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Department of Road, Ministry of Works and Transport

Guestionnaire for
Kathmandu Valley Urban Road Development (1991)
(NPL/S 203B/92)

We would like to know the Bllowing seven points: 1) which parts of the project proposed in this
study have implemented, 2) the adequacy ofthe planning, 3) the effectiveness of the project, A)Sustainability
of the project, $)the social and environmental impact of the project, 6)the effectiveness of the technical transfer
through the project study, 7)possibility of ansupplementary study or anew study. Then we would like you
to assess the project as ©llows. For this purpose, please answer the Pllowing questions. If you have a
difficulty to understand and answer some questions, please skip them and go to the next question. We can
talk those at the meeting later.

According to the previous survey, we categorize the current status of this project as
IMPLEMENTING.

1. According to the previous survey, the construction works of the new Bagmati-Bridge, one of the highest
priority projects in the Master Plan, was commenced in 1994. What is the farther progress after that
works?

2. Which government or institution provided the financial resource to the above construction works? What
were the detailed conditions, if the resource was not the grant but the loan,
3. Do you have any major differences between the design of the F/S and the implemented project?

4, What is the progress ofother sections? Ifother parts of the projectstill remain to be implemented, which
part has the priority?

5. Have you taken any steps to follow up the M/P study EXCEPT the projects mentioned above?.

6. Adequacy aof the planning:
6-1. Was the fiiture estimate (and its methodology and assumption) of demand and population in the
target area adequate?
{ } adequate enough { ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

6-2. Was the selection of technology adequate (local materials, technology, labor, ete. were utilized
enough)? . _

( } adequate enough ( ) adequate ( } not adequate

Please specify the reason for non-adequacy if you answer not adequate.

6-3. Was the cost estimate (and its methodology) adequate?

{ ) adequate encugh { ) adequate { ) not adequate
Please specify the reason fornon-adequacy if you answernot adequate. 1-2. Were the scale of JICA study
adequate? -

6-4. Was the financial planning adequate for both construction and operation and maintenance?
{ ) adequate enough  ( ) adequate { - ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

6-5. Was the organizational and institutional planning and/or recommendation adequate for the
operation and maintenance (Od&cv)? ,

{ ) adequate enough ( } adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.
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6-6. Were there any external fictors that have contributed/ obstructed to the progress ofthe proposed
plan?

7. Effectiveness:
Has the implemented portion of this master plan ach:eved the Ob_]ECTIVES as muchas expected? Please
explain the concrete benefitand effects. Ifnot achieved, what are the reasons? (example answer) 70 %
of the proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

8. Sustainability:
8-1. Do you have major problems in the operation and maintenance? If you have, please specify.

8-2. Do you have enough budget to maintain the project?
9. Impact:

9-1 Hasthe project had positive and/or negative impacts in terms of social aspect(lmpact on people)and
environmental aspect?

9-2 How is the project appreciated by people?
(sample answer) 50% of people are benefited from increased income by 15%.

10. Technical Transfer:

10-1. What kind of technical ransfer did you received during the study perlod‘?

{ ) On-the job training :
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on.

() Training in Japan
Please specify;

() Seminars/workshops
Please specify;

() Other

10-2. What were the major achievements of the above technical transfer?

(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves,

10-3. Please specify the name ofeach officer who received the above technical transfer. Also please specify
the position at the time when hefshe received that technical transfer and his/her present position.

10-4. What kind oftechnical transfer scheme is the most effective and beneficial? Why do you think so?

11. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the project is changed aflerthe study was conducted (ex. the selling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is largerthan the government can manage. And
sometimes implementation ofthe projectis delayed becauseof the environmental consideration. In these
cases, some supplementary study is expected to be needed.

12. Various possibility of financing the development projects exist.
12-1. Which financial scheme are you now considering to finance this prolect‘?
( ) Bilateral; ()Grant ()loan ()Other
( ) International Agency; ()Grant ()Loan  ()Other

{ ) Private; { )Private bank loan {)BOT scheme ( )As private project ( )Other
{ ) Other form; : :



Please specify ( the name of country, agency, banks, etc.);

12-2. What activity are you doing to get finance from the above institution and what is their reaction for
your approach?

13. Are there any comments and/or recommendation related to this project?

14. Are there any comment on the JICA development study to improve the present study scheme?

Questionnaire for
Feasibility Study on Sindhuri Road Construction Project (1988}
{NPL/S 302/88)

We would like to know the following six points: 1) which parts ofthe project plan have implemented,
2) the adequacy of the planning, 3) the eflctiveness of the project , 4)Sustainability of the project, S)ithe
effectiveness of the technical transfer through the project study, 6)possibility of an supplementary study ora
new study. Then we would like you to assess the project as Bllows. For this purpose, please answer the
following questions. Please write answers only about this original study now. We attached an independent
questionnaire for“Afrercare Study on Sindhuri Road”. Ifyou have a difficulty to understand and answer some
questions, please skip them and go to the next question. We can talk those at the meeting later.

1. The after-care study was conducted in 1993. What was the major reason foryour request of that after-care
study?

2. Adequacy of the planning:
2-1. Was the fiture estimate (and its methodology and assumption) of demand and population in ‘the
targeted area adequate? _
() adequate enough ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate,

2-2. Was the selection of technology adequate (Local materials, technology, labor, etc. were utilized
enough)?

( ) adequate enough ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

2-3. Was the gost estimate (and its methodology) adequate?
{ ) adequate enough ( 3 adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

2-4. Was the financial planning adequate for both construction and operation and maintenance?
( ) adequate enough Jadequate { ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

2-5. Was the organizational and institutional planning and/or recommendation adequate @ the
operation and maintenance (O&M)?

( ) adequate enough ( . Yadequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

2-6. Were there any gxtemal fictors that have contributed/ obstructed to the progress ofthe proposed
plan?

3. Techmcal Tram sfer:
3-1. What kind of techmcal tmnsfer dld you received durmg the study period?



{ ) On-the job training : '
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so0 on.

( } Training in Japan
Please specify;

( ) Seminars/workshops
Please specify;

() Other

3-2. What were the major achievements of the above technical transfer?

{Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themsetves.

3-3. Please specify the name ofeach officerwho received the above technical transter. Also please specify
the position at the time when he/she received that technical transfer and his/her present position,

34 What kind oftechnical transfer scheme is the most effectiveand beneficial? Why do you think so?

4. Are there any comment on the JICA develdpment study to improve the present study scheme?

Questionnaire for
Aftercarce Study on Sindhuri Road Construction Project (1992)
(NPL/S 302/92)

We would like to know the same points. explained in the instruction ofthe above study.  Ifyou have
a difficulty to understand and answer some questions, please skip them and go to the next question. We can
tatk those at the meeting later. '

According to the previous survey, we categorize the current status of this project as PROCESSING.

1. Accordingto the previous survey, the E/N for detailed design ofthe Section 1was signed in August 1995.
What is the present status of the proposed project in the Section 177

2. Do you have any major differences between the design of the projectin this afiercare study and the above
detailed design?

3. What is the progress ofother sections? fother parts of the project still remain to be implemented, which
part has the priority?

4.  Adeguacy of the planning:
4-1. Was the future estimate (and its methodology and assumption) of demand and population in the
targeted area adequate?

{ ) adequate enough  ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

4-2. Was the selection of technology adequate (Local materials, technology, labor, etc. were utilized
enough)? :
{ )adeguateenough ( } adequate ( } not adequate
Please specify the reason for non-adequacy if you answer not adeguate,
4-3. Was the cost estimate (and its methodology) adequate?
( Y adequate enough  ( yadequate { ) not adequate
Please specify the reason for non-adequacy if you answer not adequate,

4-4, Was the financial planning adequate for both construction and operation and maintenance?
( )} adequate enough ( ) adequate ( ) not adequate



Please specify the reason for non-adequacy if you answer not adequate.

4-5. Was the organizational and jnstitutional planning and/or recommendation adequate for the
operation and maintenance (O&M)?
{ ) adequate encugh  ( } adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

4-6. Were there any external factors that have contributed to or obstructed the progress of the projects?

5. Technical Transfer: :

5-1. What kind of technical transfer did you received during the study period?

() On-the job training
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on.

{ ) Training in Japan
Please specify;

() Seminars/workshops
Please specify;

() Other

5-2. What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

5-3. Please specify the name ofeach officerwho received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position,

5-4, What kind oftechnical transfer scheme is the most effectiveand beneficial? Why do you think so?

6. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the project is changed afterthe study was conducted (ex. the sclling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is largerthan the government can manage. And
sometintes implementation of the project is delayed becauseof ~ the envirenmental consideration. In these
cases, some supplementary study is expected to be needed.

7. Various possibility of financing the development projects exist.
7-1. Which financial scheme are you now considering to finance this project?
{ )Bilateral; ()}Grant ()Loan {)Other
( ) Internationai Agency; ()Grant ()Loan  ()Other
( ) Private; ( YPrivate bank loan ( JBOT scheme { )As private project ( )Other
{ ) Other form;
Please specify ( the name of country, agency, banks, etc.);

7-2. What activity are you doing to get finance fiom the above institution and what is their reaction r
your approach?

8. Are there any comments and/or recommendation related to this project?

9. Are there any comment on the JICA development study to imprbve the present stady scheme?
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Department of Irrigation, Ministry of Water Resources

Questionnaire for
Rajkudwa Irrigation Project (19983)
(NPL/A 308/93)

We would like to know the ollowing fur points: 1) the adequacy of the planning, 2) possibility of
future implementation, 3)the efiéctiveness of the technical transfer through the project study, 4)possibility of an
supplenentary study or a new study, Then we would like you to assess the project as follows. For this purpose.
please answer the following questions. Ifyou have a difficulty to understand and answer some questions, pleasc
skip them and go to the next question. We can talk those at the meeting later.

According to the previous survey, we categorize the current status ofthis project as PROMOTING.

1. What is the current priority of this irigation project? Is the Nepalese governrent still giving the high
pricrity fo this project?

2.  Adequacy of the planning:

2-1. Did this irrigation project have high priority over other development projects in terms of people’s
needs, emergency and/or significant contribution to economic development of Nepal?

2-2. Was the future estimate (and its methodology and assumption) of demand and population in the target
area adequate?

{ Yadequate enough  ( yadequate { . ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

2-3. Was the selection of technology adequate {local materials, technology, labor, ete. were utilized
enough)?

( Yadequate enough Yadequate ( Ynot adequate

Please specify the reason for non-adequacy if you answer not adequate.

2-4.Was the cost estimate (and its methodology) adequate?

{ ) adequate enough  ( ) adequate ( ) not adequate
Please specify thereason for non-adequacy if you answer not adequate. 1-2. Were the scale oleCA study
adequate?

2-3. Were there any external factors that have obstructed the progress ofthis project?

3. Technical Transfer:
3-1.What kind of technica! transfer did you received during the study period?
()On the job training
Please specify; (sanple answer) Instructions ofequlpm:nl donated, preparatlon ofthe study report and
S0 on.
() Training in Japan
Please specily;
{) Seminars/workshops
Please specify,
()} Other

3-2. What were the major achievements of the above technical transfer?

(Samrple answer) OCfficers got able to operate equipment to monitor the environmentat situation by
themselves.

3-3.Please specify the name of each officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and histher present position.

3-4.What kind of technical transfer scheme is the most effective and beneficial? Why de you think so?



4. Do you have any idea of an supplementary study* or anew study related to this project?

* Sometines the situation surrounding the project is changed after the study was conducted (ex. the selling
price of water is changed; geographical Ratures are dramatically changed ). Sometimes, implementation of the
project is delayed because the proposed project scale is larger than the govemment can manage. And
sometimes implementation of the project is delayed because of the environmental consideration. In these
cases, some supplementary study is expected to be needed.

5. Various possibility of financing the development projects exist.
5-1.Which financial scheme are you now considering to finance this project?
( )Bilateral; ()Grant {()Loan ()Other
{ )International Agency; ()Grant ()Loan ()Other
( )Private; ( YPrivate bank loan ()BOT scheme {)As private project  (}Other
{ )Other form;
Please specify (the name of country, agency, banks, etc.);

5-2What activity are you doing to get finance fomthe above institution and what is their reaction for your
approach?

6. Are there any comments and/or recommendation related 1o this project?

7. Are there any comments on the ICA’s development study to improve the present study scheme?

Questionnaire for
Terai Groundwater Resources Evaluation and Development Projeet for Irrigation
{NPL/A 106/94)

We would like to know the following five points: 1) which parts ofthe project plan have implemented,
2) the adequacy of the planning, 3) the effectiveness ofthe project , 4)the efectiveness ofthe technical transfr
through the project study, 5)possibility ofan supplementary study oranew study. Then we would like you to
assess the project as bllows, For this purpose, please answer the following questions. If you have a difficuity to
understand and answer some questions, please skip them and go to the next question. We can talk those at the
meeting later.

According to the previous survey, we catcgonzc the current status ofthis project as IN PROGRESS OR
IN USE.

1.  According to the previous survey, Jhapa has been considered as the highest priority area in this Master
Plan. Has the proposed projects at Jhapa county implemented so &r? [fit has been implenented, which
institution provided the financial resources to this project? And when?

2. Have the feasibility studies conducted on the other two areas {Mahonthari and Banka counties)?

3. Arcthere any major differences between the design ofthe master plan and the inplemented projeets, ifany
project has been implemented so far?

4. Have you taken any steps to follow up this master plan siudy?

5. Adeguacy of the planning:
5-1. Was the future estimate (and its m,thndology and aq:unptlou) ofdemand and population in the
targeted arca adequate?
{ ) adequate enough ( ) adequate { )not adcquatc
Please specify the reason for non-adequacy if you answer not adequate,

5-2. Was the selection of technology adequate {local materials, technology, labor, etc. were utilized
enough)? L

( Yadequate enough ( ) adequate ( . ) not adequale

Please specify the reason for non-adequacy if you answer not adequate.



5-3. Was the cost estimate (and its methodotogy) adequate?
{ yadequate enough { ) adequate { ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-4. Was the financial planning adequate for both construction and operation and maintenance?
( ) adequate enough  ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-5. Was the grganizational and institutional planning and/or recommendation adequate for the operation
and maintenance (O&M)?

( }adequate enongh  { Yadequate ~ )notadequate

Please specify the reason for non-adequacy if you answer not adequate.

5-6. Were there any external factors that have contributed/ obstructed to the progress of the proposed plan?

6. Effectiveness: .
Has the implemented portion ofthis master plan achieved the objectives as much as expected? Please
explain the concrete benefit and effects. Ifnot achieved, whar are the reasons? (example answer) 70 % of
the proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

7. Technical Transfer:

7-1.What kind of technical transfer did you reccived during the study period?

() On-the job training
Please specify; (sample answer) Instructions ofequipment donated, preparation ofthe study repost and
50 on.

() Training in Japan
Please specity;

{) Seminars/workshops
Please specify;

{) Cther

7-2. What were the ﬁnajor achievements of the above technical transfer?

{Sample answer) Officers got able to operale equipment to monitor the environmental situation by
themselves,

7-3. Please specify the name of each officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

7-4.What kind of technical transfer scheme is the most effective and beneficial? Why do you think so0?

8. Do you have any idea of an supplcmentary study® or a new study related to this project?

* Sometimes the situation surrounding the project is changed after the study was conducted (ex. the selling
price ofwater is changed; geographical fatures arc dranmtically changed ). Souktimes, implementation of the
project is delayed because the proposed projeci scale is larger than the government can manage. And
sometimes implementation of the project is delayed because of the environmental consideration. In these
cases, some supplementary study is expected to be necded,

9. Various possibility of financing the development projects exist.
{i)Which financial scheme arc you now considering to finance this project?
{ )YBilateral, ()Grant ()Loan ()Other
( )Ylnternational Agency; ()Grant (}Loan  ()Gther
( ) Private; { YPrivate bank loan ()BOT scheme ()As private project {)Other
{ ) Other form, :

Please specify ( the name of country, agency, banks, etc.),

{(ii))What activity are you doing to get finance from the above institution and what is their reaction for your
approach?



10. Are there any comments and/or recommendation related to this project?

11, Are there any comment on the JICA development study to improve the present study scheme?

Questionnaire for
Rehabilitation of Government Developed lrrigation Schemes
_in_the Kathmandu Valley (1994)
(NPL/A 201/94)

We would like to know the Hllowing four points: 1) which parts ofthe project plan have impicmented.
2) the adequacy of the planning, 3)the efectiveness of the technical transfer through the project study,
4)possibility of an supplementary study or a new study. Then we would like you to assess the project as
follows. For this purpose, please answer the following questions. If you have a difficufty to understand and
answer some questions, please skip them and go to the next question. We can talk those at the meeting later.

According to the previous survey, we categorize the current status of this project as PROMOTING.

1. According to the previous survey, Grant Aid on this rehabilitation project was requested to the Japanese
government. What is the present status of this project?

2. Did the Nepalese government complete reviewing the outcone ofthis JICA study? What was the result of the
review?

3. According to the previous survey, one of the major reason ©r delay of this project is considered as the
existence and prograss ofthe other important damproject. This other dam would supply drinking-watcr for
the capital cily area. What is the current status of that new dam projeet?

4. What is the current priority of this rehabilitation projects?

5. Adequacy of the planning:
5-1, Was the future estimate (and its methodology and assumption) of demand and population in the
targeted area adequate?
( yadequate enough  ( yadequate { ) rot adequate
Please specify the reason for non-adeguacy il you answer not adequate.

5.2. Was the selection of technology adequate (L.ocal materials, technelogy, labor, etc. were utilized
enough)?
( }adequate enough  ( Jadequate ( ynot adequate
Please specify the reason for non-adequacy if you answer not adequate.
5-3. Was the cost estimate (and its methodology) adequate?
{ yadequate enough  ( yadequate ( }not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-4. Was the financial planning adequate for both construction and operation and maintenance?
( jadequate enough )adequate ( }not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-5. Was the orpanjzational and institutional planning and/or recommendation adequate for the operation
and maintenance (O&M)?
( }adequate enough  ( ) adequate ( ynot adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-6. Were there any external factors that have contributed to or obstructed the progress of the projects?

6. Technical Transfer: .
6-1.What kind oftechnical transfer did you received during the study period?
{ ) On-the job training
Please specify; (sample answer) Instructions ofequipment donated, preparation ofthe study report and
SO OI.



{ ) Training in Japan
Please specify;

{ ) Seminars/workshops
Please specify;

() Other

6-2. What were the major achievements of the above technical transfer?

(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

6-3.Please specify the name of each officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and histher present position.

6-4, What kind of technical transfer scheme is the most effective and beneficial? Why do you think so?

7. Do you have any idea of an supplementary study* or anew study refated to this project?

* Sometimes the situation surrounding the project is changed after the study was conducted {ex. the selling
price of water is changed; geographical Ratures are dramaticatly changed ). Sometimes, implementation of the
project is delayed because the proposed project scale is larger than the government can nmnage. And
sometimes implementation ofthe project is delayed because of the environmental consideration. In these
cases, some supplementary study is expected to be needed.

8. Various possibility of financing the development projects exist.
§-1.Which financial scheme are you now considering to finance this project?
{ )Bilateral; ()Grant ()}Loan {)Other
{ )International Agency; ()Grant ()Loan ()}Other

( ) Private; ( YPrivate bank loan ()BOT scheme ( )As private project ( )Other
()} Other form;

Please specify { the name of country, agency, banks, etc.};

8-2.What activity are you doing to get finance fromthe above institution and what is their reaction for your
approach?

9. Are there any comments and/or recommendation related to this project?

10. Are there any comment on the JCA development study to improve the present study scheme?
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Miniatry of Water Resources

Questionnaire for

National Hvdro-meteorological Data Management Project(1993)
(NPL/S 1056/93)

We would like to know the fotlowing five points: 1) which parts ofthe project plan have implemented,
2) the adeguacy of the planning, 3) the effectivenessof the project, 4)the effectiveness ofthe technical transfer
through the projectstudy, S)possibility of an supplementary study or anew study. Then we would like you
to assess the project as ©llows. For this purpose, please answer the following questions. If you have a
difficuity to understand and answer some questions, please skip them and go to the next question. We can
talk those at the meeting later.

According to the previous survey, we categorize the current status of this project as INPROGRESS
OR INUSE. -

1. Which portion of the proposed projects in the JICA study have been implemented so far?

2. According to the previous survey, Grant Aid on this project was requested to the Japanese government.
What is the progress of that approach?

3. Are there any major differencesbetween the design ofthe master plan and the implemented portion ofthe
project? :

4, Have you taken any steps to follow up the master plan study?

5. Adequacy of the planning:
5-1. Was the selection of technology adequate (Local materials, technology, labor, etc. were utilized
enough)?
( ) adequate enough ( ) adequate { } not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-2. Was the cost estimate (and its methodology) adequate?
( ) adequate enough { ) adequate ( )} not adequate
Please specify the reason for non-adeguacy if you answer not adequate.

5-3. Was the organizational and institutional planning and/or recommendation adequate for the
operation and maintenance (O&M)? :

( ) adequate enough ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5-4, Were there any external factors that have contributed to or obstructed the progress of the projects?
6. Effectiveness: :
Has the implemented portion of the project achieved the objectives as much as expected? Please
explain the concrete benefitand effects. Ifnot achieved, what arethe reasons? (example answer} 70%
of the proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

7. Sustainability:
7-1. Do you have major problems in the operation and maintenance? If you have, please specify.

7-2. Do you have enough budget to maintain the project?

8. Technical Transfer:



8-1.What kind of technical transfer did you received during the study period?
() On-the job training
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on.
{ ) Training in Japan
Please specify;
{ ) Seminars/workshops
Please specify;
() Other

8-2. What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

8-3. Please specify the name ofeach officerwho received the above technical iransfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

8-4. What kind oftechnical transfer scheme s the most effective and beneficial? Why do you think so?

9. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the project is changed afterthe study was conducted (ex. the selling
price of wateris changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is largerthan the government can manage. And
sometimes implementation ofthe project is delayed becauseof ~ the environmental consideration. {nthese
cases, some supplementary study is expected to be needed.

10. Various possibility of financing the development projects exist.
10-1. Which financial scheme are you now considering to finance this project?
( )Bilateral; {)Grant ()Loan ()Other
{ ) International Agency; ()Grant ()Loan  ()Other
( ) Private; ( YPrivate bank loan ( )BOT scheme { YAs private project ( )Other
() Other form;
Please specify {the name of country, agency, banks, eic.);

10-2. What activity are you doing to get finance from the above institution and what is their reaction for
your approach?

11. Are there any comments and/or recommendation related to this project?
12. Are there any comment on the JICA development study to improve the present study scheme?

Questionnaire for
Kosi river Water Resources Development{1984)

(NPL/S 101/84)

We would like to know the following five points: 1) whichparts ofthe project plan have implemented,
2) the adequacy ofthe planning, 3)the environmental impact of the projects, 4)the effectiveness of the technical
transfer through the project study, 5)possibility of an supplementary study ora new study. Then wewould
like you to assess the project as follows. For this purpose, please answerthe following questions. Ifyou have
a difficulty to understand and answer some questions, please sklp themn and go to the next queqtlon We can
talk those at the meeting later.

According to the previous survey, we categorize the currentstatus of this project as INPROGRESS
OR IN USE.
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I.

According to the press release in 1995, this project was given up by the World Bank due to the
environmental concern. What is the present status of Arun Il hydropower project?

2. What kind of negative impacts on environment was expected according to the above project 7

3. What is the present situation of Sun Kosi diversion Project? Is this project still holding the high priority?

4,

Have you taken any steps to follow up the Sun Kosi diversion project in the master plan study?

Adeguacy of the planning:
5-1. Was the fusture estimate (and its methodology and assumption) of demand and population adequate?
( ) adequate enough ( } adequate ( Y not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5-2. Was the selection of technology adequate (Local materials, technology, labor, ete. were utilized
cnough)?

( ) adequate enough ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5-3. Was the cost estimate {and its methodology) adequate?
( ) adequate enough ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-4. Was the financial planning adequate for both construction and operation and maintenance?
( } adequate enough ( ) adequate { Y not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-5. Was the organizational and institutional planning and/or recommendation adequate for the
operation and maintenance (O&M}?

{ } adequate enough ( ) adequate ( } not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5-6. Were there any other external factors that have contributed to the progress of the proposed plan?

Technical Transfer
6-1.What kind of technical transfer did you received during the study period?
() On-the job training .
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
- and so on.
() Training in Japan
Please specify;
() Seminars/workshops
Please specify;
{) Other

6-2. What were the major achievernents of the above techmical transfer?
(Sample answer) Officeis got able to operate equipment to monitor the environmental situation by

themselves,

6-3, Please specify the name of cach officerwho received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

6-4. What kind oftechnical transfer scheme is the most effectiveand beneficial? Why do you think so?



7. Do you have any idea of an supplementary study* or a new study related to this project? :

* Sometimes the situation surrounding the project is changed afterthe study was conducted (ex. the sellm g
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is largerthan the government can manage. And
sometimes implementation ofthe project is delayed because of  the environmental consideration. In these
cases, some supplementary study is expected to be needed.

8. Are there any comments and/or recommendation related to this project?

9. Are there any corunent on the JICA development study to improve the present study scheme?

Questmnnalre for
Water Resources development of the Upper Karnali and Mahakah River{1993)
(NPLJ/S 104/93)

We would like to know the Hllowing seven points: 1) which parts of the project plan have
implemented, 2) the adequacy ofthe planning, 3) the efEctiveness of the project, 4) Sustainability of the
project, S)the social and environmental impact of the project, 6)the effctiveness of the technical transir
through the project study, 7possibility of an supplementary study or anew study. Then we would like you
to assess the project as fllows, For this purpose, please answer the ®llowing questions. H you have a

difficulty to understand and answer some questions, please skip them and go to the next question. We can
talk those at the meeting later.

According to the previous survey, we categorize the current status of this project as INPROGRESS
OR IN USE.

1. According to the previous survey, the Nepalese govemment has requested to conduct the feasibility
study of Baeri-Babai project. Are there any progress of that approach?

2. Is the Nepalese government still give the high prierity on this project ?
3. Have you taken any steps to follow up the master plan study EXCEPT the projects mentioned above?

4.  Adeguacy of the planning:
4-1. Was the future estimate (and its methodology and assumption) of demand and population adequate?

( ) adequate enough ( ) adequate ( } not adequate
Please specify the reason for non-adequacy if you answer not adequate.

4.2, Was the selection oftechnology adequate (Local materials, technology, labor, etc. were utilized
enough)?

( ) adequate enough ( } adequate { ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

4-3. Was the cost estimate (and its methodology) adequate?
( ) adequate enough { } adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

4-4, Was the financial planning adequate for both construction and operation and maintenance?
( ) adequate enough { ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate,

4-5. Was the organizational and institutional planning and/or recommendatmn adequate er the
operation and mainfenance (O&M)?

( ) adequate enough ( } adequate ( } not adequate
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Please specify the reason for non-adequacy if you answer not adequate.

4-6. Were there any externa] factors that have contributed to or obstructed the progress of the proposed
plan?

Technical Transfer:
10-1.What kind of technical transfer did you received during the study period?
() On-the job training
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on.
() Training in Japan
Please specify;
{ ) Seminars/workshops
Please specify;
() Other

10-2. What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by

themselves.

10-3. Please specify the name of each officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

10-4. What kind oftechnical transferscheme is the most cffective and beneficial? Why do you think so?

4. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the projectis changed after the study was conducted (ex. the seiling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is fargerthan the government can manage. And
sometimes implementation ofthe project is delayed becauseof the environmental consideration. In these
cases, some supplementary study is expected to be needed.

5. Various possibility of financing the development projects exist.
5-1. Which financial scheme are you now considering to finance this project?
{ )Bilateral; ()Grant {)Loan ()Other
{ ) International Agency; ()Grant ()Loan  ()Other
( ) Private; { )Private bank loan ()BOT scheme { JAs private project  ( )Other
( ) Other form;
Please specify (the name of country, agency, banks, etc.);

5-2. What activity are you doing to get finance from the above institution and what is their reaction for
your approach?

9. Are there any comments and/or recommendation related to this project?

10. Are there any comment on the JICA development study to improve the present study scheme?



Department of Civil Aviation,Ministry of Tourism

Quesnonna re for
Development of Civil Av1at10n(1989)_
(NPL/S 202B/89)

We would like to know the following four points: 1) which parts ofthe project plan have implemented,
2) the adequacy of the planning, 3)the efectiveness of the technical transfr through the project study,
4)possibility of an supplementary study or a new study. Then we would like you to assess the project as
follows. For this purpose, please answer the ©llowing questions. Please write answers only about this
original study now. We attached an independent questionnaire for “Kathomandu Airport Development Plan
{M/P +¥/8) *, If you have a difficulty to understand and answer some questions, please skip them and go to
the next question. We can talk those at the meeting later.

According to the previous survey, we categorize the current status of this project as
IMPLEMENTING.

1. According to the previous survey, “Kathomandu Airport Development Plan (M/P + F/8)“, the highest
priority project in the original M/P, was conducted by JICA in 1993. Then the Japan's Grant Aid was
pledged in 1994. What is the further progress of the Kathomandu Airport Development Plan?

2. Do you have any major diffrences between the design ofthe Kathomandu Airport the project in the
original study and the above new Kathomandu Airport Development Plan?

3. What is the progress ofthe three other airport projects including New Pokhara, Jomson, and Simikot? I
these projects still remain to be implemented, which project has the priority?
4. Adeguacy of the planning:
4-1. Was the fiiture estimate {(and its methodology and assumpllon) of demand and popu]atmn in the
targeted area relevant?
( ) relevant enough  ( ) relevant ( } not relevant
Please specify the reason for non-adequacy if you answer not relevant.

4-2. Was the selection of technology relevant (Local materials, technology, labor, etc. were ut|]|zed
enough)?

( } relevant enough  ( ) relevant ( ) not relevant

Please specify the reason for non-adequacy if you answer not relevant,

4-3. Was the cost estimate (and its methodology) relevant?
{ 3 relevant enough | ) relevant ) not relevant
Please specify the reason for non-adequacy if you answer not relevant,

4-4. Was the financial planning relevant for both construction and operation and maintenance?
( ) relevant enough  ( Y relevant ( ) not relevant
Please specify the reason for non-adequacy if you answer nat relevant,

4-5. Was the organizational and institutional planning and/or recommendation relevant forthe operation
and maintenance (Q&M)? '

(- ) relevant enough  ( Yrelevant ( ) not relevant
Please specify the reason for non-adequacy if you answer not relevant.

4-6. Were there any extermal factors that have contributed to the realization of the proposed projects?

5. Techmical Transfer:
5-1.What kind of technical transfer did you received during the study period?




() On-the job training

Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on.

() Training in Japan
Please specify,

{ } Seminars/workshops
Please specify;

() Other

5-2. What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves. '

5-3. Please specify the name ofeach officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

5-4. What kind oftechnical transfer scheme is the most effectiveand beneficial? Why do you think so?

6. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the project is changed after the study was conducted (ex. the seiling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation d
the project is delayed because the proposed project scale is larger than the government can manage. And
sometimes implementation of the project is delayed because of  the environmental consideration. In these
cases, some supplementary study is expected to be needed.

7. Various possibility of financing the development projects exist.
7-1. Which financial scheme are you now considering to finance the projects in this Master Plan except the

Kathomandu Airport project?
( )Bilateral; ()Grant ()Loan ()Other
{ ) International Agency; ()Grant ()Loan ()Other
{ ) Private; ( YPrivate bank loan ()BOT scheme ( YAs private project  ( }Other
{ ) Other form;
Please specify (the name of country, agency, banks, etc.);

7-2. What activity arc you doing to get finance ffom the above institution and what is their reaction for
your approach?

8. Are there any comments and/or recommendation related to this project?
9. Are there any comment on the JICA development study to improve the present study scheme?
Questionnaire for,

Tribhuvan International Airport Modernization_ Plan in Nepal
(NPL/S 204/94)

We would like to know the llowing seven points: 1) which parts of the project plan have
implemented, 2) the adequacy ofthe planning, 3) the efiectiveness of the project, 4) Sustainability of the
project, 5)the social and environmental impact of the project, 6)the eflctiveness of the rechnical transfr
through the project study, 7)possibility of an supplementary study or anew study. Then we would like you
to assess the project as ©llows. For this purpose, please answer the llowing questions. If you have a
difficulty to understand and answer seme questions, please skip them and go to the next question. We can
talk those at the meeting later,

According to the previous survey, we categorize the cument status of this projeci as
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IMPLEMENTING.

1.

According to the previous survey, the Japan's Grant Aid or the detailed design was signed in January
1994, and the construction contract was signed in July 1994. What was the further progress afterthese
pledge? Has the construction aiready completed?

2. Do you have any major differences between the design of the F/S and the implemenfed project?

3.

According to the previous survey, the Asian development Bank provided the loans forthe improvement

~of the ground facilities of the Kathmandu airport. It is said that the improvement project was

implemented based on the JICA's Master Plan. Which portion of the JICA’s study was utilized forthat
improvement project?

4. What is the progress of other sections? Ifotherparts ofthe project still remainto be 1mp!emented which

part has the priority?

Have you taken any steps to follow up the M/P study EXCEPT the projects mentioned above?

Adeqguacy of the plannmo

6-1. Was the fature estimate (and its methodology and assumption) of demand and population in the
targeted area relevant?

{ ) relevant enough ( ) relevant ( ) not relevant

Please specify the reason for non-adequacy if you answer not relevant,

6-2. Was the selection of technology relevant (Local materials, technology, labor, ete. were utilized
enough)? _

( Y relevant enough  ( ) relevant ( ) not relevant

Please specity the reason for non-adequacy if you answer not relevant.

6-3. Was the cost estimate (and its methodology) relevant? )
{ ) relevant enough  { ) relevant ( J not relevant
Please specify the reason for non-adequacy if you answer not relevant.

6-4. Was the financial planning relevant for both construction and operation and maintenance?
( ) relevant enough  ( }relevant ( ) not relevant
Please specify the reason for non-adequacy if you answer not relevant.

6-5. Was the organizational and institutional planning and/or recommendation relevant for the operation
and maintenance (O&M)?7

( yrelevant enongh  ( ) retevant ( } not relevant
Please specify the reason for non-adequacy if you answer not relevant,

6-6. Were there any external factors that have contributed 1o the realization of the proposed projects?

* Ifthis Tribhuvan International Airport Modernization project has already been completed, please answerthe

7.

following questions in 7. 8. and 9.

Effectiveness:

7-1. Has the implemented project achieved the objectives as much as expected? Please explain the
concrete benefit and efiects. Ifnot achieved, what are the reasons? (example answer) 70 % of the
proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

T-2. How is the distributioh of benefit of the project?
( y equally distributed
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({ ) unequally distributed in favor of richer people
( ) unequally distributed in favor of poorer people

7-3. Did the plan consider poorer section of the people enough ?

8. Sustainability:
8-1. Do you have major problems in the operation and maintenance? If you have, please specify.

8-2. Do you have enough budget to maintain the project?

9. Impact
9-1. Has the project had positive and/or negative impacts in terms of social aspect (impact on people) and
gnvironmental aspect?
(sample answer) Social impact: Several small scale businesses come to the areaby the development, and
people become to access the markets easily. Environmental impact: Rivers are polluted through the
increased utilization of agricultural chemicals.

9-2. How much is the people benefited from this project?
(sample answer) 50 % of people are benefited from increased income by 15%.

10. Technical Transfer:
10-1.What kind of technical transfer did you received during the study period?
() On-the job training
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on,

() Training in Japan
Please specify;

{ ) Seminars/workshops
Please specify;

{ ) Other

10-2. What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

10-3. Please specify the name of each officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

10-4. What kind oftechnical transfer scheme is the most effective and beneficial? Why do you think s0?
11. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the projectis changed after the study was conducted (ex. the selling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is larger than the government can manage. And
sometimes implementation ofthe project is delayed because of  the environmental consideration. Inthese
cases, some supplementary study is expected to be needed.

" 12. Do you have any idea of an supplementary study or a new study related to this project plan?

13. Are there any comments and/or recommendation related to this project?

14. Are there any comment on the JICA development study to improve the present study scheme?
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Nepal Television Corpration

Questionnaire for
Development_Plan of Television Network(1987)

(NPL/S 201B/87)

We would like to know the following seven points: 1) which parts of the project plan have
implemented, 2) the adequacy ofthe plauning, 3) the eféctiveness of the project, 4) Sustainability of the
project, 5)the social of the project, 6)the efectiveness of the technical trans®r through the project study,
T)possibility of an supplementary study or a new study, Then we would like you to assess the project as
follows. For this purpose, please answer the following questions, If you have a difficulty to understand and
answer some questions, please skip them and go to the next question. We cantalk those at the meeting later.

According to the previous survey, we categorize the current status of this project as PARTIALLY
COMPLETED. '

1. According to the previous survey, transmission stations were installed at Pokhara and at Harauda using
Nepalese governmental budget(1990), and installed at Namji and Sarangkot using France’s Grant

Aid(1993). Which portion of the project plan in the JICA study have been impilemented by these
installations?

2. Do you have any major diffrences between the design of HCA's study and the above implemented
projects?

3. According to the previdus survey, the request forthe Japan’s grantaid was subrmitted in 1994 with regard
to the equipment supply for TV studios and regional transmission stations, What was the reaction of
Japanese government?

4. Among the remained projects in the JICA's study, which project has the priority?

5. Adequacy of the planning:
5-1. Was the future estimate (and its methodology and assumption} of demand and population in the
targeted area adequate?
( ) adequate enough ( } adequate { } not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-2. Was the selection of technology adequate {(Local materials, technology, labor, ete. were utilized
enough)?

( ) adequate enough ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5-3. Was the cost estimate (and its methodology) adequate?

( ) adequate enough ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if vou answer not adequate.

5-4. Was the financial planning adequate for both censtruction and operation and maintenance?
{ ) adequate enough  ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

D-b. Was the organizational and institutional planning aﬂd/or recommencdation adequate for the
operation and maintenance (3&M)? :

{ ) adequate enough ( } adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.
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5-6. Were there any extemnal factors that have contributed to or obstructed the progress of the proposed
projects?

6. Effectiveness:
6-1. Has the implemented project achieved the objectives as much as expected? Please explain the
concrete benefit and efects. If not achieved, what are the reasons?{example answer) 70 % of the
proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

6-2. How is the distribution of benefit of the project?
( } equally distributed

( y unequally distributed in favor of richer people
( y unequaily distributed in favor of poorer people

6-3. Did the plan consider poorer section of the people enough ?

7. Sustainability: _
7-1. Do you have major problems in the operation and maintenance? If you have, please specify.

7-2. Do you have enough budget to maintain the project?

8. Impact: ) :
8-1. Has the project had positive and/or negative impacts in terms of social aspect (impact on
people)?(sample answer) Social impact: Several small scale businesses come to the area by the
development, and people become to access the markets easily.

8-2. How is the project appreciated by people?
(sample answer) 50 % of people are benefited from increased income by 15%.

9. Technical Transfer:
9-1.What kind of technical transfer did you received during the study period?
{ ) On-the job training
Please specify; (sample answer) Instructions of equipment donated, preparation of the study report
and so on. :
() Training in Japan
Please specify;
() Seminars/workshops
Please specify;
() Other

6.2, What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

9-3. Please specify the name ofeach officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

9-4, What kind oftechnical transfer scheme is the most effective and beneficial? Why do you think so?

10. Do you have any idea of an supplementary study* or a new study related to this project?

* Sometimes the situation surrounding the projectis changed afler the study was conducted (ex. the selling
price of water is changed; geographical features are dramatically changed). Sometimes, implementation of
the project is delayed because the proposed project scale is larger than the government can manage. And
sometimes implementation ofthe project is delayed becauseof  the environmental consideration. Inthese
cases, some supplementary study is expected to be needed. :



10. Various possibility of financing the development projects exist.
10-1, Which financial scheme are you now considering to finance this project?
( ) Bilateral; ()Grant ()Loan ()Other
(- ) International Agency; ()Grant - ()Loan  ()Other
{ ) Private; { )Private bank loan ()BOT scheme ( JAs private project  { YOther
() Other form;
Please specify (the name of country, agency, banks, etc)

10-2. What activity are you doing to get finance from the above institution and what is their reaction for
your approach?

11. Are there any comments and/or recommendation related to this project?

12. Are there any comment on the JICA development study to improve the present study scheme?

Ministry of Development of Planning Local development ]

Questionnaire for
Inteprated Rural Development Project in the Lumbini Zone(1989)
(NPL/A 101/89)

We would like to know the Bliowing seven points: 1) which parts of the project plan have
implemented, 2) the adequacy ofthe planning, 3) the efctiveness of the project, 4) Sustainability of the
project, 5)the social and environmental impact of the project, 6)the efctiveness of the technical trans®r
through the project study, 7)possibility of an supplementary study or anew study. Then we would like you
to assess the project as follows. For this purpose, please answer the Hilowing questions. If you have a
difficulty to understand and answer some questions, please skip thetn and go to the next question. We can
talk those at the meeting later. '

According to the previous survey, we categorize the current status of this project as INPROGRESS
OR IN USE.

1. According to the previous survey, the Rasibility study of "Rajikdwa Tirigation Rehabilitation Project”,
one ofthe highest priority projects, was conducted based on this M/P study. What is the further progress
after the submission of the F/S report?

2. Arcthere any major differences between the design of this M/P study and the above F/S study?

3. What is the progress of the other projects proposed in this M/P study?
3-1. Rural water supply al Banganga and Gajeda

3-2. Agriculture production promotion; 3 extension service offices, 22 Ilaka service center, and 31
veterinary service center.

3-3. Additionally, improvement of management capacity at government was proposed.-
3-4. Among the remained ﬁrojects in the M/P study, which project has the priority?

4.  Adequacy of the planning:
4-1, Was the fiiture estimate (and its methodology and assumptlon) of demand and popu!atmn in the

targeted area adequate?



( ) adequate enough ( ) adequate ( ) not adequate
Piease specify the reason for non-adequacy if you answer not adequate.

4-2. Was the selection of technology adequate (Local materials, technology, labor, ete. were utilized
enough)?

{ ) adequate enough ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

4-3. Was the cost estimate (and its methodology) adequate?
( ) adequate enough ) adequate ( ) not adequate
Please specify the reason for non-adeqguacy if you answer not adequate.

4-4. Was the financial planning adequate for both construction and operation and maintenance?
{ ) adequate enough  ( } adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

4-5. Was the organizational and instituiional planning and/or recommendation adequate for the
operation and maintenance (O&M)?

{ ) adequate enough ( ) adequate ( } not adequate

Please specify the reason for non-adequacy if you answer not adequate.

4-6. Were there any external factors that have contributed to the progress of the proposed plan?

* If any proposed project in this M."P study has already been completed, please answer the Hllowing

5.

questions in5. 6. and 7.

Effectiveness.

5-1. Has the implemented project achieved the objectives as much as expected? Please explain the
concrete benefit and efects. Ifnot achieved, what are the reasons?  (example answer) 70 % of the
proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

5-2. How is the distribution of benefit of the project?
( } equally distributed

( ) unequally distributed in favor of richer people
( } unequally distributed in favor of poorer people

5-3. Did the plan consider poorer section of the people enough ?

6. Sustainability.

8.

6-1. Do you have major probiems in the operation and maintenance? If you have, please specify.
6-2. Do you have enough budget to maintain the project?

Impact:

7-1. Has the project had positive and/or negative impacts in terms of social aspect (impact on people) and
environmenta] aspeci?

(sample answer) Social impact: Several sma!l scale businesses come to the areaby the development, and

people become to access the markets easily. Environmental impact: Rivers are polluted through the

increased utilization of agricultural chemicals.

7-2. How is the project appreciated by people?
{sample answer) 50 % of people arc benefited from increased income by 15%.

T echm'cal Transfer:



8-1.What kind of technical transfer did you received during the study period?
( ) On-the job training
Please specify; (sample answer) Instruct:ons of equ1pment donated preparatlon of the study report
- and so on. .
() Training in Japan
Please specify;

( } Seminars/workshops
Please specify;

() Other

8-2. What were the major achievements of the above technical transfer?

{Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

8-3. Please specify the name ofeach officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and histher present position.

8-4, What kind of teclinical transfer scheme is the most efféctive and beneficial? Why do you think s0?

9. Do you have any idea of an supplementary study* or a new study relaled o this project?

* Sometimes the situation surrounding the project is changed afterthe study was conducted (ex. the selling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is larger than the government can manage. And
sometites implementation ofthe project is delayed because of the environmental consideration. In these
cases, some supplementary study is expected to be needed.

10. Various possibility of financing the development projects exist.
10-1. Which financial scheme are you now considering to finance this project?
{ ) Bilateral; ()Grant {()Loan ()Other
( ) International Agency; ()Grant ()Loan ()Other
( ) Private; ( YPrivate bank loan {)BOT scheme { JAs private project ( )Other
{ ) Other form;
Please specify (the name of country, agency, banks, etc.);

10-2, What activity are you doing to get finance from the above institution and what is their reaction for
your approach?

I'T. Are there any comiments and/or recommendation related to this project?

12. Are there any comment on the JICA development study to improve the present study scheme?

l Nepal Water Supply Corporation(NWSC)

Questionnaire for_
Groundwater Mapagement Project
in the Kathmandu Valley(1990)
{NPL/S 501/90)

We would like to know the B©llowing seven pointst 1) which parts of the project pian_ have
implemented, 2} the adequacy ofthe planning, 3) the effctiveness of the project, 4) Sustainability of the
project, S)the social and environmental impact of the project, 6)the efisctiveness of the technical transfr



through the projectstudy, 7)possibility of an supplementary study or anew study. Then we would like you
to assess the project as ®llows. For this purpose, please answert the bilowing questions. If you have a
difficulty to understand and answer some questions, plcase skip them and go to the next question. We can
talk those at the meeting later,

According to the previous survey, we categorize the current status of this project as IN PROGRESS

OR IN USE.

1.

According to the previous survey, the phase 1 {construction of a new treatment plant at Mahankal Chaur)
and phase Il (construction of a new treatment plant at Bansbari) have been already implemented using
Japan’s Grant Aid. What is the further progress of proposed projects in this JICA study? Especially, we
would like to know the present status on the Phase IIL _
Are there any major differences between the proposed design of this basic study and the implemented
projects? ' : '

3. According to the last year's survey, deeper wells was required to provide the water resources in the dry

6.

season, and this project was supposed to be financed by the World Bank. Was any new progress
investigated since then?

Have you taken any steps to follow up the master plan study EXCEPT the projects mentioned above?

Adequacy of the planning;

5-1. Was the future estimate (and its methodology and assumption) of demand and population in the
targeted area adequate? '

( ) adequate enough { ) adequate { } not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5.2. Was the selection of technology adequate (Local materials, technology, labor, etc. were utilized
enough)?

( ) adequate enough { } adequate ( } not adeguale

Please specify the reason for non-adequacy if you answer not adequate.

5-3. Was the cost estimate (and its methodology) adequate?
{ } adequate enough  ( ) adequate { ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

5-4. Was the financial planning adequate for both construction and operation and maintenance?
{ } adequate enough  ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

5-5. Was the organizational and institutional planning and/or recommendation adequate for the
operation and maintenance (0O&M)?

( ) adequate enough ( ) adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

Effectiveness: ,

6-1. Has the implemented project achieved the objectives as much as expected? Please explain the
concrete benefit and efiects. Ifnot achieved, what are the reasons? (example answer) 70 % of the
proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

6-2. How isrthe distribution of benefit of the project?
( ) equally distributed
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{ } unequally distributed in favor of richer people
{ - )unequally distributed in favor of poorer people

6-3, Did the plan consider poorer section of the people enough ?

7. Sustainability:
7-1. Do you have major problems in the operation and maintenance? If you have, please spe(:lfy

7-2. Do you have enough budget to maintain the project?

8. Impact. - :
8-1. Has the project had positive and/or negative impacts in terms of sogial aspect (impact on people)and
environmental aspect?
(sample answer) Social impact: Several smali scale busmesses cometo the areaby the development and
people become to access the markets easily. Environmental impact: Rivers are polluted through the
increased utilization of agricultural chemicals.

8-2. How is the project appreciaied by people?
(sample answer} 50 % of people are benefited from increased income by 15%.

9, Technical Transfer:
9-1.What kind of technical transfer did you received during the study period?
( ) On-the job training

Please specify; (sample answcl) Instructions of equipment donated, preparation of the study report
and so on.

() Training in Japan
Please specify;

{ ) Seminars/workshops
Please specity;

() Other

9-2. What were the major achievements of the above technical transfer?

(Sample answer) Officers got able to operate equipment to monitor the environmental situation by
themselves.

9-3. Please specify the name ofeach officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer ard histher present position.

9-4. What kind of technical transfer scheme is the most effective and beneficial? Why do you think so?

10. Do you have any idea of an supplementary study* or a new study related to this praject?

* Sometimes the situation surrounding the project is changed afterthe study was conducted (ex. the selling
price of water is changed; geographical features are dramatically changed ). Sometimes, implementation of
the project is delayed because the proposed project scale is largerthan the government can manage. And
sometimes implementation ofthe projectis delayed becanseof  the environmental consideration. In these
cases, some supplementary study is expected to be needed.

11. Various pOSSIblllly of financing the development projects exist,

11-1. Which financial scheme are you now considering to finance the projects for Koddku and Melamchi
projects?

( ) Bilateral; (O)Grant ( )Loan { )Other
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( ) International Agency; ()Grant (Loan  ( YOther

( ) Private; ( YPrivate bank loan {)BOT scheme {)As private project  ( YOther
() Other form;

Please specify (the name of country, agency, banks, etc.);

11-2. What activity are you doing to get finance from the above institution and what is their reaction for
your approach?

12. Are there any comments and/or recommendation related to this project?

13. Are there any comment on the JICA development study to improve the present study scheme?

Survey Department, Ministry of Land and Management

Questionnaire for
Topographical Mapping of Lumbini Zone(1983

(NPL/S 501/93)

We would like to know the following three points: 1) the effectiveness of the project, 2)the effectiveness of the
technical transfer through the project study, 3)possibility ofan supplementary study oranew study. Then we
would like you to assess the project as follows. For this purpose, please answer the following questions. If
you have a difficulty to understand and answersome questions, please skip them and go to the next question.
We can talk those at the meeting later. '

According to the previous survey, we categorize the currcnt status of this project as INPROGRESS
OR IN USE.

1. Effectiveness:
Has the implemented project achieved the objectives as much as expected? Please explain the concrete
benefit and effects. If not achieved, what are the reasons?
(example answer) 70 % ofthe proposed areaare irrigated, and the production of ricc are increased 20 %
and stabilized.

2. Technical Transfer: : :
2.1.What kind of technical transfer did you received during the study period?
() On-the job training :
Please specify; (sample answer) Instructions of equipient donated, preparation of the study report
and so on. :

( } Training in Japan
Please specify;

{ ) Seminars/workshops
Please specify;

() Other
2-2. What were the major achievements of the above technical transfer?
- (Sample answer) Officers got able to operate equipment to monitor the environmental situation by

themselves.

2-3, Please specify the name of! each officerwho received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and his/her present position.

-9 —



2-4. What kind of technical transfer scheme is the most effective and beneficial? Why do you think so?
3. Do you have any idea of a further study or a new study related to this mapping project?
4, Are there any comments and/or recommendation related to this project?

5. Are there any comment on the JICA development study to improve the present study scheme?

l Nepal Telecommunication Corporation(NTC)

Questionpaire for, -
Rural Telecommunication Network Project{1983)
(NPL/S 301/83)

We would like to know the following six points: 1) the adequacy ofthe planning, 2) the effectiveness
ofthe projeet, 3) Sustainability ofthe project, 4)the social and environmental impact of the project, 5)the
effectiveness of the technical transfer through the project study, é)possibility of an supplementary study ora
new study. Then we would like you to assess the project as Hllows. For this purpose, please answer the
following questions. If you have a difficulty to understand and answer some questions, please skip them and
go to the next question, We can talk those at the meeting later, '

According to the previous survey, we categorize the current status ofthis project as COMPLETED.

1. According 10 the previous survey, it is informed that ail the projects proposed in this F/S study has
already been implemented Which portion ofthe project in the JICA study have been implemented by the
Japanese Grant Aid. We would like to confirm this information.

2. Do you have any major differences between the design of F/S and the implemented projects?

3. Adeqguacy of the planning: 7
3-1. Was the fiture estimate (and its methodology and assumption) of demand and population in the
targeted area adequate?

( ) adequate enough ) adequate ) not adequate
Please specify the reason for non-adequacy if you answer not adequate,

3-2. Was the selection of technology adequate (Local materials, technology, labor, etc. were utilized
enough)?

( ) adequate enough ( } adequate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

3-3. Was the cost estimate (and its methodology) adequate?

{ } adequate enough ( ) adequate ( ) not adequate
Please specify the reason for non-adequacy if you answer not adequate.

3-4. Was the financial planning adequate for both construction and operation and maintenance?
{ ) adequate enough ( ) adequate )} not adequate
Please specify the reason for nen-adequacy if you answer not adequate,

3-b. Was the organizational and jnstitutional planning and/or recommendation adequate fr the
operation and maintenance (O&M)?

( ) adeguate enough ( ) adeguate ( ) not adequate

Please specify the reason for non-adequacy if you answer not adequate.

3-6. Were there any external factors that have contributed to the realization of the proposed préjects?
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3-7. What was the major factor to promote the proposed projects so smoothly?

4, FEffectiveness: :
4-1. Has the implemented project achieved the objectives as much as expected? Please explain the
concrete benefit and efects. Ifnot achieved, what are the reasons? (example answer) 70 % ofthe
proposed area are irrigated, and the production of rice are increased 20 % and stabilized.

4-2. How is the distribution of benefit of the project?
{ } equally distributed

( ) unequally distributed in favor of richer people
( ) unequally distributed in favor of poorer people

4-3. Did the plan consider poorer section of the people enough ?

5. Sustainability:
5-1. Do you have major problems in the operation and maintenance? If you have, please specify.

5-2. Do you have enough budget to maintain the project?

6. Impact:
6-1. Has the projecthad positive and/or negative impacts in terms of sociat aspect (impact on people)?
(sample answer) Social impact: Severalsmall scale businesses come to the areaby the development, and
people become to access the markets easily. Environmental impact: Rivers are polluted through the
increased utilization of agricultural chemicals.

6-2. How is the project appreciated by people?
(sample answer) 50 % of people are benefited from increased income by 15%.

7. Technical Transfer:
7-1.What kind of technical transfer did you received during the study period?
() On-the job training
Please specify; (sample answer) Instructions of equipment donated, preparation of the study repoit
and so on.

{) Training in Japan
Please specify;

( ) Seminars/workshops
Please specify;

() Other
7-2, What were the major achievements of the above technical transfer?
(Sample answer) Officers got able to operate equipment to monitor the environmental situation by

themselves.

7-3. Please specify the name ofeach officer who received the above technical transfer. Also please specify
the position at the time when he/she received that technical transfer and histher present position.

7-4 What kind of technical transfer scheme is the most effective and beneficial? Why do you think so?
8. Do you have any idea of an supplementary study or a new study related to this project plan?

* Sometimes the situation surrounding the project is changed after the study was conducted (ex. the
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selling price of water is changed; geographical features are dramatically changed) Inthese cases, some
supplementary study is expected to be needed.

9. Are there any comments and/or recommendation related to this project?

10. Are there any comment on the JICA development study to improve the present study scheme?
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