







































































































































































	Cover
	Title Page
	LIST OF CONETNTS
	CHAPTER 1 ADMINISTRATION IN SRILANKA
	1.1 Devolution of Administrative Functions
	1.2 Central Government
	1.2.1 Central government setup
	1.2.2 Central ministries
	1.2.3 District secretariat
	1.2.4 Divisional secretariat
	1.2.5 Administrative staff

	1.3 Provincial Council
	1.3.1 Provincial council setup
	1.3.2 Divisional secretariats

	1.4 Local Government
	1.4.1 Local government setup
	1.4.2 Municipal council
	1.4.3 Urban council
	1.4.4 Pradeshiya sabha

	1.5 Center-Periphery Coordination
	1.5.1 District coordinating committee (DCC)
	1.5.2 Sectoral coordinating committees (SCCs)

	1.6 Planning Process and Procedures within the Central Government

	CHAPTER 2 ADMINISTRATION FOR REGIONAL DEVELOPMENT
	2.1 Regional Development Division (RDD)
	2.1.1 Responsibilities
	2.1.2 IRDP offices
	2.1.3 District planning offices and divisional planning officers

	2.2 Southern Development Authority of Sri Lanka (SDA)
	2.2.1 Constitution of SDA
	2.2.2 Objectives, powers and functions
	2.2.3 Organization

	2.3 Monitoring and Progress Review Division (M&PRD)
	2.4 Department of National Planning (DNP)

	CHAPTER 3 PROBLEMS WITH ADMINISTRATION
	3.1 Difficulty in Coordination and Implementation
	3.1.1 Disorganized sectoral administration
	3.1.2 Little initiative and accountability
	3.1.3 Frequent discontinuity
	3.1.4 Policy not formulated by the ministry
	3.1.5 Insufficient hands-on experience
	3.1.6 Insufficient delegation of authority

	3.2 Ambiguous Center-Province-Local Relations
	3.2.1 Devolution as a national issue
	3.2.2 Devolution without financial backing
	3.2.3 Ambiguity as to Pradeshiya sabha
	3.2.4 Parallel secretariats at the local level
	3.2.5 Little feedback from the local to the central government

	3.3 Resource Constraints
	3.3.1 No incentive towards achievement or efficiency
	3.3.2 Lack of monitoring and evaluation skills
	3.3.3 Insufficient technical expertise and competence in the province
	3.3.4 Limited capability of Pradeshiya sabha
	3.3.5 Gap between the devolved functions and funds

	3.4 Problems with SDA
	3.4.1 Zonal organization
	3.4.2 Demareation between SDA and other government institutions
	3.4.3 Heavy reliance on outside technical expertise
	3.4.4 Equity participation schemes


	CHAPTER 4 RECOMMENDATIONS
	4.1 Development Administration
	4.1.1 Reorganize the ministries sectorwise
	4.1.2 Clarify leadership and responsibility in coordination
	4.1.3 Stop creating redundant organizations
	4.1.4 Have ministry do policymaking
	4.1.5 Improve monitoring and evaluation
	4.1.6 Change the ways how jobs are done
	4.1.7 Allocate more resources to provinces
	4.1.8 Streamline the government system at the local level

	4.2 SDA's Organization and Functions
	4.2.1 Recommended organizational structure of SDA
	4.2.2 Recommended functions of SDA


	CHAPTER 5 FINANCE FOR THE SOUTHERN AREA DEVELOPMEN
	5.1 Constraints
	5.1.1 Current expenditure exceeding tax revenue
	5.1.2 Limited financial resource discretionarily available to provinces
	5.1.3 Financial resource hardly available to local governments

	5.2 Recommendations to Increase Public Investment in Southern Area
	5.2.1 Reduction in current expenditure
	5.2.2 Increase capital allocation to the province
	5.2.3 Increase capital allocation to the local government
	5.2.4 Creating a new financial source for projects in Southern Area

	5.3 Projection of Investment Allocation to Southern Province
	5.4 Estimation of Southern Area GDP Growth
	5.5 Estimation of Required Investment in Southern Area

	Appendix: Provincial Council List
	Reserved List
	Concurrent List
	Cover

