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I. BACKGROUND OF THE SEMINAR

 With the édoption of a new policy p'aekag:e called "doi moi® iui late 1986
by Mr. Nguyen Van Linh, Chief Sccretary of the Communist Party at that titne; the
‘Socialist Republic of Viet Nam has been trying to transfer its economic system
from a planned toa market cconomy while maintaining soolallsm asthe
framework of the somely Havmg overcome the extreme mﬂatlon of the first few _
years, the economy of Viet Nam began to devclop successfully in the 1990’s,
owing partly to the “p'erestroika" poticies of the former USSR led byer. Michael
" Gorbachev as well as to the success of the 1989 revolutions in central and enstern
Europe. | _

In the field of public administration, a three-year project to direct poss_ib_le o
~ reforms has been carried out since 1994 under the United Nations DéVélopment |
" Program. The Government Committee on Organizétion and Personnel (GCOP), -
also established in 1994, is going to undertake the main responsibility for the :
future pl;anning-zind implementation of various policies; based upon th'e.' "
| achtevements of this project. | ‘ o | N

" In March 1996, aftel the v131t of Mr. Ilarlya Commlssmner of the -
| "Natlonal Personnel Authorlty (NPA) to Hanm Mr. 1 ran Anh Tuan Deputy
- Director of the Intematlonal Cooperat:on Department GCOP, sounded out thc

NPA in writing about receiving a delegation from GCOP headed by the Vlce-
Minister to Japan in order to make compalatwe studies and exchange know—how
on govermmnent orgammtlon and publtc personnel managemcnt :

In response to thls request from the government of Viet Nam the Japanese '
government decided to establlsh a new course for senior officials who are

responsnble for the reform of pubhc adnnmstratlon

I. OUTLINE OF THE SEMINAR



I.  Purpose

The purpose of this seminat is to introduce to senior officials of the
government of Viet Nam the Japanese public administration systen, witi an
emphasis on the civil service system, together with Japanese thought and the
country's general social conditions as background information.

The course is aimed at enhancing the paﬁicipatlts’ uﬁderstanding of
relevant principles regarding the renewal, transformation and operation of public
administration systems as well as at enriching their professional knbwledge of
these matters. This in turn shall contribute to the continued sm.ooth

democratization of Viet Nam.

2. Objectives
"i"hc participants in this seminar are expected: . |
| E( 1} ~ tounderstand the system and the prfllcipies of government organi.zation in
~ Japan, including the areas of administrative management and local govemment
) to understand thc J apanese natlonal cml service system and its operatmn, .
and - - | |
3) | to gam a decpcr conlslderatlon on the role of publlc admlmstratlon in the

devclopment of a country

3. Qua'liﬂ(:atio:is.for Participation

: In compllance with the above pur pose and objectlves of the semmar

pa; ticipants in the seminar should, in prmcnplc

(1) * be nommated by the govemment of the Socnahst Repubhc of Viet Nam;

| (2)  beranked as senior-class ofﬁc:als involved in the decision and pollcy~
making process, who have professional éxperieﬁce_df not less than ten yéars in

the government;



(3) have a university degree or the equivalent;
(4)  be between 35 and 50 years of age;
(5) have areasonably good command of English (spoken/wrilten);
(6) bein good physical as well as mental condition to undergo the seminar;
(Pregnancy is regarded as a disqualifying condition.) and

(7)  not be serving in the military.



L. 1996/97 SEMINAR PRECIS

i. Duration:

From Sunday, January 12 to Sunday, February 2, 1997.

2. Participants:
Following their nomlnatlon by the Government of Viet Nam, the
following seven mernbers of the Government Committee on Organization and

Personnel took part in the 1996/97 seminar.

Mr. Nguyen Khac Thai (fr 32 %%)
Vice-Chairman, Deputy Minister

M. Nguyen Van Dau (lﬁ,u,)'.[l“{ )
Director, Department for Staffing and Wages

-~ Mr. Blll Duc Ben (L)

: Dxrector Orgamzatton Department

M. Nguyen Ngoc Dien (B}ﬁ'; FH)

Deputy Direetor Orgamzat:on Department

Mr. Diep Van Son (FE3C 1)
3‘ -Deputy Director, Representative Office in Ho Chi Minh City

‘M. Pham Van Diem ({13 3¢50

Deputy Director, International Cooperation Department

Mr. Le Manh Hung (32:6.4E)



3.

Assistant to Minister-Chairman

Organization of the Seminar

The 1996/97 seminar was conducted by:
Ms. Miyoko Sato

Mr. Kohji F.X. Yama.giwa

International Af fairs Division

National Personnel Authority (NPA)
Kasumi-ga-seki 1/1/1, Chiyoda-ku, Tokyo |
100 JAPAN |

Phone: 81-3-3501-1067
* Facsimile: | 81'-3-3580-6092 |

- E-_mai_l: o npa_—-int.@ po.ijnetorjp -

~in cooperation with:

. and

© Ms, Chiznkb Yamada

First Training Division

; Tokyo Interhational Cént_re |

"~ Japan Internal_i()nal'Cooﬁetatidn%!\lgel{cﬁ (JICA)

 Nishihiata 2/49/5, Shibuya-ku, é'rbkyb; |
151 JAPAN |

Phone: -81-3-348_5-7078

Facsimile: 81-3-3485-7904 ..

Ms: Mai Hatsukano

Training Coordinator

Japan International Cooperation Ceiter (JICE)

- Shinjuku Mitsui Building

P.O. Box 300

......



163 - 04 JAPAN
Phone: 81-3-5322-2681
Facsimile: 81-3-5322-2680
Most of the lectures as well as the ceremonies were held at:
The Institute for International Cooperation (IF'IC)
Ichigaya-Hommura-cho 10/5, Shinjuku-ku, Tokyo
162 JAPAN |
- Phone: 81-3-3269-2911
Facsimile: 81-3-3269-5044

4. Course of Study
B Because the 1996/97 seminar is characterized as a feasibility study for
future seminars, as wide a variety of topics as possible was presented for -
- discussion. . . - |
The day;to day schedule of thé seminar is given in APPENDIX .
| (1)  Atthe begmmng of the 1996/97 seminar, Mr. Nguycn Khac Thai gave a
"keynote presentation on behalf of the 1mssnon regarding the current 1ssues
~ which confront the Government of Viet qu which was followed by |
introductory lectures and a Q & A session with two promment professors who .
~ have firsthand experience in Viet Nam.
" (2)  Concerning the public administration in Japan, the main theme of this
| semmar six lectures were given on the following areas by, for the most part,
senior officials who are managing authorities in the 1espectwe fields: the cml '
_ " service system, the financial and budgetary system, the administrative
o relauons_h:p between central and local government.
© (3) Inthe midst of the seminar, a three-and-a-half-day study tour to the western

- part of Japan was conducted. In Kumamoto, Kyushu, in addition to a visit to



small- and large-scald private enterprises, seminar patticipants were provided
with an opporiuﬁity to make a courtesy call on the prefectural governor. In
Hiroshima, they were warmly welcomed to Oko Primary School by the
principal, teachers, staff and pupils, among others. Finally, in Kyoto, the
training coordinator guided the participants on a visit to some of the most
famous Buddhist temples in Japan..
(4)  To conclude the 1996/97 seminar, participants were invited to ;Sarticipaté in

~ discussion sessions with one of the most distinguished university professors in
Japan who specializes in the study of Viet Nam. Based upon the suh‘nmarizing
presentation By Mr. Nguyen Khac Thai, the main issues to be handled in future

seminars were discussed and, to a certain extent, identified.



IV.  CONTRIBUTION OF THE PARTICIPANTS

1. Keynote Presentation

2. Individual Final Reports



1. Keynote Presentation






BANTO CHUC - CANBO  CONG HOA XA HOI CHU NGHIA VIET NAM
CHINH PHU Poc lap - Ty do - Hanh phiic

Hanoi, ngdy  thang 0! nam §997

- THAM LUAN

i et b

VE CAI CACH HANH CHINH G VIET NAM

L TINH HINH KINH TE - XA HOI VA THANH TUU CUA CONG CUOC :
PH MOI G VIET NAM.

~Viét nam qua 10 nam déi méi di dat duoc nhing thanh fim bude diu
rat quan trong; da virgt qua nhiéu khé khan, thir théch, 6n dinh va phét trién
kinh té& - x4 héi, gift vitng va ting cuong chinh tri, du’a dit nirdc co ban ra khot
tinh trang khiing hoang -

- \Ihlp do phat teién kinh t€ - xa hoéi (GDP) tang binh quAn 8,2% (1991 -
1995). |

< San xuat cc‘mg"nglﬁf}p ting 13',3% _
- Shn xudt nong nghjep ﬁng 4,5%
- Kim ngach xuat khau ting 20%

- L1m phﬁt tr 67,1% nim 1991 con 14 4% nZim 1994 va 12,7"7 nim-
1995. 'kt?.w é{@ff{ S} ~ :

Di phdt trién manh mé& quan hé dsi ngoai, m& réng su hop tdc nhiéu
mat véi cdc nude, tham gia fam thanh vién d‘iy dll cha té chite ASEAN, mé
rong quan hé véi cde nude cong nghiép phit trién, cde to c}nrc qudc té va khu
vire, binh thlronn hod quan hé Viét - M. : '

bén nam 1995 tdng s6 von ding ky cla cic du dn diu wr nude ngom
khoing lS ty USD. :

Di t_hL_rc hifm'cé k&t qui mot $6 d6i méi quan trong vé hé thdng chinh

tii, iién hanh ¢di cdch nén hinh chinh quéc gia. tiép tuc xdy dung Nhi mede
phdp quyeén xa hoi chit nghia Viét nam.
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11, CAI CACH NEN HANH CHINH NHA NUGC 0§ VIET NAM

1. Cai cdch thé ché hanh chinh.

Su phit trién kinh € xd hoi cha Viét nam trong 10 nam qua nhu ching
t6i di néu trén. Pbdi hoi phai cii cdch nén hanh chinh Nha nuéc ma ndi dung
clia nd bao gém: 3 van dé sau: Cii cdch thé ch& hanh chinh, chidn chinh lai bo
mdy Nha nudc vi cong chitc, cong vu.

Trude hét ¢ii cdch thi tuc hiwh chinh. Tit nim 1994 Chinh phu V1et
nam ¢ tién hanh cai cach thi tuc hinh chinh coi day 13 khau dot phé ciia cai
cdch hanh chinh. Cii cdch thil ftuc hiwh chinh chii yéu duoc tap trung vao 7
" linh vire kinh té& - xi hoi co ban sau:

- Cip gidy phép dautu

- Cap gidy phcp str dung nha & va dat xay dung

- Xuat nhap khéu

- Xudt nhip canh

- Thanh lap doanh n'ghjép

- Gidi quyét khiéu kién ciia dan :

- Cap phat vOR ngan S‘lch va vén diu tu xay du‘ng co ban.

Ngom ra, chung 16i cling rét coi trong viéc Mng cao ch"it lu'o‘ng soan
thao cdc van ban quy pham ph.tp luat.

2. Ch-c‘m chinh'té cerc hr') mav.

Trong nen kmh tc thi truong chung tox xdc dmh Chmh phu ofn phdl
thwee hién t6t ‘ml chifc ndng <o ban: _

.- Chuc mmg lhong tri: Vol chu’c né’mg my Chmh phu phal bao dam tu
do, dan chi, ddm bio sy 6n dinh chinh tri - x3 hoi va chi quyén quéc gia.

- Chiic nang phuc vy: Vi chite ning my Chinh phi 1 ngudi cung cap
dich vu va bio dam phic loi cho nhan dan; té chie phuc vu cdc nhu ciu-cia

'cong ‘déng, cong dan trén cic linh vt ddi song xi héi (dich vu cong cong, ¥
t€, gido duc vin hod...).

. A Thlrc hién cii cich hanh chinh, ching t6i tap trung vio quan ly kinh
& vi mo (xay dung quy hoach, chién luge phdt trién, xay dtmo cde van ban
quy pham phitp hm...) diam bio an toan chinh tri, an ninh v chi quyén quoc
gia; cham-lo sy phit trién cde finh vye vin hod xd hoi, bao vé moi truony.
chong & nan Xi hot, xoid déi giam ngheo...-

12



+ Tir viée Xic dinh lai chiic ning ciia Chinh phit va cdc co quan hanh
chinh cde ¢dp, chiing toi da tién hinh sép xép lai bd mdy Chinh phi va cdc cor
quan hinh chinh cdc cdp. Xdc dinh 8 thim quyén trdch nhiém, quyén han
cua timg co quan, cip hanh chinh. Khic phuc sy chéng chéo, thu gon ddu
méi; mdi cd quan té chite chiv trdch nhiém mot finh vye 16 rang. Tai ki hop
thir VIII Quac héi khod IX cua Viét nam di quyét dinh sip xép lai tir 27 Bo
vd co quan ngang B kudng con 22 Bo va co quan ngang Bo. Hién nay chiing
tdi ¢6 49 co qu*m ctia Chinh pho. (theo 30 d6 k&m theo).

Nhur vdy ddu mai thugc Chinh phu 1A }10‘1 nhiéu. Trong n’im 1997 ching

to1 s& nghién ciu dé gidm bt mot s6 Bo, co quan ngang Bd va co quan thude
Chinh phu.

Ching véi viéc sap xép lai bd mdy Chinh phil vd ¢¢ quan hanh chinh cdc
cap. Chung toi dong thoi phai tien hanh sdp xép lai cdc doanh nghiép Nha
- nuée, cic 19 chiic su nghlep ('I‘nro‘ng dai hoc, hé thong cdc co quan nghién
- ctiu khoa hoc clia Nha nude, cic hé théng y t€ khdm chita bénh...).

-3, C(mgclu’fc. cong vu,

D& c6 duoe mot nén h’mh chinh trong sach, vig manh, st dung diing
: quycn lyc va quan 1y cé hiéu qua cong viéc Nha nude, vin dé xay dung doi
- ngil cong chitc hanh chinh dang néi én nhu mot vin dé wu tién ‘trong chuong
‘_ nmh cai cdch nén hanh chinh Nha nuée Viét nam.

" Vé co ban va lau dai, phm ¢6 Luit cong vu, nhu‘ng trong nhiing nam -
o tnrée mdt, khi chua cé luat nay, chung toi dang tién hzmh xdy dung thé chc '
- ndi vé cong vu bao gém nhng noi dunq co ban sau day: '

a. Ban hanh quy ché cc‘mg 'chuc
b. Xay dimg va ban hanh quy ch€ hoat déng cong vu

| Hai quy ché nay la khuon khé phép 1y d€ xay dung, quan 1y vi ddo tao
doi ngli edn bd cong chire hanh chinh Nha nuée. Déng thoi cling [ can cw
phip Iy rit qu.m trong cho hoat déng xét xir cta Toa an h'mh chmh

Teén co sé nay chﬁng tc")l tap tiung vao mq‘)t $0 cong viéc‘: sau dé nhanh
‘chiing tang cudng ning liuc ciia do1 ngii cong chire hanh chinh.

I. Xdc dinh vir xdly dung co cifu cong chic trong timy co quan thuoc hé
théng himh chinh tr Trung vong dén dia phuong.

13



1. DE xay dimg doi ngu cony chife én dmh, ngang tdm véi nhiém vy,
chung té; viin phzu tlép tye gidm bién ché v tuycn mGi cong chirc.

3. Thue hién quy hoach, k€ hoach ddo tao, bdi dudng ddi ngu cdn bo
hanh chinh tir cong chifc cao cap quin 1y vi mé dén céc loai chuyén vién.

4. Té chite thuc hién ché do thanh tra cong vu
5. Té chitc nghién cin hom] thi¢n ché do tien luo‘ng cho dfn ngil cong
chitc hanh chinh, dim bio vé doi ngii nay yén tam, tdn wy va vo t thu’c thi

cong vu.

Trong van dé cong chitc - cong vu chiing toi rat quan tam dén viéc dao
tao phit trién cong chiic hanh chmh

_ Tmh dén cubi nim 1996 tong s6 cong chife trong bd may h?mh chmh va
sy nghlep clia Vigt nam 1a 1.227.108 ngudi chiém 1,74% téng s6 dan s6, Ty
1& niy thip so véi ciac nude trong khu virc (Indonexia 2%,Malasia la 4,4%,
Phlhpm 2,5%).

“Trong dé: Khéi Nha nuée 1a: 189100 ngudi chiém 1541%
Khoi _sx_r nghiép 1a: 1042008 ngu’o‘l

Va thuc‘)é bién'che T mng uong 1_51: 1917 16 ngudi
bxcn che dia phuo‘ng Ia : 103539” ngudi

Vc trinh do viin hod tfong a8 cao (O Tmng uong xﬁp xi ”/3 va & dla
' 'p]ur(mg a 1/2 coéng chifc ¢ trmh do dai hoc va trén dai hoe.

Poi ngil d6 di 6 sy déng gdp to I6n vio sy nghiép giai phong dan téc,
hong nhat dit nuée va xay dung dat nude phat trién.

'NGi muc tiéu dan gidu, nude manh, xa hoi cong bing vin mmh di tén
- chi nghia xd héi. \Ihtmg ciing chinh d6i ngdl dé, hién tai dang chua duoc

-+ trang bi dﬁy dt nhimg tri thitc cin thiét dé diéu hanh va chinh 19 véi co ché

kinth t& méi - co ché thi trudng, ¢é s quan Iy cia Nhanude.

Do vay hudng dlo tao cong chitc Viét nam thé hién vio mdy mit sau
- day: ' '

14



1. Do tao nhimg ngudi cong chitc lm viée trong di¢u kién kinh t€ thi
trudmg ¢6 su quin 1y Nhi nude. Day 1 diém khdc biét véi nhimg cdn bo Nhi
nudc lam viée trong co ¢hé ké hoach hoi tap trung vi bao cap.

2. Cin dio tao nhimg ngudi cong chitc lam viée trong giai doan dat
nude trién khai cong nghiép hod, hién dai hod.

3. Can dao tao cong chire lam viée trong didu kién dit nuée md cira v
hoi nhp véi the gidi. Lam viée trong diéu kién Ay 13 m&i mé doi véi cdn bo
Viét nam. Dho tao vé phdp luat quéc t&, nhitag kién thitc vé hanh chinh,
nhimg chi thitc img dung khoa hoc k§ thuat hién dai trong hanh chinh nhimg
kién thitc vé ngoai ngit, tin hoc... 1a dién kién biit buoc.

4. Tinh cap bich can cii cdch chueng trinh d2o tao céng chitc con do
thue trang dao tao cin bo cong chitc hi¢n nay cén rat t]np Bai 1€ thye trang
phuong thifc do tao chua déi méi, do nhimg quan niém gido duc dao tao thai
co ché k& hot_lch hod tip trung quan liéu bao cdp con ton te_n.

~Cai cdch hanh ch.mh Ta mot qua trinh dé cé két qua cén phai ¢é buoc di
- thich hop vi vimg chic. Nhimg vin dé mh chiing t6i néu trén 14 birc xitc nhat
: nham phuc vu cong cude ddi méi kinh t& va phuc vu nhan dan. '

‘11‘_1. KET QUA MONG POLCUA CUGC HOI frH/l(')’.

. Hiéu du‘oc nhng nét co bnn vé hé thong hanh chinh cong ciia \I‘nz‘lt
; ban :

o Muon hidu 16 hé thong v nhu‘ng nguyén t’ic té chue chmh phu cla .
“Nhat ban, ké ci he thong chinh quycn dai phuong, hé thong thanh tra hanh -
chinh, hidu 5 hé thong cong vy qudc gia cita Nhat ban va val trd téc dung cla
1o trong viéc ph'lt trién dat nuée Nhat bin. '

_ . BO sung thém nhimmg kién thic chuycn mon hoc hoi nhlmg kinh
nOlnem vé 16 chitc Nha nude, co ché quan 1 vi ché d() cfmg Vit cua Nhat ban.

: 3. Hiéu 16 thém dilt nude va cdn nglrb‘i Nhit ban.

Trcn CO 56 nlumg hiéu blet qm cudc hoi thio ¢6 nhimg nr duy mé
tham gia déng gép vio cong cude ddi méi cira Viét nam. '

15
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THE ORGANIZATIONAL STRUCTURE OF STATE APPARATUS OF THE S.R. VIEENAM
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Tokyo 28-1-1997
Some opinions related to the results achieved from the Seminar on
Government and Civil Service System in Japan organized jointly by

NPA and JICA for senior officials from GCOP, VN

-As everyone well knows, since 1986 the Vietnamese Government have
initiated the Renovation process (Doi Moi) thus creating the favorable
environment for social and economic development. In the course of the past 10
years, Vietnam has obtained the remarkable achievements in respect of improving
living standard of the people. However, we are facing many problems to be
addressed. Our Government has recognized that' the economic reform should
:‘ keep pace with the administrative reform aimed at ensuring the sustainable
- Edevelopment. Therefore, the lessons and experiences both successful and
uﬁsuccessﬁll of the otﬁei' countﬁes are useful and _benéf_icial for US.I | R is also the
purpose of the participétion in the seminar of senior officials from GCoP of

~Vietnam, that is in charge of the publlc administration reform :mplementatlon in
| 'Vletnam | o | ST
,. | Through the above mennoned seminar, we better undenslood the successl‘ 5
| ‘iand achievements obtamed by Japan were due to the constant efforts from the; [
‘generation to the other generation during a long period of about a hundred years.
“For this reason , the lessons and experiences of Japan in the Meiji epoch as well as
“in “the catching of” time are very useful for us. | s

Between Vietnam and Japan, our two countries have many similar thiﬁgé _ |
so our determination to develop {:ountry econmhy is much more consolidated.
Nevertheless, we understand it doeé exist an universal model of the adininis&alion
suitable for every country. Consequently, we have to find ourselves the -
appropriate approach and our own model for the couatry. The PAR (Public

administration reform) takes time so the constant efforts are needed.
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The teamwork and inforination share among the peer colleagues in the
same unit and anong the various bureaus and agencies constitute a good lesson or
in other words a secret of success and efficiency of the Japanese civil service
system.

With the view of improving the efficiency and effectiveness of our
bureaucracy, the most important thing to that we have to pay attention is to create
motor fi1rough the improving as soon as possible the remuneration policy beside
the enhancing of professionat ethic and civil servant conduct.

The state administrative apparatus should be stable in term of
- organizational structure. Only in this case we shall be able to keep small size of
civil servants in implementing the downsizing. It is much more pressing for
Viethamese case in viéw of the weakness of the national economy.

The recruitment of the civil servants shouid be strictly selected through
~ serious examination and té’sting. Only this way can help us select the qualiﬁed
people for civil service in order to build siep by step a respectable, clean and

- ¢fficient administration, among other necessary measures to be undertaken.

‘ Aeven oy Fhant Yow ('ﬁ& e |
Dter-aabspiat @fﬁkéb} ﬁ?ﬂﬂik’dﬂ%
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- Sun.
Mon.

Tues.

Wed.

“Thurs.

Fri

~ Sat.
Sun.’

' Mon:

‘Tues.

Wed.

Thurs.

APPENDIX I

Seminar on Government and Civil Service System
for Viet Namese Senior Class Officials 1996/97

Jan.
Jan.

Jan.

Jan.

Jan,
- Jan.

Jan.
}a'n.:

© Jan.

Jan.

Jan.

Jan,

12
13
14

15
16

18
19
20

21

22

23

~ - Daily Schedule -

‘Arrival in Japan’

Briefing by JICA, Programme Orientation by NPA.

Lectures on Characteristics of Japanese People by Mr.
Kazuhisa INOUE; Japan’s Socioeconomic Development
in Post War by Prof. Osamu NARIAT; Japanese
Educational System by Prof. Kazuo ISHIZAKA

‘Bus Tour in Tokyo Metropolitan Area

‘Opening Ceremony, Presentation
" Seminar (1) “Viet Nam and Japan” with Prof. FURUTA =
17 '

Seminar (2) “From Planned Economy to Market
- Economy” with Prof. HIRONO

Seminar ®) “Civyil Service System m ]apan W1th ‘

‘Mr.SUZUKI

‘Courtesy Call on Mr. YATOMI, President of NPA |
-Seminar (4) “ Administrative Management System”

with Mr. DATEKI

Seminar (5) “Financial and Budgetary System in Japan
with Mr, UEDA ‘

Interim Discussion with Mr. SUZ UKI -

Study Tour {TOKYO—ﬁ'KUMAMOTO)

Study Tour

Visit (1) ISEKI Farming Machmery Company

Visit (2) ADVANCE Sheet Metal Manufacturing Co.
Visit (3) KITAMURA Metal Manufacturing Company
Visit (4) KUMAMOTO Industry Cooperative
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Fri.

Fri.

Sat.

Sun.

Mon.

“Tues.

Wed.

“Thurs.

- Fri.

i ';Sat.

- Sun. .

Feb 2 Dépai‘t.ur:‘_e:frc'nﬁ Japan:

Jan. 24
Jan. 24
Jan. 25
Jan. 26
Jan. 27
Jan. 28
Jan. 29
Jan. 30
Jan. 31

Courtesy Call on Mr. FUKUSHIMA, Governor of
| KUMAMOTO Prefecture
Study Tour (KUMAMOTO->HIROSHIMA)
Visit (4) OKO Elementary School {incl. lunch)
Seminar “Post-War Reconstruction of the City”
with Mr. TOKIYASU

Visit (5) HIROSHIMA Peace Memorial Museum

Study Tour (HIROSHIMA—KYOTO—TOKYO)
Visit (6) Historic Temples in KYOTO

Seminar (6) “Educational Policies in the Modernizing

Stage” with Prof. HIJIKATA

Concluding Discussion (1) with Prof. TSUBOI & My
- SUZUKI

Presentation, Concluding Discussion (2) with P1 of.
TSUBOI & Mr. SUZUKI

Seminar (7) “Central and local governments in ]apan
with Mr. SUZUKI » '

: V131t to TOSHIBA Science Institute -

Report Writing

- BEvaluation Meeling, Cldsing Ceremony

Visit to MEGURO City Office, Tokyo
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APPENDIX I

List of Lecturers, Institutions ete. in Alphabctical Order

ADVANCE Sheet Metal Manufacturing Company Limited
1592/31 Hirosaki, Masiki-cho, Kami-Mashiki-gun, Kumamoto, 861-22 JAPAN
‘Phone: 81-96-286-8014 Fax: 81-96-286-9709

M. Tatsunosuke DATEKI, Director, Policy Planning Division

~ Director-General’s Secrefariat, Management and Coordination Agency
3/1/1 Kasumi-ga-seki, Chiyoda-ku, Tokyo, 100 JAPAN

Phone: 81-3-3581-0713 Fax: 81-3-3507-0956

Mr. Joji FUKUSIHMA Governor, Kumamoto Prefecture
6/18/1 Suizenji, Kumamoto-shi, Kumamoto, 862 JAPAN:
Phone: 81-96-383-1111 Fax: 81- 96 381- 3343

" Mr. Moto’o F URU’[‘A Professor, University of I okyo
3/8/1 Komaba, Meguro-ku, Tokyo, lS3 JAPAN :
~ Phone: 81 -3-5454-6230 Fax §1-3-5454-4352 -

‘ Mr Hiroshl HARADA Director, Peace Memmlat Museum
1/3 Nakajima-cho, Naka- ku, Hnosh:ma sh;, leoshuna 730 JAPAN
~ Phone: 81 82-241-4004 - Fax:8l- 82 -542-7941 :

F Mr, Minoru HARIYA, Commlssmner NPA
1/1/1 Kaswmi-ga-seki, Chiyoda-ku, Tokyo, 100 JAPAN
" Phone: 81-3-3581-2766 Fax; 81-3-3592-7922 - - -

"Dr. Sonoko HIJIKATA, Professor,_ Un.i_versity of Tokyo
7/3/1 Hongo, Bunkyo-ku, Tokyo, 113 JAPAN a
Phone: 81-3-5689-8061 Fax: 81-3-3813-9937

Mr. Ryokichi HIRONO, Professor, Seikei University

3/3/1 Kichijoji-Kitamachi, Musashino-shi, Tokyo, 180 JAPAN

Phone: 81-422-51-5181 ‘Fax: 81-422-37-3874

M. Kazuhisa INOUE, Deputy Editor, Foreign News Section, Kyodo News
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2/2/5 Toranomon, Minato-ku, Tokyo, 105 JAPAN
‘Phone: 81-3-5573-8180 - Fax:81-3-5573-8184

ISEKI Farming Machinery Company Limited, Kumamoto Plant
1400 O’aza-Yasunaga, Mashiki-cho, Kami-Mashiki-gun, Kumamoto
861-22 JAPAN |

Phone: 81-96-286-5515 Fax: 81-96-286-7594

Kazuo ISHIZAKA, Professor, Gifu University for Education and Languages
2078 Takakuwa, Yanaizu-cho, Hashima-gun,_(}ifu, 501-61 * JAPAN
Phone: 81-58-279-0804 Fax: 81-58-279-4171

KITAMURA Metal Manufacturing Company ' o
16390/5 Hirosaki, Masiki-cho, Kami- Mashlki-gun Kumamoto 861-22 JAPAN
: Phonc 81-96-286-8014 . Fax: 81-96-286-9709 :

. KUMAMO'I O Industry Cooperatwe Secrctanat

. - 1592/25 Hirosaki, Masiki-cho, Kami-Mashiki-gun, Kumamoto 861 -22  JAPAN

© Phone: 81-96-286-7507  Fax: 81-96-286-8919

; Osaniu_ NARIALI, Professor, Reitaku Univcrsit_y _ ]
- :2/V1/1 Hikarigaoka, Kashiwa-shi, Chiba, 277 JAPAN .
‘Phone: 81 471 ~73:3433 . EFax:81447lﬁ73él110

© Mr. Akihiro SU]UKI D;rector Intematlonal Affans DlVlSlOll, NPA o
- I/1/1 Kasumi-ga-seki, Cluyoda ku, Tokyo, 100 | JAPAN SR
Phone: 81-3-3501-1067. Fax: 81-3-3580-6092

~ Mr. Tokuji TAKASHIBA, Principal, Oko Elementary School

1714 A'sahi‘, Minami-ku, Hiroshima-shi, Hiroshima, 734 JAPAN-
- Phone: 81-82-253-4116 " Fax: 81-82-254-9385
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- Mr. Ken TOKIYASU, Director, City Planning Department

Hiroshinia Municipal Government

1/6/34 Kokutaiji-machi, Naka-ku, Hiroshima-shi, leoshlma 730 JAPAN
Phone: 81-82-504-2265 Fax: 81-82-504-2309

TOSHIBA Science Institute
1 Komukai-Toshiba-cho, Saiwai-ku, Kawasaki- shi, Kanagawa 210 JAPAN
Phone: 81-44-549-2200 Fax: 81-44-520-1500 '

Mr. Yoshiharu TSUBOI, Professor, Hokkaido University:
Nishi 8 chome, Kita 17 jo, Kita-ku, Sapporo-shi, Hokkaido, 060 JAPAN
Phone: 81-11-706-3132 Fax: 81-11-706-4948

Mr. Eimon UEDA, Director, Office of International Research & Cooperation
Institute of Fiscal and Monetary Policy, Ministry of Finace

- 3/1/1 Kasumi-ga-seki, Chiyoda-ku, Tokyo, 100 JAPAN

Phone: 81 -3-3593-0312 Fax: 81-3-5251-2113

M. Kemosuke YATOMI, President, NPA -

1/1/1 Kasumi-ga-seki, Chiyoda-ku, Tokyo, 1060 JAPAN
Phone: 81-3-3581-0506 Fax: 81-3-35892-7922
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