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APPENDIX 1.

Study Team Member List

The JICA Study Team consists of the following members:

Polictes

Task Name Company
Team Leader Takashi NOBEHARA  |The Japan Research Institute Ltd.
Industrial Development Kazuo MISHIMA The Japan Research Institute Ltd.

Tax and Finance Systems

Yoichi MATSUI

The Japan Research Institute Ltd.

Sub-contracting System Hiroshi IMAI The Japan Research Institute Ltd.
Demand Analysis Masaaki UEDA Yachiyo Engineering Co., Lid.
Investment and Export Hideichit OKAMOTO The Japan External Trade
Promotion QOrganization (JETRO)
Management & Production Tadashi MURAKAMI  [Management Technics Consulting|
Control 1 Oftice
(Automotive Parts)
Management & Production Tatsuro BANDO The Japan Rescarch Institute Ltd.
Control 1

| (Electric and Electronic Parts)
Automotive Parts I Masao KIKUCHI The Materials Process
(Metal Processing: Casting & Technology Center of Japan
Forging)
Automotive Parts 11 Tatsuo HOKUGOH Yachiyo Engineering Co_, Ltd.
(Metal Processing: Dies and
Metal Press) L
Electric and Electronic Parts 1 | Masahiro CHIN Shinko Research Co., Litd.
{Metal Processing)
Electric and Electronic Parts 11} Michio KOMATSU M. Komatsu Consulting Engineer,
(Plastic, etc.) Office
Machinery Parts Shohachi KURIHARA  |The Materials Process

Technology Center of Japan
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QUESTIONNAIRE
TO
PARTS AND COMPONENTS SUPPLIERS
IN INDONESIA
KUESIONER
| UNTUK
=3 PEMASOK PART DAN KOMPONEN
DI INDONESIA

-

Company Cede
Kode Perusahaan
Iatervicw Date
Tanggal Wawancare

Ioterviewee Name .. POSHIONT (o
Yang Divawancara Jabatan

Intecviewer Nanie . Signature:
Nama Pewavwancara Tenda tangan

1. COMPANY OUTLINE/DATA UrMUM PERUSAHAAN

Company Name
Nama Perusafaan

dress Tel:
Alamas Fax:

0O EF7, DO EPTE (Check if your compasy is located in these arcas/Beri tanda bila
porusuhean Anda berada dalain kawasa i)
Established in 19 Siatus of Company O PMIDN 0 PMA
Didirikan tohun Strarus Penvisalioon O BUMN O NON-PMA/FPMDN
Paid-up Capital Milkion Rp. of which Domestic % Forteign % (Counlsy: )
Afodal disetor Juta Rp., terdivi dari: Domestik Asing Negara
l Totz) Sales (1995) Miltion Rp fYcar No. of Enployee Peisops

Tota! Penjualan (1995) Juta Bp Mol Juulah Tenago Kerjo Orong
Membership of Assogialions -
Anggota Asosiasi
(Indusirial associatious, clubs, o
sud/or group)




2. PRODUCTION/PRODUKS!
2-1.  Product Iteni/Produk

Write five {5) of f'our products in order of sales amouant in 1995. To cach product, clarify for what the product is used, using 2

owing classification:

mbol of the fol

butkan lima(5) prodik Anda meaurut jumioh penjualan tahun 1995. Jelaskan penggunaan produk tersebut menurut Masifikasi

di bawah ini:

No. Name of Products/Nama Produk

Production Process/Proses Produksi

Final Products/Produk Akhir

L B N I R Y

* Refer to the following process sad use of parts and componeals,
Lihat daftar proses dan penggunaan port dan komponen di bawah ini.

Production Process used in your Factony/Proses produksi veng digunakon pada pervsahoan Anda.

1. Parts assembling/Perakitan
4. Machining/Pemesinan
7. Rolling Presswork/Pres Rol

10. Plating & Surface teatment
Pelagisan & Perlakvon Permukaon

13. Plastic moldwng/Pencetakan plastik

16, Ceremic coating/Pelapisan keramik

2. Casting/Pengecoran
5. Presswork/Pres
B. Welding/Pengelasan

11. Heat treatmeat/Perlabuan panas

i4. Rubber moldug/Pencerakan karer

17. Glass work/Pengerjoon kaca

3. Forging/Penenipaon
6. Shectwork/Pengerjaan plar
9. Soldering/Penyoldzran

12. Peisting/Pengecatan

15. Sintering/Penyinteran

18. Others/Lain-lain{Sebutkan)

J )



Ust of Parts/Componizats (Final Product)/ Penggunaan Part’Komponen (Produk Akhir),

Electrical equipment/Peralatan lisirik

A. Consumer electrizat goods
Peralotan listrik runieh rangga
(washisg machinc/mesin cuci, refrigeratorfailkas, air conditioner/pendingin udara, electric fans/kipas angin,
microwave ovenfoves gelombang mikro, electric rice cooketlpenanak nasi listrik, tosstet/pemanggang roti, <tc.)

B. Industrial electric equipment
Peralatan listrik industri
(motors/motor, transformersifrafo, generators/pembonghit listrik, circuit breakers/pemutus hubungon, ete.)

Eleclronic equipment/Perolatan elekironik

C. Consumer electronic goods

Eleltronik konsumsi
(YVs/T¥, radios/radio, video equipmentiperalatan vidzo, tape 1ccordersitape rekorder, CD playertkompak disk,

stereo sets/perolatan sierco, etc.)

D. Industrial electronic equipment
Peralatan elekironik indusiri
D-1 Telecommunication devices, such as;
Peralatan komunikasi, seperti:
(telephones/telepon, facsimile machines/niesin faksimili, transceivers/transceiver, portable telephonesitelepon

genggam elc.,
D-2. Office equipmeot, such as
Peralatan kantor, seperti:
{caleulatorsikalkulator, data processing equipmentiperalatan pemrosesan data ( personal computers/kompuler

pribadi, printers/printer, bard disk drves/hard disk drives, ele.). copying wachines/mresin fotokopi, cash
registers/mesin kas, elc ),
Automobile/Otomobil
E. Four-wheel vehicles/Kendaraan roda empat
E-1 Passeager vebicles/Kendaraom perumpang
E-2. Commercial vehicles/Kendoraan nioga (vaas/vao, buses/bis, pickup trucks/ruk pickup, tack/ouk,)
F. Mototeycles/Sepeda motor
Machinery/Perimesinan

G. Pumps/Pompa

H. Common machine tools/AMesin perkakas umum
(lathes/mesin bubut, small boring machisesimein bor kecil, milling machines/mesin fris, elc.)

I. Textile machinesi\fesin teksei!

J. Combustion cagiaes/oror bakar
K. Others MachineryfMesin loinnya.
Glhenl[,o!::-ic;i:i

L. Ouhers/Lain-loin (Specify in the colunn/Seburkan)

-3.



2.2,  Major Ruw Materlals and Thelr Procurement/Bahan Baku Utarma dan Pengadaaniiya

What kind of malerials docs your company procure 7 Please check Vin O of applicable materials. And saswer procurement
method and evaluation of materisls for applicable maierials.
Bahan baku apa saja yang dibeli perusahaon Anda? Beri tanda V dolant O untuk materiol tersebut. Sebutkan metoda

pengadaan dan penilaian atos material tersedus,

Use of Source Evaluation Materials
Materials Sumber (1.8atisfied, 2 Fair, 3. Not Satisfied)
Pemakaian Penilaian atas Bahan
Bakan 1 Memuaskon 2.Cukup
3.Tidak Memuaskan
Yes No Domestic | Tmported Cost Quality Delivery
Ya Tidek | Donrestik Impor Biaya Autu Penyerahan
1.1 Cacbon steelBaja karbon o 8] ] 0 123 123 123
1.2 Stsinless sleel/Baja tahan karat 0 0 0 a 123 123 123
1.3 Other alloy steels 0 0 (B} o t23 123 123
Bafa paduan lainnya
1.4 Cold rolied steed plates/Plot CRS O 0 o a 123 123 123
L5 Hot rolled steel plates/Plat HRS 0 0 0 o 123 123 123
1.6 Steel tubes/Fipa baja g 0 a ] 123 123 P23
1.7 Spning steels/Baja per a 0 a D 123 123 123
1.8 Other iron & iron alloy B a o 0 i23 123 1 23
Besi & besi paduan lainnya
2.1 Copper & copper alloy 0 D (W] o 123 123 P 23
Tembaga & tembagea paduan
2.2 Aluoiinun & Al alloy 0o 4] &} il 123 123 1 23
Aluminiun & aluntintum paduon
3. Rubber/Karct Q O G 0 123 123 123
4. Plastics’Plasrik; 0 8] 0 0 123 123 123
3. Glassthaca 0 0 a 9 t 23 123 123
6. Cerpntics/Keramik O O O Q 123 123 1 213
7. TextikesAcather/TekstilAulit D O 0 O 123 123 1 213
8. Cthers/Lain-loin &) 0 @] a 123 123 123

&

e

i



2-3. Usc of bold Patterns and Dies (Thck (V) oo er more)/ Penggunaan Pola Cetakan dan Die (Beri tanda V, satu atay
lebih).

Plesse check sn answer spplicable to your company for use of mold patteras aed dics.
Beri tanda untuk jawaban yang sesuai untuk peruschaan Ando.

O 4. We do not use molds a0d dies /Tidak menggunckan cetakan dan die,
0O b. Molds and dies are all produced in-house /Cetakan don die dibuat sendiri {irr-house),

¢. Molds and dics are partly produced in-housc and partly purchased from local manufactures.
Cetakan don die dibuat sebagian secara in-house dan sebogian lagi dibeli dari produsen lokal.

o

0 d. Molds and dies are partly produced in-bouse and partly pischased from overseas manafacteres.
Cetakan dan die dibuat sebagian secora in-house dan sebagian dibeli dari produsen lvar negeri,

0 e Molds and dies ase partly produced in-house and partly supplies from buyers,
Ceiakan dan die dibuat sebagion secara in-house dan sebagion dipasok pembeli.

D {. Molds aad dies are all purchased from local manufacturers.
Cetakan den die semuan ya dibeli dari pradusen lokal,

0 g Molds sad dies are all puschased from overseas manufaciusers.
Cetakan dan die semuanya dibeli dari produsen hiar negeri..

[} h. Molds and dies are alt supplied from buyers.
Ceiakan dan die semuon yer dipasok penbeli,

§+2-4  Use of Subcontracting Companics/Penggunaan Perusahaan Subkontrak
1) From bow many subcoutractors does your company procure™Berapa banyak sublonsrakior Anda?
No. of subcontractorslumlah subkontrakior. compsanies/pervsalaan.
2) What arc products which your company procure from subcontracting compsnics 7
FProduk apa saja yang perusahaan Anda beli dari perusahaan-perusahaan subkontrak tersebut?

Product ltewos/Produl: { ) ( ) ( }

'cpn-:rq



3) Whal kind of produclion process do these subcontractors offer to your company? Please check V in D of applicable
technologics. And answex type 2nd evaluation of subcontractors for the processes checked.
Jenis proses prodisi apa yong diberikon ofeh subkontraktor kepada perusahaan Anda? Beri tanda V dalem Clunnik
tekniologi yang sesuai. Berikan tanda untuk fenis dan penilaian otos subkoniraktor untuk proses yang dipilih tersebus.

Type of Subcontractors Evaluation of Subcontractors
(Cbeck all types applicable) {1:Satisfied 2:Fair 3:Not
Jenis Subkontralior Satisfied)
{Beri tonda ik semua yang sesuai) Pentlaian etas Subkontraktor
(L:Memuaskan 2:Culap @
Production Process of 3:Fidak preniuaskon) =
Subcontraclors
Frroses Produksi Subkontrakior Foreign Large- and Small-sized Cost Quality Delivery
ovwned Medium Local Local Biaya | Mutu | Penyerahan
company | Company Company
Perusahaon | Peruschoan Perusahaan
Asing Lokal Besar Lokat Kecil
dan
Menengoh
8 1. Parts assembling/Perakitan part P23F123 123
03 2-1. Steel casting/Pengecoran baja 1231123 1213
0 2-2. Iros castiog/Perngecoran besi 123¢ 123 123
3 2-3. Die casting/Pengecoran die 231123 123
0 2-4. Other Casting
Pengecoran lainnya 123 123 123
0 3-1. Free Fosging/Penempaan bebas 1231123 123
(3 3-2. Diic forging/Penempacn die 1231123 123
123|123 123

{3 4.]. Parts machining/Pemesinan port

(1 4-2. Machining for dies and molds
Pewesinan die don cetakan

0 4-3. Machining for jigs and fixturcs

—
b

(]

L5

(=

—

b

[
0.

C0O0 O COD 00OC0o0UD © pocog goon
Q0L D JQ0Q pCcoOoOgCc 0O oogao oooo
000 O CO0 U0OROOC O 00900 ooog

Pemesinan jig don fixivre 123|123 123
O 5-1. Stamping press 123123 123
01 5-2. Cold forging/Perienipoan dingin 123|123 123
0 6. Sheetwork/Pengeijoan plat 12314823 123
0 7. Welding/Pengelasan 1231123 123
03 8. Soldering/Perniyolderan 12311213 123
01 9. Plating & surface treatment

Pelapisan & perlakuan permukoan 1231123 123
O 10. Heat treatinent/Perlakuan ponas 1231123 123
0 11. Painting/Pengecatan 1231123 123
O 12. Plastic ruclding

Pencetakan plastik 1231123 823
0 13 Rubber moldin

Pencetatan kare% 1231123 123
{1 14, Sutering/Pesyinteran 123|123 123
01 15. Othess (specify)/iLain-lain 123 123 123

1) What are procurement conditions of your company from subcoatractors? Please chioose all answers spplicable.
Apa peisyoratan pembelian peritsahaan Anda terhadap subkentraktor? Pilih semua fawaban yang sesuai. g’

Onder/Order 3 a Regular ordes/Order tetap 3 b, Ad hoc order/Order tidak retop
Paywent/Penibayaran O a. By cash/lunaf O b. By credivKrednt

Materials/Bahan baku U aSupply materials/Pasokan bahan baku O b. No supply of materials/Tidak ada
pasokeon bahon baku




5) Docs your company wish te cxpand use of subcontractors?
Apakah perusahaon Anda ingin memperlias penggunaan subkontrakior?

a Yo/l 0 NoTidak

6) What are major dillicultics in promaoting subconlracting?
Apa kesulitan wtama Ando dalant memprontos ikon subkonirak?

1. lLow product quality/Mutu produk rendali

2. Low supply capacity/Kapatitas pasokaen rendah

3. Delay in delivery/Penyerakan yang lambat

4. RHigh production costBiaya produksi tinggi

5. Low lcvel of technology/Tingkat teknologi rendoh

6. Poor Management/Pengelolaan yang lemah

7. Low entreprencurship/Kewiraswastaan rendoh

8. Location is far from company/Lokasi jauh dari perusafiaan

9. Lack of information on local suppliecs/Kurang informasi tentang pemasok fokal
10. Others (Plcasc specifyyLain-lain (Sebutkan)

Qapocopooo

2-5. Manufacturing Cost Breakdown/Rincian Biaya Pengolahan

Please show the breakdown of manufacturing cost in percenlage.
Sebutkan rincian biaya pengalahon

1. Raw matenial costs'Biaya bahan baku 2%
2. Labor costs/Upah tenaga kerja %
3. Sub-contracting cosls/Biaya subkonirak %
4, Deprecistion costs/Biaya depresiasi %
5. Other manufacturing costs/Biaya-bioya pengelohian lainmea %
6. Total manufacturing costs!Biaya pengelahon seluniinga 100%

3. PRODUCTION FACILATY/FASILITAS PRODUKSS

1) How do you evaluate the nodernization level of your machinery aad equipaicat with the interational level?
Bagaintana tingkat kecanggihon mesin dont peralatan Anda dibandiungkan dengan fingkat internasional?

0 a. Modemized ¢pough/Crdup moderen O b, Medium level/Fingkat menengals O ¢. Obsolete/Retinggalan

2) Is your existiog production capacity caough to meet the markel demand?
Apotol kapositos produksi Anda sekerang dapat memerudhi penmintaan pasar?

3 a. Enongh/Culaup 0 b. Not caough!/Fidak cukup 03 ¢. Excess capacityffelebihi bapasitos,

3) What is your company’s plaa to invesl in aew machinery asd equipmieat in comng 2 years?
Berapa besar rencana invesiosi perusahaon Anda uniuk mesin dan perolaton dalam 2 tahun mendatong?

Total lavestment Amount reerrteenereeemapeeeenneeeeeens. Mitllion Rp.
Jumboh investasi keselunidion Juta Rp.



43 What ace i pes of Grolitic/purpose al investinent? flease cheek all applicable items aad specdy major machinery and
cquipmient 0 bu invested.
Sebuthan jens investose tersehit? Bervi tande wirek bativ-busir yang seswai dan nyatukan mesin den peralatan wama yan

akan ditanitian,
Major Machingry apd Fquipment

Mezsin dan Peralatan Utama

1. Fauilitics for produciion expansioa

0
Fusititas untuk peningkatan produksi ( )
0 2. Modemized mechines/facilities of sew techaclogy
Mesin-nicsin/fasilitos moderen dengan telnologi baru { )
01 3. Mold making facilities/Fosilitas pembuatan moldicetakan  ( )
00 4. QCfinspection facilitice/Forilitas pengawasanfinspeksi mutu ( )
0 5. R/D aud dusigning facilitics
Fasilitas pevelitian dan penugembangan dan disain { )
0 6. Experimental facilitics/Fasifitas percobaan ( )
0 7. Trial production favilities/Fasilitas produksi percobaan { )
3 8. Others (Specify)/Lain-lein (Sebutkan) ( )
4. SALES/IPENJUALAN
4-1.  Customers/Kensunien
1). Number of Custooressiiiemiloh Konsinten et e eesennee, GOMPARICS/perusaliaan

2). Sales Breakdown/Rincian Penjualon

Please show sales breakdowa in percentage.
Tunjubkan rincian pénjiualan Anda dolam persentose.

Subcontracting Business (OEM)

Bisnis Subkorirak (OFA ) &

Sales 1o Gepeoral Market or After Market

Fenjualon unink Pasar Unrum atan Punig Jual %
Total Sales/Toral Perjualan 100%

Sales to Domiestic Market

Penjualon witnk Pasar Donrestik %o

Export to EPZTPTE

Elspor ke FPLEPT %

Export to Other Couotrics

Ekspor ke negara lain %
Total Sales/Total Penjualan tuo%s




W

3) Major Custouncis/Konsumen Utama

Plesse write five {S) of your msjor customers. To each customer, please clanify the share o total sales, type of ownership and the

years of business selationship.
Tuliskon lima konsunien utama Anda. Jelaskan sumbangan/pangsanya terhadap penjualan keseluruben, bentuk kepemilikan don

lanta hubungan bisnis masing-masing.

Share to Total Ownership No. of Years of
Name of Customet/Konsumen SalesiSumbangan Kepemilikan Business with Your
terhadap total ' Company
penjualan Lama beomitra dengan
perusakaan Anda
1 ' % AB C
2 % ‘ABC
3 % ABC
4 % ABC
5 % ABC

Note* Clarify the ewuership of the costumer by (A} 100% domestic, (B) 2 join-venture with foreign investoent, {C) a joint-

venture with 50% or more fareign invesiment.
Jeloskan kepemilikan konsumen dengen (4) 10034 domestik, (B) usaha patungan dengan pihak asing, (C) usaha petungan

dengasn 502 atau lebih invesiasi asing,.
4.2, Relatlonship with Customers/Assemblers/Hubungan dengan Konsumen/Perakit

1} How does your company evaluate the relationship with customersfassemblers ? Please choose applicable answers.
Bagaimana perusahaan Anda mengevaluasi ubungan dengon konsumen/perakit? Pilih jawaban yang sesuai.

1. Quality standard a. Too strct b. Not very strict c. Not strict
Standar mutu Sangat ketat Tidak terlolu ketot Tidak ketat
2. Quantily a. Too large lot order b. Appropriate order ¢c. Too small lot arder
Jumlah Order terlofu banyak Order yong sesuai Order terlolu kecil
3. Delivery a. Very strict b. Not very stnct <. Not strict
Penyerahan Sangat ketal Tidak terloltu ketor Tidak ketat
4, Cost 2. Terget prices givea from buyers are (oo bigh o achieve
Biaya Target harga yang ditetapkan pensbeli terialu tinggi untuk dicapai
b. Target prices given from buyers ere no difficult to achieve
Targer horga yang ditetepkon pembeli tidak sulit untuk dicapal
3. Payment a. Often delay b. No payment delay
Peaibayaron Sering tertunda Tidak ada penundaan pembayaran




2) What kind ol sssistence do you receive from your customers/assemblers at preseat?
Jenis bantuan apo yang Ando peroleh dori konsumen/perakil saat ini?

1. Supplies (Materials, dics and molds cic.) a. Yes receiving b. Not receiving ¢. Not receiving, but wish to recepve
Posokan {material, dic dan cetakan dif Ya Tidak Tidek tetapi ingin mendapatkan

If znswered "a”, do you wish expansion? 0O Yes 3 No
Bila dijawab "Ya" apakah Anda ingin melakadkan perluasan? 0 Ya D Fidak

2. Finlaacial Suppori (credit, guaraptee, etc.) § 2. Yes receiving b. Not receiving ¢. Not receiving, but wish lo mxnéft
Dukungan finansiol (pinjaman, ekuid, Ya Tidak - Tidak tetapi ingin mendapatkan
Jaminan, dil)

If aoswered "a", do you wish expansion? 0 Yes {3 No
Bila dijawab "Ya" apakah Anda ingin melokukon perfuasan? O Ya O Tidok

3. Technical Support (Licensing, technical a. Yes receiviog b. Not receiving c. Not receiving, but wish to receive
guidance, quality inspection, 2ic) Ya Tidak Tidak tetapi ingin mendapathan
Dukungan telnik {perizinan, bimbingan
{ehnik, pengawason mutu, dii) If answered "a", do you wish expassion? (3 Yes [1 No

Bila dijawab “Ya" apakah Anda ingin melokukan perluasan? Q Yo O Tidck

4. Manpagerial Assistance (Advisery service, | a. Yes receiviog b. Not receiving ©. Not receiving, but wish to recene
dispatch of personnel, etc) Yo Tidak Tidak tetapi ingin mendapatkan
Baontuan pengelolsan (jasa penaseha,
pevigiriman personil, dil) If answered "a”, do you wish expassion? O Yes [ No

Bila dijaweb "Ya" apakah Anda ingin melokukan perfuasan? 0O Ya O Tidak

5. Education and training a. Yes receiviog b. Not receiving c. Not recerving, but wish to recene

Pendidikan dan pelatiian Yo Tidak Tidak tetapi ingin mendapatkan
If answered "a”, do you wish expansion? 0O Yes 0O No §

Bifz difawab "Yo" apakoh Anda ingin melakukan perluasan? O Ye U1 Tidak

3) What are the difficultics in your company expanding or penctrating the subcoantracting business 8s a supplier?
Choose two (2) applicable items.
Kesuflitan apa yang dihodapi perusahoan Anda dalam melokukan perluasan don penetrasi sub kontrak sebagai
peitasek? Pilih dua jawaban yang sesual .

O 1. Lack of information on potential customers.?
Kekurangon informasi tentang konsumen yang potensial?
0O 2. Difficulty in penctrating sn established subcontracting relatiopship.
Kesulitan melakyvkan penetrasi ke dolam hubungan sub kontrak yang telah ada
0 3. Insufficico! competitiveaness in cost, quality, and delivery.
Kurang kompetitif dalam biaya, mutu don penyerohan
0O 4. lusufficicot production capacity.
Kapasitos produksi yang tidak mencukupi
£1 5. Tosufficicat sales capability,
Kemampuon penjualon tidak memadai

O 6. Others/Lain-lgin (Please specify/Sebution: }

4} Does your company receive assistsnce under Program Bapak Aagkat? g
Apakah perusahaan Anda menerima bantvan dalain rangke Progront Bapak dAnghac?

0 1. Welknow and bave alicady reccived

Komi mengetahui dan telah menerima bantuan
0O 2. Wekuow but do oot receivied

Kamimengetahui teiapi tidak menerima bentuan
0O 3. Wedon't know.

Komi tidak mengeteiivi

-10-



ey

)

2)

J)

4)

Il snswered “1°, what kinds of assistance docs your company receive?
Bila dijowab “1” jenis bantuan apa yang Anda peroleh?

Types of Assistapce;

Jenis bantuan

From which company? MNami of Bapak Aegkat:
Dari perusahaan mana? Narra Bopak Anghat

PRODUCTION TECHNOLOGY/TERNOLOGI PRODUKS!

What is production style of yeur company?

Apa modzl produksi perusahaan Anda?

Production plasning/Perenconaan produksi

0 1. Production based on ordet/Produksi berdasarkan order

0 2. Production based on demaad farecast/Produksi berdasarkan perkiraan permintaan

Variety of products & production quaptity/Afacam produk dan jumlah prodiksi
£3 1. Large-variety and smell-volume production/Banyak-jenis dan produksi volume-kecil
O 2. Small-veariety and large-volume production/Sedikit-jenis dan produksi volume-besar

What is the most serious or frequent complaints that your customers raise to you 7 Choose two (2) enswers spplicable?
Keluhan apa yang paling serius atau paling seving disam paikan oleh konsumen Anda. Pilth due jawaban yang sesual.

01 1. Quality { Low or uneven)Afutu (rendah atou tidok merata)

3 2. Pricing (bigh)/Harga (linggi)

2 3. Delivery (delay or inconstani)/Penyerahan/pengiriman (terlambat otau tidak tetap)

(3 4. Production capacity { not eaough to meet demand)Kopasitas produksi ( tidak cubup untuk memenuhi penniniaan)

{1 5. Technologicel capsbilities of developruent (insufficicat)/Kemampuan teknrologi untuk pengembanganfiidak mentadei)

0 6. Others/Lain-lain (Please specify/Sebuikan: )

What kind of industrial standards do you usually use? Choose all answer applicable to your company.
Standar indusiri apa yang selolu Anda gunaken? Pilihlah jowaban yang sesuai untuk perusafiaan Anda.

0 1. International standards (ISO, IEC) (Please specify : ) /Standar internasional (150, IEC) [ Sebutkan: )
0O 2. Foreign standards (Please specify fStandar asing { Sebutkan: )

03 3. Indonesisn Stendards /Standar Indonesia .

0 4. Customer's standards/Standar konsumen

11 5. Your own company's standards /Standar perusahaan sendiri

01 6. Noue/Tidok memakal standar

01 7. Others/Lain-lain (Please specify/Sebutkan: )

Have your company acquised 1SO 9000 ¥4pakah pervsahaan Anda memiliki 15O 90007

O a. Already acquited/Teloh memiltki
{1 b. Under peeparation/Dalam persiopan
O c. No plan of application/Tidak ada rencana pengguroan
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5

6)

7

What kinds of nicssurcs dovs your compsny take for quslity control? Please choose all snswers applicable 1o your company.
Tindakan apa yang perusahoan Anda lakukan untuk pengowesan mutu? Pilih jawaban-jowaban yang sesuai untuk

perusahaan Anda

{1 1. Establishmcat of a departinent’division for QC/inspection

Membangun departemen/bagion untuk pengendafian muinipemeriksaan.
12. Inspeclion by a full-time inspector(sYPemeriksaan oleh pengawas tetop (full time).
0 3. Inspection by operatorsiworkers themselves oa the production line

Pemeriksaan oleht operoior sendiri pada jelur praduksi,

O 4. In-coming inspection of parls end materials/Penteriksaan part don bahan yang datang -
{1 5. Total inspection of finished goods/Pemeriksaon pienyeluruh atos barang jadi G
0 6. Sample inspection of finished goods/Penteriksaan contah barong jadi
0 7. Inspection of semi-finished goods between processes/Pemeriksaan barang setengah jadi diantora proses
0 . Introduction of QC circle activities/Pengenalon kegiatan gugus kendali mutu
O 9. Introduction of 2 suggestion system in which employees make suggestions for the quality improvemeat

Pengenalan sislen: pemberian saran dengan menggolokkon pekerja untuk memberiken saran bagi peningkatken mutu

0 10. Othess /Loin-lain(Please spexify/Sebutkan

For the development of technology level, what kinds of measuses or supports do your consider necessary and effective? Please
choose three (3) answers applicable from the following.

Untuk peningkaion teknologi, tindakan otau dukungan apa yong Anda anggap perlu don efextif? Pilth tiga jawaban

yang sesvai dari jawoban di bawah ini

1. Seminars/Seminar

2. Workshops/Lokakarya

3. Teaining in Indooesia/Pelatikan di Indonesia

4. Training in overscas/Peloiikan di luar negeri

5. Extension advisory services/Jasa penasehot lopangan
6. Penmanent advisory serviceslJaso penasehot permanen

7. Licensing/Perizinan
8. Infonnation provision services on new technologies/Penyedioan inforsiasi tentang tekmologi baru

9. Expassion of services by technical institutions and lsbotstories
Perluasan pelayanan melalui lembaga dan laborateriun: teknis
0 10. Others fLain-lain {Specdy/Sebuikan )

Atpresent, do you bave any technical collsboration with foreign companics (including foreign-owned @mpaqjes i Indoncsia)
or a foreign consultant{s)7 And what kind of technical assistaace do you desire in the near futuce? Please choose one or more

answer from the following:
Pada saat ini apakah Anda mengedokan kerjasama teknik denigan perusahaan asing (termasuk perusahiaan milik asing yang

berada di Indonesia) atou konsultan asing? Bentuk bantuan teknik apa yang Anda inginkan dalam waktu dekar? Pilih salah
saty atan lebih jawaban berikur:

goococoopoaoos

Present Futore Types of Collsboration Country/Present
Sekarang Yang akan datang Bentuk Kerjasoma Negara/Sekarang
o 0 1. Liceoswg/Perizinan { )
a O 2. Training m [ndonesia/Pelotilan di Indonesla { }
0 3 3. Traioing in Oversess/Pelatihan di luar negeri { }
0 {1 4. Technical Guidance/Advisory Service
Bimbingon telnikilasa periasehot { )
D Q5 Others (Please specify)Lain-lain (Sebutkan) ( ) )
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6. HUMAN RESOURCE/SUMBER DAYA MANUSIA

1) Whatis the scademic background of your employees?/Sebutkan lotar belckang pendidikon tenaga kerja Anda
Fulfilt in the number of personnel /Tufiskan jumloh tenaga kerja

Techpical
Ieknik

Non-Technical Tots]
Non-Teknik Tota]

1. Degrec and above/Sarjana dan diatasnya
2. Diploma/Diploma
3. High school & vocational cediftcate
Sekolah nienengah dan pelotikan
4. Primaary & lower secondary
Sekoloh dasar & sekolah menengah pertoma
5. Others/Lain-lain
Total ] - .

2} Average years in service of workers in your company
Pengalamon kerja reta-rata pekerja di perusahaan Anda: yearsftakun
3} Average age of workers in your company

Usia rata-rata pekerja di perusohaan Anda; years old/taliun

4) What are major problems conceming buman resource management? Please choose two(2) answees applicable to yoor company.
Apakeh masaich utama teniang pengelolaan sumber daya manusialPilih dua jawaban yang sesual.

- Difficulty in recruiting bighly educated personneliKcsulitan mendapatkan tenaga kerja yang berpendidikan tinggi
- Difficulty in trainiog and educating in-kouse/Kesuliton dalam pelatit.on dan pzndidikan in-house

- Lack of discipline and moral amoug workers for their job/Kurang disiplin pekesja terhadap pekerjeannya

. Frequeul job-hopping/Sering pindah kerja

- Labor dispute or stnkes/Persenghetaan buruh atau pemogokan

. Incresse in sslarics aod wages/Kenoikan gaji dan upah

. Others/Lain-lain (Please specify: Sebutkan,......................)

opoaoCon
3O A S G By e

3} How do you train and educated your employees? Choose all answers spplicable to your company.
Bagainiona Anda meloiih dai mendidik tenaga kerja Anda? Pilih jawaban yang cease untuk perusahacn Anda.

- On-the-job training/Pelatiban on-the-job _

- In-bouse seminatlecture/Seminar/Pengajaran in-kouse

. Training stcustomers in IndocesiaiPelatibian di lokasi konsumen di indonesia

- Dispatch to seminars end workshops in Indonesia/Mengirinkan ke seminar dan lokakaryo di Indonesia
. Dispatch to training courses in Jodouesia/Afengirimkan ke pelatiban di Indenesia

. Dispatch to overseas training/dMengirimkan ke pelatihan fuor negeri

. Others/Lain-lain (Please specify/Sebutkon: . ... ....)

QC0aCcoon
=1 N A B W D

7. FINANCE/KEUANGAN

I} Fron what kind of institute dos your conpany bomow at preseat? Choose all applicsble institutions and saswer the type of
borrowing. .

Dari lembaga mana Anda mieniperoleh pinjaman saat ini? Pilih jawaben yang sesuai.

g Souree Loug:teru or Short:trm* Inferest Rate
Sumber Jangka penjang ptoy fangka pendek Suky Bunga
3 Nations] commercial banks [} Long O Shot ... %
Bank komersiol nasional Panjong Pendek
U0 Developmeant banks 0 Loog 0O Short ORI -
Bank pembangunan Ponjang Pend:k
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0O rivate cornmervizl banks O Losg 0O Shost veeererennnens T
Bunk komersial swosta Panjang Pendek

0 Rural ceedit banks D Long O Short e 90
Bank perkreditan desa Panjang Pendek

[1 Nouo-bank financial {nstitutions 0 Long 3 Short P
Lembaga keuangan non-bank Panjang Pendek

03 Others (Please specify: } D lLong 00 Short e %
Lain-lain (Sebuikan: J Panjang Pendek

Notce: * "Loog-term” is | year or more.
Cataian: * "Jongka-ponjang” adalah | tahun atau lebih.

Usc of special finangial schemes/Pemokaion Pole Pembiayogn Khiisus

If your compasy utilizes a public fisancial scheme, please check sll your company atilizes.
Bila perusahaan Anda menggunakan pola pembiayon publil/pemerintah, beri tanda poda jawaban di bawah ini.
1 LKIK
D 2.KMKP
C 3. Kredit Mini
0 4, Kredit Midi
O 5.KUPEDES
0 6. Kredit Ketayaksn Usaha
6} 7. Others/Lain-fain (Please specily/Sebutkan: ...............}

2) What are major uses of these borrowing? Please choose all applicable to your company.
Sebutkan penggunaan ulama dana pinjaman tersebut. Pilih jawaban yang sesuai

1. Increase in workiog capitsbiMeningkatkan modal kerja

2. Purchase of new machinery and equipment/Membeli niesin-mesin dan peralatan baru
3. Construction of & new plantMembongen pabrik baru

4. Setting-up of a new branch cffice(s)/Mendirikan kantor-kantor cabang baru

5. Expenditure for R&D/Afembiayai R&D

6. Making-up for loss/Menutupi kerugian

7. Relocation of the factory site/Aerelokosi pabrik

8 Others/Lain-lain (Please specify/Sebuthon: ..............)

gocgcococgaco

3) Do you have a plan to rsisc funds at present?
Apakah Anda berencana uniuk menombah dona saat ini?

] Yes/Ya 0 No/Tidak
If "yes", answer the following/Bile “ya” jawab pertanynan berikut;
Amaount of funds to be raised/fuminh dona yang aken ditambahken: MillicalJuta Ryp.

What sre major uses of fuads to be recruited? Please choose all applicable (o your company.
Sebutkan periggunaan utama dana yong diperoleh. Pilifi jawaban yang sesuai

03 1. Increase in working capitaVdfeningkotkan madal kerja

0 2. Purchase of new machinery and cquipment/Afembeli mesin-mesin dan peralaton baru
11 3. Constructioa of a new plant/Afembongun pabrik baru

{3 4. Sctting-vp of & nesw branch office(s)/Mendirikon kantor-kantor cabang baru

0O 5. Evpenditure for R&DiAfem biayai RED

O 6. Making-up for loss/AMenutupi kerugian

O 7. Relocation of the faciory site/Merelokasi pobrik

O 8§ Others/Lain-loin (Plesse specify/Sebutkon: ...........)
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Citian

Frony what source would your company expects {o recruit funds in the near future?
Dari nianakoh perusahaan Anda akan memperoleh dana tersebut dalam waktu dekat ini?

O Booowing/Pinjanian

From domestic soutge/Dori symber dalom negeri

Public financizl iastitution in Indoaesia/Lembaga keuangan peneriniah di indonesia
Please name tic institutions/Seburkan nama lembaga rersebut:
From private financia! institution in Indonesis/Lembaga keuangan swasta di Indonesia

Parcal company and related companies /Pervsahaan induk dan pervusahaan-perusahasn terkoit
Noa-finsncing private companies fPerusohaan swasia non-financing

Informal finencing/Pembiayaan informal (family/keluarga, relatives/sanak seudara, etc)

Others/Lain-lain (Please specifly/Sebutkan: )

20000 o

From Qverseas Souree/Dari Sumber Luar negeri

O Financial Institutions/Lembaga Keuangan
O Parent company and relsted compaoies

Perusaliaan induk don perusahaan-perusahaan yang terkoit,
0 Othersilain-lain (Please specify/Sebuikan: )

) Issvance of stocks/Penerbitan saham
O Lease/Pinjaman

4) What kind of diﬂ]cﬁlt)' does your company have financing?
Kesulitan apa yeng dihadepi perusahiaan Anda di bidang kewangan?

n

{1 1. Severe loan eligibility/Persyaratan pinjaman yang berat
3 2 Insufficient mortgage/coliatersViHipotek/faminan yang tidak mencukupi
{1 3. Fipaocial institutions require guarantee of a guarantes compeny
Leinbaga keuangan membutubikan jominan atau perusohaan perijamin
0 4. Financial institutions take much time for loan screcoing
Lembaga keuangan memerlukan waktu yong lama untuk melakukar penyaringan pinjaman
{1 5. Troublesome fonmslities of borvowing procedure/Prosedur peminjamian yang bertele-tele
0O 6. Loan amountis imited/unilak pinjaman terbatas
0 7. High intecest rates/Suku bunga tinggi
[ 8. Financial istitation passive altitude (0 finance smatl-and medium-sized eaterprises
- Sikap lemboga keuangan yang pasif tethadap perusahaan-perusahaan kecil dan menergah
[ 9. Exposure to exchange msrket in Indouesia/Terpengaruh posar moia vang di Indonesia
O 10. Undeveloped stock exchange markel in Indonesia/Pasar saham yong belum berkembang di Indouesia
[3 11. Lack of access to the internationsl financisl markeUKurangnya akses ke pasar uang interasional
O 12. Lack of financing know-how in the company/Kurangnya pengetahion keuangan dalam perusshaan
01 13. Others/Lain-lain (Please specify/Sebutkan: }
EXPORTS/IEESPOR
Docs your company export at present?

Apakah perusahzan Anda pielakukan ekspor saatini?

0O Yevle 0O WolTidox

If answered "Yes™, what are products exports?
Bila "Ya”, produk apakal: yang diekspor?

Product Ex"poncdmeduk Ekspor . -
(Couatries Exported*/Negora tujuan ekspor) ~ ( ) { ) ( )

* Including EPZ s0d EPTE/T crmosuk EPZ dan EPTE
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2) What are your compsny’s plan of expont? Please check the most applicable agswer,
Apakoh rencona ekspor perusabaan Anda? Pilih jowoban yang paling sesuai

O a. Placaing to start export/Berencana mulai ckspor

01 b. Plaasing 1o cxpand exportBerencana memperiuas ekspor
D ¢. No plan for start or expansion of export/Tidak berencana untuk memuta; atau memperhios ekspor

If apswesed "a"or "b"

Bila*a” atou 7"
Yarget ProductTarget Produk e !
{Target Covatry*/Negara Sasaran) { 3 )( )

* Including EPZ and EPTE fTermasul EPZ dan EPTE

3) What are msjor difficulties ig promioting export? Please choose all applicable items.
Apakah kesulitan vtama dalam mempromosikan ekspor? Pilih Jawaban-jawaban yang sesuai

Lack of nsarket informstion/Kekurangan informasi pasay
0 2. lusuflicient maskeling capability/Kemampuon pemiasaran lerah
(W] Lack of keow-how to hagdle exporting procedures/Kurong pengelohuan unfuk menangani prosedur elspor
O 4. Insufficieal compztitiveaess in cost, quality, and delivery ;
Daya seing dalam bio ya, muti dan peryerahon rendak
0 5. Iusufficient production ca pcitylKapositas produksi tidak mencukupi
O 6. Unstable order/Order yang lidak tetap
O 7. Difference i trade practice/Perbedaan dalam prokiek perdagangan
U 8. Formalities required for exportta EPZ and EPTE/
Formalitas yang dipertikan untuk mengekspor ke FPZ dan EPTE
0 9. Others/Lain-lain (Please specify/Sebuikan: }

Ay

9. ENVIRONMENT AND OTHERS/LINGKUNGAN DANFAINJAIN
9-1. Polletion/Pencemaran

Does your company face claims for paliution?
Apakah perusahoan Anda menghadopi tuntuten pencemaran?

0 1. Yes/¥a 1 2. No, so far/Tidok, hingga saat in
If answered "Yes" in the above, what are the kinds of industriat pollution? Please check all items spplicable to your
company.

Bila “Ya", apakah jenis pencemaran industri tersebut? Beri tanda unne Jawaban yang sesuai

D 1. Noise/Kebisingan O 2. Vibration/Geraran C1 3. Air Poliutiow/Pencemaran Udara
3 4. Water Poliution /Pencemaran dir o s, Sludgcdispossl-’Pembuangan lumpur
L} 6. Gthers (Specify/Sedutkon: )

9-2.  Relocation/Relokasi

1} Does your <ompany have a plan 1o relocate your factory to a aew site? §
Apakali perusahaan Anda mercicanakan relokasi pabrik Anda ke tem pai yang bore?

2 1. Yesita 02 2. No, so far/Tidal, hingga saof ini
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If your company relocate your feciory site, where is ths location?
Bila melakadkan relokasi, dimana tempat baru tersebur?

Peovince/Propinsi

What is the reason to celocale? Please check all items applicable to yowr compaany.
Apokah olozan relokasi tersebui? Beri tonda untuk joweban yang sesuai

O 1. Belter access to your parent company or major customers
Akses yang lebih boik ke perusahaon induk arai konsumen utama
2 Toenjoy investment facilities/Aenilanati insentif investasi
3. Expansion of producls site/Perfuosan lokasi produksi
4. The Goveroment's guideline/regulation for relocation
Peroturan relokesi pemerintah
5. Better infrastuctuce/fnfrastruliur yang lebih baik
6. Location in EPZ/EPTE
Lokasi dalom EPZ/EPTE
7. Otheis/Lain-lain (Please specify/Sebuikan: }

O gag Qoo
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10. OVERALL EVALUATION OF MANAGEMENT PROBLEMSIEVALUASI MENYELURUH TENTANG
MASAIAN PENGELOLAAN

1. Production

a. [’roduction capacity is euough b. Not enough production capacity

Produksi Kapasitas produksi niencukupt Kapasitos prodiuksi tidak mencukupi
¢. Excess production capacity/Kapositas produksi berlebihan
2. Malerials a. No problem b. Difficult in procurement ¢. High price
Material Tidak ada masalah Kesulitan dalant pembelian Harga yong tinggl
d. Not stable delivery ¢. Not high quality &
Penyerahan yang tidak teratur  Mutu yang tidak tinggi é;
3. Parts and Components a. No problem b. Difficult in procurement c. High prce
Part dan komponen Tidak odo masalah Kesulitan dolam pembelion Harga yang tinggi

d. Not stable delivery
Penyerahon yong tidok teratur

¢. Not high quality
Mutu yang tidak tinggi

4. Workers’ Recruitment a. Not dufficult b. Difficult ¢. Very difficelt
Relorutnien tenaga kerja Tidak sulit Sulit Sangat sulit
5. Workeis' Technical level | a. High technical level b. Fair level ¢. Low techaical level
Kemampuan tekoiik pekerja Tingpi Sedang Rendah

6. Workers' Training

a. No problem b. Lack of training facilities c. Lack in training funds

Pelatihan tenaga kerja Tidok ada masalah Kurangnya fasilitas pelotihon Kekurangan don pelatihan
d. Lack in lreinersiKurangnye pelatih )
7. Managers a. No problem b. Not enough skitl ¢. Not enough number
Pengelola Tidak ada masaiah Ketrampitan yang tidek cukup Jumlah yang tidak cukup

8. Produetion Facilities
Fosilitas produksi

¢. Expaasion is necessary
Perlu perluasan

b. Modernization is necessary
Perfi modemisasi

a. No problem
Tidok eda masalah

‘9. Production Technology
Teinologi prodiksi

s. No problem b. Further reduction is aecessary
Tidak ada masaloh Perlu pengurongon lebih lonjut
¢. Large improvement is necessary/ferlu peninghotan yang besar

10. Financing
Pembiayaan

b. No problen: in fund recruitment
Tidak ed masalah dalom memperolel dana
¢, Interest rales are (oo high d. No collateral for borrowing
Sukut bunga terlalu tinggi Tidak ada fantinan untuk meminjon:
. Lending term is too shorlifengka peminjaman yang terlaiu pendek

a. Fund recruitreat is difficult
Sulit rremperaleh dona

I, Marketing/Sales
Femasaran’/penjualon

¢. Too small market
Pasar terlalu kecil

b. Limited demand
Permintaan terbaias -

2. No psoblem
Tidok ada masalah

12. Product Quality

a, No problem b. Further improvement is necessary

Mutu produk: Tidak ada mosalah Periu peniingkatan lebik lanjut
¢. Large improvement is necessary/Perfu peningkaran besor
13. Priciag a. No problem b. Further reduction is necessary
fHarga Tidak ada niasalah Perli penguranganiiebih lanjut

c. Large improvement is necessary/Perlu peningkatan besar
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11

EXPECTATION FOR ASSISTANCE FROM GOVERNMENT/BANTUAN YANG DIHHARAPKAN DARI

PEMERINTAH

i1-1 Technlcat Suppert from Public Organlzations!Dukungan Teknik dari Organisasi Publik/Pemerirnitah

1) Please evsleate technical suppont from public organizstions/Evaluasi dukungan teknik dori lembaga publikpemerintoh

rl. Workers' Trainiag Facihty

O a. Very Effective

3 b. Effective

7 c. Not Effective

Fasilitas Pelatihan Pekerjo Sengot efektif Efekiif Tidok efektif

2. Advisory & Counsultiog Services O a. Very Effective (O b. Effective 3 c. Not Effectivg =
Jasa Penasehat dan Konsultansi Sangat efektif Efelrif Tidak efektif
3. Industry Inforaration Services O a. Very Effective 0 b. Efective 3 c. Not Effective
Pelayanan Informasi industri Sangat efekif Efekiif Tidak efekiif
4. Material Testing Frcilities D a. Very Effeclive O b. Effective [} c. NotEffective
Fasilitas Pengujian Bahan Sangat efekrif Efelzif Tidak efektif
5. R & D Supporting Facilities £ a. Very Effective 0 b. Effective {1 c. Not Effective
Fosilites Pendukung R&ED Songor efekiif Efelaif Tidak efelktif
6. Promolica of Stardardization 3 a. Very Effective [} b. Effective D c¢. Not Effective
Promosi Srandarisasi Sangat efektif Efelsif Tidak efekaif
7. National QC Activities O a. Very Effective O b. Effective D c. Not Effective
Kegiatan Pengawasan AMutu Nasional Sangat efeltif Efeluif Tidak efekaif
8. Seminar & Symposium 0 a. Very Effective 0 b. Effective 03 ¢. Nol Effechive
Sentinar & Simposium Songot efekiif Efektif Tidak efektif
2. Activities of BIPJK-SENTRA O a. Very Effective 01 b. Effective O ¢. Not Effective
Keglatan BIPIK-SENTRA Sangat efekrif Efelaif Tidak efeksif
10. Others/Lain-fain ( ) | O a. Very Effective 0 b. Effective 0 c. Not Effective
Songat efeltif Efelaif Tidak efektif

etc.? If Yes please specify.

2) Have you ever used lechnical, nrarketing, training and managerial institutions, such as public research institutes, universities,

Perohkah Anda menggunakan lemboga-lemboga teknik, pemasaran, pelatihan don pen gelolaan, seperti lembaga penelition
pemierintoh, universitas, dii? Bila Ya sebuikan.

Name of Ipstitutions/Nona lembaga

Purposesid faksed

What kiad of problems bas your company faced in using institutions? Please choose applicable answers |
Masaloh apa yang perusahaan Anda hadapi dengan menggunakan lembaga tersebui? Pilih jawaban pang sesuai

coQoonao
wd ON A b Ll B

-19-

. Lack of information on these wstitutions/Xurang informasi tentang lembaga tersebut
Complicated procedures for application/Prasedur aplikasi yang berbelit

. Wot quick tesponsefservice/Tanggapen/pelayanan yang lambat

. Location far from the conpany/Lokasi jouh dori perusahacn

. Obsolete cquipment and technologics/Perolatan dan teknologi yang sudoh fua

. Expensive seqvice chasgesd/Biaya pelayonan yang mahol

. Othersilain-lain (Specify/Sebuthon: )




11-2. Financlal Supporttfukungan Finansial

Please evaluate financial suppost from public organizations/Evaluasi dukungon finansiol dori lembaga publiipemerintah,

[ ¢. Not Effective

Financial Schemes for Sniall and Medium 3 a. Very Effective O b. Effective
Enterprises
Pola Finansial untuk Perusahaan Kecil dan Sangar efekif Efekiif Tidak efelaif
Menzngoh
Investment lncentives %
Insentif nvestasi
- Financial support/Dubungan Finansial O &. Vexy Effective 03 b. Effective 0 ¢. Not Effective
Sangat efekrif Efekrif Tidak efelksif
- Tax reductions/Perigurangan Pajak [Ja. Very Effective O b. Effective £3. Not Effective
Sangat efekif - Efekif - Tidak efeldif
Expont Inceativesilnsentif Ekspor
- Financial support/Dubungon Finansiol Q0 a. Very Effective Ob. Effective 0 ¢. Not Effective
Sanget efekiif Efelaif Tidak efelsif
- Tax reductions/Pengurangan Pujok U &. Very Effective Ob. Effective 0 ¢. Not Effective
Sangat efelaif Efelsif Tidak efekrif
—— g
Tax Credit for R & DiKredit Pajok unsuk RED 0 a. Very Effective 0 b. Effective 03 c. Not Effective
Sangat efektif Efelaif Tidak efelaif
Oiherslain-lain { ) D a. Very Effective 3 b. Effective 0 . Not Effective
’ Songat efeksif Efektif Tidak efeksif

11-3. Industrial Promotion Measures/Kegiatan Prowosi Industri

Please evaluale industrial promotion measures/Evaluasi findakan prontosi industri

O ¢. Not Effective

Perusahasn Bspak Anpkat 3 a. Very Effective O b. Effective

Program Bopak Anghot Sangar efekaif Efekaif Tidok efeksif
Local Material Coatent Policy 0 a. Very Effeciive 03 b. Effective [ c. Not Effective
Kebijaksanaon Kondungan Lokal Songat efekvif Efekiif Tidak efeksif
Increase of import Duty O s. Very Effective Ob. Effective 03 c. Not Effective
Peninghkalan Bea Masuk Sangot efektif Efekiif Tidak efeksif

Import Restriction

[ a. Very Effective

O b. Effective

0 c. Not Effecinve

Pembatasen fmpor Sangat efektif Efelaif Tidok efeksif

Restriction of Large Enterpnses to Enter Specific | [1a. Very Effective DO b. Effective 0 c. Not Effective

Industries

FPembatasan Perusahaan-perusahaon Besar Sangat efekaif Efekaif Tidak efelif

Memasukd Industri-industri Khusus

Goverument Procurement from Smell and O 2. Very Effective O b. Effective {3 c. Not Effective

Medium Eaterprises )

Pembelian Pemerintok dori Perusohaan Kecil Sangai efektif Efektif Tidak cfekeif

dan Menengal

Oihers/Lain-lain { ) O a. Very Effective O b. Effective 3 c. Not Effactive
Sangat efektif Efelrif Tidak efekiif
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APPENDIX 3.
PLANT MANAGEMENT CHECKLIST
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APPENDIX 4.
PLANT TECHNOLOGY LEVEL EVALUATION SHEET
BY TYPE OF ESSENTIAL TECHNOLOGIES
(FOR PRESS WORK)



1. Pressworking plant
1} Pressmachines and accessory equipment A-1-a No. 1
. . . Number [,
Press machine Capacity Slide drive unit of units Manufacturer | Year of manufacture
Mechanical
Hydrauvlic
ltem Description Remarks (etc.) Weight | Evaluation
(1} Mechanical clotch brake Friction type ]
Positive cam type 1/2
(2) Bydraulic cylinder drive Acceleration type 1
Constant-speed type 172
{3) Installation system Antiseismic type 1
Direct-installation type 172
(4} Operation system Auvtomatic (transfer, progressive, robot) 1
Manual, safe 1 stroke 2/3
Istroke 173
(5) Type of dies Progressive 1
Transfer (robot) 1
Single process 1/2
(6) Type of materials Coil 1
Blank 1
Strip 213
Sheet 1/3
(7) Material storage condition Good 1
Fair 2/3
Poor 1/3
(8} Conveyers Good ]
(for dies and malerials) Fair 213
Poar 143
(9} Production layout Good {
Fair 2/3
Poor 1/3
(10) Floor conditicn Good 1
Fair 213
Poor 1/3
Remarks :

Total

{synthetic evaluation)




2) Dieequipment A-1-b

No.2

Made inside or outside

Place of manufacture

Type of die Size
Item Description Remarks (etc.) Weight | Evaluation
(1) Manufacturing equipment CNC machine tool 1
Copying machine tool 213
General-purpose machine tool 173
(2) Type of manufacturing Manufacture and repair 1
Repair 243
Simple repair 1/3
(3) Degreeoffinishing Good 1
Fair 213
Poor 1/3
{4} Degree of surface treatment | Good 1
Fair 2/3
Poor i/3
(5) Finishing equipment Die spotling 1
Die matching machine 213
Manual lapping 1/3
(6) Trial staraping equipment Mechanical press 1
Hydrauvlic press  Good 2/3
Fair 1/3
Paor
(7} CAD/CAM CAD to CAM 1
CAD 2/3
Manual drafting 173
Remarks :
Total
tsynthetic evaluation)

Lanat



No. 3

3) Production technology A-2
Walil .
Type of press product Size thickness Material Customer
Item ~ Description Remarks (etc.) Weight | Evalualion
(1) Designofdies Performed )
Not perforimed 172
(2) Standardization of die parts ) Present 1
Absent 1/2
{3) Die mounting work Good 1
Fair 2/3
Poor 1/3
(4) Handling of materials Good 1
Fair 213
Poor 1/3
(5) Press work Good 1
Fair 243
Poor 173
(6) Degree of automation Complete 1
Semi-automatic 2/3
Manual 1/3
{7) Basic knowledge of press Present 1
work technology Absent /2
(8) Workmanship of products Good i
Fair 213
Poor 13
Remarks :
Total
(synthetic evaluation)




4) Inspection devices B.2

No. 4

Type of measurement Measuring capacily Means of measurement Remarks
Products, equipment, dies } Size Inside Dies
Assigned to the ocuiside
Ilem Description Remarks {etc.) Weight EvaiuationJ
(1} Diedesignand press Stopping performance measuring %}
machines {mainly press instruments, Good 1
machines} tachometers, flaw deteclors, Fair /2
electrical measuring instruments Poor 1/3
{2) Measurementof the shape Three-dimensional measuring instruments,
and dimensions of stamped | projectors,
products, dies, etc. block gauges, Good 1
height masters, height gauges, Fair 172
micrometers, dial gauges, Poor 1/3
slide calipers, scales
{3) Physical tests on stamped Universal testers,
products, dies, ete. shack testers, Good i
metallurgical microscopes, Fair 213
hardness meters Poor 13 §
(4) Baseplate for measurement |} Marble 1
Casting 2/3
{5) Measucing instruments Constant temperature and humidity 1
{imeasuring conditions) Room temperature 172
Remarks :
Total
(synthetic evaluation)




5) Quality management system and operation

No. 5

Product name Size Degree of difficulty Customer
Item Description Remarks {etc.) Weight | Evaluation
(1) Quality specifications Form, dimensions, engagement, hardness,
' packaging, inspection methods Present 1
{intermediate, outgoing) Absent 1/2
{2) Limit samples Gloss, surface characieristics, 1
engagement slate, Naws, Present 112
burrs, deformation, ete, Absent
(3) Records ol inspectionsand Outgoing inspection, Present 1
management diagrams Intermediate inspection, Absent 1/2
Physical inspection
(4) Inspection of materials Acceplance inspection Present 1
Absent 1/2
{8) Inspeetion of dies Inspection belore starting work, Present 1
periodical inspection Absent 172
{6) Inspeclionofpress machines Inspection before starting work, Present 1
and accessory equipment periodical inspection Absent 1/2
(7) State of the maintenanceof { Good 1
production equipment Fair 2/3
Poor 1/3
(8} Work instructions Order of processes, Present 1
work methods, Absent 1/2
specification of equipment andfor machines
(9) Training for engineers, Present i
technicians, and workers Absent /2
{10) Quality improvement Gooed 1
activities Fair 2/3
Poor 173
Remarks :
Total
(synthetic evaluation)

Note : Five-point evalualion is calculated on evaluation point (%),
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