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5 -1 HUASHICET BIEFRME (1987~1995)
MOTOR VEHICLE ACCIDENTS IN UGANDA AND KAMPALA DISTRICT,

1987 - 1995

Year Uganda Kampala Kampala %
of Uganda
1987 4,359 2,850 654
1988 4,658 3,613 77.6
1989 5525 3,840 685
1990 5,674 3,871 68.2
1991 5271 3,718 70.5
1992 5191 4194 80.8
1993 7.009 NA. NA.
1994 8.906 6,026 67.7
1995 Tolal I ELTI 5,545 "
Minor 5,489 4,423 : 80.4
Note  : ‘a) * January through Seplémbér.(g.h{orﬁh's ).
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1. INT RODUCTIO\!

In rcsponsc to the request of the Goveninent of ihe chubhc of Ug:mda { hereinafter referrod
to as "Uganda" ), the Govéminent of Japan has decided to conduct the Feasibility Study of
lmprm ementof Trunk Road at Kampala Urban Interface Sections in Uganda( hefeinafter referred to
as "the Study" ), in accordance with the relevant laws and force in Japan.

‘ Accordmoly, the Japan Inteniational Cooperatioft Agency ( heremaf ter referred lo as- "J1CA" W
the official agency respon51blc for the iropleinetitaton’ of téchnical cooperation programs of the

“Government of Japan, will undertake the Study in close cooperation with the authorities concemed
of Uganda.

The present documént sets forih the scope of woik with regard to the Study.

11. OBJIECTIVE OF THE STUDY

The objective of the Stidy is to carry out a feasibility study to imprové tunk roads in
Kampala. '

11l, STUDY ARFA

The Study area shall cover the city of Kainpala and its eivelope.

1V, SCOPE OF THE STUDY

In order 16 achieve the objectives mentioned above, the study shall cover following items.

1. Rcv:ew of existing relevantstudics
H Transpoﬂ plans and other related pians _
(2) On-going road projects and other relevan! projects
(3} ' Land use plan
© 2. Exisling data cellection and analysns rclated to the Study
(1) Conditions of cmshug roads
(2) Socio-economic aspects .
(3) Traffic conditionincluding lmﬂ'c safely aspecls
" (4) Organization for adininistration, maintenance, inprovement and research
{(5) Collection and analysis of basic engincering data and infonmation, including design
~ slandard and critena -
3. Execution of traffic surveys
{1} Road-side ODinteiview survey
(2) Traffic counting survey
- {3) Axleloadsurvey
- (4) Dataprocessing and analysis
4, Exécution of road invenlory survey
{1) Road struclures
{2) Pavement condition
(3) Drainage
- (4) Identification of cushno road condmon problems and issues
5. Forecast of future traffic demand up to the year 2005
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( 1) I‘omm]ahon of teaffic forccasl framework
(2} Projection of future vehicte ODtable
(3) Traffic assignment on 1odd network
- 6. Formulation of a basic improvement plan
- (1) Forinul allon ofa conceplua! lmprovemcnt plan
(2) ldentification of unprovcmenl measures for roads
. (3) ‘Estimation of jand acquisition, ‘construction, and maintenance costs
(4) Identification of hi gh pnont) sections of irunk roads

(5) lmplcmentauon pro glammc proposaj . _
7. Preliini nary engineering design : and ecofiomic evaluatioi of aimosl prc!' ered project

(1) Executionof soil and ocotoOical sun'ey
(2) . Execufion of prelnmnajy engineering design
G Fonmulation of cohstauction and maintenance plan
(4) "Conduct of epvironmenital impact assessment
" '(5) Economicanalysis and evaldation
{6) Fonnulatioii of project implementation plan
8. Project evaluation and reconnmmeéndation -

V. $TUDY SCHEDULE

The Study wil? be carvied outin accotdnce with the attached tentative schedule ( Appéndix 1)

V1. REPORTS
JICA shall preparé and subinit the followin 2 repoits to Uganda.

. INCEPTION RE[’ORI"
Twenly (20) copxcs in English atthe beginning of the study in Uganda

2 PROGRLSS RE I’OI{I‘
Twenty { 20 ) copies in English within 3 monlhs after the begnmmc of the sludy _

. NTERIMREPORT
'lwenty (20 ) coplesin r!l°|15h wuhm 5 monlhs aftcr ﬂlc beommno of the sludy .

4. DRAFT FINA[ RLPORI‘ :
“Twenty ( 20 ) copies in Euglish w ithin 8 months aﬂcr the bcouuuno of the sludy

. Goveriment of Uganda shall provndc JICA with its commehis in En ohsh within one (1) monlh
aftec the subuussmn of DraltFinal chorl : :

5. FINAL REPORT.
Thirty ( 30 ) coplcs in English wnhm wo (2) months alter thc rccelpt of the written

comments on the Draft l‘mal Report from Uganda.

s
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VIi. UNDERTAKING OF THE GOVERNMENT O UGANDA

1. To facnlllatc smooth conduct of the study, the Government of Uganda shail take necessary
mneasures as follows:

(1)
2y

(3)-
- equipmeit, inzchinery aud ‘other malenals brought into and out ‘of Uganda for lhe

‘conduct of the Stiidy;
1o exempt theméinbers of the Team froni iucomie !a‘es and other charoes of. any kind

)

(5

(6)
)
(3)

to secure the safety of the Japaicse Study Team ( heccinafter rcferrcd as "the Team" ) ;
to pennit the mcémbers of the Team to entér, leave and sojouin in Uganda for the
duration -of their assigninent therein, and exem'pt' lh'em 'foréignér : réo‘istmtion
reqmrcmcnts and consular fecs;

1o exempt thé members of the Teani from- taies, duties and other chargcs on

imposed on of in connéction with any emolunents or allowances paid to the members
of the Team for their services in connectioh with the implemeulauon of the Study;

to provide necessary facilities to the Team for remittarices as well as utilization of the
fund introduced into Ugatida fiom Japan in connéction wilth the impleientatiori of the
Study;

to’ secure penmission fof entry into private properties or restncled areas for the
impleimentation of the Sludy,

to securc peithission for the Team to take out all data and docusiienis including maps
aid photographs niecessary foi the study sut of Uganda to Japan; aud

to provide medical services as needed. Its expenses will be chargeable on the membcm
of the Team.

2. The Goverument of Uganda shall bear claitus, if any arises, against the niembers of the

Team resulling from, occwring in the course of, or otherwise connected with, the discharge

of their duties ini the implancentation of the Study, except when siich ¢laims arise from gross
negligence or willful misconduct on the part of the members of the Teawn.

3. 'Minishy of Works, Transportation and Cominunications ('hereinaﬂcr referred lo as
"MOWTC”) shall actas a counlerpait agency lo the ‘Team and alse 45 a coordinating body in
relation with ofhier govemmniental and now-governmental organizations concertied for the
suooth implementation of 1he Study. S

4, MOW]Cshall atits own expense, provide lhe Team wrlh the followings, in cooperation
with other orgamzatmn concemied:

[0

2)
(3}
()
(3)

available data ad information ncccssary for lhc Study mcludmg aerial pholooraph and
naps;

“counterpart persouinel;

suitable office space with neccssw furbiture and eqm pinenlin Kampala,

credentials or identification cards;and.

to anange appropriate number of vehicles with drivers.

o



VIIL. UNDERTAKING OF JICA

For the impléﬁxén{adon'of the Study.’Jl.CA shall take the following measures:

1. to dispaich, at its own expense, the Teamto Uganda; and

2.6 pursue technotogy transfes to the Uganda counterpart personnel in hie course of the
study. - '

IX. OTHERS -_

JICA and MOWIC shall consult with éach other in respect of dny malter that may arise from
or in coanediion with the Study.

.;]35_ |



Appéndix 1

__Month {1 2 3

VE STUDY SCHEDULE
| 5 [ 6 -

10

Work
in
Ugasida

4. | yi

Work

n [

Japan

j.:

TR | A | |- A
Presentation| IC/R PR/R

ITR L

DR

IC/R: Iiiception Report
PR/R: Progress Report
IT/R: Interim Report

" DF/R: Draft Final Report
F/R : Final Report
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