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N A PROJECT PROFIL

I’

Sector : Transport & Communications
sub Seclor ' " Road [rfrastructure
Prnjeci f0de : TR~NP
Project Title : Iniprovement of Queens Way
{Clock Tower)-Nateete-Busega
Road
Project Location . : Kampala District
Implementing Agency : Ministry of Works, Transport

and Communications

Estimated Préjett Cost : _ ﬁtudy: N USS 0.098 mill
- . Coastruction: US$ 3.15 mill
Total USS 3.248 mill
Funds Secured . Nil
Funding Gap __-. o : Total projéct amount

PROJECT SYNQPslS

,a}

b)

The pro;oct alms at the strengthening of the pavement and
improvement of the traffic capacity and road user safety of

“"the - Queens way (Clock Tower )-Kibuye- Busega road. . This

would be done by carrying out the Techno-economic studies
of such 1mprovement and strengthening measures and
subseguent cothructlon. ' : ' o

BaCkground'and JUS[lflCﬁliOﬂ

" The Quéeﬁs' way (Clack ’rower)fKibuye~Naleete—Busega road

9%m, section is both part of the main trunk reoad leading

‘from Kampala to the south western part of the country and

part of the Northern Corridor serving internationdal traffic

‘to and. from: Mombaqa déstined for Zaire, Burund;,_Vorthern
;Tanzan1a and Rwanda ‘through the Malaba and Busia Customs
.points. '

Dependihg 0n'lh£"tféffic ltvcls and rQad‘conditions the
Queéens  way- h]buse Busega road is comprised of  three
sections with the fnilowlng characleristics:-
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Road Section _ADT: - Roac . " Becidents fRemarks
’ 1995 Goomatry 193
Queens Way (2km) - Single Ciway -~ ¢ Road good
condition ] _
2 lanes o Fraffic congestion
offective width Im during paak hours,
o néed for capacity
improvemant.
Kibuya-lNateate (5km} Single C/way @ Pavement weak
- 2 lanes effective - o Traffic congestion
Width 6-7m a  Atcidente - are

frequént

tlateete-Busaga {2km)

- 0 Pavement weak

o Broken edges
To promote road ‘usér saféty and accommodate present and future traffic volumss the road
needs to be improved.

c) Techn!cal Descr_ptigu

_in order to imprové the capacity and safetv of Queens wav~
Busega road the following need to be done:

Road Section

Queens way

Kibuye-Nateete S

ka

2

-

"Nateete-Busesa 2

In order to fﬂc:lnta!e the 1mprovements a prelimxnary

is required

to

Hork to_be dons

- upgrade to dual carriageway;
- introduce pedastrian crossing;

paths and bus laybyes;

- improve on tha junction c&paéity;

- ‘Strengthen the pavenient ;

- raise the C/way
sections  to
-drainage; e

- intraduce . - pede
crossings, foot ™ baths

parking bays;

- upgrade road 1o dual C/way:

-~ "introduce kerbs
areas.

~ 'Strengthen - 'the

pavement,

pedestrian

some

improve

trian

and

town -

road’

- improve C/way wxdth to 7m,

- raise ‘the road
sections ‘to
drainage,

- introduce Kerbs

: ‘areas; -

~ improve on
capacity.
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)

.e)

viable improvesient needs over a 1§ vear period. This will

‘be fatlowéd by the detailed engincering design of the

proposed measures. preparation. of tender documents and
construction.

Cost Estimates

Study and PDetailed design

Local Foredien TdtéI'USSm

0.01% m.  0.033 0.098
Construction

0.472 2.68 315

Total 0.487 2,763 3.25

Plan of operation

Government seeks to execute this project in accordance with
the 10-Year road Séctor Programme. The works will involve
carrying out preliminary engineering and'techno+eCOnomic
studies, detailed engineering design fol lowed by
construction. : '
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kB PROJECT. PROFLLE
sectlof : Transport & Communications
Sub Sector ' : Road Infrastructure
Project Code : ‘TR>NP
Project Title : 1 Jmprovement hatwe and Lubiri

ring road to Masaka Road

Project Location : Kampala DiStrfct

Implementing Agency : Ministry of Works, Transport

~and Communlcations

Estimated Praject Caoast F Study: ; . uss$ 0. 055 mill
Construction: US$ !_75 mlll
Total Uss 1.80S mitl

Fundé Secured : D NI

- Funding Gap

e

Total project amount

PROJECT SYNOPSIS

b}

" Project Objectives

The "project almq atithe qtrengthenlng of the pavement and

improvement of the traffic capacity and road user safety of
Katwe road and Lubiri ring: road. This would be done by
carfying  out the Techno- GCOHONIC studies of  such
improvements and strengthening measures and subsequent
construction. Lo ‘

Background and_Jﬁst?ricatioﬁ3

Katwe road, about 2 kim long is an alternative route to
Queens way road. it starts ‘at clock tower round: about,
goes through Katwe town ‘and joins Masaka road at Kibuye
round about, This road is also considered to be part of
both the Northern corridor serving internationai traffic

and the Trans African Highway.

" Mengo Hill road, about 3 km ' long, branches off Katwe road

{see map) to join Lubiri ring road and finally Masaka road
at a point S00 m after Kibuve round about. It is an
alternative route for traffic from Kampala destined for
Masaka road.

According to a survey carriéd out in hotse the two roads
were found to have the following characteristics:-
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fioad Seétion ADY

" Road Accidents Remarks

19%%  Geometry 189
Katua road (an} - bual &/Sway Pavement fa\lure mam?y due
to poor drainage.
Traffic congestion during peak
hours.
‘tengo Hill/ - singlo c/way 2 lanes Favement failure
“tubiri ring affective width 5.6m narrow width.
road (3km)
<) Technical Description

In order to increase capacity and saféty of both Katwe road and Mengo
hiYl/Lubiri ring road the following improvement measures are proposed:

Road " Proposed improvement measure

Katwe rodd

'ﬁggp Section

" Queens way

Mengo Hill road/
Lubiri ring road

strengthen the pavemént
improve drainage by introducing larger culverts
impirove junctions and round abouts,

‘provide pedestrian crossings and laybyes.

km Work to be dbnq_

2 - upgrade to dual carriageway;
- introduce pedastrian crossing,
pedestrian paths and bhus laybyes;

- widen the road to' m '

- " reconstruct failed pavement sections

-~ ' improve drainage facilities

- Cintroduce . foot - paths and
- pedestrian crossings

In order . to fac1lwtate the 1mprovements a techno~economlc study is
required to determine the most viable improvement options, followed by -
detdiled engineering design and construction.

e) " Cost Estimates US$ miltlion

i) Studies and design

L@Cal'

0.009

Foreigh Tota}
0:46 - 0.055

ii) Construction

0.262

Total 0.271

1.488 1.75

1.534 - 1.805.
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d)

Plan of Operation

The project will be executed in accordance with the 10-Year Road Seétbr

Programme. The work will involve techno-economic studies, detailed

engineering design followed by construction,
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M- bC PROJECT PROFILE

Sectlor | : Transport & Communications

Sub Sector ' : Road Infrastructure

Praoject Cade : TR-NP

Proj%bt TiiIe : -Improvemént of Gaba Road.

Project Loﬁétidh' : : Kampala District

lmﬁlementing:AgEHCy ' : Ministry 6f_wOrks, Trénspoft
and Communications

Estimated Project Cost : Study: _ Uss 0.309nﬁ!1
Construction: US$ 1.50 mill
i . ues aleod win

Funds Secufea - S Nil-

Funding Gap : : Tolal project amount

PROJECT SYNOPSIS

a)

o)

Prﬁjcétzobjéétivés_

“The project aims at the strcngthenlng of the pavement: and -

improvement of the traffic’ capacntv and road user safety of
the Kampala-Gaba. road.  This would be done by carrying out

the Techno-economic sludies of such :improvements and

btrengthenlng meaqures and subqequent constructlon

Baqﬁground and Just;f:catlon

'kampala Gaba road 10 km long is one of the roads vunader- thc

Kampala. ‘Urban Stretches'of Trunk Roads progects and is
iocated in kampala district. It starts at the City centre
{Clock Tower} and follows a southerly direction, through
the towns and built up areas of Kabalagala, Kansanga and

‘ends. at Gaba on the shores of Lake Victoria (See Map) 1t
"traverses  one- of lhe most densely populated areas of

Kampala, and ‘has one of the highest traffic’ flows

The hampala ~-Gaba - road is broken up ‘into two secifons

‘depending on the level of traffic. The two secctions have
got the following characterlstlcs.
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Road Section . ADT ° " Road 7 hccidents “Remarks

1835  Geonmatry. 199
Xampala-Kabalagala 1290 single C/way - Existing road in fair
2 lanasg effective &m condition.

" road " too narrod alot of traffic
congastion espacially durihg peak
hours.

Poor junctions
¥abalagala-Xansanga 8170 Siﬁgia'c)uay 'Existing road in poor
2 lTanes effective condition with a fevw
width &m pothales.

¢}

Traffic congdstion due
to inadaguate width and
poor junctions.

Low lying swamp need
to bé raised up,

bue to inadequate parklng fac111t1es and laybyes along the
whole foad there is a lot of congestion most of the time
gspecially in the town areas of’ Kabalagala and Gaba. There

ltherefore need 'to improve the traffic flow capac1ty There
is strengthening the road

‘Technical Description

“In order to improve the capacity and safety of Kampala ~Gaba
road the following need to be done-

Road ‘Section " km Reduired -Improvement Measures
Kampala-Kabalagala 2.5 o ‘“Upgrading the road to a dual
: : " C/way and strengthening.
o L Provide pedéétfian_crosging
“facilities, bus laybyes and
parklng spaces.

o Provide  road furniture,
'lighting etc.‘ '

o improve on the capé@fty of
junctions ~and improve on
'drainage.
Kabalhgala—ﬁﬁba 1.8 o Strengthenlng and upgradlng

‘the road to dual C/way only
up to Kansanga. Théreafter
‘widening road to 7.0m is

réquiréd
o Raise the level of the road
in the swamp to facilitate

dra:nage.
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ad}

e)

0 Provide Pedéstrian crossing
facitities

Q Providé Bus lavbyes.
) improve on jupctions.
Cost Estimales
ASlUdy'ahd'Design
Local Foreign | Total
0.016  0.093 0.109
Ccotistruction y
0.525 2,975 3.50
Total 0.54% 3.068 . 3.609

Plan of operation

This road project being part of the Kampala Urban Stretches
of trunk road project will be implemented in accordance
with the 10=Year Road Sector Developméent: Programme. The

horks will lnvblve carrving out prellmlnarv and techno-

economic StUdlCS, followed by detailed englnecrnng design,
and constructian.
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Sector

Sub Sector
Project Code
Project Title
Project Locatfon'

Inplemehting Agercy

Estimated Project Cost

Funds Secured
Funding Gap

PROJECT. SYNOPSIS

“a) Prbiect'Oﬁjectives

.)v»¥ D

Transport & Communications
Road Infrastructure
TR-NP

Improvement ‘of Port Bell road

‘Kampala District

Mihiétry5of Works, Transport and

~ Communications
Study: US $ 0.055 mill
us $ 1.75 mill

Construction:
. . - e ————— TE,

Total US°$ 1.805 niill

Nil

Total project amount

Thie project dims atl the strengthening of the'pavémenf and impfovement

Sector

Sub Sector
Project Code
Project Title
.Prqject Locétion

impleméntihg Agency

Estimated Project Cost

Funds Secured
Funding Gap
PROJECT SYNOPSIS

© PROJECT PROFILE

~ Transport & Comtunicatiors

Road Infrastructure

TR-NP

~Lmprovement of Port Bell road

20—

:Study:

Kampala District

‘Ministry of Works, Transport and

Communications

US $ 0,055 mill

Construction: Usg 1.75 mill

Total US $ 1.805 mill
Nit-

Total project amount



b)

The pro;ect aims at -the strengthenlng of the pavement and lmprovement

of the traffic capacuty and road user safety of Port Bel) road., This
would be done by carrying out the Techno-ecoromic studies of such

iniprovements and strengthening measures and subsequent construction,

Kampala%Port 8ell road & km, is one of the roads under the Kampala-
Urban' stretches of Trunk roads project and is lccated in Kampala
district. The tocad branohes of f ‘Kampala-Jinja road at Lugogo and
follows a qouther?y ditection through the {owns and built.up areds of

:bugolobw and Kitintale and ends at Port 8611, Uganda's main Port and

railway wagcn terminal onlake Victoria. :Various factories 1i.é
Tumppeco, Uganda’ Dlstmller1es {td, Uganda Brweries Ltd are located
aTong the route 1nc1ud1ng a ma;or hospital and Uganda's main prison.

Kampala-Port Bel? road has got the fo11ow1ng ‘characteristics:~
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koad Section : “AbT foad Accidants Remarks’
. 193%% Geomatry 189’ )
Kampa1a -Pért getd 5346 ' 51ng!e Crway - - Existing road in
2 lanes effective C fair conditison but
width 6a. section {3km) need

¢}

Strengthening.

Tratfic congestion
~due - to  high
_ traffic,

Poor jumcticnh -
Pedestrian
:.cr0551ng . are
~ lacking

The road has become rnadequate for the exrstnng level of traff:c and as

"a result there is a lot of congestion especially during the psak hours.

Due to lack of proper cross:ng paints there are frequent accidents all

‘ajong the road. There is need to ‘strengthen the road, improve the

traffic flow capacaty and safety measures.

Project Description

“To improve  the traffic flow cépacity and safety on the Kampala-Port

Bell road the following medsures are proposed:

Road Section . km

' Kampa]a—(Lugogb)f 3 km
Kitintale

Kitintale-Port Bell

902

Work to be done

. road need to be improved to a dual

c/way and strengthened.

introduction  of  pedestrian
crossing points

provision “of ‘bus ‘lay byes and
parklng facui:txes.

kerblng 1n the toun areas

improvement ‘of all the junctions

improvement of drainage,

strengthening and widening = the
road'to‘?m.

1ntroductlon - of pedestrian
crossing facilities.

-provision'of bus lay byes.

improvement of drainage.
kerbing in town areas.

improvement of junctions.



e}

)

To famhtate the improvemeiits & techno-economic study is requared to
identify the most’ economwa]l)' and technically viableé \mprovement '
measures. This will be followed with detailed engineering design of
such measures and construction,

Cost _Estimates US$ Millich)

i} Studies and design

s

ocal’

i
ey

.008 0.008 0.055

o

'ii) construction

0.21 1.535 1.805

Total 0.27 1.535 : 1.805

Pléh of Operation

uovernment seeks to exerute this prO)ect in accoardance mth the 10~
vear Road Sector. Development Programme., -~ The works will involve
carrying out preliminary engineering and techno- economc studies,
detailed engineering design followed by construction.
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Sector

W< NE . PROJECT PROFILE

Transport & Communications

Sub Sector ' : ‘Road Infrastructure

Project Code : O OIR-NP

Project Title : Improvement of Kampala (Bakuli)-

: : Wakaliga-Nateete road,
Project Location - : Kampala District
lmpleméhtjng Agéncf’ s Ministry of Works; Transport and
: Communications

Estimated Project Cost : study: US'$'0.055 mill
Construction: Us$ 1.75 mill
Total US$ 1.805 mill

Funds Secured - : . Nid

Funding Gap : : Tota]-projeét amount

- PAOJECT SYNOPSIES

a)

b)

Proiect'ObjEctives

'The project aims at the strengthening of the pavement -and lmprovement'

of ‘the traffic capacity and road user safety of the Kampala {Bakuli)-
Wakaliga- Nateete. - This would  be done by carrying out the Techno-

" economic studies of such improvements and strengthening measures and
subsequent construction,

Background and Justification

Kampala (Bakdli)LNateéte road 5 km, i5 one of the roads under the roads
proposed for capacity improvement under the Kampala-Urban Sections of
Trunk roads projects. The road is located in Kampala district,” As can

.be seen on the map attached, Bakuli-Wakaliga-Nateete is an alternative

route for traffic from Kampala destined for Masaka rcad. The road

‘starts at Bakuli and goes through the sub urban areas of Namirembe,
_Rubaga, and Wakaliga before joining Masaka road at Nateete.

‘The existing condition5ahd‘features:of the road are as follows:

foad Section  ADY - Road ~ Accidents Ramarks

1896 - Geometry 183

_Sakul‘i-Na'teate 12,220 2 tane Single - road too narrow for exiating traffic
{5.0 km) C/way - congastion,

Width 5-6m. :
“no  proper pedestrian crossing
'facilities.
no bus lay byes or paf'king bays for
taxis.
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c)

e)

draimage is bad

road édgas are broken and tha
paverént - s  weak in  saveral
sections.

junctions nesd improvement,

With an ADT of 12,220 the road is- 1ong over due for upgradmng 1o a dual

carrxageway

- Road safety facilities should be introduced and the road

is in eéed of strengthening in several sections.

Project Description

T6 imprbve'the'{réffic flow éapéCity and safety of Bakuli-Wakaliga-
Nateete road the following measures are proposed:

Road Section : 'km
8aku]1 Wakal1ga- 3 km
" Nateete

Work to be done

_ upgrade the road to dual c/way or

widen the road appropriately to
reduce congestion.

Strengthenwhole sécfion of road

. foot paths and pedestrian crossing

facilities to ba introduced.
improva on }unct1ons

public ut1l1t1es need realaghn1ng

'improve on draanage

level’ of road in Wakalmga va!ley

'need to be raised.

To facul1tate the above 1mprovements a prel1m1nary study is requnred to

“identify the most viable improvement measures to. be followed by

detailed engineering design of the measures and construction,

1} Study and design
Lgégl Foreign
- 0.008 . 0.047
ii) Cohstructibn
0.262 1.488

Total 0.27 1.535

Total

0.055

1.76

1.805



Soverhment proposés to exeécute this project as part of the Kampala-
Urban Stretches of Trunk roads preject and in accordance with the 10-
Year Road Sector Develtopment Programme.
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Sector

Wom b F PHOJECT PROEILE

Transport & Communications

Sub Sector : Road Infrastructure

Project Code . ' TR-NP

Project Titie : ‘ Imbrovemént of Bakuli-Nakulabye-
. | - Kasubi-Nansana.

Prqjeci Loc'at'i;on : Kampala District

Impleménting Adency : Ministry of Works, Transport and

' Communications

Estimated Project Cost ; . Study: US $ .0.109 il

- Construction: Us'$ 3.50 mill
Total Us$ 3.608 milt
Furids Secured ' 3 _ Wil
funding Gap : : . Total project amount

PROJECT SYNOPSIS

a)

B

Prolect Ob]ectwes

The promct aims at the strengthemng of the pavement and lmprovement

of the traffnc capacity and road user safety of the Bakuli Nakulabye—

~ Nansana. Th1s would be done by carrying out the Techno-economic -
“studies of such 1mprovements and’ strengthenmg measures and subsequent
construction. :

Background and Justificati non

_'Kampaia (Bakuli)- Nakulabye -Kasubi-Nansana road 10 km _iS" dne_ of the
rodéds proposed for capacity mprovement under the Kampala-Urban

stretches ‘of Trunk roads pro;ect The road is a section of the main
road from Kampala to Busunju and Hoima. it starts at Bakuli, and
follows a north westerly direction through Nakulabye and Kasubi town
and ends at Nahsana 10 km north of Kampala city., The existing traffic
levels and road conmtmns are as shown below: :

Road Section ADT Road Accidents © Remarks .

1996 - Geometry 199 :
Bakuh Kasub: - 14,453 ‘2 lane Smgle - Emstmg road in
(3 kim) L ' C/fway Q_f avarage fair but too

width 6-7 m narrow to cater
' ; for such a high
ADT.  Traffic
congestions are
frequesnt.
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c)

junctions
"cannhot cope
with the
existing

traffic. ‘

- Drainage need
-improvement ..

pedestrian
crossing
facilities are
lacking as well
as parklng bays
_for taxis hence
a major cause
of accidents.

“Kasubi-Nansana 2283 2 lane single exrstlng road
(7 km) . Carriageway narrow with broken
: of average width edges and a few
5.6 m - pot holes,

drainage  is
lacking

kno-,proper
facilities for

‘psdestrian
‘crossing,

Wlth an ADT of 14,453 tha flrst section the exnstlng road 1s no ionger
adequate for snooth traff}c flow hence’ the heed to. improve capacity. :
The absence of proper pedestrian crossing points has caused alot of
accidents, ' Propér road safety features need to be’ 1ntroduced on the
road. :

Project Description

From the level of lraffuc and condxtlon of ‘the exlst1ng road the
~ following improvement measures are proposed for Bakuli-Nakulabye-

Kasubm-Nansana road:

Bgad'Sectigg S Proposed Improvement Measure

~Bakuli-Kasubi " road need to bs upgraded to a dual
- {3 km) - . carriageway. :

' .pedestfafah crossing, parking lanes for taxis
~and foot paths need to be ‘introduced.

drainage need to be improved

3kérbiﬁ§if0 be done in town'areas

~ Kasubi-Nansana road should be widened to m and strengthened

{7 km) road Ievel should be raised in the swampy areas.
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e)

f)

introduce pedestrian crossing facilities

improve on junctions and draindge.

To facilitate implementation of the proposed measure a preliminary
study need to be carriewd out to determine the most viable lmprovement
options., This to be followed by detailed engineering design ‘of the
meastires and then construction.

Cost’ Estimates_USs Million)

i) Study and desigﬁ'
Local E.__AQ_ Tot4l
0.016 0.093 0.109
.ii) Constiuction -

0.525 2.975 3.50

"Total 0;541 ‘3,068 ' 3.609

Plan of Operation’

This project is proposed to be part of the Kampala-Urban stretches of |
Trunk Roads project which has been programmed under the 10-Year Road

Sector Programme. The work will involve car¥ying out preliminary
‘engineering and techno—economlc studies, detailed engwneerlng design

and construct1on
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- kG
Sector
Sub Sector
Project Code

Project Title

Project Location

Implementing Agericy
Estimated Project Cost
Funds Secured

Funding Gap

PROJECT _SYNOPSIS

PROJECT PROFILE

Transport & Communications
- Road Infrastructure
TR-NP

[mprovement of Kampala (Lugogo)—
Bweyogeiere road :

Kampata Dlstrxct

Ministry of Wbrks, Trarsport and

Communications

Study: | "Us $ 0.066 mil
Construction:  US$ 2.10 mill
Total Us$ 2.166 mill
Nit

Total project amount

'The pro;ect aims at the strengthen1ng of the pavement and 1mprovement'
- of the traffic capacity and road user safety of the Kampala {tugogo)-

This would be done by carrying out the Techho-economic

studies of such improvemenis and strengthening measures and subsequent

- a) .Pr01ect Objectlves
‘Bwayogerere.
construct1on
Background and Just i f1cat ion

b

Kampala (Lugogo) Bheyogerere road 6 km, is located in Kampala d1strlct
Its part of the main road leading from Kampala to eastern Uganda and to

Kenya.
the Trans Afirican Highway.

It is therefore part of both the Northern Corridor route and
- The road section starts at Lugogo, passes

through the towns and built up areas of Nakawa, Banda and Kireka and
ends at 8weyogerere & km east of Kampa]a

‘Summar1sed herebelow are the ex1st1ng character}st1cs of the road.

 Road Section ADT
' 1996
Kampala-Banda 12,950

2.5km

.Hoad

“width 10m

j Accidents

/ Remarks
1389 -

Geometry

3 lane Single -
C/way of average

Existing road in
condition but not
wide enough -
hance frequent
traffic -
congestions,
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.¢)

_No - pedestrian
¢rossing
facilities ahd
footpaths.,

No bus - laybyes
and  parking
facilities ~ ie

- vehicles park
oh road.

Junctions need
-improvement.

 Banda-Bweyogerere 7770 2 lane single Ex13hrg road good
© 3.5 km . Carriageway condition,
average width
-Tm. No  pedestrian
: cCrossing .
facilities.

No proper
parking for

" taxis  and
buses.

,'Ruhble strips
in  all - town
areas.,

Junctions need
_improvement

With ‘an ADT of over 12,000 the traffic flow capaC1ty of Kampa]a—Bandaf
section need to be 1mproved Proper. pedestrian crossing fac111t1es
should be introduced so that rumble strips are removed, Improvement of =
junctions and parking facilities is also necessary ' - :

Proiect Description

The following capac1ty 1mprovement measures are proposed for Lugogo—

Bweyogerere road.

Road Section Proposed_Improvement Measure

. Kémpa1a(Lugogo)—Banda Upgrade the road to dual ¢/way.

[ntrbduce'prOper pedesfrian crossings:

Provide bus laybyes and parking spaces for
taxis. :

Improve junction capacity.

- Banda-Bweyogerere .ProVide'proper'pedeétriah_crossing in the town

~211-



)

f)

‘and bujltup areas.
Provide bus laybyes and parking for taxis.
Improve junction capacity.

A preliminary enginesring and economic study is hecessary to determine

the most viasble improvement:' options.  This will be followed by
detailed engineering design and construction. .

i) Study and design

- Local . Foreign Total
0.010  0.056 0.066

i) .COnStfuqtion
1 0.315 1.785 - 2.10
Total 0.326 - 1.841 1 2.166

Plan of Operation

This road project is part of the Kampala Urban Stretches of Trunk roads
project  which has been programmed under the {0—-Year PRoad Sector
Programme. The work will -involve carrying out preliminary engineering =
and = techno-economic ~studies, detailed engineering design and
construction.. ' .
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SN} | " PROJECT PROFIL

Sector : : - Transport & Communications

Sub Sector : Road Infrastructure

Project Cade : TR=NE -

Pfojeci Title : Improvement of Kampala-Kawempe
Road

ErbjeCt idcétion : Kampala District

[mbléméﬁifng Agency : Ministry  of wOrRs, Transport

and Communications

Estimated Project Cost : . Study: uss ©0.088 mill
- T - construction: US$ 2.3 mil
T fetal  USs 2.888 mill
Funds Securéd : Nil |
Fundjng Gap : " Toatal pfoject amount

PROJECT SYNOPSIS

)

T b))

Project Objéctlives.

The project aims at-lhe‘streng(héhing of the-paVemént"and

improvement of -the traffic capacity and road user safety of

- the Kampala~Kawenmpe road. This would be done by carrying out
the Techno-economic studies ~of such improvemenis and
strengthening measures and subsequent construction.

Background and Juslificdtiqg

Kampala-Kawempe road, 8km, is located in Kampala district. It
is part-of the main trunk road from Kampala to northern Uganda
and to Swodan. It .is one of the roads proposed for capacity
improvement under the Kampala Urban Stretches of Trunk roads:
Project. ' ’ ' .

The  road ‘starts:'ét Waﬁdcgeya and follows a northerly
direction, through the town of Bwaise and ends at Kawempe 8 km

‘North of Kampala.

The existing condition and charactéristics of the road are

summatised below:

;msu



c}

Road Section kT &dad ) . Adcideénts Remarks

1995% Geometey 18
Kampala-Brdise 13,334 21ana_single - Existirg road too
2 km Carriageway narrcik for the
average width traffic flow,
m ‘
o  proper .
"oedestrian
crcssinqs.
Ho. prnper
parklng spaces
and bus
laybyes.
Dralnaga need
improvement.
Buaide-Kawenps . 7081 2 vane single Exnsl:ngroad:n
© Gha - Carriagenay fair oondi tion but
. :  averaga width nead uidening
6-Tm.

Ho pédestrian
crossings.

o parking bays
for taxis.

Drainage . need
improvemrent.

With ADT's of 13,334 and 7081 resbécfiVel?: the two"roaq

‘sections Kampala-Bwaise and Bwaise-Kawempe need to be improved

to properly cater for the traffic flow levels, 'ROad-Safety

_measures also need to be introduced.

chhhicai DGSCrihfioﬁ'

‘To 1mprove traff;c flow capac&tv and toad qafetv of kampala—

Kawempe road the followlng measures are proposed

‘Road Section ,ggpbsed-lmprovemenf Measure

Kampala{Bwaiée' ' Upgrade to dual carr:aaeway
| Introduce’ pedestllan CFOSSlng fac1!1tleSu
Provide parklng bays for taxis. |
lmprove on Junctlons and dralnage.

Kerbing in towns.
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d)

e)

Bwaise-Kawempe - | widéﬁ'}dad to m
;ntroducé'footpéths and bedestrian crossings.
Provide parking bays.
Improve on drannage.

To facili tate the above 1mprovements a prelwmmnary study need to be

- carried out: to 1dent1fy the most viable options for the’ improvement
. measures; fol lowed by detailed engineering design and construction,

Cast Estimates

Study and Détéfléd'desigh

Local - Foreign- Total USSm
0.014 m. 0.074 . 0.08S
Construction
0.42 3.38 - 2.8
Total 0.434 2.454 2.888

plan of operation

Government proposeq to execule- [hlS pro;ect as part of ‘the

" Kampala-Ucban “Stretches of  Trunk " road project ~and “in
caccordance with {he 10-Year Road Sector Development Programme
" Works will involve ‘techno-economic studies followed by

detailed engincering design and construction.
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Sécfor_
Sub Sector
Project Code

Project Title

Project Location

Implementing Agency

Estimated Project Cost

- Furids Secured
funding Gap
PROJECT SYNOPSIS:

a)  Project Obiectives

PROJECT PROFILE

Transport & Communications
Road Infrastructure
TR-NP

Improvement 'of 'Kémpalé~Mpeférwe
road )

Kanpala District

anistr?'pf Woirks, Transport and
Communications

Study: US'$ 0.066 mill
Construction: US$ 2.9 mit)
Total US $ 2.166 mill
Nil |

Total project amount

b)

The project aims at the strengthening of the pavement. and improvement

of the traffic capacity and road user safety of the Kampala-Mpererwe

roads. - This would te done by carrying out the Techno-economic studies
of - such ' improvéments and strengthening measures and: subsequent
construct1on .

.Kampala Hpererwe ‘road 6 km i one of the roads proposed for capaclty

improvement under the Kampata-Urban stretches of Trunk roads project.

The road is located in Kampala district is a part of the main road from

kampala city to Gayaza and beyond. The road branches of f Kampala-Gulu
road at a junction near Bwaise and traverses a densely populated area
of Kalerwe up to Mpererwe 6 km from Kampala,

The existing conditidns and features of the road are as folléws:-

Accidents  Remarks

Road Section “ADT Road
: 1996 © Geometry 199
Kampala-Mpererwe 3099 2 lane Single - fEx1st1ng “road
(% km) - C/way of condition fair
- width 6-7 m _ but' road edge -
ara broken.

road w1dth not
suffacrent “for
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<)

e)

f}

the existing
traffic.

no proper
pedestrian
crossing.

no proper
parking bays
for taxis,

At - an ADT of - over 3000 the exrsttng road ‘1s hot wide encugh to-
facilitate smooth traffic flow and therefore need improvement. parking

“bays, _pedestr1an ‘crossings and other safety features need to. be

introduced especially at the market and built up areas.

Proiect description

In order to improve traffic flow and road safety on Kampala-Mpererwe
road the followihg improvement measures are proposed:

Road Proposed Inmprovement measure

Kampala-Mpererwe Widen the road to m

prdvide pedestrian crossings at the market and
built up areas.

Provide parking bays and laybyes for tax1s and
commerC1a1 vehicles. :

1mprove drainage.

To 1dent|fy the most viable improvement measures a pre11m|nary study is
required, This will be followed by detaited engineering des1gn and

'constructton.

_ 005t Est1mates Uss Milljén)

i) Study and design

tocal = foreign  Total
©0.010 -, 0.056 | 0.066
i) Construction |
0.315 1.785 2.1

Total 0.325 1.841 2.166

“Plah of Oparation

Kampala Hpererwe road project is part of the Kampala Urban stretches of

©trunk Roads project programmed under the $0-Year Road Sector Programme. _
Works W\]] involve ‘carrying out techno--economi stud1es ‘followed by
detailed engineering design and constructmon
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7. B

.



e
A

i

AR

an,
i

EAPT)

Tt

o

£k,

i

o

i

e,
b
g
i

o
e

1

XA RO

it

¢
f

il
St

i

ey

s

e
419
AN

e

Al

W
PRI
o e

et

ami
LA

)
SRS




B MR

1 ussﬂmi'l

—-221-
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8. 'Ug‘anda"l‘ransp"oi't Scetor Policy
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Talephones: -« Malyir: : Ministy of Finance and
| Kgresa2030s1 8 2323 Economic Planning,

Teien ﬁ 2347005 (10 Unas) £.0. Box 8147
'Tﬁbcrmiz ‘FI;JSEC.‘ ‘ ‘ Kampafav .

' Mﬂuoa Uganda,
'wba% Qm”““%ﬂf@fi&éi/II THE FEOLALIC OF LGANCA

March 3rd 1994

To’ Mj_—. Edua.r:d v, K. Jaycox :
“Vice; President, Arrica Region
World Bank .
Washing-t:on b.c.

 Dear Mr. Jaycox,
Rei! UGANDA m&«s?onr"s'ﬁcwon POLICY

1. Thé: followlng descrmes the Government of Uganda s stra.tegy
£or. the Transport Sector and is to serve as the agreed framework
within which the dovernment and  thie' Associatiorn - .1ntend to
i.mpl.emant the p*‘oposed Transport’ Rehabilitatlon Projecl:.

2. Genernl Princxples. AN ef.f.i.c:..ent transport. sector is
_essentlal for .the development ‘Of an; inl:egrated self-—sustalnmg
econony. ¢onsidérable progress has benn made in rece.nt years in
-rehabilitatmg transport infrastructure, particularly in the road
and rail siub-sadtéors, and Government continues to give high
'priorlty to the transport sector. -However, as work on the most
- obvious prior:.ties for rehabilitation {(e.g. the Northern corridor
.route) is almost completed, the mext phase will require much mora
careful plannl_ng and Qiffictlt cholces for public expenditure not
.only. between investment projects, but alqo between maintenance
cand investment. ’ _ : .

‘ u;,Government Policy in the ‘hext - phase will Le focussed on
improved transport ahd Communications sarvices for accelerated
devVelopment and Ffor consolidation of ‘National Unity.. To this
-eud, the Govermment Will rehabllitate, construct, own and ensure
proper ‘maintenance of all" transport infrastructure in general,
towares edenomic 1ntegration of the country as a whole. The
Governnent will ‘not, as a rule, directly participate in ‘the
provislon of’ transport services, except in the case of strategic
actzv;tles, Its Tole ‘with respect to the ‘supply of transport
‘services is to’ clearly’ define by law, and efficiently exercise
des regulatory povers vis- a=vis: public and private ‘operators.,
-In thlc conrﬁxt the GOVLZ“E’“u Wlll continue the: pollcy of de
£acko free acdess Yo the transport services market and of letting
the markek forces determlne the tariffs for the trucking industry
‘and the railways. The Governzent will alsc ‘implement AXle Load
control and coordinate this with neighboring countries, as well
as safety measures for road users to reduce road accidents.
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Tssues and Rctions
3. Transport Plannings: The Goverhment will select and
prioritize transport = sector . dnvestgernits and raecurrent
expenditures in’ a rational manner. .. This  is ‘particularly

necessary at this stage, when many ongoing.and new projects are
competihg for very ‘limited resources. .- The Government will
utilize its three year rolling Rehabilitation and Pevelopmeht
Plan ko define its priority investment reguiredents. ' Additions
to this . plan will be made only after thorough analysis ‘of
altérnative " ways of’ ev¥ecuting the projeét, the . preferxed
solution’s economic costs and benefits, risks &and  remedial
action, with due consideration giver to optimum use of domestic
resourcaes and labor-based technigues, safety precautions’ and
environwiental - protection. With respect ' to ‘main roads
" maintenance, .the Four  Year, Naticnal prioritiZed ' Main ‘Roads
Maintenance Program for FY95-¥98 will take precedence. A five
year High-way Plan (FY95-FY$9) = covering both main roads
jgmaintenance and Investmant Plan has been drawn up and will be
reconciled with the RDP.  annually for the purpdse of additions
' s roids, the principles of the.

to RDP, For majntenance of feeder xo . , _ _
Strategy Paper for Ruxidl ~Feeder Roads Hehabllitation and

Maintenance will continue to provide the guidihg principles.

4. ;B?lahced.rehabi;ifatidn—mﬁiﬁtenanée”ihjm&ih:rqqu=f$h.order
to reaffirm its decision to implement. a balanced: program of
maintenance and rehabilitation,  the Government - intends to
implement & Three Yeax Transport Sector Investment and Recurrent
Expenditure Plan (TSIREP} £or FY94-F¥97 of which the indicative
figures for FY 94/95 are attached, and will xoll this over
annually. - S ' . L T

'%. -Road Haintenanca Program: With respect to the main'roads,
‘the Government ' recognizes that maintenancech£=‘iecencly
rehiabilitated roads has to be put 'on a sustainable basis and
given priority over further rehabilitatioh and construction so
that the valuable assets embodied in the rehahilitated roads do
not deteriorate. Within paintenance, priority will be given to
routine over peribdic_maintenance,if_sqérc&_ro;aurcés‘mike'it
necessary to prioritize. To this end, the Government has adopted
the Four Year National Prioritized Main Roads . Maintenance
Program, the annual totals of which a:a"Shéwn'below'ahq’yﬁich
will constitute the progran for  maintenahce operations in. tha
country. - The Government | recognizes ' .that “finanging the
maintenance -of wain rozds is ‘basically the Government’s
responsibility, and has therefore agreed to; (i) provide ‘the
following annual Governnent contributions during the progran ana;
(ii) ingrease its contribution by similar amounts jn thé period
beyond FY98, until Government financing reaches 100 perdent.
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P75 T TEse F¥9i . Figs __ iovtal Four ¥eizs
(Ia O35 Hillion Equivalent)

Tobal Caost . 24.9 3.4 41.8 42.0 142.1

Governieat Share 13,5 - 17.0 20.0 24.0 - 74.5

Government has obtained indications of donor support te finance
the remainder of the costs during FY95-FY38. In order to achieve
the -ultimate. : target . of 100% Government financing of road:

_maintenance,; the rate of enlargement of the road .petwork. for

‘which MoWIC  is respéhéibla'willfbé’cpntrollad.,‘Fprther‘dpndr
support is being sought by Goverhment to’ finance -the capadity

building componient of a compiehéensive road maintepance programme.

6. _ ¥Fceder ~Roads ~Rehablilitation: . With respect to  the
rehabilitation oﬁ-féeder7ronds'CQuntrYwidé, the Governmént . is
pursuing  in the  first -instance. an improvement to all weather
accessibility of the rural areas rather than provision of feedser
roads surface with a high degree of smoothness. -Priority will
ke given to those roads which could first unlock areas with
potentially high agriculturxal surplus. Social considerations
such as isproved amccess to senools and health centers would  be
supplementary = considerations. - ‘fhe responsibility for .
rehgbilitatibn.ozﬂfegder‘roads-would be gradually transferred
from the Ministry of Local Governiant to the districts as their
capacity to manhage this' task improves. This transfer will be
accelerated as much as possible in'light of the Dacentralization
polidy introduéed in’1992.  In contrast, the rasponsibility for
méihtainingfgeederffoads-isialreaay‘vested in the respective
districts, but the Government wil)l match = the District
contriputions for local costs of routine manual maintenance.

7. Iuterim ‘and  pipal Pinaxcing. Méchanisms for -al1l 'Road
Maintenance: ' The Government will continue for time being to
release hbudgeted main roads maintenance runds through normal
budget procedure ‘while exploring the possibility of the URA
paying budgeted amounts direct to a Road preservation Account in
the MOWTC without passing through the Consolidatead Fund. Should
such arrangements fail te solve tha problem of erratic releases
of budgeted funds by the end of 1995/3&, the Government of Uganda
will take steps to establish a Road Fund. ' The Government will
continueltb_applyfthe'présent'funding procedures for the rural
feeder roads and urban roads for the next four years.

8.  Ivstitytional Arrangements:, The Governmept will - in the
framework of the engoing civil service reform — make provisions
for adequate staffing, training;'remUneratiqnfand'superv1slon]of
statf?resbohsiﬁlﬁ?ﬁbrerad'mnintenanca;activ;ties-thrqughout
f Gp?erhﬁént;-31b‘will"htrgduce-ghahges,-if'found necessary, 1n

MouTc’s mandate fof3mainTrbads_maintehahce“onfbheibasis of -the

forthéoning recommendations oI the Highway rund/Highway Authority
study by Mid Term Review. It will also actively pursue ways of
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invelving all major stakeholders in roads, including the private
sector, in decisions ¢oncerming the introduction and supervision
of new finandial anad institutional arrangements. . C :

9. = Local cConstruction Industrys Governmdent recognises the
shottage of  technical "and management skills ‘in - the loeal
congtrdction industry both in the publiec and private sectors.
A tailor<made four-year road industry training programme has been
Qevaéloped to address: the training needs of the sector.  ThHe
Govebhment will ‘actively promote the development of a viable
local contracting industry, :in-particular through training and
employmant of contractors for feeder roads rehabilitation: and
maintanance wokk, employment of contriactérs = for . routine
mechanical maintenance of wmain roads. and introduction of
equipnent leasing or rental arrangements. :

Targets'fpr:the share of cofitractor sxdcuted works, as contrasted
to force account works, are: .

S FY¥96 ' 50% of annual maintenance budget.
TFYOT  65% . " o
"FY98 - 75% no " " _

‘Labor based, 1ight equipment supported technigues will be used
wherever they prove to be more cost effective. o

110. Commeroial orientation and Improved Fihancial Autonomy for -
URC: cConslderable progress has been made in' recent years 'in

rehabilitating Uganda Railways Corporation’s system. However,

recent developments In other areas of Government policy will

constrain the future 3size and pattern of URC .operatlions.
‘Firstly, the extensive rehabrilitation ot the trunk roiad network

has significantly reduced 'road -transport costs. =  Secondly,

Government’s policy of liberalizing the marketing and export of

agricultuial commodities is likely to lead to a reduction in the

role of large parastatals and to smaller consignments. B It will
become increasingly impoértant, therefore, for URC to effectively

compete with other transport modes if it is to be a. visble

commercial organization, Particularly with the introduction of

thé Port Bell terminal, one can clearly distirguish between URC!s

operations of profitable external ferry sexvices 6n Lake Victoria

and its loss-maXing domestic rail services.  As Harine traffic

increases URC must improve the utilization of its. three wagon .
ferries béfore investing in additional capacity. The Government

considers URC a strategic transport agency which should remain

in the public sector. but cperate as a commercially ‘oriented,
increacsingly financially autononaous éntity. . Thé Goverhment has
recently signed a Performance. Agreement with URG,: vwhich will

becone efféctiva on 1 ! July 1994. It covers URC’s  tapital
structure, equal tax treatment with cohpeting transport modes,

tarifr setting, debt collection, marketing strategy, and the
" Govetrnment’s obligation te coppensate URC for non-renruneratlve
services that it reguires URT to provide. '
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1%. Air Transportatiom: The rehabilitation of Uganda airlines
Corporation is under way, beginning with the restructuring of top
management. It is irperative that henceforth UAC be run on 2
profitable basis without racourse to Govermnert subsidies. one
of the new managemenkt’s first tasks will be to assess thoroughly’
the airline’s route structure and fleat composition and to
examina all options for ensuring profitable operatlions. rartial
privatization of the airline should also be considered. ’

12, Yt has already been noted that sihce the airltine suspended
international servides ih 1990, intermational services can be
provided to Uganda with or without UAC. _Additional airlines are.
expected to fly here once air safety and other faclilities at
Entebbe Airport have beén brougbt up to international standards.
UAC Will require a massive investment in hew aijreraft if it is
‘to Cragsume © long - haul international operations. Pooling
arrangements, such ag those recently signed by Uganda, Tanzania
and Zambia for an “African Joint Air’ Services”, will help to
promote regional isitegration and will offér better prospscts of
profitable operations.
'13. - Govermment’s medium term priority in air transport should
be the rehabilitation of facilities at Entebbe Alrxrport so as to
encourage airlines, whether foreign or domestic, o operate into
Uganda, -as well as the rehabilitation of other  airports and
aerodromes thvoughout the country. : .
. The Government’s Transport Sactor rolicy will adjust
continuously to changing circumstances in the country and in
Eastern Africa. o

Sincerely yours,

~2 .
: : ~ J.8 HMayanja=Nxangli
MINISTER OF FPINANCE AND ECONOMIC PLANNING
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