windows of foreign relations office and econoniic relation office. That system is not clear for
investors. -

It is recommended that the investment windows should be a one stop scrvice system for any
kind of FDI activities, including in- and outside of EPZ's. And this window should prepate a
pamphiet that should be clear and casy to understand for investors.

9.5.4 Introduction of Technolegy with J/V

Nowadays the quality and capability of production machinery are very high level, so that every
country can produce high qualily products. Moreover, those techniques are easy lo get from
technical cooperation and/or J/V. However, sometimes they do not understand that there are
~ many techniques behind the machinery. There are a lot of operation technology, production
* technology and machine knowledge.

It is therefore pointed out that technology transfer is the most important ina J/V.

9.6 IMPROVEMENT OF FDI TO THE CENTRAL REGION

The basic requirements of investors are (1) understanding of the market economy, (2) huge
* domestic market and/or export market, (3) industrial infrastructure, and (4) desire to the clear
regal frame work. However, those conditions are very difficult in the developing countries,
On the other hand, even if there is lack of infrastructure, targe scale industries and natural
resources oriented industries invest abroad without any infrastructure. Considering this
following items should be encouraged. =

©.9.6.1 Infrastructure Development .

Infrastructure was the basic reguirement for FDI and industriat development in the Asian
_region. The NIEs and ASEAN have also developed infrastructure in advance and after that
investment increased. Development costs for infeastiucture are considerable. - However, the
‘Vietnamese Government should finance industrial infrastructure in the Central Region.

‘Under the circumstance of the small economy in the Central Region, there is a chance to
establish a huge project as a first step. That is the heavy industry Dung Quat project. This
. project becomes the core and leading project. However, there are some difficulties 'in
. ‘implementation of this project. Project implementation requires the following steps: o

» Establishment of an industrial master plan including development map - :

« Construction of infrastruciure on a temporary basis (road, water supply, power supply,

observation platform, port and so on.) 5 Do :

» Coordinating of an excellent seminar for explanation of the project

» Gathering the entreprencurs to take part in the open seminar

* Raise the necessary investors anong those, and

* Project implementation.

9.6.2 'Encourag‘emen:t of EPZ

- The locat market in the Central Region is smaﬁ, s that it is belter toaim at the export market in
the first stage.” Hence, the Da Nahg EPZ should be developed first. - For that purpose, the-
related bottlenecks should be removed in the short term. The lacks of infrastructure are as
follows: : Z



+ Upgrading of Han river crossing (this crossing is also useful for the tourism development
in Hot An)

+ Improvement of Ticn Sa Port _ _
* Promotion activities of FDI to the Da Nang EPZ as an expoit oriented base, and
* Development of living and tourism related infrastructure.

The Da Nang EPZ is the international industcial infrastructure, so that it should be finatized
within 3 to 4 years, When the EPZ will be sold out, it is better to start another IEs as a
hinterland to the Da Nang EPZ. .

9.6.3 Windows of Application for FDI

In the Central Region, thére ate some windows for FDI. However the existing system is very
“complicated. Moreover, explanation of basic information is sometimes only verbal, So that the
understanding of investors is very low. And investors from abroad request clear investment
regulations compare with neighboring countries. Basic information should therefore be printed
out and handed over. Even if those muaterials are expensive, they are necessary for inviting
investors and promote future regional development.

There are t00 many changes in investment policy and related regulations in Viet Nam. That
creates problem for investors. Those national laws and regutations should be revised and
compiled quickly. The written material should be kept in a one stop service window. Every
potential investor should have easy access to collect certain information.

'9.6.4 Information Service for IL.ocal Iﬁd{ts'tr:ies :

*'The existing industries suffer problems in the financial, production and management field, If it
s aJ/V and technical cooperation, they could get those technologies from the foreign pariners
easily. However, that technology is very difficult to introduce for existing industries.

Those industrics should have same encouragement from technical cooperation. For this
- purpose, an information system is required for local entreprenéur to introduce to their pattner.
And those adequate information should be kept as an easy access point, If this information
service is a one stop service center, every manufacturing industry would be able to access it.

- 9.6.5 Vocational and Training Center . |
- 'The local enterprises, if there is a certain level of technical know-how, could have pariners in | |
the Central Region ¢asily. - However, only some enterprise have some technical knowledge.
~ Tor the other enterprisés, they could be advised by specialists a1 the vocational center or round
guidance. . - . : _

Such vocational and training centers facititate related items. i In this vocational center, it is
necessary to add other functions, such as inspection system for production techniques and
products development.

9.6.6  Introduction of Industrial Scheme

' ASEAN Industrial Cooperation Schenie (AICO Scheme) was sign and seal among the ASEAN
~ seven countries in April 1996, This scheme provide some incentives 1o’ the manufacturing
‘enterprises whose capital is over 30% in ASEAN area.” The main incentives are:

+ Preferential duties are ranged 0% to 5% | |
-+ Acknowledgment of country origin at the importer side of country, and
¢ Incentives for non custom duties and domestic regulation in each country are applied.
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This scheme is under negotiation and adjustment among the ASEAN countries, however the
condition of trade balance and/or an interest between countries may obstiuct this schene.

- On the other hand, there is a experience of the Brand to Brand Complementation (BBC) schcme
for car manufacturing industries in ASEAN countries. If Viet Nam Govermment is considering
those schemes very well and applied FDI, Viet Nam could introduce more FDI.
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Allauhmu ni- l

Foreign Investment by Countries (as of Stptembcr 14, 1996)

{i50]

Number .
R of Total Capital | Average Capital
No Countrics Projects | (million Sss) (milligon Ug$)
(Nos.)
1 |Taiwan 260 4,000.00 15.38
2 |Tapan 156 . 240000 15.38
3 |Singapore 140 - 2,400.00 17.14
4 |Hong Kong - 187 2.300.00 12.30
5 [South Korea - 166 2,000.00 12.05
6 {United States 62 1,300.00 2097
7 |Malaysia 49 930.00 1898
8 [British Virgin Tslands | 38 696.00 18.32
9 |Thailand 63 666.00 10.57
10 |[France 78 664.00 851
H [Switzerland 17 633.00 37.24
12 JAustralia 49 621.00 12.67
13 |Bdtain 19 485.00 25.53
14 |Netherlands 27 447.00 16.56
15 |Sweden 8 375.00 46.88
16 |Bahamas i 264.00] 763.00] -
17 [Indonesia 13 240.00 - 1846
18 |Germany 14 229.00 - 16.36
-19 {Philippines i3 206.001 . 15.85
20 {Russia 31 110.00 355
21 {Penmark 2 104.00 52001
22 {China 39 70.00 . 179
23 [Canada 14 £$0.00 ©4.29
24 libeda 1 -47.00] . 47.00
25 Ukraine 41 41.00 1025
26 lAustria 2 41,00 - 20.50
27 |Belarus ol "38.00 38.00
28 |Panama _ 7 37.00 5.29
29 [New Zealand K 34.00 .. 567
30 [lialy BER 33.00 " 6.60]
31 |Belgivm 8] 27.00 1338 -
32 |Norway 4 23.00 5.5
33 |Czech Republic e 2 23.00
34 Tireland 6 21.00] C13.50] ¢
35 {Bermuda il 20.00] 20.00]
36 |Liechlenstein 2 19.00] 9.50
37 [Luxembourg 4 19.00] '4.75'
38 [Cayman Islands i 15.00 15.00]
39 |Hungary E 13.00 4.33|
40 |India 2 12.00 6.00]
A {508 3 1100 367}
42 |Brunei 1 10.00 I0.00F
43 |Poland 4 10.00 2.50
44 |Guemsey i 9.00 " 9.00]
45 |Cuba . i 6.60 6.60
46 |Noith Korea 1 5.30 5.30
47 [Macau 2 3,80 1.90/
48 |Westem Samoa i 3.30 3.30
‘49 [Vanuatu ] 2.00 2.00
50 {Laivia 3 2.00 .67
51 {Cambodia i 1.60 1.60
52 Yugoslavia 1 1.60 1.60
53 {Sn Lanka 1 1.50 1.50
54 [Channel Isiands i 1.40 1 .40
55 {Argentina i 0.12 0.12
Total 1,528 21 13222 14.22

Note: Not including value of overseas invesiment projects.

~ Sousce: Ministry of Planning and Investment
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Attachment-2

Forelgn lm‘e'ste_d Projects by Provinces {as of September 14, 1996)

& “Total Capital Prescrib.ed_ Average Capital
No. Province No. of Projects (million US$) Capital {miltion} for one project
. Uss (million US$)
I |AnGiang [ 10.00 5.00 1.67
2 |Bac Thai 7 50.00 -24.00 - 7.14
3 |BaRia-Vung Tau 55 1,000.00 600.00 18.18
4 |Ben Tre . 4] . 9.00 4.00 2.25
5 |Binh Dinh 7 30,50 11.40) 4.36
6 |Binh Thuan 10 40.00 16.00] 4.00]
7 |Can'Tho ‘12 42,00 18.00] _3.50]
S tDac Lac 2 - 18.00] - 4.00 7,50
9 [Dongg Nai 163] - -3,000.00 1,060.00 18.40
10 [Dong Thap 6 44.00] 6.00 133
11 |Gia Lai 1 2.30 2.30 2,30
12 [HaBac . 6 144.00 59.00) 24.00
13 {Ha Noi 251 4,100.00 2,200.00 16.33
14 {Ha Tay 19 428.00 167.00 22.53
15 {Ha Tinh 6 30.00 12.00 5.60
16 {Hai Hung 20 479.00 204.00 - 23.95
17 |Hai Phong 51 §82.00 363.00 17.29
18 |Hoa Binh 3 5.00 ~3.00] 1.67
19 [Ho Chi Minh City 543 6,700.00] 3,000.00 12.34
20 |Khanh Hoa 18 " 118.00] 71.00 6.56
21 |Kien Giang 4 337.00 137,00/ 84.25
22 |Lam Dong 28 144.00 110.00 5.14
23 |Lang Son 5] . 3.00 300 .60
24 [Lao Cai ] . 5.00/ “1.50/ 500
25 |Long An 22 159.00 109.00 7.21
26 [Minh Hai 7 24.00 20.00 343
27 |Nam Ha -5 20.00 10.00 4.00
28 [Nghe An 5 85.00 36.00 17.00
| 29 [Ninh Binh 4] - 75.00 35.00 18.75]
30 |Ninh Thuan 3 6.30 6.00 2.10
31 [$hu Yen 0 11.00 6.00 © 183
32 [Quang Binh 2 230 . 2.30 - 115
33 |Quang Nam-Da Nang] - - 46 : 557.00 238.00 12.13
34 [Quang Ngai ‘ 2 5.00 460 2.50]°
35 |Quang Ninh 22| 429.00 175.00 19.50
36 |Quang Trt 1 320 320 3.20
37 |Soc Trang 1 0.78) 0.65 0.78
38 |Sonla 2 20.30 7.00 10.25
39 |Song Be 00 £99.00 336.00 1.77
40 JTay Ninh 14 179.00 74.00 12.79
41 [Thai Binh 5 5.00 3.00 1.00
42 [Tharh Hoa K 420.00 137.00 70.00
43 [Thua Thien-Hue 6] 97.00 63.00 16.17
| 44 |Tien Giang 5] 61.00 27.00 1220
45 [Tra Vioh 3 730 260 743
46 jTuyen Quang R E 1.00 0.50 1.00
47 | Vinh Long 4 . 800 4.00] 2.00]
48 |Vinh Phu 14 305.00 12500 21.79]
49 | Yen Bai 1 260 26D 2.60
Tolal 1,505 _ 20,800.78 9,450.65 13.82

Note: Excludes oil & gas projects and overseas invesinent projects.
Source: Ministry of Planning and Investment
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o ‘Attachment-3
Facts on Viet Nam Taxes

1. License Taxes

'License taxes are applied to all businiesses operating in Viet Nam. They are collected every year
at different rates. Independent and dependent economic units have to pay VND 650,000 and
VND 420,000 each year. The six license tax rates for individuals range from VND 20,000 to
VND 650,000 in accordance with monthly income levels.

2. Income Tax

Income tax is evaluated at 11 rates ranging from Zero t0 30 per cent. The Zero per cent rate is
applied to businesses which pay agricultural tax, special consumption tax, export tax, or have
credit activities at commercial banks and financial companies.

3. Special Consumption Tax

Special consumption taxes range from 15 per cent to 100 per cent and are applicd to businesses
involved in tobacco, wine, beer, four wheeled vehicles (except domestically made vehicles),
petroleum and fireworks., The tax calculation is based on the turn-over tax paid by the
producers or the importers. R ‘ : :

© 4. Export and Import Taxes

- Export and import taxes are collected at border cheékljoints. There are 11 rates, ranging from
- Zero to 45 per cent, calculated on the free on board (FOB) rate export tax.” The impont tax has
. 34 rates, from Zero to 80 per cent, calculated on cost insurance and freight (CIF). L

5. Profit Tax

- Profit tax is applied to all profitable businesses shbjec't to Viet Nam's foreign investment Law.
. Profit tax is applied at a rate of 25 per cent for heavy industry, 35 per cent for light industry,
¢ . and 45 per cent for trade services. R _ o ;

| 6 IA;gricult:l.li*al Tax

t - Agricultural tax payers' are organizations and individuals using: the land for agricultural
- production aims, i.¢., farming, aqua products, forestry and so on. Tax exemptions are given
~ to agricultural business activities subject to the foreign investment law, because their business
units pay for their land lease. The tax rate is defined by the location, terrain, climate, water
irrigation system and ferility of the land lease.

7. Land Transfer Tax

Land transfer tax must be paid in all transferred land use right cases. It is calculated on the
value of the transfemed land and collected at the time when the transfer takes place.
Agricultural land attracts a rate of 10 per cent, while 20 per cent is paid for before the
allocation, the rate of tax is five per cent. Tax exemption cases cover govemment confiscated
land, the transfer of land use rights to inheritors, divorces, family divisions, private estate
business and private land used for leasing.

8. Estate Tax

Eslate tax is applied to ail individuals and 'pn'vate organizations with the right to use houses,
residentiat land and construction land. All businesses subjects to the foreiga investment law are



excmpléd from this tax. The estate {ax is based on the land classification and is determined in
part by the grade of the agricultural land.

9. Natural Resource Tax

The natural resource tax is calcutated in accordance with eight natural resources. Each resource
is taxed from one to ten per ceat or from 20 to 40 per cent. The rate of tax charged is based on
the value of the exploited resource.

10, Personal Income Tax

Personal income tax for Vietnamese people has seven rates ranging from Zero to 60 per cent.
The lowest tax rate starts for salaries at VND 1.2 million. For foreigners, who reside in Viet
Nam from 183 days to 12 months, or for Vietnaniese working abroad the lowest tax rate staris
at VND § miillion per month. For irregular income, there are six rates with the lowest rate
starting on salaries worth VND 2 million,

Tax policies for foreign investors are covered by the foreign investment law and include profit
taxes, profit transfers abroad, import taxes and land lease taxes. Foreign investors are also
sub;ect to the general tax revenue system. Slaughter taxes and varions registration taxes also
exist.
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Attachment-4
Incentives for Foreign Investment

The law on Foreign Investment provides a favorable treatment concerning tax payment for the
foreign investment. According to the Decree 18-CP, standard tax rate of profit tax to foreign
investment is 25%. The more favorable tax rate may be permitted to the investment into the
areas, for which the State encourages investment. The criteria of these tax incentives is as -
follows:

1. Tax rate 20%;

+ More than 500 employees arc used _(i(ib creation),
» Advanced technologies are used (transfer of technology),
o At least 80% of the total products are exported (export promotion), and

e The prescribed capital or contribution for the implementation of the business contract shail
be at least USD 10 million (capital contribution).

2. Tax rate 15%;

- » For construction of infrastructure works, -

¢ For exploitation of natural resources (except for petroleum and gas production and precmus
natural resources),

. Conceming heavy industries such as metallurgy, principal chenncal substances, mechamcal
“engineering, _

» For planting perennial industrial crops,
« Investing in the mountainous areas, and -
* Transfer without any compensation to Viet Nam after the termination of its duration.

3, _'I‘ax'ra’te 10%;

L ¢ To cons!ruct mfrastructure pmjects in mountamous area,

e Toafforest, and

To the projects of spec:al 1n1porlance

The incentive measures of tax reduction and exemption are also applied in the foréign _
* investment in accordance with the order of above priority.

4 Transfer of technology (TOT)

 The capital contribution value of the technology is lmnted from 3% to 8% of the tolal -
investment capital (excluding the capital confribution value in' the land use right ‘or
compensation and land site c!earance) The maximum royalty rate is 5% of the net sales price.
The requirements of the maximum rate ace to satisfy the followmg cnterla

o The contents of technology teansfer have great significance to the economic development,
o The products (or service) have high quality and bring large profit, and :
¢ The export percentage of the product is high.

(Ministry of Science, Technology and Environment, Circcular No.28-TT/QLKI, 22 Jan. 1994)
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CHAPTER 10 POWER SECTOR

10.1

INSTITUTIONAL FRAMEWORK

In 1995, the Government through the authority of the Ministry of Industry (MOD) re-organized
the power sector, creating the General Company of Electricity of Vietnam (EVN) to manage the
entire power sector. The reorganization of EVN has divided the core activity into several
independent entities respectively in charge of generation, transmission and distribution of,
electricity.- Other entities cover the following: power investigation and design, power facilities
construction, and other general services relating to the power sector. ‘

The reform of EVN is in progress and some changes will likely occur during the ongoing
program which extends from 1996 to 1997.

The organization chart is shown hereafter.

Figure 10.1  Organization Chart of EVN
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The distribution of electricity is divided into five independent companies, each of them having
their specific territorial responsibility:

Power Company N° 1 (PC1) for the Northera Region,
Power Company N° 2 (PC2) for the Southern Region,

®
)
°
.

The ke
Ne3.

Power Company N° 3 (PC3) for the Central Region,

Power Company of Hanoi, and
Power Company of HCMC.

10.2 ORGANIZATION OF POWER COMPANY 3

The Power Company N° 3 is established in Da Nang. It includes the general managément,
comnion functional divisions, and operating divisions, PCJ’s organization chart is shown

hereafter. :
The four Provinces considered in the study have their respective Provincial Power Service.:

During the investigation it was 1iof possible to obtain a clear definition of competencies and

Figure 10.2
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responsibilities neither between EVN and PC3 nor between PC3 and Provincial Power

Services. This is due to the Reform and Restructuring Progeam still in progress. It seems that
PC3 owns, manages and controls the whole and operates and maintains the 110 kV, whereas
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the Provincial Power Services are in charge of management, operation and maintenance of the
35 kV and below systems, including the existing small hydropower plants and other diesel
generating facilities. Provincial Power Services are also in charge of metering and billing the
energy consumed by the customers,

According to the EVN charter, the reform will make the PCs independent accounting
enterprises (profit and cash-generating centers).

10.3 GOVERNMENT POWER SECTOR POLICY AND ORIENTATION

The Government’s power sector policy aims to achieve the following objectives:

® Provide eleclricily access to the entire population of Vietnam
° Separate state management functions from business management functions

o Redefine and clarify ownership responsibilities to allow for asset preservation, asset
development and commercial management

J Enable Vietnam to raise financing in the order of US$ 1 billion annually for power
sector expansion (o meet economic growth targets

o Inceease the operating/technical efficiency of the electricity sector to optimize the use
of scarce investment resources, and ' '

o Resolve the mismatch between market-based production costs and state administered
prices. ' S _ .
\ Inorder to achieve the above objectives, the following general orientations have been taken:

o - Increase the availability of electricity in rural areas

¢ Development of the power sector to cope with the increasing demand resulting {rom
industry development . : : L _

o - Setting-up of tariffs for consumers reflecting the actual costs, with transparent
. subsidies from the govemrinent budget, directed to particular groups of consumers
identified as needing support - A S :

‘o Useof domestic resources as pnma:y eneirg'y for electricity genér_ation

e Development of cnergy conservation and end-use efficiency policies
¢ Integeation of environmental protection policy, and "

e  Creation of regulatory conditions, which encourage domestic and foreign investments
in the power sector. : -

10.4 POWER MARKET

10.4.1 General

Over the last decade, Viet Nam has seen a véty rapid growth in the demand for electricity
averaging 9.9 % p.a. during the period 1981-1993, this could be compared with the GDP
%ré);vth of around 7 % over the same period. Meanwhile, sales were growing at 12.6 % p.a, in
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In 1993 the statistics indicate ;

for Vietnam  sales 8,000 Gwh
losses 25.6% (technical plus non- techmcat)
peak demand 2,082 MW

for PC3 sales 638 Gwh
losses 25 % (technical plus non-technical)
Peak demand 190 MW,

{source Worsld Bank report N*13586-VN)

* In 1995 the same indicators could be assumed as :

for Vietnam - sales 11,450 Gwh
~losses 25.6% (technical ptus non-technical)
peak demand 3,675 MW

for PC3 sales 970 Gwh
losses 25 % {technica) plus non-technical)
Peak demand 325 MW.

(JICA Study Team figures based on a study from the Institute of Energy)

L f10.4.2 Forecast of Eleciricify Demand

‘Growth in demand for electricity in Viet Nam will be strongly driven by economic
development, mainly industry development, resulting in growth in GDP. The electricity
demand elasticity with respect to GDP being likely between 1.5 for a high scenario and 1.25
for a low scenario. The development of rural electsification is also a factor to increase the .
demand. These pro-factors have to be combined with the adverse factors like development of
- energy conservatlon policy and cost-reflective prices policy encouraged by the Government.

- An energy demand forecast (established in 1991) provided by PC3 shows the following
. figures. - These figures refer to the demand of PC3, the energy sales could be obtained after
x deduchon of 15% correspondmg to the losses in the distribution system controlled by PC3

: Table "10..1 ‘E.nér"gy; I‘)eméxid Fore'cajst Provlded by PC3

_ 1995 1 C - 1998 2000 C

* High ® ‘ Low « " High - - Low High Low
P E P E ' P B P E P E P ‘H
MW) (GWh) (MW) (GWh) (MW) (GWh) QMW) (GWh) (MW) (GWh) (MW) (GWh)

Totzl PC) 402 296 1,116 586 2,344 1395 1,364 46 3,000 1,750
from which ) |
Quang Tri 15 S0 .- 10 - 32 25 80 14 - 47 31 102 16 60
- F¥hua-Tien Hue 5 220 30 115 66 ° 265 © 35 140 - 8 145 45 i85
“[Quing NamDaNang - Q0. 420 © 80 7 M5 134 - 565 88 370 185 I80 120 515
‘[Quang Ngai 25 0 90 : 17 0 58 - 46 165 135 68 60 216 25 990
“ [ Total Study Area T 195 C 780 138 520 273 1,075 1555 625 362 1443 206 850

. Source: PC3 Da Nang

' This forecast had been established from 1995 up to 2000 with an electriciiy demand average

+ growth rate of 13.1% for the high scenario and 9.4% for the low scenarto.

It is worth to niotice that for the four Provinces forming the sludy area, the 1995 actual figures
are close to the forecasted figures corresponding to the low case for 1995 by the considered
demand forecast, As a first estimate, the following adjustment could be considered as more
realistic for the short term assuning 8% as average GDP growth during the period and demand
- growth rate 10% for low scenario and 12% for high scenario.
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The same assumption extended to the Central Region will lead to the foltowing.

Table 10,2  Energy Demand Forecast of the Central Region

1995 (actual) 1998 2000
High Low High Low
P E p E P E P B P E
(MW) (GWh) (MW) (GWB) OMW) (Gwh) (MW} (GWh) (MW) (GWh)
Total PC3 290 1116 407 1568 386 1485 511 1967 467 17197
from which ‘
Quang Tri 12 38 17 53 16 5i 21 67 19 61
Thua-Tien Hue 30 115 42 162 40 - 153 53 203 48 185
Quang Nam Da Nang 72 . 305 10§ . 428 96 406 127 537 116 491
Quang Npai 24 16 34 107 32 101 42 . 134 39 122

Total Study Area 138 534 194 © 750 184 711 243 941 222 859
Source: JICA Study Team ’ :

1)  Non Industry Consumers

A demand forecast included in the “Energy Sector Investment and Policy Review”, reports the -
following breakdown of eleciricity demand in the Central Region:

Table 10.3 -Breakdown of Electricity Demand in ihe Central Region

1995 2000 2005 2010

o = % % e g
" Industry R ey 43.5 S ase
* Households | _ 3.6 366 352 ' 33.8
© Othe services | 120.5 19.9 192 191

Total po industry | ' 58,1 56.5 sa4 52.9
Note: Other serw.esnmlude agriculture : . . ‘ L

Source: World Bank report 10842 VN June {993

~ The ratio of eleclnﬁcatlon in the study area is relauvely hlgh compared wsth the économic
" developnent. In the study area the number of households using electricity in 1994 is shownon -
the Tables 10.4 to 10.7 hereafter. o

For urban sector 100 % of households are reported as having electricny, for rural communes
the percentage vary dependmg on the district the tables here after give a clear picture for each
district.

In addition, regardmg the number of communes having elcctncuy, it was mcnttoned durmg the
visit of the study area: '

Quang TH Province, 93 communes from a total of 136, - ' 68, % -
Thua Tien - Hue Province, 81 commuinés from a total of 150 54%
Quang Nam Da Nang Provmce, 14 districts fmm a total of 16

(2 operate as isolated systems)

Quang Ngai Province, 100 communes from a total of 157 63 %.
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Table

Table

10.4 Number of Houscholds Using Electricity

in Quang Tri Province (1994)

" {Source: 1994 Socio-Economic Statistics)

10.5 Number of Households Using FElectricity

- Electricity
Quang Tr Number of Rate
Provilsce households (%6)
i -2
Total 44 275 a1.50
pong Ha Town 42 662 96.50
‘nside Town 10 857 100.00
outside Town 1785 79.80
Quang Tri Town 2892 100.00
vinh Linh Olstrict ‘8194 432,80
Glalinh District 1122 8.50
Cam Lo District 1842 2280
Trieu Phong District 7333 35,30
Hal Lang Dlstrict 8 062 42 60
Huong Hoa bistrict 2 068 18.10

in Thua Tien ll_ué Province (1994)

“Electricity

| Thua Thien-Hue . | Numberof | - Rate
‘Province households| = 4%} =
2 o 1 2
[Totai T 77783 a0
. [Huecity - 41262| 100.00
~{Phong Dien District || 2086 11.70
- |attang Dien District 6815 40.30
- [Huong Tra District 7 238 39.00
Phu vVang District 6 811 -24.50
[Huong Thuy District 7859 48.40
Phu Loc District 5 201 20.40
Nam Dong District 50 1.50
A Luol District 361 710

(Source: 1994 Socio-Ecanomic Statistics)
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Table 10.6 Number of Houscholds Using Electricity
in Quang Nam Da Nang Province (1990

glectricity

Quang Nam Number of Rate

panang households 96)

Province 1 2
Total 298 300 68.70
Da Nang City a4 041 100.00
Hol An Town _ 14 295 91.50

- lram ky Town 23 418 63.60
- J+oa vang District 32 443 74.90
Hien Districk 985 21.60
Dal Loc District - 20670] 59.60
Dien Ban District 39 583 91.80
Duy Xuyen District 26 316 97.00
Giang District 1437 47.30
Que son District a4 644 34.40
{Thang Binh District {- 10 283 28.50
Hlep Duc District 1 868 2430
Phuoc Son District 1 602 51.90
Tien Phuoc District | . - 3255 2210
Nul Thanh District 15815 54.50
. §Tra My District © 2645 0 29.50

(Source: 1994 Socio-Economic $talistics)

Table 10.7 Number of Households Using Electricity
in Quang Ngai Province (1994)

_ Electriclty
Quang Ngal Number of Rate *
Province nhouseholds (%6}
- : N 2
Total . 131 973]  51.60
Ouang Ngal Town "20868] 95.60
Inside Town -~ 1390%| 10000
cutside Town 6967 88.00
Ly son Disteict 4050| - 31.20
Binh Sonbistrict 14273 37.20
Tra Bong District 2146} - 28.20 .
Son Thin District 17 729]. 4560
son Ha District F 750 - 5.90
Son Tay District . ©146| | 6.00
Tu Ngh!a District 29122| 8210
Nghia Hanh District 15885| :79.30
Minh Lona Dlstrict 344 14.00
Mo Duc District 20226 68.10
Duc Pho District 8414 28.30
Ba To District 1020 42.40

(Source: 1994 Socio-Bconomic Statistics)
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It means there is a large room for extension of rural clectrification.

Moreover, it could be

worthy to consider that in rural arca a lot of households are connected through communal

system by provisional connections.

Table 10.8 Demand Analysis in the Study Avea

DEMAND ANALYSIS BN THE STUDY AREA ]
Consumption resulting of actval figures 1995
Sales breakdown . . 0.38 0.42 0.20
Province Total Sales Houscholds Industry Other Serv.
[ GWh total nb. with Total GWh kWH GWh GWh
i . electricity house, :

Quang Tni 32.30 44275 18374 12.274 668 13.568 6.460 _
Thua Tien Hue §7.75 77783 31969 37.145 1162 £1.059 19.550
QN DaNang 259.25 2983040 204932 98.515 481 108.885 51.850
Quang Ngal 64.60 131973 68098 24,549 360 27.132 12.920

' AVERAGH
Study area 453.90 323378 172,482 533.38

' The part of the industry demand growing progressively up to 47% of the total,

The average consumpltion per households in the study area is 534 kWhiyear.

2)  Industry

- Industry demand in the above analysis and existing forecasts are based on the prescnl
consumption pattern, which’ include development of the demand originating from industry.
: The pércentage
would be in excess of this figure in the study area, where a large industrial zone will be
developed It will be pamculaxly influenced, by the deve?opment of energy mtenswe_
- industries, ; :

~ This will lead to hlgher global energy consumpuon and consequemly higher mvcs!menis but
also to a h:gher load factor with in tum better economic advantage

10.5. GENERATION TRANSMISSION“AND DISTRIBUTION FACILITIES

;10 5. 1 Generation
“The Central chlon is poor rcgardmg generation: facnlmes, pamcularly the sludy area (see
-table 8.10). It means that PC3 has to import all the energy it constimes. This situation will

~Jast till the complctlon of hydro projécts like Ya L1 Song Hinh and Pley Krong. An estimate
of the power balance in PC3 region in 1995 was:
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| Quang Ted

Table 10.9  Estimate of the Power Balance in PC3 ‘Region in 1998

: 1995 ' 1997 2000
Available capacity (MW) 62 400 689
Peak demand (MW) 277 159 526
Mairgin (MW) 215 4} 163
Margin as % of Peak demand 11% %

(Sovrce: World Bank report 13586-VN)

In 1995, the supply of the demand needs imposted from PC1, which represent around 80% of
the total, since the diesel generating units are mainty used as emergency or peak load units.

Table 10.10 Power Generation in Central Reglon

Date: Janvary, 1996

Name Installed No Available Year of Type Remarks
and Type capacity of capacily commissioning | of fuel
: AW) units

Phu Ninh

AnDiem

Drayhling

Gas Turbines

Lien Tri 14.2 : 0.0

Diese_l Powe: Stations
Quittig Binh 15 0o, R

as standby

capacily
Huw 6.3 : - 6.3 as standby

: capacity
DaNang _ 49.7 ‘ 31.9 as standby

. : : : o capacity
Quang Ngai ‘ 15.3 . 104 as standby

capacily -

e EEEE:N:

.77 outside the study 2one

10.5.2 Transmission

For the time being, the PC3 system is connected to the 500 kV tink by the Da Nang 500/220
kV substation. The 220 kV transmission system is not yet developed in the study area.” The
11O KV system is connected to the 220 kV system in Da Nang and Donghoi {northwards) ang
to Quinhon (southwards). Projects exist to instal! 220 kV lines to link Hué / BDonghoi, Da
Nang/ Quang Ngai and Da Nang/Hue. Presently the main transmission system in the study
area is [ 10 kV, 1t is established north/south supplying 110/35/6 kV substations or 110/20 kV
substations. Except around Da Nang and the link Da Nang/Hue the system-is simple circuit
with AC 185 sqmim or ACSR {96 sqmm conductors. See simplified diagram in Annex |

A project for the installation of a regional load control center in Da Nang is in progress.
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Table 10.11 ' HV/HV and HV/MV Substations in Central Reglon

Date: January, 1996

I Existing Ongoing or Planned
- Projects
Yearof
Name Voltage .| Capacity | Capacity | commission-
e &) avay | eva ing
Da Nang ' 5007220 ' :
Pleiku oo e R0i30] 480 e
DengHot o o o B 000N O SR g | T
Hie ' 220/110 125
Da Nang 2204110 125 125 1997
__Quang Ngai 220/110 b 125 2000
Bong Ha 110/35/6 16
Hue 2 _ 110/6 16
Hue | 110/35/6 2 x2§
Soi Huz 110/6 16
Hoakhach 116/29 : 2 x25
Xuan ha ' - H10/35/6 2 x25
Caulo _ 110/35/6 25
KCX Nuoc Man 110/ _ . 25
Licntri _ iene) 25 25
Quan 3 11020 25 25
_KCX AnDon _ 110/20 25 25
Tam Ky 11043576 16
Quang Ngai - 110/35/6 16
Due Pho 110/20 16
Note: outside the study zone
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Table 10, 12

Date: Janvary, 1996

Transmission Lines in Central Reglon

Length of| Type/Size Nbof
List VoHage line Conductors | circuits Remarks
&V (km) (mm?2) _lor?2
Existing —
Vinh - Dong Hot - oo - oo 220] 020317 - AC300 Sl I = -
Dong Hoi - Dong Ha 110 106] - ACSR 1% 1 ~
Dong Ha - Hue 2 110 68]  ACSR 196 1
Huec 1 -Hue 2 110 ? ACSR 196 1
Huoe 1 - Soi Hue 110 i
DaNang-Hue 1 110 AC 240 2| Connection to Cau Do km 3, to
. ) : Xvan Ha km 7 from Da Nang
Da Nang - Quan 3 110 - 12 AC 240 2
Da Nang - Quan MLientri {10 4.5 AC I8S 2| Derivation to Lientri, km 3 from
: ' " | Da Nang
Quan 3 - Ha Boa 110 4.5 AC 185 2 :
Pa Nanp - Tam Ky 110 70 . AC 185 1
Tam Ky - Quang Ngai 110 60 . AC 185 1
Quang Ngai - Ducpho- 110 30 AC 185 1| Derivation to Ducpho, -
Hoainhon ‘
Ongoing or  Planned
Projeclt - -
Dong Hoi - Hue 220 180 AC 300 1
Pa Nang - Hue 220 AC 300 1
Dz Nang - Quang Npai - 220 130 AC 300 1
Pleike - Quang Ngai ! 220 . 1 i L
Da Nang - Hué/ Hoakhanh 10 2 | Derivation to Hoa Khanh
Quan 3 - KCX An Don 110 1 P
Quan 3 - KCX Nuoe Man 110 1{:

Note:

CUEE LT

“{ outside the study zond
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- 10.5.3 Distribution

Distribution systems includes MV lines, MV/LV substations and LV distribution. Medium
voltages used are: 35 kV lines, which could be considered more as a sub-transmission
system, 20 kV lines, 10 XV or 6 kV lines. Most of these lines are overhead lines with bare
conductors. The MV substations are 35/6 kV 20/0.4 kV 10 or 6/0.4 kV with old technology.
Most of the LV lines are overhead lines with bare conductors and concrete poles. Most of the 6
kV lines and LV lines seem o!d and in bad conditions, whereas the 35 kV lines present a better
condition. A decision has been made to progressively replace outdated MV 6, and 10 kV
systems by 20 kV,

As a general remark it could be mentioned that the distribution systems and their equipment are
very old and often in state of disrepair. The networks ar¢ under sized and over extended
incuiring excessive losses and voltage drops. In urban areas the circuits are clutiered posing
safety hazards. Projects in view of upgrading the existing are already in progress.. An
development of demand will need extension of the existing system and improvement as well.
The extent of the existing MV systems is given hereafter.

1) Quang Tri Province

35 kV lines: 162 km main feeder plus denvations

10 kV tines: 250 km 7 _ .

35/10 kV substations 9 x 1000 kVA, with 2 x 1600 kVA (Dong Ha Diesel Power Plant), -
" 10/0.4 kV transformers 264 ranging from 50 to 200 kVA.

2)  Thua Thien- Hue Province .
35 kV lines: 139 km main feeder plus derivations (extension program 100 km)

MYV lines: 15 kV, 10 kV and 6 XV lines have to be changed for 20 kV lines

LV lines: 405 km, and :
Substations 35/6 kV 30.

3y Quang Nam Da N?ngll’rovince" _ :
35kVlines: = - 179 km, (64 km in project for 1996-1997)

- 37000 consumers are connected to the grid.- :
4y Quang Ngéi 1P_rovince
No quantitative data. The province is as well equipped with 35 kV lines, 35/6 KV substations
" (20 kV lines are installed in the Duc Pho zone), MV/LYV transformers and LV lines.

- 10.6 ' ELECTRICITY TARIFFS

* Tariffs have been increased several limes since 1992, A comparison’ with the tariffs prevailing
in other Asian countries is attached as Annex 2.- The objective is to reach progressively cost
reflective tarifts (the LRMC cost of energy is reported as being in the range of 7 USc/kWh or

around 700 VND). ‘ '

" The tariffs are curvently uniform across Vietnam with some exception in the HCMC area.
Base tariffs prevailing in 1994 were:

Households ' 450 VND/kWh
Trade and services 1000 VND/KWh

- Industry : 450 VND/kWh
Agriculture  (communes) 360 VND/kWh, and
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(individual farmers) 500 VND/XWh.

Tn 1995 the Government set up {ariffs effective sirice June 1995, These tariffs are given in the
attached Annex 5. o

The Government policy aims at:
»  Progressively raise average retail tariff to 7 USc/kWh by 1999, and

e  Determine and adopt an appropriate bulk transfer price between the distribution
companies and the EVN generation-transmission core.

In the framework of the reform of the power sector initiated by the Government, a taniff study,
on line with the Gavemnient's orientation is in progress with the support of ADB.

10.7. DEVELOPMENT PROGRAM

10.7.1 Introduction

When analyzing power system developnient it is necessary to have a nation-wide approach.
This is due to the fact that such a system is by nature an inter-linked one and furthermore in the

case of Vietnam where water resources, inherently dependent of geography, are largely used |

for power generation. The existing struciure of Vietham power system is typical in this
respect, The presence of large energy resources (hydrology and coal) mainly concenirated in -
the noith has led to establish the existing interconnected system. The recent development of -
_ natural gas field in the south has changed this unbalanced siluation, but the need to be able to
~exchange electric energy between the regions still exists. T his is particularly true for the central
. region, up to now completely dependeat of the rest of the country for power supply.. From

economic point of view, the interconnected system allows an economic competition belween
" the various altemnative generation projects and a reduction of the total reserve capacity. The
backbone of the national grid is the extra high voltage (BHV) S00 kV, line installed in 1994, to

- link north, central, and south regions.

* Thus the development of power sector in centeal mgion' has to be analyzed in the context of the |
whole country. The development of generation and transmission facilities depends of planning

" decision prepared at national fevel (BVN), even they have to take into account the demand

~resulting of regional development.  Only distribution systems development . are  the
responsibility of regional planner (PC3). Besides, this division is reflected by the organization .
‘of the power sector. : - Lo

10.7.2 EVN Generation Master Plan

EVN is preparing a Defe!opment Master Plan for the Power Sector in Vietnam covering the
period 1995 - 2010. Though this plan is not yet officially adopted, it indicates the most likely
- oplions. - .

" This 'study is a “Least Cost Plan” for development of generation. It is based on' demand

forecasts corresponding to three scenarios: FLow, Medium and High. These scenarios integrate -

- different assumplions regarding socio-economic development GDP, population and so on. in
total and per economic region The table 10.13 indicates the electricity demand forecasts for the
three scenarios pet region.
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Table 10.13  Electricity Demand Forecasi for the Three Scenarlos per Region

j ELECTRICITY DEMAND FORECAST (GWh)

1995 2000 - 2005 2010

i Low | Med. | Migh | Low J Med. Med. | High
NORTH
Energy Sales 5102] 86551 9802} 10767] 14624} 1713} 28707 31387
Losses-auxil. consum. - 14704 1938) 2198] 2413 2648} 3097 3793| 4143
Eeergy demand 6562
CENTER. B FER I
Energy Salcs :‘9 3601
Losses-guxii: (;()nsljfi ' 2&0 Fe 43080
Ederpy deniand . -“I2$5 231
SOUTH _ _ '
Encigy Sales SI83) 11583 12765 14033 ] 21759 24648 28753 37177 | 42380 49509
Losses-auxil. consum. 1359] 2357 2795| 3037} 28B1] 4402| 5337| 4633| 5670 6631
Encrgy demand 6742 14120] 15560] 17070] 25640] 29050] 34090 41810 480501 56140
VIETNAM . ' .
Enecrgy Sales 11452] 22098} 24536 26982 39738 45413 | 51750 66454 | 77488 87547
Lossés-auxil. consum. 3109F 4924] 54741 5948] Ti52]| 8187 9530| 8856| 10332] 11663
Energy demnand 14568} 27020} 3G010] 32930] 46890] 53600] 61290] 75310 B7820] 95210

Source: EVN, De\elopmem Master Plan

In order to cope with this demand, a least cost developnient plan is proposed in the EVN study, -
~ taking into account the available primary energy resources and their respective cost. The
. project is alreacly in progress and the other candidate projects are already identified affected by
their respective investment and operation costs, The study has been performed using the
"WASP HI model (Wienna Automatic System Planning Package) taking into account various
- constraints. The result of this exercise leads to a plan for the development of the generation
+ facilities during the period considered by the study (1995-2010) after comparison of different
: possnb]e solutions and analysis of their sensitivity versus the miain variable factors.

* The plan emerging after this study is shown in the table 10.14.

- A tentative energy balance by region has been made combmmg the energy demand from the -
table 10.13 with the installed capacity of the table 10.14 and introducing the annual generation :

. capacity, the result is shown on the table 10.15. The annual energy generating capacity has .
. been determined using the energy producuon capacity of each type of project. Hydropower
L lp;l]ams are taken for their respective generation capacity as reported in the Development Master -
an

For thermal power plant, plant factors have been affected to each type of plant:

o 80 % for new coal fired power plants mstalled before 2005 and 75 % after 10 years
of operation

- 85 % for combined cycle power plants bummg gas, and

e 25 % for open cycle gas turbines burning gas or oil.
The decomm:ss:onmg of old lhermat units has also been taken into account.

It is not possible to draw out any final conclusion of this simple exercise whlch has no
pretension to replace the comprehensive planning studies in progress at EVN. Nevertheless it
allows to makes some comments which could be of interst for the development of the central
region and particularly for the four Provinces covered by the preseat study.

1. Up t0 2000, the Central Region will remain dependent on energy imported from the
northern region. This situation will end with the commissioning of Song Hinh and
Yali ongoing projects.
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2. After 2000 whatever the scenario, the Central Region will be self-sufficient in energy
on nofmal operation, but this situation could be fragile with cither the medium
scenario or the high scenario, And inany case, the balance depends on the capacity of
the national load control center to manage the inter-regional exchanges and (o control
themn in case of major failure in the system. This requires sophisticated control
equipment and skitted monitoring and certainly an upgrading of the EVH link after
2005 to be able to take advantage of the generation capacity brought by Son La hydro-
project.

3. The generation capacity in the Central Region is 100 % hydropower, and thus
depends on hydrology. Tt could cause problems in case of a dry year. Only A Vuong
hydro-project (145 MW, 591 GWH) is located in the study area. _

4.  Another restriction regarding this program comes from the hydro-projects planned
aftér 2000, With the exception of Son La and Dai Ninh, they are still at the stage of
prefeasibility study or even simpl¢ identification survey, so the program as presented
is subject to revision, '

10.7.3 EVN Transmission Development Plan

In parallel with the development of generation, EVN intend to develop the transmission
systems the general objectives being: development of transmission capacity; improvement of
the reliability and losses reduction. L

The needs for new transmission facilities, during the period 1995 - 2005,5:- to be considered for

- - the whole country ace in round figures:

: - 750 km of 500 kV lines
5000 km of 220 kV lines, and
5000 km of 110 kV lines.

1200 MV A substations S00 kV -
13500 MV A substations 200 kV, and
- 18200 MVA substations 110 kV. ‘ _
" PC3 has mentioned the following for the faciities concerning ‘directly the study area (see
simplified diagram in Annex 1.2): ‘ - o S _ -
| i '500/220kV substation 450 MVA in Pleiku, . -
. 220kVlines DongHoi-Hue =
L - DaNang - Hue L
Da Nang - Quang Ngai,and =
Pleiku - Quiang Ngai.

220/110 %V substations +125 MVA in Da Nang
_ 125 MVA in Hue, and
125 MVA in Quang Ngai.

©10.7.4 PC3 Distribution Development

110KV lines  Da Nang/Hue - Hoa Kharh
Quan 3 - An Don, and o
Quan 3 - Nuoc Man. _

110/MV substations 2 x 25 MVA in Hoa Khanh
25 MV A in Nuoc Man
25 MVA in Lien Tri
25 MVA in Quan 3, and
25 MV A in An Don.
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In addition, each Provincial Electricity Service are implementing or have planned development
of 35 kV, 20 kV, 10 kV and 6 kV systems and the related MV/LV substations and LV lines.
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Table 10.14  Development Program for Power Generation:
DEVELOPMENT PROGRAM FOR POWER GENERATION ]
. _ . Instailed Capacity
Year Hame Type Horth  |: Ceatrer Soutth Total
L Existing in 1995 2000 213 1100 3413
1996|Barla GT o 35 735
_|phumy 2u G1 200 200
1497|8aria cc 56 56
Phumy2u.2 GT 200 200
Phumy 3 u i oY . 200 200
1998]Barta I ' . 56 56
Phumy 2 u.3 cC _ 200| 200
Phumy 1u.1 GT 200 200,
Phumy 3 0.2 [} : 200] 200
- Jsong Hinhu A Hydro 3% 35
1939|Phalal 2 uA Th. coal 300 . 300
Quang Ninh i1 jTh. coal 300 300
Phwumy1u.2-3 GT+CC 400 400
Phumy3ul <C . - 200 200
song Hinh w2 Hydro - 3% 35
Yaliu.1. Hydro 180 180
2000{Phalal 2 u.2 Th. coat 300 s 300
Yall u.2-3  {Hydro . 360] 360
Ham Tuan-baml Hydro i s 472 472
~|Decommnilsstoning 200] C21? 417
__|rotal at 2000 : 700{ . B23 3402 - 6925
2001|Yalig 4 Hydro ] i8¢ : 180
CPhumy 4ud GT _ 200 ¢ 100
Decommissioning _ 129 ] 129
2002|Phumy 4 b. 2 6T - 300 300
- [Nhon Frach u.q ol L 300 300
Seasan 3 Hydro 220 ‘ 220
Buon Kuop Hydro 85 : 85
2003|Daininh -_|Hydro : . 300 300
Banmal _|Hydro 350 - 350
High Kontum Hydro 260 260] -
Decommissioning . © 490 -90j :
2004} Piel Krong -.__{Hydro ‘ - 120 . 120,
Dal Thi Hydro 250) : : 250
Dongnai 8 Hydro K 1140 140
Nhon Trachu.2, 3 |GT+CC e . 600 6007 -
2005[Quang Rinh L.2-3  [Th. coal 600 - 600!
Hal Phong/Pha L3l [Th 600 . - . 600]°
~ |rotat at 2005 4500|° . 1559 5252 11311
2006|Nhon Trach - cC - : 300 300
Quang Ninh v.4 Th. coal 300] - e 300
Mekong Detta 0.1-2 | Th. coal €60 600
2007 |sonlawvi-? Rydro 600 600
A Vuong . Hydro - 45]- 145
Mekong Oeitau.3  |Th.coal ~ | o 300 300
Mekong Deila 1-2-3 [OT QG ' ) 600 600
Decommissioning - 611 : -67
2008|5onlaus4 Hydro 600 " i 600
" |Ankna — . |Hydro j 116 R 116
Mekong Delfau. 4 |Th. coal - 560 300
Mekong Delta 4-5-6 |GT (DO)* : 66O} £00
2009|5on1au.5-6 Hydro - 600] . il ; 600/
- |sesan 4 {ydro L. - 366 366
2010|Sonlau.7-8 Hydro 600 - oo 600
- |Mekong Deitaus ~ [Th. coal N 300 300
Mekong Deita 7-8  |CT (DO} 400] 400
Dong Nai 4 Hydro . ' 200 200
Decoramissioning i) 132 -242
: Total at 2010 - 7023]° 2186 8720 17939
After 2610 |Son a1k, §-10-1112 |ifydro 1200 - 1200
- [€anden _|Bydro _ 650 650
Huol Quang Th.coal’ ~ 600 600

GF = Qaslrubine, (C = stezm parl of combined cycle, Th = steam power plant, * = peak kozd aperation
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10.8 STUDY AREA DEVELOPMENT - NEEDS AND OPPORTUNITIES

10.8.1 General

As for other infra-structures the power systems will play a major role in the socio-economic
development of the study area. Obviously this development requires distribution of electricity
to the inhabitants in urban and rural areas, supply of reliable power to industry, trade and
services, each of these sub-sectors having its specific needs and requiring proper solutions.
Though the power systenis are necessary for socio-economic development, they could not by
themselves create the development which mainly depends of the conjunction of other factors.
Precise measures would be only designed at a fater stage as a synthesis of the selected options.
Nevertheless it is already possible to analyze the needs and the main opportunities, and to
propose recommendable orientations. '

10.8.2 Needs and Opportunities

1) Urban Development

Socio-economic development in the study area implies development of the démand dug to
growth of domestic consumers income, development of teade, workshops and public services
in existing urban centers and even creation of new urban center. It appears that, in most part of
existing urban centers, electricity is largely distributed bul it is also obvious that the existing
systems are saturated. They offer few expansion capabilities. :

Most of the existing systems have to be upgraded in terms of capacity, reliability and
environrirental impact.

* The systems are often overloaded resulting of abnornal losses and voltage drops. Equipment
is of old design, poorly maintained and difficult to repair. Control and monitoring of
equipment is non-existent or obsolete, implying difficulty and delay to restore electricity supply
in case of failure. Most of the systems are made of clultered overhead lines with bare
conductors posing safety hazards incompatible with the urban environment. :

- A project, financed by the World Bank, is in progress for the rehabilitation and the extension of
 the distribution system in Hue City. ‘ o -—

| In the same way rehabilitation projects have to be undertaken in the coming years in the other
urban centers using modem technology. This is the only way to cope with the increasing
demand, to reach an acceptable level of reliability and to reduce the level of losses. These
objectives are essential with regard to the quality of services offered to the consumers and will
contribute to financial recovery of the power distribution company. The cost of non distributed
_energy justifying the over investmient cost in high density area. :

2}  Rural Development

During the coming years rural electrification has to be developed to connect all the communes
and 100% of permanent houscholds to the grid. In the same time the development of
agriculture, irrigation and agro-product processing will require more power. ' This leads to
“extend the existing 35 kV sub-transmission system and the MV and LV distribution systems to
supply the sural communes. Several projects are aleeady in progress in each of the four
!?rovinceej. Progressively the standard design of existing rural distribution systems has to be
improved. . :

For ‘wountaitous zone with communities scattered in remote areas, iﬁcl_ependem electiic
systems supplied by micro-hydro-generating units should be developed, when waler resources
exist,
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3)  Industry

Development of industrial zones, fusthermore when it includes energy intensive industry,
requires a specific approach, due to the nature of the customers often connected to the medium
voltage system or high voltage system for the larger ones. All industry customers need a
reliable supply to avoid shut-down due to power failure. This implies double-way connection
and MV/LV substations with guaranteed supply. For small industry consumers connected to
the LV system, the design is fike for other urban consumers. For medium size enterprise the
MV/LV substation is generally property of the industry and thus financed by the consumer.
Metering is then made at MV connection. The large and energy intensive industries, are
directly connected to 100 kV system through a substation owned by the industry and the
metering is preferably made at HV connection. In any case, metering and protections of private
substations shall be designed according to the standards agreed by the power company.

When heat demand exist, possibilities for cogeneration have to be studied , particularly if there
is energetic by-product available, '

4) Transmission

A project is in progress to install in Da Nang a modern regional load dispatch center,  This
equipment will replace the inadequate existing facilities:

In the Quang Nam Da Nang Province improvement of the 110 kV systems are in progress, but
it was impossible to have any information supported by a comprehensive feasibility study
addressing technical and economical issues on the development of the transmission system in -
the study area and furthermore in the Central Region. It seems that PC3 has not yet addressed
this issue. This situation is likely due to the reform in progress in the power sector,

The simplified diagrams attached in annex 1, established from a diagram provided by PC3 (Da
Nang) show the structure of the existing system and the planned development. “The main
development orientation consists in the instaltation of 220/110 kV substations to be located
somewhere respectively in the Hue and Quang Ngai areas (the optimum location has to be
* chosen with regard to the development of main consuming centers). This option has to be
- confirmied and supported by further studies after agreement of the Master Plan for Regional
~Development. The general objective is to develop a system able to supply the peak demand,
- even in case of failure of either one line or one transformer with a quality of supply superior or

equal to the guaranteed minimum. Itis foreseeable that such a study will demonstrate the need
- of extension and with possible increase of rated performance of the existing equipment.

5) ‘Ge:nerat.lo‘n‘ .

The Master Plan prepared by the Energy Institute, only consider hydro-power plants in the
Central Region. Those planncd after 2000 are still at the stage of pre-feasibility study and thus
up to completion of the related hydrology studies, a risk of lack of hydro resources in dry year
~could justify the installation of a thermal power plant in Central region. So it could be
recommended to study the feasibility of such a project in the context of the regional industry
development. The fuel could be ol distillate produced by the oif refinery, or gas in case this
fuel will be introduced in the region for instance with petcochemical industry. Developiment of
- energy intensive industries in a specialized industrial park could also create heat demand in
- addition of power demand, offering opportunities for development of cogeneration facilities.
~ This type of project, supplying heat and power to industry and éven power to the grid, is in
general economvically justified. Furthermore the technologies are well proven with oil fired

: steam cycle or with combined cycle, if gas is available,

' From a more general point of view, the cpportunity to insialled thermal power generation plant

. in the Central Region (particularly in the sludy area) has to be taken in consideration by the
EVN generation development plan. This could limit the inter-regional exchanges and augment
the reliability of the system with acceptable generation cost.

Theomal projects could be successfully developed in form of B.0.O. or B.O.T by fofeign
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investors. Furthermore, implementation is shorter and phasing of investment is easier than for
hydro projects. The sizing of 'such a thermal power plant will be influenced by industry
demand, but around of 100/150 MW could be already contemplated with an appropriate
phasing.

In the study area, thete are likely opportunities to generate power through multi-purpose hydro-
projects, which have to be studied in the framework of regional water resource control
program. Such projects, mainly justified by irrigation, flood control, and soil protection could
contribute to power supply. Projects of this type have been mentioned by Thua-Tien Hue and
Quan Tri provincial authorities respectively for Huong river tributaries (reported as 50 MW)
ah«;lf Rao Quan river (reported as 80 MW, 267 Gwh) but pre-feasibility studies have still to be
performed. - :

10.8.3 Power Sector Development

1}  Demand Forecast

On the basis of the assumed socio-economic development a tentative power demand forecast
has been established in Annex 4, The main results are summarized hereafter, =

Table 10.16 A Tentative Power Demand Forecast -

Study Area

- 1995 2000 2005 2010
Energy demand (GWih) 534 813 1421 ~ 2606
Peak demiand (MW) 138 - 182 £ 2741 460

2) N Estimate of 'im,"és!n_w'nt Cost ‘ | _ : |
The development of the power systent corresponding to the increase of demand and based on
the needs described in paragraph 8.2 will require the investment summarized in the table 8.17.
Cost are established in 1995 prices, it includes 20% contingencies due to lack of: detailed
technical studies. N L 1 : o

Ta'blie'lﬂ.l"?RcQuiréd Inveélm'eﬁt Cost
for the Development of the Power Sysiem
in 1000 USS

Before 2000 After 2000 .
Foreign - Lopcal - Total Foreign Local Total
Transmission ‘ .
Suobstation 220 kV 12900 . 4300 . 17200
Lines 220 kV. . 30855 - 5445 - 36300
Substation 110 kV 5000 - 3000 ~ 12000 6840 © 2280 © 9120
| Lines 110 kV 1875 625 - 2500 15750 . 5250 - 21000
Sub-total 10875 162513 14500 66345 Y7275 83620
Distribution ;9600 2600 19200 13000 14300 273001 -
Grand Total 20475 1322% 337060 79345 31575 110920

The investment cost for extension of the power system is estimated in rounded figures at 145
1 li Provisions shall also be made for rehabilitation of the existing urban
distribution systems. In the absence of precise assessment of the existing system, it is only

miilions USS$.
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possible to make reference to the projects already in progress. For instance the cost for
rchabilitation of the Hue city distribution system was estimated in the World Bank appralsql
report at a cost of 7.4 million USS. “Applying the same cost ratio to the other cities it comes
around to 22 million US$ for urban systenis rehabilitation.

10.9 RECOMMENDATIONS

The development of Transmission and Distribution systems in the study area is one of the
prerequisite conditions to achieve the integrated socio-economic development. So it is highly
recommended to undertake, as soon as the general strategy will be adopted, a comprehensive
study with the aim of dmwmg up the Regional Power Sector Development Plan. Draft terms
of reference for this study are attached as Aniiex 6 to the present document.

Another important issue is to prepare the conditions for the successful implementation of this
development plan. That means, achieve the reform in progress to give sufficiént capacity to
“PC3 company in terms of financial and human resources.

The financial capacity has to be developed as well. The volume of needed investments will
require extermal financing on which could be obtained only with a sound financial position.
This depends to a large part of the achievement of structurat reform undertaken and effective
selting up of the cost reflective tanff policy..

The managerial and planning capability improvement is diclated by the new responsibilities

assigned to the power companies by the institutional reform. With this aim, a room has been .
made in the TOR to develop the planning capability of PC3 by mslalllng computer aided

planning tools and provndmg staff lrammg
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ANNEX 2

Comparison of 1994 Power Tariffs

pomeéstic Priclng

Shenzen ———— ") 44
Viethamy {25727 70 413
lndonesia E————"— YT I
Thaifand p "7 T 44
Malaysta {3 471§
singapore 35
CLPH Kong : : ) 533
Talwan )} 58
HX Electric {07 T3 604
Macau - —3 69
Pilpplnes —1 7.19
5. ¥Korea ) 8.41

Jz2pan

3 126

Y f 7 3 r

¥ F t + 1

0 ? 4 6 8 10
Farlfés (Uscent. /iwh)

12 14

Commercial Pricing

singapore : 1 5.2
Mataysia o 4 528
CLP H Kong 31538
Taiwan 3 607
Thallang — 3 647
HK Electric : 1625
Fhlllppines TTT1 68
8. ¥orea . ) 6.92
shenzen ; 3 ra3
" Macau 386
indonesia £ - - 1 841
 Vietnam ot oA m——e ] |

sapan, - _ -

0 2 4 6" 8
‘ Tarlff (Uscent. kW) |

1 103

W0 12 ;

i

. Industry Pricing

Vielnam [ TTooooo ) 504
Mafaysla f[——————"——-— 5§
singapore ) 575
(P HKong 3 6.3
Indohesia — } 6.35
Thaliand 1654
‘Talwan — 1 6.67
5. Korea 2 6.97
‘HK Electifc 7T %05
Macay = — 1 989
shenzen = — 0.7
philipptaes —— 3 109

Japan

3 r re oy
t + $ t

—=3 1415

s

0 2 4 5 8 10 12
Toriffs Wscent AWh)

14

16

acording: Lo China Light & Power - Hong Kong and EVN, mild 1934
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"ANNEX 3

“Unit Cost Tables

Generation o .
Designation Ué's';ﬁ::\?t ~ Comments

Small Hydro Power Pland (0.2 to 1MW) 1200 - 1700 River diversion plant without reservoir ]

Hydro Power Plant (1 to 10 MW) 800 - 1300 River diversion project without reservoir

Small Diesel Pawer Plant semi rapid engine 600 _

using diesel 6if

Diesel Power Plant slow engine using heavy 1200 ~

oil ' .

Fuel oil fired steam Power Plant 1350 Without flue gas desulphurization

up to 1000 MW in several units _

Coal fired steam Power Flant 1500 Without flue gas desulphurization

up to 1000 MW in severa) units price could be influenced by coal quality

Combined Cycle Power Plant {gas) 800 _

up to 1000 MW in several units

Fuel oil fired steam Power Plant 900 - - | Without flue gas desulphunization

over 1000 MW in several unifs . )

Coal fired steam Power Plant 1600 Without fluc gas dcsu]phuri'z.ation_

over 1000 MW in several units price could be influenced by coal quality

Combined Cycle Power Plant (gas) 600 _

over 1000 MW in several units

To compare alttjnialives it is more important to compare the cost / kWh generated. This takes
into account; investment cost, fixed operating cost, fuel cost and plant factor (equivalent full

load operation time per year) the economic life, the discount rate.

Generally for the present

prevailing conditions, amongst the thermal generation alternatives, combined cycle is the least
cost altermnalive pardicularly when gas exists. P '

- Transmission . D - . .
Designation Unit Cosli Foreign Part | Local Part

o E C 1600 US $ RN +taxes
220kVlines o 110 /km 40% 60%
220/110/20 kV substation 125 MVA 4730 - 13% C2%
220/110/20 kV substation 63 MVA - . 3850 - 3% C2T%
110 kV lines 70/ km 40% 60%
110/20 kV substation 2 x 25 MVA 1810 60% 40%
110720 kV substation 25 MVA 1520 60% 0%
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Rural Distribution

Comments

Designation Uait Cost
35 kV OHlines AAC 117 sq. mm 18000 US$/km F.P.60% L.P.+t40%
35/6.3 kV substation 2 x 2.5 MVA 230000 USS ¥.P.75% L.P.+H25%
MV O Hlines main foeder 12000 USS$/km According fo PC3 prices
MV O Hlines 9900 US$/km According to PC3 prices
MV line switch 2000 US$/unit According to PC3 prices

Distribution transformer MLV
(100 KVA (o 250 kVA)

3000 USS/ unit
average price

According to PC3 prices

LV line AC70 sq.mm 6000 US$/km -
Domniestic connection with meter{l phase) 100 US3/unit -
Connectlion with meter (3 phases) 350 US$/unit -

Urban and Semi-Urban Distribution (nnprmed design)

Local Part

Designation Unit Cost Foreign Part ‘
_ Us$ +taxes
Urban . . _
UG Cable 20kV Al 3x150 sq. mm(km) 36100 95%% ' 5%
O} Line 20kV AAC 117sq. mun (k) 23228 56% 44%
Substalion 20/0.4 kY (open loop) : :
430 kVA (unit) 30184 90% 10%
630 kKVA (unit) 34554 - 0% : 10%
| LV twisted line 3x50+54.6+16{km) 12613 T 80% 20%
-| Consumar connection - 202 65% 35%
Public lighting (unit) 804 25% 5%
. Semi-urban )
| OkiLine 35 kW AAC 11 7 sqmm (km) (1) 20792 60% 40%
[ OHLine 20 kV AAC 117 sqmm (km)  {}) 19356 $6% 43%
[ Pole mounted MVAL Veransform. S/5 . _ ' . _
| 20 kV 50 kVA (unit) | ) ¢ 5289 90% | 10%
20 kV 100 kKVA {unit) )i 7359 94% © 6%
35 KV 100 KVA {unit) Ok 8509 95% ‘ 5%

' No!«. (I Y Thistype of MV dbtnbuhon could be mod inzones w ;l.h lo\'. densny urbamzahon
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ANNEX 4

Electricity Demand Forecast

Explanatory Note

Due to the lack of officially confirmed data this tentative forecast has been prepared with the
following methodology.

Electricity demand is considered in four categories:

Rural residential {rural means all residential consumers outside town)
Urban residential

Indusiry, and ' - :
Non industry{ agriculture/forestry, trade, construction, services)

1

. RURAL RESIDENTIAL DEMAND

It is related ta the rural population growth rate and to the increase in the electrification ratio.
The rural electrification growth rate being determined to obtain 100% of electrification at the
20%0 horizon. The rural residential denand growth rate is not affected by an elasticity factor
because the method already introduce such a factor by the fact that it considers the new
conswimers as having the same consumption than the others: Experience shows that the actual
consumption of new consumers during the first year is half that of the consumption of the
othersl. For example applying the selected method with a demand growth rate of 13.3%, the
formulais: - : : ' . :

(1) Ca=Cas*(140.133)
- when taking into account separately new consumers it becoines
(2) C,=0.867*C,;*(1+0.133x) + 0.133*C, /2
~with: . x = elasticity factor applied to the consumer existing in the year n-1
-+ Cy=consumption yearn ' - :
_ Cyiy = consumption year n-1
mlﬁlbining the e(;uélfo;}s (1) and (2) it becomes
L ox=1.73. e

2. URBAN RESIDENTIAL DEMAND

In the urban zone where already 100% of households have electricity, the increase of the -

demand is directly related to urban population growth. Considering the fact that the average

consumption of new consumers during the first year is half of the average consumption of the

other for the previous year, with population growth rate of 2.5 % this is equivalent to apply an

glasticity factor of around 1.5 to the consumer of the previous year as éxplained for rural
emand. . ' : o

3. INDUSTRY

Industry demand is related to growth in industry output with an elasticity factor | 3.

The Indusiry output growth rate has to be determined in function of the industry development
opportunities in the considered Province.  This will be influenced by the industrial project
opportunities identified in the preparation of the Master Plan.
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4. NON-INDUSTRY

Non-industry demand is related to growth rate of non-industry GDP with an elasticity factor of
1.3.

The non-industry output growth rate has to be determined as the weighted average of the
respective growth rates for agricullure-forestry, trade, construction and serwce:. in the
considered Province taken in consideration in the Mastef Plan.

S, ASSUMPTIONS

The attached forecast has been prepared with the following assumptions:

Rural population growth rate '1.8% fy during the period 1995-2000
1.2% /y during the périod 2001-2010
urban population growth rate 2.5% /y during the period 1995-2000
2.1% fy during the period 2001-2010
Industry output growth rate 10% /y dusing the period 1995-2000
12% fy during the period 2001-2010
o Non-induslry omput growth rate 9% /y during the penod 1995-2000

10% /y during the period 2001-2010.
: Dlﬂ“ercnt scenarios could be prepared varymg these: assumptlons
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ANNEX 4.

Electricity Demand Forccast

2005

JRE TSN TN T =7 S D T I IS 1T
QUANS TRI
Rural population growth rate + 8% 8% 18% 1.8% 13% 1.2% 125
rural poputation (" 10005 4458 4538 2610 4703 4138 45974 5123 5494
rural electrificatton ratio 0.4y 010 13 100
rRural electrification growthrate 11.29% 129% 11.29% 13.28% M 25% 396% 330%
Rural resid. demand Qrowthrat. 13 3% 13 3% 13 3% 1% 13348 ©52% 459
rural residentlal demand 1Gwh 30 LE] 13 44 49 56 22 34
urban population growth rate 2.5% 21.5% a.53% 5% 5% 1A% 1%
ULoan residentiat (GWhy 94 96 X 0.1 104 106 18 L 43
Totatpeskdentisl IGwh 122 130 13.7 115 153 162 : 13e 21
. Efasticity T ) : : :
induitry GOP growthrate 12 100%| - 100% 100% 100%]  100% 12.0% 12.0%
Non Industry CDP ﬂl’DWlh rate 13 96% 2.0% 5.0% 20K 9.0% 10.6% 10.0%
INGUSETY oW 138 156 17 W0 s Fi 3] 516 108 €
NOn InoUstry (GWN) 68 16 B4 9.4 105 118 Hr © 398
Total sales IGwh) 330 152 348 439 48.4 535 933 1706/
LOSSES © 5%, 15% 14% 13%, 1% 10% 10% 10%
Enecgy Semand (CWh) 380 4316 5§54 a3.6 542 583 1016 161.7
voad factor Q36 0.36 037 038 0.40 LEF] 052 064
Power demandiw) C11.0 13.2 140 18.8] 155|160 22.5 315
THUA-THIEN HUE -
fural pepulation growth rats 1.8% 1.8% 3.8% 1.8!‘- 1.8% 1.2% .29
Rural poputation t* 1000 7338 15214 7656 734 334 §01.7 8574 $10.1
Rural electrification ratio Q36 . . 030 085 100
[rural electrification growthn rate 18 22% 1321% 14 21% 14284 14 22% 396% 330%
Rural retid. dennana growkh rat. . 16.3% 16 3% T 16.3% 16.3% 16 3% C5.2% 45%
Rurzl resident!at demand Iowhi 1.9; 92l - 106 124 134 162 i K %59
Urbzn population growth rate . 2.5% 5% 2.5% 21.5% 1.5%1 2% 21%
Urban restaential ([Gw %7 305 312 320 328 336 P 373 Lixs
rotalresidential Iowh 1€ 336 419 144 C 412 -504 539 €33
: Efasticlty : ; : S
industey COP growth rate - 10.0% 10.0% 100% 10.0% 12.0% $20% 120%
Non industry COP growth rate 1.3 9.0% 80% T 90% 9.0% 9.0%] - 100% 10.0%;
OGUSTRY IGVWhi 419 LIS 3 3 £€058 £83 b 1594 3390
Non Industry KWty 05 229 56 F{:2) ns 3S6[:. 657 1210
fotal sales KXWH) 1000 109.5 110 1334 1474 1632 859 5133
LOS5ES 15%] 15% 14% 3% 12 TR0 16% W%
Energy dersand le‘h) 1150 +264] 1379 1508 165.4 135 !ﬂ 3 $10.2
L0 Factor 0.44 0.41 0.4% Q.46 0.8 0% . DEC 064
POWEr demansiMw) . ¥0.0 518 3350 _%2.2 39.3 4190 594 104.7
QUANG HAM DANANG | .o : g
rural popufation growth rate X 8% 184 184 1.8% . 1.8% 1.1% 1.2%
wural Populatlon L* 10001 T 13453 43736 13533 #4235 $443.1 14752 1565 8] 16624
Rural electritlcation ratko 02 ) S 08s 035 100
Rural glectridicatlion growthrate : 3.38% 538%] - 338% 3.58% - 3.38% 225% 103%
gural restd. aémand growthrat. . S2%] . S2%|: - 5% 1% 5 1% 354 22%
Rural residentlal demand iICWwhi 241 Loasal . a6 28 296 EA R “365]: 113
Urban poputation growth rate 25% 25%] - :2.5% 2.5% ] 2.5% % 11%
Urban residential ICwal i 5 B 8.3 134} 814 834 - 855 949 03
Totarresldentiai Gwht 997 w29 ¢ t0edf - 409S 1130 ‘11686 13187 ' 1465
i Elasticity : X N . . .
sndustrv GDP growth nh R | 10.0% 10.0% 10.0% “10.0% 10.0% 11.0% 1210%
Moo Industry COP orawth ute -1.3 2.0% T 80% 9.0% 3.0% 9.0%] 1904 100%
INSustry {Cwh A 125% 1419 L1603 1811 L2042 . 4226 8713
Non Industry [GwWhi 544 608l . 618 158 847 816 1743 LA R
Total sales (cwhp 2652 289? 359 3456 31e s 4159 287 13400
LOssEs - 15% 15% 4% 13% 1% 0% 10% 10%
energy demand ICWhi 305¢ 3531.% 3609 3906 424.% 4515 " BOLS 14740
10ad faclor 043 0.48 050 052 034 0.5%) LY o6
POWer dEMandiMw) no 731 822 857 £9.17 95.3 1.8 2589
QUANG NCAI . : i
Rural populatlon growth rate +.8% 1.48% 18% 1.8% 8] O 1.2% 1A%
Rural PFopulation {* 1000+ 10768 10962 11159 11360} 113628 13 2496 15264
Rural electrification ratlo . 082 o ' : 060 0.90 100
Rural electaification growthrate $23% 5.23% 5234 5 23%, 5% 2 38% i
ruralfesld. demand growthrat. EAL) TA% ALY 1% 1.9% 3 6% 4%
ruralresldential demand iowhi 5.1 TR 151 C 162 1.3 185% 2 261
urban poputation growth rate 2.5% 25% 2.%% 5% 2 §% S A% 1%
urban reskdential icwhi 117 ' 119? 1117 T2 129 132 ;146 162
Total residential iGwhi FLY 0 73 1287 102 nz 3éB| 423
Efasticiay | . b :
industey COP growthrate 1.3 100% 120% 10.0% 10.0% 100¥%] - 130% 130%
Non ladustry ¢DP growth rate 1.3 S0%] 9.0% 0% 9.0% 9.0% 10.0% 10.0%
industry ICWh kR 3 354 LUy 452 510 1G5 .4 15
- INGn Industcy 1IGWHE 136 152 110 190 M2 236 4316 823
Tolat sales wowhi £6.1 7258 127 -81.6 %S 1064 ' 1857 3401
LO55€s 15% 15% 1134 13% 12% 10% - 10% 0%
Enerpy dermand [GwWh) 160 834 S04 93.0 108.% 1174 204.% 3ra1
Load factor 03¢ 0.36 03 038 .46 0.47 033 1] 33
Power demandibiA) 240 26.4 280} 237|308 31.8 430 65.7
TOTAL STUDY AREA
ESechriciby sales wCwwhl 464 3 502.8 5563 €105 En?z neo 1291 6 13690
LOsSES 15% 15% 1% 13% 1% 103% 0% 0%
Energy demand (6w $349 5839 €34.2 €328 7517 8129 14107 260%.9
PAWer cemand (W) 134 152 159 168 kX4 182 274 450
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ANNEX §
Electricity Tariffs

Tariffs are in accordance with Government Decree 28/VGCP -TXSX and the Inter-Ministry

Notification 03/1T - LB 29/5/95. These tarif¥s are effective since 1 June 1995,

1. INDUSTRY -

VN Dong per kWh . :
Regular howrs - Peak hours Of1-Peak hours
20 kV and higher 520 750 350
6 to 20 kV 580 850 350
" 6 kV and lower 640 '950 350
2. AGRICULTURE
: * VNDongperkWh o
: Regular hours Peak hours Off-Peak hours
>6kV 500 500 200
<ERV 530" 530 210
3. ADMINISTRATIVE UNITS
- >'6kV 500 VND perkWh
< 6KV 550 VND per kWh. .
4. PUBLIC LIGHTING
450 VND perkWh.
5. DOMESTIC o
Conéuhlpiion from 0 to 100 kWh 450 VND per kWh
Consumption from 101-to 150 kWh 550 VND per kWh
Consumption from 151 10 250 kWh 650 VND per kWh
Consumption from to 251 kWh and above

850 VND per kWh.
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6. RURAL CONSUMERS

6.1 MAIN METER INSTALLED AT VILLAGE TRANSFORMER,
COOPERATIVE

Domestic use 360 VND per kWh

Non domestic use 530 VND per kWh.

6.2 WHOLESALE

Domesticuse = main meter installed at wholesaler transformer 440 VND per kWh
' main meter at EVN sub-station - 460 VND per kWh

Non domestic use 530 VND per kWh.

7. COMMERCIAL
~ 1000 VND per kWh.

- 8. CUSTOMERS PAYING IN US CURRENCY

8.1 INDUSTRY
20 kV and higher 0.07 USS per kWh

6t020kv . 0.075 USS perkWh |

?GkV'anzdlowe__r S 0.08 USS per kWh.

8.2 TRADE AND SERVICES | [
20kV and higher 009, USSperkWh

6to20kV : : £0.10 US$ per kWh
6KV and lower 0.11 USS per kWh.

8.3 DOMESTIC,

20 kV and higher | 0.08 US$ per k\*ifh
610 20 kV | | 0.085 USS$ perkWh
6 kV and lower 0.09 USS$ per kWh.
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ANNEX 6

~ Power Sector l)eveldpment Plan
for the Key Area of the Central Region of the Socialist Republic of Vietnam

Draft Terms of Reference for Development Plan

Asa follow up action to the lmegrated Regional Socio-Economic Development Master Plan for
the Key Arca of the Central Region, it is recommended to establish a development plan for the
power sector in the study area. The present paper proposes draft terms of references for this
study.

- £. INTRODUCTION

As a result of the Integrated Regional Socio-Economic Master Plan, strategic orientations have
been formulated and strategic projects have been selected. In order to achieve the objectives
- included in the Integrated Master Plan it is necessary to prepare a plan for the development of
‘ lhe power syslems in the ooncemed area.

2. BACKGROUND '

The study area covers Qan Tri, Thuan-Thien Hue, Quang Nam Da Nang and Quang Ngai

- Provinces. All these provinces are located in the territory served by PC3 power company and
thus the power system relating to this study forms pait of the interconnected power system
controlled by PC3. So the present development plan shall be prepared in connection with the
PC3 development strategy.’ It will be a decisive input for the preparation of the regional power
:sector planning. The main energy sources are supposed 1o be tge 500 kV system through the
-500/220 kV:substations installed in the central region.: Other particular candidate gencration
projects identified in central reglon will also be con51dered :

_3 SCOPE OF 'WORKS

The study . ‘will cover the penod 1996-2010 and shall niainly mclude the followmg

3.1 TASK 1

El'eclncny demand forecasi based on the selected stralegic socio-economic development
scenario for cach Province. : This forecast will not only consider the past evolution trends but
* also take into account the planned development in each sub-sectoss which will affect the

' - prevailing current demand pattern and load curve. Load forecasting shall take into account, the
- effect on the demand of tariff policy, future load manageiment measures and DSM programs.

The expected outputs are éncrgy forecast and power forecast for each distribution zone.
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3.2 TASK 2

(1)  Analysis and assessment of the éxislipg transmission and distribution systems in the
study area in terms of characteristics, performance (losses, voltage drop) and
reliability (non distributed energy).

(i)  Study and recommendation of transmission and distribution cquipment standards in
accordance with the normalization developed at the regional and national level.

The expected outputs are selection of most adapted technologies and standards for equipment,
assessment and ranking of equipment in view of future rehabilitation.

3.3 TASK 3

Screening of potential energy generation projects in the study area and analysis of their
competitiveness in comparison with the energy supplied by the national grid. This analysis will
be made on the basis of available feasibility or pre-feasibility studies, the main criteria being
‘generalion costs and environmental impact.  Proximity of existing demand will be also
considered. The expected output is the selection of new energy sources which could be
integrated into the system. '

3.4 TASK 4

On the basis of tasks 1, 2 and 3, elaboration of :dci'elopment program’ éltemati_ve_s with the

support of appropriaté planning software. Technical and economic comparative analysis of the

most promising options, The technical analysis will include ‘operating studies (load flow,

vollage variation, short circuit). . :

The selection criteria being:  quality of service, reliability criteria on the basis of a non-
~ distributed energy price, aclualized cost with appropriate discount rate.

The expected output is the selection of the most advantageous solution.

3.5 TASK 5§

Formulation of the investment plan for short term (5 year horizon) and mieditm term (10 year
horizon). This will include, financial’ requirement, implémentation schedule and investment
financing strategy. o L S ' ' o

3.6 TASK 6

Training activity shall be developed during the study. It will be directed to the planning
~specialists of PC3 company to make them able to put in practice planning activities and
investment decision making in the field of regional transmission and distribution.: This activity
will inchude installation in PC3 of appropriate transmission and distribution planning software.

Practical training to their use will be delivered during the study. -
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4. REPORTING
Interim reports shall be submitted at the end of the task 3 and 5. - These reports shall contain the
findings of the related aclivities and the matters requiring the approval of the beneficiary.

A draft final report summarizing the study and proposing the recommended development plan
shall be submitted at the end of the task 5. This report will be discussed with the beneficiary
for comments. The final report will be subniitted one month after receipt of the comments

Regular progress reports will be submitted to the contractinig authority.
5. MAN-MONTH ESTIMATE

Around 24 man-months of intemational consulting services are anticipated. This figure could
be slightly increased depending of data availability with regard to rehabilitation past.
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CHAPTER 11 TOURISM

INTRODUCTION

The idiomn KANKOQU in Chinese character or kanji, which is applicable to ‘tourism’,
~ originally in ancient Chinese archives meant that some definite community displayed its own
distinguished matters and affairs to other community’s people. Even nowadays the Chinese
character and the meaning are living on in Japanese and Chinese tourisin.  On the other hand
the idiom TOURISM coming from Buropean language originally means watching objects
carefully and intentionally, which carries less profeund meaning than Oriental one.  As Viet
Nam is a member of the Orient and from the point of its Oriental tourist attractions, it is natural
to develop Viet Nam tourism on the concept of the former meaning.

Judging from the diversified historical aspects, it can be safely said that in the ancient days
there was a big triangle connecting Viet Nam, Japan and China which was netted by the ocean
currents. The bilateral concern between Viet Nam and China, and japan and China is very
conmonly accepted, but the concern between Viet Nam and Japan is ot o popular up to now.
The thick relationship between Viet Nam and Japan, by way of rough illustration, is
enumerated as follows: : o

- The similar patiern of bronze ware in both Vietnamese Dong Son culture Age and Japanese
Bronze Age, _
- Various words with almost the same pronunciation and meaning in both languages, and
most of all, : :
- Bxtremely similar looks and physical construction of mankind in both countries.
- The facts and affairs above mentioned can give us lots of important hints to promote tourist
development. There is a very popular Japanese fairy tale — Urashima Taro . or “A
fisherman’s dreamy experience at the submarine Dragen Queen’s Royal Patace”

The cutline of the fairy tale — Urashima Tare is as follows: ' . . i :

In olden times, there lived 2 young warcshearted fisherman named Urashima Taro  in a small village in the southém
centeal district f Japan. One day he found some naughly kids playing atrick on aturile on the seashore, so he let the
turtle go frea from the kids” mischiefto the sea. © Afewdays later, in relusn for his aid the ttle invitedhim to come to
its residence, that is, the submarine Dragon Queen's Royal Palace where it carried him riding on its back.  He was so
welcomedby its very beautiful mistress with heckindhospitalily day after Gay that he forgot to return home. = After his
dreamy short-term stay at the Palace he went back home ridiag on the turtle’s back with the small royal box gifted by
the Quecn who told him that he had never to open the lid of the box.  But when returning to his nalive village, he
foundthere wers no acquaintances at all aroundthere.  He felt so lonesome that he couldnot help opening the lidof the
box — the forbidden act. In the white smoke from the box, all at once he turnedto an old man withiong white hair
and beard from a young man. Long time had pasted actuaily , though he believed in shodl-term accidents.

e e s el

Some scholars in Fapan seriously have set up his doctrine that the hero of the tale Taro went to
Viet Nam and was welcomed and enterlained by the beautiful Queen wearing ‘ao dai’-like
clothes with delicious sea food and folk music or dancing played by various kinds of attractive
fishes (l}adiies of the court) at some Royat Palace in the central region of Viet Nam, such as at
Hue or Hot An. : ' '

“Tourism industry” wsuvally pursues the actualization of a dream or plan on the base of the
common tourist “image”’ or “catch phrase”, which is effective in attracting foreign towrists as
well as in Vielnamese national unification.  The lalter means that it not only enhances all
Ceatral Region Residents® efforts o realize the goal, but also impacts the Vietnamese domestic
tourism, such as school excursion, because the study area has many historical and intelligent
* tourist resources. In the study area, the catch phrase is considered to be suitable for
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“Welcome to Fairy Tale Land in the Orient, Victnam” as an instance. Therefore, the tourism
development projects/programmes are tequired 1o be planed and implemented in accordance
with its image or caich phrase.

11.1  REVIEW OF THE PRESENT CONDITION OF THE STUDY AREA’S
TOURISM

11.1.1  Genera} Trends as Compared with Other East Asian Countries

In general, Viet Nam tourism is considerably promising, because it has been well unknown to
the worldwide tourists and has lots of potential tourist resources, as long as il will never get
derailed from today’s touirist trends, such as the following that they prefer:

- Comfortable facilities with characteristically local features,

< The close contact with local residents to some degree to the seemingly friendly treatment,

- More interesting experiences than expected in pursuit of only sight-seeing or pleasure, and

- Reasonable tourist cost to inalterably high expenditure. '

But, from the point of view of statistical trends, the fate of Viet Nam tourism gives no grounds
for optimism, comparing with other East Asian countries as worldwide tourist destinations, as
-shown on the table 11.1.

Table 11.1 East Asian Tourism Trends by Country
{Arrivals: '000, Market Share: %, Receipts:USSmil)

1992 1993 1994
Country . [Arrivals i Market [Receits 3 Market |Arrivals  Macket {Receits iMarket | Arrivals {Market JRéceits {Market
. Share eminhare _iShare Share Share ~_iShare
Total East Asia | 56,925] 100.00] 38,5097 100.00} 63,2671 100.00 100.00] 69,4271 100.00] 52,801} 100.00]
Vietnam w0 b 4405 0. 1) s 801t 02 [ 70 06 = 85T TS B A 8080 O8] Tk 88107 0:16
China 16,5121 29.01] 3,947 10.2s( 18,982] 30.00| 46831 10.70] 21,070 30.35] 7,323: 13.87
Hong Kong 8011 14,07] 6,037] 15.68] 89038 14.13] 7,562i 17.28f 9,331¢ 13.44] B8.987] 17.02
Japan 2,103 3.691 13588 9.32] 1,925; 3.04] 3557% 8.13] 1,9157 2.76| 3,477f 6.59
Korea, Prep. 3,231 5.68) 3.2721 8.50] 3,331% 526] 3,510i 8.02) 3,580%F 5.16] 3,806% 7.21§
Macau 30807 5.59] 2,234F 5.80] 3.850f 6.09] 2,500 5.71] 4,489} 6.47} 2.688f 3.09
Taiwan 1872 329] 74491 636) 1.8301 292} 2943 673 2,127 3.06) 3.210i. 608
¢ IBrunei 5001 0.88 35: 009 590§ . 0.93 36f 0.08 636F  0.92 36f 007
|Cambodia__+ - §8: 0.15 50;  0.13] 118t 0.19 487 C.11] 176! 0.25 0. 0.13
Tndonesia 3,064;  5.38] 3,278] 8.51| 3.403f 5.38] 3983% 9.12] 4,006] _5.77) 4.785: 9.06
Lao P.D¢m. Rep. 25:. 004 187 0.05 251 0.04 34i 0.08] - 25; 0.04] . 347 0.06
Malaysia - 6,016: 10.57] 1,968 4.59] 6,504} 10.28] 1,876f 4.29] 17,197f 10371 3,180f 6.04
 Philippines 1,043t 1.83] 11,6741 435 1,246] 1.97] 21227 4.85] 11,4141 2.04] 2,282F 4.32
Singapore - 5,446:  9.57] 5,250f 13.63| 58041 9.17| 5,793¢ 13.24] 6,268} 9.03] 7,067: 133§
Thailand 51361 9.02] 48207 12.54] S7613  9.11F 5,014 )11.45] 60661 8831 5762% 10910
Others 257: 045 0: 000 270: 043 0 _0.00 27321 040 0! 000
(Source: WTO)

First of all, the well-known degree of Viet Nam tourism is at very low level in East Asian
tourist destinations. As of 1994, its markel share as destination in East Asia occupies only
1.08 %. That means there comes only one page on the one-hundred pages’ travel-guide
brochure for East Asian travelers published by a tourist company, though Malaysia, Singapore
and Thailand occupy nine or ten pages. ' '

Secondly, Vietnamese tourism receipts are very low comparing with the number of arrivals.
- Though the average tourism receipts per one arrival in East Asia in 1994 was USS$76l,
Vietnamese ones don’t reach US$113, which is the lowest figure except for Brunei in Bast Asia. .
- The cause is obscute, but it may come from how tourism statistics are obtained. Additionally
mentioning, even so, the above condilions should never lead o form the conclusion that Viet
Nam toutism may raise ils tourist price higher. ~If it was set so high, many tourists from
abroad would not visit Viet Nam much more than expectation, because, according to many
overseas travel agents’ remarks, even now the room rale at some international standard hotels
’ ;G Viet Nam is so expensive thal some tour wholesalers abroad tend to restrict planing Viet
am tours. : :
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‘Figure 11,1 - Average Annual Growth Rate of Arvivals & Receipts (*92~'94)
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‘(Source: WTO} S S :
More strange (o say, ‘though the average annual growth rate of foreign arrivals to Viet Nam
(30.6%) has risen up most rapidly next to Cambodia in East Asia as shown on Figure 11.1, the
Vietnamese average annual growth rate of receipts from foreign visitors was extremely low
(3. 1%) during the time from 1992 to 1994. The same tendency comes out in Brunei, Macao
and Cambodia in East Asia, but the gap of the growth rate between arrivals and receipts is not
so large as in Viet Nam. These unreasonable trends on Viet Nam tourism may be, in one
~ word, caused by its undeveloped or immature tourist trades, especially in the ficld of trade
management such as accounting system, sales management system and so on. ' o

11,2 ééneralr_'l‘rends' of the Whole Cm’fntrj: | .
"It is the basic principle for making a tourism’ project and sirategy to know the feature of
nowadays visitors to Viet Nam, such as the purposes and nationalities of them. :

1) The Purposes of Foreign Visitors

According to the statistics by The Immmigration Department of Vietnam, visitors aiming al
tourism occapy 65.3% of all persons, who entered Vietnam in1994, and this percentage tends
to increase as shown on the Table 11.2 and the Figure 11.2, Though overseas travel agents
belicve that most of the visitors comne to Viet Nam for the sake of their business or study, the
fact is that many visitors for tourism, such as backpackers, come to Viet Nam without being
caught in the travel ageals’ trade nets. : : ;



Table 11,2 The Number of Persons Entering Viet Nam by Purposes

1990 : 1992 _ 1993 1994
Persons % Persons § - % Persons % Persons %
Tourism 75,773} 55.8] 202,685 65.8] 337,907F 64.0] 614,724} 65.3
Business 32,081} 23.6 78,369 25.4] 117,544} 22,21 243,407 25.9
Others 28,012] 20.6] 27.019] 8.8] 72,9247 13.8] 82,576} 8.8
Total 135,866; 100.0) 308,073; 100.0) 528,375: 100.0 940,707 100.0
(Source: The Immigration Depantment)

Figare 11.2  The Number of Persons Entering Viet Nam by Purposes

Overscas Visitors by Purposes
of the Whle Couitry
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'2) Forelgn Visitors Market by Nationality

Table 11,3 and Figure 11,3 Overseas Visitors by Nationality

© 1 |The whole country (94
Ranking | Market | Arrivals

Overseas Visitors Market Share

Total : .]940,707 ‘ by Nationality of The Whole Country
Taiwan . [184,241] S S
France 96,697 A C -
Japin = . | 65,055] - Expatriates - Taiwan
: 19.6% :

USA 42,438 0 215%

TR - Y LT A S AP o E

LK : 36,862 g
Thailand . 23,581 !
Tiong Kong | 23,186 :
China 14,326
Otheis 252,274 France
. -~ |Expatriates | 202 046 10.3%
“{Sourcer VNAT)
' - P, : L ' Japan
- Note: ~ In this {able, arrivals Oihers 6.9
. of 41,231 peisons - 26.8%
by land and 36,124 . : _ " USA : @
" persons by scaway - ' " China' Thailand UK 4.5% !
are omitted, as their 1.5%  2.5% 3.9% i
‘ : Hong Kong i

nationality is 2 5% :
unavailable. ' !

e e D

Itis essential for forming tourism promotion projects to pay attention to the market share of
visitors by nationality, which are not always the same share throughout the country. These
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shares are considerably different from the study area as mentioned later.

It can be seen from this figure that one third (33.0%) of all overseas visitors to Viet Nam come
from Asia. It is recently said that people in Asia are now wealthier than before and that more
Asians prefer holidays closer to home. Viet Nam tourism must not miss the fact that
“Cheapness, Closeness and Shortness” is one of the biggest trends in recent Orient tourist
trades. _

3) Local Vietnamese Visitors Market

According 1o our legwork to several tour operators in Hanoi and our brief questionnaire survey,
ordinary Vietnamese people tend to increase their domestic trips for the purpose of their
relaxation and extension of their knowledge, as their living standards rises. As shown in
Table 11.4 and Figure 11.4, the local visitors market is progeessing steadily step by step.

Table 11.4 ‘and Figure 11.4 Local Visitors Market
by Comparisen with Population

(f&mﬂ
1991 1992 1993 1994

. ltem |
Total Populataion in Victnam | 66.7 68.4 70.0 71.5)
The Number of Domastic Tourisl | 1.5 ~ 2.0 2.5 3.2}
The Market Share | 2.2% 2.9% 3.6% 4.5%)

{Source: "Statistical Yearbook 1994", Statistical Publishing House, and YNAT)

Local Tourists' Market Share to Population by year .

5.0% prrevre—e ' RO

4.0%
3.0%
2.0%

4.5%

[ —@—he Market Share | |-

1.0% ------_--------‘--:--'-.._-.-‘ ..... mmmee- -
0.0% e |
1991 1992 i :19.93 S 1994

. ¢ Inaddition, according to the Vietnam Econoinic Times, October 1996, “more than 5.5 million

© Viethamese toured within the country in 1995 and another 10,000 traveled overseas.  Almost
all companies in Vietnam give their staff a sununer holiday. - At hotels in Hanoi and He Chi
Mink City, local Vietnamese make up between 60% and 80% of the food and beverage market.
Some worker in a Hanoian stake house says that foreign people order glasses of wine and
spirits though, newly well-off Vietnamese order bottles.”

But, it scems like an actual fact from JICA study team’s survey that an ordinary Vietnamese
houschold makes its 1 or 2 days trip once in a year on average, Therefore they cannot take a
- long-distance journey so far. R : c

11.1.3  Trends in the Study Area

1) Economic Condition

In the Vietnamese economy the tourism branch contributes 3.1 % to total GDP (1994), but in
the study area’s economy the contributory rate is unknown as the data are not available. Barely
mentioning, in Quang Tri Province itis only 0.41 % (1993), and in Thua Then Hue Province,
rich in tourist resources, it is said to be less than 10 %.



“Table 11.5 Kconomie Condition on Tourism (1994)

T TAverage - ] Estimaied HICA Study

. annual growth Earnings :GDP Tourism
The number of  rate of Estimated Earnings {per (US$1.00=  icontribution
Province | forcign visitors oreigners | from forcigners  foreigner IVNDI1,000) tratio i GDP

{person)  (structure) | (1991-1994) | (mil, USHH (structore) i (US$) ¢ (mil. US$) (%)
The whole countiy | 1,018,062 100.0% 49.4% 477.01  100.0% 4691 154780 3.1
Quang Tn £,033 0.8% 406.0% 1.2 0.3% 149 55.4 2.2
Thua Thien Hue 128,0358 12.6% 1052% 20.0 42% 156 138.1 14.5
Quang Nam DaNang | 69,800 6.9% 111.7% 6.4 13%f 91 - 296.3 2.1
Quang Negai 50008 0.5% 0.0% 0.5 0.1% 91 115.7 0.4
Targetarea Total | ~ 210,868F  20.7%} 97.8% 2801 39% 133 605.5 4.6

Note; Earnings from foreigners in each provincé are estimated as they are unavaifable.
{Source: JICA Study Tea.m)

From Table 11.5 and statistics by the World Tourism Organization (WTO), the features of the
study area’s tourism branch are:

- The average annual growlh rate of international visitors is very high compared with that of
East Asia and the Pacific area countries (8.9 %, 1990-1994, by WTO).

- Approximate one fifth (20.7 %) of all international visilors to Viet Nam enter the study area.
Itis, therefore, roughly described that the economic act'wity of the tourism industry in
the study area is about one fifth that of the whole country s one in terms of existing
conditions.

- Earnings from international visitors are conslderably low compa:ed with other Asian
- countries (Average eeunmg per one forelgn visitor is US$ 691 in 1993 according to
WTO), and

= The tourism branch is persevcrmg more lhan expected Especially the activity of Thua

Thien Hue Province is preeminent.

2) Foreign Visitors Market by Natnonahty

Table 11.6 and Flgurc 11.5  Foreign Visitors Market b) Natlonahty
- in Quang Nam Da Nang Province

S N Da Nang Prov.('94) "f‘ R ""W—,"_"_—m'“— "_"____'_—_—_W_“‘"w'_"_’__"l

' Ranki‘ng‘ Market Arrivals o Overseas Visitors Market Share A
Total . ) - 69800]1 - ' ' by Nationality : :
1. : YFrance - 21,357 | ' of Guang Nam -Da Nang Prmince :
7 JUSA_ 6900] | o in 1994

3 {Japan 3,334

4 |Taiwan 1,143
Others 31,066

(Source: Quan-gNam-DaNang : Others / :
ITouns:;n Deganmem) i aase b ]

Taiwan fapy  USA
16% 444 99%

B e

Compamd to Tablc 11.3 and Figure 11.3, it is clear that overseas visitors market share by
nationality is extremely different from each other.

The same trends come out in Thua Thien Hue Province as shown on Table 11.7 and Figure
11.6.
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Table 11,7 and Figure 11 6 Forelgn Visitors Market
by i \}atlonahty In Thua Thien Hue Province

TT-1lve Prov. (94} | r - '
Ranking | Market | Arrivals Ot'erseas Visitors Market Share
Total 128,000 ' by Nationality of
1 Faance | 52,292} ! Thua Thi¢n-Hue Province in 1994
2 |usA 10,046] !
3 |Germany 7.5588 . Others
4 JUK 7,489 26.6%
3 Japan 6.,003].
6 Austratia 5,563}, 7 France
7 [Canada 211} China bz 40.9%
8 ' |Taiwan 1,065 0_'6% 7
9 [China | 730];  Taiwen .
Others 34,483 0.8% ;
(Source: Thua Thisa Hue Canada ';i
Province Tourism 1.2% jig&
Department) Austeatia S
4.3%
Japan
£
4.7% K
5.9% Germany  USA
5.9% 7.8%

From ‘Table 113, 11.6, 11.7 and Figure 11.3, 11,5, 11.6, the actual business activities
concerned with investment and talks with local travel agents, the following are supposed:

- Taiwanese seemn to visit Yiet Nam mainly on business staying in comuercial cities, such as
HCMC and Hanoi, but a small number of them enter into the study arca.
I*rench people seem to visit all over Viet Nam, because they had sovereignty in old times.

- Japane.sc seem (o put priority on HCMC and Ha Noi oh both tounsm and busmcss, but
relatively many tourists visit the study area. :

- Americans also seem to visit all over Viet Nam on busmess and tounsm comparauvely
many visitors cnter into the sludy area aiming at busmess and thexr ldenuly of old war .
relics.

- The  British, Germans and othér wh:te people seem o prefer to visit lhc study area
including their businesses.

- Thais, Hongkong-men and Chinese also mainly seem to- take the same action -as
Taiwanese.

As a whole, the study area’s lounsm has big four target markels in the world, that is, in

Western Europe especnlly in France, in North America especially in U.S.A., and Japan: “And
" furthermore, there is the most important market in Vict Nam itself. : :

3} Local Vletnamese Visitors Market by Provinces

" The actual number of local visitors is not so easily available in' the study area though h
following incomptete Table 11.8 and Figure 11.7 shows some trends of Vietnamese tourists.
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Table 11.8 The Number of ‘Figure 11,7 Local Visitors’
Local Visitors by Province Destination Rate by Preovince (in 1994)

‘(Unit: Peison) | - T -

Province 1991 1992 1993 1964 Whole |
Whale countiy 1,502,0008 2,012,000] 2,500,000{ 3,200,000] country 1‘
[ QuangTn 156) 9,570  10,166] _ 48,132F 86.7% '

TT-Hue *104,000¢ *139,000) *145,000f *170,000
QN-Da Nang e s ; Y 226,504] Quang Quang ;
Quang Ngai | T - : +43,000 Ngai QNDa'l the Td
Study Arca Total . - : *43,9636 1.2% Nang $9% 13% |
(Source: Partially VNAT, and each provinee's Tourism or Tourism- 6.1%
Related department) _ :
(Note: Numbers signed with* are estimated.) The total of the Study Area

133

JE——

As shown 'in Figuré ll.;'?, 13.3 percent of Vietnamese people of all local travelers visit the
study area, compared to 20.7 percent entry of all international visitors to the area.  According
to the latest statistics by VNAT, the tourist popular ranking by province is as indicated in Table
11.9.

Table 11,9 The Tourlst Popular Ranking by Province

| Ranking | Province Ranking Province J Rankigg |
t HCMC 4 TT-Hue 7 Lam Dong {Dalat)

2 Hanoi 3 Yung Tas B Haiphong

k] Quang Ninh (_H_zgong' Bay) 6 QN-Da Nang
{Source: Al) - ’

- In connection with the tourist popular ranking by province, tourism-related persons and parties
in the study area must not neglect the fact that some local Vietnamese tour operators have thie’
opinion that Hue and Da Nang are not necessarily the most favorite tourist zones, but they are
nothing more than common tourist zones. Such thinking seems to be common in the
Vietnamese populace judging from the JICA study team’s survey. Therefore, this is a reason,
why many kinds of tourism promotion activities should be implemented to raise the tourist
popular ranking of the study area, |

4) \A‘cc'ui_nulaliol:l of Tourist Resources = =
'ln; the study area there are about 145 tourist resources as shmfn on Table 11.10.

Table ll.iﬂ “‘Tourist Resources by Categories in the Study Area

Provicee HS g Es . taps dca I vp | st Iagal 1B 1 s Tozal |
{mang T . 13 3 1 1
——ShuaThien:Hue. . . ] 3 3 | 3 I 4 1 3 I} 1)
—Lhang Nam:DaNaag_ 23 ] 15 2 1 4 2 i S
I Quang Neai 2 2 1 2 2 9
71 15l 23 q 5 1) 4 1 ] 14d

L SndiAwalona)
(Source:  MICA Study Team) ‘
- Note: Categorization of Tourist Resources Components as follows:

.~ Component - Sub-Component - Abbrevialion
-~ Natural Resouirces - Beach ) B
; ’ © Scenic Coastal line - : 8C
National Park NP
: ‘ : Special Interest on Nature 81
Historical Resources Historical Site/Building(After War)  HS
Religious Site/Building RS
. . Historical Museum Hne
. Cultural and Ast Art, Craft & Pesival/Culture Museum CA
Life Style - Activities on Life Style LF
Man Made Monuments and so on. MM

They are concentrated in Thua Thien-Hue and Quang Nam-Da Nang Province as shown in
Figure 11.8 and Table 11.11.
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Figure 11.8 Tourist Resources In the Study Avea
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Table 11.11 Teurist Resources in the Study Area (1)
Type of
H . \] - o .
Province §Ref.No. Name of Teusism Resources Resouices
Quangtn I, dgc (m\e h Pmmel ngama!l(m Ling) JIL .
3 RN g e 1T Rord g/ -
T3 ™ .uua\hg” Beach .
- ja Dang Beach B
..... T3 M Moats Ramparts and Gales of € "ﬁcC’ T(SouwhV“Armyjmmm_, Jis
e Tk S’ﬁefgp of a chiirch {Victnam W: ; - B [
Wi 'l'he Rockpife Mountain, ety HS
_{Dakrong Bridge * U e meneneeseess s eenererene . I
197 "TRhe Sanh Co?%llgl L I S
0 D6 MenBage - NS
0 LSS fﬁfﬁgﬂéa?ﬁ" B
TTE2 I Vinh Mod Tunnels. ]
T13 1Truon T% on National Cemetery 5
4 1Con (hicn Fire Base - ok
O TES TiFiénch Blockhouse ]
) 0 {Camp Caroll I A .
T ilong Vﬁ‘? § maI Forces Camp e ___HS
ThuaThien t__HI “3Thuan An N - M
Hue ¢ Thien My’ Pd o&“{oclagona‘! tov.cr in T9NCI'~_MW__M‘__,____~_ RS
3 olk-Festival i" en Temple) . S . (
FENT
| b Cﬁa%i‘% 5ag&i ——— T ““‘Rg"’“"
o 9 Chua Ba Ts:mPkU‘-’»l ......................... e B
1T of 1he Canienese Thirigse. Congugahon(r‘)c S
THRT Chien Ung Pagoda o e o RS,
9 ormcr“n 1an osque ¥ V" . B3
N0 Thien De National Pasodalion: [ w fowersh . 3
. ong Ba Gale(Cily Gate S
,_,xong’ﬁi At Gy Gate) dHS
137N 1_:!3‘]1' Yuseum I o . A\
4 atural History Mugeun i HY
IS weperial Musedm ; SR A - M...
1 i:;na Hmh Gate(C‘:w Gale} : H
iy oga bra i . LICAL L
THIg T THien Rh o on éate((" “)]'"Gate R N S
“HI9 "{Fou %:f:,me Qi\ggannonsg ffade)y T I ]
o _z% Qgﬁan ty Gaje T ——— ) %l,
I 1Hag Tower{ adel} - I S
MEr I I}:Ir()zm(ﬁategga!adel) ‘ TS
 HZ3 aQ Bridze e e . . |
I Tha %loa Pala ét‘iaﬁci? ,,,,, R g .
HIS HaW; of the M an&aqns%}gycgun megqgnon:gs) S
6 7 1Chnong Duc GatelOity Gate 1S
27 iine Dynastic Ums(Gia Long Ringls) - = = 1 CHS
3% {Cuang g | a;g(f‘;lly Gatey o T HS.
39" TFive of the Nine Hof Cannons((‘nadel) 5]
307 1 Rha Do G.aﬂl.e City Gate) . e R
AL Chanh T ate Cit T_y_ ’ e S
271830 Qce ound‘cﬁ 37155“ : : RS
33 iTo Dam "I,’"a_ amou aj.;oda in Yictnani 2{1) e RS
k! em Hoi Chau s"l"omB ‘‘‘‘‘ RS
ik Pm (.am aﬂ&% @al ooRsT
SH3e TiTombef Due Due 7 T T IS
N JE Haotang Ho Ui Minh HM
CHIR i Rolfe Dame Cathedral(inipressive “Biildns of Trench siyley §o-
k unf-"mh l;”glacg - L — LD
“{Hagtang ual Cimg Digh Hyg o A -
1T {850 100 Ro%ﬁhopj‘ﬁﬂ Thisn Wie A
H42 {Tombs o uyen K Museum A
A3 T {Porhi E!rd'en P%w‘]c Cm the pérsonal disticl of the emperor). [
A4 TThinh Tam Lake{ihe empecor used) T
4% "7Tang Tau Lakét({occu vied by 2 small Hinayana pagoda) —— Y.
46" "{Phu Cam Cathedrall’ TS
g"" hu (‘(”) ar& P 1; Ticp. SubdEineTsIvaTons Chinese BId, ol‘:s"!an‘aY “HS
[ 5
49" Ngg} CiaofVietnam War) : o E.
SO TTomb oF 10 Iuc(1867) 3
3l iTomb o 0“3 hanh(1880) T | N & T
52 (Tomb &f Thicu Tn N THSTTT
g? "Tomb’o ("Ff:in;[lffnﬂ9 1431 TTTUTHS
I T L) ————— 3
Tomb of Uia Long({1814} S

(Source: JICA Study T

¢am)
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Table 11.11 - Tourist Reseurces in the Study Area (2)

. : : . Type of
Peovince [Ref.No. Name of Tourism Resources Resourees
Thua Thien 6 {lam That H ~ o i o o
e 37 NRy BIgh H e -
3% E!m Phay Bl s 3
EH 59 ong Lranh Hifp T I |
- g? ung F‘q"Td l'i"{ﬂ ......... ISI“
. S(Hambuiszer ekt o mrinios By A e
Wiy -anﬁ ﬁuong cach 5 3
i ﬁng.fvo Beach . .. B
H§ [ ang C N o T
ggh ‘ja Naifanal Park 4
-YOuang Nam ,._,,«5..;. P Deo Hal Van TOAM) oo b RS o
Da Nang i) Noi Hal Van Pdss " - RN R -
3 wam £) Beac e B..1
lonk%\lomam ............. Sl
13 v Bigh B B
“Db ’[‘he Museum thampa Scu ]QL{_]‘ M
1 Faimes Wﬁonmfé“ ictnam War) SR M ¢ -
DR Hhanan QJhed_;glnggannJ LD CA...
9 {Cao0dal Temple . RS
U 1Phap Lam Pagoda - N R e
‘Fam Bao Pagoda B e R
p. o 1)a Pagoda . \gf"“'“
B o (%hlﬁ’fruSJhR%Mufsle d French soldie -
Omos O 380 an l'ﬁl’l(‘ SO 1ers -
2 Wy I;ne C| e
ag ny £ U S : N
WO s Basch (NOI)WUOC LT . -
g arble b_pﬁntam —_— O j
anilel ilnan mage cratl lﬂ \'l AFC [OOSR i
Sy Io?Xﬁ"c ureh (modern butlding) e RS
). ~rench_Ach tecture {Colonna . _BS
42 {Assembly Hall of the llainai Chifesé C&pgregallgm_})‘ N . 1S
% ' ..lan (;Q emp'_[_"m(g,t s(atuc} {g
23 N .
e i :nese u(Jmmurm 1’ S
DI i House al ’ii‘ranT’hu Stret(beautiful s¢ scu'[gwu,ll}d HS
- 343 ran Fia:mtl Chl:?lve(I fgins 1? %fnna in Da{za?g) ;‘E"“"
. fong Family Chapel(somz of the memonial plague R N
1071Ga egii‘ al E'Pfgg“da uilt for Sout}i‘”&emamese (?ov m“I%DsL RS
31101 House ai T03 Tran Phy Siseel B
5’,;1 Diép o1 Ngénjven o‘uce ([ar;uquje"l'%‘i' ' o :
2 an ouse{Deaultiul sculptuce . .
E D34 TAR Mot Footbridee i oS
T8 ~TAGembly Hall of ihe Canisnese. Chliese Con wgguguﬂ 78@),.,....«‘,:....4 S
D16 [Ja Anese Covered Bridge(proviced wnh a rooﬁg HS
LY ) Hung Old Tlouse . - SIS ~HS
: );E gmr hoo A SEERBY ll 1(1776) - s
haozhol Asiém F S ]
D40 1B Le WellCham's We ...‘.“;\.w
LY h,ouoﬁ"‘?ﬁkawrigi'tralﬁf:wnal machme) ‘ M
APA 1 Ca0da Pa T RS
:_Bf_. {Chuc Than iiPaﬂgoda the | oldest fag)oda in [-F:n Any, T1UTRS
DI lsﬁmoc"faml""goda (iounded in
DA {Japanese Tombs(» apancse marchant Yaiobei)
~B T a 124 Bea.f ..(,.{5 G T L S BS -
4 an We 1Enhan ¢ ls[mt Champa) I .
y gn ampa
D30T IC 2 .j ampa) ' B TTTHST
g;lggr“ Dgn&g’m %:hampijé ) - lig
i - Uf‘& 1’ ampa) S e S
D337 iCh L3 (ForUS . wdin M8
D R hT — e
5 - ) ;m Ninh Lakﬁ @ . EI
uang Neal My Ahe Bea i¢ I
NI T Son My '1\%“‘@[531 emonai E'@lelnam Wiar} N I i
N3 1An Pagoda 1oumam) ................. HS
NY Burhg at qd’u fial complex _ ) w,_bi%%i““
b oAl te 1g10ns s:te - -
6 nh Chari, Van BT T N Sy .’
T Thac Nﬁam}ugﬁ‘fan R ] -
o8 1Cao Wign forest i Sl
. NG ISR H uyﬁ‘ﬁ' Beach 8
(Source: JICA Study Team)
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11.1.4  Outlines of Other Tourism-related Circumstances

1} Vet Nam’s Tourism Administration

In Viet Nam “tourism” has been identified as a key sector for the national socio-economic
development strategy, and its govérnmental agency is the Viet Nam National Administration of
Tourism (VNAT). Its organizationa! chart is as follows:

. Figore 11.9  Organizational Chart of
VIET NAM NATIONAL ADMINISTRATION of TOURISM

Government of Viet Nam -

Relevant Ministries Yiet: Nam National ' Municipal/PrOviuéial
Administration | people’s committee
of Tourisin (VNAT)
2 FEIEIEE | B GE F (e
gﬁi" g |18 FARER-IREARE
2. & 2 § % =3 £ g, & | {8
: a, o h Q
el 5118 [5]]8 w|| S8 ]||8
g & 5 =1 . 8 . E & el
o] g F 1S . o' B =2
g £t B g [ & o 8.
ARTARE AR AR AR s
HELE B -
T 1 — =
9 Tourist Companiés inder VNAT -1 14 Municipal/Provincial
| Tourism Departments
I

Tourist Companies

(Soutce:. VNAT _
Note: 14 Muricipal/Provincial Tourism Dépariment: Hanci, Ha Tay, Haiphong, Quang Ninh, Ninh Binh, :
o Thanh Hoa, Nghe An, Thua Thien-Hue, Quang Nam-Da Nang; Khanh Hoa, Ba Ria-Vurig Tau,

Lam Dong, Can Tho, and Ho Chi Minh Cily, : ‘

- 19 Tourist Companies under VNAT:  Hanoi Tourism Company, Hanoi Vietnam Toutism Company, VINATOUR,
Victnam Towrism Company in Ho Chi Minh City, Towrism Advertisements Cdmpariy, Tourism Transport
Company, Tourism Construction Company, Tourism Materials & Bquipment Company, Hai Phong Tourism
Company, Quang Ninh Touwsism Company, Tam Dao ‘Fourism Company, Nghe An Tourism Company, Vung

* Tau - Vietnani Okl Service Tourism Company - OSC, Quang Nam Da Nang tourism Company,
Yietnam Yourism Company In Danang, Tourism Material & Bquipment Company No. i, Golden
Lotus Tourism Company, Ovean Tourism Company, and Tourist Transport Company.

In the study area, Thua Thien Hue and Quang Nam-Da Nang Provinces have branches of
VNAT by the name of “Fourism Department of Thua Thien Hue/Quang Nam-Da Nang
* Province™, which are directty controlled by the Central Government. At the same time they
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have their own provincial department of tourisin.

In Quang Tri and Quang Ngaj Provinces, to the contrary, there is the local governmental
tourism sector by the name of * ang Tri Trade and Tourist Department” and “Department of
Commerce and Tourism Quang Ngai”, respectively.  They are not directly controlled by the
Central Government,

The organizational structure of Viet Nam’s tourism administration is so far insufficiently
adjusted. For instance, miscellancous state-owned hotels are managed by various ministries
or administrations, and some tourism-related schools are under the umbrella of different
minisiries or administrations from VNAT, If Viet Nam pursues the consistency in tourism
development policy, the unification of tourism administration is recommended.

2) Tourism Laws and Regulations

In Viet Nam there is no lawv relating to tourism at all as of September, 1996. Instead, some
regulations concemned with tourismi have been issued by VNAT as follows:

. Reguiatiohs on Travel Business Management
-« Regulations for Tourist Guides, and
* Regulations on Hotel Business Management.
The main features of those regulations are as follows:

- (1) Regulations on Travel Business Management (Nouﬁed on Aprit 29, 1995 and
Circulated on September 11, 1995 by VNAI')

a) General Principles

* The travel business in Viet Nam means equally tour operator business, whlch can carry out
activities, such as tourist market research, sefting up package and optional tours,
tourist advemsmg, and wholesale and retait of these tourist programmes. fAricle 1]

+ Travel business agency in Viet Nam consists of two kinds. - One is International Travel
Business Agency, which can deal in inbound, outbound and domestic tours with the -
Victnamese people and foreigners 'including living in Viet Nam. The other is

" Domestic Trave! Business Agency, which can deal in domestic tours including with’
foreign tourists who have been in Viet Nam by international travel business agencies.
fArticte Z2and 11] {Note: . ‘There ate now 76 intemational travel companies legally regss!eredin Viet Naro,
but accoeding to the Viet Nam News it is sald that neaﬂy 160 mternanonal travel companies nation md, ‘
exist including :llegal ones.}

+ It is prohibited to use the term of “Vielnam Tourism” as the name of lravel busmess

agencies or other business organizalions, [Aricle 3] (Note: There already exists- state-run
“Vielnamtourism” company which is the biggest one in the Vietnamese travel business.)

' b)'As for Domestic Travel Business:

+ A license is needed in order to min atravel business.  The director orf manager shall have

the certificate of Sccondary school (note: it is equal 1o senior high schaol ia USA).  After

- January 1997, the director shall have giaduated from some universily with certificate

of some Lraining or refresher course in the subject of travel busmess and 1ssued by a
training unit with legal status. (Asicte 4]

o [tis prohibited to issue the travel business license for ex-travel busmess related appllcanls
who have quilted their job within two years. [Asicle 5]

+ Tourist guides shall have Guide Card licensed by VNAT to guide international tourists.
Only licensed vehicles can be used for rental and to transpoit tourists. fAsicle 6]

.« Travel business agencies have the responsibility and authorily to inform their customers
about all regulations on  political security protection, social' rules and order,
enviconmental reservation, natural resources and cultural relics. [Asticle 6]

+ The agencies also have the responsibility and authority to request their customers to take
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out life and properly insurance against accidents. fAsicte 6]

+ The agencies can handle foreign tourists in Viet Nam thtough the Power of Aftorney
signed by International Travel Business Agencies. fArticle 6]

* The agencies have to regularly or accidentally report their managerial conditions to the
administrative offices in charge of tourism in the area, such as Tourism Department of
Province every quarter, six months or per year (the period differs by arca),  And they have
to make financial contributions to the Tourism Development Fund. fAticle 6]

« When a domestic travel business agency is newly established, 300,000 VND is required as
the appraisal fee wilh some necessary appreciation documents from a local authority
concerned with tourism. fAnicle 7]

» Licenses for domestic travel business agenctes are jssued by the Director of Tourism
Departient or Trade Deparlnient under the People’s Committee of the Province, or
central city authorized by VNAT, where the head office of the agency is located. The

_ licenses are unified by VNAT. {Anicle 8)

* Every quarter, the Tourism &pmtnlent or Trade Department has to report to VNAT about
the situation of the licenses issue and the operating result of those business agencies in -
the area. Article 8]

© -+ Within 30 days the result of application for the newly- eslablishcd agencies shall become

clear by the authomy The effectivencss of the license starts at the same time when
the appraisal is permitted.  The license is valid five years wilh renewai of every three
. years. [Ardicle 9)

e) As for In{cmanonal Travel Bmmcss

'+ The domestic travel business agencies with at least one year well- pcrformed cxpenence can
expand into the intemational travel business agencies. [Anicle 10]

'+ The international travel business agencies can directly deal with overseas international -
market, but have to ensure to organize tours with at least 500 international travelers
per year, and with the percentage of package tour that is more than 20 % of all their

o tuslomei‘s' [Article FOJ(Note: International travelers means foreigners and Vietnamese expama:es
" within ayear.) '

s The international travel business agencies have to own appropriate number of tourlst
guides with Guidé Card licensed by VNAT. (Adicte 10}

. So far: the conditions . for being directors and managers are the same as domestic fravel
- business agencies are run, but after January 1997 the following shall be required such
as University Certificate, Fluency in at least one foreign language, and Certificale or
- Decree of some training course in travel busmcss issued by a training unit with legal

© status. [Anicle 10} :

» The international travel business agenc;es have all the same responsibility and authomy as
. the domaestic travel business agencies. [Adicle 11]

* The international travel business agencies can have the domestic travel business agencics
handle the former’s inbound tours under Contract, [Asticle 11)

¢ The interriational travel business agencies can open the representative office abroad to make
- advertisement aiming at altracting foreign tourists to Viet Nam. (Anicle 1] )

e The: international travel business agencies can handle the application for the exit and

“entrance visa for international travelers in Exit & Entrance Management Office.  The
branches of the agencies in provinces can do the same with the approval by VNAT.
{Anicle 11]

* The international travel business agenmes have the same obligation to report their
- managerial conditions as the domestic (ravel business agencies do. [Anicle 1)

~* When a national travel business ageacy is newly esiablished, £,000,000 VND is required
as the appraisal fee with some necessary appreciation documents to VNAT. [Anicte 12}

¢ Within 60 days the result of apBlicalion for the newly-established agencies shall become
clear by the VNAT. The license is valid three years with the renewal of every two
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years. [Adicle 13

d) As for Contro and Penalizaiion:

* VNAT and other local authorifies concerned with tourism have right to control, supervise
and penalize any lransgressxon of trave!l business activities according to this
Regulations. Travel business agencies must follow the authorities or control officers

~ and offer them every convenience to complete their responsibility. (Articte 14)

* The travel business agencies may be warned, fined or in serious case their License is
withdrawn. It depends upon how serious of transgression to this regulations. (Article
15) _

* The case of withdrawing Liccase is as follows: (a) Within six months after License
issued, but there is no operating, (b) Unable to exploit the market after one year
officially operating, unable to erganize 500 travelers, or the rate of package tour is too
low (in case of international travel business), and (¢) Transgression seriously to
national security, social rules or Vietnamese Tourism. (Aiticle 15)

* If organizations and individuals abuse their position to issue License for travel business,
they shall be penalized or prosecuted, depending on how serious they are. (Ariicle 15)

(2) Regulations for Tourist Guides (Nonﬁed on October 4, 1994 by VNAT)

* ‘Tourist guides are understood as profcssxonal officials, working for travel agencies
including other country’s tourism business. (Anicle 1)

* Tourist guides for international tourists have to get certificate or dectee of some training or
refreshient course for tourist guide and Guide Card issued by VNAT. (Article 2)

. ¢ The learners who desire to ¢nter any Tourist Guide training centers must be pre- cxamme(i :
under the following conditions: (Arick 43

- From 18 years old, :
© = Good looking, no dcfeclave, no mental handlcapped and no mfcct:ous decease,

- Fluently at least one foreign language, and ‘ -

- The leamer who has Foreign Language University Certificate can directly enter
. Everyone who have graduated from the Tourism Trammg College and desire to be tourist

- guide can get License Card. (Article 7)

. * The license issue Committee composed by represematwcs of VNAT and local lounsm-

related Department issue the license every six months, The license Card is umted

through nationwide and in valid in six years. (Anicte 8)

- ¢ Atour guide is obhged to carry his/her license card with hinvher while engagmg in lusfhcr
work and present it when necessary. (Auicle 10) _

* There are officials who control tourist guide’s license card with “control card” or “deciston

- of VNAT or local tourism-related department”. Tn case of tourist guide’s lransgressxon,

they can draw up the license card and apply penally procedures. (Arucle i

(3) Regulations on Hotel Business Management

‘Those are omitted from this rcport because those are not available as of October 17, 1996.

Apart from the regulations, recently the hotels’ star status system started offic;aJIy chtccn
hotlels were granted star stalus by VNAT on Vietnamese Tourism Day, July 9th 1996, as
follows:

+ Four star hotels; The Rex (HCM) and The Metropole (Ha Noi),
* Three star hotels; The Kim Do, The Continental and The Metropole in HCM,

The Ha Noi, The Thang Loi in Ha Noi,

The Royal in Da Nang

The Century Riverside and The Huong Giang in Hue,
The Rex in Vung Tau,
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+ Two star hotels; The Holiday Mansion in Hai Phong,
The Ha Long [1,2,3] in Quang Ninh
The Bach Dang and The P mong Dong in Da Nang,
The Hai Yen and The Vien Dong in Khanh Hoa, and
The Golf and The Ngoc Lan in Lam Dong.

In addition but importantly, there ar¢ many local regulations with respect to accommodations,
Lransport customs procedures, accident prevention regulations and so on. And there are also
many “‘resolutions concerning tourism” promulgated by each provincial or municipal People’s

Committee or Peoples” Council.

11.2 POTENTIAL AND CONSTRAINTS

11.2.1

Potential and C_onstrains

Table 11.12 is a collection of potential and constrains on the study area’s tourism as a whole.

Table 11.12  Potential and Constraints on the Study Area’s Tourism

Altractions,

* Long and widespread coast Fines suitable for
diversified marine sports

Ttem Potential Constraints
General * Security and stability being kept rather well | Inconvenient access to aimed deslinalions
“in Target - | Local people’s snild and friendly mind to » Lack of tourist information and statistics.
 Area - foreigaers Even tourist professionats’ abroad do not
* Lots of diverse tourist subjects for special knotv well the details of the larget area. -
tnlecest visitors * Lack of sophistication on tourism affairs
¢ Natural * Scenic beauty on some cc}as!al beaches “|* Some climate seasonality influences on sea

resoris

Cultral |+ Many historical and cultural sites, in which » Lack of tourist information
Altractions, the heritages of Nguyén Dynasly and Chams o Lack of visitor centers or cultural centers
have espectally high poteniial ‘where tourists are welcomed
" |* Lots of ethnic’ fninoriues characleristic » Generally tong access to the coltural sites
culture such as festivals, dancing, foods, : s Lack of appropriate guide-interpreters,
_ - handicrafs and so on | especially Japanese-speaking personnel’
‘fAccommodation |* Huong Giang and Century Riverside Hotel » Lack of international standard hotel except
Facilities meet:ng the mlemamnal standard in Hue City
“|» Lack of skilled staff ‘
s NLfitting doors, windows, furniture and so on
« Shortly failing hot-water supply in bathrooms
Food and Drirk |+ Vicinamese cuisine easy to get used o by *Taking too long to prepare dishes, and too
Seivice ~ Joreign travelers short to put away dishes without words

Tourist Sites or
Spots Facilities

* Calm and peaceful atmosphere

+Lack of international standard visitor-centers
and restaurants nearhy

s Lack of public facilities such as picric tables
and benches, public toilets and so on

'Nointerpretive visitor-guide boards in

_ foreign languages

'|* Ancient imperial music and dancing show in

+ Lack of refinement for international standard -

bamboo and wicker articles, embroidery ,
_casting, lacquer ware, sculploie and so on

- Amusing
Enteriainment | Hue * Lack of other amusmg entertainment excepl
in Hue
.Shopping  * Lots of handicrafts such as fire art articles, * Lack of big, comprehensn e and trustw onhy

souvenir shop

(Source:  HCA Stedy Tearn and tour operators’ opinions in Viet Nam and Japan)
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11.2.2  Presentation of Details by Tour Operators

The following opinions are from typical and tustworthy tour operators that have been spccrdly
handling many tours to/in Vietnam for a long time. Those deseive to be paid much attention
to by Vietnamese tourism-related people.

1) Opinions expressed by Tour Operator A dealing in Viet Nam, Indonesia and
Japan

(1) Selling poiats
The Royal Palace in Hue and Champa Ruins are just tike Kyoto in Japan.

{2) Hotels _
They are inferior to hotels in HCMC and Ha Noi.  Their improvement is required.

(3) Meals
Taste is nice to general Japahese tourists. No complaints about meals.

(4) Japanese visitors’ trends In Viet Nam

Half of J apanese visitors are members of business msssron, but the number of visitors to the:
‘'study area is small, because there are not so many factories there,

~ ‘About 80% are elderly male visitors among them on account of business mission.
 Most of them enjoy playing golf on two links near HCMC during their tours.

-(8) Tour costs _ '
© Generally they are bigh as for acconmlodatlons tour coaches, tour gu:dcs and 50 on, compqred

~ with othcr Southeastemn countries.

There are some kinds of prejudices ‘such that on the one hand Japanese tourist market is always
i up in the concepts of Vietnamese tourism-related staff, and that on the other hand: Vietnamese

~ ¢ tourism-related pcrsonncl cannot d:scount their products under the socialist structure in the

~* concepts of Japanese tourist companies’ skaff. - Hence, no negotiation between both countries’
- tourist trade, higher Victnamese tour prices than in other. Southeastcrn counmas and small
- number of travelers to Viet Nam. : : -

(6) Tourism in the study area

a) Intemational Standard Hotels

" They are Century Riverside Inn and Huong Giang Hotel in Hue Royal (Marco Poloy Hotel, Bach -
" Dang Hotel, Faifo Hotel, Hai Au (seaguyy Hotel and Orient (Phuong Dong) Hotcl in [)a Nang.

But, most of them refuse to negotiate their room rates with § apanese tou rist agents.

" b) As for Tourist Resources

" There are no big atiractions except Champa ruins and the Palace So, the construction of
additional atificial atlractions is suggested.

Many tourists expect so much of boating in the Huong River that some ideas are proposed to
make their impressions stronger than their expectations as follows: Introducing new, elegant
dragon ‘boats with large accommodations and tourist facilities, such as air condmomng,
comforlable benches, bathrooms, snack bars and so on, Construction of safe and secure picrs
for senior tourists.  And the boalmg fare has to be expressed clearly in a way that it is easily
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available to tourists.

¢) The Cha Culture Relics in the Study Area

They have a tough competitor at Angkor Wat in Cambodia.  The fact should be kept in mind
that the access time to Angkor Wat from Ho Chi Minh City is 30 or 40 minutes by air which is
shorter than to the study area in Vietnam. It takes about one hour to the area and not so
frequent flights.  So most foreign tourists teid to choose visiling Angkor Wat instead of the
study area of Vietnam.

d) Comprehensive Constraints

They are inconvenient access and bad roads to ‘destinations, no tourist brochure, specifically
Japanese brochures concerned, bad maintenance of relics, bothersome beggars, specifically
unsolicited children guide in the Marble Mountains, disorderly teaffic and s0 on. _

¢) Others

‘Three hours’ transference between Hue and Da Nang by motor-coach give some boring time to
tourists though they go through Hai Van Pass. On the way between both cities some superb
tourist sites or spots such as rest stations are desirable to be constructed.  But Lang Co Beach
should be absolutely in the sfatus gue . ¥ thére is a hotel construction plan on the beach, the
implementation should be transferred to the hilltop. A beautiful landscape is desired 10 be
preserved carefully. ' '

. ‘H Guide'-ihtcrpreter "

- Some Japanese cuslomers request that guide-intérpreters in the study area, specifically at the
Cham relics, could have some knowledge of Japanese technical terms relative to the historical
telics. So far, we always arrange a well-frained Japanese-speaking guide for those VIP tours
from Hanoi, but the tour-fee consequently becomes more costly. '

In general, guide-interpreters would be required to grade up not only their skills but also their
‘manners and mental atlitudes 1o the international standard. :

- {8) Souvenirs . o
Anticles and souvenir shops are not prominent in the study area. -

(9 Hel An | » crhs
The town is small. * Tourists cannot move by car.  No visitor center whete tourists can have a
rest.  In hot scason tourists often appeal to come back to their hotel as soon as possible before
finishing their tour in Hoi An. At this stage it is uncertain whelher or not a long distance ride

from Da Nang City actually deserves customers’ visiling the town,  And the feasibility of the
restoratton of the townscape is also doubtful, :

. .(10) Conclusion

~The vital point of the study area is to upgrade the quality of guidc-interpreters: and
- acconmunodation facilities, _ ; '

* From the point of view of Viet Nam’s tourism prometion, medical treatment system for tourists
and compulsory tourist accident insurance system should be developed.  There is no hygienic

. atmosphere in hospitals at this stage. So far the fact is that opesations for tourists have been
performed in Singapore after their transference.

As for entry formalities, invilation letters should be abolished, and procedures for acquiring
visas should be simplified and i near future be abolished. '

As for Viet Nam's tourism sales promotion, immediate opening of the gofvemnwnta] tourism
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office in the main marketplaces abroad such as France, Japan, USA and so on., and
- preparation for official tourism promotion tools such as posters, brochures and so on.

There will be no foreign tourist repeater in Viet Nam so long as Vietnamese tourism-related
things and affairs are left as they are.  Growth rate of the number of foreign tourists has
aclually fallen since April 1996, and Japan Air Lines also quitted its hotel construction project
in HCMC, judging that there would be hotel-rooms oversupply on the present Vietnamese
tourism condilion.

2) Opinions expressed by Tour Operator B dealing in Viet Nam, Cliina and
Japan

- (1) Selling points

Calm and leisurely Lang Co, which makes us feet real leisure.  Fishermen's working scene on
the lagoon is just like a monochrome painting. It is a very pleasant site, but some
infrasiructure is required. This site will become a strong selling point for Viet Nam tourist
trade, if only coconut palin-lined boulevard were sel, and some THUNG (bowl-shaped,
bamboo-made small boats) were prepared for tourist attraction. The problem is how to
present and publicize the superb site to world-wide tourists.

(2} Constraints

“In general, Viet Nam is weak at the presentation of ils tourism, and poor at its tourism sales
promotion. - The government has left all the role of advertisement activity to private tourism
- sectors owing to no budget, and has a misundersianding about the meaning of its publicity and
the very tourism. It shows ils very evidence thal there is no official governinental tourism
office abroad. - But, Vietnam Airlines has made calendars and tourism promotion videos, and
offered its air-tickets as prize at contests held in travel trade fairs abroad as it has its own
advertising budget.. :

Vietnamese are very well al business, so in the case of the lack of the official tourism sales
© promotion budget, it would be a good idea to create the advertising cost by having official sales .
on Vietnamese ceramics in the travel trade fairs abroad. o

- Most of Vielnamese have no knowledge of Cham culture.  Mostly guide-interpreters on the
. site and attendants in the travel trade fairs cannot explain Cham culwre exaclly.  So, we do not
© recommend My Son to our common customers, except to tourists with special interest in the
Cculre. - 0 :

(3_) Hoi An

International standard hotels are required. Tourisls are eager to take dishes on the Tiu Bon
riverside. A large-scale historical museum is necessary.  Japanese tourists would like Hoi
- An transformed to a more familiar tourist site like' Kanazawa and Kurashiki — Japan’s very
popular, lypical ancient tourist-town. - S ' B

We would like to recommend that the local people should follow a Cambodian example.
“Hoian’s people do not know ‘tourism’.. They are foo obsequious to understand to ‘earn
foreign exchange by tourism. _

{4) Souvenir
Lacquerware, mother-of-peari inlay, ao dai and coffee would be souvenirs.

{8) Tourism In the study area

Angkor Wat-in Cambodia is better than tourist sites in Viet Nam’s study area, because tourists
can enjoy very spléndid close view of retics from the hotel’s window at Angkor Wat.  But, it
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is sure that if direct flights to Da Nang from abroad were actualized, all things would become
better in the study area.

This area has no punchy and characteristic aftraction as a whole. So far there is no amusing
tourist site such as a marine resort. '

Thai Hoa Dien (palace) in the Hue Citadel has no less marvelous attractiveness than palaces in
Beijing and Kyoto, but Vietnamese do not know how to demonstrate the precious heritage.

Thien Mu Pagoda is popular among our customers.

A traditional Hue folk music concert is held in the Royal Palace customarily on Ter , but why
not open the concert always all through the year for the big tourist attraction played by
musicians wearing traditional Nguyen Dynastic costume.

(6) Customers’ bracket

80% males and 20% females, aged from 40 to 60, who have a desire to go and look around the
newly developed destinations after all their irips to everywhere in the world.

{7) Accommodation in the study area

Capacity is small in each hotel. At Hue city, Huong Giang Hotel gives good seivice to its
guests, but Century Riverside Holel has a rather cool reception. At Da Nang City,
international standard hotels are short in number. Bach Dang, Royal and Non Nuoc Hotel
are popular with our customers. ' o

(8) Guide-interpreters in the study area

‘Nobody can speak Japanese at all. This is a big problem. We always bring Japancse-
speaking guide-interpreters to this area from HCMC.  On account of the rule that group tours
from abroad have to make provincial guide-interpreters  attend their tours in each province by

- rpravince, two guide-interpreters always attend the tours.  Consequently the tour-fees tise, and

“our customers feel ridiculous about the system of adding another attendant who never speaks to-
- the tourists. (JICA Swdy Team’s note: At present the issue of two guides are cleared,
because the new guide-interpreters regulation became effect on April in 1994, in which it is

provided that one guide-interpreter with the international guide-card can attend a tour. «

throughout the country.)

9 Ma;nne‘rs of tourism-related personnel o
- Those of Victnamese are better than of Chinese. Viet Nam’s tourism capital is- human

resources, and especially their amiable character.  The sight of their friendly behaviors makes
good photographs. - And they are swift to switch their thinking.

Actions of inumigration and customs sesvice officers have become speedier.

~3) Opinions expressed by Tour Opérator C dealing in Viet Nam, Thailand,
~+ Hongkong,  Cambedia, Korea, Singapore, Taiwan and Japan

C(1) =;Selling Points in the study arca _
Lang Co would be capable as an eye-catcher of Viet Nam tourism.

- {2) Conslraints of all Viet Nam
 Airfares are expensive.

“Tourist repeaters will not be able to grow up because the altractiveness of visiting Viet Nam is,
so far, in such degree that tourists are satisfied to the fullest with their only one visit to Viet
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Nam. In contrast, India has more than 50% tourist rcpeaters.

War relics as tourism resources are too much, and everything related to wars is too forward
with tourists.  Foreign tourists would not be delighted so long as Vietnamese themselves did
not endeavor to get sid of the atmosphere of wars.

It is mortal with Vietnamese tourism that Viet Nam has no governmental official tourism office
in market places abroad. Though the Embassy can play the roll instead, the staff of the
Canbodia's Embassy abroad are much softer than Viet Nam’s staff.  And there are several
gaps between both countries’ tourism concepts —- one is developed and the other is
undeveloped.

If it takes much time to pass through the entry procedures, why not expand its gates width.

So long as there is no national examination for tour guide-interpreters and it is not severe to get
tour guide licenses, ill-qualified guides will grow up. ' -

Today’s Viet Nam'’s tourism policy that has made an all-out effort to pull off as much money as
“possible from foreign companies related to tourism and foreign tourists staying in Viet Nam
will undoubtedly teveal it as failure in its tourist trade in near future. -

Nowadays Viet Nam has fallen in the illusion that many foreign visitors would come to the

own country without any active effort to make an appeal to the world-wide people.  Viet Nan

has continued to ignore the fundamenial principle of give-and-take. In this context, “Give”
‘does not mean commodily gifts, but transference of Vietnamese tourism information.

(3) Conslraints of study area _
Access is hard, and numbers of air-flights are not so many.

As for tourist facilities, the conslraints are lack of electricity, insufficient hot water supply and
the worst toilets. : T

. As for accommodations, such international standard hotels as Huong Giang and Century |
- Riverside are more required. ‘ -

- As for Da Nang City, more beautification of the gownsﬁapc is required as the city is rather dirly.

* Access is bad. Visitors can go there by a Russian-made stilted coach, but cannot go by
 Japanese-made sight-seeing bus with a low floorboard owing to bumpy roads. = - :

" The scale of relics is so small that no more than one hour is sufficient for common tourists’
sightsecing. Restaurants are needed near the site. ‘ : S

(5) River boats on the Hueng River in Hue _
Boats would be required to be cleaner.  Cleanliness is bnc_of the keys of tourist altractions. -

(6) Gulde-interpreters

Japanese tourists almost cannot put up with the broken Japanese language spoken by guide—'
interpreters in the study area. :

(7} Souvenirs
That's all by buying only a conical palm hat. There is ro recominendable souvenir in the

study area as a whole.

(8) Trends of tourists’ itineiarles .
Tourists from Japan almost spend 4-day-3-overnight or 5-day-4-overnight in Viet Nam. * In
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the lafter, they tend to spend two overnights in the study area, one in Hue and the other in Da
Nang, or vice versa.  Approximately one third of our customers enter the study area.

{9) As for the study area’s tourism

It would be natural that a meaningful tourism development plan was implemented in the area
including Nha Trang.

~ In the casc of DMZ tours, it may be proposed that each tourist has to pay five dollars as tourism
tax, which is utilized for canstruction of tourist facilitics such as toilets and so on..

Further to tourism tax, itis also recommendable as_the system of promoting “village tourism”
to scll a tourist a US$ 20 ticket inclusive of tax which is appropriated for the funds of activating
and re-creating isolated villages. :

Further, a system may be considered as one of “eco-tourism” formation such that voluntary
tourists can engrave their own names on the surface of roof tiles or cornerstones of renovating
<constructions, in return for donating charities for restoration of the Royal Palace and other
relics.

As for each tourist site or spot, the admission fee-paying system is changeable from the
nowadays method in which visitors have to pay at each gate of tourist sites or spots, to the new
method, in which they can buy one comprehensive but alternative ticket just like a ticket already -
available in Hoi An ancient town now.  Especially in Hue, it is troublesome and time-wasting

to have to buy a ticket each tomb by tomb. '

‘1t is desirable in urban d_istr_iéls to set up some tourist information booths, where divetsified
practical tourist information is available without charge from multitingual attendants for foreign
visitors. ' L o

Under the Vielnamese administrative constructions where order systems range vertically, it is
- unreasonable that alimost each Ministry and Administration has managed or concerned ils own
- accommodation facilities or tourism companies, -~ It is natural that all tourism-related trade

belongs to the tourism administrative organ. -

4) ()pi_nioﬂs expressed by Tour Operator D dealing in Viet Nam,

‘ ‘ Myanmar,
© China, Taiwan, Hongkong, Korea, Philippiu_es_ and Japan o
. '.(l:)' Trends of Vietnam tourism

In 1995 there was a stecp growth in the numiber of Japanese visitors to Viet Nam approximately
- by 100,000 persons, but in 1996 it will not reach the previous year’s number, because there is
a poor turnout so far.

Concerned (o our customers, visitors on business outnumber those on tourism by a ratio of 7:3.
They almost stay in HCMC, and only 10 or 20 % of them visit the study area.

- (2) Constraints

() The dual-pricing system between local tourists and foreign tourists will undoubtedly
draw ill effect on the foreign tourist market promotion in the near future. Tourist
prices such as hotel’s room rate, admission fee and so on for local visitors go down to
-one fifth of those for foreign visitors.

{b) The fact that there is no direct flight from abroad to Da Nang Airpoit is a big obstacle.
(¢} The number of restaurants is short.  In this field, it is well-trained 'serving -m:ethod

and manners that delight foreign tourists, as well as theirs nice locking appearances.
‘But Royal Palace cuisine is and will be a popular seller. :
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(d) Guide-interpreters are in short s_upply in terms of overall number.  There are no
Japanese-speaking guide-interpreters in the study arca. The manners of them as
attendants is immature. ~ Schools for guide-interpreters have not yet been started.

(e) As for souvenirs, there is nothing except ao dai in the study area.
(D) As for tourist sites or spots, parking lots are desired to be cquipped well.

(g) So far, Hoian ancient towa is not so atlractive as tourists expect.  Tts scale is small
and its townscape has not yet improved. -

(h) As for immigration clearance, the way of dealing with 'foreign visitors varics with
each officer.

(i) Most of all Vietnamese concerned with the tourist trade have been only thinking of
making mouey from a small number of foreign tourists, or squeezing foreign currency
from the limited small pic.

(j) It is very difficult for overseas travel agents to sell “Tours of Viet Nam” to their-
customers. The reasons are as follows:

» As there is no ftariff with Vielnamese tourist facilities in overseas travel agents, it is
impossible for the travel agents to eslimate the price of the tour-of-Viet Nam
precisely, Therefore, wrillen estimates of “Tours of Viet Nam” presented to
customers are always very rough, compared to other destination tours.

» Bven if the arcangement and handling of the tours are handed lo Vietnamese local
tour operators, there is no difference in price between high and low season, and
- no room for alternative or - competition with the tour-related - diversified
' conditions such as hotel’s room rates, tourist bus fares, tourist guide fees and
so on. - ' ' _
» It is very sisky for overseas travel ageats to carry out “tours of Viet Nam”, because
: g&sl prices are not clear and commitment of prices is not always fulfilled in Viet
‘ ai. : : : ‘

- (k) Is there any good idea on how to deal with the crowds of beggars around tourist sites

~+ and spots?  Specifically those in Hai Van Pass are importunate, o

) Victnamese are too dependent on foreign investments.  They. are industrious ‘in *
individual cases, but poor in practical activities. - S

(m) Thgré are some villains among Vietnamese tourist guides, who overcharge foreign
tourists. The educalion and training system for tourist guides is desired o be set up.

(n) Compared to Cambodian tourism, in general, Vietnamese tourism is more behind in
invisible ficlds such as systems, mechanism, organizations, laws and regulations,
sales promotion activities and so on. than in visible ficlds such as diversified natural
and historical resources, constructions for tourist facilities and so on.. :

11.3 DEVELOPMENT PLAN

11.3.1 The Forecast for the Number of Foreign' Visitors

The number of foreign visitors to the study area in 2010 will be a litle less than two million
persons as shown in Table 11..13. - Itis equivalent to 22.5% of the total foreign visitors to all
Viet Nam, and 1.8% higher than the present (1994) distribution ratio, 20.7% (sce Table 11.5).
Especially in Quang Nam Da Nang Province the forecast figuces arc rather high, but it depends
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on its potential economic vitdlity. In Parenthesis, getting the past accurate tourism statistics
has been considerably roublesome, owing or not to the fact that tourist trade is a new industry
in Viet Nam, butin this hard situation the number of foreign visitors is forecast like the Table
{1.13 below, subject to regutar direct flights from abroad to the Da Nang International Airport.

Table 11.13 The Forecast for the Number of Foreign Visitors

Province Item ‘3204 2000 2005 2010

The whole Visitors(1994) 1,018,062 3,800,000 6,200,000 .1 8,700,000
country Growth rate 32% - 25% S 12% 7%

. Average length of stay {3.5days) 5,5days 6.0days 7.0dys

__Visitors(1994) £.033 35,000 87,000 216,500
Quang Tri Growih rate 91% 28% 0% - 20% -
Average length of stay 1.07days {.1days " i.1days © 1.Adays -

Thua Yisitors{1924) 128,033 560,000 750,000 - 1,000,000

Tien Growth rate - 63% 28% 5% 5%

Hue Average length of stay (1.95days) 2.4days _ 2.8days 3.2days

Quang Visitors{1994) 69,800 380,000 620,000 810,000

Nam Growth rate 68% _30% §2% 7%

‘Da Naag Average leagih of stay 1.4days 1.5days 1.5days 1.7days

" Quang Visitors{19%4) 5,000 20,000 . . 61,000 273,500
Ngai Growth rate 2% 23% 25% 35%

Average length of stay 1.0days 1.1days 1.1days 1.3days

__Total number of visitors in the study atea 210,868 995,000 1,518,000 2,360,000

Note: The figures of the whole country and Thua Thien Hue Province ace partially quoted from the master plan to 2010

i of cach respectively. ' { ) estimated  Other parts are almost forecasted with reference to clear relevant
matlers. ‘

© {Source: JICA Study Team)

11.3.2  Forecast for Foreign Currency Earnings and the Employment

Opjrortunities in the Study Area in 2010

_ Foundéd on Table 11.13, the forecast for thé number of forcagn visitors, the figures of the
- primary foreign currency cammgs ‘and the employment opportunities cou!d be calculated as
shown on the 'l‘able ll 14.

'l‘able 1114 The Forccasl for harnings and Ismp!oyment Opporlunities in2010

Primary Foreign Currency Eamings | Primary émployment oppoﬂumlles
N Province (USEmil) - (peeson)
Quang Tri ' 30 2,400
Thua Thien-Hue ST} 19,700
Quang Nani-Da Nang 419 12,900
Quang Ngai 63 ~ 3,000 |
Total of Study Area 1,102 38,000

. Nole: The assumption for calculation ftom the past tourism analyses:

1) Average hotel charge: US$40 per person per day, - Average ovemighl ratio of visitors: 85%. One room
vnll beusedby 1.4 visitors on average, Roomoccypancy: 85%.  ‘The number ofemployees pés hotel-room

* is supposed to'be 1.6 for high class hotels, 1.0 for mid class ones, and 0.6 for low class ones.

2) Component ratio of tourist expendnure hotel 35%, transpoctation 15%, shopping 25%,
food & drink 15%, admission fee $%, others 5% '

© 3) Employment comparison ratio: hotel 100%, transportation 50%, souvenir shops 35%, restaucants 45%,

admission facilities 15%., othecs 10%

(Source:  MCA Study Team)

11.3.3  Forecast of the Required Number of International Standard Hotel

Rooms
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Founded on Table 11.13 the figures for the required international standard hotel rooms could
be calculated as shown in Table 11.15.
So long as a little faster increase speed is planed in lhc study area’s tourism than the average of

the whole country as described in the paragraph 11.3.1, the required number of the
international standard hotel rooms up to 2010 is, as a matter of course, highest than the whole

country’s.

Table 11.15 The Number of Infernational Standard Hotel Rooms

Existing number of Planned number of international standard hotel -

international [00ins

o ‘ Requied extention
Province standard hotel rooms | Totally required nember *number

1595 _Up to 2010
The whole country (1993) 16,233 98,256} . . 81,523
Quang Td : _ 54 920 866
Thua Thicn Hue 998 7,679 6,681
Quang Nam Da Nang 955 5,046 4,091
Quang Ngai _ . 0 1.160 1,160
Total of the target area 2,007 14,805 . 12,798

Source: VNAT - JICA Study Team
Note: Existing number of international standard hotel rooms of each Province is pastially estimated..

11.3.4 Market Promotion

1) Effective Appeal to Target Segment

- First priority in target segment should be i in the origin nauonahty of fore;gn visitors. As stated

- in the paragraph 11.1.3 2}, the three big target markets by nationality of the Central Region are

' focused on France, U.S.A. and Japan.  With those markets the following strategies or tactics
are recommended:

(1) Aciivalion of lntemational exchange between local tourlsm related bodies
and travel agencies abroad .

In the market abroad, practical activities for the marketing of Vjet Nam tourisin are maml) madc
b{ trave} agencies in the origin country. “Therefore, support to travel agencies in the market

ace are very important. In gencral, mutual understanding beiween origin and arrival
coumnes facilitates good tourist business.  If staff of travel agencies abroad feel very famitiar
and comfortable o negotiate with the Vietnamese tourism-related bodies such as tour operators, -
hotels and transportation, they will select Viet Nam as their customers” tour destination among
other many competing destinations. The measures to promote mutual understanding are as

~ follows:

- Producmg clear-cut brochures and tourist tariffs, such as hotel room rate, cost of chancrcd
transportation and so on, by each tourisni- related body =

« Timely deliveries of promotion materials, such as brochures, tariffs, maps, posters; vndeos
and so on to travel agencies abroad.

. Adophon ‘of seasonal rates .system and reduced’ farcs system for group tours, and
bulletining them to travet agencies abroad

‘ Hbldmg presentation parties periodically for travel agencies abroad, and

* Implementation of travel trade familiarization tours designed to acquaint travel agencies
with major Central Region’s tourist altractions and provide them with updated travel
information on the study area.

(2) Establishnient of a promotional body for travel to Vict Nam based on
governmental policies
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A promotional body for travel to Viet Nam based on governmental policies means a branch
office of VNAT abroad in the major market country such as France, U.S.A. and Japan, - The
role of the body is to promote inbound travel to Viet Nam through various activities for tourist -
promotion, including a travel information service, media assistance, showing of travelogue
films, participation jn fairs and exhibitions, and advertising in leading newspapers, magazines
and travel trade publications within the major travel markets.

- 2) Implementation of teurism sales promotion activities

Ht nfay be strictly said that modemized tourism promotion activities are at the dawn in Viet Nan.
Even brochures of the accominodations and tourist sites, those are the very basic tools for
promoting tourism, are nearly unavailable, except for a few facilities in the Central Region of
Viet Nant. No other specific tourism promotion activities have been found here, except for
participation in sorne world tourist trade shows,

Promotion activities are particularly essential for the tourism industry, bécause tourism
producis cannot be carricd out to the market differeatly from visible products, such as
“agricultural and industrial products.  In most cases, only pictures or illustrations can be shown
to the market. Results of inbound travel business depend on whether it is skiliful or not.
Promotion for tourisin are usually divided into five activitics, such as preparation of promoting
lools, advertising, publicity, public relations, and incentives. : '

(1) Preparation for modernized tourism promoting tools

Modernized . promoting tools include brochure, pamphlet, tariff, arrangement map of
accommodationftourist-site facilities, videotape, film, small incentive tool (ball-point pen,
- cigarette lighter and so on.) and so on. - Brochures are useful not only for a pronotion tool on

advertising caravan, but also for a memento by which tourists make unsolicited sales to their
relatives and friends. - '

" (2) Sharing of the role of prc’mioling’ activities between the governmental and
private sectors

- Because advertising requires preceding large expenditures, it is reasonable that the private
tourism sector would inevitably take charge of it. © Bul, in publicity activities (unpaid), the
government sector would have (o participate actively , as it can be carried out without expense. -
Instead, it would have to make patiently efforis to deliver on the fresh and glamorous press
releases on the Central Region of Viet Nam tourism to foreign media abroad for the aim of
- spreading out the selling points of this region.  In this case, it is necessary to keep in mind that
the conteats of press releases should be demand-oriented and non-commercialized, and the
offer of the press releases almost cannot make conditions on carrying the news on the media.

Public relations are a bit different from publicily, in the meaning of advertising activities that
some definite enterprise or government carries out to enhance the reliance and understanding on
the body's performance by gencral public including just the body’s employee. © Because these
activities are fundaentally payable, these would go to the role of private sector,

" (3) Tmplementation of tourism incentives

Tourism incentives are the most popultar activities for promoting the tourist trade in developed
countries.  Especially, it has been proved that incentives for the travel planner of big travel
agencies and competent ravel magazine writers ate very effective in thosé countries’ selling
promotion. Again, as tourism products cannot be carried out to the market abroad, instead it
means to invite them with complimentary treatment to tourism products as representatives of the
market.  After their looking around and surveying the tourism products of the region, the
travel planners will make up many package tours to the study area, and the travel writers will
write and write about the study area’ tourism products in the market country,
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3) Tourism Product Segments

In business, it is essential to segment what praducts and to which customers one should sell
‘with conflidence. With reference to the existing characteristics of the study area’s tourist
altractions and markeling circumstances; it would be practically suitable for the tourism
products in the study area to divide the study area into some tourist zones according to the tour
circuits or roules and tourist bases as fotlows: '

* Da Nang - Hoi An - My Son tour circuit _

» Quang Ngai - An Mountain - My Khe, or Quang Ngai - Sa Huynh tour route

» Hue Citadel and its vicinities’ Nguyen Dynasty’s relics tour circuits

» Quang Tri - DMZ - ethnic minority people’s viltages tour circuits, and

» Lang Co - Bach Ma National Park recreation zone.
‘Those products’ location is shown in Fi gure 11.10.

Figure 11.10 Conceptual Map of (h'e'_Study Area’s
Four Civcuits and Tourist bases
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. (Source: FICA Study Team)
(1) Da Naag - lloi An- My Son tour circuit

This circuil is identified as one of cultural tourism. Therefore,. the target markels are the
culturally motivated tourists of all over the world.  Especially, Weslesn Europeans, North
Americans and Japanese are promising market, but it is important to appeal the cultural
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