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MINUTES OF JOINT PLANNING MEETING

oN
IMPLEMENTATION SUPPORT FOR INTEGRATED AREA DEVELOPMENT PROJECT
IN BARRU DISTRICT

The Japanese side represented by the Consultation Team (hercinafler referred to as “The
Team”) organized by the Japan Intemational Cooperation Agency (hereinalter refened to as “JICA)
and headed by Mr. Hideo Komiya, and the authorities concerned of the Republic of Indonesia held
the Joint Plan Meeting on Implementation Support for Integrated Area Developnient Project in Barru
District (hereinafter refeired 10 as “The project”).

During the meeting, Indonesian Side explained the plan of Integrated Area Developnient
Project (PPWT) in Barru District for fiscal year 1996 - 1999 based on the attached documents. Asa
result of discussions, both side agreed to recommend their rwpedwe Governments the following
nialters conceming implenientation of The Project.

1. The Praject will be implemented in accordance with MASTER PLAN which is the
Annex 1 of the Minutes of Meetings signed on November 17, 1994,

2. Based on results of survey, main activities of The Project is planned as follows ;

(1) lmproving cattle fattening method through introducing appropriate technology and
utilizing potential focal resources.

(2) hnproving fanning system through umoduuug appropnatb technology and
agncultural organic malcnals Groundnut is priority product.

(3) Constructing and rehabilitating facilities {Wear, Channel, Pump-up and according to
appropriate way)

(4} Constructing and cehabilitating water delivery facilities.

(5) Clasification of market situation to support farmiers economic aclivities.

The Project will be implemented in accordance with the attached Tentative Schedule of
Enplementation (TSI).

73]

4. Based on The Minutes of Meeting, the Project will priositizes the development of two (2)
villages namely Anabanua and Palakka in Barru Districl. Activities will be conducted
in the other four {4) villages, naniely, Tompo and Galung in Banu sub-district, Harapan
and Libureng in Tanete riaja sub-district, taking into consideration social, economic,
physical conditions, the results of detailed surveys conducted by JICA, JICA's and
indonesian budgetary appropriateness and number of Junior Experts and so on.
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5. Number and contents of activity of the Project will be decided on the Operational
Committee Meeting which will be held in Barru district attended by JICA and Indonesian

side on July every year.

6. Others

Any issu¢ anising or in connection with The Project will be discussed betwten JICA and
the authorities concened of the Indonesian Govemment, when it ocours.

Mr. Hideo Komiya

Leader

The Consultation Team

Director,

First Overseas Assignment Division
Secretanat of the SEINEN KAIGAI
KYOORYOKUTAI progranune
Japan International Cooperation Agency
Japan

JAKARTA, 5 lune, 1996

Dr. Ir. Moch. Ikhwanuddin

Head,

Bureau for Regtonal Development 1
Depatty V, BAPPENAS

The Republic of Indonesia

Dra. H. Djumilah Latief
Director of Area Developent
Directorate General of
Regional Development
Ministry of Hotne Affairs

‘The Republic of Indonesia
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lmiplemeatation Support for fotegrated Area Developmeot Project ia Bacre District

Tentative Schedule of Implement'ation

95

1st year

926
2nd year

§7
3rd year

58
4th year

99
5th year

Plapning & Evaluation

L. Survey and Planning

2. Joint Planning

3. Intermediate Evatuation Mission

4. Final Evaluation Mission

Implementation

1. Animal Husbandry

a. Trials(Cattle Fattening)

b. Implementation(Cattle Fattening)

2, Food Crop

‘a. Trials(Groundnut)

b. Implementation(Groundnut)

3. Irrigation

a. Making Topographical Map

b. Construction and Rchabilitation

4. Water for Daily Life

a. Construction

5. Market Research

2. Marketing Research for farmers

Training Program

L. Training in Japan

2. Local Training Program

Dispatch of Junior Expért

Animal Husbandry
Food Crop

Irrigation Engineering
Regional Development

Market Research

1.
2.
3.
4.
3.
6.
7.

f.cader

8. Coordinator

* Above dispatch schedule depends of the result of recruitment in Japan



Annex |
MASTER PLAN

1. PURPOSE OF THE PROJECT

To increase the farm family income

2. OVERALL OBJECT!VE OF THE PROJECT

To increase the productivity of the farmer's economic aclivities

3. SPECIFIC OBJECTIVES OF THE PROJECT
{1) Toimprove fanning system;
{2)  Todevelop human resources,
(3) Toimprove the capacity of the tocal apparatus;

(4) Toimprove fanning suppott system {infrastructure, etc.),

4. ACTIVITIES AND TECHNICAL FIELDS OF THE JUNIOR EXPERTS

Contents of activily in cach field of Junior Expetts are as follows:

(1} To install simple irdgation facilities and provide appropriate operation  and
maintenance (Irrigation Engineering Junior Expert);

{2) To improve cultivation methods and extend them (Food Crops Production Junior
Expert);

(3} To suggest diversified marketing managenent and market infrastructure improvement
measures  (Market Research Junior Expen);

(4) To introduce inteunsive breeding and other niethods (Animal Breeding Junior Expert);

(5) To conduct action research, survey and investigation, including (a) 1o survey and identify
local conditions, and (if necessity arises) extend by-production or increase  the value of
the agriculturat products (Rural Development Extension Junior Expert) and (b) to survey
and identify local conditions, and (i necessity ariscs) provide water supplics, health

facilities, and conduct reforestation (Regional Development Extension Junior Expent).

‘Two senior level  Junior experts are also dispatched as the Team feader and the Team
Coordinator. The Team Leader is assigned to fead and advise olher Junior Experts on the all
above aclivities. The Team Coordinator, under the Teant Leader, is assigned to coordinate

aother Junior Experts, to keep close and smooth communications among relevant authoritics

V.
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concemed, to collect necessary information for successful implementation of the Project and to

record the process and output for the Project.

Furthermore, the Team Coordinator is responsible for the accounting of the Japanese technical

cooperation.

Besides above activities, Junior Experts arrange local training programs for farmers and

counterpart,

5. IMPLEMENTATION PRINCIPLES

(1) To support the Integrated Area Development in Barru District is the main concept of the

Project;

(2) Efficient utilization of existing community mobilization practices through promotion of

participation of the villagers is the main instrument of the Projecl;

(3) Detailed surveys and trals in the initial year of the Project are the basis for the total

activities of the Project;

{4) Equipmeat and other materials provided by the Govermment of Japan should be selected
among models which can be maintained and repaired in Indonesia for the sustainability of

the Project;

(5) Counterpart funding of the Governnent of Indonesia will be directed towards the support
of the implementation of PPWT approach as a unified package. In that sense, most of the
counterpart funding of the Government of Indonesia will be allocated for the development
of the other four villages. Therefore, the principle of equity or balanced development can

be realized covering all of the six villages.
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Jixr. Ir, M, Ichwanuddin, Msc
jitead Bureau
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[2APPENAS

3. Taman Surapati No. 2
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JAKARTA

<

Mr. Oberlin Batubara

Head Sub. East Region |

M. Taman Surapal No. 2
Telp. 336207 7 3205650 ext
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Fax. 3105374 1 3101921
JAKARTA
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't Suprayoga Hadi, MSP
Statf ¢f Bureau of Regiona!
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Director General of Ragronal
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Dra, H. Ojunifah Latiel
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D¢s. plerman Sirégar, MA
Head Sub. O of Analysis &
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JAKARTA SELATAN
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Crs. rierry Yuherman
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Grs, Tristian Hutapea, MA
Head of Pianning Bureau
3. Raya Kaibala No. 20
Lasar Minggu
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LIAKARTA SELATAN

tAr. H. Zaenal Basi Palaguna
Governor of Province South
Sulawesi
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45

Telp, (0411) 317070
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Ors. H. Frasnanc .S, MM
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Provinee of South Sulawess
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UJUNG PANDANG
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Mr. Hiroyuki Tekada
{ Regimnal Daveispmant )

M. Shibuya Shigeo
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Or. 5. Kusian

Hdesd of the Lconomy
Cavelopmen! Planning Board
Daii § Province of South
Sutawesi

N VUdp Sumohardio Kni 5
feip. (C411) 327485

UJUNG PANDANG

- T T

Drs. A, tanaasay Raax
tiead of Dati I} Barru

i, Sulian Hasanucin
ab, Cali Il Baire
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SULAWES] SELATAN

ez P

Frs. Yusuf Sukne

tead of BAPPEDA Level
District of Barru & Project
Manager PPWT

Kempizks Perkantoran Pemda
[Tk 1l Barru

JI. Pramuka Mo, 2

Talp, (0427) 21057

HIURG PANDANG 0711

Mr Masaniko Suginaga
{ Rural Gavelopment )

I4s. Kazuko Qguni
{ Ruiat Davelopment )
M Yoshiduro Wada
{ ~Anirmal Husbandry }

e, Keichire Kawazno
{ Rural Developmeant

Mr. Takusabure Kimura
{ Food Crops }

e Nobuyuki Ninomiya
{ Krarketing Research )
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