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mmms OF DISCUSSIONS
THE BASIC DESIGH S‘IUDY CN ‘I‘E{E PROL’]ECI‘ F‘OR S'l‘R}:NG*Im?NING
THE AGRICULTURAL TRAINING INSTITUTE (AIT),.
NATIONAL AND REGICHAL TRATNING CENIERS
o IN |
THE REPUBLIC OF THE PHILIPPINES

In reémuse to the request of the Government of the Repubiic of the
_philippines (hereinafter referred to as "the Philippines'),the Government
of Japan deC1ded Lo conduct a Basic De51gn Study on the PROJECT FOR
S‘IREI\KB'IHENIDE THZC " ACRICULTURAL TRATNING INSTITUIE NATIONAL AND REGICHAL
TRAINING CENTERS (hereinafter referred to as "the Pn:]ecl."), and the Japan
Intenmtlonal Cooperation Agency (JICA) sent the study team, headed by Mr.
Hiroshi HASEGAWA, Deputy Director of Extension and Education Divisicon,
Mgricultural Production Bureau, Ministry of Agriculture; Forestry and
fisheries, from! January 31st to March isk, 1991.

The team had a series of dlscussions with the authorities concerned
of the Govermvant of the Phlhppmes and conducted a fleld survey in the
Project sites, _ ,

- As a result of the dlscu551ons and field survey, bolh parties
~confirmed the main items described on the attached sheets. The team will
proceed. to conduct the study and"prepaxe the Basic Design Study Report.

Manila, February 7th 1991

’%,(S"il"""%}(é- . Aﬂ«%ﬂ»

Mr, Hiroshi HASEGAWA . _ ~ Dr. [Manuel M. Lantin
Leader : : Asgistant Secretary
Basic Des_lgn' Study Team for Research Training & Extension Group

SJIca Departient of Agriculture

iy o 14 .



ATTACHMENT

1. Project Title
The PROUECT FOR STRENGTHENING THE ACRICUL’IURAL 'I‘RAINING INS'I‘I‘IUI’E

NATIONAL AND REGICNAL TRAINING CENTERS

2, Objective _ o
The objective of the Project is to provide Agmcultural 'I‘ralmng

equipment and necessary renovation of the existing bulldl_ngs of ATI to
unify national and regional training efforts and strengthen the ATI's
capability to answer the needs of its target clientele - the development
workers/extensionists, farmers, fishermen and other members of agr;:.cull:ure

ocmmm1t1es

- 3. Project sites SRR
The Project sites are located at the follow1ng places (shown in
Annex I).

Location of the Project

1) Central Office --— Quezon City, M.M:

2) NIC-UPLB ~——— Laguna

3) NIC-BSU -——- Benguet

4} NIC-VISCA ~-~- Leyte

5) NIC-Q®U  -—- Bukidnon

6) RIC-T = —-—— Pangasinan

7) RIC-II ~--— Isabala

8) RTC-III " ~———" Pamparxja

9) RIC-IV -——~ Cavite

10) R’_IC_»V_ —~ Camarines Sur
11) RIC-VI ~—— Aklan

12) RIC-VIIL ———— Celny

13) RIC-VIII ——~— Leyte _ -
14) RIC-IX ~~—— Zamboanga del Suxr
15) RIC-X —-—— Misamis Oriental
16) RIC-XI ——-- Davao del Norte
17) RIC-XIT -——- North Cotabato

4. Responsible organization, executing organization
{1) Respansible organization: Department of Mgriculture _
{2} Executing organization:  Agricultural '.t‘ra;nmg_InstJ._l;_u!_:e

5. Necessary items for the mplementatlm of the Pruject requested by the
Government. of the Philippines

—-160—~
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After discussicos with the Basic Design Study Team, the followmg items
were Jjudged necessary for the realization of the Project.

1. Support Commmnication Equipment

(1) Audio video Eguipment : . @
(2} Printing Equipment _

(3) Informalion Processing Lqmpment
{4) Information Cawnunication Equipment
(5) Support Transport Vehicles '

2. Demonstration E‘arm/Eﬁter:prise Laboratory Equipment

3. Renovation of Buildings
(1) Audio Visual Production Building
(2) Printing Building
(3) Training room {60 seater)
(4) Training rocm (80 seater)

4. Fumiture and Fixtures -
{1) Fumiture and letures for ’I‘ra.m;ng Rooms in ATT Central

Office
{2) Fumniture and Fixtuwres for NICs and RICs

However, the final items of the Project may differ from the above
items, if it is judged necessary after further studies in Japan.

. Grant Aid Program extended by Japan :
(1) The Government of the Philippines has understood the system

of Japanese Grant aid as explamed by the Team.

{2) The Govermment of the Philippines will take: necessary rnea5ures,:.

described in Annex I1 for swooth implementation of the Project on -

condition that the Grant Aid Assistance by the GCovermment of Japan
is extended to the Project.

. Schedule of the Study

{1) JICA will prepare the draft report in English and dispatch a
mission in order to explain the contents of the report around May,
1991. '

{2} In case the contents of the report:ﬁaaccepted in principle by the
Government of Philippines, JICA will complete the Final Report on
the basis of this Minutes and the technical examination of the
study results and send it to the Government of the Phllippmes by

Augusk, 1991,

-102—~
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honex IX
The Arrangements required to be taken by AT, Philippines

1. Mo dewolish and clear the site when nec:eésary prior to the coammencement
of renovation and to secure and present the necessary -building

permits.

2. To provide facilities for the distribution of electricity, water
supply, drainage outlet other . incidental facilities.

3. ‘1o ensure prowpt _unloédini;, tax exemplion, customs clearance at ports
sof disembarkation and prompt internal transportation of the
eqmpnent purd:ased under the Grant Add,

4, 1o bear the following ocmmssims to the Japanese foreign exchange bank
for t:he banking services based upon the Banking Arrangement,

(1) .'Advisingﬁ:mmssim of Aul;horization to Pay
(2) Paymenk Cammdssion .

5. To exempt Japanese Nationals involved in the Project from custom
duties, internal taxes and olher fiscal levies which may be imposed
in the Republic of. the Philippines with respect to the supply of

the products and services under the verified contracts.

6. To accord. Japanese’ Nationals whose services may be required in
connection with the supply of the producks and the services under
" the verified ooritracts such facilities as may be necessary for
their entry into the Republie of the Philippines and stay therein

for the perfonnance of their works.

7. To bear all the expenses, other than those to be borne by the Grant,
necessary for the execulticn of the Project.

8. To éns_ure ‘the prober'arid effective operation and maintenance of
equipment putchased under the Grant,

103—
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SzoY (K57 b Ll M)

MIH'{I‘I‘ES OF msctrssxons
oN ¢ :
THR BASIC DESIGN STUDY ON THE PROJECT FOR STRENGTHENING
THE AGRICULTURAL TRAINING INSTITUYE {ATI)
IN
THE REPUBLIC OF THE PHILIPPIR'ES B
(CONSULTATION ON DRAFT REPORT) -

In February 1991, the Japan International ngperation'AgenCyf(JICA) dispatched
a Basic Design Study team on the Project for Strengthening-the Agricultural
Training Institute (ATI), National and Regional Training Centers (hereinmafter
raferred to as "Project") to the Repuhllc of - the Phlllpp1nes ‘and - has prepared
the draft report of the study, through the dlSCUSSlOﬂS with thé- off1c1als
concerned of the Government of the Ph1llpplnes. the field survey on the
Project site, and technical examination on the results of -the study: in Japan.
In order to explain the components of the draft report to the Government of.
the Philippines as well as to consult with the Philippine side on the contents
of the report JICA sent & Study team which- is héaded by Mr. Hiroshi Hasegawa,
Deputy Director of Extension and Education Division, ‘Agricultural Productlon
Bureau, Ministry of Agrlculture Forestry and F1sherxes SRT :

The team commenced its Study in Manila from July 3rd 1991 and w111 term1nate
it on July 10th. - : :

As a result of discussions, both parties confirmed,the main items as described
on the attached sheets. : : '

Maniia; Juiy.9th;71991

BAY W L&

Mr. Hiroshi HASEGAWA ' _“L Manuel M..LANTIN
Leader 5351Stant Secretary
Draft Report Explanation Team - for Research Training &
JICA . Extension Group i

Department of Agriculture

Dr. Sedundo C, SERRANO
~ Director
Agricultural Training Institute

Department of Agriculture
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ATTACHMERT

1. Components of Draft Report .

The Government of the Philippines has agreed and accepted in principle the
components of the Draft Report prepared by the team.

In'fegard to this, the Philippine side requested to include additional
equipnent shown in-the list attached. in Annex 1, which is. considered
necessary for the Project.

The Team mentioned that the necessity and adequacy of the equipment should

he examined through further studies in Japan and that the final decision on
inclusion of the equipment to the Project should be left to the discretion

of the Government of Japan.

2. Japan's Grant Aid system

(1} The Government of the Philippines has understood the system of Japanese
Grant Aid explained by the team.

(2) The Government of the Philippines will take the necessary measures,
described in Annex'z, fbr smooth implementation of the Project on
condition that the grant aid by the Government of Japan is extended

_ tb'the Project.

3. Further schedule of study

The team will make the final report in accordance with the confirmed items,
and send it to the Government of the Philippines by the end of August,
1991,

4. Maintenance of the equipment

The Governmentrof=the-Philippines confirmed with the definite measures
- shown in diagram attached in Annex 3 that the necessary budget and staff
will be allocatedfto each project site for the effective operation and

maintenance of the equipmeni to he procured under the Project, as
péﬂ'

gtipulated in Annex 2-8.
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Annex 1

_ _ Priority Number
1. Equipment for RTC~CAR '

{1) Dining Room Furnifure/Fixtures

(2) Air-conditioner for Sericulture Incubation Room - 7
(3) Additional Demo, Farm/Enterprise Laboratory Equip. - 5
2. Replacement of equipment burned by the fire
(1) Photo Typesetting Machine - F R |
(2) Collating Machine . S 3
(3} Transparency Maker o
3. Equipment requested by the Philippine gide
{1) Underwater shooting devices : : . .8
{2) Plastic Ring Binder S TP WS

-~ 106~
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Annex 23 EEcessary:m@aapres‘to be taken by the Government of the

~ Philippines | (}%;W

1. To demol1sh and clear the 31te when nécessary prior to the commencement of
renovatlon and to secure and present the necessary bu1ldlng permits.

2. To prov1de faC111tles for the d1str1but1on of electricity, water supply,
drainage outlet and other incidental fac111t1es

3. Té'ensuré prompt_unloadihg,jtax_exemptibn, customs clearance at ports of
disembarkation and prompt internal transportation of the equipment
purchased under the Grant Aid.

4. To.bear the following commissions to the Japanese foreign exchange bank for
the banking services based upon the Banking Arrangement.

(1) Advising Commission of Authorization to Pay -
(2) Payment Commission

5. To exempt Japanese nationals involved in the Project from costom duties,
internal taxes and other fiscal levies which may be imposed in the Republic
of the Philibpines with respect to the supply of the products and services

under the'verified contracts.

_6. To accord Japanase nationals whose services may be reguired in connection
with the supply"of produéts.and the services under the verified contract
such’ faC111t1es as may be necessary for their entry into the Republic of
the Ph111pp1nes and stay therein for the performance of ‘their work,

7. To bear all_thé'expéﬁses other than those to be borne by the Grant,

necessary for_thg execution of the Project.

8. To ensure Lhe proper and effectlve operation and maintenance of equipnent

purchased under the Grdnt
9. To rehabilitate the printing building which was burned July 2nd, 1991.

IO,TD'rénovate'the'roofing.offprinting and audio visua1 building from a rain

_leakégé, and other necessary facilities for the Project.
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TANNEX - 5

THONN RIS FOREIGN |
NATIONAL BUDGET et || e

(2) Special Fund
(B} (€)

S R

- OTHER FAKG
GOVERNMENT '
AGENCIES
{2} CARP Fund
4 S B (C)
ATI (DR)  e—

(4) Revolving Fund
1. Laboratory. farms |. .
2. Board and Lodgindg

{1} Generalll (C) ' 3. Rentals - rooms,
fund . equipment and . fagciA

{(a) (BY (C) lities
é -

, <

 TRAINING CENTERS (<

Figure . Budgel Fiow of ATI Training Centers

Notes: 1. (A} Perscnnel Services
(8) Training Cost
(C) Operatinn and Maiptenance Cost
2. Revolving Fund - established in 1990, ‘the fund comes from the .
income from the use and operation of the training centprs Tto
be utilized for ATI operation and maintenance instead of re -
mitting these to the Philippine Treasury. .
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W Y

5} (1989 4F) FERC MHAKRED ¢+ 182.4 ROk E
WHE (OB 782 fBK R
REHFE: KE, AR, 5
EEMHN: L ER
BiIAE (CIF) D 1042 FRKEA.
EEEEE: BA, KEL BC |
L EEHAL | FRENREARL Al - - T

gER . EEEEERME (GDP o23% %@JAH@@%) _
FIEEEENNE: K. D LAILL Y RoFE a3F v, h%%%o

1987 | 198B4F 19894
i :
FRIBRIY _
( SRR -4.4 -3, | -o5.5 (EFA)
AOEEE 0.6 | 06 | 22 dEEW
AN | w865 | zez | 2162 (EL)
GNP 342 300 a2 GEEL)
GNP — A7 596 663 786 (K)
FERRE 5,9 6.7 | 57 ®
107 LR 3.8 8.8 1106 (D

SHATEE . 1A IH ~ 12H31H (9T64ELIE)

ERRER - SedtEE thEhie) _
TIERERL: 198845 AR T(E8, 929 J7 BUL e
TEPEE  HA (988EE, ¥ x T6T.TH)
S (19884, 15. 3%)
RIS & DIBBY: DR
19884 #%F 6,510 HFA . .
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FAER—6 BRI U X b

- PHILIPPINE YEARBOOK 1989:(Natipnal Statistics Office)
ATI Corporate Plan 1989-1992: (Department of Agricultiure)
ATT Annua! Report (1987/1988): (ATD)
Annual Report for CY 1986 :(Bureau of Agricultural Extension)
MédiumATerm Philippine Development Plan 1987-1992: (NEDA)
Information Sytem Plan, 1990-1994:(ATI)
The Philippine Agricultural Developmenl Plan 1991-1995

~ Work and Financial Plan for Calendar Year 1991 for each training centers:(NE
DAY L

9. The Target of ATI Activities in 1991:(ATI)

10. The Program and Curriculum of ATl activities in 1981:(ATI)

11. Others from.each Training Center

R I
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