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FARH IRRIGATION
1y Fiéld évalyuatlon of
parameters related
to crop water re--
quirements. _
2} Improvement of design.
~and application of
farm Irrigation
methods.
3} Improvement of train-
~Eng Tarm lirigation
technique.

FIELD WATER MANAGEMENT

1} ‘Iimprovement of effec-
s btlvelrrigattdn
scheduling.” = .

2) lmprovement of effec-.
tive operallon
methods. _

3) Improvement of train-

Ing water management

techinique.

VATER DELIVERY L
1) Impravement of effec-
tive wvater con-
veyance facilitles.
2) Improvement of trala-
Ing of waler dellv-
cry technique.

3} Improvement of tech-
rical information
system,
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MINUTES OF MUETING
BETWEEN J1CA LONG-TERM INVESTIGATORS
AND THE AUTHORITIES CONCERNED OF
“TIM GOVIERNMENT OF ROMANLA
, . . oN : .
THE TRRIGATION SYSTEM READJUSTMENT PROJECT

The Japanese long-term iInvestigalors (hereinafter referred to as ™
the Investigatois”) organized by Lthe Japan Intérnatibnal Cooperation
Agenty (hefeinafter referred to "JICA" ) visited Romania from June 4

" to June 28, 1995 for the ‘purpose of collecting - supplemenltary
information and clarifying the tﬁéhges which have happened after the
JICA pieliminary survey team dispdlched in Seplember, 1994,

During their stay in Romanlia, the [nvesligtors exchanged the views
and had a series of discussions with the Romanian authorities

concerned.

General - understanding of the bolh partics Is as slated as in the
document_ attached heretlo that vilt be submitted to the bolh

governments for cornslderation.

Buchérest, June 27 ,'1995

/’;L\#)fri%“{"i* N - |

Mr. Hideyuki KANANORI Mr. Vasile BERBECT™ .
Leader of the Long-term ‘General Direclor of the Cadaster and
Investigators, JICA _Slratégy Divislon for Land Rectamatlion,

the Minlstry of Agrlculturé and Food

Mr. Tedor VOICU -
General Dlrector of the Regla
Autonomeus for Land Reclamalion

=T
R =
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- ATTACHIED DOCUMENfS

. BACKGROUND

The -Lang Rcclamation Depattment of the Hinislry of Agrlcuiture and
ropd (MAF) of Romania- submitled the reguest of "lrrigalion System
Readjustment Project” ~<(hereinafter called "the Project") to the

" Embassy of Japan in Nomania through the Minislry of Forelgn Affairs

of Romania on . April 26, 1984. o _ _
' A_coaporation'program.called "Project-Type - Techinlcal Cooperation”
was provoesed to ‘apply for Llhe Project. The Government of. Japan

- dppreciate the request, and sent: the prellminary survey team Lhrough

the Japan Interpnational Cooperation Azency (JICA) from ‘Seplember 3,
1994 to Seplember 28, 1994., _

" JICA is an official agency fov. implementing techﬁléat.copperation
programs, The: Préliminary Survey Team had a . scries-of discussions
with authorilties concérned ‘of. MAF and conducted field survey in order

~to define the details :of. the requesl. ‘As the resull,  the
_Prelimlnary Survey Team rECOgnlzeQ-lhe'neceskity and: importance of the

Project, and recommended ihe Governmenl of Japan to send long-lerm

“tavesttgators for the next step prior lo lhe Implemenlation of the
:cooperation program. :

The detail of survéy resiills were compiled as’ a déciment called

"“Minutes of Discussion” and signed by the Géneral Director of LAD and

Leader‘of the survey leam on Septemher 23, 1994.

MEMBERS OF THE INVFSTIGATION

Hideyukl KANAMORI Field’ lrnigalion & Training
Irrigation Developmehl Specialist
Institute for lnlcrnallonal Cooperation,

_ JICA

Yoshitake SHIMGO Rater Management & lnfaimatlon
Peputy Director,
Oversecas Land Improvement Coogeration
Office, Agricultural Struclure Improvement
Barcau, Minlstry of Agriculture, Forestry
and Fisheries

" Hisatomo KANAYA Technical Cooperatlbn

Deputy Direclor, Agr(cullﬁral Technical .
Cooperation Division, Agricul tural
Devélopmént Cooperatlion Départment, JICA

PERIOD OF THE INVESTIGATION (except irip days)
Hideyuk! KANAMORI Trom June 4 lto 28, 1995
Yoshitake SHIMBO From June 18 to 28, 1995
Hisatomo KANAYA From Junc 18 to 28, 19356

RESULTS OF THE INVESTIGATION ) o

During the single tong-term Investigator's stay, the questicnnaire
survey was conducted, and It was .successfully completed with the
efficient cooperation given by speclaltsls on RAIF, ICITID, and ISPIF.

...'.56._.



After lhe other two investigators' arrival, the investigators carried
ot fleld surveys wilh RAIF specialists on OLT-CALMATE lrrigalion
scheme and VIESOARA- irvigalion scheme In  TELEORMAN couniry.. The
survey was smoothly finished. These questionnaire and fleld surveys
provided ‘the enough dlscussion base for formulating the framework.
A serles of discussions were made belween the tnvestigators and
specialists from RAIF, ICITID and ISPIF. As the resutt, the draft of
the framevwork was suggeéested. The framework was successfully
finalized through mectings wilh the Direclor General of Direclion  of
Cadastre and Land Reclamatjon in MAF, the Director General of RAIF,
the programme officer and: JICA experts of department for. Eurcopean
intcgration, and other RBAIF speclalists. Thé conlents of framework are
shewn_ In " 5. The cooperation  framework :will be established for
continuing - the "aspeclts of the Project launching by signing the
Record of Dlscussions and its approval by the two Gavernments.

£, TIIE COOPERATION FRAMEWORK AND JMPLEMENTATION SCK.DULE

(1) Purpose of the Project : .
The purpose of the Project is 1o improve the technical efficicncey
of  irrigation schemes on rcesearch, implementation, management and
training. - '

. {2) Implementalion Agency of the Project
Rinistry ot_AgrlcuI!ure and Food (MAF) through Regia Autonomous for
Land HNeclamation {RAIF) and necessary co-working organizations

(3) buratlon of the Project . ‘
“The duration of ‘the technical cooperation of ‘the Project will be

five (5) yearsg from  March 1996.

(4) Outputls of the Project ) .

1) The technical capabifity of RAIF technical staff is to be
enhanced. .

2) The technical papers in the flelds of research,  implemcniation,
managenient and tiraining of Lhe irrigation systems are to be
compiled. i

3) - The  tratning of capable irrigation technical staff in the

- fields mentloned in 5-¢4)-2) is lo be improved.

(5) Activilies of Lhe Project
. 1) Farm Irrigation systems o . . o
a) - Fletd evaluation of poaraneters vrelaled to crop waler
requirements )
b) improvemen! of deésign and application of farm irrigation
me thods .
¢y Improvemenl of training on farm irrlgatlion systems

2) Field watef managemehl systems
a) Improvement of cffective irrigation scheduling

e
\,
\
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b} !mprovement of elfectlve operalion syslems _
‘e) tmprovement of Lraining of water management syslems

3) Water delivery syslems

" a) Improvement of measuring mcthods of water’ [Iow
b) Improvement df‘e![ective_water delivery systens
c) ‘Improvement of technical and management Information systems
4) laprovement of training of water déelivery systems

‘Dstablishment of experiméntal/pilot area will ~be considéred 'in
carrying ou! the above éctiVilics.

G MEASUHES TO BE TAXEN BY THE GOVEBNHEN] or JAPAN
- {1} Dispaich of " Japanese Experts - : ) :
: " The * Government “Japdn - will o provide the services of - the
Japanese- experls ful[illing the ac{ivities retcrred !o in 5. _
Note: Shoit-term - eXperls will be dlspalched ‘when ~the heed
arises for the smooth implementation of the Projcet :

{2) Provision of machinery and eguipmént .
' Taking accobunl ‘of "the cfficicnt use of "the eguipmeént provided
through the = projeect-type  techmical = cooberétion scheme, the
following will be provided; '
1) Equipment necessary  for dcveloping and Improving the technicail
. papers. : -
©2) Equipment’ necessary for Iralnlng
3) Other machinery and equipment necessary for the lmplementallon
ot the Project. . . . :

{(3) Training of nomanlan personnel in Japan _ : :
The Government: of Japan will receive Romanian personnel connecctled
willh the Project for technical tralning in Japan.

7. MEASURES TO BE TAKEN BY TiIE GOVERNMENT OF ROMANIA

1) ' The Government 'of Romania will take necessary  measures ' to
ensure Lthat the self-rellant overalion of the Project will be-
sustained 'during and after LUhe bperiod of Japanese technical:
cooperation, through the full and -active involvement 1in the
Project by  all related authorities, beneflciary gruups' and
instituttons. _ _ o : :

2) The QGovernmenl’ of Romania will ‘ensure  that .the lcchno!ogies

‘ and knowledge acquired by ‘the Homanian naticnals’as a resull of
the Japanese - technical cooperation will contribute - to the
economic and social development of - Romania. o :

3) The Government of Romania will grant 1in Romrania privileges,
cxemptions and benefils to the Japanese experts referred in 6-(1)
and = thelr  families no ~ less “favourable than ° those = lo
experts of third countries, working in Romania. B :

-~
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' 4) The Goverdment ' of  Remania will ensure - that the equipment

‘méntloned In 6-(2) will be ‘utilized effectively for the
tmplementation  of the Project in - consuitation . wilh  the
Japanese experls mentioned above.

5) The ' Government o¢f HRomania will take neccessary measures to
ensiare Lthat the knowledge -and experlence acquired by Romanian
personnel  from technical Llraining in Japan will be utilized
effectively in the implementalion of the Projecl. :

) In accordance  with the Jlaws ° and regulations in dforce in
Nomanja, the Goveérnment of Nomania will take necessary measures
tg provlde at iisiown cxpense; :
a) Services -0f - the fcllnw!ng lomanian counterparl personnel and
administrativc personne!. .
- Project: Manager
- Deputy Project Manager
- - Counterpart Personnel
One of the Counterpart Personnei for each Japanese expert
shoild  be c¢apable . of applying English.

Adiministiative Personnel

. “Adminfstration, Accounting '
~ Counterpart Personnel’ tn each short- lerm expert s fteld
- Other necessary supporling staff - :

b) Land, buiidings and facilities shown ‘below.

- Land, buitdings and ° facilities neécessary for the

_implemefitation of the Project in HAIF headgquarters.

- Office space for Japanese experts in RAIT headguarters

~ Tralning space in RAIF

- Other land, bulldings and facilittes necessary for Llhe
inplementation of the Piojcct

¢y’ Suppty or teplacement of machinery, eguipment, instruments,

vehicles, tools, spare  parts and any othar materials
necessary for the lImplementation ef the Project other than
the equipment provided through JICA.

4} Means of iransport and travel allowances for the Japanese
experts for official Ulravel and investigation tour within
Romania. ) - :

¢} Suitably f{furnished accommodalion for thée Japanese expertls
and their families.

7). ¥In accordance. with the laws and vregulations in forece! in

‘Homania,’ the Govcrnmeh!:oi Romantia will take necessary measures

to meet; ) o .

a) Expenses necessary: fon lhe transportation’ within Romania of
the eguipment menticned in 6-(2) as well as for the
installation, operation and malnlenance.

b}y Customs duties, Internal taxes and any other charges,
tmposed in NMomania on the Equipment mentioned &n 6-(2).

/ﬁf
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8.

3>

- ¢} Running expenses necessary for ihe liplementlation of Uhe

Project.

The Government of ‘Nomania ~will  ensure thal the necessary
contracts for Uthe .Projecl aclivittes referred {o In 5 wWil} be
provided by Lthe imblementation "organlizalion with . advanced
consultation of the Japanese experts who will be dispatched.

JOINT COORDINATING COMMITTEE
1} Funetion

The Jaint Coordinalihg Cominilttee will ~meet - at léast once a

;year and whénever the nced arises, and Iuncllon.-

a) -To give dirveclion and guidance . lo  the activllics caxrled
out' by the - Projecl and lo coordinate intéerrclated
detivities’ wlthnn NALF and other related agencies of RAIF.-

b} -To review and’ approve the - 1mplementallon scliedule of Llhe
Piroject to be formulated under lhe Project framework.

¢) To réview the overall progréss: of the technical cooperatiOn

- program as ¥Well as Lthe achievement of it.

d) To rteview and exchange views on major Issues ‘arising
from or in connectlion with “the technical <cooperalion
PTOET AR, _ :

e) To select, examine and evaluate the technical papers
including to be.developed and improved by the Project.

2} Composition

a) Chalrperson:
. General Directer of NAIF
b) Vice chairperson
. General PDeputy Directer of RAIF
¢) Romanian side L
-General Directey of ihe Cadastre and Strategy Dbdirecter
from HAF :
-General Directer of the Budgelion Production Division
from MAF .
~General Mapager of I[SPIF
-Direclor ICITID
~Project Manager
d) Japanese slde ' o
team Leader, Other Japanese - experls _including  personnel
dispatched: by JICA  and Representative(s) of JICA Austria
Qfitce | oo e : : -
Nolte; Official(s) of the Nmbassy of Japan may altend
the Joint Coordinating Committee as observer(s).
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8. WiiKodiGu

b2 27 AAKBHORRTROTE U0 SER L2 EIEHRL, ROLEHT

b3,

(1) 7L RN CREBOBMIENCE CREOATHCE SR, 8%, Lr 2w, #

U BRI AS A, REETES PV 10k CE 5,

@ H7 v —HEH, B0LA SadETH e NISEDIEDOY 7 & o 41
L, |

(3 BEsc LB g IR, W¢hb8TH®ﬁATH%MCHU%O?t&n/ﬁ
) G 200k DR G B

W) AAOWBEE Y K AIOOSCE, 2~ 3 HERORHANTIZAS,
B) THLR MCRBAALAS B, M OHIETIIEV,
.- {6} @Aidi\ International Wormen’s Club%id A,

(0 AKAFRORTENRS 5,

(8) HAANEL. BE6 AOKECITADERERZ T B,

© FAVA M, Ro-rt-wotry b3~ 4 $FB B, ZOM. v 7 KFIb ¥ EEY
Ny b BTE

(0 MM, 1 AT ~63HHAb, THFA VB APV TEIIVATH D,

(D 24 FIZI20~130 Kb/ A CHER B (/208 - EKD A —F AAFBOH1/3),

12 KEEICEEEAG A0, BRBAI ARERDATENTICIV S, |

1 NW—-2=T7DADHBR, ¥1L 2 5’ 5 A T250~300 Kb, 30;&’6200 Fibd o
WEH B, BERE, FIkOKER, o

(9 %ﬁﬁsﬁﬂﬂmmw?\ﬁﬁbﬂﬁbméﬁmokﬁb\xﬂﬁiﬁé&éalﬁ
R0 EHEERbRIEN S, -

19 BESERNOTHVZ MRFME, | AH T EORKT, HEBRLASVERT
T HOFTED, WOTHISNADRERTH B,

6 EOREER. V-2 ZTHRIISEN A, TANY TR IEN2 Chb, BB
ik 6 ¢ 5.

0 V=T HBTORAAER T BOC, LGV LV BIEPEUPMIKORS
e /S AT 22 Y AL T FMTHEBO T 5 TV, & CRIBEE b
CHHUTO B0 YHIF 5 » 7 CARLEBAR, OHRITES BV &I,

1® FAHR, voFf-7CR-LLOENEVLOE, HILEROATHR > TN
Vi 100 FAALIEBAAZVDTE, 50 KA TRE LTS ED I ECH B,
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{19 ;tl:f 605*?1?“&2]3 !\le( BVMETH B,

@ TCTORE LRI, TR 8 % EH, | |

O BAOBAGI. 1,000 FABLE 1 KA eI ENLTCH 5. K LRI
1Ji ENECTH B, |

@ mia)ﬂ'isﬁc;t‘ ERHRASR0T VA ﬂiﬁﬂt:ﬁizoﬁw\ BEE20H 4 (AKX
«\o)fL.,e‘.ft%%t) L BEISTIV AL 2 Bksf:w/)\.fz’aéc

B KO Ly~ 3 A Uinb v, 1A, OOUF‘]’GD4\’CF%ALTL‘-60
ek SR LTV,
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8. ABOTRIAIDBUT

1) B TAHHRIR(ICITID) & LI s 2Rt AL (ISPIF) & ol

e T, WA B ARG A ), LIRS (LR D) I
HHSWIA(SCELIF) £ IGAL LR RA(RAIT) &1 - foo I HI2. SRIRHENRY
TN 2 E T RORME L > CORAMHDI D, FHABOBWAR R L 12
KESGBD & 5D WA E N fzo ICITIDOTTE b HFHBHEET 753
5 RH LI AL CRATE L OBIEAT BN » o & LAOREII & DIRC B,

CHIRED. 32y VIRBOTHE, BERRE ERAIFRUHSHLETHS S
L. ¥ RARBRACRICITIDE SPIFOEEBIEL T 2,

X Bl. R/DDHIEI DD TH, AXA L 2 7 B B 3B MAAE S - &
INA T, ICITID & ISPIF & Ok S 1R T 5120, FHHCR/DRERN L TH M
S BEELOND.

2) RAIFHTTS RIS

z‘mwtitﬁ'jﬁﬁbéﬁﬁﬁ LisiBé. 22 RGITHARAT B ShEDICITIDE
ISPIF &1 3 3 BMITANBEE LA 1S, THAERTSZ I EMNKETHY, B
HCH2 8 pECLPHIGROUHEZERIN TV S,

DWTHL HPIFORBEHEI A DY CHIRIN L LoV TRIET B RERD B,
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