mplementatxon of the Project. Such: measures must be guaranteed even

though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of

"the recipient country through the Minutes of Discussions.

-A-13



2)

1)

2)

3y

Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consultant
firm{s). JICA select (a) firms(s) based don proposals submitted by
interested firms. The firm(s) selected carry(ies) out a Basic Design Study
and Write{s)} a report, based upon terms of reference set by JICA.

The consulting firm{s) used for the Study is {are) recommended by JICA to
the recipient country to also work on the Project's implementation after the
Exchange of Notes, in order to maintain technical consistency and also to
avoid any undue delay in implementation should the Selectton _process be

- repeated.

Japanese Grant Aid Scheme

What is Grant Aid?

_ The Grant Aid Program provided a recipient country with non-reimbursable

funds to procure the facilities, equipment and services (engineering services
and transportation of the products, etc.}) for economic and sodial
development of the country under principles in accordance with the relevant
laws and regulations of Japan. Grant Aid is nol supplied through the
donation of materials as such.

Exchange of Notes (E/N)

Japanese Grant Aid is extended in accordance with the Notes exchanged by

the two Governments concerned, in which the objectives of the. Project,

period of execuhon conditions and amount of the Grant Aid, etc., are

conﬁrmed

“The period of the Grant Aid" means the one fiscal year vihich the Cabinet

approves the Project for. Within the fiscal year, alt procedures such as
exchanging of the Notes, concluding contracts with {a) consultant firm(s)
and (a) contractor(s) and final payment to them must be completed.

However in case of delays in delivery, installation or construction due to
unforeseen factors such as whether, the period of the Grant Aid can be

" further extended for a maximum of one fiscal year at most by mutua}l
' agreeme_nt between the two Governments.
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(6)

(7)

{(8)

(9

To accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
Verified contracts, such facilities as may be necassary for their entry
into the recipient country and stay therein for the performance of
their work.

itproper Use"

The recipient country is required to maintain and use the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation ‘and
maintenance as well as to bear all the expense other than those
covered by the Grant Aid.

"Re-export"

The products purchased under the Grant Aid should not be reé-exported
from the recipient cauntry.

Banking Arrangements {B/A)

a) The Government of the recipient country or its "designated

authority should open an account in the name ‘of the Government
of the recipient country in an authorized foreign exchange bank
in Japan (hereinafter referred to as "the Bank"). The Government
of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by the Government
of the recw:nent country or Its designated authority under the
Verified Contracts.

b): The payments will be made when payment requests are presented

by the Bank to the Government of Japan under an authonzatlon _
to pay issued by the Governnient of the recipient country or its
designated authority. '
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ANNEX~5 - NECESSARY MEASURES TO BE TAKEN BY THE MOZAMBICAN SIDE

%o]lowung necessary measures should ba taken by the Mozambican side
on condition that the Grant A1d by the Govaernmont of Japan is
extended to the Project:

i.
2.

10.

1.
12,

- 13.

To assure the safety of the project implementation.

To provide data and information necessary for the Project.
To secure the land necessary for the execution'of the Project,
such as the land for bridges, temporary offices, working areas,
storage yards and others,

To clear the sites prior to the cdmméncement of: the
construction including the area where land mine are embedded.

To make passable all roads and br{dges leadiria to the Project
sites bafore the commencement of ‘inland transpartation of

materials and equipment.

To demblish. if necessary, existing bridges according to the
construction schedule which will bs provided in the later
stage.

To bear commissions to the Japanese foreign exchange bank for
its banking services based upon the Banking Arrangement, namely
the advising commission of the "Authorization to Pay" and.
payment commission.

To ensurée prompt unloading, tax exemption, customs clearance
at the port of disembarkation in the Republi¢c of Mozambique and
prompt internal transforation therein of the materials and
equipment for the Project purchased under the Grant Aid.

To exempt Japanese nationals engaged in the Project from
customs duties, internal taxes and other fiscal levies which
may be imposed in the Republic of Mozambique with respect to:

“the supply of the products and services under the verified

contracts.

" To accord Japanese nationals whose services may be'requ1red in:
‘connection with the supply of the products and the services
under the verified contract such facilities as may be necessary

for their entry into the Republic of Mozambique and stay
therein for the performance of their wark.

To provide necessary permissions, licenses and other
authorizations for implementing the Project, if necessary.

To ma1nta1n and use properly and effectively the facilities

constructed undaer the Projact.

"To coordinate and solve the issues related to the project which

may be raised from third parties or inhabitants in the Project
area during implementation of the Project.



Minutes of Discussions
o on
the Basic Design Stud

on _
the Project for Reconstruction of Bridges on the Main National Roads
in
the Republic of Mozambique

(Second Ficld Study)

In February to March 1996, the Japay Intanatioral Cooperation Agecy (JICA)
dispatched the first Basic Design Study Team on the Proget for Reconstruction of Bridges on
the Main National Roads (hercinafler -referrad to as- "the Project™), 1o the Republic of
M ozambique, and through disaission, ficld suney and technical exandnation of the resulls in
Japan, has prepared the Interim Repot,

In order to cxphin and to consult the Mozanbican side on the Intesim Report, and
excaute further sunvey, JICA has sent to the Repiblic of Mozanbique a second Basic Design
Study Team headsd by Mr. Kenji SUZUKI, Assistant Direclor, Grant Aid Div,, Economic
Cooperation Burcau, Ministry of Forcign Affars, and whidh is schoduled 1o stay in the country
fromMay 12 to 19, 1996, '

The team held a secies of discussions with the concerned ofticials of the Government of
the Republic of Mozanbique, and conducted a fiel surwey at thestudy arca

“As a restlt of discussions and field sunwy, both sides have confirmed the main items
desaribed in theattached sheds. '

The Team will proceed to further works and prepare the Basic Design Study Repon.

 ‘Maputo, May 17,1996

Mr. Kenj SUZUKI ' = M. Carbs Fra@g

-Leader _ Director National.
Basi: Design Study Team National Directoratc of
JICA " Roads and Bridges
Ministry of Public Works
and Housing

Republic of Mozanbique
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ATTACHMENT

l. OBJECTIVE

The objective of the Projoct is to construct pernanent bridges to replce old bridges which have
delerioratod due to war, severe weather and age, and are hindering the safe trarsportation in the
Project arezs,  Improvement and reconstruction of the roads and bridges are thekey factors that
shall help execution of National Recoustruction Progam of the Government of Mozanbique.
By constructing the iiew bridges, all weathe access will be provided to ensure basic fransport
faclitiesiin the Project area, and 1o relieve the communities from suffering their daily life and in
the long lerm view, soci-cconomic activities will be encouraged henee to confribute to the

devdopmeat of the Project area
2. ITEMS REQUESTED BY THEGOVIRNMENT OF MOZAMBIQUE

As a result of the serics of discussions, the bridges listed in Anncx-1 are requested for the
second ficl study Ly he Mozambican side However, the site where risk of the safdy is
forcseen will be neglocted from the list. The find components of the Project will be decided, after
further studics. The proposed sites which are subject to the second field survey of the Projct
areshown in Annex-2

3. JAPANESE GRANT AID SYSTEM

The Mozambican side has understood thesy stem of Japmese Grant Aid Program exphined in
ANNEX-3.

" 4. NECESSARY MEASURES TO BI TAKEN BY THEMOZAMBICAN SIDE

The Mozambican side will take necessary measurcs desaibed in ANNEX-4 for smooth
impkmentation of the Project on condition that the Grant Aid by the Govanment of Japan is

¢ éxtended to the Project.
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5.

.FU RTHER SCHEDULE OF THESTUDY

1

2)

3

The team will proceed to further studics in the Repiblic of Mozambique untd June 15,
1996.

Basad on the results, JICA will prepare an the Drafl Basic Design Report in English and
dispatch a teamin Augst 1996 in orda to exphin and confiom the contents.

In case that the contenl of the report is aceepled: in principle by the Goverament of

Mozambique, JICA will complete the Basic Design Repoxt and forward it to the
M ozaubican side by Qctober 1996,

6. OTHIR RELEVANT ISSUES

{H

2)

3

Q)

)

(6)

The Government of Mozanbique shall provide allnecessary information and datain case
that the Basic Design Team visits Mozanbique.

The Mozambican side will lake all possible measures to secure the safity of the team
during the field sunvey

The Mozambican side agroed to make the possible use of the existing structure for the
bridges which witl be reconstructed to reduce the construction cost.

The Mozanbican side agreed 1o remove the lemporally bridges for the detour afler
completion of the permanent bridges.

The Mozanbican side recommended to the JICA study team that the Chiraba bridge is
the most urgant to reconstruct ducto thetraflic saldy .

The Mozambican side requested (o the JICA study teamto change the Malela bridge lo .
Metuce bridge as a target bridpe for the second fickd sum,y wuth lhc reason cxph:ncd n: -

 the memorandum attached thls nnmdcs
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ANNEX-1  List of Bridges for the Sccond field study being requested by the
M ozanbique Government

Prodly. | Rd. No Dridge Name Provime
| 102 Pungue Metumberi Manica
2 (211 Zangue Xisadze |, Xisada 1 | Sofila
3 S 225 Chirata, Namitangurine | Zambeda
4 8 Mecubui, Thi-Thi Mutivae Nanipula
5 104 Namimoi,Mdua:,Molocue _ | Zambeaa ]
Number of Bridges to be [nvestigated BRE

The bridges studied in Basik Design Study are sclacted from the bridpes listed above.
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ANNEN-2 The Projposed Site of the Second Ficld Suney
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ANNEX-3 Japanese Grant Aid Program

Grant Aid Pracedures

$apanese Grant Aid Progyam is excauted through the following procedurces,

~ Application ‘ (Request madeby a recipicnt country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Govmuncnl of .hp'n and Approval
o by Cabmici) _
Determination of (The Notes éxchanged between the Government
' Impkmentation of Japan and the recipicnt
country)

2)

Fiestly, theapplicationor request for a Grant Add project submitied by a recipient courdry
is examined by the Govanment of Japmn (the Ministey ol Forapn Aflars) to determine
whetlier or not it is cligble for Grant Aid. 1t the request is deenmed appropriate, the
Govarnment of Japm assigns JICA (Japan International Cooperation Agency ) 1o conducl
a study on the request.

Secondly, JICA conducts the s(udy (Basic. DL.SIUI biudy) using (a) Japmese consulting

fin(s).

Thirdly, the Government of Japa appmises the preicct to see whether or not it suitable
for Japmese Grant Aid P'rogram, based on the Basic Design Study repoc prepared by
JICA, and the results are then submitted Lo the Cabisiet forapproval,

Tourthly, the peopct, onceapproved by the Cabinct, becomes official wnhlhbl‘xcimgc of

_Nol&; signed by lthovmuucnts of Japan and the recipient country. -

Finally, for the immeenhllon of the propct JICA assists the rccrp!cnt cotmntry in such

“matters as preparing lenders, contracts and so on,
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Basic Design S tudy

Contents of the Study

The aim of the Basic Desipn Study (hereafter retorred 1o as "the Study™), conducted by

JICA on a requested proget (hercalter referred (o as “the Project”) is to provide a basic
document necessary for the appraisal of the Propct by the Japmese Government.  The
conients of the Study areas follows:

a)  Confirmation of the background, objectives, aitd benefits of the requested Project and
also institutioral capacily of agencies concerned of the recipient country necessary
for the Project's implementation.

b) Bvakiation of the appropriatancss of the Project. (o be impkemented under the Grant
Aid Scheme from  technical, social and cconomic point of vicw.

¢}  Confirmation of ilems agrecd on by both partics conceening the basic concept of the
Project,

&)  Preparation of a basi design of the Project

¢}  [stimation of costs of the Project

The contents of the orignal request are not ncccssa;ﬂ'y approved in their initial formas the
contents of the Granl Aid progct. The Basic Design of the Progct is confirmed
considering the guidelines of Japmese Grant Aid Schane.

The Governmient of Japm requests the Governnient of the recipicnt country to take

whatever measures are necessary to ensure ils selforcliance in the implementation of the
Praject.  Such measures must be guamnteed even though they may fall outside of the

_jursdiction of the orgruization in the recsp:enl country actually impkmenting the Projct.
Thewefore, the implementation of the Projct is confirmed by all relevant ormnzat:ons of o

lhcromplcnl country through tlu,M:nulcs ol Discussions

G



2

1)

2)

3)

- themmust be completed. o _
© However in case of delays in delivery, inslutlation or construction duc to unforescen
factors such as whether, the period of the Grant Aid can be further extonded for a

Selection ol‘_ConsuIt:ims

For smooth impkmentation of the Study, JICA uses (a) registercd consultant firn(s).
HICA sclact (a) (imns(s) based don proposals submitted by ‘interested firms.  The finn(s)
sclocted carry(ies) out a Basic Desigh Study and Write(s) a report, basad upon temns of
refarence set by JICA. _ V

I'he consulting firn(s) uséd for the Study is {arc) recommended by JICA to the recipicnl
cotntry to alsowork on the Project’s impkmentation after the Exchange of Notes, in orda
to mdintain (echnical consistency and also to avod any unduwe delay in implementation
should theselection proaess be repcated. -

~Japancse Grant Aid Scheme

What is Granl Aid?

The Grant Aid Progam provided a recipient country with non-reimburable funds to
procure the faciitics, cquipment and services (engincering services and Lransportation of

the products, elc) for cconomic and soctil devdopinent of thecountry under principles in

accordance with the selevant faws and regulations of Japm.. Grat Aid is not supplied
through the donition of malerials as such -

Exchanpe of Notes (E/N)

Japanese Grant Aid is extarded in a_ccordahcc with the Notes exchanged by the two
Governments concerned, in which the objectives of the Proget, period of cexecution,

 conditions and amownt of the Grant Aid, ¢ic., arc confirmed.

"Theperiod of the Grant Aid” means the onc fiscal ycar which the Cabinct approves the
Projoct for, Within the fiscal year, all proccdures such as exchanging of the Notes,
condludingcontracts with {a) consultant firm(s) and (a) contractos(s) and final payoent to

maximum of one {iscal y car at most by mutual agroement between the two Governments
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_4)

5)

6)

Unde the Grant Aid, in principle, Japmese products-and services including transport or
those of the recipient counltry arcto be purdiased.

When the two Govornments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a thind country.

However the prime contractors, namdly, consulting construcling and procurement fims,

and limited to "Japancse nationals”. (The term “Japancse nationals” mears persons of

Japaiese nationality or Japaese corporations controlled by persons of Japmese
nationalily.}-

Necessity of " Venfication”
The Govarnment of recipicit country of its designated authority will condude contracts
denominated in Japmese ycn with Japmese nationals.  Those contracts shal be verified

by the Govemment of Japam. This "Venlication" is decned necessary (o secwe
accountability to Japanese taxpayers.

Undatakings required of the Govarament of the Recipient Country

* In the impkmeatation of the Grant Aid proxet, the recpient country is required to

undertake such necessary measures as the folbwving

(1) To secure land necessary for the sites of the Project and to clear, level and rechim the
land prior to commcnccmcnl of theconstruction.

(2) To provide facitics for thedistribution of eledricily, water supply and dmmagc and
other incidental facilities in and around Ihc qu

{3) To secure bulilmgs prior Lo the procurement in c'xsclhcmsmllallon of the cqurpmem

(4)  To easwre allthe capcnscs and prompt exccution for unloading, customs clerance at

the port of disanbarkation and intanal uamporhhon of the products purdmcd
under the Grant Aid.

(5) To exempt Japancse nationals from customs dutics, internal taxes and other fiscal

levies which will be imposed in the recipient country withrespect to the supply of
the products and services under the Verified Contracls.
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(6)

)

8

9

To accord Japaiese nationals whose scrvices imay be required in connection wilh the
supply of the products and services undor the Verified contracts, such faclities as
may be necessary for their entry into the recipient country and stay thérin: for the
performance of their work

“Proper Usc”

The recipicat country is required to maintain and use the faclitics constructed and

equipment purchased under the Grant Aid properly and eflectively and to assign

stall necessary for this opeation and maintenance as well as to bear afl the expense
other than those covered by the Grant Aid.

"Re-export”

The p._roducls purdms.cd under the Grant Aid should not be re-exported from the
recipient country.

Banking Areanpeinents (I3/A)

a)  The Govanment of the recpicnt countey or ils designated authority should

openan account in thenameol’ the Govarnineal of the récpicnt country in an
authorized forcign exchange bank in Japm (hewrinafter refored to as “the
Bank"). The Government of Japmn will excoute the Grant Aid by making
pay ments in Japanese yento cover the obligations incurred by the Govarnment
“of the recipient country or its desighated authorily under the Verified Contracts.

b}  Thepayments willbe made when pay ment sequests are presented by the Bank

to the Government of Japan under an authorization to pay issuwed by the
Government of therecipient country or its desipnated authority .
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Tabic-1 Major Underiaking to be laken by Fach Goverament
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ANND( 4 Nl"'C[]SQARY MLASUR[ STO BE TAKENBY fl IEMOZAMBICAN SIDE

l‘olbwmg necessary measures should be taken hv thc Mozambican sudcon condzlmn that the Grant
Atd by thc(‘ovcmmcnl of Japan is extended to the Project:

Io

2.

10,

12,

13.

'l‘o assure thesafty of the progct impbmcntaliou’.
To provide dataand information ncecssary for the Peoject.

To secwre the land necessary for the excaution of the Project, such as the land for bridges,
temporary offices, working aress, stemge yards and othars.

To clear the sites prioe to the commencement of the constructiot including the arca whee
tand minc are embedded.

‘To make passable all roads and bridges leading to the Project sites befoce the commeacement
of intand trarsportation of materials and equipment.

To demolish, if necessary , existing bridges according to the construction schadule which will
be provided in the lata stage.

‘To bear commissions to the Japmese foragn exchange bank for its banking scrvices basoed
upon the Banking Arcangement, namdy the advising commission of the "Authorization to
Pay " and pay nenl comnussion.

~ To ensure prompt unloading, lax exetiption, customs clearance at the port of disanbarkation

in the Republic of Mozambique and pronpt intenal trinsportation therin of the materials
and ecquipment for the Project purchased u ndcr the Grant Aid.

To cxcmp{ Japmese nationals engnped in the Project from customs duties, internal taxes and
other fiscal levics which may be imposed in the Republic of Mozambique with respect to the
supply of the producis and services under the verificd contracts.

To 'tccord ]‘lp'ﬂc% nationals whose services may be reqwrcd in connection with the supply .

of theproducts and the services undir the verified contract such facilities as may be necessary -
for their entry info the Republic of Mozambiqueand stay therein for the performance of thek
work.

To provide nccessary permissions, liconses and other authorizations for lmpkmentmg the
Project, if necessary .

To maintain and use properly and cftectively the actlitics const mélcd under the Projct.

‘To coondinate and solve the issues relted to the project which may be raised from third

pastics or inhabitants in the Project arcadurmg impkmentation of the Project.
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REPUBLICA DE MOCAM BIQUE
MINISTERIO DAS OBRAS PUBLICAS llABlTACt\O

DIRECCAQ NACIONAL DE ESTRADAS E PONTES
TELEFONES 47 51 45/6 - TELEN 6471 & 6884 DNEP MO - FAX 475531
Av. ¢ Mogombigue, N' 1225 « Caiva Postal 403 - Mapuio

MEMORENDUM

Tos _ From:
Mr. Kenji Suzuki Carlos Fragoso
‘Team Leader, National Director
Second fiield Study National Directorate of Roads & Bridges
Memo No. D/SICA/1/96 Date: May 16, 1996

SUBJECT: Project for Reconstruction of Bridges on the Maii National Roads
in Mozambique- Second Ficld Study

Dear Mr, Suzuki,

1 take this oppurtunity of lhankm;, you once again for coming to Mozambique in connccllon with
the Second Field Study for the above subject. | take this honour of informing you the following
regarding this project;

I As informed to you during our discussions on the subject # wish to confirm that the road

‘ ~ from Namaccura to Nampula will be one ol the project roads which will be taken up for
rehabititation/ upgrading with the Developement Fund of Evorpean Community, The
agrecment for the Developement Fund for Mozambique for various scctors including. ¢
that for roads - is likely to be signed in Septeinber this year in Lome Convention VI of
Euorpean Community. .

2. Due to confusions in the names given by the ocat population, the Malela bridge was
included in the list by mistake. As was scen by the team of first ficld study the Malela
bridge is substantially complete and should not be a parl of this study. The name of the -
bridge what was  intentended lo be included is Mctuce . This bridge was designed as five
span continuous bridges span 18,3+ 3X22 +18.3m (total length102.6m) in reinforced
concrele wilh precast girders. One abutment, one picr is complete and onc pier is parlaly
constructed. This bridge is about 30 Kim from Namirroi bridge towards Nampula.

{ request you to kindly consider this change. inconvenience caused in this regard is
regretled.

c.:%_

;ﬂ)f : Z_ 5-3;"



 Minutes_of Discussions
Basic Design Study on the Project.

_ for_
Reconstruction of Bridges on the Main_National Roads
in
the Republic of Mozambique
(Fixplanation of Draft Basic Design Report)

From February to March 1996 and from May to June 1996, the Japan
International Cooperation Agency (JICA) dispatched the Basic Design Study Team
ont the Project for Reconstruction of Bridges on the Main National Roads
(hereinafter referred to as “the Project”), to the Republic of Mozambigue. Through
discussion, field survey and technical examination of the results in Japan, JICA has
prepared the draft report of the study.

In order to explain and toconsult the Mozawmbican side on the component of
the Draft Final Report, JICA sent to the Republic of Mozambique a Study Team
headed by Mr. Yuji Moriya, Third Project Management Division, Grant Aid Project
Management Department, JICA and is scheduled to stay in the country from 28thof
October to Ist of November, 1996,

As a resuli of discussions, the both side have confirmed the main items
described in the attached sheets.

Maputo, November 1, 1996

- Mr. Yuji Moriya v —e—MF. Carlos Fr{?ll'goso

Leader - _ Director National
 Basic Design Study Team - National Directorate of

JICA - Roads aud Bridges
: Ministry of Public Works
and Housing
Republic of Mozambique
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ATTACHMENT

3. COMPONENTS OF DRAFT REPORT

The Government of Mozambique has agreed and accepted in principle the
components of the Dralt Report proposed by the team.

The eonstruction works explained in ANNEX-I are finally requested by the
. Government of Mozambique

2. JAPAN'S GRANT AID SYSTEM

The Governmént of Mozambigue have understood the system of Japan's Grant Aid
explained in ANNEX-11

3. NECESSARY MEASURES TO BE TAKEN BY THE MOZAMBICAN SIDE.

The Government of Mozambique will take necessary measures described in
ANNEX-II for smooth implementation of the project on condition that the-Grant
Aid by the Governiment of Japan is extended to the Project

4 FURTHER SCHEDULE OF THE STUDY

The team willmake the Final Report in accordance with the confirmed items, and
send it to the Mozambican side by the end of January, 1997.

5. OTHER RELEVANT [SSUES

1. The Mozambican side will take allpossxble reasures to secure the safety of the
construction team dnrmg the bridge conm uction. ' :

2. The Moyambican side agreed to make the possmle use'of thc exlstmg structure :
for the bridges which will be reconstructed :

3. The Mozambican side agreed to give assistance and material for the construction
of temporally bridges for a detour route of new bridges to the Japanese side.The
Mozambican side will remove the temporally bridges after completion of the
construction works, ‘

4. Approach roads for the Metuce bridge, Namirroi bridge and Molocue Bridge shall
be accomplished by the Mozambican side.

&%

==
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ANNEX-1 Construction Works Requested by the Mozambican side

Bridges Location Financed by Japanese Grant ]
QOrigin Distance .—\ppfoach RGé:id Bridge | "Approach Road-
frem Ori.giﬁ (Origin side) length (Destination side)
e (k) {m) (n) (m)
Puangue Route G 62.0 500.0 150.5 350.0
Mecumbezi’ Route 6 46.(}. . 4] T7.4 0]
Zangue Malondo 15.0 50.0 | 144.2 75.0
Nisadze [ Dondo 170.0 80.0 11.5 80.0
Nisadza 11 Dendo 1950 1000 206 ) 100.0
Chiraba | Zambezi River 30.0 350.0 | 1200 850.0
Namitangurine| Zambezi River 143.0 110.0 30.0 110.0
fetuce Mocuba 333.4 00| 1033 0.0
Namirroi Mocuba 302.8 00| 824 Y
Molocue Mocuba 278.0 00| 8951 0.0
Mecuburi Nacala 280.0 110.0 | 300 70.0
Mutibaze Nacala 241.0 1100 | 45.0| 115.0
Nacala 372.0 1100 | 300 110.0

" [Chi-Thi

&
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ANNEX-1l Japanese Grant Aid Program
1. Grant Aid Procedures

1) Japénese Grant Aid Progra'm is executed through the following procedures.

Application (Requesl made by a recipient country)
- Study : {Basic Design Study conducted by JICA)
' Appraisal&ApproVal : - (Appraisal by the Government of Japan and
' ' ; ‘Approval by Cabinet)
Determination of - (The Notes exchanged between the
Implemeitation Government of Japan and the recipient
country)

2) Firstly, the application or request for a Grant Aid project submilted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs)
to determine whether or not it is eligible for Grant Aid. I the request is deemed
appropriate, .the Government of Japan assigns JICA (Japan International
Cooperation Agency) to conduct asludy on the request.

Secondly, HCA conducts  the sludy {(Basic *Design Study), using (a) ]aﬁahese
consulling firm{s).

“Thirdly, the Government of Japan appraises the project to see whether or not it
suitable for Japanese Grant Aid Program, based on the Basic Design Study report

prepared by JICA, and the results are then submilted to the Cabinet for approval

-ll‘ourlhly, the project, once approved by the Cabinet, becomes official with the
Lxch'mge of Notes sngned by the Governments of Japan and the recipient counlry

' Tma!iy, for the m\plementallon of the project; JICA assisis the recuplent Country in
“such matters as preparing tenders, contracls and so on.

&%

==
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2. Basic Design Study
1) Contents of the Study

The aim of the Basic Design Study (herealter referred to as”he Study”) conducted
by JICA ona requested project (hereafter referred to as “the project”) is to provide
a basic document necessary for the appraisal of the project by the }apanesc
Government. The contents of the Study are as follows :

a) Conflrmatlon of lhe backgrounc‘ objectives, and benefits of the requested
project and also institutional capacily of agencies concerned of the recipient
country necessaty for the project’s implementation.

b) Evaluation of the appropriateness of the project to be implemented under the
Grant Aid Scheme from technical, social and economic point of view.

) Confnrmahon of items agreed on by both parties concermng the basic concept
of the project.

d) Preparation of a basic design of the project.
) - Estimation of costs of the project
The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the project is
confirmed conisidering the guidelines of Japanese Grant Aid Scheme.
The Government of Japan requests the Government of the recipient country to

take whatever measures are necessary to ensure its self-teliance in the
_implementation of the project. Such measures nmust be guaranteed even though

“they may fall outside of the jurisdiction of the organizationin the recipient counlry R

actually implementing the project. ‘Therefore, the implementation of the project is '
confirmed by all relevant organizations of the recipient country through the
Minutes of Discussions.

€

——
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2) Seleclion‘ofConéultanis

For smooth implementation of the Study, JICA uses (a) registered consultant firm
(s). JICA select {a) firm (s} based don proposals submitted by interested firms. The
firm (s) selected carry(ies) out a Basic Design Study and write(s) a report, based
upon terms of reference set by JICA.

The consulting firm(s) used for the Sludy is (are) recommended by JICA to the
recipient country to also work on the project’s implementation after the Exchange
of Notes, in order to maintain technical consistency and also to avoid any undue
delay in implementation should the selection process be repeated.

3. Japanese Grant Aid Scheme
1} Whatis Grant Aid?

The Grant Aid program provided a recipient country with non-reimbursable funds
“to procure the facilities, equipment and services (engineering services: and
transportation of the products, etc.) for economic and social development of the
country under principles in accordance with the relevant laws and regulations of
Japan. Grant Aid is not supplied through the donation of materials as such. )

2) Exchange of Notes (E/N)

Japanese Grant Aid is extended in accordance with the Notes exchanged by the
two Governments concerned, in which the objectives of the project, period of
execution, conditions and amount of the Grant Aid, ete. are confirmed.

3} T he period of the Grant Aid”means the one fiscal year which lhe Cabinet
‘approves the project for. Within the fiscal year, all procedures such as exchanglng
of the Notes, concluding contracts with (a) consultant firm (s) and {a) contractor (s)
and final payment to themy must be completed.
However in case of delays in delivery, installation or construction due to
unforeseen factors such as whether, the period of the Grant Aid can be further
extended for a maximum of one fiscal year at most by mutual agreement between
the two Governments.

s
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4) Under the Grant' Aid in principle, Japanese products and services including
transport or those of the recipient country are tobe purchased

When the tvo Governments deem it necessmy, the Grant Aid may be used for the
purchase of the products or services of a third country.

However the prime contractors, namely, consulting constructmg “and
- procurement firms, and limited to “Japanese nationals”. {The term “Japanese
nationals” means persons of Japanese nationality or hpanese corporations
‘controlted by persons of Japanese nationality .} -

5) Necessity of ”Verification”

The Government of recipient country or its designated authority will conclude
contracls denominated in Japanese yen with Japanese nalionals. Those contracts
“shall be verified by the Government of Japan. This “Verification” is deemed
necessary to secure accountability to Japanese taxpayers.

6) Underlakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project; the recipient country is reqired
to undertake such necessary measures as the following,

(1) To secure land necessary for the sites of the project and to clear, level and
rectaim the land prior to commencément of the construction. ‘

@) To prowde facilities for the distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites.

(3} To secure buildings prior to the prbcinrement in case the installation of the -
~equipment. ' i

(4) To ensure all the expenses and prompf execution for unloading customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

{(5) To exempt Japanese nationals froin customs duties, internal taxes and other

fiscal tevies which will be imposed in the recipient country with respect to the
supply of the products and sérvices under the Verified Contracts.

3 3 i
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(6)

{7)

(8)

(9

To accord Japanese nationals whose services may be required in connection
with the supply of the products aid services under the Verified contracts, such
facitities as may be necessary for their entry into the recipient country and
stay therein for the performance of their work. '

“Proper Use”

~ The recipient country is required to maintain and use the facilities constructed

and equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as {o bear
all the expense other than those covered by the Grant Aid.

"Re-export”

The products purchased under the Grant Aid should not be re-exported from
the recipient country.

Banking Arrangements {B/ A)

“a) The Government of the recipient country or ifs designated authority

should open an account in the name of the Government of the recipient
country in an authorized foreign exchange bank in Japan (hereinafter
referred to as “the Bank”}. The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipienl country or its designated
authorily under the Verified Contracts.

b} The payments will be made when payment requests are presented by the

Bank to the Government of Japan under an authorization to pay issued by
the Government of the récipient country or its designated authority.

i
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Flow Charl of Japaness Grant Ald Procedure
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Malor Underiaking to be teken by Each Government

 |to s cavered [Toba covaned
No. ltarne by Grant A4 |oy Racipleat
side
1 | Yo secure fand L L [ DU S, S
2 | Yo clear, level and reciaim the site when needed e U L
3 | To construct gates and fences in and atound the site o L ...
‘4 | 7o construct the parking fot o . o e _ L .
To construct1oads R o —
5 | 1) Within the site o I L —
___| 2} Quisida Lhe site _ —
6 | The construclthe bridges L e | -
) "f:)-ﬁ::wlde tacilities (ot the distribution of eTectnmy. water supply, drainage and cther
incidental facitiies. ) I
1) Eteclricity ] B . —
a. The distribuling Tine 10 lhe site ] } I . ®
b. The drop wiring and Intecnal wiring within the site . . @
¢. The main circuit breaker and translormer - L4 -
2) Water Supply . e
a. The city water distribution ®
b. The supply system within the site {recemng and elevaled tank s) B @ ]
3) Draindge . . _
3. The cily dralnage main { for storm, sewer and okhers) to the slte ®
7 | b. The drainage system ( Lor toilet sewer, ordinary wasle, storm draunage and o
olhers) within the site L
4) Gas Supply .
“a. The ¢ity gas main to tho site K L)
b. The gas supply sysiem wiihin the sile ®
5) Yelephone System _
3. The letephana {runk tine lo Ihe main d.stnbuhon Ilamefpane![MD F) of the byilding @
b. The MOF angd the exténsion aflér the frame/panel _ 4
6) Furnityre and Equipment
2. Genezal lurniture @
__| b. Pioject equipment L
To bear the following commissions lo the Japanese loreign exchange bank for
8 | the banking services based vpon the BFA :
1} Advising commission of A/P [ ]
2} Paymenl commission @
To ensute unioading and cusioms clearance at pe:l of disembarkation in lhe regipient country |
9 | 1) Marine {Air) lransporstation of the producis from Japan to the retipient counlry _ 9
2) Tax exemplion and custom clearance of the produits at the port of diserbarkation ®
L __|_3) Internal transportalion livm the poul of disembarkation to the project site ®
To accérd Japaness nationals whose services may be requiced In connection with the suppiy of .
10| the products and the services under the veritied contact such facilities as may be necessary 9
for their eatry inlo the recipient country and stay therein for the performarice of thelr work
{ To exempt Japanese nationals lrom customs duties, internal 1axes and other fiscallevies
11 ] which may ta Imposed In the recipient countey \mth respectlo the supply of the product and [
services under the verified conlracis,
12 | To malotain and vsa properly and elleclwely the facitities consliucted and equipment ®
ptovided under the Grant.
13] To bear alf Ihe expensos, olher than those 1o be boine by the Grani, necessary lor construction -]
of the (acilities as well as for the lranspor!a!;on and installation of the equ-menl
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