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WRAE . SHRRES (RSD)

‘I‘IIE RECORD OF DISCUSSIONS
BETWEEN TIE JAPANESE IMPLEMENTATION STUDY TEAM
AND THE CONCERNED AUTHORITIES OF THE GOVERNMENT OF
~ THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE TRAINING SERVICES ENHANCEMENT PROJECT
FOR RURAL LIFE IMPROVEMENT

The Japanesé Implementation Study Team (hereinafter referred to as “the
‘Team") organized by’ the Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Ms. Atsuko Okajima, visited the Republic of
Philippines for the purpose of worhng out the details of the technical cooperation
program concerning the Training Services Enhancement Project for Rural Life

Improvement in the Republic of the Philippines.

During its stay in the Republic of the Philippines, the Team exchanged viéws
and had a series of discussions with the concerned Philippine authorities with
respect 0 the desirable measures to' be taken by both Governments for the -
successful impleméntation of the above-mentioned Projeét.

As a result of the discussions, the Team and the concerned Philippine’
authorities agreed to recommend to their respective: Governments the matters

referred to in the document attached hereto.

Manila, April 16, 1996

B & %S Q@@@MM o

Ms. Atsuko Okajima ”l{ Horacio M. Carandang
Team Leader, Director 1V,

The Implementation Smdy Team, Agricultural Training Institute
Japan Internationat Cooperation Agency, Department of Agriculture,

Japan The Republic of the Philippines
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of the Philippines will implement the Training Services
Enhancement:Projéct for Rural Life merovemenl (hereinafter referred o as "the Project”) in
cooperation with the Govcmment of Japan, ‘

2. The Project will be implemented ih:accordance with the Master P_lén which is givenin Annex 1.’

1. MEASURES ‘TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regu!aUOns in force in Japan, the Govemment of Japan will take,
~al its own expense, the following measures through JICA and in accordance with lhe nomal
proceduces under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in Annex

I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other matenals
(hereinafter referred to as "the Equipment®) necessary for the implementation of the Project as
listed in Annex I1I. The Equipment will become the property of the Government of the Republic
“of the Philippines upon being delivered C.LE. to the concernéd Philippine authorities at the
_ :portsand/or a)rporl.s of dlsembarkauon

3 'I'RA[NING OF THE PHILIPPINE PERSONNEL IN JAPAN
The Government of Japan will receive the Philippine personnel connected w:th the Project for

technical training in Japan.

4. SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
~ To ensure the smooth implementaﬁbn of the Project, the Govemmenlt of Japan will tzke, in
accordance with the laws and regulations in force in Japan, § pemal measures through JICA with
" the putpose of supplementing a portion of the Iocal cost expenditures necessary for ‘the

" execution of the middle-level trainees training program.

(5 &
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III. MEASURES TO BE TAKBN BY THE GOVERNMENT OF THE RI~PUBL[C OF THE
~ PHILIPPINES

1. The Government of the Republic of the Philippines will take the necessary measures to ensure
that self-reliant operation of the Project will be sustained during and after the period of Japanese
téchnical cooperation, particularly the attainment of ATI's Training Services Enhancement

- Program, through full and active involvement in the Project of all related authorilies, beneficiary

groups and msmutlons

2. The Govemninent of the Républic of the Philippines will ensure that the technologies and
knowIedgc acquired by Philippine nationals as a result of the Japanese technical cooperation
will contribute to econoinic and social development of the Repubhc of the Philippines.

3. The Govemment of the Republic of the Philippines will grant privileges, exemplions and
benefits to the Japanese experts referced to in I-1 above and their families no less favorable
than those accorded to expeits of Third World Countries working in the Republic of the
Philippines under the Colomba Plan Technical Cooperation Schemie,

4. The Government of the Republic of the Philippines will ensure thal the Equipment referred (0 in
11-2 above will be utilized effectively for the implementstion of the Project in consultation with
the Japanese experts referred to in Annex I1.

5. The Govermnmeént of the Republic of the Philippines: will take the necessary measures to ensure
that the knowledge and experience acquired by-the Philippine personnel from technical training
in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of the Philippines, its
Government will take the necessary measures (o provide at its own expense:

(1) Services of the Philippine counterpart personnel and admnmsuatwe perSOnnel as listed in
Annex IV,

(2} Land, buildings and facilitics as listed in Annex V;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the

Equipment provided theough JICA under 11-2 above;

(4) Méans of teansport and travel allowances for the Japanese experts for official travel within
the Republic of the Philippines and,

~(5) Svuitably fumished accommodation for the JTapanese exper their families.



7. In accordance with the laws and regulations in force in the Republic of the Philippines, its
Govemment will take the riecessary measures 1o meéet: :

(1) Expenses necessary for the transportation within the Republic of the Philippines of the
Equipment referced to in 11-2 above as well as for the installation, operation and
maintenance thereof;

(@) Custom duties, internal taxes and any other charges, meosed in the Republic of
- Philippines on the Equipment referced 10 in 11-2 above;

('3). Mahnenan'ce and 6perat'm g expenses ncc'chafry for the implerentation of the Project and,
(4) Post training input expense for the Project sué.lainabi_ljty.

IV. ADMINISTRATION OF THE PROJECT -

1. Director IV, Agrcultoral Training Institute (hereinafter referred to as "ATI"), as the Project
Director, will bear overall responsibility for the administeation and implementation of the:
Project.

2. Director II (Program} , AT, as the Project Manager, will be responsible for the managerial
and technical matters of the Project.

3. | Division Chief of the Specialist Services Division, AT, as the Assistant Project Manager , will
assist the Project Manager for the smooth implementation of the Project.

'4. Training Center Superintendent IT, Farmers Training Center, Bohol, as the Site Manager, will
' bear the responsibility for the operation of activities to be carded out at the pilot area.

5. The Japanese Team I_x:ader will be the counterpart of Project Directoﬁthc Project managér and
. the Site Manager. and will prowde the necessary recommendations and advice to them on any
matlers pertaining to the implementation of the Projéct.

6. The Japanese Project Coordinator in consultation with the Assistant Project Manager, will
provide necessary recommendations and advice on any matiers periaining to the coordination of
Philippine and Japanese side.

7. The Japanese experts will give necessary-technical goidance and advice to the. Philippine
counterpart personnel, including the Site Manager, on techaical matters pectaining 1o the

implementation of the Project.

8. For effective and successful implementation of technical cooperation for the Project, a Joint
"Coordinating Committee will be established whose functions and composition are described in

the Annex VI, %
%) & |



V. JOINT EVALUAT!ON
Evaluationof the Project will be. conducted jointly by thetwo Govei‘nmé._nt_s through JICA and

the concerned Philippine authorities, atthe half way stage and during the last six months of the
cooperation term in order to examine the levelof achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
’The_ Government of the Philippines bears claims, if any arise, against the Japanese experts
- engaged in technical cooperationfor the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Philippines except for
those arising from the willful misconductor geoss negligenceof the Japanese expeits.

.VH. MUTUAL CONSULTATION

There will be mutval consultation between the two Goveraments on any major issues anising
from, or in connectionwith this Document.

VIII. MEASURES TOPROMOTEUNDERSTANDING AND SUPPORT FOR THE PROJECT
Foc the purpose of promoting the support of the people of the Philippines for the Project, the

Government of the Philippines will take appropriate measures to make the Project widely
known to the peopleof the Philippines,

IX. TERM OF COOPERATION

The du:atioh of the techaical cooperétiohfor the Project under this Documeat will be five (5) |
years from June 15; i996.



ANNEX I  MASTER PLAN
1. OBJECTIVES '

: (l) Background of the Project :
The scope of the Project is based upon the prekus discussions betiveen the Japanese LOng-Tezm

Survey Team and the concemed Philippine aulhonues,and is to partially support the ATl's 12 years
Plan on Training Services Enhancement Program,

(2) Overall Goal of the Project | | -
Farmers, fi shcrfolk women, youths and extension agents will be pmvnded with efﬁment and
effecuve training services from AXT, which will lead to the improvement of the quahty of life in the
rural areas through efforts for human resource development , with special reference to women's
pam'ciﬁaiion ' '

(3) Project Purpose
A model training program related to rural life improvement will be fonnulated and an msutuuonal
setup will be established to conduct continuous effective and efficient training.

2. PROJECT SITE . _
The Activities of the Project will be conducted at ATI Central Office (hereinafter referred to as
“ATI-CO") and ATI Farmers Training Center, Bohol, (hercinafter referred to as "the Model

Center") as the model site.

3. QUTPUTS AND ACTIVITIES OF THE PROJECT

OUTPUTS:

(1) Aprototype of rural life improvement that reflects the local people’s needs will be demonstrated,

. considering the balance between on and off farm productive activities and home and COmm.un'ity

lnfe activities, as well as the gender aspects in the rural areas.

(2) A model trammg program will be formulated al the Model Center, based on the demonsuated
‘prototype of rural life iim provement.

(3) ATI-CO will develop a systemalized institutional setup to replicate the outputs at the other ATT

Training Centers. .
(4) The roles and functions will be delineated and the cooperative relationship witl be enhanced

between ATT and other institutions which deal with agricultural training and extension, inclusive of
© tesearch institutions, local govemment units and non-government organizations.

ACTIVITIES:
(1) Participatory Trials of Rural Life Improvement at the Selec_ted Pilot Areas by the Model Center:
a) Participatory survey and data collection on on and off famm producjing activities and home and

%\ &



commumty life activities in the rural arzas;
b) Development of rural groups and examination of thelr technol()ﬂaes for local resousce utilization

and, : :
¢) Support to and demonstration of rural life improvement and total life planning tried by the rural

" groups.
{2) Formulation, Iniplementation and Evaluation of Traihing Progeam concerning Rural Life
Improvement based on the above mentioned Activities at the Model Center:
a) Analysis and compilation of the data obtained from the activities lsted in (1) above for th:,

feedback to the local people;
b) Formulation, implementation and evaluation of teaining programs concerning rural life

‘improvement and, _ .
¢) Examination of the Methods of Design, Monitoring, and Evalvation of Training Program.
(3) Formulation and lmplefnent’ation of the Prografns at the ATE-CO for Modification and Replication
 of the outputs of the pilot activities to be applied to Al Training Centers all over the country :
a) Analysis and compilation of the data obtajned from the activities listed in (1) and (2} above for
the feedback to the target clientele;
b) Fofmulation, implementation and evaluation of training curriculum for rural life improvement
applicable to the other ATT Training Cenlters and,
c) Designing and conduct of training for the ATI Staff both at ATT-CO and Training Centers, and
establishment of a system to ensure continuous staff ﬁahing. '
(;4) Delineation of the roles and functions and enhancement of the cooperative relationship between
- ATT and other-institutions dealmg with agricultural training and extension, inclusive of research
institutions, tocal government units and non-government organizations:
a) Conduct of surveys on the institutions related to agricultural Lrammg and extension and,
'b) Formulation and unplementauon of ATI cooperation program with other iistitutions related o

agricultural training and extension.

4. JAPANESE TECHNICAL COOPERATION
The Government of Japan will assist the Govemmeal of the Republic of the Philippines in carrying
out the aclivilies, which are described in the statement of Activities in the previous section: i.e.section

' No 3 within this Master plan.
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ANNEX IX LIST OF JAPANESE EXPERTS

I. Teatn Leader / Institution Building |
2. Project Coordinator

3. Experts in the fields of;
(1) Human Resources Development / Training

(2) Rural Life Improvement { Extension

(3) Community Deve'iopment . _
Note: Short-term experts in other fields shall be dispatched as the need arises for the smooth

implementation of the Project



| ANNEX Il LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipmenl. instruments, toals, spare paris,and other materials for the field
survey and analysis |

2. Vehicles and their Spa're.parts

3. Equipment necessary o conduct training activities

4. Other necessary equipment and materials refated to the activities of the Project:

12\ &
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ANNEX IV LIST OF PHILIPPINE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Ditector  (Director 1V, ATI-CO)
2. Project Manager  (Director 111, Program, ATI-CO) -
3. Assista'm Project Manager (Division Chief, Specialist Services Division)
4. Site Manager (Training Center Superintenderit, the Model Center)
5. Necessary number of Countérpart Personnel both at AT-CO and the Model Center, for
' long and short-term experts with technical background in related fields such as; '
Training Research _ |
Rural Life Improvement f Home Economics
Community Dcvelopmenti Rural Organizations
6. Administrative Personnel both at ATI-CO and the Model Center
Administrative Officers '
Accounting and Budget Officers

Seccetaries
2
KSRy



ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings and facilities for the Project
2. Rooms and space necessary for installation and storage of machincry, equipment and other

malerials provided by the Government of Japan
3. Office spaces and necessary Facilities for the Japanese Experts

4. Other facilities motwally agreed upon, as necessary

€&
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ANNEX VI JOINT COORDINATION COMMITTEE

1. Functions : - :
‘The Joint Coordination Commitice shall meet at least once a year and whenever the need

anses, and work:
(1) To formulate the Annual Work and Financial Plan of the Project in line with the Tentative
Schedule of Implementation f@nncd under the fraxﬁcwdrk of this Record of Discussions;
(2) To review the overall progréss of the Project as well as the achievement of the Annual
Work Plan mentioned above and, '

(3) To review and exchange views on major issues arising from or in connection with the

Project.

2. Composition
(1) Chairman: Director IV, ATl
(2) Co-Chairman: JICA Team Leader
(3) Vice-Chaiiman; Director IU (Progeam), A11-CO
(4) Members of Philippine side
(2) Chief, Specialist Services Division, ATI
(b) Chief, Planning, Monitoring and Evafuation Division, ATI
{c) Chief, Extension and Communication :Division. ATl
() Training Center Superintendent, the Model Center
{¢) Project Development Officer, Project Packaging Group,Intemational Agdculture
4 Dcv’elopme'nt Cooperation Office, Department of Agriculturé ‘
N (H Repre.semalivé,liesearch Project Dr:i'eloijment Division;DepaJtnent of Agriculture
(g) Representative,Planning and Monitoring Services, National Economiic and DéveloPment
 Authority _ | '
(h) Governor of Bohol
(i) Other personnel mutwally agreed upon as necessity arises
(5) Japanese side
“(a) Other dispatched experts
(b) Representative(s) of JICA Philippine Office
(c)Personnel concered 10 be dispatched by JICA, if necessary
{d) Other personnel mutually agreed upon as necessity arises

Note: The officials of the Embassy of Japan and the Presidential Management Staff of
the Republic of Philippine may attend the Joint Committes as observers.
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ANNEX VII OPERATIONAL COMMITTEE

- The Opérational Comenittee composed by the Project personnel shall meet at regular basis and
work;
('l) To review and discuss on operational issues at working level, arising from or in
connection with thé Project activities.
~(2)To inforrn the Joint Coorﬂinalion Commitiee ahout the discussed issues mentioned above,
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WRAEK 2. WEREEE (TSD

Tentative Schedule of Implementation

Training Services Enhancement Project for Rural Life Improvement

The JépaneSc Implementation S_tudy_ 'feand and Agricﬂl(ufai’ Trainin g Institute
(hereinafter referred to as "AT 1"} have jointly formu}atéd the tentative Schedule of -
Implementation of the Training Services Ehhancerﬁent Project for Rural Life
Improvement (hereinafter referred to as “the Project") as annexed hereto. This has
been formulated in connection with I-2 of the Attached Document of the Record of
Discussions signed between the Japanese Implementation Study Team and A’l‘i for
the Project on the conditions that necessary budget will be allocated for the
implementation of the project by both sides, and that the Schedule is subject to
change within the framework of the Record of Discussions when necessity arises in

the course of implementation of the Project.

Manila,
- April 16, 1996

€ % %3
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Ms. Atsuko Okajima Dr. Horacio M. Carandang

"feam I eader, | Director IV,

The Implementation Study Team, Agricultural Training Institute
Japan International Cooperation Agency, Depariment of Agriculture,
Japan ‘The Republic of the Philippines
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1. Activitiesof the Project

ACTIVITIES

SCHEDULE

Tse |

2d | 3rd

4th

[

Sth

(1)Participatory Trials of Rural Life Improvemcnt at the Selected Pilot Areas by the Model Center

a) Participalory survey and data collection ofi on
and off farm prodictive activites and home and
community life activities in the rural arcas

their technologies for locat resource utilization

¢) Support to and deionstration of rural life
improveqient and lotal life planmng tried by the
rural grovps :

b) Development of rural groups and examination of | -

{2} Formulation, I.mpler'nehtatjon and Evaluation of Training Program conceming Rural Life
Improvement based on the Activities mentioned in (1) above at the Model Center

a) Analysis and compilation of the dala obtained
from (he activities listed in (1} above for the
feedback to the local people
b) Formulation, implementition and evaluation of
* [training programs conceming rural life
improvement

¢} Examination of the Methods of Desiga,
Momtormg. and Eva!uauon of Training Program

country

(3) Formulation and Irnplementation of the Programs at the ATI-CO for Modnﬂcauon and
Replication of the outputs of the pilot activities to be applied to ATI Training Cenlers all over the

a) Analysis and cornpilation of the data oblained

feedback to the target clientels

b) Formulation, implementation and evalyation of
training curriculum for rural life improvement
applicable to the other ATI Training Centers

©) Designing and conduct of training for the ATI
Staff both at AT1-CO and Training Centers, and
establishment of a system {0 ensure continuous
staff taining

from the aclvities fisted in (1} and {2) above for (he

{4) Delincation of the roles and functions and enhancement of the cooperative relationship between
AT1 and other institutions dealing with agricultural training and extension, inclusive of reseacch
institutions, local govemmeni units ang non- govemnent organjzations

|2} Conduci of surveys on the institutions related io
agricultural lraining and extension

b) Formulation and impletmentation of AT!
“lcooperation program with other institgtions selated
to agrcultural training and exlcnston

Abbreviations - The Model Center: Farmers Teaining Cent'er, Bohol
ATE-CO: Agricuftural Training Institute, Central Office

(FARS
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2. Technical Cooperation Progrém (Japanese Side)

" SCHEDULE

ITEM

(1) Long-term Experts

Ist

2nd 3rd | 4th

5th

REMARKS

a) Team Leader / Institution
Building

b) Coordinator

¢) Human Resources Development /
Training

d) Rural Life Improvement /

- Extension

¢) Community Development

(2) Short-term Experts
“(when necessity arises)

{3) Equipment & Machinery

a) Equipmeént and machinery _
necessary for field survey and
analysis :

b) Equipment necessary for trainin

) Others necessary for activities of

the Project '

- |{4) Acceptance of Philippine
i Counterpart Personnel for Training

'{ inJapan o

- ]! (2~~3 persons per year)

5.Dispatch of Survey Team
{when necessity anses)

A
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3. Technical C00petau'oﬁ Program _(Philippine side) .

ITEM

_ ls; |

SCHEDULE
2nd | 3d |

4th

Sih

REMARKS

(1) Counterpart

a) Project Director
" b) Project Manager
¢) Assistant Project Manager
d) Site Manager
e) Counterpart personnel for the -
experts _

to support the Project activities

(2) Land, Buildings, Facilities
Office space for Japanese experts,
conference room, training room,
accommodation,comfort room etc.

(3) Maintenance and Openating
Expenses -
Maintenarice and operating
expenses for the Project such as
salary, maintenance cost, spare
parts, transportation, housing,
fuel, electricity, etc.

(4) Others
Establishment & management of
the Joint Coordination Commitice
and Operational Committes

1) Administrative and technical staff]
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THE MINUTES OF UNDERSTANDING ON
" THE RECORD OF DISCUSSIONS BETWEEN
THE JAPANESE IMPLEMENTATION STUDY TEAM AND
THE CONCERNED AUTHORITIES OF
THE GOVERNMENT OF THE REPUBLIC OF TIHE PHILIPPINES ON
* THE JAPANESE TECHNICAL COOPERATION
FOR THE TRAINING SERVICES ENHANCEMENT PROJECT
FOR RURAL LIFE IMPROVEMENT

The Japanese Implementation Study Team (hereinafter referred to as "the Team")
and the concerned Philippine authorities signed the Record'of Discussion
(hereinafter referred to as “the R/D" ) on the technical cooperation for the
Training Services Enhancement Project for Rural Life Improvement (hereinafter
referred to as "the PrOject").

The minutes of understanding attached hereto are intended to record and confirm -
‘the understanding of issues reached between both sides concerning the provisibns of’

the R/D.

Manila, April 16, 1996

95 %3
. Ms. Atsuko Okajima Dr. Horacio M. Carandang ?
: 'l‘eém Leader, Director 1V,
The hnpiemc’ntation Study Team, Agricultural Training Institute,
Japan International Cooperation Agency, Department of Agricultufe,
Japan The Republic of the Phiﬁppines
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 ATTACHED DOCUMENT
1. Codnterpéri Personnel

1.1 The Philippine side will assign necessary number of counterpart personnel for each Japanese
Expert from both the Agricultural Training Institute Central Office (hereinafter referred to as "ATI-

; CO™) and the Farmers Training Center, Boho! (hereinafter referred to as” the Modet Center") .

1.2 The Philippine counterpart personnél for the Project shall be assigned among the ATI staff of the
divisionsfunits which bear the responsibilities relevant to the activities of the Project. For the effective
implerentation of the Project, the divisions/unils from which the counterpart personnel are not
assigned will collaborate according o the necessities of the Pfoject' activities.

1.3 The Team proposed the designation of AT1-CO counterpart personnel to the Model Center,
who shall be m—assigned to ATT-CO in the later stage of the Praject Period for effective
institutionalization of the output of activities at the Model Center,

The Philippine side agreed to assign the ATI-CO counterpast personnel to the Model Center from
beginning to the later stage of the Project. The Philippine side will designate the personnel by

August 19%6.
2. Office Space

2.1 The office space for the Project will be prepared by the Philippine side at ATT-CO as well as at the
Model Center. Taking into account the provision of the necessary equipmént and machinery, it was
requested by the Team that the suitable enviconment for the maintenance of the eqﬁipment and
machinery will be secured in the office space. The Philippine side responded that the ful

consideration shall be given in this regard.

2.2 The Philippirie side explained that the new office of the Model Center will be constructed within
the fiscal year 1997. However best efforts will be exerted for its completion at the earliest possible
time. 'Ijue_ temporary working space for the Projéct personnel will be located at the presént office of
the Model Center. Availability of the office space at the Satellite Training Center tocated within Bohol

AgﬁcultufaJ_COHege is also considered.

2.3 The office space at- ATI-CO will be provided with consideration for the change in the number of
the Japanese Experts who shall stay at ATT-CO assumed in the due course of the Project

implementation. %
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3. Philippine Expenses

The necessary expenses borne by the Philippirie Govemment will cover the Maintenancé and
Operating Expenses,Inland travel miscellaneous expenses,the Project training expenses, Capital
outlay, Investment outlay, Salaries and Allowances of the Department of Agriculture, ATT project

_personnel and allowances of the personnel of Local Government Units involved in the Project.

4, Eqnii)lﬁeﬁt and Machinery

The efficient use of thc cquipmcrit introduced to ATI, through the Japanese grant aid program of
fiscal year 1991, will be taken into accaunt for the provision of equipment and machinery for the

implementation of the Project.

5.Joint Meeting at the Model Center o
For the smooth operation of the Project implementation, a joint meésting among the authorities and
other concerned organizations with the Project activities at the Model Ceater, will be held on regular

basis at the initiative of the Model Center.
6. Txial for the replication of the Project outputs

During the period of the Project, the results of the activities at the Model Center will be made
applicable to AT Centers at other regions, as one of the ontputs of the Project. To ensure the effeclive
. utitization of these results, the trial for the replication of the Project will be put into practice at the
initiative of ATI-CO in the later Slagé of the Project. .

The place and the ﬁumber of the ébovc me&lioned tnal site{s) will depend upon the discussion among -
the concerned authoﬁtie's in the due course of the Project.

The schedule for the dispatch of Japanese experts shall not be affected by the number of model site(s)
selected.

7. The concept and the definition of Rural Life Improvement
7.1 The Japanese side explained its concept of Rural Life Improvement to the Philippine side as'in the

following context:

~7.1.1 Rural Life Improverent means the improvement of guality of life theough ij_nprovément of

health, working condition, farm hovsehold management and residential environment, eic, as well as .

9



income generation,

: 'J' 1.2 The main examples of the activities are roughly as fol[ows
7.1.2.1 Improvement of safety, sanitation and comfo:tablbty of working and hving condition

thcough the enhancement of community cooperation based on appropriate techrology and
knowledge; .

7.1.2.2 Improvement of diet and nutritional status of people by ulilizing food products within
the region;

7.123 Empowerment of rura people by géncrau'ng income through processing and marketing
of agricultural products;

7.1.24 Reahzauon of sound farm household managament through long-lerm hfe planning and

adeguate home economy management;
7.1.2.5 Formulating the consensus of rural people on conservation of the environment in

ulilizing natusal resources and,
7.1.2.6 Devek}pmenl'of rural gioups to implement the above-staled activities.

7.2 In addition to the context of the abave-mentioned arcas of Rural Life Improvement, the
Philippirie side explained the importance of the need for promoling increased agricultural praductivity.

7.3 ‘The concept and definition of rural life improvement is vast and complex. . _ It will be further
discussed and clarified by both sides in the course of the Project Implementation. In this connection,
the parameters for the improvement of rural life will be established as one of the outputs of the

Project in the process of monitoring and evaluating activities.
7.4 Ttwas confirmed by both sides that this Project is aimed to effccuvely cealize the i 1mprovemenl of

rural life through various activities. Due consideration will be given to the gender aspecLs which will

contribute to improve the status of women and enhance their pammpauon within the sociely.
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" PROJECY DESIGN MATRIX (PDM)

Annex

NARRATIVE SUMMARY

OBJEGTIVELY VERIFIABLE WDIGATORS®

MEANS OF VERIFICATION:

IMPORTANT ASSUMPTIONS"

OVERA ll. GOAL
Fatinars, isharlolk, women, youlhs and oxtonslon agen!s will be provided with alficient and
affoctiva lrahliig senvices from ATL, which will }ead 10 the improvernanl of the quality of fifo In

he rural areasthrough afforts for hursan resources developmenl, with special relatence to
wWOMmen's panicipation.

- The social Indicators retatad (o rural e,

- Survay and other means.

+ Agricultoal policy is actbe deastically

+ The cuimigeation ol the tural population

« ATrs managarmont is stabitizad.

changed.

dees nollake place draglically.

PROJECT PURPOSE

- Thé numbor of [ralning coutsas undsr the modal

- Survey and other mgans,

+ AT's budgal Is availablo To inplemont the

{1) A protolyps of sural lifa Improvement that raflecis the lacal people’s ngeds will be} improvemant,

homa and communily life activilies, as we'l as the gander aspacis in tha rural areas .
{2) A modsl Wralning program will be formutated at the Modal Center, basad on lhe and replication oftha oulpuis.
damonstraled prolotypa of rural life tmprovement .

- AT Tralning Contars .

onhanced betwean AT and othar Instituiions which deal with agricullural training and

exianslon, inclusha ol resgarch Instilutions, local governmont unils and nen- govarnmenl
. otganizalions.

damonsiraled, considering the balance betwean on and off farm productive activiies and| - Exisience olthe model raining p’og ram,
- Projedt aclivilies Inthe t:al site{s} fot the modifcation

- Exislence of agreaments with othar insBlulions
(3) ATICO will develop a systemalized insfilutional salup Yo replicata the otlpuls atthe clher dealing with sgricultural ratning and exladision.

_ _ _ + No. oltha pilot aclivilies and the raining coursesin
(4} The rolss and lunctions will ba delinealsd and the coopetative ralationship will be oooparation with above manticnéd institutions.

A mode] Lalning program retaled lo rural tife frmprovernant witl be formulated and an Uraining program. progiam. )
instiiutional satup will be established o condud continuous eHagtive and elficignt Irainlng . « Experlenced staff witl keep working at
: : Al
- Petsonnet cnanagement of AT fully
conslders mmadification and repiicalion of
: : : . . ) . 1ha oulputs of the Project.
CUTPUTS . N L _ _ « No_ol pesple pasicipalory aclivibes for ruial kil - Survey and other means.

a) Paniicipaiory survey and data collaction on on and off farm productive activities andl{1} Long-lerm Experts
home and corimunity lifo acliviies in the rural areas ;
b) Davalopmant ol rural groups and examinalion of thelr lechnologlas for local resource] 2} Project Coordinalor
utilization and,

the rural groups .
{2) Formutation, Implemanlation and Evaluation of Tralnlng Program concernlng Rural Lile]
Improvemant basad on ihe above mentioned Aclivilies al the Mode! Conter : {2} Shortteim Exparis
* a} Analysis and corrpitation of the dala oblained lrom the aclivities isied in (i) above for] {whennecassily arises)
tha leedbackic thae local people;
b} Formutation, Implementation and avaluation of iraining programs ¢encering rural lite[{3) Machlnery and Equipment
Improvement and,

S} Comununity Development

{3) Forrmulation and Implamentation of tha Programs al the AT-CO for Modificalion and] .,  analysis
overthe couniry

above fof the faedback ko tha targel dientels ;
b}y Formutalion, imptamenlauon and avaluation of tralning curricuium for rural life] -
improvemont applicable 10 ths other AT Tralnlng Cente:is and,
- ¢} Dasigning and condudt of iralning for the ATI Stafl both al ATCO and Training Centers] ~ Training in Jagan
and astablishment of a systemlo ensure conlinuous staff ralnlng . {2~ persons per year)
{8) Dalineation of tha roles and tunctions and enhancement of the cooperative relaionship
batween ATI and other Institulions dealing with agriculiural trainlng and exiension,
Inclusive of research tnstitutions, local govemmanl units and non-governmant
oiganirations;
a) Conduci ol surveys on he instiluions telaled to agricultural Waining and exiension and.,
b} Fermulation and mplomentation of ATl cooparalion program with other inslitutions
telaled 1o agrcutural ralning and extenslen

1} Team Leader / Instiulion Building

3) Human Reseurces Davalopment/ Tralnlng -
¢} Support 16 and damensiralion of sural life Impravarment and 16lal life planhing teled by] 4} BuratLifa Improvemard / Exdension

1) Machinery, equipment, ms!:umems 1ools,spare
¢) Examination_ofthe Mathods of Design, Moniloring, and Evaluation of Training Progfam. pans, and cther matesials for the field survey and

Raplication ol the oulplis of the pilol aclivities to be apphed 10 ATI Tralning Centers ah]  2) Vehiclas and their spare pads _

~3) Equipmont necessary {o conduct raining activiies -

a) Analysls and compitation of the dala oblalned irom the aclivities lisied in {1) and (2) * 4) Oihers nocassary equipment and ralerials cefated
: 1o tha aciivitios of the Project ' ’

(43 Acceplanca of Philippine Countekpart Personact or

ACTIVITIES _ . INPUTS “Thiete s no social obsud for farners o
{1} Paricipatory Trials of Rusal Lila Improvemsnt al the Selected Pitol Areas by the Mods! i attend the tralning coursas ol rural life
Centet {Japanase side) {Phltippine side}

(1) Counterpan and Administrative Personnal

1) Pioject Citector
2) Piojeci Manager
3) Assistanl Piojeci Manager
4) Sita Manager
5) Necossary number of Counterpan Porsornel both al ATI-CO -
and lhe Mode! Center. for long and shor-lerm expans with
lechnlcal background inrelated field such as .
Tratning Research
Rureal Lite Improvement F Homa Economics

- Authorities concerned of agicullere

Impioverment.

arranged their poticies in orderno! Lo
Qctur on condiction |

PRE-CONDITIONS

Comwnily Development f Rural Organizations
6jAdminislraliva Personnel both a1 ATHCO and the Model Center

Adminlsirative Olfcers

Accounting and Budget Officers

Secrelaries

{2) Land, Buildings and facitiies

1} Land, bullding and lacilities for the Projed )

2} Rooms and space necassany lo fnstallalion and storage ol
machinery, equipment and olher malerdals provided by lhe
Governiment ol Japan

30tice spaves and necessary facilifes for the Japanesa Experis

4) Qthe laciliios mulually agreed upon, a8 necessary

{3} Mainlenance and Operaling Expenses
1) Malntenanca and operaiing expenses necassary ot the
implemantation of the Profedand,
2} Posl lralnlng input expénsa for the Project suslainability.

{4) Others
Establishmenl and management of the Joinl Cootdinaton
Commillea , Oparational Commitee and Jolnt Maeting

« Peoplo in the selecied pilol areas are

- Counterpart pessonnel Is assignad lor
- Mainienance and operaiing expenses loi

- ATl mainains its mandalg asa trammg

cooperativa 1o the pilot activilies. .

each Japanase Experts rom bolh the
ATICO and the rodel canter,

the implementation of the project are ‘
avaitable,

inslilution for agricaliural secior.

* INDICATORS, MEANS OF VERIFICATION, and ASSUMPTIONS are 10 be !udhér qiscussed upoRn mmﬁencement ol the Piojed.

18 &
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BimE 8. Philippine Expenses (ATIRIMBEERD

(For Five years)

LRS!

Maintenance & Operating
Expénses

Inland° Travel & Miscellaneous

- P 3,000,000.00

Supplies and matertal,gasoline,
other services {constructural
services,janitrial), Communications

P 2,000,000.00

" Traveling expense and allowance

Training Services
Enhancement Project for Rural
Life Improvement Training
Expenses

P 2,140,000.00

Capital Ouflay

P 3,000,000.00

Investment Outlay

P 2,000,0400.00

Fund for construction, acquisifions
of land improvements

Seed money for slart — up of
projects

Subtotal

P 12,145,600.00

Salaries & Allowances of DA,
AT & LGU counterparts

Grand Total

P 1,250,000.00

-Basic pay./ wage, Allowances,
Overtime pay, Ionorarium

P 13,395,000.00
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ARI-WID PROJECT

Joint Coimittee Composition:

~ Chairman
" Co-Chairman
Vice~Chalrman

Members:

Dirvector Horacio Carandang
JICA Team Leader

Director Alberto Maninagding

Chief, Planning ,Moionig Div.

‘Chief, SSD

Chief, ECD |
Superintendent ATI-Bohol
DA--PPG

RPDD

NEDA, PMS

‘J1CA Asst. Res. Rep.

JICArTeam Hembers
GORRPSR OF porpl”
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%ﬂﬁﬁﬂlo Opérationai Committee Composition _(ATI?E&’,%%%}H)
ATI WID PROJECT

Operatlons Cowmlttea:

Chairman _ ~  Project Manager
Vice—Chairman - Asst. Project Hanager
Heﬁbsrs -

Chief, Plannirig

Chief, SSD

Chief, ECH
Suvperintendsnt ATI-Bohol

b Qpientfvacit.  $50
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Bohol ATI FFamers ’l‘faining Cénterilliéﬁ‘é .

— PLANNING, MONITORING EVALUATION UN[T]

@ Precioso A. Patindol
* Artemia A. Gotardo
% Marielta R. Misson

_{ SPECIALIST SERVICE UNIT }

® Graciana B. Fementira
Artemia A. Gotardo

- Roberto L. Gastro

* Precioso A. Patindol

SUPERINTENDENT }

Carolyn May ©. Daauio | | pXTENSION COMMUNICATION UNIT ]

@ Ircneo D. Ballenlos
Lourdino B. Sale
Sisinio P. Sarigumba

—— ADMINISTRATIVE SERVICE UNIT J

@ Marietta R, Mission
Artemia S. Albores
~ Palbeo M. Cirenuela

* Rogelio C. lhalas
Paulino B. Narisma

“Jorge K. Trintdad

* Lourdino B. Sale

© 1 unit head

* RIS
TOMIEVE 2T~ « 2 vri—
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Boho! ATI- FTC A% v 7NN

POSITION

I

ENO. of personnel Field of Specialization

’l‘raining_Cenier Superintendent II 1 Agricultural Development
technical staff =
. : e R e
‘Training Specialist I N ¢ Plant Protection
Training Specialist I - 1 ! Horticulturist
Senior Agriculturist 1 i Home Science
Agriculturist U 3 Doctor of Veterinary Medicine
P Agriculturist
i Agronomist
administrative staff

Media Production Speciaiiét | 1
Administrative Officer I 1
Dormitory Manager 11 1
“Artist Tllustrator B i
Audio Visual Aids Technician Il 1
Clerk W 1
Security Guard I 1
Driver I 1
Utitity Worker | 1

total 16




— 68~



MBAR14. HBohol ATI-FTC HBHEMAME

CBLETC ST S Y

PR
R fren- -

~69-

/.

BRASFIR

'{[]gﬁg

!

UL



(oxseD ¥ -OLD)T P (KD WerRigZe], WRLRILAIRA [ERWAOL] 9 JO DIHO) € 'd8

ne%ua AXLODY WL, . OLI-LIVSS (SPIROmAIDANL) H~Y JO SIOGO JO 100PISoId 8Y *d
A0 weXeliqde, ‘280K 109Ny SAPlOWIY SE0E-8T/E _ uonONPOIg ANNOg B OOISOAYY
: _ , _ (OreS'g 1 %W OPIIO'Y'V VqQWABLS “d'S ‘OLI) € 'dd
(sowaeg q FODE IRL - (OWDOY) % DLI-LIV I§ | (s00530 % SIoQuSI 2aned0od §7) 1
- onbrenbingry ‘04 . S6/8T-LT/T umﬁﬂmm uoNBINPT, aﬁmnanﬁo W-0ag 2anexadoo) 9
SIMLILAY JO JUIMeAS( V(. N ~ (BmuRR gD oSwaQ O " U U.H.u.o T % (AID QD L—o0H30 Loy Q) T .:dY
(emuewag gD 10 ¥ AL DLA~ILV S (PIMOTACIDSLY B id
A werentqIe], 9snoH TRITYY SNPIOUTY L SeMT-SUT o $udwdOTIAS(T 3 JOPUIL) WO ILUTWIS *§
(0aqdT % (eq@asimes "d'S % OPTEOD V'Y ORI OWDTLD) € 48
- (oPmo0 VY 08 b L - UR-1QERED JO 37U} JUITRIOA0H Te30] 3 OLI-LLV 'S
- (wedeg mnq&nmmnmm 7 S[UneD AeSuereg Euuumﬁ A 30 HIMMALBY TO YORTEIIOS) “WRLLIRYD % SLV ) XV 06 °d
ue—1q31ED “TO0E[Qo] : S6/LT~S1/ uonB wewardury 100{0x % Suwruunlg wrxdoxd uo Autuwrexy, <y
SAREIIE00D 50N F-DRW XOSSRLDINT _ - {oAedsuog ...3 K] ou.a«oo V'V URYRAT] "O N 0PI Y d-OL) ¥ 1Y
“(omsed "1 Y 10D ¥ AL OdAE P DLI-LLV 8 _ SIOIFO 7 SRR 2ATEIRd00D 06 1d
Souong—enelg ‘edeys Xos¥ng C O CEMPO-E0/T . SINOY) TUSTIIOURYUT 2a11210d000) *¢
UOISUSIXT PUe [31eSs3Y 0 91031SU] ISIATeIRSO] [CUOREN " TUIHAY N ~ (TUHAYN) S ad
_ (emuswod g "0 0d) ¥ WL, TUIHJYN % DLI-LLV S o (2PIMRANIDNY OF :d
®rgOL-OVE . S&rI-Ivt
AVIALIG UOISULGXY [eAIMIINILIY 307 A30TOUYIRT, ISOATRE] 150 SUTRIN) UO 28AN07) SUNNRX], [RIOUIL) 7
IRUID UONOWOI [EIIMOHBY [OY0F DIV T RDTOTeeL / SSIBO00UEAT. [ENOEY BV,
o _ . = 7% (PR Vg % Sbe@ OWDOLD T (0dV) 9 :d¥
. (moaker "W 0L IALL OV ¥ DLI-LLY ' i N (3pImMaOUIAOLY) SLV §¥ i
: Ao verenqfey “osnor IESNOY snplowry S6/LT-9Z/1 AJoTeg wae ] % 95BOSY(T SnXIA oxdun], 99Ty Uo UOUSHIOM-TRUTLIDG ° ]

. SUOSIaJ 2210052y /(120100 ﬁ_onB&E»EuwmumE suurely, / Eoﬁoam / (ROBIDA0D) BITY)SIVBAITIR / MU A, / 91T /.
. OLd — 1LV ‘10009 ,wﬂ JVNIAES ¥0 O/HK?M,H J0 FT1LIL

T - LB 913 - 3LV jouog 3e Leuiwes o Buiuteil 4o enil oL HMEY

_— 70.._



{ODZOVLIT ¥ (OMbeq O'W O ¥ [OPURed VDL T 'ad

(opTe100 v VIODY TNL DLI-LLY :S . (epmaottacld) AOH % USUUTRT) 2anExdo0) §¢ 1d

A0 weTeniqBe], “oSn0H IERNSY SRPOWY | SE/LO~EO/L $QOF % WWITRYQ X07 Sururexy, drysiopea *doo)) b1
- asy Yueg )T % (ODEDOV.IIT OB ON'D % ukosief 'O “0AeoTucyg “T7] 'OPRI0D VY (0P Y 01D S dY

(okeBuog T 0D v TNL . DIJ-1LV S - {PLAIOUIACID) STOPRYT JoUR / ITIO canendood ¢g i

L1y wereiqfey, “9snOY jeansy saplowry SE/ET—6T/S JusWRSRURIY PUB UOKELBd() 2ATIRIIE00) U0 Sturery, €
(ODFOVUL P (PePRiR "] 7 0AeOBUOE TI] RIS YD OPIICH VY T0PUIE V GOl § -4

Aﬁssﬁm 20 0 ¥ WL OI3-LLV °§ (ap10aomACLY) S30d0apio0g SATRIRd00D S5
£ wereniqfey, ‘osnoy weney saploury €6/S0=90/¢ _sxadedxyoog doon 103 doysyxo 3..35&5 21

T e e B ) R (e T ] FE0D VY DL a8

mobwmud b O&q WL U.Elmhﬂ g Iofinbigus eAsuiqoxg es vo&nnq Y Woupn vs aﬁpnleS e ey <f i
. . uoaa?w RUOTET 9L TeIUIAQLS EEEUG?Q‘ Joweumreday S&/TE-05/S UCTIONPOIF JIMOTIMD 2§ occm& 1T ..
. . o= =44
(uroker 0" W ODYIN'L C—op- g
a NOLLVIDOSSY SHOLVOTIYl Z(BND Z.qs?%z s OMNEBE VON VX $€3d
UITe]D) ‘UemEREN S6/20/9~0€/5 —op—. ot

. UONEIISU DY ﬂou.ﬂmEH TEUOREN” JHZ
(topnwedry"d % UneAe D' gﬁﬁvm o .Ohsmnom T 0L ® (OIMDT{OIE-VINTL-YDT 3y
(1opawRg Y g ‘0d)y INL DII-LLV °% [oYog - VIN ‘L BOI0Y v 3
' WEISAS NOLLVOTHYI TYNOWINOD NV.LVOVNVE VS NOLLYIDOSSY SYOLVORTYI VS OSENIIA VY §¢ id
RIDUS[EA, ‘20150 axoudy mdomuay Se/sT-€7/s  1velong Axojedureg R voneSUI] [eUNWmO)) $eAesIA-JIOA
: OIFNLVE VS VIVINAGOV DN AVANH VS OGNVTIVEOVE VS OONALIIVIN AVSNVIAVSNVEOV '6
o u.oﬁunvokm ooty ue unnﬁm feaXy Mo L9197« .&dhwo.«m IURWFOUWRYUT UOUONDOIT SERIO. JddD e
_ (0pxe00"v"y %9 10PRRL YV IDLIT ¥ Om,&,m (AQRD*L-VDT ‘Gmreoudy A0 30 WFO)! 4
DARHOPRIOO YV VIODY NL DLI~ILV 8 SIURDYITOG JFLD §E id
ZIPURILIOY ~LIDURS ‘(BN § OUOtISLe] C6/RT-01/S A30[0Uy90T, JHTET WM SOIEPE[) UOTINPOXT 39T °§

- LW

.ﬁ_7l -



(oprmRo0 V"V % UESRAEL "D 0T % OAV)TUL-VDTKeImO Mmmopsy wmﬁaﬁw ‘ad

1ABQHOnSeD TH0DY AL _ LIV __ [oyog 30 T I9MISKQ JO SIAPEY] W Zyrid
LOQITEY, UOINTQ0d "DL S6MT-TUS A3010UydR], JUIHT Yiua soyepd) uononpoxg 99Ty 07
. . — : ——op—. ” |
~op~ OLI-ILV S . - wow Surwoow oy 3g
ve-1q81e0Y, S6/8T~L1/8 - . eop-- 6t
: _ (Pepun, "d [ % 0AR0SUOg "1 L-OLI)T -8
@sﬁ@om 11 o& A DLI-LLY 3§ rom STrmoonr 00T 14
. _ mstABUSNg; $6/9T-5T/8 IEUTWAS TOTeINpy CIYSIOqUSN-02d aATRxad00D) *g1
SooTmoseq [eEeN, % USmUOTATY Jo wounmedaQ- NI Q. (SuadXy AN YN % ST9) ¥ (OIVDT ([opimed v d % ombeO'IN'D DL :J¥
(mwoker 'OW 1ODE AL OLI-LLV :§ R
T S (oprootTA0I HUIN A3asIaN] 29 SIM[NOUBY 103 FS ‘STeRTIO ASIg ‘Spee) W §f 1
A0 rereniqfe], “eSNOY 189N9Y SUPIOLIY $6/0T-80/8- . - uemdoreAd( Ip TSRy AXSSINAT U0 FuUTUTRLY, "L T

. I0IC [RM[MOMSY [BARIURAIQYIN
“(OMQ [00YDS SHLRPRIS 105593023)T {I0Y0F JO ANSIBANIN [00YOS SAENPELS) JOSTHYOIL)T
(05D 101087 Q ERWANDT FRIO WAL VA OIVDT(VIO-OVHI(01be O W ODLD TN
(BRI D (0DS AL DII-IILV:S o - (2pLM2OUIA0IL) SOVIN 8 1
. Ao wereqde], TRWLION S6/8T~9T/L : SQVIN .é Surureqy, juemdeoraAs(q uonRZIwelI( 91

(SURNdUSY [euiA0lg 910 3O WHO WODNVUIEN0 DIDd T Wog &yl
a ?83 a%si V4w suo? "O'W ‘okesBuog V1] ‘EmueUwLI g O osgo OO VLD 0V (OIvT ‘U~vaT :dd
(roptved'v"d 10d)s AL DALV IS : (IP1MROUIA0LY) STOONPOI PIAS SE 4
Ao veTeqtqBey, ‘9sn0H 1ean9Y snplowry S6/TT-61/L _ Sutures], SX9INPoIJ PeRg a0ny ‘¢Y

¢~ L4












- Jien




	表紙
	中表紙
	序文
	写真
	プロジェクトサイト位置図
	目次
	1. 実施協議調査団の派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 日程表
	1-4 主要面談者

	2. 要約
	3. 調査の概要
	3-1 調査の位置づけ
	3-2 協議の概要
	3-2-1 事前準備段階
	3-2-2 日本側の強調点
	3-2-3 協議における主要論点

	3-3 本プロジェクトの特質及び留意点

	4. 討議議事録とミニッツ、TSIの交渉経緯
	4-1 事前の日本側検討
	4-1-1 実施協議調査団派遣までの経緯
	4-1-2 長期調査実施以降の日本側検討経緯

	4-2 プロジェクト実施に関する討議経緯
	4-2-1 プロジェクト開始時期
	4-2-2 プロジェクトの位置づけに関する記載の追記
	4-2-3 フィリピン側予算措置関連の追記
	4-2-4 プロジェクトの全体活動計画
	4-2-5 プロジェクトの活動項目
	4-2-6 ボホールでの活動におけるモデルサイト数
	4-2-7 日本人専門家の配置
	4-2-8 日本人専門家の指導分野／科目
	4-2-9 日本人専門家の派遣時期
	4-2-10 カウンターパートの配置
	4-2-11 機材供与
	4-2-12 執務スペース
	4-2-13 Joint Coordination Committee、Operational Committeeの設置
	4-2-14 Joint Meetingの設置
	4-2-15 農村生活改善 (Rural Life Improvement) に関する定義と理解


	5. 実施上の留意点
	5-1 農業研修局本部 (ATI-CO) の現状
	5-1-1 ATI地方スタッフの研修
	5-1-2 ECDの業務・役割
	5-1-3 研修企画・実施のためのチーム編成
	5-1-4 普及・研修用語の意味
	5-1-5 その他

	5-2 ボホールATI－FTCの現状
	5-2-1 定員及び配置
	5-2-2 施設・所有機材の概要
	(1) センター執務スペース
	(2) 日本人専門家の執務スペース
	(3) 所有機材

	5-2-3 活動内容
	(1) 研修の計画立案
	(2) 研修の実施
	(3) モニタリング・評価

	5-2-4 プロジェクトに対するボホールFTCの意向


	附属資料
	1. 討議議事録 (R／D)
	2. 暫定実施計画 (TSI)
	3. ミニッツ（協力実施に関する覚書）
	4. 討議議事録案の協議による訂正事項
	5. 暫定実施計画案の協議による訂正事項
	6. ミニッツ案の協議による訂正事項
	7. 実施機関組織図
	8. Philippine Expenses（ATI提出参考資料）
	9. Joint Committee Composition（ATI提出参考資料）
	10. Operational Committee Composition（ATI提出参考資料）
	11. Bohol ATI-Farmers Training Center組織表
	12. Bohol ATI-FTCスタッフの内訳
	13. ボホール州のモデル地域候補地
	14. 現Bohol ATI-FTC事務所見取図
	15. Title of Training or Seminar at Bohol ATI-FTC

	裏表紙

