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ON 1 4 L4 (2=2 v )
Minutes of Discussions
between |
The Japanese Consultation Tcarﬁ
| and -
The Auth'oritiiss Concerned of the Governmient of the Republic of MALAWI '
on the Japanese Technical Cooperation

for the Community Health Sciences Project

Thé Japanese Consultation Team (hereinafter referred to as the "Team") organized by the
Japan International Coopcrahon Agency (heremafler referred to as "JICA") and headed by Dr.
~ Takatoshi KOBAYAKAWA Professor and Chzurrmn Department of International Affairs and
Tropncal Mcdlcmc Tokyo Women's Medlcal Collcgc visited the chubhc of Malawi from
November 12 to November 26, 1995 for the purpose of planmng and consultation on the
Commumty Hcalth Smcnccs PrOJcct (hcrcm'xftcr rcferrcd to as "the PrOJcct")
- During their stay in the chubhc of Malawi, the Team exchangcd views and had a series of
- discussions with the Malawi authorities conccrned in rcspcct of the desirable measures to be
taken by both Governments for the successful ;mplement'\tlon of the Pro;cct
Asa result of the survcy and the dlSCUSSIOHS both parties camc to a tentative agrccmcnt of the
matters referred to the document attached.
Lilongwe, 20 Novembcr 1995

ﬂj /é Aﬁ/@

Dr, Takatoshl Kobayakawa T \—Da Winston B. Mukiwa

~Leader, . _ \ Principal Secretary,
_ Consultation Tcam, .\ Ministry of Health _
: Japan International Cooperation ' ' The Republic of Malawi

' "Agcncy. Japan o

Senjor Deputy Secrétary,
- for the Treasury,
- Ministry of Finance -
- The Republic of Malawi
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The Attached Document

- Attendants of the JOINT COORDINATING COMMITTEE MEETING in 1995

Japan'cse side: :
Japanese Consultation Team
Dr. Takatoshi KOBAYAKAWA
(Leader)

Mr. Yoshio IDE
{Hospital Management)

Dr. Akira KANEKO
- (Malaria)

M. Yojiro ISHIL
' _(C(')oper_at_ion Planning)

- Mr Yonchl NAKABAYASHI
(Coopcratlon Study)

| Em_bzi‘ssy of Japan _
Mr. Mitsunori Yuuki

. Japanese Experts -
: I__,ong'-tcr_m Experts
- Dr. Hiroyuki NAKANO
Dr. Toshio AKIBA
Mr. Hiroaki Y AMAZAKI

Ms. Tomoko SAITO _
Mr. Kiiniteru NAKAGAWA .

®

Professor and Chairman, Department of
International Affairs and Tropical Medlcmc Tokyo -

~Women's Medical College
 Vice President, St. Mary's Hospital

-Associate Profossor' Department of International
~ Affairs and Tropical Medlcme Tokyo Women 5

Medical College

. Dcputy Director, Second Mcdlcal Cooperdtlon _
. D1v1smn Mcdlcal Coopcrat_lon Dcp_artment, JICA :

.St'lff Second Medlcal Cooperatlon Dmsmn

Medlcal Cooperatlon Department JICA

First Secrctary, Embass_y of J_apoh in 'Lusaka'.

. Fields

Chlef Advnsor L :
Virology (Virology, B:ochem1stry, Immunology)

- Medlcal chhnology (Mlcrob:ology, Haematology)

Epidemiology o
- Coordination -

s



The Attac_hed Document

~ Attendants of the JOINT COORDINATING COMMITTEE MEETING in 1995

Malawian side:

- Dr. W.0.0. Sangala
Dr. D.S. Nyangulu

Mr. M. Ngwua L
~ Mr.BFL, Matallyo
~ Mr. EM.L. Salaniponi |
Mr. F.E.-Chintolo
Dr. W.C. Nkhoma
 Mr.BS.Shaba

Mr. L. Lokosang
Mr. K. Nindi

'Mr. G:G. Chimphonda

- Mr. C. Ziba .-
Mrs. E.R. Magaiga
Mr. W.J. Chisamba
Mr. A.G. Siyasiya

© Mr. A.C. Kasalika
Mr.J Michohgwe
Mr. A[F.N.D. Phiri
Mr. I Chakanika -
Mr. L. Zungu

Salima District :
Dr. P. Van Dessel

International Organisation :

Dr. M.T. Schick

—C_hicf of Health Services.

Controller of Clinical Services and Coordinator of
the TB Programme -

'RHO (C)

Research Officer.

Acting Officer In- Charge of CHSU.

Principal Microbiologist (CHSU)
Epidemiologist (CHSU)

'Progra'mmc Manager of Schistosomiasis

Control(CHSU)

HIS Specialist (CHSU)

CDD Programme Manager (CHSU)
AFO AIDS Secretariat

' Malaria Programme Managcr (CHSU)Y

Assistant ARI,TB Programmc Manager (CHSU)
Senior Laboratory Assistant (CHSU)

~ Laboratory Technician (CHSU)

Laboratory Technician (CHSU)

‘Laboratory Technician (CHSU)

Laboratory Technician (CHSU)
Laboratory Technician (CHSU)
Laboratory Technician (CHSU)

. Former Salima District Heélth Officer

WHO, Swiss Disaster Relief Unit

"
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I. General Review

The Project, which was initiated on Scptember first1994 and planned to continue for a
period of five (5) years, was established for the purpose of strengthening the function of
Community Health Sciences Unit (CHSU) as the national institute of health with the main
emphasis on infectious diseases in the Republic of Malawi. | '

In accordance with the Record of Discussions (hereinafter referred to as "the R/D") signed
on July 22nd, 1994, the I acknowledged the followings :

- JICA has sent five (5) long-term experts and two (2) short—term éxpertS to the Re'pﬁblic of
Malawi and has accepted three (3) countgrparts for techmcal trammg in Japan, and also
has provxded the equipment equivalent ‘to IPY ten (10) million for the smooth
1mplemcntatlon of the Prolect (Annex- 1,2,3) '

© 2. BothJ apanese and Malawian sides rcv1ewcd the achievement of the actwmes madc 50 far :
* regarding the 1mplementat10n of the Pro_;cct '

continuation of coopcratton bctwacn the Japanesc governmcnt and the Malawum
government for the further progress of the Pchct and created a fca31bie lmplcmcntatlon :
plan for the Project.

A
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H. Summary of Discussions

The mccﬁng noted that the following activities have been accomplished since 1994.

(1) To formulate impic’méntation plannings for the practice of fundamchtal laboratory

examinations.

(2) To formulate implementation plannings for the execution of health situation analysis
in the Salima district. : -

(3) To straighten up the laboratory conditions for the initiation of clinical examination in
" CHSU and Salima District Hospital. - '

(4) To construct and facilitate infrastructure of CHSU.

In accordance with the R/D, both sides agreed upon the following matters.
(1) Acknowledged the Tentative Schedule of Implcmcntat_iori (TSDH.(Annex-4-1~17)

(2) Implementation of disease control initiatives with public health importance in the Salima

district.

(3) To further promote technical communication with international organisations as well as

other bilateral agencies..

- S
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ANNEX - 1

- List of Japanese experts dispatched by JICA
‘(September 94 - October 1995}

1. Long terim experts

Field Name
Chief Advisor Dr. Hiroyuki NAKANO
Virology (Virology,  Dr. Toshio AKIBA '

Biochemistry, Immunology)
Medical chhnol'ogy
{Microbiology, Haematology)
Epidemiology

Coordination

2. Short term experts
Field
EPI Programme

Evaluation of TB labor_atory
works

Mr. Hiroaki YAMAZAKI -

Ms. Tomoko SAITQO _
Mr. Kimiteru NAKAGAWA

‘Name

Dr, Takatoshi KOBAY AKAWA

Ms. Akiko FUJIKI

Period

1 94.10.04 - 96.10.03

94.09.27 - 96.09.26 -

- 94.09.27. - 96.09.26

194.09.29 - 96.09.28

1 94.09.27 - 96.09.26
Period

195.05.21 - 95.06.09
95.08.11 - 95.09.01




ANNEX -2

List of Maléwian Counterpart Personnel Sent and Scheduled to Japan
(September 94 - October 1995)

Field _ o Name - Period
P;dmi'nistration _ - Mr, Newton Isaac KUMWENDA. l.95.{)3.02 - 95.03.17
Microbiology _ Mr. Wright James CHISAMBA 95.03.28 - 95.08.29
Biochemistry : Ms. Dorris BUTAQ 9509.05 - 96.02.03

P
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ANNEX -3

List of Equipment Donated by the Government of Japan in 1994
(September 94 - October 1995) '

Machinery, equipment and other materials necessary for the imhlcméntation of the Project
have been provided in the fiscal year 1994, o
The following is a list of the main equipment provided to CHSU.

(1) TOYOTALAND CRUISER - 1-
(2) Photocopier 1
(3) FAX Machine _ i
(4) Uninterruptible Power Supply 2
(5) Air conditioner 1
(6) Office Desk 5
{7) Chemicals and Reagents

(8) Computer Units - 4
(9) Refrigirator : 2

TOTAL : JPY 10,000,000.- (approximately USD 100,000)

o
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ANNEX - 4-1 TENTATIVE SCHEDULE OF _Zm._.mzmz._.b._.az OF THE COMMUNITY HEALTH SCIENCES PROJECT

File Name : TSI1/JCP85

Year

1994

1995

1996

1987

1998

1999

Fiscal Year

19354

1993

1997

1998

1989

1. Mission Team
Consultation
Advisory
Equipment Maintsnance
Evaluation )

a=-»

«--»

/

2. Japanese Experts
(Long term)

a. Chief adviser

b. Virclogist
(Biochemistry, Virolagy)

. ¢, Madical Technologist
(Microbiclogy, Haematology )

d. Epidemiology’

e, Coordinator .

f. Other related fields mutually agreed

on as necessary

{Shart term)

a, Bacteriology

b. Virology -

c. Malaria .

d. Tuberculosis

& HV o

f. Community Health

g. Other related fialds mutually agreed
O as necessary

L b

“-»

{To be further detailed}-

—26—.

3. .Counterpart Training

a. hacteriology

b. Biochemistry .

| c. Epidemiciogy :

d. Other related fiaids mutually agreed
on as necessary

Administration = d--4

. . (Tobe further detailed)

4. Equipment Supply

‘| Incubator

Safety cabinet

Autoclave .
Hormone assay equipment

Microscope
Vehicle

Echodiagnostic tool |

Flame Photometer
Blood celi counter
Video camera -
TV menitor

Mataria diaghosis
Microscope

HIV test kits
ELISA reader
Vehicle
Spectrophotometer

Flamephotometer

Colony counter

Blood cell counter

.| Virology reagents
T immunology reagents:
Bacteriology reagents

+ Virology reagents-

imrrunclogy reagents

. | Bacteriology: reagents -
Other related equipment: S

Generator




ANNEX - 4 - 2 TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE COMMUNITY. HEALTH SCIENCES PROJECT

VIROLOGY & IMMUNOLOGY SECTIONS

- 1996

' polio case detection

organisations

Salima

Laboratory activities 1. 1994 (FY) |~ 1995 1997 1998 | 1999
. L i Initiation of ing - : . I T
Establishment of the referral m_u Mﬂm”maﬂnaa referral function wﬂwﬂwn_smzim Expansion to -
H . . . ; ’ i H \ . - . - i . -
. function of HIV test tems m_m._.muw%msm and | oo ton other districts B
3 . . - o - Co : Strengthening :
‘Sero-survey on measles virus . Preparation of | Sero-survey in | Assessmentof | cold chain - s
antibody g survey- Salima -cold chain system in =
S - . i Salima o
. : | Designing ‘Research Analysisof
o i . . clinical-aspect
Research on HTLV1 prevalence research implementation | o 1T V1 in
. . i protocol in Salima KCH & QECH
_ . Planning of Oo:n_:nz:mm A .
. ing o survey on HBsAg, ,
HBV _uﬂm<m_m:ow survey survey Imm_pﬁ and ¢ lsli .
: HBeAg
o Preparation of | Prifary survey - | Expansion of
Rota virus survey m:_.%mu\ in _AON survey to Salima
Hospital
HCV sero-prevalence surve Preparation for | Conducting
. : P . y survey survey
Establishment of the network for Planningand  IProvision of items -
o ﬂwﬂm_"ﬂw_wo: and staff training in >

mm_aqum

HPA

'.—-2_6-:— .



ANNEX - 4 - 3 TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE COMMUNITY HEALTH SCIENCES PROJECT

BIOCHEMISTRY SECTION

Laboratory tests 1994 (F.Y.) 1995 1996 1997 1998 1999
. Pl . ..~ | Introduction of | Strengthening | Development of | Expansion of -
Planning test | manual method | feedback Salima Hospital | referral ——
1:”3”8 _u%. W_‘mml.....lpm”__._:nmwwﬂos_ mechanism with | Lab for basic | function to .
introduce Croteinand | Salima Hospital | biochemical other districts
. : L bilirubin. on biochemical -{ tests
Establishment. of referral function of Training basic ‘tests
T - | ab technique - Procurement of :
biochemical tests 4 autoanalyzer
Chol, Giu, Urea
| Creat; Na & K)
Requirements 1994 1995 1996 1997 1998 1999
Basic reagents, m.mmmimqw and .
. —
equipments _
* Autoanalyzer —s
Flamephotometer — - i
mep . . (Salima)
Provisionot
adequate man.
ower and S&E
or-Salima
Hospital

Remarks

WA

e



'ANNEX 4 - 4 TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE COMMUNITY HEALTH SCIENCES PROJECT -

- MICROBIOLOGY & TB SECTIONS

.. Laboratory tests

1998

selection of media

~ Planning priority for specimens and |

1994 (F.Y.)

—>
(8]

“.;ILV

1995

(TB)

1996

1997

1999

Training basic technique for
“detection of organisms

S —>

 (MB)

—>
(T8}

Collection of specimens at
Salima District Hospital

Collection of specimens at |
‘other hospitals in the proximity
of CHSU

v

- - Establishment of examinations
~ for food and water

v

Requirements

1994

1996

1997

1998

1999

Autoclave

1995

Consumables for hasmatological
examinations

\V_

Safety cabinet

‘Remarks

I
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ANNEX 4 - 5 TENTATIVE SCHEDULE OF _gvrm§m24>ﬂ_02 OF THE COMMUNITY HEALTH SCIENCES PROJECT

PARASITOLOGY SECTION

lL.aboratory tests

1994 {F.Y.)

1997

1998

1999

. Planning test items

S

1995

- 1996

Strengthening basic technique for
parasitology

Improvement of malaria
diagnosis -

..

‘Expansion of
- .-other district
- hospitals

Collection of specimens at
Salima & field survey

Salimai-

Field

survey

introduction of new research

" Mos

uito for malaria’
H —

.mz.._m:uﬁr_m:_:@ .m.coEHoQ
~function in Salima District
" Hospital :

m_._mmm. for schistogomiasis

v L

1994

1996

1997

1998

Requirements

‘Fluorescent microscope’

1995

Salima

1999

Consumables fcr parasitological
examinations .

| Remarks

Basic laboratory examinations o.m:dm vm;o?:m..n in Salima District Io%:m_ after 1997.




ANNEX 4 - 6 TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE COMMUNITY Im>_51mn_mzo_m.m PROJECT

HAEMATOLOGY SECTION

1995

1996

‘__.m_uo_.mﬁo_e tests

Planning test items

1984 (F.Y)

—

1997

1908

1909

Training basic technique for
haematology _

. _:ﬁ_.‘on:n:o: of blood celi
counter B

Establishment of thin blood film
examination .

Oo___mo_z_os of mvmmmamsm.mﬁ
Salima District Hospital

Collection of specimens at field
survey _

'

- Requirements

1995

1996

1997

1898

1999

Blood cell counter. _

C——

" (CHSU)

—_—
(Salima)

Consurmables for haematological
.examinations .

Remarks

mmmmn._muoq.mﬂoé examinations can be performed _._:..,mm:Bm District Hospital after 1997.

R



ANNEX 4 - 7 TENTATIVE SCHEDULE OF IMPLEMENTATION OF THE COMMUNITY HEALTH SCIENCES PROJECT

SALIMA DISTRICT |

1994 (F.Y))

1997

Public health activities 1995 1996 1998 1999 -
1. _aozmjwmno: 1. Implementation . . -~
of health issues of P
o . - | epidemiological
Epidemiological surveillance activities surveillance
‘ o 12. Analysis and
2. Training of i . ~
evaliuation of the. -
:.wm:: workers results from the
| surveillance
3. Feedback N
| to the -
community o
Umv_ou‘:._ma of public health mnmim.mm V
Regquirements 1994 1995 1996 1997 1998 1999
mnmzo:.mQ —_— .
Polaroid camera & film L
Video camera —
TV monitor —
Generator & petrol —
Radiocasette tape recorder —>
Video nmmowa recorder —

Remarks

l.r“......
”P
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@ JCC Meeting M3
JCC Meeting HiH4k

- MEETING ON JOINT COORDINATING COMMITTEE MEETING
FOR JICA-CHSU PROJECT 1995.

Meetmg started at Service Dr W, Sangala.
9: 10 a. m chaired by Chief Health Ser vnce(CHS) Dr. W Sangaia

Self introductions followed.
Le'a'der of JICA Consultation Mission Team was called upon to make introductory remarks.

Oblectwes of consultatlons is to review the unolementatlon of the JICA- CHSU pr mect this
far., Actlvmes alreadv carried out mclude tr almng of Malawian staff in Japan. a survey of |
pregnant women in salima and pr ovision of some laboratory equmment. participation of

Malawi staff was appreciateéd,

- Function of Meeting was confirmed as a Joint'Coordinating Coi’nmi!_:tee 'fof JICA-CHSU
proiect. 1995 | .

CHSU re-visited the obiectives and project as agreed in the Record of goals of the JICA-
CHSU discussions . . o ' '

Report of activities of the project for the past one .year.
OBJECTIVES

1 Str engthen CHSU Laboratory

2 Estabhshment of epidemiological surveillance at Salima

3 Estab_hshment of referral service between CHSU and Salima. .
Acti_vities D.one

. CHSU
Constructlon of fence, car park and new mcmeratox
Establishment of Cold room has heen delaved

Consumahle and eaumment pr 0v1ded to CHSU so fal totai 250 item.

L =32—



TB laboratorv workshop with support of a Japanese exDert

TB laboratorv equlpment ordered and expected.

2 IN SALIMA
Pxegnant wolen survey in Sahma Dlstrlct Hospitals May 1995 to know health status of these

women

Twice weekly transport arrangement to Salima to collect specimens .

Supplied some equipment and consumable to Salima laboratory .

Support for construction for a health center in T.A. Pemba Salima respondlng to an expressed

need and efforts in the area. This is an ongoing proiect.

3. Counterpart Tfﬁin_i_n;z in Japan

Kumwenda Acting Officer-In-Charge Mai ch 1995

Chisamba ; 6 months training course -

Ms Doris Butae: Px_'esently domg a 6 months course in Clinical biochemistry.

4. Collaboration with other organizations and Hevernmental sections in health related issues.
5. Some experts from Japan have visited Malawi under JICA-CHSU proiect .

DISCUSSIONS

It was noted that line of communication between JICA staff and Salima district staff are not

very congenial as line of command. seems to have been v:olated JICA- CHSU team are taking

steps to sort the problem and str engthen out the d1ffe1 ences and m:sunderstandmgs

Issue ofjbuilding a health center at Chagunda T.A. Pemba. Salima is under discussion, but

- JICA has moved positivelv to source financial SUDDOI‘t.fl"OIn a]apanese NGO. Quotations and

= Consultatlons are encouraged mcludlnﬁ consultatlons with the Controller of Health l:)lanmnfar

' serwces -

: JICA CHSU prolect has the Dotentlal to mclude vaccme potentlal e.g. measles outbreaks.
' Plans w1ll be included in the near future to survey ‘the cold chaln system in Salllma and

s sum)ort to correct deflc:ienc]es where DOSSlble



It was also pointed out by CCS that the concerns from Salima on lack of resources for EP1
services may reflect a wide-spread problem in he country and should be taken very seriously.
The department of preventive Health Services should examine the situation on the ground

countryside soon. -

The Chief advisor JICA side of JICA-CHSU proiect then run down a published
Implementation plan of the project. These included:

(a ) Project is to send three more COUHtel’D&! ts to Japan in 1995 (admlmstratwe microbiology
and TB).

(b Eczumment to strengthen CHSU Laboratorv has been orderPd so have some comrnodltles

spemflc act1v1tae's to 1nclude v1rologlcal biochemical and lmmunolomcal methods

{c} Strengthen referral function'betwelen CHSU-Salima District Hcspita_l will be extended to

other near by laboratories in other districts.

(d) Implementation of disease control iniﬁatives_ with public health importance in Salizna

“district.

The question of shon t term expert was Dut forwar d as t.o elaborate what role thev would

have From the answer it was not clear as to what definite role they would plav

The Schistomisis Programme Manager was concerned were the magnitude of Schistomisis in
Salima and wondered what sort of plans were in pipe line for schistosmisis. inter vention in
Sahma since over 40-80% of children are infected with- schistosis. No clear Dlans kave been

made for schlstomlsxs,
The CHS also commented on Lhe -referral svstem between Salima- CHSU should be worked
into because of its sustalnablhtv as the gover nmPnt may not be DOSblble to &,ustaln the present

arrangement.

The issue of improving the transport system within the model district was \}cry pertinent, It

was resolved that JICA would look into this communication i.e radio communication.

Need for cotlabo:ataon in advanced labox atorv tests w1th KCH is accepted and should be

encouraged

~34-



The JICA side indicated that there will be a signing ceremony to confirln record of discussion
at a dinner on lionda.v 20th November 1995. The record would first be discussed between
the JICA-CHSU teams.

Finally. CHS closed the meeting at 11:30 a.m.
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