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PREFACE

“In response to a fequest from the Government of Ihe Dcmocratxc Soczahst o
Republic of Sri Lanka, the Government of Japan decided. to coriduct a master plan smdy
for Southern Area’ DeveIOpment and entrusted the study to the Japan International

o Coopcrafion Agency (JICA).

. * JICA sent'to Sri Lanka a study team headed by Dr. Tsuyoshl Hashnmolo,
: 'N1ppon Koei Co., Ltd. between August 1995 and Deccember 1996.

The team held dlscussmns with the ofﬁcnals conccmed of the Govemment of Sn =
" Lanka, and conducted field surveys at the study arca. : After the team returned to Japan )
further studies were made and the present report was prepared '

1 hope that thxs report will conlnbule to the promotmn of thc pmject and to the

' enhancement of fnendly relations between our two countries.

'I'wish to' express my sincere appreciation to the officials concerned of the
Government of the Democratic Socialist Repubhc of Sn Lanka for theu close cooperatlon

:extended to the team. :

' February, 1997

‘ijlo Fujita -
President .
Japan Intemahonal Cooperahon Agcncy






' February, 1997

Mr. Kimio Fujita

President

Japan International Cooperation Agency
- Tokyo, Japan : :

Letter of Transmittal

‘Ttis my greatest pléasure to submit to you the Final Report for the Master Plan Study for
.Southern Area Development in the Democratic Socialist Republic of Sri Lanka,  We have
been carrying out the swdy since August 1995 and successfully completed the work
* through close cooperation with the Regional Development Division (RDD), Ministry of
~ ‘Plan hmplementation, Ethnic Affairs and National -Integration. The Final Report is
composed ‘of Executive Summary Reporl, Master Plan’ Report, - eight sector Reports,
Project Report and Pasticipatory Development Report. ;

This Final Repoit is a product of the survey work by the Study Team as well as
“cooperative efforts of RDD and alt the other partics concerned.  In-the course of the
Study, a number of opportunilics were made available such as workshops, seminars and
subcommittee meelings o present the interim  survey results {o a wide range of
participants including central ‘and: provincial- government - officers, academicians and
rescarchérs, private scctor representatives and non-governmental organizations (NGOs).
Comuvients and opinions raised al these opportunitics  were thoroughly analyzed -and
integrated into the Final Report to extent possible. Z o

Southern Area of Sri Lanka have been one of the poorest regions in the Counury.  With a
~ number of favorable conditions, however, the Area are slarling to sce a chance for
- economic development. = The development of Southern Area will contribute (o the job
creation in. the region ‘as well. as further cconomic development of the Counlry.
- Tmplementation of the master plan proposals coitained in this Final Report will hold a key:
~in this sense. [ sincercly hope the Sri Lankan Government with the initiative by the
- newly created Southern Development Authority (SDA) will promplly take necessiry sleps
~ towards the réalization of the master plan. B '

Sincerely yours,

- Tsuyoshi Hashimoto

* Team Leader L : '

- The Master Plan Study for Soutliern Area Development in
“the Demecratic Socialist Republic of Sri Lanka o
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EXECUTIVE SUMMARY

1. INTRODUCTION

" In response to the request by the Govunment of the Democratic Socialist Republic of Sti
 Lanka, the Goveriment of Japan has dccrded to extend technical coopcranon to prepare an,
integrated rt,glonal devclopment master plan for its Southern' Arca and entrusted  the
| implementation to the Japan International Cooperation Agency (JICA), the official agency
responsible for the implememmiml_of the technical cooperation programslof the Government
of Japan. ‘The implenienting arcangement’ for - this technical cooperation ‘was agreed
between the then Ministry of Finance, 'Plannin.g,_z Ethnic Affairs and National Integration
(MFP_EANI) and JICA, and signcd: by r_cspectivc réprcqutalivcs on Fébmaryz, ;1995.

© The arca coxcru:l by this technical coopcrahon COMPrises lhc entire Soulhem province:
- consisting of districts of Galle (16 dmsmns) Matara (14 dwmons) and Hambantota (11
‘divisions), the southe_m part'of Sabaraganmuwa provmcc (two divisions in Ratnapura district),
the southern part of Uva ;éro#rince (six divisions in Monerﬁgélzi district) and the southern part -
of Bastern province (one division in Anipara district) for a total of SO_divisiézlé. The study
area has 10,951 kmn? and thc‘cs'timaled popul_ation of 2,610,218 in 1994, |

The Ob_]CClWCS of the tcchmml cooperat:on as agreed upon between MFPEAN [ and JICA are
the followmg ' :

1) prepart, an mlcgrated rcglonal dcvclopmcm master plan with the target year of
' 2015 for the siudy arca defined above, out of which prmnly/cmcrgcncy projects
and programs shall be shortlisted, with aviewto
 (a) promwoting the regional growth and narrowing of inter-regional income
“disparities, : ' :
" {b) - diversification of thc regxonal cconomy, and
| (©) gcxpansmn of employmcnt absorpinc capacuy, arid

2) o make recommendauons neccssary for the cftechve unplementahon of the
: mastcr plan, mcludmg mv&shnent promouon mcasun,s and institutional/

budgctary arrangcmems
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2.1

ALTERNATIVES FOR SOUTHERN AREA DEVELOPMEN'

Southern Arca's Position

Southern Arca in nalional socio-cconomy
Ralau\' ¢ position of Sowliern Au.a in the national socio- cconomy ‘of Sri Lanka may be

su mmarl?cd as fo!low

-

(3)

D)

'Comp’amlm.ly Ims dcvcloped wilh lhc per capita GRDP al 69% of the per capita
'GDP of Sri Lanka, smaller lh'm the 'weragc per capita GRDP of all the areas (75% of

the per capita GDP) excluding Southern Arca and Wcslcm province in 1995,

‘3 _'Pudomnnnlly 'lgncullumlh uml with agriculture donumind by phnlmlon crops (lm _
rubber and coconul) and paddy. ; : ‘

High uncmploymcnl rates avci’aging 17% in 1994 'dsrcbmp:u'é_d with the national
average at 13% in the same year. | R

Comparative advantages in certain crops having dominant shares in the respective
| : I

- national production : tinnam_on (84% of the national production in 1992/93 crop

sCason), sugarcane (50%), greengram (46%), groundnut (29%), and low country

_ \-'c'get_ablcs (28%).

?oulhcm Arcal in mlron'ﬂ snmml devdopmcm

‘Characteristics of %ulhem Aua in nahonal Sp'mal dcvclopmcnt may bc summ:u:z:;d as

follows.

(H

@

(3)

Low level of wbanization with the ratio of urban populalioh to the total population
being 20.4% in Galle district, 11.1% in Matara district and 9.8% in Hambantota
district, respectively Iowcn than the natioial 'wcragc of 21.5% in 1981 acco:dmg o

the oﬂscml dctunuon of mban

Lack of wcll developed urban centers with the l'lrgesl urban ccmer ofG'tIlc having an

csmmted popuhuon of only 102,000 in 1994,

Slrong connection with * Colombo . with lh'e coastal road as ‘the main * agtery
supplemented marginally by the coast line of the Su Lanka Railway, and resuliant

POOT ACCEsS to MOs! areas,



C@)  Major arcas affecting migration’ patterns in Sti Lanka duc 'to the rural-to-urban
migration into Colombo from Galle and Matara and the migration from the wet zone
to the dry zone both by settlement scheines and voluntarily in search for lands.

“Southein Area’s salicnt features

I zu!dtl:on to the comparative characterisfics of Southern AIC’\ oullmed above, the Al‘C'l lns '
“some salicnt features incomparable with miost other regions. Five features are noted.

5‘(1') Divcrsily‘in physical features with all the theee climatic zones, végéhiion ranging '
from tropicat rain forests to savannah, topography containing mountains, unduhlmo

~terrains and blmd coastal phms and var ied scul suited to a variety of c:opq

(2)  Long and varied coastlines containing hcadlands pockel bcach% cmbaymcnls dunc

formations and i'\goc)ns

(3)  Bio-diversily supported by the Sinharaja Forest Reserve, the Bundala and the Yala -
- National Parks and other reserves. o

(4) ‘Mal-distiibution of water resources both in time and in'space. :

(5} Rich socio- Cullumt and historical mheunmcs (hal d'uc back to as Un‘ly as ?OO B.C.,
3whcn the ngdom of Ruhuna was founded.

2.2 'Altcjmatives_ for Southern Area Developnient
Sy ])cﬁnition'ol’devciobmcm ﬁltgmmiycy

To plan for the long-term development of Soulhern Area, theee broad alternatives may be
conceived as follows.

Alterinative [ - l'lldig'c;101|s tesources baséd development.
Alternative 1l Extemal resdurces/market driven development
* Altemnative 11l Support industry/services oriented developruent

‘These are distinct aliernatives conceplually but not mutually exclusive. - Cerlain socio-
economic activitics may fall under two or three alternatives as clasified later.

w



Indigenous resources based development

The basic concept of this altcrnative is (o utilize indigenous resources by and for the benelits
of local people and communities.  This represents a most authentic approach to regional
development.  This altemative naturally fits best to local conditions.

Attaining high growth under this ‘alternative calls for' the iniroduction of some innovative

" clements based On'ir{digcno_us resources.  Most essential indigenous resources, other than

" human resourees, ’ar‘c"lnndi and water resources that would support -various agricultgurnl

aclivities. Southern Arca produces already a varicly of characteristic crops suited to local

~conditions, that can be processed within the region if their production is expanded.  They -
. lmludc cxlronella car damom, gmgclly, lcnmngmss chillics, peppers, and various fruits as

“well as cinnamon and cashew.

Population distribution would be more disbefsé;d:undér this' altcrnative; as ‘comparatively
more employment opporiunitics iﬁay be created in rural arcas and small towns. by agro-
processing indus(ries and agriculture- ad:md services. - Fhis alternative may not justify carly
development of the Galle port, since {hose agro- producls indicated above’ ¢ typically ‘have :
small volume and high valuc such as condiments, phmmacwucals and cosmetics.

Extemal ILSOHICCSI'II‘JRI]\CI du iven dwelommnl

The basic concept of this 1llemaiwc is to introduce external resources to devdop mainly
:mdus(nc:. as a driving force for reglolnal dcvc!opmcn_t, and 1o produce goods primarily for
c\cponé . This is a high growth, high induslrhli?‘mion aliérmﬁv It is expected to
gencrate a . large number 0[ cmiployment opponumucs but may nol mduce much lhe
dcvdopmcnl of indi g:.uous mdusincs and refated services. '

This alternative would require large amount of public investments to improve various
infrastrecture facilities in one or at most a few growth centers wilth high potentials. .
Population would naturally éoncc_nliatc' in these centers. - This alternative thus may entail-
. more serious social and cfuv_ironmcm'al‘problcms. S
~ Under this alternative, the Galle port would be important boﬁlh”}to; import various raw
materials,’ inlérmcdiate and capital. goods, ‘and lo exporl products.  Wilh associated
~ improvements in various urban facilities and functions as well as strengthened links with |
- Colombo, a supplemental transshipment function of the Galle poit may become viable.



Support industry/ services omnh,d developiment

Under this alternative, such socio-ecconomic activitics would bc encouraged that would scive
other regions as well as Southern Avea. A typical cxample is a sub-contracting firm to
serve a major industry in the Colombo arca. Other linkage type industries may also fall in
this category including cenginecring and even software mdusny Spc'éi:ili?cd health and -
cducation services may be established at selected locations to ser ve the Countr y as a whole,
such as Ayurvedic medicine - and uwnonmcntal n.du(:‘mon capitalizing on the natural

w:ouucs of Southern AIC’]

- Another important activity under this alterative is inter-regional trade.: The Galle port
would be i'mpo_nant more as a regional port serving mainly domestic transpoit needs.
* Spatial 'development undd-lhiS alicrnative would be characterized by stronger links wilh

other regions.
() Comparison of the alternatives

The three dcx'_'cl'opmcm allernatives aré compared in Table 1. Each alternative has
'advmung(_:s_ and - disadvantages. 'f Aliernative 11 for cxterinal resources/ market driven I_
development would attain the highéSt_ cconoinic growth and generate the largest cmp!dymm;t :
‘opporiunities, followed closcly by - Alernative 111 for support industryfservice oriented
"dwélopmcnl Income disparitics between far mers aid non-farmers would be reduced most
significantly undér Alternative | for mdlgcnmls u,souucs bascd dcvclopmcnl Social and
cnvnonmcntal problcms would bc mosl ser ious under Alternative l, and most mamgmhlt, :

undca Altumalwu 1.

Alternative 11 may require the largest amount of public investments, while Alternative 111
may calt for highei levels of dcvclopmcnt managemient in the forms of training and extension
as well as better planning and comdlmllon of inter-related dcvdopmenl ‘lCllVlllCS

2.3 Southern Arca Dcvblopmcnl ‘Alternative

* The most dcéirablc"yel reatistic alternative for the 'Sdut_hérn Area _dévclopmcm may be
-~ defined by combining the thrce alternatives in time and spﬁcé. * Initially, the Southern Arca
development hmy be based primarily on the indigenous resources, but seleeted clements of
the otlier two aliernatives would be injected in some arcas 0 generate more employment
 opportunitics, while diversifying and adding depth to the regional cconomy  and
protecting/enhancing social and environmental value.  While the productivity of traditional



activities would be improved, some innovative elements should be introduced based on
indigenous resources. -

Home gardens may represcit such  tesource. - Home gardens covering as much as 10% of
agriceliural land in many divisions may be rehabilitated to convcn them into commercmﬂy
viable production sys(em (c.g. multi-storey farming) with selected crops of high value-added
and marketability. Many clnmc{eusﬂc crops already eéxisting in Southern Area fit to lhls
'schcmc such as cinnamon, cashew, coffee and varios fruis. chcmblcs and pulscs may

also be combined.  Some herbal medicinal plants may fit as well.

Table 1 Compauson of three Developmont Allernahves (of Alternatnes
' Dcvclopmcnl Scenarios) - ‘
Alternative T Alternative 11~ Alternative TH
Indigenovs resource  External ‘ ~ Support
based developmeit resource/markel " industry/service
- _ " driven development . oriented development
Definition [‘ o utilize indigenous © To introduce external ~ To provide various

B Advantagcs and
disadvantages

Typical activities

‘Spatial
‘development
Galle port

Indicative grow‘th5

_rate of economy

resources by and for
benefits of local

people/communities

-~ 4+Natural, benefit a

wide range of local

- people
~ -Low growih without

innovations

Traditional farming,
simple agro-
processing,

- agricultural- ruhted
' services

Dispérséd:population‘_

distribution

- Difficult to justify in

near future

6.2% p.a.

* resources as & driving
“other regions

force for development
aiming at export

markets

+High growth, large
employment

“opportunitics

-Limited linkage
effects, undesirable

~social and .

environmental effects.
Industrial crops,
comtnercial poultry, -

_footloose ang

port/airport-oriented
industries, industry-
related serv:ccs
Conccnlmuon inafew

‘'vrban centers

Important for import
and export, and
possibly also for
transshipment

8.4% p.a.

suppoit services to

: +Hfgﬁer growth than

(1), social and

‘enviromnentally more
‘desirable than (2)
-Volatile against
‘changes in external -
conditions

Subcontracting and
linkage industries,
inter-regional trade,
specialized health and
education scrvices

Steonger lmks wﬂh
other regions

‘More important as a

regional porl

8.0% p.a.




Paddy-based mixed farming is another way to enhance agricultural prddiwtivily. Higher
value pulses and vegetables may be combined with paddy under irrigated conditions. It
may contribute also to increasing paddy yields through improved profitability of farming.

Another © innovation © may  be - cstablish ! - integrated fa:ming ~systems by
revitalizing/strengthening the traditional far mmg ﬁystem by %ma]l holders, whlch combines
crops and. livestock.  Buffalo and goat ra:smg in the backyard may also bc combined with

crop cultivation..

' Thc C.‘(t;C!’l.]il.l resources/market driven development would bc'applicébic .in'itiaﬂy only to the
~ Galle area.  More sub-contracling and foot-loose type industries may be established, if key
infrastructure facilities arc improved such as roads, water supply and telccommunications.
Subsequently, some port or airport oriented industrics would also establish. The latter may
iriclude jcwellcry, toys, phanmceuhcals cosmelics, appan,l and leather producis. Somg of

them may locate in a few other urban cenlcrs '

A few activities of the supporl’ i:ldixslrylserviccs oriented . developnent ‘may  also be :
established initially in a few localions’ wheré some spcéia]i?_cd functions are cxpecled to -
déve’:lop on the basis of local Tesources. They may take forms of specialized health and
education services such as Ayurvedic medical care, c'nvironmcntal'education and a hotel
sc'hoo!' Tourism devclopmcnl lmkcd wuh tourism resources in other reglons may a!so f‘lﬂ
in lhu: categoxy ‘

'Ihcqc supporl mduquy and  services would dlvcrsxl‘y subsequently. - They may include
ngmccnng and gven soflwm: industries as well as various Imkagc lypc industrics.  Inter-
regional trade and related services based on the Galle port would become increasingly more

: imponant.

: lhc Soulhcm Area dcvc]opmcnl 'ﬂtemame is summanzcd m Tablc 2 as the. dcvclopmcnt

scenario wuth phasmg
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3 'OB.]EC’]‘IVES AND  STRATEGY FOR SOUTHERN AREA’
DEVELOPMENT '

' 3.1 Regional Development Objectives and Strategy
AD Sdulhern Area dcvclopmcnt objectives’

" Objectives for thc Somhem Arw dcvelopmcnt 'm, dcfmed to addms;s lhc most critical -
problems in economic, ‘social and environmental mpects _The first objective represents a -
major and more immediate concern in the social aspect. © As the objective for a=1ong—ter|11 '
developiment, it may be exprcssed as follows ' : |

1)) To cieate a sufficient numbcr of high earning cmployment opportunmcs for

growmg and mcreasmgly more educated labor forcc

‘The second objecuvc is defmcd related directly to cnvnronmcntal and socio-cultural concetns.

Itis cxprcssed as follows.

- 2) To preqcrvcfenhancc the unique nalural and socio-cultural resources of sufﬁcncnt
dwc:snly asa suslamablc basrs for various socm econo;mc activilies. '

The third objeciwe rcprcscuung the cconomic aspcct gocs bcyond the rcomna’l concern.  As
long as Sri Lanka continues (o take open pohcy as she should, lhc Counlry would have to
- establish industrial and trade niches of her own. Southcm Area should con!rnbutc to this.

' 3) To contribute to realizing open and competitive economicsof ‘Sri Lanka within
' the increasingly borderless world through establishment of viable economic
activities.

: (2_) f Basic'slrategy f_or:Sbuihcm Arcadeyélopmcul.

']he bas:c slra(cgy for the - Southern Arca dcvelopment s defined related to the .
: physncab’natural faclorz. and the socialinstitutional factors 1dent1ﬁcd lhrough amlyscs on-
existing conditions. The f:rst stralegy compohent. is to cope wuh the physical constraint
facing Southern Area. - :

1) Slrenglhcmng of links wnh Colombo and nnprovement of access to mland areas
and the sonth-cast dey zone (SEDL)



“The second strategy component is concemed wilh water and land resources.

2) Integration of water resources development and management system with land
use system from the upsircam for watershed management consistently to the
downstream.

The third strategy component addresses itself to the critical socialf institational factor.

3) Révitalirﬁliﬁn and effective use of traditionalfindigenous systems to be suppdr(c’*d
by modern mfrasimclum and services for higher land produclmly, niore efficient
water management, susta:mblc agricultural and fishery practices, effective
maﬂ\etmg and proccssmg. dwcrs:ﬁcd tourism and other services, and better |

: socnl scrwccq dchvcr)'

The fourth Strategy componcnt is related directly‘tb the institutional Fictors.

4 Slreanﬂmmg of dcvclopmcnt plannmg and admnmlrat:on in line with the
devolution policy and the esnbllshmcm of the Southern Dc:\elopment Authomy
: parucular}y for: : '
- better coordm'ition and fund man'igcmcnl
- more effective monitoring and cvalufmon and
x msilluhonaluahon of p'utimp'mon

3.2 S!l‘atggj’ for Econc’m_nfic'. Development -
_(l.) . Agrici:liurc :

Crop agriculture

Crop diversification in the paddy land should be further. pronoted under the on-going
Second Agricultural Extension Projéct “The best strategy for other field crops -is 10
cncomagc pnvatc seclor mvolvemcnlm seed produchon n,scarch c'(tensmn markclmg ancl
- processing: ‘ ' -

Rainfed crop agricultire should be shified to more intensive one particularly in the dry zone
through establishment of clear land use belicy and crop sclection strategy as well as supply
of the extension and farm iﬁput services. 'Pmmisin'g crops include sugarcane, cashew,
pincapplel. maize, pulses, kurakkan and oil sceds (gingelly, sunflower, mustard and castor).
Cultivation of cxporl'orientcd crops such as melon and vegetables should also be promoted,
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Plantation and minor gpg_ﬁ_cmy;s

- Multi-storey/mixed farming systems should be promeoted to diversify farmer income sources.

" Combination of cocoa with rubber, and cassava, sweet patato, ginger, pincapple, mulberry

~and legumes ctc. with coconut have already been developed in the Country.  Integrated
“farming combining crops with  livestock/poultry - should also be promwted further.
Sericulture is promisihg in the inicrinediatc zon’_c of Moneragala and Hambantota districls.

‘Home garden farming should be nndc mto a conmlcrcnlly viable production system through
‘selection of high value crops and extension and farm inpuls supply services. - Promising
- crops for home gardens would include fruit trees such as mango, citrus, and rambutan,
minor export crops such as citronella, cardamom, pepper, cocoa and vanilla, and vegetables.

Fruits and other crops

High value fruits production such as.mango_, cifms, pineapple, avacado an_d banana should
be increased through strengthening of research and extension services. More research
works .should' be carried oul covering new fruits and new varicties of existing fruits. - Shift
of present subsistence-level farmers o sugarcane and cashew production should be further
promoted in the dry and intermediate zones. ~ The posmb:hly of co:mnercnal growing of
medicinal herb plants should be studied.

ﬂ [[ﬂgmon and drainage

On-going prOJccts!programs for rchablhtalxon of 1rngauonldramagc systems and its O&M-
~ improvement should be continued. ‘Alternative irrigation technologics should be introduced

to improve waler usc efficiency for _varlous crops other than pa:ddy.‘ Farmer orgmnzauons

should be strehg'_thened o take responsikbilitics. for water managcinent in a_sust_ainablc manner.

Lwcqlock and poultry :

I_ For cattle and buffalo, the development slrategy should focus on increase in animal
proditctivity especially for mllk and riot on increase in animal popuhuon Poullry mdusiry
“both for layers and broilers should be futther expanded to suppty rapldly growmg marketc :
For this, private sector investment should be ‘encouraged.  FLocal production of fodder
“¢iops such as maize, sorghum 'md soybeans should be increased to Supply feed ingredients
for the feed industry, and decrease import of these products and save forcign exchanges.
Propcr wtilization of by-products and crop residues should be promoted pamcularly in the

-dry zone.
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Fishery .
Inland fishery should be re-vitalized aiming at the self-sufficient level of production for
people in infand areas. A key siralegy is to increase fingerling production for stocking
various intand water bodies by using the two stations at Udawalawe and Muruthawela and
also encouraging private producers. © Outgrower systems using scasonal tanks and olhcr
walcr bodics for nursing of fry to ﬁngcrlmgs should be cncouraged

Mﬂrmc fishery should become a ‘mainstream economic activitics for coaslal ﬁshmg
‘communities.  For this, small fishfolks should be organized and lramed to enter: into
offshore fishery with larger and better equipped “boats. Existing fishery harbours: and
anchorages should be rehabilitated togethcr wilh associated on-shon, facnlmcs '

For both inland and maring ﬁshcnca human rcsmuces dcvclopment is esscnna] ’l‘rainihg
progrmns should be mtrodum,d at exlsung institutes for skippers, technicians and fishermen.
Fsshery fesources mvcntory and management constitute another’ slratcgylcomponent for

- mauine fishery.
(2) Induslry

The go» cmmcnt ro]c n Soulhem Arca industrial growth is conf“ ned to crbatmg a conducwc
“policy environment and selechve facmlahve supporis.  The latter include physical
mfrastmcmm, labour training and streamlining admunst_ratioh. Re#in_trodilcﬁo'n of
| locational selectivity in BOIincentives is é_ls'o recommended. ' o

For target industries such as’ electronics, a specialized industry-wide institute should be
established in Southern Area. A comprehensive package of promotional measures are
proposed to gain the support and participation of potential foreign investors in thijs institute.

'lnfrasu'uclur«, prowsnon should be substanually specc!ed upina fcw selectcd growth cenlere '
in Southern Arca. ‘Candidates -aré Galle, ‘ Hambantota and. Emblllpluya . Not only
industrial but total urban mfraslmpturq should be xmproved in these centers.

Industrial finances must be made avai}ablc' at reasonable interest rates. Directed credit
should be cslablished and be madc available to all regional firms, including those that agree
to relocate part of thc:r opcrahons from Colombo or undcmke their expansion in Southern
Arca.  All financing requirements of such firms, including the part continuing producllon in
Colombo, should be provided by the new facility.
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One-stop service centers should be cstablished in the selected urban centers to provi:(!c all !
functions presently performed by BOI, Customis Department, and relevant Ministries.
These will be the core of the regionat offices of the Southern Development Authority. 1t is
"recommended that (hey operate in close cooperation with the Regional Industry Service

; Commiltcés.

“For the medivm term, these, f}iliclfons should be supported by csiab_lishia'lg tccl'{ndlogy and
| training institutes specialized in a few products. It is likely that these will include consumer

‘electronics, leather, fabricated metal products, and gems and jewelry. '

{(3) Ton riSm

B'mc strategy for lour:sm
Tourism dcvelopmcm in: Soulhcm Arca will proceed further along the southwcstcrn coast in

the short to medium term, but in the medxum to long term, lambantota and Matara will
become more ﬁltraclwc ' Tolrism rcsonrccs in Southern Arux will be inter-linked with each
other :md also- resources - in other nglons Imponant links' and tourism clusters are
illustrated in Figurc 1. The G'ﬂle-Malam clusler (C- 2) will be formcd, if the Galle fort area’
is rehabilitated combined with tradlllona] hrmdlcrafl in Matara wnh lhe injection of new

ciemcnls such as a cuIIural center.

founsm m Moncmgala will center on the Mahgwua statue rchab:htated by UNESCO
cooperallon in comblmuon wuh olher small hlstorlcal remains and the Yala and the Lahu gala

- National Parks. : Once the secunly in the east is restored, the Arugam Bay resort at Poltuvil

- willbe dcvcloped as rc,commcnd:,d by the CT B/UNDP.master plan.  Then Moncmg'ﬂa will
becoine another tourism gateway and a base for safari tourism.  Another prerequisite is 1o
u_pgradc the Weerawila airport for direct access by foreign tourists, '

:CTB should takc thc lmuatn'c in coopcranon wuh related agcncms to cncouragc pnva!» '
scctor investments and Iocal pamapallon., T he fo]lowmg are pamcularly 1mpo:lant

1)  Education and Uammg for tourism services and managcment slaff to improve
service quallly 50 that tourists thc_mselvcs would ‘occomc markctmg agems_,

2} IInh'anccmcnl of pubhc awarcness for tourisnv's effecls on employmcnl
generation and economic development so that social status of tourism suwa
staff will be improved to facilitate manpower development for tourism;

13



‘ Figure 1 Tourist Cirquit and Resources Cluster at Present
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3) Strengthening of CTB supports for ' private investors to cncourage new
development in responsc to demand increase;

- 4) Upgrading and expansion of accommodations owned by pubhc corporations for
domestic tourists to contribute to income re- dlslnhuuon

: ; .
5 Invihtion of inleru'itio'nal 'confcronccs * trade 'f'iirb zmd olhcr cvcms as

: opporlumlm to market Sri Lanka tourtsm and to cnhancc its images;

6) Disseniination of louriSm informaiion lo major. tozlri5111 markets : through
international fairs and other events; and ' '

7)  Provision of specific detailed and up-to-date information on’ tourism sites at
major hotels and other tourism spots, . '

(4)  Trade and other services

: Comme:cnl trade

“The carrent distribution system for mmmfacturt,d goods should be lmprowd by (l)
_slreamluung their hicrarchical structure (hcadqumlcr»fwarahouqc&!ocal wholosalc agents-
_retailers), and (2) bcucr stock managcmcnt For fresh food items, the strategy is to make
| the market function bclter through price dcrcgulalion dlSSCI’Hlan!O!l ‘of market information,
assurance of lmrkct access for small farmers with farmus orgfmmng and infrastructure
nnprovcmcm, and modcmlzauon of transporl "md ma:kc,tmg facﬂmes

Consumcr services

The best stratcgy is to feave this subswtor wrthoul any policy mlcrvcnhon so that consumer
services can respond to market demand properly.  One possible exception is finance, that
should be addressed scparately. : L

Financial service -

Prcvallmg high'costs of finance must be corn.clcd Stralcgy for tlns is nccessmly national ;
but stilt hlghly relevant to the Southcm Area dcvclopmenl '

- reduce the national budget deﬁcnl

- rationalize various concessional credit programs which are mcf fective and yet
a substantial budgetary burden; sell commercially oriented progeams o

15



h pri\'falc banks and (ighlly.‘targel-non-commcrcially oriented ones at the
intended beneficiaries; and '
- * for banks, reduce the default rates by strengthening loan appraisal capacity as
“well as debt recovery discipline.

Slrmcgy to improve credit ﬁ\'ulablhly outside the Colombo mclropohlqn area is ‘again a
- matter of nallonal policy: ' '

‘ ; 3 givé the banks incentive to lend money o the Southern ‘_cu:stomers' by

' reducing the statutory reserve ratto (15% currcntly) by 0.2-0.5% and
'eammrking the freed funds entircly.for Southern Area; each commercial bank
is rcqulrcd to deposit a certain portion of dcposnt liabilities in the Ccnlrai
Bank on which low interest is paid. - ' B

In many localities semiformal financial institutions arc the only institutions that provide
banking services but not all of them are up to profcssnoml si'mdards A scparale sirategy is
ncccssmy for thcm ) '
- monitor the health of the rural financial institutions closely and regularly; and
- strengthen the management of those institutions and of the Cooperalive Rural
. Banks in particular because of its most exiensive operation coverage.
3.3 Strategy for Enviconméntal Development

(1)  Environmental development

anronmenlal administration

Lunctionat division between the Central Govemment and local govcmmcnts should bc re-

establishied along - the dcvoluuon policy. - The Govcmmcnl should formulate pollcy :
- omeasures and establish sland'a.rds and cntcna Stnct enforcement of HAS is another -
function cxpected - at the central. level. Enwmnmemal mcmtormg and assurance of -
: comp!mncc ‘with enwronmcmal law and regulations arc among the functions to be l'ulﬁ]lcd at
locat levels.

-The devolution of environmental adminisiration needs to s'atisfy three conditions: (1)
increased participation ‘of local people and communities in envifonmental and - natural -
resources management, {2} steengthening of staff and financial capacitiecs at the

16 -



provmcialldmnct level, and (3) ;mproved comnmnmuons bclwccu Cl’ , - the industrial
sector and local people/communitics.

Environmental awareness and training

Environmental centers should be established and linked with local people and communitics.
This would also help to enhance public awareness against illegal mining, e-ncro}achmcm of
 forest reserves, ovcr»cxplonallon of fish resources and other inadequate practices. The
+ centers will accumulate envitonmental information 'md data nt*cessazy for enwronmenhl

' monitoriig, education and training.

* International networking would also be important for education” and training in forest
" management and bio-diversity preservation. A regional node would be necessary for such
“a network, which may even be a nalional center for environmental research, education and

“lratning.

Watershe_d manaﬂemcnt

'Managuncm of land ‘and water resources should be! mtcgrated through watershcd
mmagcmenl 'llu, traditional Tand- water. ccosyslcm should be l'b\’ll&h?t..d for the rdcnuon

‘of 3011 molstum il the SEDZ.

Law ellfOl’CCi]lCi]l and DI’L-VCDllVe measurt,s )

Environmental management for Southern Arca qhould be bascd prnmrlly ol lhe promouon
of preventive ! measores - rather - than nnugatwe measures. . Strict ¢nforcement  of
environmental standards is a prerequisite. © The strengthening of District Enviconmental

Law Enforcenient Committees and municipal environmental councils is of prime importance.

A more positive approach consists of land use zoning and planiing for basic infrastructure to
human settlements in anticipation of future development. ELand use zoning should be
: 'coﬁducled from an cn\'riron'mcmal point of view io-prox'idc 'inl'cgratcxfi resource profiles for
varlous potennal activitics.  Output should be publlshed int the formi of maps for casy access:
‘ and uise by plalmcrs pohcy makcls and investors as. wcll as general pubhc :

" Financial incentives may be providéd"lo increase “willingness to pay" for environmental
" conservation and rehabilitation by business enterprises. - One way is to provide a subsidy -
for pollution control device.  For a more broad based cavironmental i_mprovemcﬁt and
management, an environmental fund may be established. The fund may be used for ElAs, -
prevenlive measures by the private sector currently not covered by existing funds, and
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covironmentat activitics by NGOs.  Penally payments by violators of environmental laws
and regulations would be put directly into the fund.

{2) Forest and protecied arca management

' Community participation : : i

Since the Governnxiit does not have sufficient resources to prevent forest dt,plclt()ll it ncz.ds
to cstablish partnership with local villagers, farmers, enterprises and NGOs for both °
‘production and conservation. - Provision of tangible beaefits for local people in the forms of

employment, income, services and infrastructure will cnablé them to maintain forest :
‘resources for their own benefits. - :

Iiconomic incentives

Multiple use forests and tourism aétivi(ies should be promoted as they provide economic
incentives for protecting 'm(l‘cdlh'mi:ingfcnvirmimenhl-quality Other 'rclcvant socio-
cconomi¢ activilies to be encouragcd include organic agncuhure use of hcfb"il medlcme
unlvauon of rcncwablc citcegy and ‘»ki" based rural industrics.

Forest Dhntallons 'md reforestation -

Aggrcsswe tree planting and reforestation should be uudcn'lkcn by the private sector under
- the tcchnlcal assistance of FD.in various fornis. I*armcre. woodlots be established to
j provndc income, land lease, “and tree: lenwre (o create mcemwcs for mamnmmg seedlings.

Home gardens m'ly be used for mlrsencs Taungya in a large scale can alleviate pover ly
and reduce hnd degradation by chena cultivation, Commcmal forest plmnauons should be
supported by FD for selection . of §m,s and lree spemcs and establishment of:cconomlc‘
viability. .

Woodbased indugtry

Wood based industry should be prmnoled to encourage people to p!ant more (l'tCS m their
home gardens through creation of market. . Rcsearch on less known mdlgenous spemcs
ﬁhOHld be conductcd by D in coopcrauon with thc private scclor

-Tratning, education and research -

~Training in environmental managenient is a mus for protecled areas managers and front lmc
officers.. - Effective environmental education can be conducted through participation in
m:anagcmcnt of conservation and multiple use forests; naturc-based tourism, nursery
production in home gardens, and production of wood and non-wood forest products.
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Research into new arcas should cover suitable silvicullure system for sustainable

management of muitiple use forests, practical aspects of wood products, socio-cconomic

needs of local villagers, and economic analysis on agroforestry systems including home

gardens.

3.4

: Sl_r:ifcgy for Social Development

(1) Health

The stmtegy to 1mpnow, hcalth services in Southern Area consmq of the followmg

‘ 1)
2)
3

4

_6)
)

: cslabhshmcnt of a nclwork of disteict level health instilutions ancl f‘mhues {o
effectively link preventive and curatm, health care;

: dcvclopment of a formal r;fcrral system to maintain quahly of care and nnprovc
~ elficient use of resources and specialties at all levels, supporled by dissemination
“of mfornmnon on - ficilities to motivate people to use the appropriate level of

: SCI’ViCﬁ

slre nglhemng of quality, supply and deploymcnt of hcallh care staff, with hrgh
.pnorlty .on undcr scrved areas and provision of incentives to staff in remote

- areas;
upgradihg.of health care institutions, including provision of equipment and
: c,ompctcnt stafl; ' '

_.community mobllwuon o support reducuon of prevcntable dlseascs and health
awareness, in collaboration with NGOs for health promotion, prevention of

diseases, and decisions on kinds of health care facilities needed;

rescarch and development of services for the usc of indigenous mcd1cmc,
uulmng locai FESOurees; '

"cncourage private sector te cxpand and dwere.:fy health care scrvrccs, to rcducc

the butden on Government budget and sfaff;

upgrade management capacity for servick:‘dclii’cry,: including data management

- and information sharing at divisional, district, provincial, and national levels for

belter planning and monitoring and evaluation of system petformance; and
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9) - research into health effects of factors such as migration and the impact of
development activities.

{2) Edilcalion

"The strategy for education sector in Southern Area is a mulli-faceted one, with the following

foci:
1) develop a rational framework and longer term plans at the national level;
2)  revisecutricula and teaching methods to emphasize problem solving and ereative
h:aming; with concentration on linguis_lié skills, nmlhemali_cs, and scienccs;
3) mlroduccr’strmgthcn new courses for design and rescarch skills, cmrcpunershlp
cnwronmental nwarencss and others;
- 4) improvfe teacher training, maching quality, and equitable deployment of teachers; -
5) upgrﬁde some school facilities and equipmeat;
- 6) im'provc distribution of and access to educational institutions;
7) . expand informal education system for school drop outs and olhcm who are
umb!c to aend formal course s, and '
8) . create cfficient administralivc and manage1n¢nt systems,

{3} : Technical and vocalional cducati_oﬁ and training

Coordination and rationalization

The strategy for Southera Area supports the Technical and - Vocational Education
Commis’sion-('l‘VEC) at the 'natiomgl level with'a regional conunittee - Southern ‘Areca
‘Vocational Fﬂucalion Committee (SAVEC).  The tasks of SAVEC include lhc coordination
of programs that respond to skill requirements, guid'mcc in ‘development of curricula,
:promoimn of rational distribution of institutional n,sponmblhly for p'uucular sklll sectors and
assurance of lrauung qual:ly nmeeling mduslry standards.

Market oricntation

The following processes are cnlxcal 1o ensure markd of wnh(lon
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- continuous private sector input on skill rcquirc:mcnls, course contents, and training
standards, '

- flexible process to incorporate recommendations promptly, and

- employer cvaludlibn of training and skill performance as well as efficient ways to use

- information.

_Sjpport services ‘ . :
Vocational training and dcvelopmenl commiltees (VTDCS) and training nnmul:ons should

help to develop counsclmg and placement centers in each dlsmct capital 1m(1ally SAVEC
should offer same pre-training services at its counselling and phccmcnl centers as well as

~ cooperate wilh secondary school counselling services.

. The centers, in collaboration with VIDCs, will hold job fairs and use other creative ways to
. circulate information on job opemngs such as newsletters, circulars, postcrs, :md radio/TV
announCceMents. NGOs and cmp[oymenl consultants will assist by pmwdmg training in
- skills such as j(}b search and work habits, effcctwc verbal comnmmcahons resunic
prep aralron networking, conftdencc bmldmg, work cthacs decision- lmkmg and problcm:

solvmg, and team work.

High quality tra mmg . : _
' Capacuy bu]ldmg for training’ Wl” focus many on (l) s!rengihenmg staff of lhe regional

TVEC and National Institute for Technical ’Inmmg (NIT ), the Vocallonal Training and
Dcvclopmcnl Commnllees and cmploycr initiated training pro;ccls and 2) crmtmg a cadrb of
masler trainers and programmc managers who, in turn, will mm other staff, Atlcntmn wiil
shift for the longcr term to' creating a cadre of specialized staff, with a corporate structure for
greater management flexibility in  planning, curricula ‘development, monitoring  and
‘evaluation, and counselling and placement.  These specialists would train others, as well as

~work on a permanent or contract basis for public or private agencies. '
(4) ! Poverty alleviation

The main strategy will be to link welfare programs with development activilies. Projcclé
and programs will focus on helping the Samurdhi and other relevait on-going projects t(i
refine the qualifications for welfare assistance, to develop communily based endeavors to
overcome poverty of the majority, and to assist those who wﬂl necd supporl for the lon ger

term.
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‘ 4 . : SOUTHERN AREA DEVELOPMENT FRAMEWORKS
4.1 Socio-Feconemie Framework

A socio- economic framework has been worked out for the Southern Arca development to the

© D year 2015 F he framework ipcmf!cs the level of dcvclopmem cxpcctcd in thc target year by

~ { selected socio- cconomlc indices proy,cted in a mutual consistent way.

- The groes regional domestic product (GRDP) of Southern Area is pr{)jccted to increase {rom
‘Rs. 17.0 b:lhon (at 1995 prices) in 1995 to Rs. 76. 0 billion in 2015 at the average annual
rate of 7. 8% with s:gmflcanl change in sector slructure as itustrated in Figure 2. Expected |
- growih perfonnzmcc of the Southern Area economy to the year 2015 is comparcd in Table 3
' fwnh growth largcls of the Public !mcs{mcnt Program 1995 99. '

Figure 2 GRDP Projcc(io’n' for Southern Area

"1835 GRDP Index = 100 : 2015 GROP index = 446 Agricuiture o
o : R 1%

Table 3 Southern Area Growth Compared with National Targe_ts

(Unit : % per annim)

Southern Ama . SriLanka
| 1995-2015 199599
Agriculture 33 3.9
CIndusty . 92 o 10.0
Services R 86 . . 69
‘Total 13 | 69

- “The total empldymcnl is projected to increasc from 794,000 in 1995 to 1,162,000 in 2015 to
reduce the unemployment rate from the curcent 17% to 5% by 2015, . Additional
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~ employment gerieration will be 120,000 in industry and 248,000 in services for a total of
368,000 over 1995-2015.

- 4.2 - Spatial Framework

5 ("l). - Artery network and growth centers |
A ﬁ;mrc’ aﬁcz‘y_nctwork for Southern An,a should satisfy the folloxw}ing basic .requifcii‘iclms: :
1) to strengthen links wilﬁ Colombo to expand markets and improve compam(ivé }
advantage of Southern Arca for location of industrial and other acti‘?ilics, and |
©2) - to serve rural areas better for markcimg of agro-products mcludmg pmccssmg

and improved provision of various social services.

To satisfy . these rcqmrements the followmg cumponents should bc incorporated in lhc
spatnl framework for thc Southem Ama development (Figure 3):

3 RS Establwhmcnt of two main access routes from Coiombo the GallefMalara access
and the Embilipitiya/Hambantota access; :

2y Es(abhshment of a strong mlm—mg:onal arlery of intra-regional spinal road

linking Galle, \’hlara Fmblhp:uya Tanamalw:la Wel!awaya and Moncragalag
and '
' 3) | -_Slrcngthening of the grb\'\./_'lh' center of Embilfipiliya:at the tajor cross. roads

: betwck_:n the intra-regional artery and the Fanbilipitiys/Hambanlota access.

A future urban hierarchy proposed by the Master Plan is Hlustrated in Figure 4. In this
hierarchy, & few urban centers - Moneragala, Buttala, Tanamalwila and Sooriyawewa -
along the proposed intra-regional artery are upgraded as boosting centers together with
- Kataragama and Morawaka. : o ‘

(2). © Land use framework

Land suitability has been cv'alualcdf to identify potential lands in eight classes @ prime
agficultiural lowland (crops and pasture), prime agiicultural lowland (only crops), prime
agricultacal upland, marginal agricultural towland, marginal agriculiural upland, production
forest land, protéctcd forest land, and land unsuitable for agricultural uses.  “The result has
been éompared wilh the present landuse, and proposed and use has been developed.  Land
use conversion rules are given in Table 4. Figure 5 shows the proposed land use.
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Table 4 :!,ﬁml Use Zoning Criteria for Dciiu;ng Proposed Land Use

o
g ’ 7, L
o . . E - -
Z 2. E 4 3 3 EX
. 'O -g --3 ) o : ﬁ o - % ___E
2 s | B |2 dleg|s|= |23
o 7 2 H A % = ] L= £
2 Tl el Elalel a5
f : Lo = e = L= o kT s
= g 2 E g £ - s | g g £
: = = o = o 5 o . gk 20
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: & & & 2 & | 5 | & P =
. . = I S @ 2. 9 Gy L = ok =
EXISTING I,.’\NDUSE -
A Builtup lind and associated i ] 6 | 6 6. 6 6 |7
son-agriculiural kand : ‘ :
B. Homesteads ] ] 3a kP 4a 8 Sa 8
C. Trees wnd other pcrcnn_iﬂ ’ | 2 3a 3 -‘43 8 Sa - s
Crops : . a .
13, Paddy cropland ! i % 3a 4a ] Sa Y
15 Sparscly used Tand and other 1 _ .
cropland : n 2 ib b 4h & Sh b
F. Deinse trrests I ) 1 b I 1 1 I
G. Open Terests and plantations i 2 ib ib 4b & Sb 3
1. Scivbland dnd grassland i 2 3b 3b 4b 8 Sh 8
1. Watee bodies and wclllun_ds 7 7 1 7 7 7. i 1
1. Bavien Jand { 2 R 8 8 3 3 8

PPROPOSED LANDUSE

Soarce: HCA Stody Team

{ o Protection forests

2 Pedduction forests

Ya. Prime agricalural lowlands -
Intersification

4a. Prime ageicaltiirad wplands -
Intensification
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Dhiversilication

db, Primwe agricultura) uplands -
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" Fhe following criteria were uscd to identify potential areas for urban and industrial use. =

C (1) Protected areas (Class 1 and II forests), walter bodies and wetlands are excluded.
(2) | Prime agricultural lands are excluded.

- (3) . Al arcas withiri 4 km of Class A roads or 2 kni of Class B roads, or within 10 km of
o rank | urban centers, or § km of rank 2 urban cenlers are includeﬂ. ' |

Figure 6 presents the résu_lts. - Prime agricultural lands in the dry zone région of Moncragala
and Hambantota districts are also potential lands as water availability for agriculture is a

major timitation there.
. (3)  Water demand-supply balance

: Wal’er: demand in Southern Area has been projected 1o the year 2015 by river basin and for
domestic, _iridusﬁ'ial and irrigation uses.  Combined with the analysis On waler resources
cndowni_enls, water demand-silp‘ply balanice has been worked out by river basin,  Resulls
are illustrated in Figure 7. ' |

Without any major water resources dcvcl_o;imcnl, several river basins will face water
sh_oﬂages i;n 2015 as seen _frém Figure 7.. Existing water shortages in the Urubokka Oya, |
Kirama Oya, Malala Oya and Kirindi Qya will aggravate, and additional water shortages will
occur in a few other basins inclﬁding'Menik Ganga.: ‘A gross deficit will be 595 million m3
annually. ' :
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5.°  DEVELOPMENT PROJECTS AND PROGRAMS

'The Southern Area development to the year 2015 would be supported by a set of
- projects/programs and related institutional nieasures constituting the Master Plan. This

" chapter prescits projectsand programs.
7% G Ahchqr'PrOjc'ct‘s

- Out of the long list of projects/programs, 27 projects/programs have been selected as anchor
projects.' © Thest are the projects/programs that characterize the Southern Area development
- due to (1) strategic imporlance to Lransforﬁg the spatial a_n(j the socio-economic structure of
Southern Arca, and/or (2) compreiensive coverage of a wide range of people to improve
* their living co_ndilion-s asiwell as consistency’ with the development objéctives and scenario
for Southern Arca (Tables 2 and 5). | | | |

5.1.1  Strategic infrastructure

The folloxvilig are anchor projects in this category:

{SA-D) ‘Galle Poit Development;
: (SA—?) ‘Southern Highway,

(SA-3) Intra-Regional Artery Road Establishment;
(SA-4) Coast Line Improvement and Upgrading;
(SA-5) Uma Oya Multi-Purpose Development;
(SA-6) Aitfield Upgrading; and
{SA-7) Coal Thermal Power Plant.

TI_1¢ Galle Port Development will be instrumeatal in ransforming the economic structure of

- Southern Area and changing patterns and expanding scope of flow of goods and movement
© of people. It will be dcvcllopc'd in stages. In the first stage, the Galle port will be
o 'dc_ve‘lopcd as a regional port serving mai'lfﬂy ii'\tc'r-r;egioha'l trade, fishery and tousism.



UONNQUINOD ISIPOIN T/
UOUNQUIUOD 2]QRUOSEDY O
| Uonnguuod YSIH O

welg JomOg [PULDY, 102 (L-V'S)
Sutpasidpy spRTY (9-¥S)

wowdoeasq
ssodmdnn eA0 e (§-vS)

Surmedn

dwoacidut] aury 15T0D (VS

TSNS Proy]
Koy PUotBay-E (€-V'S)

mn_srm W Euﬁ:om AN.<mV

: © . RONEUWLOUY
pux?.wf u>7cv:EQEoU (H1-VS)
STINS 40 101SIQY TeLusnpu] (€1-V'S)
. wowdorpas( tiseg -
29AN parezdauy efemiIN-t0) (T1-VS)
xuﬁﬁou $OLIGSI ocﬂa? (11-v$)
| Suuey

pareda J9pIOY {[PWS (01-VS)

. .-Suture g Aaimg

© RIN PRSEQ-uopren) SWol {6°V'S) |
JutuLre poXIA poseg-Apped  (8-VS)

" | sundor open 2om oy Uy THUET]

1§ JO ¥IrUou0ds sannsxdwos put
uado Surzifess 01 ANGLALD O],
S - ITAIOGOTY

SONIOR, 397107, NeLdoIdEY {LZ-VS)

L wsUno-03 (97-VS)

15010,] 981) O[NNI (§T-vs)
$02IN0SY [MIFTOD

30 yuawaSeucy paresSawy @N-d.m )
JDIUDD) UONTWIILY PUe -

Buuoiwopy EuswuonAug ( mm.<wv.

PUn [RIIdWILOLIAUT mmm.{mv
STy pRwOLO-SIO (1T-VS)

SOTUATOT DIWOUOID-O1D0%

STOUCA JOJ SISTQ S[qTUIEsns ¥

..d buﬁu‘ﬂﬂu uﬂoaumw.ﬁ.ﬁ .wO S20IN0S3I
[RINNI-01208 ple. [eIntey

onbum oS ouequaraaasad o1

: - [CIUWTOALS

wuawoAodu] proy TeImy (07-VS)
oo - IDIUADATIE .

PUT UdpIED) [qI9E] SUSUNOL(61-VS)
WSk [euRpRy PEoy (J1-VS)

~owdopasg :
uoneanpsy Arepuoeg (L1-V§)

-~ IV DIIAIDG

sasudisiugy AnunuuoD) (9 1-vs)

2010}
InOGR] pAIRaNp2 210w A3UIseaout
pue Sutmoad .Buq ~ santunuoddo
. wowkopdws fumwres yig
o oquinu Eomuw@:w.m WU O,

Juaurdoloasq u0d uﬁu:&mv T W) [EUOBEI0A PIRSIT (S1-VS) o) - [Eog
SaonasenU] SEENG . .._.058%_-%30 m I I
. - spaforg Joysuy mu\ﬁuu.ﬂo

U urjg 1DISTJA BIIY UIIINOS 30 spaforg Toyuy pue s3analqQ wowdojdadg | § 24QeL

32




The Southern Highway will establish a much shorter and strong‘er: link between Colombo
and Galle/Matara.  Together with the Galle port, it will contribute to improving comparative
advantages of the Galle - Matara arca for industrial and related services location. Tt may
enhance the potential for the Galle port to function as a snpplcr_ncnt transshipment port linked
with the Colombo port. :

The Intra-Regional Artery Rodd F,éhblishmcnt will pro'vidc‘sﬂorlcr and faSicr links between ,
‘Matara, Embjhplhya Tanamalwila, Wcllawaya and Moneraga!a It will improve the
access to rural areas as well as the SEDZ.

“The Comsl Line Imprm ement and Upgrading will extend the on- going cfforls to improve ‘the
coast line of SLR.  Improved s;gmlimg and new rolling. stocks w1|1 safcguard the lmes

potentials as a fast commuter train and a luxurious tourism coach.

“The Uma Oya Multi- -Purpose Dwelopmem will be reformulated for several purposes. - It o

‘may help to solve existing and forescen water shortages in the Kirindi Oya, Malala Oya and u

even Walawe Ganga basins, and generate electricily for supply to the most power-deprived -
area in the Somh. : - L 2

The! Alrﬁeld Upgrading will upgrade the cxustmg alrﬁelds at Kogg”da and Wecraw:la to
facilitate tourists travelling to and from the South, followmg recommcndahons by an UN DP
sludy. “The W_cc_rawlla airport may be funher upgraded sub_sequently

| Thc Coal Thermal Powcr Pla.n will be csmbhshed most likely somewherc between Matara
ang Tangalle. TLocation will be deteriined from soc;al and environmental pomts of view as
well as on economic ground. ' It will provide a much needed base load power plant for
more reliable and stable pawer supply in Sri Lanka and particularly in Southern Area.

512 E§0110111ic d'eveloplﬁent

* " ‘The following six projects are included:

" (SA8) - Paddy-Bascd Mixed Farming;
(SA-9) " Home Gardens-Based Multi- -Storey Parmmg,
(SA-10) Small Holder Imcgratcd Farming;
(SA-11) " Marine Fisheries Complex Development;
(SA-12) Gin-Nilwala Integrated River Basin Development;
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(SAE-I:B) | lnduslrial. Districts for Small and Medium Sized Industries; and
(SA-14) Comprchensive Market Information Radio Program.

* The Paddy-Bascd Mixed Farming will be iniplemcntcd mainly in existing paddy lands. It
~ will diversify crops without sacrificing paddy production. *Paddy yields will actually"
" incre aqc as a result of lmproved f'u‘m profitability and better sml management.

The Homc Gardens-Based Multi- Slorey Farming will strt,ngthen the cultivation of a few

selected crops in traditional home gardcns dependmg on agro- ecologlml conditions of
' different areas: Provision of extension, mput supply and other supports will be combined
 with the traditional managuncm sysicm

: The’ Small Holder Integrated Farnii'ng will cmhbiné livestock raising by small holders in the
backyard with cultivation of various crops for Tisk reduction and camplementary effects.
Crop. residues can be used (o feed animals, | .and animal wastes may be used as organic
fetilizer. Goal and bulfalo may be encouraged

The. Marine Flsllcrlcs Complex Dwe]opmcnt will support thc estabhshmem of marine
fisherics as a main streain econoniic aclivities for coastal communities in Southern Area.
Complex f'suhncs for storage, preserwition proccssmg and markeling. of fish and flsh
-products will be prov;ded as well as support measures for rdnled mdustncs .md services.

The "Gin-Nilwala' Integrated River Basin Dwdopmcnl may be Jmplcmcmed OVCer lhb
planning period, followmg a comprchenswc river basin sludy in’ Phase 1. .'lhc sludy will
address many inter-related issues such as flooding during the wet_season, watet shortages
during the dry season, acidification of soil, saline infrusion and watershed management as
well as transbasin diversion opportunilics. '

"The Industrial Districts for Small and Medmm Sized Industries w:ll be establlshed at scleclcd 5
urban centers. Those SMIS to be estabhshed in the Districts ‘will be prowdcd with a.
p'ickagc of supporl me'ac.ures as wcll as common service facilities.

The Compruhcnswe Market Informatton Radm Program will prowdu market’ mformauon
“including Colombo price levels and their trends widely to producers in Southern Area.
With such information, they can beuer bargain with traders, adjust their supplies, and plan
for their future producuon
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513 ~ Social development

Anchor projects in the social development category consist not only of those directly related
to social services and training but also of others supporting them indirectly. - The following
six projects are included: : : ' '

(S A-15) District Voc'ational'TrainingkCcn'ler

- ‘(SA- 16) Commumly Lnterpnses Service Ccntcrs
{SA-1 D Second'iry Education Development (extensmn)

‘(SA-18) Health Referral System Dechopmcnl
(SA-19) - Touristic Herbal Garden and Health Center and
‘_(SA'-20) Rutal Road ]mprovemcnt Program

The District Vocational Trainin'g Centers will produce workers proficient in the kinds of
skills requlred by an expanded -and diversified industrial base. - In-addition to quality -

_ training, formal links with the pnvatc sector wﬂl hclp assure eff feclive placemcnl

The Con.l'mu'nily Emcrprisc Service Centers will promote slislaihable income: by créaling
partnerships. between comn_mhitics. nop-governmental organizations and private investors.
This joint veniure will provide continuous support to sclected commuinities who demonsteale
some organizational capacity. ' . |

;'l‘hc Secoudéu*y Education Dx,vuldpment will extend l'hc' on-going Asian Development Bank
-project. . Its second stage will inttoduce new cumcula supported by tcachcr trammg and -
iprovx‘;ion of facilities ancl cqmpment :

‘The Health Referral System will develop technical and operational linkages between health
care services to assure that continuily and quality of care will be improved and [eSoUIces

used cfllc:emly

The Tounshc Hcrbal G'eren and Ileallh (.cntet will dwcrbnl'y tourism’ resources and
comnbutc to estabh';hmg high 1mages of Sri Lanka and Southern Area as a ‘world health
center. [t will help also to enhance awaseness of local people for prwcntwc health care and

mdlgenous medicine.

The Rural Road Developraent Program will introduce a new approach to imiprove ‘and
" maintain rural roads based on a broad participation of local people and canumunilies

-
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suppoited by provision of basic cquipment and technical guidance.  This will meet various
imminent needs for rural road repair and maintenance including social services delivery.

5.1.4 Envirommental development

“‘The cnvircttrttéxttal dcvcfopméttt category contains projects to:improvc'cn‘viroitiﬁental quality
and to support beter mamgement of natural resources {c. g d'ttabasc) “They consist of the
: followmg ' -

1 (SA-_21) GIS-Oriented Regional Information System Establishment; |

5 (SA-22) - - Environmental Fund for Southern Area;
(SA-23)  Environmental Monitoring and Animating Center;
(SA-24) - Integratcd Management of Coastal Resource:s o

:; (S'A—2S) Multrplc -Use Forest Management
i (8A-26) Eco-_Tourism Development; and _
(SA-27y  Appropriate Toilet Facilities for Houscholds.

‘The GIS;Oricrtt_cd Regional Information System Establishment will provide an inventory of
_natural resources and 1_115’p data as well as a wide range of socio-cconomic data necessary for
planning and management of regional development and resource ufilization. ‘The database
will be expanded in steps to include data necessary for investment decrsrons and data on

wise use of resources.

The [‘nvrromnuttal Fund for Southcm Area wril provrdc grants or soft loans to suppoit
private sector activities for envitonmental protection and rehabititation. It mhay cover EIA,
instatlation of pollution contro! device and activities of environmental NGOs.

The Environmental Monitoting and Anintator Center will introduce a s'im'plc monitoring
systemn and analysrs Jaboratory to be used by environmental animators. - Training 0ni
'momtormg and analyszs techntques and envrronmcntal cducatron to local - goveriment
-ofﬁcrals EIA cxpertq students NGOs and local peoplc w:tlbcprovrded at the center

“The Integrated Managemcnt of Coastal Resources wril enhancc the mstrtutronal capqcuy for
coastal resources management. Initially, a Coastal and Lagoon Environmental Education
and Research (CLEER) center will be established near the Rekawa lagoon to provide a field -
Iabo"ratory' for related rescarch _:tn'd education.
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The Multiple-Use  Forest Management will promote sustainable production of wood and
non-wood forest products (NWEPs) in multiple-use forests. - Local organizations will be
" identified/established and trained for forest management and production of NWEPs.

o Thc Eco Tourism D\,\ clopmcm will develop lourlsm aclwmcs in the Kanneliya, Dﬂdly{lg'i]‘\
iand Nakiyadeniya (KDN) forest complcx with pamapaimn ‘of locql commuinilics, “
Managc:ncnt plans wull be prcparud cmphasrzmg both cconomic and conscrvalmn aspccts of

%lounsm 'tchvmes - The prO_]CCl w;ll serve as a model case’ of cco tolmsm that ma) “be

' apphcable to other areas as well,

The Appropnate Toilet Facilitics for Households will be 1mplemcntcd over the long term lo
improve toilet ffmhtws for housc.holds covenng Southern Areaas a whole. ' Awate_r sealed

T toilet with a septic tank will be installed as'a mnumum r:.qmremc-nl for sanitation.
5.2 ‘Special Program for Pai‘(icipatory Develop_ménl '

Pnlol pro;ccls for pa:t:capqtory dc~. elopmcnl ha\c been formuh(ed for three selected d1v1310ns
through local consultation facmhtcd by NGOs. ‘These projects should be mplemcntcd in
~ the nearest futuré under the Specqal Progtam for Participatory Development.  They are '
listed below by division, together with related government prbjécis:’p;ograms. ‘

: Hikkaduwa

() in'rcgmled P}shmcs Org'mlzauon (SA 11 Marme F:sheucs Comp]u Developmem)
(2) Center for Tourlsm Dev clopmenl (10-13 Tounsm Promouon Program) and

3 Vocatmml Training- _Guidance- Counsclhng (SO 16 Counsclling Placement Centers).

Kamburupitiya
: (4) Selt‘ meloymenl Promotion ($O-18 Technical Tnalnmg and Commercial Center);
: -:_ (5) Crop Diversification and Pmduclmly Enhancement (SA-8 Paddy— Based Mlxcd
- Farming; SA- 9 Homie Garden- Based Multi- Ston,y Fanmng). '
- {6) }:mploymcnt Motwalion, and
N Revitalization of Handloom Induslry,

Tanamalwila

(8) Tanks Renovauon for Dnnkmg Water and Agnculmu (AG -7 Ab'mdoncd T‘mkq
Renovatlon)
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{9}y Improved Farming System (SA-9 Home Garden-Based Mulii-Storey Farming; SA-10
Small Holder Integrated Farming); and
(10) Crop-Animal Conflicts Minimization (SA-10 Small Holder Integrated Farming; EN-20
Muliiple Use Development of Protected Areas).

Profiles of these projects are contained in Project Report.  ‘The participatory procedure used
. 'to develop these project proposals is deseribed in Participatory Development Report.

5.3 I.ocali Prajects and Programs
5.3.1  Agriculture

| Thr: :following, 10 pr;)jecls/progfaiiis are proposed:

(AG-1)  Seed Paddy Producilon and Stlpply System hnprovcmenl
(AG-2) “Tea Sinal! Holdmgs Sector Improvcmcm .
(AG-3) "~ Sugar Plamauo_n Developinent, '
'(AG-d) ~ Strengthening of Cattle and Buffalo Breeding Progrém, ;
(AG-5) = Beef Processing and Marketing Development,
(AG}G) Trri gation System Rehabilitation and Dcv.*_elopmcm'
- (AG-7) - Abandoricd Tanks Renovation, -
' (AG-S) Private Scctors lmgatcd Agncu!tun Dcvclopment
(AG-9)  Enhancement of Training ‘and - Research Facilities m ['acully of
.Agncultuw, Umwrsaty of Ruhuna and :
(AG-10}y  Altemative Irrigation Techniques Pilot iject

Project Nos, (AG-1) and (AG-2) will expand on-going efforts to enhance productivity of the -
respeclive traditional - crops.  Project No.  (AG-3), {AG-5), (AG-8) and (AG-10) are
cexpeeted to be implementedby the private sector initiative.  Project No. (AG-4) aims to
inrcreaée-livcs!ock (mitk) productivity. . Project No. (AG-6) will continue the on-goihg _
‘rehabilitation of exis_liﬁg irrigation schemies and develop additional ones.. Project No. (AG-
7) is also continuation and expansion of 01i-goipg efforts. * Project No. (AG-9) will supp()rl.
- applied research and owtreach programs, including research réquirements of the privale
sector.
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5.3.2.  Fishery

In addition to the Marine Fisheries Complex Development proposed as an anchor project the
folldwihg four projects/programs are proposed:

::(Fl-'l) : lnh'nd FishcricS Re-Establishment,

'(F[—Q} Prawn hrmmg,,. : ‘

(F1-3) 'Slrenglhemng of Facu}ly of hshenes Sc;encc in thc Umvers:ly of -
' Ruhuna, and :

(Fi—él) Improvcmcnl of Fish Markets.

_ | Project- No. (Fl l) will provide a comprchensm, packagc of measures (o support inland
' ﬁshcncs 'ummg at sclf-sufficicncy level of fish production for rural populace in inland arcas.
_ Pro;cct No. (FI-2) is cxpccted to be unplementcd by the private sector.  Project No. (Fi-3) |
will prowdc 1mpr0vcd facilities for masine and infand ﬁsherles reséarch and hydro -biological
studies at the University of Ruhuna. Pr()jcct No.: (FI-4) wxli be 1mplemented by local -

-governments,
5.3.3 !Indush:'y

Industrial development in Southern Area would be supported by an anchor project, the
[nduslfria_l Districts for Small and Medium Sized Industries, and four other projects:

: (IN.- l} : Ihtcgramd Urb:an" Iniduslﬁal Dc:vclopmenl,:
(IN-2)  Credit for Manufacturing Iinte;prisés._ :
(IN-3) * Improved Availability of Manufnclurihg Input, and
(IN-4)  Training and Technology Institute.

Project No. (IN 1) will build on industrial estates and develop them as tools for supporlmg
: n,g1onai gmwth centers. PrOJect No. (lN-‘Z) will’ augmenl availablc credit  for

o nmnufaclurmg enterprises, supplcmcnlmg the availabl le fundmg Project No. {iN-3) will

‘_ alleviate high import duties and procedural problems prevcnlmg small and medivm’ sized
- industries from access (o producuon mputat world pnccs iject No. {(IN- 4) will be joint
: public pnvqtu sector efforls to support new lndus{nes to be introduced in Southern Area _
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5.3.4  Tourism

The Eco-Tourism Development and the Touristic Herbal Garden and Health Center would be
implemented as anchor projects.  ‘The following 13 additional projects/programs arc
proposed: ' '

(']_"_O;-l) 'Gé_illc Tottified Ci@y' Conscrvaﬁ@n,
(’1‘0f2) " Hambantota Hotel Constructi_oq,
_(Tf)ﬁ) ~ Hotel School, _
(TO-4) - Unawatuna Bay Resort Development, .
- {TO-5) " Amgama Bay NorlhlSouth Reson Development, ‘
- A{TO-6) Tlssamaharama Archaeologlcal Excavation wn!h Gatcway i‘aClllllC—S
N Complex .
C(TO Marltlc_Archaeological Museum,
(TO-8) - Sinharaja Forest Visitor Center,
(TO-9) . Auts and Handicraft Center,
(TO-10) ~ National Oceanaritim and Indian Ocean Instilute;
(TO-11) W.alawc Spa Resoit De'\.'c!opmcnt, '
- (TO-12) ~ Rescarch Institate éf Birds,
_(TO-13)  Tourism Promotion Program, and
- (TO-14) Ihtemel"i‘ou’rism' Information Center.

Most projects will be imgﬁlem;-mcd by the p'ri\.falc sector supported by CTB and SDA.
5,3.5  Trade and other services
The Comprehensive Market Information Radio Program would be implemented as an anchor.

In addition, the following lhrw pro;ecls are proposed

(SE-1) . Venture C'xpml Company for the Soulhern Arcq De\clopmenl

'(S_E-2)' ; Producersl Pola Improvement, and o ' : : ;

(S__E-S) : Rcsea:ch on Introducuon of conugatcd Papcr Boxes for Agncullural
S Packaging. '

Project No. {SE-fl) will provide niedium to long;teriil equity finance exclusivélyito_ invéstpr_s |

in Southern Area. - Project No. (SE-2) will bring the pola under respective municipatitics’
ownership and management for upgrading and maintenance.  Project No. (SE-3) will
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5

prepare for the wide use of the new packaging method to reduce wastage of agricultural

produce during transportation,
© 5.3.6 Water and sanitalion

" The following 20iprojec(s arc proposed:

(WS-1)  Weli Oya Diversion,
(WS:2)  Mau Ara Diversion,
(WS-3)  Menik Ganga Diversion,,
(WS-4) - Menk Ganga—](umbukkan Oya Intcgraied Dcvclopmenl.
(WS-5) Aparekka Reservoir Devcloplileht,
(WS-6) ' Greater Galle Water S‘upply‘lmprox-’emenl,
(WS-7)  Matara Water Supply Improveinent,
(WS-8)  Hambantota Water Su'pply Improvement,
- (WS-9) - Waler Supply o Lunugamwchcra Villages,
- (WS-10) Improvemcms to Beliatta Water Supply;
(WS-11)  Walasimulla- ch;akchya Water Supply,
(WS-12) Kirinda Water Supply, :
(WS-13)  Gate Dams for Prwcnuon of Sahmty Imrusmn to Rivers,
(WS- 14)' T reatment Facilities for ngh Fhluoride and Iron Contcnts in Watcr,
~ (WS-15) Sectting up of Rain Water Colleclor Tanks for Schools, lIospuals wnd
| | . Houses, s - o : :
o (WS_—IG) Piped Sewerage Systcins with Treatment and 'Inlaf_ld D_isposai Facilitics
-~ . for Moncragala, R ' S T
(WS-17)  Piped Sewerage Systems for Major Coastat Urban Cenlcrs
(WS-18) Innovative Sewerage Systems Pilot InstalIauon,
(WS-19)  Accumulated Sludge Treatment for Septic Tanks, and
. (WS-ZO) Groundwaler Development.

chcral Lrans basin water dwcrsujn ‘:chemcs proposcd in the pqst were reviewed lhrough thc N

watu bahnce analysm S ection 4. 2), and some schemes have been réformulated (I‘lgun, 8)
Of these schemes, the Uma Qya diversion and the: Gm-anwa]a scheme are taken up by
anchior projects. Pro;ocl Nos. (WS 1), (WS-2) and (WS-3) may be 1mpicmermd in stages.
Projécl No. (WS-4) will be implemented as a long term project based on a further sludy
Project No. (WS-5) in the N:Iwala basin may be 1mplementcd separately from the ov erall
Gin-Nilwala project.
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© Seven projects are proposed to expand water supply capabilities for urban centers and rural
arcas : Project Nos. (WS-6), (WS-7), (WS-8), (WS-9), (WS-10), (WS-11) and (WS-12).
- Project No. (WS-13) will offer a short-term measure to ensure continued water supply to
major urban centers by controlling saline intrusion.  Project No. (WS:14) will address to
water quality problems 'u;qocxalcd with municipal water supply.  Project No. (WS 15} will
“of fcr an altemative low cost walcr supply int the dry zone.

" Four projects arc iaroposcd to improve sewage ircatmient and disposal ‘inf different areas :
- Project Nos. (WS- 16), (WS-17), (WS-18) and (WS-19). Project No. (WS-20) will start
: wuh a syslcmahc assessment of groundwaler resources aiming at their fulure dev clopmcnt
' for walcr supply in urban and lural areas of Soulhcm Area,

1 5.3.7  Transportation

The following seven additional projects are pfOpt}scd:

(TR-1) ~ Bypass Roads, | .
' (TR-2) _ Rehabilitation and Mamtenance of National nghwayq
(TR-3)  New Road Conslrucuon o o
(TR-4) Provincial R_oad Reh‘lblillﬂliloll, -
(TR-S): Bus Terminal hn’phvcnmnt, _ _
(TR-6) -~ Community Bascd Trahsporﬁ Scrvices, and
(TR-?) - Commercial Distribution Cchler.-; o

Project Nos {TR l) (lR-2) (TR-3) and (TR-4) will cover nalional and provmclai road
systems together with the two’ anchor projects © the Alternate Southern Highway and the
Sntra-Regional Artery Establishment. Rural roads will be covered by another anchor
project : the Rural Road Improvemcm. a

' PrOJCCl No. (TR-5) wnll prowde bus’ parkmg, passcnger sht,ller toilet 'md mfommﬂon ccnler=
al_cxusung or néw bus terminals in major urban cenlers. - Project No (f R- 6) will allow
. community organizations to operate iransporl services. PfO}cCl No. (TR-7) will establish a
truck lcrmmal with storage and markel facilitics in Matara and/or Embilipitiya.

- §.3.8 ‘Pelecommunications

" The following three projects are proposed:
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(TL-1) ' Establishment of Galle Information Communil:y,‘ :
(TL.-2) Digital Wircless Local Loop System to Rural Service Centers, and
(TL-3)  Integrated Services Social Network.

Project No. (TL-1) iwilt be implemented as an cssential part of efforis to make Galle an
international city. : Prbjt.:ct No, '(TL-2)" will be ii’nplcmcn(ecf by selected private ‘sector,
- enterprises to! offer wirclcssjélcconmrimiéalions services. | Projé_ct?No. '(TL-S)" will be
: imﬁlcménlcd as a buaklhréugh to meet a wide range of communication requimnehts in
public and qocm] organizations by establishing compmcm and communications networks

Jinking them.
'5.3.9 Energy

The following five projects ﬁrc'éddi_lidnally propos't_:df

(EG-1)  Distribution Efficiency Improvemient,

- {EG-2)  Extension of 33 kV Distribution Lines,

" (EG-3)  Expansion of Distribution Network, - .
(EG-4)  Solar Power/Solar Water Supply Systeins, and .
(EG-S) Wind wacr Plant. - |

'ijccts Nos. (EG l), (LG 2) dnd (EG 3): wnll 1mprovc power distribution sy:.tcms for
i different patts of Soulhern Arca Project No. (FG 4) wxll serve rural arcas difficult to
~ setve by grld power Rllpply Pr()jecl No. (EG -5) wnll install wmd power plant in 1hc
vicinity of the Bundala National Park. ' '

5.3.10 Urban system

: ; 'lhc following four prOJcclsfprograms are pmposed

_(UR-l) 'l.ocal Dcxclopmcnl Plannmg Capablhty lmprovcmem v
' (UR:2) Siles and Scrvices, ' : S
 (UR-3)  Urban Admm;slraubn Restruclurmg, and
" (UR4)  Galle Downlown Rcdevclopmenl

‘Project No. (UR-1) will initiate a practice of integrated greater area urban planning centered
on the largest urban centers in Southern Area.  Project No. (UR-2) will create developed
urban lots in locations where the local government proposes to lead development.  Project
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© No. (UR-3) will providé detailed descriptions of tasks to be underlaken by each type of
arban administration.  Project No. (UR-4) aims at transforming Galle into an international
ety

-5,3.11 Environment

" In addition to anchor projec;ts.i 20 projectslprograllis_ are proposcd::

: *(EN-I) Wetland Conservation and Manann-mnl ‘

{EN-2) Environmental Relabilitation of the Nilwala and Nupe Canals
(EN-3) * Coastal Beli Protection, ‘
(EN-4)  Soil Resourcés Imeutory al Scalc I: 50 000 for Southern Arca
(EN-3) .i World Bio- Dnersﬁy Research lnshlulc

- {EN-0) Waslcwatcr Treatment for Flshery Communmcs |
(EN-7)  Promotion and Extension of Efficient Iuclwood Stm es in Rural Arcaq _
(EN-8)  Solid Waste Disposal Management,
(EN-9) Gem-Mining Regulation and Health Project,
(EN-10}  Functional lmp:bvemenl of National Parks,

_ '(EN-I 1) . Cooperativé Plaming Prombtion?, |
(EN-12) ' Integrated Watersﬁcd Management,
(EN-1 3.) Wood based Industry Improvcmcnt Project,

* (EN-14) - Environmental Wise-Use Research and Trammg Ccnlcr
(EN-}S) - Wet-Zone Forest Management through Commumty Parllmpalion

. (EN-16) ' General Conscrvauon Center for Forest- cum—W:ldllfc Reserve Area,
(EN-17) . Lcological Management of Soil Erosion and Minor Tanks in the SEDZ
(EN-18) Biological and anronmenlal Zoning,
{EN- i9) Commercial Foresiry Promotion, and
(EN-QO)_ Multi-use Development of Protected Areas.

These pro;ects colleclucly cover all thc d:fferent aspects of environment, S‘ix' ptoj;cts
cover all types of lands mcludmg wetland, coaslal land, uppm calchmem N'tlmnal Parks

~ and conservation areas Project Nos (LN-l) (EN-2), (EN-3), (EN-10), (EN-12), (!:N 16)_ o

and (EN-17). ~ Six projects contribute to reducing environmental loads or cnhancmg
_rcg011eratinlg capac'ilics ‘of the environment : Proj'ec( Nos, (EN-27), (IEN-G).'(EN-'?), (EN-8),
(EN-9), and (EN-13),  Project’ Nos. (EN-4) and (EN-18) will create basic data for
* environmental manage_mc.ni.' Two other projects will promote advanced :zmd applied
research : Project Nos. (EN-5) and (EN-14). Two projects will support the community
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participation in environmental management : Project Nos. (EN-11) and (EN-15). Two
other projects will provide cconomic incentives to environmental protection : Project Nos.
 (EN-19) and (EN-20).

5.3.12  Social development

In addition to anchet projects, 18 projccté/progranis are proposed:

.(SIOLI) Education Resourcc (.enlcr
(50-2} 'l:xpansmu of Secoud'iry Schools {type lAB}
(50-3) ° Non-formal Education Program
- {(80-4) Eslabhqhmg i‘aculty of anmwnng in Ruhuna Umvcnsxly,
- (§O-5)  Pilot Pl’OJCCl of Study on Budget Allocanon oh [:ducauon Sector .i,n
: ; Soulhem Area, . o :
L {S0-6) ~ Master Phn of Health Dev c!opment if Southcm Awa
1 ASO-T) | Nulrmon Campaign, o '
(SO-S) : Hospltal Improvement Program,
' (80-9)  Basic Training Ccnter for Para-mmedical Health Pcnsonnel
(SO-10)  In-service Training for Health Personncl,
(SO-11) Integrated Malaria Control and Prevention Proglam
(SO-12) ' Inter dlsmplmary Rescarch Program for ny .ZSonc An,as
© {80-13) Social Issues Research ijcct
(80-14) . Southern Area Vocational Educauon COII]]]‘!!SSIOH (SAVFC)
- {S0-15) Counseling Placement Centers, '
(50-16)  Employer Initiated Training,
(SO-17) Technical Training and Commercial Centers, and
(SO-18) ' Master Trainer and Program Manager.

Pchct No. (SO—I) will esiabhsh an educahonal resource ceater-in a prsmmy and: a
i secondary school in each dmsmn focusing on, pnmary and secondary school teachers?

o trammg aud providing counselmg and career guidance - for sccondary 'school students.

: Pro_;cct No. (SO- -2) will focus on' “deploying type lAB.schools in undetr-served areas. .
* Project No. (SO-3) will be for school leavers, and focus on numeracy and English. - Project
No. (§O-4)is cxpcctcd to create engincers who will be required accordmg to the progress of- '
devetopment projects in Southern Area, Pro;ect No. (SO~5) will sludy on the dccemrallzcd '_
~ provincial budget allocation.
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- Project No. (80-6) will in\'cstigalc the necd for upgrading of heahh institutions after re-
categorization.  Project No. (§O-7) will accelerate the national level endeavor in Southern
Area by providing the neccssaiy facilitics, manpower, and lransportmion. Project No.
(SO«S)'._will focus initially on the ‘base hospitals in Hambantota, Embilipitiya and “
‘Moneragala, - Matara Prdviilcial I'{dspilél, and ' Kalapitiya and Mahamodara Teaching
-H‘ospillalls."f Project No. (S0-9) will be éshblished in Kalapitiya teaching hospital to serve

Southern Area. Prolcct No. (SO-10) will slrcnglhen training for all categories of health | |

pcrbonncl in primary’ health mstitutions. = Project No. SO-11) will promote conununily -

participation in health promotion and preventive health care, (ogether with training for field
health workers. Project No. (SO-12) will be conducted in Moneragala and Hambantota
districts. Pr'oject No: (SO-13) wilt investigate area specific health related problems and the
impact of development activitics on health.

Project No. (SO-14) aims at regionally sireamlined management of technical and vocational
. education and (raining. Three pr'o_icc_ts are proposed: to make vocationdl trai_nihg more
- responsive to supply and demand: Project Nos. (SO-15), {80-16), and (SO-17). - Project
{SO-18) aims to increase cffectively training capacity al institution and delivery levels,

5.4 Indicative I]l\fesllile'nt Schedule

~ The amount of- puBlic investnients: that nﬁiy be allocated to prdjccts and programé in :
' Southern Area has been estimated bascd-on total invésimcnl ruq'uirunénts o’ aftain the
estimated GRDP growth for Southern Area;, and growth- 1mcstmenl rclallonshtps of .the

Country in the recent past.. The cu‘mmulalwc public: mvcslment_s for Southern Area have -
been determined to be US$ 830 miltion in Phasé [ (1997-2000), Uss 3,620 n_ﬁllion in Ph.ase '
11 (2001-2010), and US$ 1,970 million in Phase I (2011-28315).

Crude cstimales of investment costs are made for all the prajects and piogrmns proposed in
the Master Plan. They: aru"lilocated to different phases in dué consideration ‘ of the
dcvelopmcnl phasm g for Soulhem Atea within the pro;ected publlc investiments avaitability. |
lor those pro;ects and programs of whlch the lmpruuentauon is subject to the resulis of
_studms recommcndcd by the Master Plan, only indicative allocauons are made

- An indicative investment schedule thus preparcd is given in Table 6. The total public
- investment requircments for all the proposed projects and programs account for 82% of the
estimated public investiment allocation for Phase 1 and 77% for Phase I1. Taking account of
other regular programs to be implenented by sector agencies, the investment budget is
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already tight for these phase, especially for Phase 1I where implementation of additional -
projects is implied without costing. = Implementation of all the proposed projccts and
programs as scheduled would call for increased resources mobilization in the private sector.
Some projects are expected to be implemented by the privatc scctor, such as industrial estates, .
telecommunications projects, urban projects, and even some projects of social services.
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Table 6

Indicative Investment Scheduale for Southern Area Dev_elopmont {1/3)

{Uait: US$ mitlion}
-1, Anchor Projects Tavestment?
Code No, Project/Program Title ‘Agencies Statust Phase 1 Phase 1L Phase 11
(1997-2000)  (2001-2000)  {2011-2015)
SA-1  Galle Poa Development SLPA, private R 50 240 250
SA-2 - Scuthern Bighway RDA P 30 270
SA-3 . Iatsa-Regional Artery Road Establish. RDA N 10 A0
§A-4-  Coast Ling Improvement © SLR P 30 120 S0
. SAS . Uma Oya Meltipurpose Bev't . CEB,ID, SPA "R 20 ‘130 '
_SA-6 . AirField Upgrading - DCA, AAS F 10 0 - 40
SA-7 - Coal Thermal Power Plaat ' ©CEB P . 50 500
SA-8 Paddy-based Mixed Farming DCA, 1D N -8 20 (20
SA-9 7 flome Garden -based Multi- -storey DOA, DEA, cashew N 10 20° 20
. ToeoIp X
SA-10 Simall Ho!dcr Integraled Farming © DAPH DDA, DEA N B 20 20
SA-11 . Marnine Fisheries Complex CFHC, private . N 10 10
SA12  Gin-Nilwala Integrated River Basin - 8DA N 5 . e
_SA-13  Industrial Districts for SMis - TDBRISC, private ©ON Y 1 1
SA-14  Compichensive Market Information © ARTI, SLBC N B | :
SA-15  District Vocational Training Center - RVEC, VTA N °s 10 5
$A-16-  Cornmbnity Entecprise Service Centers NGOs "N i 2 1
SA-17  Secondary Education Development . MOE R 30 15
SA-18 - Health Referral Systein MOH N 5 10
SA-19.  Tourstic Herbal Garden and Health C " Private "N o - - -
$A-20. Rural Road Improvement LGs: “ N 3 3 2
SA-21°  GIS-Oriented Regidnal informauon S . SDA N b
SA-22  Emvireamental Fund * SDA,CB,PCAF, . N 15 10
_ _ NGOs L o
SA-23  Envircamental Manitonag and Animaticn LGs - N 4 )
SA-21 Iaiegrated Management of Coastal Res. _SDA. N 1o 10
SA-25  Mulliple Use Forest Management ' CFD, KGOs N 12 3
SA-26 . Eco-Tourism Development CIB, FD,NGOs . "N { 1 1
$A-27 . Appropriate Toilet Facilities MHCPU N 2 S 2 2
) ¢ Total Anchor Projects ) : an 1662 © 512
2. Special Program (or Participatory Development NGO/CBOs, LGs N T ) .
X, Local Péojects/Programs : . : : Investment?
Code No. * Project/Program Title Agenvies © Status!” “Phase | Phase {1 Phase 1H
Agrlculiure : T :
AG-1 Seed Paddy Production and Supp!y DOA, LGs N ‘5 5
AG-2 Tea Sniafl !Ieldmg: Sector Tmprove. TSHDA, inter- P 2 3
o agency - :
AG-3 S_ugar P]a‘ntallon_s Development Private N - . .
AG-4 Strengthening of Cattle and Beffalo Breed DAPH N 4 3
AG-5 Beel Processing and Marketing Private N - - -
AG-6 - Irrigation System RehabililationTev 10, intec-agency P 7 30 20
AG-7  Abandoned Tanks Renovation ]3] r 8 20 10
AG-3 Private Sector's lrrigated Agriculture Private N - - -
.AG-9 | Fnhancement of Training and Research Univ. of Rukuna M b
AG-19 Al{emalnc Imgauon Techmqms SDA, FOs - N i 2 -
Sub-total ' 33 63 130
I’ishcg o : S, : :
FI-t . Inland l'isheries Re-Establishment MFAR, Private N 5 5
F1-2 . Prawn Farii ng Private ’ P . -
F1-3 Suengthening of Faculty of Fisherics Univ. of Ryhuna : 3 3.
FI-4 - lmprovement of Fish Marlcts LGs :N 2 5
: Sub-total 10 13 0
Industry . :
N1 Integrated Urban industrial Devit SbAa N 5 10 5
N2 Training and Technology Institute Inter-agenicy N 2 3 3
N3 ertdi( for Manufactuning Entecprises NDB, DFCC N 10 10 10
IN-4 Impioved Availabitity of Manuf. Input CD, 801 : N 1 i 1
Sub-toal 18 24 19
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Table 6 Indicative Imvestment Schedule t‘or Southern Area Devolopmcnt (ZH)

(Uit uss millien)

: : Investment? :
Code No. Project/Program Title ' Agencies Status! Phase I Phase 11 - Phase 11
Tousism } .
TO-1 Gatle Fortified City Conservation LG, CI8 P 3 | 1
TO-2 Hambantola Hotel Construction Private N - - -
T10-3  Hotel School ' CiB P 2 1
TO-4 Unawatuna Bay Resoni [).v( - . Private P - - -
"TO-S  Aragama Bay Nenh/South Resort ' : Piivale, CTB P 1 1
TO-6  Tissamaharaima Ascheological Excavation © UDA,CTB.LG P 1 3
TO-7  Marine Archeological Musevin | MCA - N { 2 i
TO-8  Sinharaja Forest Visitor Center : : . . FD,DWLC,CIB "N { i
TO-9  Astsand Handicaft Center C .. MCALG N 2 :
'TQ-10 | National Oveanarium and Indian Ocean ' MFAR, MCA N 1 ) 3
TO-11 : Walawe SpaResont Developrieat ‘ © Private, CTB N - - -
TO-12  Research Institutes of Bitds ' DWLC N i 2 '
‘TO-13  Tourism Promotion Program : © MMTA, CI8 N ; 1
TO-14  Intermet Tourism Information ' - CiB N ] 1
© Sub-total ' : 12 14 5
Trade and other services . ‘
SE-1 © ¥Yenture Capital Company © BDA P b 4.
SE-2  Producers' Pola Improvement C © LGs N 2 1
SE-3 Research on Introduction of Corrugated ' NPC,HARTI N 1
Suob-totat ‘ : 8 5 0
Water and sanitation .
WS-1 - - Weli Oya Diversion "D - P ¥
W8§-2: Mauv Ara Diversion : SID P 3 *
WS-3 . Menik Ganga Divérsion : N | 1] P 9
WS4 Menik Ganga -Kumbukkan Oya ln!egrared : 1D, SIM P 3} . :
WS-5 - Aparekka Reservoir Development | D, SDA P 2 * *
.- WS8-6  Greatet Galle Water Supply 1 NWSDB R 15 45 40
© WS-7  Matara Water Supply Improvement ‘ NWSDB p 10 30 30
WS-8 Hainbantota Water Supply - NWSDB P 10 40 25
WS-9 | Water Supplyto Lunugamvehera Villages : NWSDB CP 2 : .
WS-10  Improvement of Beliatta Water Supply : - NW3DbB P 1.
WS-11° Walasmatla Weeraketiya Water Sugply NWSDB P 4. 10
WS-12 Kirinda Water Supply NWSDB r -2 Lo
. WS-13. Gate Dams for Preveation of Sa!m:(y ' _ NWSDB N 2 ;S *
" WS.14 Treatment Facitities for High Fludride . . KWSDB N 1 1 2
" WS-15  Setting Up of Rain Water Collectors .- MiC - N b 3 2
WS-16" Piped Sewerage Systems (Monzragafa) i NWSDB. N | 3 5
. WS-17 Piped Sewerage Systers for Coastal NWSDE N 3 -5 10
WS-18  {nnovative Sewerage Sysiems | NWSDB N 1 5
WS-19 - Accumulatéd Sludge Treatmeal . NWSDB N : K
© WS-20 Groundwater Development WRE N 3 * S *
: Sub-total 70 150 114
Trahsporiation . ﬂ
TR-1 By pass Roads : RDA P 5 200
TR-2  Rehabilitation and Mainteaance of National Reads RDA R: 35 245 : 895 .
TR-3  New Road Constrvction ‘ , RDA P 25 ne 220
TR-4  Provincial Road Rehabilitation = : - Prov. RDA P io A b :
© TR-5  Bus Terminal Improvément EEEEN ¥ I ' N 2 2
“TR-6  Rural Transpor Scivices ' . LG, Privele ‘N 2 ‘2,
TR-7 Commercial Distribution Center : . MTEWA . ‘N 5 b
I O ' ' L ) ‘601 1315
- Telecommunications : _ ' . ' -
“TL-l1  Establishment of Galle Information Centet - MOl N 10 40
TL-2  Digital Wiceless Local Loop System COMET N 5 5
TL-3  Integrated Services Social Network - MPIEANI N . ; 10 .
Sub-total : . . : _ S 15 . 5% -0
EG-1  Dustnbution Efficieacy Improvement . - CEB P 3
EG-2  Extension of 33 kv Distnbution Lines : CEB P 2
‘EG-3  Expansion of Distribution Neiwork : : (a5 ] P 7 p
EG-4  Solar PoweriSolar Water Supply Systems NHDA ] P 2 5 3
EG-5  Wind Power Flant CEB, Private ! P 5 10
Sub-total 19 17 3
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Table 6

Indicallve Inveslmcnt Schedule for Southern Area De\'elopment (3/3)
(Uml Uss m:lllonj
. Iavestmeni2
- Code No. Froject/Program Trle Agencies Status? Fhase ! Phase 11 Phase 111
Ustban Sysiern
UR-1  Local Development Planning Capability LGs N ] 5 10
UR-2  Sites and Services SDA, UDA,L.Gs N 5 10 10
UR-3  Urbaa Adninistiation Re-structuriag MPIEANI N i }
UR-4  Galle Downtown Redcwlopmen( SDA.UDA, LGs N 5 10 :
: + Subtotal 19 6 20 ‘
280 97 FAg
3 & - =
Lnvironmeat o : )
EN-1  Wetland Consenatlon and \Yanngement - CEA, DWLC, NGOs TR 5
[N-2 © Environmental Rehehititation of Nilwaty/Nupe " Inter-ageacy P 1 2
En-3 Coastal Belt Proteciion CD N I 2
EN-4  Soil Resources Inventory 1D N o2 Co
EN-5  World Bio-diversity Research lnsmutc DWLC, Private - N 5 3
EN-6  Wastowater Treatment for Fighery Comm. DFAR P | 3
EN-7  Promotion/Expansion of Effi't Fuclwood Stores CEB, FD, NGOs N | 2
EN-8 ° Solid Waste Disposal Management LGs, NGOs N 2 D6 3
EN-9 ' Gen-mining Regulation and Health NGJA,HD, FD - R B S 2 {
En-10 _National Parks Functional fmprovement :DWLC, ¥D, CTB ‘N 3 LS 3
. EN.1° Cooperative Planting Promotica AD,FD N ! S 2 :
EN-12  Integrated Wateeshed Management | FIJ, NGQs - N -3 R 4:
EN-13 © Wood-based Indystry Improvement FD, 5TC, Private o 3 3
EN-14 | Emvironmental Wise Use Research N 2 C 4 i
" EN-1S  Wet Zone Forest Management : P i 0 1
EN-16  General Conservation Center for Forest/WL N 3 ‘6
EN-17 * Eeological Management of Scil Erosion N 2 4 2
EN-18  Biological and Emvironmental Zoning N 2 © 3
- EN-1%  Commercial Forestey Promotion " FD, Private P - - .
- EN-Z0 . Muli-use Develepmeot on Protecied Aceas : i N 1 1.
Sub-total . ; n 62 22
Social Developinent
SO-1  Educational Resource Center S N 1 i
‘§0-2  Expansion of Secondary Schools (1 AB) MOE - : 1 1 1.
$0-3  Nen-Formab Education MOE 1. 1 1
S0-4°  Edablishing Faculty of Enginecring Univ.of Ruhuna N 2 - [£1 :
§0-5 Rt Project of Study on Budget alloc, ) 1
SO-6°  Master Plan for Health Developiment MOH N I
8O-7  Nutrition Caniipaiga MOH - [ 1
SO-8 - Hospital Improvement LGs 5 45 30
'S0-9 ' Basic Training Center for Para-medical MO 8 2 o
S0-10  In-Service Training for Health Peesonnel : 1 '
SO-1E  Comimunity Onented Health Edecation HER 1
$0-12  Integrated Mataria Control and Prevention MOH 2
SO-13  Inter-disciplinary Research : N 1
SO-14  Sccial Issues Research MOH, CENWOR N 1
$0-15  Scuthern Area Yocational Education Camm TVEC N ‘n 6 3
SO-16  Counselling Placeinent Center RVEC ° N 5 3 2
$0-17  Employer Initiated Training R'VE._C N 4 3 4
S§0-18 Technical Troining and Commerial (‘emers RVEC N S1 2 1.
50-19 Master Trainer and Program Marager - N q 3 3.
Sub-total ] ‘ : . 51 | 46
I‘c\lai Local Projects/Programs 364 1131 574
Grand Total 681 3193 T1id6
. 8% (17%) L(584%)
Notes 1 P— planned by gector agencies, M- netﬂy formulated, 8- remcdfexpand-. i
. 2 - costs depending on study outcoines
' Source: JECA Study Team



6. IMPLEMENTING ARRANGEMENTS FOR SOUTHERN AREA
DEVELOPMENT

In association wilh the cstablishment of thé Southern Development Authority (SDA), the
" existing administrative structure should be streamlined. _Given the problems in the existing

¢ development administration, three major functions necd to be strenglhcncd (D phnmng and

. coordination, (2) fund man'lgcmcm and (3) momtonng and evaluation.  In line wnth the
-recent devolution policy of the Government, development planning and administiation  at
" localregional level should be improved for these functions.  Also, local participation
- should be encouraged and s'ubslamialed especially for the planning, and the monitoring and

“evaluation functions.

6.1 I'nslilul'i(m;ll‘Firanie\_w.)ir.k with SDA and Local Par.ticip'lat.ion

(l) _ f’]énﬁing and cobrdination

| ';SDA should fuhclidn as amain planning #nd E:oordin#‘lih g‘ body fof all the projcctsfprogrmns
proposed within Southern Area at division, district and provincial levels. - The existing

'devclopment admmustmt:on can still function for both dcvolved and non-devolved issues

under such an arrangcmcnt as illustrated.

- S ~ coordination .
- jDi\"isipn:al:. District R ——> Line Ministrics -
‘Secretary |- Secretary . - T & I : R
‘ o - SDA - . pDbNP
> Provincial l o3 MCPCIM ——

Secretary
(2 Find management
' SDA is expected to be instrumental in managing public investment fund according to the

_investment schedule.  Functions of SDA would be different for various types of
projects/programs. ' SRR
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For multi-sector projects involving several agencies, SDA would function as a coordinating
agency.  In this case, project funds may be released directly to different agencies under
SDA coordination, and project implementation may be monitored also by SDA.

" Fund management by SDA should also facilitatc more effective usc of transfers from the -
:(‘cntml Government o local governinents, cnsurmg coord;mted 1mplemcnhuon of related
local pro;ccts or plO_]CCl ‘components by different agencms - One way for this is to open an
‘common fund account for all related local projects lhrough which proper disbursement
‘would be made consnslemly without delays or duplications.

Various hvehhood devclopmcnt and other types of local prOJccls may be implemented with
~ local participation. = Any nnplcmcnlmg agencies for these projects should adopt the ’ condmt
‘sysl"cni" through accrcdlled NGOs for ch'mnellmg funds (0 relevant project components.
SDA may assist. “the NGOs for loan agre&mcnt contract: of loan 'md memorandum of

agrccmcnls
(3) .  Monitoring and evaluation

As indicated ;ibové SDA wouild be in the best poéi(iou to monitor the disbursement of public
mveslmcnt funds and lmplcment'\non of various prowclslprograms ~ Monitoring -and
guidance should extend naturally to private sector investments as wdl Furlhu' SDA may-
perform monitoring of dc»elopmenl pcrformance Momtored rcsulm may be cvalvated in.
the light of the M’istcr Plan, and policy measures or remedial actions ncoxmncndcd The'
Master Plan itself should be reviewed and updated occasionally by SDA.: For thesc
activitics, regional soc_lo-cwnomic data base may be established and mamtamed also by SDA.

In addition to coordination with government agencies,' ‘establishing and maintaining

* communication channels with tocal people and comimunities would be another function of |
- SDA.  Activities to be conducled may include: (1} pubhcnly C'lmpajgn through mass -
media se;mnars/workshops othet publlc parhcapahon évents and documcnlanon to different -
audiences, (2) education to re-onent the valuc of people, and (3) information dlsscmmauon

“More useful information for Seuthern Area dcvch)pment includes that on investnient
opportunities, support programs aval_lable, market 1_nfonnauon:and exténsion information.
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6.2“' ' Recéninwmled Organizalioiml Structure of SDA

' SDA's organizationat structure proposed by the Task Force has two major problems: 1)
- lack of functional (or sectoral) directors within SDA and 2) difficulty to foster an intégrated
view of Southem‘ Arca for regional development. fFigLIre 8 sh_ows? the' recomniended
organizational structure of SDA. ' ' -

As seen fmm ngurc 8, SDA qhould bc organized along sectoral lines miher than 70nal
boundancs (Sectoral Development Division). - A staft function of SDA should be created o
ensure the integrated regional development (chl_ona] Development Division).

Participatory chc!Opmcnl and private sector sl:ppbrl are the main themcs: of the Sbuthern
Arca development. ‘with SDA. “Along these lincs, the Parl:c:lpatory [)LVC!O]JI“CI“ Unit, -
_!nvcslor Support Unit and Inveslment Pmmotnon Unit- should be created.  SDA should
facilitate the nnplemenlauon of projects proposed by local communities or NGOs lhrough
fund sourcing or own financing. - The Investor Support Unit will provide mformallon |
useful for privale investors making their decisions. - The Investment Pmmotlon Unit will
undertake various p| omohoml activities to athact prospccuve investors.
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7. ACTION PLAN

-~ Activities to be undeitaken subsequent to the completion of the Master Plan for the Southern
~Arca development are - (1) adoption and promotion of the Masier Plan, (2) re-
. structuringfstrengthening of  implementing Larrangbmenls “with SDA, and (3) further
: developmcnl of individual pro_lects 'md progrmm and 1mp!emcntat10n of ideéntified priority

: pIOJCClS
7.1 Master Plan Adoption and Promotion

Thc bu]k of dcvclopmcnl pro;ccts and programs proposcd by the Master Plan can be
mlplemcnted or further dcveloped within the ‘competence and pohc1es of relevant seclor
agencxes © However, the coordination of various development cf forts by many agencws and

. lunely 1mplcmentauon of anchor projects will have to be assured. - TFor this purpose, Master
“Plan proposals will ° have to be discussed among “related agencies, : sector’ concerns and
conflicts resolved, and the Mastcr Plan should be formally adopted,: if necessary with
_ adden_da. . SDA should take the initiative in this coordn_lauon and conflict rcsolutlo_n process.

ln parallel with (hcsc ploccduns the Master plan proposa]s should be dassemmatod widely to
facilitate nnp!cmemaimn lhrough further cultivating public acceptance. The t'ollowmg will -
be particularly effective: '

)y implemcn'latioh of orientation sémim:s to convey the Master Plan propésals'to a
. wide range of pcoplc such ‘as pohucmns local govcmment ofﬁcmls, NGOS
environmentalists and rcsearchcrs as well as general pubhc '

(2) pn,par'u:on of pubhcuy matcnals such as brochuies and wdeos
(3) E dmfung of promohon m'ucmls for selected pnomy pro;ectsfprogmms,

@y luunchmg of. aseries of 'l v programs combmmg video prescmauon plan schcmancs:
and commeulancs by various pcoplc and ' S

< (S) orgamzano'n of international donors meenng and investment promotion seminars by

public-private cooperation.
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5 ’7.2 | " Re-structuring of Implementing Arrangements

Implementing arrangements for development projects/programs in Southern Area should be

re-structured/strengthened, centering around SDA.  For pfivatc investment projects, SDA
shonld be active in close cooperation with BOI and provincial ministrics.” The Master Plan
will prowdc SDA wuh a tool to guide’ private -sector mvcslors as fo prmmsmg S0Cio-
‘economic activities, favourable: locations -and other factors alfecting their investment
decisions. | ' | ' o |

Forﬁmef—agénéy'mld_intct-provincial projects, SDA should take the initiative for project
development in consultation with related agencies and local governments. Illxpleillenlalioai
of project components by sector agencies and Jocal governments should be coordinated by
SDA. Monitoring and evaluation will also be conducted by SDA in éol_laboration S#il_h local

governments and local communilies. -

Other bulk of development projects and programs will continue o be initiated and
implemented by sector agencics" ‘For. these projectsfprograms, SDA's toles should be
~ confined to piannmg, coorclmahon and momtormg and cvaluauon in thc llghtof the Master
' Plan ] '

To perform these functions, a clear orgaili?ational slruc{un; of SDA needs to be &s!abliéhed'
as proposed in Chapter 6.  SDA should have its own techmcal staff to fulfill thc planmng
and codrdination [unc(tons effcchvely '

7.3 Project Development and I'mpiementéxtion

Most projects and programs proposed by the Master Plan are expected to be initiated during
Phase I, as they have been formulated to addréss umncdlate needs of the region or (o
-mlxclpalc desmble ch'mgcs in lhe more dlstant future. Many pro;ects and programs arc
composue ones compnsmg also study components to develop more individual pro_lects or
-schenes, Pnonly projects or schemes identified by the Masler Plan should be nnplememed
in the immediate future, while additional pro;ccts or schemes should be devcloped through
such stu_dlcs for su‘oscquent nnplemcn!apon under the common cong‘cpls and strategy.
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7.3.1 Anchor projects

Immediate actions to be taken for all the anchor projects are summarized in Table 7. Five

projects would need feasibility studies in'the immediate future : The Galle Port Development |
‘(as aregional part), Uma Oya Multipurpose Developmeat, Honie Garden-based Multi-storey
Fg\rming, Small Holder Tntegrated Farming, and Eco-Toudism Development.. A fcasnblhly

‘study for the Galle Port may be conducted by a private shipping consortiun. A feasibility
study for Eéo"fourism will involve local paﬁicip'ition For the Gin-Nilwala Intcgrdtcd.‘
River Basin Development, master phnmng should be conduclcd first.

Private sector involvement is expected for the Galle Port Development, Industrial Districts
for Small and Medium Sized Industries, and Touristic Herb"tl Garclen and Health Center,
Some more pro;ecis rhay be: lmplemcntcd in part by the pnvale sector to reduce the public
seclor resource requirements. 1mplemcmatlon of some infrastructure pro;ccls may be .
'e\cpcdued if 'tcldmonal resources are: mobitized in the private sector to :mp]emenl lhcm on |
 the BOO/BOT basis. | |

' Local parumpanon is lmportanl for fusther dcvclopment and implementation of all the
projects.  In particular, tocal commumhcs supporicd by NGOs should be the nnp!cmcnnng
agencies for the Communlly Enterpriscs Serwcc Centers, Rural Road Improvcmcnl Program,
| Multlplc Use Forest M'magemcnl and Eco- Tourism Development.

7.3.2  Special prograni

The spcci'ﬂ pro'grani for parlicipétory' dev'clopinénl should be implemented in the nearest
. future.  Some projects may be further developed by extending the efforts during the master
planning, involving conceived local communities and NGOs supported by local
goveroments.  Those pro;ccts (o be implemented as the imitial componeats of other hrgcr
_ :govermnent pro;:.clslprogmms should be budgetc.d 1}mncd|atcly lhrough the relc\"mt lmc
- mmls{ry with the suppon of SDA I C ‘

7.3.3  Local projects/programs
‘Most local pmjecls and programs are cxpcclcd to be implemented by relevant sector agencics. |

For most of them, further praject development including feas;blhty studies and dc51gn canbe -
conducted also by the sector agencics.
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Local projects include some private investment projects.  Their inclusion in the Master Plan -
“signifies that they are in Jine with the vision and the scenario for the Southern Area
development. — Most of them have some innovative nature, and strong support by SDA is

expected for their promotion.  They include: '

- Sugar Pla!nlaﬁon Developmeit, - {.
- Beel Proccs;%illg and Marketing, |
- Private Sector's Irrigated Agriculture,
- ! Prawn Fanning,
e Hambantota Hotel Cdnstruciion,
e Unm{tamna Bay Resort Development,
s Anigzmi_a Bay North/South Rcsdrl;‘
- Walawe Spa Resort Devclopmc.nt,
- Venwre Capital Company,
- Galle Inform'ali;oij Community, and

- Galle Downtown Development.

58



Table 7

Immediate Actions to Be Taken for Anchor Projécts '

Code No.  Project Immediate Actions
SA-t Galle Port Development - Ff8 as aregional port by SLPA or chlppmg
: . consortium
SA-2 Southern Highway : * Initial implementation as planned
SA-3 Intra-Regionat Artery R‘-‘ﬂd - Continual imptovement by s'cciioh
o fistablishment : o . .
_ SA-4 Coast Line Improvement - Further improvements- sngnat[mg, bndgas
S < S o rolling stock L
SA.S: Uma 0)53 Mul(iburposqDé\'élor»ment - Comprehensive F/S with envitenmental
’ ‘ ‘ - o inventory, and impact assessment
" SA-6 ~ Airficld Upgrading * Detailed design for Weerawila airfield
" SA-7 Coal Thermat Power Plant * Site selection from environmental point of vicw
SA-8 " Paddy-based Mixcd'Famling : - Pilot implementation with innovative produciion
. Systems :
" SA9 l{omc Garden ba%«.d Multi- storcy * F/S o identify promlsmg crop L)CIC‘» and sites -
' Farming for pilot implementation
SA-10 Small Holder lmt’ydltd Famung * TS (o identify viable'integrated farmmg S}sicms
and sites for p:lo! implementation
SA-IN Mariri¢ Fish_crics Complex . * Fishery resources inventory and upgrading of the
o _ R * Tangalle Regional Fishery Training Center
- SA-12 Gin-Nitwala Integrated River Basin * Master planning . : o
CSA-13 " Industrial Districts for SMis * Invitation for prwate seclor appllcatmn to form
o : i ' . manufacturers' associations: :
SA-14 - Comprehensive Market Information * Coordination sctup and program dmgn
SA-15- . District Vocational Tmining Center * Program development by RVEC
‘SA-16 Commwnity Enterprisés Service Centets .+ Program development by NGO consortia
SA-17 - Sccondary Education Development * Preparation of scope of work for extension of on-
S '  going program
. SA-18 -Health Referral System _ . System design for pilot de\elopmcnt
"~ SA-19 Toursitic Herbal Garden and Health - Promolion for implementation by private sector
h : Center C S
SA:20 Rural Road lmproxcmcm Program + Program design for training and suppor'l systeim
SA-21 GIS-Oricnted Regional Information + Conlinuous butldup on existing RIS and training
' System for GIS experts
SA-22 En\'ironmenlal Fund - Financial appraisal and impleme mmg
: : . : arcangement
SA-23 anonmcmal Momtonng and * Planning for the center and momtormg system
_ S Animating design ; ‘
SA-24 Intcgrated Managemept of Coastal * Design fora Cl EER ccmrr :
o Resources : :
SA-25 Mulup!c Use Forest Ma_nagemcnt * Resource inventory and formulation of
: R : management pan with local participation
© SA-26 Eco-Tourism Development - FI8 with local participalion
SA-27 . Ap'préprialé Toilel Facilities + Preparation of a long-term program and

" establishment of a subsidy scheme’

Source : HCA Study Team
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