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HEEH. Zzoy

: THE MINUTES OF MEETING
BE’I‘WEEN THE JAPANESE MUTUAL CONSULTATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION PROGRAM
FOR THE OCCUPATIONAL SAFETY AND HEALTH CENTER
PROJECT.

The Japanese Mutual Consultation Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter.
referred to as ”]TCA") and headed by Mr. Tamotsu Tsuyuki, visited the
Republic of the Philippines from 19 to 27 January 1994.

- During their stay in the Republic of the Philippines, the Team had a series
of dlscussmns with the Authorities of the Government of the Republic of the
Philippines (heretnafter referred to as “the Philippine side”) concerned headed
by Undersecretary Cresenciano B. Trajano of the Department of Labor and |
Employment to evaluate the achievement of the Occupational Safety and
Health Center Project (hereinafter referred to as “the Project”) including
exchange of views on possible technical cooperation programmes to be further
implemented in- order to achieve the Objectives contained in the Record of
Discussions signed on 18 March 1993. ' :

As a result of the discussions; both parties came to an understanding and
apreement concerning the matters referred to in the Attached Document.

Manila, 26 january 1994

R N G

TAMOTSU TSUYUKI * CRESENCIANO B. TRAJA%O
Leader . - ' Undersecretary
Mutual Consultation Team Department of Labor

‘ . W/
Japan Int__ematlonal and Employment
Cooperation Agency PHILIPPINES
JAPAN

Q’\f\ .
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THE ATTACHED DOCUMENT

After a thorough review of past achievements in the fitst year of the extension
period, the Team understood that the implementation of the program had been
proceeding well. In consideration of future perspectives on activities required for
attaining the objectives assumed in the Record of Discussion on Extension of the
Technical Cooperation Program signed on 18 March 1993, both the Team and the
Philippine Side have agreed that:

1. Assignment of Long-Term Experts

Two Lo_xig-Terz’n Experts (one Chief Advisor and one Coordinator) will have
a term unil the end of the Project.

2. Assighment af Shori-Term Experts

Assignment of Short-Term Experts under the Technical Cooperation Program
is justified in Annex 1.

3. Counterpart Training in Japan

Both sides agreed on the needs and priorities of the three counterpart personnel
to be dispatched in Japanese Fiscal Year 1994 as mentioned in Annex II

The Philippine side strongly requeste'd for one additional coimte_rpart trainiﬁg

on Administration and Management of OSH Institute (tentative title) which the
Japanese side promised to exert maximum effort to realize.

4. Supply of Equipment and Machinery
The ]apahese side con'firn_‘l_ed the supply of equipment and machinery as
contained in the Record of Discussions dated 18 March 1993 which were partially

supplied in Japanese Fiscal Year 1993 and with the remaining to be supplied in
Japanese Fiscal Year 1994,

.._24_



Presentation of the Philippine Side
The Philippine side presented to the Team:
1. The accomplishments of the OSHC in 1993 were focused mainly on the
following priorities: Continuing Research and Training, Staff Development,

and Technical Services/Assistance;

2. The Médium-Term National Plan on Occupational Safety and Health 1993-
1998; .

3. The highlights of the Tentative 1994 OSHC Workplan.

The Japanese side requested the Phil.‘ippine side to present the progress @n the
five (5) agenda items which both sides agreed in the Minutes of Meeting dated 8
December 1992 (H. Extension of the Project, Item 1. Justification).

The Philippine side presented the following:
1. Long-term vision of OSHC

The OSHC is envisioned to be the national authority on all matters of
occupational safety and health with respect to research, fraining and technical

services.

In line with this vision, the Center has been designated as the national focal
agency and clearing house for information and technology.

Further, the OSHC has been vigorously undertaking various activities based

on the National Medium-Term Plan to strengthen its Jinkages with government
and non-government orgahizatibxls involved in safety and health at the national,

regional and international levels.

2. The Philippine side mentioned that:

a. The OSHC is a member of an Inter-Agency Commitlee for the review/
“updating of the OSH Standards.

b. The OSHC in coordination with BWC will formulate/ implement a Labeling
System for Personal Protective Equipment.

o a <= X
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¢. The Center will provide the guidelifies for the determination of occupational
health diseases to add to the ECC’s list of compensable diseases.

d. The Center will expand its Regional information campmgn in collaboration
with the DOLE Regional Offices.

e. Others

. Promotion of closer cooperation w1th Japanese L‘xperts to ensure smooth
nnplementaﬁon of technology transfer. =

The Philippine side gave assuranées of its cooperation in th'e'_ promotion of better
communica_fion between OSHC staff and Japanese Experts.

. The Philippine side gave its assurance that strong efforts are bemg made for the
appointment of the Deputy Executive Director as soon as possible. Filling up of
technical position is likewise assured. One important measure to prevent frequent
turncover of the staff is the recent classification of the OSHC as a health-related
institution wherein additional allowances and compensation benefits are provided.

. The Philippine side gave assurances for the full utilization of its Coi'p;)rate
Operating Budget. :

b O\

ws
-
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ANNEX I

The Short-Term Experts

1. Health Control Division
- Health disorders caused by Organic Compounds
- Health disorders caused by Physical Agents (Vibration)
- Epidemiological Technology
- Nerve Conductvity Measurement

2. Environment Control Division

- Ion Chromatograph

3. Safety Control Division

- Development of analysis system of accumulated occupational safety data
- Method of periodical inspection of press machine and setting/adjusting/removing of
die

— 27 —_



ANNEX I

Counterpart Training

1. Health Control Division _
- Interpretation of chest X-ray film for Pneunmoconiosis

2. Safety Control Division
- Basic knOWl_cdgc of metal fracture and wclding defect relatéd 10 accident

investigation and factor analysis method related to accident investigation

3. Training and Public Information Division

- Occupational Safety and Health Training.

v

St

S
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REPUBLIC OF THE PHILIPRINES

OCCUPATIONAL SAFETY AND HEALTH CENTER
DEPARTMENT OF LABOR AND EMPLOYMENT

January 25, 1994

Mr, Tamotsu 'Isuyukl
Team Leader

Mutual Consultation Mission
JICA

Dear Mr. Tsuyuki,

This refers to the matter of the counterpart training on Administration and Management
of Oceupational Safety and Health in Japan which was discussed at the meeting with the JICA
Mutual Consuliation Team on 24 January 1994. '

~ The proposed additional training would provide first-hand knowledge on how inslitutes
similar to this Center are successfully operated. Same training would afford valuable insights
into the developmental aspects on how the OSHC could effectively and efficientty reahze its
vision for the future.

An extensive exposure to linkages among relevant OSH agencies jn fapan will be
helpful models on how research results can be fully utilized fur labor administration at the
level of the Department of Labor and Employment.

We wish that the training would consist of briefings and observation visits to relevant
agencies in Japan. The training, preferably in October, could be four to six weeks within
which period aliendance to the National Safety Congress would be appreciated.

Since 1994 is the final year of the extension period of the Technical Cooperation
Program, the proposed training would be beneficial in terms of learnings and transfer of
‘technology between high-tevel counterparts for setting the Center in' the right direction
towards successful achievement of our common goal of workers' safety and well-being,

We trust that you will consider lhis proposal favorably.

Thank you.

Very truly yours,

R

N D. CUSTODIO
Exequtive Director

North Avenue Corner Science Road, Diliman, Quezon City, Metro Manila, Philippines, 1104
Tel. Nos.: 99-66-90 « 99:67-27 » 99-67-28 » 99.67-55 » 99-67-36 » 97-60-36 10 39 « Fax No.; 97-80-30

_..29_ .






fTREH 3. A LOERToY 2 2 b (1991FELIE)

Work Linkages With Other DOLE Agencies

The OSHC has an existing work linkaoge with the Bureau
ot working Conditions on pplicy research and trainihg on satety
and,'hea]th,._ The OSHEC  acts as  recommendatory hody- on the
amendments . of the Occupational Safety and Health Standards. A
‘Memorandum  of  Understanding between BWC and DOSHC  has  been
formulated in order to maintain a smoobth flow of activities as
well . as to avoid duplication in activities. BWC undertakes the
trainino of labor inspectorate regarding inspection procedure 13
working conditions while the 0OSHE conducts advance training on
safety and  health like Boiler and Pressure Vessel Inspection.
Crane and Slinoing. Press Machine Safety,. etc. The DSHC
undertakes also training to the safety and health practitioners
in.the private sector. tin research proiects, consultation as to
the research  apenda are beino conducted to avoid conflict and
Wduplication. Likewise. mutual cooperation can be sought by both

agencies,

In - the  aspect of personal protective eguipment, a
labelino system " is beinp ‘established by the = Lenter in
guordination with BWC.  In this activity, the Center will do the
testino of* PPE while BWC will do the formulation of the
standards. BWEC and DSHC will jpintly monitor the PPE- available
in the local market if they meet the standard requirementis.

Arother agency  the Center has linkage with is the
Employees Compensation Commission. In relation to occcupational
Health activities, the ECC. has initiated the establishment of a

pilpt dindustrial clipic in coordipation with the Center. An
industrial elinic will be put up in the Center which will be
tonducting . special  examination for - the ipdustrial workers.

Another proiect pf the EEC in ceordination with the Center is the
move. to  add ten {10) pccupational diseases in addition ' to the

existing 1list. The Center will review the . research protocol
submitted by the private organization in relation to this ECC
proiect. ) :

1
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External Collaboration Project

LLO

Industrial Health - December 5 - 20, 199)
10 Vietnamese fellows

Eguipnent Repair & Maintenance -~ February 15 - 23, 1993

2 Vietnamese fellows

Industrial Health - April 19 - 23, 1993

_2:Vietnamese fellous
Projoing/Advisory Sexviees in OSH -~ Sept. %9 - Ocb. 1. 1993

1 Pakistani fellou
Factory Inepection and DSH - Dec. 6 - 20, 1993
.3 HMyanmar fellows
Occupations]l Hygiene - " Jamasry 10 - 28, 1994
1 Myarmar fellow

Brgonoiics, OSH and « January 17 - Februsry 11, 1994

Low Cost Tumprovements 1 Myarmar fellon

Goethe Instituie

Envivomment Protection by .

Applied Safety Science ~  September 16:.- 17, 199%.
Mr. Peter C. Compes .
Wappectal University, Germany
Lecturer

70 local participants

._.32___



WEEE. ERSHRSMATEREICET TORM (0SHCHR)

Strategy towards the Formulation of a Nétional Plan on
Occupational Safety and Health* (A 145)

H.D. Custodio, Philippines

I .
INTRODUCTION

The Five Year Medium-Term National Plan- 19931998 was formulated by an Inter-Agency
Committee spearheaded by the Occupational Safety and Health Center, an attached agency of the
Department of Labor and Employment, : : o

. The Inter-Agency Commitiee is composed of 6 government agencies (Occupational Safety and
Health Center, Bureaix of Working Conditlons, Employees' Compensation’ Commission all under the
Department of Labor and Employment, Non-Conununicable Disease Control Service under the Department
of Health, Mines and Geosclences Bureau under the Depattment of Environment and Natural-Resources,
Fertilizer and Pesticide Authority under the Department of Agriculture); 5 non-governument organizations
(institute for Occupational Health and Safety Developiment, Cccupational Health Nurses Association
of the Philippines, Philippine College of Occupational Medicine, Quezon City Industrial Safety Council
Incorporated, Safety Organization of the Philippines Incorporated); 2 labor groups (Labor Advisory
and Consultative Council, Trade Union Congress of the Philippines); and 1 employers federation
(Employers' Confederation of the Philippines), a local government unit (Quezon City Englneers Office)
and an academic institution (University of the Philippines College of Public Health).

The Plan provides a comprehensive framework as it identifies areas of collaboration
for strengthening -and sustaining intersectoral cooperation among organizations involved in occupational
safety and health administration. '

S oo .
CTHE FIVE YEAR MEDIUM TERM NATIONAL PLAN ON OSH

2.1 Historical Background

In 1983, a seminar workshop on occupational safety and health was held in Baguic City,
the summer capital north of Manila with participants from' the government and privaie sectors.
“The “final resulis of this workshop was a set of recommendations for the improvement of Filipino
workers’ safety and health. Changes in the sodial, political - and economic conditions however,
prevented - the satisfactory implementation of programs and projects based on the recommendations.

- On 26 1o 30 January 1987, a seminar workshop was jolntly sponsored by the U.P. College
of Public Health and .the German Agency for Technical Cooperation to review the recommendations
formulated in the 1983 Baguio Seminar-Workshop. It also aimed to idenlify the areas of collaboration

~ and recommend mechanisms for strengthening intersectoral cooperation and coordination - of safety
and health actlivities, . :

On 23 ‘to 24 November 1989, the Occupational Safely ‘and Health Center, a. government
research and training  institute held the First National Congress on Qccupalional Safety on Health’in
Manifa. ‘The pre:Congress meetings were conducted for extensive deliberations on issues and solutions
for a more comprehensive national plan. :

* Péper preéénled at the XiIIth World Congress on Occupational Safety and Health, New Delhi, India
8 April 1993 _
" Session A6

page 1



Theregultof aboutaix»months of consultalivemeetings was anlndlcativeNaﬁonal Planon Occupatlonal
Safety and Health was formally presented during the First National: Safety and, Health Congress
held on 23 November 1990 in Quezon City

Intervening events, e, natural calamities * of national proportions  did not  allow
for the immediate operalionalization of the Indicative Plan. " After a brief perlod of national recovery
and normalization, the OSHC re-activated the Inter-Agency Conunittee and scheduled a serles " of smalt
group mectings between the Department of Labor and Employment and the Department of Health.

Active governmeulal and non—govemmenhl agencies which can contrlbute to  the cffort were
Identifled and thelr support sollcited,

In July 1792, a workshop was held in Pagsanjan, a resort town 50uth of Manita where some
16 agencles were represented to be part of the planning sessions. The draft Plan, was presented to
respective heads of organlzations for comments and other refinements after which a workshop
was held fo finalize the plan.

In September ]992 the Five Year Medium-Term National Plan was presented and endorsed
to a mullisectoral body of‘OSH experts and practitioners at the Third National Qccupational - Safety '
and Health Congress: Acommuniquedeclaring commitment toimplementthe planwasslgned by representatives
of the Inter-Agency Committee and endorsed to a member of the Philippine Senate for legislative support.

2.2 Highlights of the MTNP

The Plan . provides an  operational framework for the development of programs on all
aspects of occupational safety and health for the five year period 1993 to 1998.

The vision for the plan is the achievement of better working environment for the Fxhpino workers
and his empowerment for a safe working condition. :

Its rnission is to ensure the protection particularly the health and safety of workers through
such strategies as people empowerment and institutional networking.

Its objectives are:

- The provislon of Filipino workers with just, safe and humane workmg conditions;
- The protection of workers from occupational . injurles, illnesses and: deaths;
- The rationalization and redirection of all occupational safety and health programs to ensure
effective 1mplementahon by government and non-government institutions; and
- The provislon of measures for the rehabilitation and re-integrahon of afflicted workers.

The issues and concerns it specmcally addresses are:

- Enforcement
The Plan seeks to increase the number of government inspectors and deputize inspectors
from local’ povernment unils and accredited ron-governmental agencies. ' It also calls for
the formulation of an effective mechanism to prioritize ingpections of non-unionized

and  medium enterprises and devise a national monitoring program through -technical
asslstance visits and safety evaiuaiion audits.

- Legislation

It provides for the creation of a mult-sectoral OSH council tasked to discuss,
deliberate and advocate appropriate achon on leglslahve matters pertaining to occupational
safety and heaith,

page. 2
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- Training and Educatlon

It provides for the development of tralning programs to upgrade the knowledge dnd capability
of gafety and health practitioners. In additlon, it seeks tn work-out with the . Department
of Bducation Culture and Sporta for the integration of occupational safety and health subjects,
units or ghort courses in the curricula from elementary up to university levels,

- Technleal services

Technleal servicas to be extended requesting companies are identified in the Plan. This
calls for sharlng of resources for more effective dellvery of these services.

- Researches/Surveys/Studies

The Plan proposes the formaulation of an annual rescarch agenda. Findings of researches
and studies will be used as guldes for workers and employers in industries in user-friendly
forms and also as inputs in policy formulation, enforcement and legislation,

- Information/Communication

It secks to increase awareness on OSH through various fora and utilization of the print and
broadcast media. An information network, both human and electronic, will also be created.

i m
CONCLUSION

Sincetheinitialstepwasmadein 1983, ittook mneyeérs'foi'theP!ﬁlippinesto formulate acomprehensive
and operational national plan on occupational safety and health in the medium-term,

The Universuy of the Philippines - College of I’ublic Hcalth is highly instrimental in mmatmg the Plan
asit was one of the pioneer and still an active proponent of cooperation and coordinated aciivities at the national
level. It wag however the sustained efforls of the Occupational Safety and Health Center, which made possible

the Plan in its final form.

For over two years, the Center worked to established rapport and generate consensus from various
sectors. There were numerous multi-sectoral meelings to rationalize the Plan which previous attempis failed to

accomplish,

Although the Plan Is by no means:perfect, its mgnjhcance lies In the fact that it is distinct
yet congruent (o the national thrusts of people empowerment, decentralization of programs and
focus on the unserviced seclor, ie, the medium and small scale enterprises.

It gives a concrete and coherent direction to the national efforts to press forward OSH and,
mose importanily, generatesinter-agency and multisectoral actions towards the promotionof ecupational

safely and health in the Philippines.

page 3
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ANNEX

Sh‘alegt.c Planning

Tooperatlonallze the Ind lcative National Plan, the inler-Agency Committee used thisstrategie planping
model at the July 1992 Seminar-Workshop:

I Situationer - 1 1T Clarify

Where are we? : -———» - Philosophy
(Environmental Scanning) - Vision

- Mission

- Goals

- Objectives

- Criteria of Performance

h L.
Il Specify Strategic Issues

State the problems/issues
Critical to attainment
of objectives

VI ORGANIZATIONAL VISION
(National OSH Council)

- coordinate/oversee plan/projects and activities
: .

L Y
IV Determine Alternatives
Way of responding to 1ssues/
problems identified

V PLAN FORMULATION
Action Plans on

Medium Term (3-5 years)
Sectoral Plans

-

Y :
EVALUATION and MONITORING
OF PERFORMANCE

based on agreed upon indicators

page. 4
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Occupational Safety and Health Genter
1993 Year End Report

1. Challenges and Opporiunities

~ Despite problems such as the power crisis affecting Luzon end Metro Manila areas and
manpower limitations, the OSHC attained, and in certain areas, surpassed its tergets for
1993

The Cenler's slrategy to reach the regions through informatron campaigns, trainings,
seminars and technical assislance effected greeter client awareness of its mandate and

ils: sewices

The perennial problems -rigid bureaucrelrc procedures andhigh personne! attritionrate
strained management's abilities to respond to these problems with innovative and
crealive alternalives.

Pe.rfdrmance data indicates that the Center has mel the challenges squarely as
evidenced by its achievements for the past year,

2. Highlights bf ACCdmplishmenis

In April 1993 three papers from the OSHC were accepted for presentahon atthe Xliith
World Congress on Occupational Safetyand Health, New Delhi, India. Theseare (1) The
"Philippine Medium Term National Plan on OSH, (2) Study of Performance Efficiency of
Dust Respirators in the Philippine Market, and {3) Study on Personal Proleclive
Equipment (PPE) Used in the Phil:ppmes (Poster Category)

The OSHC forged slronger Irnkages ‘with the International Lebor Organization, in terms
of three collaborative projecls which bolstered the Center's focalrole atthe national, sub-

“regional and regional levels.

«» February 1993 ! 1LO Asia-OSH/PIACT Regional Workshop on the Safe Use
of Chemicals at Work '

S 16 foreign and 2 local parlicipants

« Seplember 1993 /7 High-Level National Tnparlite Workshap on ILC Convention

: o ~ No. 1565

« November 1993 [/ ILO-ASIAOSH Nahonal OSH information Networking Work
shop
3 foreign observers

~ August 1993 The Center on invitation of and as desrgnated focal agency for the IL.O
ASIA OSH Programme, was represented at the Asia-Pacific Congress on OSH in
Singaporewhere learnings and exchanges were gainedon valuable country experiences

~inthe reglon

ResearchIStudlesISurv_y_

Conlrnumg research was done pursuani to lhe Center's mandale to promote
improved safely, and heallh eondmons in the industrial, agricultural and services

sectors. Eleven studses surveys and, researches were undertaken, namely:
page 1
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« Baseline Study on Hazardous Substances: Their Nature, Use and Handling
Procedures in Small Manufacturing Enlerprises

« Study Towards Formulating a Philippine Slandard Testing Method re:
Analysis of Chemical Substances in Air

o  Work an:ronmenl Improvement: Case Study of the Paint industry.

» Preliminary Study on Health Effects of Organc-Phosphates on Agricultural
Workers {Phase )

» Baseline Study on Noise- Induced Deafness in the Iron, Steel and Canning
Industries

» Baseline Study on BdQE—]SSOSIS _

« Study on Working Conditions of Government Workers
s lllumination
« Baseline Prefile for the Natlonaf Cardlovascular Dlsease (CVD) Program

e« Study on Personal Protective Equipment (PPE) Used in the Philippines

« Survey on QOccupational Safety and Health Conditions in Selected Regions
(3,4,6,7,10,11) focus on Medium and Smali Enterprises

- » Study on Temporary Structures: Phase Ii

o Analysis of Materials Handling & Storage Practices Among Selected

Manufactunng Industries

Training and jnformation

A comprehensive range of modular, in-plant, basic, advanced and special training
-programs was implemented. For 1993, twelve seminar-workshops were conducted
for 620 participants. Subjects covered were: Heavy Metals {Lead) Effects on
Workers, Press Machine, Crane and Slinging Safety, Basic and Advanced OSH for
Trainor's, Supervisors, Labor Union membe;s and DOLE regional inspection
personnel.

More company requests for lramlngs were done in 1993 - seven (7) in- piant
seminars-workshops for 304 participants, most notable was one for a major sugar
central in the Visayas.

Regional exposure was dbiirhized for'greé{e'r ihformaiidn'disseminé'li'on - the
Center’s training teams covered Davao {May), Cavite (CEPZA, Calabarzon) (July),

Cagayan de Oro {August), Bacolod-lioilo {October), and Cebu (November) Total
parhmpanls in these activities numbered 740. :

More than 10, 000 copies of mformal:on malena!s {brochures, OSH Posters Series
1993, calendars, manuals, gwdes) were printed and distributed to clients.

Technical SerwceslAdwsorlessmtance

Aware of its role as the expert:agency for providiné:both privaie'and public sector
institutions with technical advisory and assistance sefvices, the OSHC increased aII
targels in this respect.

Medical examinalions for more than 2,000 workers (as compared 0979in1 992)was
done, or an increase of more than 100%.

page 2



‘Some  six thousand (5,990} workers benefited from work environment
measuremenls (WEMs) of work places evaluated for chemical and physical
hazards.

One hundred six (1 08) specimens of PPE and other safety devices underwent 346
types of tesls (voltage, penelration, impact, etc.) to determine adherence lo OSH
slandards.

Techmcal Cooperation Program

Also in 1993, the Technical Ceoperalton Program (TCP) for the OSHC project
under: JICA was exlended for two years through March 1995,

The terms under this TCP arrangement are: additional equipment amouni:ng to
P5M, eight (8) counterpart trainings and dispatch orthree (3) resident and {en{10)
shoit-term experts. _

impact

Allthese activities and the resulits from each, whether tangible or latent translates
into the followirg eifects;

Al 1ne National Level

« even as the Center’s reputation and goodwni! have been gradua!ly building
up in the past 5 years since it started operaling in 1988, there has been a
significant increase in first, the acceptance of the Cenler’s unique Tole as
national authority on matlers of work safety and heaith and second the
greater demand for its serwces

_» more workers from small and medium enterprises-have been benef;cuanes
of the Center in terms of improved work places, better occupational health
services, quantily and qualily information and education on OSH mallers
that directly affect them in lheir specific occupations

« higher levels’ of labor and management awareness and also higher degree
of commitment to promote safety and healih

At the Asean, I?egnenal lnlemat:onel Levei

o the Phlhpines OSH Center in Manila is fast becoming a focal facility for
training and information networking. it is the national institution that acts as
anerve center for the network of GOs and NGOs inthisfield. Itis recognized
as one of the lead OSH institutes in the Asean region.

+ Furthermore, ihe Center is comlng into |ts own.in the international area,
more confidentof #eexperhse itcan share with foreign counterpartinstitutes.

« The areas of interfacing wilh JICA, !LO, other international agencies have
become more defined, varied and reinforced.

page 3
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On the economy
All loid the achievements of the OSHC for the past year may be régarded as
contribuling to beller well-being of and a more productive human factor of
national economic development.

3, Challenqes for 1994

Even as the past year marks outstanding gains reaped from conlinuing research,
training and technical services, as well as from closer cooperation with national and
international counterpart agencies, lhe year ahead looms with more and bigger
challenges.

One of these is the operationalization of the 6-Year National GSH plan. Much work
remains to be done in orchestrating the efforts of all GOs and NGOs concerned in areas
of collaboration and complementation. Duringthe National High-Level Workshop on ILO
Convention 155, the Center has been lasked to be coordinator for this major effort.

In addition, there is the responsibility to institulionalize the National Information Network
{human and electronic) under the ILO Asia-O8H Programme.

Other regions in the country ought to be reached for ihformation_campaign and training
purposes. Those regions which have been covered in the previous year would need
follow -up efforts. :

Upon the expiration of the TCP the OSHC will have to consider aredirection in terms of
sources of continued skills/logistical upgrading.- Moare links with foreign counterparts,
especially academic institutions would need to be forged.

. The lop leadership has posed the bigger challenge of looking deeper‘_in[o the plight of
workers - in medium, small and micro- enterprises and the Center will undoubtediy
rechannel its capabilities and resources to face up and be equal to this challenge.

paga4
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