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Study of Project Design and Cost
Under the Japancse Grant Aid Program  in Bangladesh
(Building  Facility)

1) Differences of Cost Estimation Components between JICA and PWD

ftems PWD HCA
. . Employ the local _—

J E D 3 :

apanese Engineer | lspalch l‘ge 7 Engineer Exnslm 4
Export Packaging Cost (e.g.Freight e .
Charge & Insurance Fec) Not exisling Exisling
Consultant Fee ' Calculated Separately ' Included
Incidental Equipment Calculated Separately Included
Equipment for Hospital,Training g .
and Research Facilities etc. Not existing ' Included
Direct Censtruction Works, _ Delailed Detaifed
Temporary Works Not Detailed Detailed

*There are several construction items which are Gifficulbt to compare directly,
e.¢.Electrical and Mechanical Installations (JICA) :Laying of Conduit (PWD)

2) piffererices of Unit Prices . .

-JICA :PWD unit prices are not likely to reflect the current market prices.

-Bangladesh : Unit price is renewed every year to reflect the current market
price : : ‘ -

~JICA can not usé the unit price, just because it is relatively lower,unless the
materials or eguipment are delivered cn time an quality is ensured.

© 3} Local Portion

-The more the material and equipment are procured from Japan, the more expensive
the project will be costed.

-More materials and equipment has been supplied in Bangladesh and surrcunding
countries in recent years.

4) Structural Design Standards and Quality of Materials and Works

-No major differences are found in the structural design standards and codes of
the two countries.

Therefore, the costs are not likely to be affected significantly for this
reason.

-In order to keep maintenance cost lower, high quality of materials tend to ke
procured,

-Some differences are found in exterior /interior finishing and fitcing
specification.

5)Construction Period based on E/N

-In order to corplete a project within construction period, Japanese contractor
has to purchase the materials and equipment which are delivered on time even
if they are relatively expensive,

—The construction machine should be utilized due to time constraint, even if it
is more expensive than using manpower. '



6)Advantage of Japanese Graﬂt-Aid Programme (Building Facility)

-Japanese grant aid pro;ects mast’ be assured 1ts safety and durab111ty,
so that Bangladéash would have the advantage of eagsier maintenance.!

-Technology Transfer on supervision and quality control will be carried out
during the implementation of projects.

7)To be consideied for both side

—Every item listed in Project Cost Components by JICA are necessary and
indispensable, when thé project is implemented by Japanese Contractor.

- To make efforts to initiate the survey on the prices in Bangladesh and the
sufrounding countries, '

- To make efforts to increase the portion of local procurement: and éncourage’ the
use of local consultant and construction contractor as long as it is delivered
on tlme and quallty is ensured

- The government of'Bangladesh continue to make efforts to 'minimiie”ﬁhe
procedures for projects in every stage concerned.

- At the stage of Submission of formal request for Japanese grant aid,
implementation agency will formulate the detail list of items with the
specification and initial designing. '

- Implementing ministries/Divisions and related agenc1es for cost estlmatlon and
" designing (i.e.,M.H.P.W) of The government of Bangladesh would part1c1pate for
work with the Japanese Basic Design Team. :
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