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I:

Introduction

‘In response to the request of the Gevernment of the Republic
of Paraguay (hereinafter referred to as "the Goverament of Paraguay”),
the Government of Japan has decided to conduct the Master Plan Study
on The Support Programme for Small Scale Farmers in Eastern Area in
the Republic of Paraguay (hereinafter referred to as "the Study"), in
accordance with the relevant laws and regulatidns in force in Japan.

Accord1ngly, Japan Internat1ona1 Cooperatlon Agency [(hereinafter
referred to as "JICA"), the official agency responsible for the

'1mplementat10n of technical cooperation programmes of the Goverament

of Japan, will undertake the Study in close cooperation with the
authorities concerned of the Government of the Republic of Paraguay.
The present document sets forth the scope of work with regard

to the Study.

I1. Objectives of the Study

1.

The objectives of the Study are;

1. to conduct the Study in order to formulate a Waster Plan on
The Support Programme for Small Scale Farmers in Eastern Area.

2. to conduct the Pilot study to indicate a method of implementation
of the project for the model area / programme based aon above
Kaster Plan. :

3. to carry out techanology transfer to the counterpart'personnel
of the Government of Paraguay in the course of: the Study.

Study Area

The study area is the whole Fastern Area which cevers fourteen (14)
provinces with approximate area of 159,827kn?.

ey



V. Sédpe of tﬁe Stpdy

. In order to achieve the above objectives, the Study will
consist of two(2) phases and the following items. '

1. Phase 1

1.1. Cdliéciion and review of existing data and information
~and field survey on the following items:

(1} natural conditions =
'(2}'so§ial énd.ecbnomiq;cohditions
(3) agriculfufél and rurai'infféstructures_
(4) soil condition and lén& use
(5) agriculture(crop diversification,slash & burn cultivation etc
(6) census of agriculture
{1) agro-economy
{8) agro-financing
- (9} land tenure, immigration and agrarian reform
(10} irrigation énd drainage

(11} supperting systems (farmers organization, research,training
and extention services etc)

{12) processing and marketing systems
(13) environmental aspects

'(14) women in rural development

(15) others

1.2. Review of the exisiting development plans and projects in
“the Study area.

75/
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(1) natiohal development plan
| {2) agricultural development plan
'{3) agcarian reform plan
(4} agricultural and rural infrastructure developzent plan
(5) administrafion and budget system
(6) aét}vitieé Of'donor-égeﬁcies
(7) others

1.3. Execution of inventry survey to clarify present conditon and
problems of small scale farmers.

1.4 Execution of farmers household survey to grasp needs and
potencials of ‘small scale farmers.

1.5. Identification and analysis of development potenciais and
constraints based on the above suivey.

1.6. Formulatien of a Basic Development Plan of each sector and
zone in the Study area.

1.7. Formulation of the Master Plan with the inclusion of the

~following components considering the viewpoints of women in
rural development, people's participation and envirommental:
aspects in the whole study area.

(1} Agricultural development plan

(2) Agriculture and rural infrastructure plan

{3) Agricultural processing and marketing system plan

(4) Farmers supporting plan (research, extention, financing etc)

{5) . Environment consefvation plan

{6) Others

V.2

L
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1.8. Selection of the Hodel 'area / programme through the Master
Plan Study.

2. Phase II

2.1. Collection of data and information in the selected Model
area / programme through addltlonal field surveys.

2.2. Execution of Pilot study to- 1ndlcate a wethod of - 1mplementat10n
of the project for the Wodel area / programme based on the
Master Plan. _

2.3. Recommendations

V. Study Schedule

The Study will  be carried out in accordance with the
tentative schedule attached in the Annex.

VI. Report

JICA will prepare and submit the following reports in
Spanish to the Republic of Paraguay.

1. Iniception Report
Twenty (20}  copies ‘at the commencement uf the - Phase - 1
field work. :

" 2. Progress Report {1) '
Twenty {20} copies at the end of the Phase I fleld ‘work.

3. Interim Report
Tweaty (20) copies at the commencement of the Phase Il
field work.

4. Progress Report (2}
Twenty (mm{jppies at the end of the Phase Il field work.

I~
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5. Draft Fina! Report
Twenty [20) ‘copies at the end of the Phase 11 home office

wOrk. The Republic of Paraguay will provide its comments on the
‘Braft Final ‘Report to JICA within one {l) wonth after
receiving the Draft Final Report.

6. F1nal Report
Eighty (80} copies in Spanish and Flfty (50) copies in English
(only Main Report) ~ within two (2) months after the receipt of
- comments on the DraftFinal Report. _
In case any doubt arises in interpretation, English text shall
prevail.

VII.'Undértakings of the Governmént of the Republic of Paraguay

1. The Government .of the Republic of Paraguay shall facilitate to
carry out the ‘study in accordance with the prevailing laws
and regulations stipulated by the Republic of Paraguay, as

-follows :

(1} to secure the safety of the Japanese study iean,

(2) to permit the members of the Japanese study team to enter,
leave and sojourn in the Republic of Paraguay for the
duration of their assignment therein, and exempt them from
visa fees,

(3) to exempt the members of the Japanese study team from '
taxes, duties, fees and any other charges on equipment ,
machinery and other materials to be brought into and out of
the Republic of Paraguay for the conduct of the Study,

{4) ‘to exempt the members of the Japanese study team from
income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid -to the
menbers of the Japanese study team for their services in
connection with the implementation of the Study,if necessar
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{5) to prOV1de necessary facilities to the Japanese study team
for the remittance as well as the utilization of the funds
‘introduced into the Republic of Paraguay from  Japan in
connection with the implementation of the Study, if necessary,

(6) to obtain permission for entry 1nto special area for the
purpose of implementing the study ,

(7) to secure permission which is considered and issued by the
relevant authorities for the Japanese study team to take out
‘all data and documents including maps and photographs related
to the Study out of the Republic of Paraguay to Japan,

(8) to provide medical services as needed. Its expenses will
be chargeable on the members of the Japanese 'study team.

2 The Republic of Paraguay shall bear claims, if any arises,
against the members of the Jdpanese study team resulting
from, occurring in the course of, or otherwise connected
with, the discharge of their duties ia the implementation of
the Study, except when such claims arise from gross negligence
or willful misconduct on the part of the members of the Japanese
study team.

3. Department of General Plamning, WAG shall act as a counterpart
agency to the Team and also as coordinating body in relation
with other organizations concerned for the smooth implementation
of the Study.

"4, Winistry of ﬁgriculture and Livéstock shall'provide , at its
own expense, the Japanese study team with the following, in
cooperation with other organizations concerned;

{1) available data and informétion related to the Study.

(2) additional survey related to the study, if necessary,

C s
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- {3) counterpart personnel,

(4} suitable office space with necessary equipment and
furniture,

{5) credentials or identification cards.

VH.  Undertakings of JICA

~For the implementation of the Study, JICA shall take the
following measures;

{1) to dispatch, @ at its own expense, the study team to the
Republic of Paraguay,

" (2} to pursue tgchnology transfer to the counterpart personnel

of the Government of the Republic of Paraguay in the course
of the Study.

IX. Consultation

JICA and the Republic of Paraguay shall consult each other in
. respect of any matter that may arise from or in connection with th
Study. '
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ARNEX

. TENTATIVE SCHEDULE

IteaMonth|1 2 3 4 5 6 7 8 @ 10 11 12- 13 14 15 16 17 18 19 20 21

FORK IN | eosessmesamam  pemesesm = O

PARAGUAY | |
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JAPAN 3 e R [ S— )

REPORTS A A A A A A
IE/R PR{I) : 1T/R PR{II} DF/R £/R

Remarks  IC/R : Inception Report PR{I1) :Progress Report II
PR{I): Progress Report I DF/R : Draft Final Report
IT/R : Interim Report F/R : Firal Report

- : Conmments on DF/R by Paraguay side

=3 : Field Work

"= : Home Office Work
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In response to the request of the_Governhent of the Republic
of Paraguay, (hereinafter referred to as "the Government of Paraguay"},
the Government of Japan decided to dispatch through Japan' International
_Cooperatxon Agency (hereinafter referred to as “JICA“) which is
responsible for the implementation of technical cooperation programmes
of the Government of Japan, the preparatory study team (hereinafter
referred to as "the Team "), headed by Mc.NOBORU SAITO, to the Republic
of Paraguay from April 9th to 27th, 1995 so as to discuss and exchange
views on the study with Ministry of Agriculture and LJVestock and
off1c1als concerned of the Government of Paraguay for the
1npiementat1on of the study.

Ministry of Agriculture and leestock and the Team mutually agreed,
to the Scope of Work for the Haster Plan Study . on the Support Programue
for Small Scale Farmers in’ Eastern Area in the Republlc of Paraguay
(hereinafter referred to as "the Study"). List of participants in the
series of meeting is attached in the ANNEX.

The following minutes were prepared to confirm the main issues
discussed and matters agreed upon by both sides in connection.

1. The Team reguested Ministry of Agriculture and Livestock to assign
qualified and necessary number of counterpart personnel for the
Study at its own expences and Mlnlstry of Agriculture and Livestock
accepted this request.

2. The Team requested Ministry of Agriculture and Livestock to provide
the Japanese study team with suitable offices with necessary
“equipment and furniture in the study area.
‘Ministry of Agriculture and Livestock accepted this reqguest.

3. The Team requested that a steering committee for smooth and effective
inplementation of the Study should be organized by relavant
departments and organizations of the Paraguay side before beginning
of the Study and should be held at least three(3) times at the
submission of Inception Report, Interim Report and Draft Final Report.
MWinistry of Agrxculture and Livestock accepled thlS request.

4. Mipistry of Agllculture and Livestock requested that the counterpart
personnel take advantage of tralnlng in Japan to promote effectlve
technology transfer.

"The Team promised to- convey thls request to the Government of Japan

Q2



. ‘Ministry of Agriculture and Livestock requested Japanese side to
shorten the duration of the study as much as possible to get early
conclusion of the study in view of the 1mportance and urgency of .
small scale farmers' issue.

The Team promised to convey this request to the Government of Japan.

. Ministry of Agriculture and Livestock requested that the appropriate
aumber of vehicles, equipment and machinery (such as meteorological
and hydrological observation eguipment, information processing
machinery) which would be used for the smooth 1mp1ementatlon of the
Study should be provided by JICA.

The Team promised to convey this request to the Government of Japan.

. Ministry of Agriculture and Livestock reguested that Initial
Edvironmental Examination (IEE}) should be executed by JICA study

team in close cooperation with counterparts of the Paraguay side

in the course of the study.

The Team promised to convey this request to the Government of Japan.

Both sides agreed that the main beneficiary of the programme would

be small scale farmers who own 20ha or less and they would be
devided into several categories with different nature of the issues
they would have.

Both sides agreed that agricultural technologies and methods
developed by Centro Tecnologico Agropecuario en Paraguay {CETAPAR)
and Japanese immigrants that could be successfully applied by
Paraguayan farmers and counterparts should be considered in the
study.
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* ANNEX
¢ LIST OF PARTICIPANTS )
CPARAGUAY STDE>

¥ Hlnxstry of Agriculture and Livestock: (HAG) -
 Ronaldo DIETZE ‘Director, Dept.of General Planning

Aristides RADIAN ~ Director, Dept.of Commercial
- Arpulfo FRETES E. Vice Minister, Dept.of Environment
* Ken MORIYA - Vice Director, Dept.of Extention
'Maria NOCE = . -Staff, Dept.of General'Planning
- Jorge OGASAWARA - ~ Staff, Dept.of General Planning
Gustavo RUIZ DIAZ Staff, Dept.of General Planning
‘Margarita CAMPUZANO Staff, Dept.of Cooperative
Fernando RIOS Staff, Dept.of Cooperative
Gloria AQUIND Staff, Dept.of Extention
Victor ARRUA Staff, Dept.of Livéstock
Raquel VILLALBA - Staff, Dept.of ‘Environment
* Institute of Rural Welfare(IBR) ‘ _
Joel AUARILLA Director, Dept.of Planning
* Japanese Expert ' : C
Juh'KUROSAHA Dept,of General Planning, HAG
" Hideo KATAHIERA: Dept. of Exténtiﬂn; MAG
Junnosuke HARADA National. Institute of Agriculture
{IAN), MAG

 CJAPANESE SIDE>

* Preparatory Study Tean

Noberu SAITC ~ Team Leader
Yeshihiro 0ZABA Merber
Yoshitaka IGAWA Wember

Keiko AKAMATU Member
Toshiro YAWASHITA Wember
Yutaka NOZAKI Member

Yuri YAMANE Interpreter

+ JICA Paraguay Office .
Kozaburo YONEZAWA Deputy Director, Dept.of Technical

_ Cooperation
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