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MINUTES OF DISCUSSION
BETWEEN
THE JAPANESE CONSULTATION TEAM
AND
THE Aumomnzs CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE BIODIVERSITY CONSERVATION PROJECT

The Japanese Gonsultation Team thereinafter referred to as "the Team") organized by the Japan
International Cooperation Agency (hereinafter refeiced to as "JICA") and headed' by Prof.
Yasuyuki Oshima visited the Republic of Indonesia frbni_ July 16t to July 23rd, 1996 for the
purpose of cdnduating consullation concerning Implemenlation of the Japénese Technical -
Caooperation Program of the Bicdiversity Conservation Project (hereinafter referred lo as “the

Project’).

_During thelr stay, the Team had exchanged views and series of discussions with the Indonesian

“authorities concerned in respect of the implernentation of the Project.
As a result of the discussions, both sides made the minutes of discussions which is altached

hereto.

Jakarta, July 22n8, 1996 -

Kb gy T

Prof. Yasuyuki Oshima " Dr.Manuwolo
' Assistant Minister for the Promotion of

. Leader
Consultation Team People s Commumly Paitncspallon and
Japan Intecnational Cooperalicn Agency, Integration in Development

" Japan The Republic of indonesia



I. Rovlew of the pragress (FYQS} :

1. Progress of technical cooperation

iolh sides agreed {hat the Project, in general, had Been succasshully implomented in
accordance with the Masler Plan veferred to in the Record of Discusslon signed April 13th |

1995 (hereinafter refeired to as "RID").
2. Activities of the Project

Activitios of the Project are listed as follows:
- Recognition of field study
- Collection of Secondary Information -
- Meelings to set up plans
- Workshop

3. Input from both sides
(1) Japanesé side

1) Experls

a. Long-term experts

In accordance with RD for lhe Project, the Japanese side dispatched five (5) Iong-

term experts as follows:

{a)Chiel: Adviser in September 1995
- {b)Coordinator in August 1995 :
. {c)Expert on Information Processing and Network in September 1990
. {d)Expert on Natural Environment RResearch and Suwey in January 1996
{e)Expert on National Park Planning and Management in September 1995

. b. Short-term experts

Iﬁ accardance wilit R._'Df the Japanese side dispaiched three (3) short-term experts

- it the following fields:
- (a)Nalucal Environment Research .and Survey (Animal Ecology)
- (M)Nalurat Enviconiment Rescarch and Survey (Forest Ecology}

(c}envirohmental Education (st} -

2) rrammg of counterparlsm Japan _

s
£,
-~

The Japanese side received two {?) Indonesian counterpart personnel of the Pro;ecl in

' the following fields:

n-3{'}m



a. Project Management
b, Nationa! PPark Managoinent

3) Provislon of machinery and equipment
The Japanese side provided 77 milfion Japanese yen for machinery and equipment.

{2} The Indonesian side _
The Indonesian side ook necossary measures 1o alfocate followings in fine with RID.

1} Building and fagililies
The necessary office space lor the Japanese experls and the space for the cquipment’

which are psocured by the Japanese side are provided.

2) Recurrent Budget _ _
indonesian side allocated 430 million Rupiah for the Project.

3) Caunterpart and administrative personnel
The Indonesian side assigned counterpart psrsonnel and administrative personnel for
the PProject atidched in ANNEX L

f-31. .



i. fmplomontation sg:h_edu!o of the Projoct (FY96)

1. Tho Project will be i’mplémgnted in accordance with the “Plan of Operation for Whole Periad
{1996-1998)" atached In ANNEX 11, H-2 and #{-3.

2. The "Annual Work Plan” is attached in ANNEX .
3. Input from both sides
(‘;} -Input from the Japanese side :
1) Dispétci\ of Japanase cxpeils
a) Long-lerm expeits
Flve (5) long- l_erm experts as mentioned m! A1), continue their duty in

the project.

b) Shoit-term experts
Eight (8) short-terin expierts will be dispatched for Whe Wansfer of techriotogy, hsted

as lollows:

- Forest Ecology ROCB-LIPI
- Plant Taxononly ROCH-LIP|

© - Animal Taxonoimy RDCB-LIPL
- Animal Ecology RDCB-LIP
- Informalion Processing Sys{em _RDCB-LIPI
- Environmenital Education {2id) - PHPA
- Environmental Education (3rd} PHPA

" JPack Management Plan PHPA

2) Training of the counterpan personnel in Japan
Four {4) cowiterpart personnel will undergo training in Japan.

3 Provision of mach'inery and eguipment :
Machinery and equipment will be provided for the smooih lcchmcal transfer of the
' Project within the amount of 23 million yen. =

'

(2) In'pUl from Indonasian side

1} Allecation of hudget _
" Allocation of the budget of Indonesian slde is 850 million Rupiah.

2) Counterparl and admlmsiralivo persannel -

The lndonesran side conlinue to assign lhe same counterpart personnel and
administeative personnel for the project a3 in ANMNEX L

32 .



{il. Others

1, Indohdsla GEF (Global Environmental Facilities) Blediversily Collections Project

The tnforrmation System developed by the Project will be Hiked with the Indoneslan
Biodiversity Information Systom (IBIS) which is developed by GEF Project,

2. Budget Alocation

Both sides, iy thelr capacily, will iy 1o provide sufficient budget to implement the Project:
3. Necessity of cantinuaus efforts on biodiversity conservation

Both sides agreed th'at"fua'lher corlinuous cooperation on carnyling activities for biodiveréﬂy
conservation is necessary even after the terilnation of the Project.

&
£ %

.uag-—- :



ANNEX | Counterpart ahd /‘\dminisira’tivo Parsonnol (FY95)

Information Processing & Natwork Gomponent

T fName 1 Designation -

ROCB | Basuki B bulyone | Compuler Systom Opetalon
ROCB | Bambang Harloko | Computer Syslem Operation .

RDCB _ [-Soehardjono - - | Researchier - i

| RDC8_|ingelacasHali | Researclier e
PHPA | Puli ). Mamkam Y G Halimuni.P. Planner
| PHPA | HidayalSantesa .~ | G, Gede l’anqrangoNP Planner L I

Natural Enviroriment Research & Survey Component

__"ml_ .N.e_xm_e N Designation o “l '_______WM__j
PHPA | AgqusMatysna - |OalaCollector ; ]
RDCB [ Menwint Simboton | Researcher e
RDCB | Harry Wirtadinata N Researcher
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prien | SacioiRachman | Tiead of Planning Sectian, G.Gede Pangrango N.P.
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ﬁ]@\—i Amin Ahmad o '—" Sléﬁi e A —f_
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