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April 1, '94
Mr. Noda Chikayuki
Mr. Yamasaki T.{Kyushu Bureau of International Trade
and Indvstry - M.1.7.1.)
sesses  Introduce Mr, MNoda who is a director of
Natural resources Dep. Energy Plicy Div,.

and in charge of energy conservation in Kyuahu.

He is going to have a fecture concerning .
basic knowledge- phylosophy .for energy policy
since 1945 after 17 world war ~and
management lolicy for energy crisis depending
on an oil chock we have haﬁ.
Mr. Yamasaki w11l have a recture concerning
detail respnces for management showing many

examples we have led into Japanese indusiries.

We have desigped lectvures and exercises
undexr not only X,I.7. and industries
but also government organization which
have applied useful respnces for enérgy_
erisis and energy conservation
because several pérson belong to government
organization and expected to plan some

respnces for energy'prcblem like this,
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I hope you will listen to his lecture and ask him
qgquestions today, not to ask him another question
and Information through weekly report

because he has-to-wofk quite buay for his

owh job.
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April 13,194
Hr, Hirano Toshihiro (Kyushu E,P,Co.Inc.)

«vees Introduce Mr, Hirano
who is a genior manager and a epedialist
in charge of facilities planning |
including derign for.fue] selection and best miﬁ

for power plants in Kywshu E.P.Co,Inc.

He is golng to have o lecture concerning
History of fuel selection | and
Beat mix in energy consumption
as a representative of his power company.

| for two days.

¥Vie have designed some special lectures which
will be helpful for your setting up a strategic

plan for energy problem.

Some of you are reguired to set up an encergy policy
ag an action plan -~ especially how it ought to be,
and you have to show your organization some ideas

after youv will be back to your home_drganization.'

I hope you will listen to him and ask him some
questions for two days. --- not ask him another
questions through weekly report justllike yesterday,

because he has to work a lot for his own job.
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April 18,194
Mr. Nishikawa | |

All of you visited Genkal power plant on last
Friday to leafn about nué]ear power generation. But,

I an afraid, it was too big and too short stay for you
to get a baslc knowledge of nuclear power generation
and there was no specialist to reply enough against
your questipn.

Today we have wonderful lecturer Mr, Nishikawa,
who ia also a managing director of same thliermal power
company as me,

He has been in K.E.P.Cc. for quite long time in
charge of especially not only planning for N,P.P. but also
construction and operation since 1970 when K,E.P.Co,
started to lead nuclear power.

He has had woriderful job, Genkéi and Seﬁdai, in
Kagoshima Pref., nuclear power plants have been established
‘depending on his original design and which he has
done while he was young. | '

And he is now respected as one of the most splendid
‘expertees who have contributed to developmeni of nuclear
pover generation in Japan,

1 hope you will learn a lot today about H,P.G.
for your preparation for the day when you will be asked
:to do something abount nuclear povwer in you home orga~

‘nization after yo& will be_back to your company,
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April 20, '94

Mr. Mizusako

Welcome to our company. _ _

On behalf of our cmployees I would like to éxpress
my sincere welcome to yéu all.

We have designed the.curriculum_to vigit powér
plant to learn practical energy ménagement in power
plant, It is the first day for you to look at such
practical management as organization, operation,
maintenance and small activities mixed.in our company.

Let me Introdwce Mr. Mizusako who is board director
in charge of power plant, He has had very
successful job for recent some years because there
were no trouble, no accident and no sudden stop of
power supply. |

Some of you belong to same company as ours which is in
charge of atable power supply and sc, I am sure, lf
will be helpful for you to look at practical_manageé
ment and listen to his lecture of power plant
management,

I hope you will find difference between yours and
ours, knowing that our capacitj is much_greater.than

demand powey supply,
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Atilio (Argentine) 1,-5

You are only one person of all participants
who have come Lo this course from steel industry.

I believe an actual and  successful example
for energy conservation activity regarding to steel
Industry in this area.must have been very useful
information on your action plan,

I really agréé wifh your not 6n]y action plan
but also your basic phillosophy and ideas,

However, you have to remember that there are
many personé in higher level of management who think
that their job are unrelated to energy conservation.
And nobvody agree with your opinion and nobody will
help you with your transforming into action at the
. earliest stage of your activity, |
| Therefore, It must depeﬁd cbmplete]y on your
1eédership and ability you havé learned here,.

1 am sure you musat be successful if you will carry

out the activity in accordance with the experience

what I have done in Yawata Works in Nippon Steel,
.I hope you will be successful.aﬂ well as me,

‘Yery good presentation,
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Tsabel L -4

I am quite happy to ljbten to your pregenta-
tion because of two importances, |

One is that it covers very important items which
T intended to emphasize on our curriculum desigand-
and another one is that yom are going to bring a
new wave into COPEL[s‘energy conservation activity,

tiowever, Tsabel, you have to know that nobody
will agree with you and nobody helps you with gour
promotion depending on a new wave at the hegining of
your actitity tlecause the people like to be conser-
vative and they believe that they are correct whn have
no experience to listen to our practical and successful

energy conservation activity which have been

done in Kita Kyushu,

1 hope you will be careful to have an earliest
presentation in Parana State immediately after you
get back to your home organization ..., knowing that

Fnergy conservation is a phycological game, -

Yery good preséntation.
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Yan {Qinghai, China) S- 3

Your plan depending on 'Solar-Wind compensate
system' must be useful plan berticu]ar]ly‘for Qinghai
area where is cévered with grassland, mountains and
esert,

We who belong to ... and live in an industrial
area and have used huge amount of energy do not helieve
it would be poosible.
| However; your lidea must be'very usefvl and
vonderful idea for not on]y suppliing power by new
energy tut alse antispollution point of view,

I hope some day in the future you will have some
exbhibition meeting in Qinghai to show the.ﬁeop]e
from the world the paradise of the ideal energy system
Lo supply people enough power depending on 'Solar-
wind compensate system with perfect environmental
protection,

Plan is not satisfactory but an idea is splendid,.
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Jaime  {(Columbia) Tu5

Excellent action plan,

.'I am quite satisfied to listen to your action
plan which provides very strong approach for your
government- to remave many difficulties and obstacles
in Columbia for the best way to use energy.

You have been in charge of hydrauric power before
you visit Japan, But after five.monfhs later you have
arfived at the highesf level throughouﬁ'our curriculum
to have a global vision for energy probiem ;......
and now you c¢an analyze correctly the actual state
of energy problem in Columbia,

You can be evaluated by not only JICA and KITA
but also course.leader vho have had great success of
energy congervation activity. Because your plan must
be the great impact for your government,

However, you have to make sure at the sametime
that nobody will agree with your opinion and nobody
will help.yuu with your |
{ransforming the highest level of action plan at the
earliest stage of your activity.

I hope you will continve to iepeat same opinion
more than 100 time as well as T had done for my own

activity,

I do hope you will be successful and fruitful,
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Im (Korea) I.-5

I am very glad to know that you have learned
a lot of items which will be available to not only
your.organiZation but also throughout Korea.,
| I believe most of items you have shown us in your
action plan are correct and they must be very important.
in your country. Just.like I told vou already that'_
'Birector is a man who tells people wﬁt'to do...'

You have done it well, |

However, I would like to add ocne more important
expression sosething like this... ' A good.leader
has to be a man who tells people how to do' in additién
to *What to do...!

Finding out good ways to carry out these items
nominated in practice, your plan must be the greatest
gift for your twin babies but also for next generation
in Korea,

I hope you will be succeasful as well as me.

Very good presentation,
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Sanjay (Malaysia) S-5

.I am quite satisfied with your comprehensive
action pian depénding on your situation what you ha#e
in Malaysia, | |

ngpecially 1 agree with yoﬁr basic idea and.
some importahées which you picked up in your plan
because they are just we had intended to emphasize on
our curriculum design of thjs Qourse;

| Therefore,.l believe that you will be able to be
very good leader in Malaysia in the future,

I hope you will work depending on your own action
plan and it will be an era very soon that you will
have arrivéﬁgg goal of your plan as vwell as your bride,

¥ hope you will be successful,

Splendid presentation,
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Miguel (Mexico) 85-3

You have arranged your action plan concerning
mainly environmental pollution control rather than
the energy conservation,

You wrote in you plan that you would intend
to ask the president of Mexico some requirements:és
a results of the participation of this course.

' I hope it would be succéssful.

| However, you have to prepare. some more additional
stugdy suéh a detail information as period, invesiment,
technologies, human resources etec, needed to overcome
these very bad poliution in Mexco City.

Of course some ways of approach for the best way
of solving environmental problems Baa to be prépared
on the basis of the fact you have studied in Japan,

I hope some more_addltfona]‘informatinn will be
arranged before you will show your plan to your
President of Mexico.

I hope you will be successful,

Good presentation,
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Tonmy (philippines) S-4

I believe you have studied well for five months
on our curriculum for enerpy management couvrse,

.Especially many items and ideas you have shown us
in your action plan depending on mainly anti-pollution
must be very very important problems what we have to
let other people know to overcome very soon in the
future,

However, make sure that most of the people
wﬁo are unaware of energy and pollutional problem
do not hové in accordance with your plan,
| | ¥ hope you will continue to have your mind like
this for iong-long time untill you will be successful,
Because energy saving is equivalent as saving the Earth,

Very good presentation,
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Hassan T - 2

Just like you teld us on your presentation,
energy conservation can be the greatest gift for

chi]dren_in the fqture throughout the world,

On the assumption that you will do no effort for
energy consgervation, your huge amount of oil in Saud}l
Arabia may be depleted within shorter yeriod than you
are hoping, |

However, the more you will work hard in accordance
with your action plan,-thé practical running cost for
drilling o0il will be more cheaper than now. and
you will gel a plenty of benefit even.if you will

reduce , __amount of oil production.

< Vess)

I believe Lhis is the best way for you to work
for your children in the future.
I hope you will be sucecessful and your people will
agree with youf ?hln.

Goaod presentation
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I've just introduced you've come from Thailand where
had aent this course many excellent participants every year,
And you are, of course, one of the highest level of these
participants.

Looking back the experiences we have had regarding to
energy conservation activity, 1t was very hard task for such
leaders as you who belong to electrical power company to
- require custmers to save power even when we were in the stage
of 0il crisis because most important duty for them were to
sell power gencrated to custmers keeping stable power supply.

Therefore, they have swelled a capacity of power gene-
ration one by one to ensure the amount of power needed for
the econcomic activity in Japan.

However, you thought of very effective plan of Demand
Side Management (DSM) as well as alternative countermeasures
for saving the power.

I am sure the plan will be able to be agreeable and
available with not only your organization but also government

people. I do hope you will be successful and fruitful,

Excellent presentation !
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Abde (Tunisia) S -5

- This is the first time for me to look at such a
practical action plan as adopting smmall group activity and
QC circle system,

I am very interested in ybur basic idea in adopiing
flow diagram for the purpcse of achievement of energy audits.
And I agree with your philosophy that "Good Tesults can not
be achieved only by thinking",

Your plan seems so easy for strangers that, I am sure,
you will be able to get broad based support of not only
industrial, commercial and residential sectors but also
other related people in charge of energy conservation
“activity.

I would like to evaluate you of your thinking of good
idea and hope that "Good results will be achieved through

(by) the implementation of your plan",

Yery interesting presentation,
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Who ¢ 1 will ... Accountability, responsibility for a plan,
' Top management, manager, group, team, specialist,

What reduce~~by 10% ... CGoal setting for accomplishment,
Analysis, investigation, fact finding, impediments,

. Where ! A plant ... The place the action shall he carvied out,
Persuation, communication, information, motivation,

When : within two months ... To have a mind to improve,
Time schedule, human resources, development of
dynamic force,

How : discussion meeting ... An approach and a way for
_ the action, _
- Method, countermeasures, technology, research and
development, budget,
Why i 1o save power energy ... An objective

Reason, management philosophy, strategic plan,
manager's role,

- Fadtors related to 5Will have to be shown on an action
: " plan for great success. '

- Leader and promoter (planner) must be a good system
designer (senario writer) for the people to let
them join energy saving activity.

- 161 -



No.023-a BEEM @ - o)

‘PHL v TS5V O (THMHE) RESHROUMNM:

- %W%a®‘7¢93y-75y’®%ﬁ

- BREEIA | o
GHIE - by TR VAYE GUOR) OREHLD L,
SIS OMBITHES N LIOEUC, AR 2 LISVAE

T RUEAE TR
LR e Al M- ZANTGE XN D - IERED T A58 GEMRTE) @
BERES &, R |

Gskisn CORERET EHADEEL LT, HEHOLEEELL
ILE W, ' '

ot - HHNCBRAEFZT WL I W,

N
SR AR 1 85E 9 B, o
b UOBHERDRAA > (AOHTIAE L5 X0,
¥ RAed AUOUHERRZ. Bk EOEAN (7% ORVEHA THTHESL,

— O—R Y- -OWiE L .

1 UHERATNCYIRIET ¥ Vo v 75 VERDET S (0 3) MRS
LETE, BRIDHII AT - R CHRLC, REHO LR
ﬁmlbt;a\35u&1¢gf5gxiw¥~ﬁﬁﬁﬁb6uét&%\
FUHOBHINED A Db 57 DIMO I LTI & & T

- 162 -



BRAH ®- b)
NO 0023'b

An approach for an_‘Action Plan! digcussion

L E R N o e BN ek R S S e G e e W E R O AR g A S R AR R ST M S AL e S A R S RA ok b G e S S e

- Presentation of each participant

- Commentater
Right side ... playing role of his 'Top management',

' You have to judge and decide if the proposal
can be appiied to your home organization on
the assumption that a plan will be proposed
by the presentater to your home organization,

Left side ... ©playing role of his rival who has not
been sent to the energy management course,
On the basis of ... "can not" and "impossible®

- Discussion
+  One hour a peraon at most,
+ Knowing other's action plan, participant can revise
his own plan. -
+ To let participant (presentater) know any difference
from yours in a basic idea (philosophy) point
of view.

- Covursge leader hopes

evety'participant will be able to prepare good and
practical_action plan and show yourself to not only
government pecople but also the top management that

you have developed yourself up to the highest level
through the training course for your earliest acti-
vity for energy management in your country immédiately
after you will be back to your home organization,
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For presentation of action plan

Itve just expressed sincere gratitude and
appresiction to the guests from companies under which
we have learned a lot -- as well as you have describe

~at the first page of your action plans,

We are quite happy that we are going to finish
all curriculum arranged for energy management course
under very kind co-operation of various organizations

and companies,

Especially many lectures under each company
gave us very useful information regarding to technical
knowledge, management idea and philosophies for our

improvement.,

"This is in our turn to have some presentations
concerning ounr aétion plans to express not only our
deep appreciation in getting good results of this
course . but also our sincere gratitude for hheir
continuing interest and encouvragement depending on

their pood wills, .

The first presentater is ......
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Greeting for closing

I am quite satisfied with your action plan presented
today because I intended to design the curriculum in the
purpoese of brushing you up to leaders for energy conservation,

And you have shown us that you have improved yourself
significantly to the highest level of leader class regading
to an acknowledgement = especially management philosophy,
technical knowledge and expansion of your vision,

However, just like Abdelhak pointed out "Good results
can not be achieved by only thinking", A leader has to be
a man who tells the people 'how to do' inaddition to 'what
to do'. And you have to begin the implementation for the
first step of your activity, Then your activity will be
enjarged by broad based support in the future -~ just like
Isabel said in her action plan that 'A serious snow-slide
in the mountain begins with a amall snowing ball',

At the end of this course 1 would like to tell you
again that Energy conservation can be the greatest gift
for children in the future throughout the workd.

. Now I am closing this course hoping that all of you
will work with me together - as long as we live in this
world, And you will be successful.

‘ Thank you
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Well all participants, congratulation on your finishing
all programs prepared for this course.

The urgent targets of all participants on next stage are
to get back home in safe,

I know your houses are located very very far away from
here, Some of them are on the other side of the Earth

However, once you will atep out of K,1.C. the first
step carly tomorrow morning, you have to be headed for your
home, without stopping, until you will have gotten home where
your families are waiting for you for guite long long time.,

I'beileve this is exactly same as encrgy conservation
activity, - — - Let's toast hoping that all of you will

‘be in safe and successful. Ka-n-pa-i !
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1) o Are you aware of knowing any improtances for a leader
on epnergy management which have been done in Japanese

industries 7
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2) What kind of new importances vere distinguished since
you began to participate the energy management course ?

2-% ‘F 1 F e 1BAD Y q?m i 4ia 2
(1 o RROEE - IEHE )

3) ’ List'bpjthrée Suﬁjepts of the curriculum you have had
which can be useful for your job in the future with a
brief explanation,
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4) List vp any subjects of curriculum which can not'be
helpful, if there are any, for yovr job in the future
with a brief explanation,
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5) o you thlnk that you will be able to make up an action
pian for your job after you’ll be back in your home
< country ?
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G) Jet us know any trouble or problem, if there are any,
which you feel inconvenient for partlcipatlng the
energy management couvrse,
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TLet us know your impression on the energy management
- course,
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Let us know youwr impression on Japanese beople.

fl@/{mfff&m ?
( BALa PR 3D

Others.

Za g,

Additional Questionare

P AR R B S A e ey f e v e e B - A

Let us know how you have been developed'énd promoted
by yourself related to energy management throuvgh the
cvrriculum, comparing with the earliest stége of the
course, '

TSNS ST
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1)
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3)
4)

5)
6)

1)

8)
9)

10)

BHHEAH @ - b)Y - 1)

For refference

RN A W SR e e Ym e i b B FR W S BR ER e

( A procedure for an experimeht)

List up five prob]ems in accordance with the question,

2, memmeeee—-
3, mmm—meen- -
4, wmmmmmeee
T

Analize No.1 problem by yourself replying X, Y and Z{axis)
questions, '
Note: Penetrate - Set into the future. Insight,
Digcern the truth,

Repeat same thing for other replies of 2. -- 5,

Plot three points obtained from analysis of No 1 problem
on each ax'es (X Y and %),

Make an triang]e with three points for No.t,

Repeat same thing for other rep]ies of 2, -- 5,

Now you have gotten five triangles on X,Y and % ax'‘es,

- Make’ shadow on an erea which three triangles, at least,

cover,

Compare with other examples on following pages,

Find out most likely tiriangle of yours.

Listen to an explanation from course leader,
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