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WINUTES OF MEETING
BETHEEN
THE JAPANESE MUTUAL CONSULTATION TEAM

AND

THE AUTHORITIES CONCERNED OF HIS MAJESTY'S GOVERNMENT OF NEPAL
D 0N

THE JAPAN-NEPAL PROJECT TYPE TECHNICAL COOPERATTON

FOR

THE WATER INDUCED DISASTER PREVENTION TECHNICAL CENTRE (DPTC)

The Japanese Mutual Consultation Team (heréinaftef referred to as
‘the Team'}, nrganizéd by the Japan International Cooperation Agency
{hereinafter referred to as 'JICA'), headed by . Mr. ASAI Yﬁtaro, Managing
Director!_Eresion'Cﬁntrol-Departmeht, Public Works.Research Institute,
Miﬁistr& of Construction, visited the Kingdom of Nehal-from 25 November
to 4 December, 1992, for the pufpose of reviewing the activities so far
and working out the future plan cohcerning'the project type technical
cooperation for the Water Induced Disaster Prevention Technical Centre
{hereinafter referred to as '"the Project'), as a Tollw-up of the High

Level Economic Cooperation Mission, 15-21 November, 1992.

- During its Stay in the Kingdom of Nepal, the Team obsgerved the
over-all progress on the:PrUJect, and exchahged views and had a series
of discussions with khe Nepalese authorities concernd, for smooth and
successful implementation of the Project.

The result of the disucussions is attached hereto.

Kathmandu, 3 Becember, 1992

P30 AT A%ji?? J)N “%%

- ASAL Yotaro ‘S, N, Upadhyay
.Leader. ' ' | Actg. Secretary.  _
Mutunal Consultation Team, ' Ministry of Water‘Resources,
'Japan.Internétional Cboperation Agency His Majesty's Government of Nepal
(JICA) ' o ' o  (HMG/N)

_._63%



ATTACHED DOCUMENT
Both sides agreed as foilows:

i. Out of a total of twenty two (22) counferpart stafﬁ as stipulated in
the Record of Discussions (R/D) signed on Tth October, 1991, for the
establishment of the Project, Tourteen {14} have so far been'aSSighed'
from.various Ministries concerned. The list of five {6) additional
staff.was presented to the Team. These staff should be assigned-
immediately, while efforts are to be made to fulfil all vacancies by

the end of March, 1993.

2. The-budget allocated to the Prhject should be disbursed apprbpreately
so that any shoftfall ih the_10ca1 cost in accordance with the

provisions of R/D may not occur.

3. ¥With the new regulations established recently, the procedure of
customs -clearance is to be accelerated in the near future. Necessary
measures should be taken whenever any problem arises with regard to

cuétems clearance of eguipment provided'by JICA.

4. Details of the site should be notified to the Goverament of Japan as
soon as possible, by which it is possiblé for Japanese side to
consider the request from HMG/N for the grant aid for the
construction of the buildiﬁg facilities. Nepalese side repeatéd the
regquest for the grant aid in the course of disbussions. The Team

agreed to convey the request to the Government of Japan.
b. It was recognized tﬁat Japan's 0ODA policy i§ to help the developing

countries to achieve self-relience. In this connection, the

assistance provided under this agreement wés appreciated.

ANNEX I The list of five (5) additional staff
ANNEX 11 Attendance '

5 T



Annex I

Department of Irrigation

1. Mr. Govind Raj Rajkarnicar
Divisional Engineer (Civil)

with the experience of wore than 10.years

Deparkment of Roads

2. Mr. Dilip Kumar Pokharel
Civil Engineer

o

with the experience of 5 yeatrs

3. Mr. Madhav Kumar Karki
Civil Overseer

_with the experierce of 13 years

bepartment of Soil Conservation

and Watershed Managgment

4, Mr. Som Lal Bétaju_
Ranger (Technical Assistant)

with the experience of 13 years in forestry.

Department of llydrology and Meteorologx'

5. Mr. Krishna Bhahadur panday
Assistant -Hydrologist

with the expérience of 19 years.




ANNEX II Attendance

Japanese Mutual Copsultation Team:

E. ¥r. ASATI Yotaro Managing Director, Erosien Control Dept.
Public Works Research Institute,

Ministry of Construction

2. Mr. HIROKI Kenzo Director, River Coordinatidn Piv., River Dept.,

Kanto Regional Constryction Bureau,

Ministry of Construction

3. Mr. KONDO Kanji Engineer, Erosion Control Div., Public Works Dept.,

Aichi Prefectural Government

4. Mr. IRASAWA Michiya Senior Researcher,

Foundation of River & Basin Integrated Coummunications

<

Japan Interna
Embassy of Japan:

L. Mr. ISHIWATARI Mikic Second Secretary,
Embassy of Japan

JICA Nepal O0ffice:
1. Mr. MASAKI Toshikazu ﬁ

ss51
ICA Nepal Office

Japanese Experts:

1. Mr. 01 Hidetonmi Chief Adviser

2. Mr. ESAKI Hidetaka Coordinator

3. Mr. INOUE Takashi Expert on River Engineerihg

4. Mr. AMAOD Kiyoshi Expert on Landsglide Engineering

(&3]

. Mr. OKAMOTO Atsushi Expert on Sabo Engineering

Nepalese Side:

1. Mr. S.N. Upadhyay Acte. Secretary,
Min%stry of Yater Resources

2. Mr. Y.L. Baidya Director General,
ept. of Irrigation, .
Hinistry of Water Resources

J. Mr. S.P. Rimal Project Director,

Water Induced Bisaster Prevention Technical
DPTC)

istant Resident Representative,

Mr. NAKAZAWA Hajime Coordinator, First Technical Cogperation Div.
Social Deve OEment Cooperatign D
ional Cooperation Agency {JICA)

Centre
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