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MINUTES OF MEETINGS

THE MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT
ON THE TECHNICAL COOPERATION
FOR THE FROJECT FOR THE IMPROVEMENT OF WATER SUPPLY TECHNOLOGY TRAINING
IN THE ARAB REPUBLIC OF EGYPT

The Japanese Preliminary Study Team (hexeinafter referred to as "the
Team")} organized by Japan International <Cooperation Agency (JICA) headed by
Mxr. Hirxoshi Shiocjiri visited the Arab Republic of Egypt from December 3rd to
December 21st, 1995 for the purpose of gaining a full understanding of the
background of the Egyptian request, studying its details in order to examine
the feasibility of technical cooperation for the Project foxr the Improvement
of Water Supply Technology. Training in the Arab Republic of Egypt (hereinafter
referred to as "the proposed ¥Froject”). During its stay, the Team exchanged
views end had a series of discussions with the Egyptian avthorities concerned.

As a result of the discussions, ‘the Team and the Egyptian side agreed to
report to their respective Governments the matters referred to in the document
attached hereto.

Cairo, December 13th, 1935

/% //fb mo/
- A g
. ﬁiroshi Shiq&{ri /%[ Eng Adel ul Tovieixy

Leader, Preliminary Study Team, Chairman,

Japan International General Organizalion for
Cooperation Agency, Greater Cairo Water Supply,
Japan Arab Republic of Egypt

r
e } Jo_

Witnessed by Ambassﬂﬂﬁ?#gz. Sobhy MHohamed Nafeh
Peputy Assistant Minister of Foreign Affairs

for International Cultural Relations,
Ministry of Foreign Affairs,
Arab Republic of Egypt



THE ATTACHED DOCUMENT

1. The Team explained to the Egyptian éide that: the Japanese side is studying
the feasibility of the proposed Project under the Project—type Technical
Cooperation Scheme, and that this Scheme provides integrated assistance to
recipient countries, fxom planning and implementation to evaluation, by
combining three basic forms o©of assistance in & cooperation package:
(1) technical training in Japan, {2) dispatch of experts, and (3) provision

of machinerj and equipment.

2. The Team and the Egyptian side understood that the purpose. of the proposed
Project is to upgrade the technical level of the General Organization for
Greatar Cairc Water Supply (hereinafter referxed to as "GOGCWS") through
improving and enhancing the capabilities of Egyptian counterpart personnel
as training specialist/instructors.

Both sides agreed to take into consideration the following frameworks and
requirements upon further study of the feasibility of the proposed Project:
(1) Training Plan

Four {4} to six ({6) training courses will be developed and conducted
subject +to categorising specific technical expertise and the course
structure and contents, +the details of which will be studied and

discussed by the two sides at a later stage.

{2) Dispatch of Japanese Experts

The technical fields of Japanese experts o be dispatched are
tentatively identified by the two sides as follows:

A. Chief hdvisor,

B. Cooxdinator,

C. Planning for Water Supply,

D. Water Quality and Treatment,

BE. Water Distribution Networks, and

F. Mechanical and Electrical Installations.

The details of the technical fields and the number of the Japanese

experts will be further studied and discussed by the two sides at a

Ao el ;gjg,,

2



later stage.

{3} Assignment of Egyptian Counterpart Personnel and Administrative Personnel

A. Counterpart Personnel

a.

A necessary number of Egyptian counterpart personnel are to be
assigned on a full-time basis for the Project period. Each counterpart
is to be assigned as training specialist/instructor for not less
than two (2) consecutive years.

They are regusted to have at least five {(5) to ten(l0) years of work
experience depending upon their respective fields. They will receive
necessary training from +the Japanese experts in Egypt and/or
through technical training in Japan.

Under the Japanese Technical Cooperation, the Egyptian counterpart
personnel are expected to plan, develop, conduct and evaluate
technical training for the persomnnel of GOGCWS, while the Japanese
experts will give guidance and advice to their Egyptian counterpaxts
in order toc capacitate them to carry out those activities in & more
adequate and effective manner.

The Egyptian counterparts who will be assigned to plan and develop
training curricula/syllabuses, texthooks and other materials are, as
a principle, also expected to conduct training courses they develop

for the effective implementation of the proposed Project.

B. Administrative Personnel

A

necessary number of Egyptian administrative personnel are to be

assigned on a full-time basis for supporting the proposed Project.

(4) Project Site, Buildings and Facilities Necessary for the implementation

of the Proposed Project

A. Project site

a .

}ybg :

A site with an area sufficient for locating building{s) and an open
yvard for the proposed Project needs to be provided by the Egyptian
side in one of the GOGCWS water treatment plant premises in Cairo
City, where an easy access 1is secured both for +the Egyputian
personnel and training participsnts and for the Japanese experts,

for the ef{ficient and effective implemnentation of training.

Mah. jﬁ“”

-
b
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{3)

The Egyptian side proposed to the Teah three GOGCWS premises for the
site for the proposed Project, which are the Fostat Intake, the Kit
Kat Reservoir and Customer Service Cepter and the Amiria Water
Treatment Plant, and also suggeéted that there exist other
possibilities depending upon the reguirements of the proposed
Froject.

b. The Team advised that an open yarq with an area of ét least one
thousand (1,000)m' needs to be provided by the Egyptian side at the
Project site for an exclusive use for installation of training
facilities and equipment and conducting practical training of leak
detection and others.

Building(s) and Facilities

The Egyptian side agreed to provide building(s) and related facilities
for the proposed Project, including office space necessary £or an
exclusive use by the Japanese experts and their Egyptian counterpart
personnel and administrative personnel, and also space necessarxy for

conducting training courses.

The Agreement of Technical Cooperation

The Team explained to the Egyptisn side that the proposed Project, if
found feasible, is to be jmplemented in accordance with the provisions
of the Agreement of Technical Cooperation between the Government of
Japan and the Government of the Arab Republic of Egypt, signed in Cairo

on June 15th, 1983,

The list of the attendants of the meetings is given in the ANNEX.

J
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ANNEX

ATTENDANTS OF THE MEETINGS

1. THE EGYPTIAN SIDE

(1) General Organiiation for Greater Cairo Water Supply (GOGCWS)

A Eﬁg.
B. Eng.
C. Eng.
D. Eng.

Adel E)l Toweiry, Chairman
Bahai S§. Shenouda, Vice-Chaixman
Ali Abdel Maksoud, General Director for Network

Mahmoud Abo Khalaf, Acting Gencrzl Director for Training

2. THE JAPANESE SIDE

(1) JICA
A, Mr.
B. Eng.
C. Eng.
D. Eng.
E. Eng.
F. Mr.
G. Eng.

(2) JICA

A, Mr.
B. Mr,

C. HMr.

M :

Preliininary Study Team
Hiroshi Shiojiri, Leader
Yuji Koresawa, Member
Yoshiki Omura, Mewmber
Torazo Ishida, Member
Hiroyuki Kondo, Member

Takeshi Takano, Mcmber

Hirofumi Sano, MMember

Egypt Office
Hisatoshi Naitoh, Pepulty Resident Representative of JICA in Egypt
Yutaka Komatsu, Assistant Resident Representative of JICA in Egypl

Ahmad Saleh Fadl, Public Relations
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