APPENDIX F-5 : MM for Draft Final Report

MINUTES OF MEETING
‘CONCERNING
DRAFT FINAL REPORT
FOR
THE $TUDY
o8
RURAL WATER SOPPLY
| N o
MPIGI, MUBENDE AND KIBOGA DISYRICTS
iN |
TIIE REPUBLIC OF UGANDA
AGREED BY AND BDETWEEN
“TIE MINISTRY OF NATURAL RESO{RCES

% | AND

THE JICA STUDY TEAM

In K'am'pala. 7th June, 1996
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Based on the Scopeof Work agreed by and between the Mi’r\ist_ry of Natural
Resources (hercinafier referred to as "thé Ministry™) and the Preparafory Study Team
of Japan lnternational Cooperation Agéncy (hereinafter ieferié& to as "}CA") in
Apnl 1995 JICA orgamzcd another study leam (hereinal‘ler refcrrcd to as "the Sludy
Team") and dtspalched it to Uganda from Scpieinber, 1995 to February, 1996 1o
conduct "the Stady on Rural Waief Supply in Mplgl. Mubende and Kiboga Districts in
the Republic of Uganda" (hereinafier referred lo as “the Study™).

The S!udy' Team conducted the Stage-One and Two Studies in U_génda and

the Stage-Three Study in Japan. Upba 1ké termination of the Stage-Three Siudy, ihe

Study Tear sent Draft Fidal Report (20 copies ¢ach of Main Report and Executive

. Suﬁrﬁiary. 10 coples of Sipporting Repori and 5" copies of 'Aﬁi:é_nd'ic'cs) to the

Directorate of Waier Dc'v'cl.op‘md:h'l (hcrcinéﬁcr referred to as “the [)Wb“) of the
Minisiry on 20th May, 1996, ‘

The meeting for explanation and discussion on the contents of the Draft
Final Report of the 'Studj.( was held on'Sl’h'and'Blh days of June, 1996 al the
headquarteis of the DWD. The list of atténdants of the meeting is given in
Appendix-1. '

- The Study Team explained further procedures for the Final Report and the
contents of the Draft Final Report lo the DWD side. The DWD side made several

~inquiries, confirmations and discussions on the plan, evaluation of the project and

‘otheis to the Study Team. Finally, the DWD side agreed. in principle, on the contents

‘of the Draft Fina! Report.
The major issues discussed in the meeting were as below:

(1) The Study Team requested to the DWD side and the DWD sidé agréed to send,
through JICA Kenya Officé, its wntten commentis, if any 1o the Sludy Team
within 30 days after the date of sngnmg ofthesc Mlnutes of Meellng

{2) The DWD side inquired éhat the m‘:mbet' of copics of the drafl final reports to be
submilted to DWD is to be 20 copies as prescribed in the Inception Report instead
of 20 copies each of Main Report and Executive Summary, 10 chpics of

Lupporting Report and $ copies of Appendices.
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The Stedy Tear explained (o the DWD side and both sides agieed that the number
of copies of the report presceibed in the Inception Report showed only the
numbers of the main'report and exccutive summary of Ihe Draft Final Repon. and
thus the Final’ ‘Report would consist of 50 copies each of Main ‘Report and
Exccitive Summary, 25 copies of Supporlmg Report and 15 copies of
Appendices.

(3) The DWD side has no objection for the Final Report being open to the public
immediately after the Final Repoil is received by the DWD.

(4} The DWD sidé pointed out to the Slu’dy Teant which apreed to review the
incosistencies in the descupnons af facility atlocalion’ in the second paragraph in
page 4-3 and the firs paragraph in page 4-8 which aré 16 be adjusled

(5) As for the equipment to be procured urider the project {page 4-19) the DWD side
requested the Study Team to agree to change the station wagons 1o beé procared to
the districts to pick-up trucks (double cabin type).

(6) The DWId side inquited from thc Study Team as to whether of not the cosl of
installation of monitoring system |s included in the projéct ¢ost. The Study Team
replied that since the cost is small it is to be included in the contingency fees. The
DWD side requested and the Study Team agreed 10 supplement the description on -
the above into section 4.8 (page 4:28).

{7) The Study Team promised that the discrepancy in the deéscription in the second and
third paragraphs on page 7-2 are to be correcled to “In con'sideratibn.of various
cenditions, the prOJect is to be implemenied in the priority order of Mpigi, Kiboga

- "and Mubende Dlstncts The project lrnp]cmcmanon peiiod would be 48 momhs in

total.”

{(8) The 'D";.VD side ﬁ'oir_lled out various improper wordings in ke report. The Study
' am agreed 1o correct those wordings. - o ' '
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HCA:

Mr. Taisuke WATANABE: -

Mr. Yasuo MUK AL

The Study Team
Mr. Mitsurn YOSHIKAWA:
Mr. Kazuki MUTA:

Ms.Dr. Piz ROCKHOLD:

“Mr. Masaki MIKI:
 DWD:

Mr. Mosés K. GAVA:
Mr. Richard CONG:
Mr. Disan K. $S07%:
‘Mr. Samuel MUTONO:
"Mr. 1. K. ASEKA:

Mr. E. DRIBIDU:
Mr. A. KABIRIZI:
Ms. Eva LWANGA:
Mr. lan AREBAHONA:
Mr. W. WAKOOLI:
MPIGI DISTRICT;

M. Fred KATO-SSEMUGERA:

Mr. M. BYANTALO:
MUBENDE DISTRICT:
Mr. Nathan MUJERE,

Ms. Harriet NABAYUNGA:
Mr. M. ERIBANKYA:
KIBOGA DISTRICT:

Mr. Philbert Odong,

Mr. Fred MULABYA:

© District Water Officer, ‘Mubende

“Appendix-I;
List of Attendants in ihe Meeting

Task Managenient .

Planning Division, Planning Dept.. JICA
Léader, Advisory Team,

Listiiute of lnternational Cooperation, HCA

Team Leader / Groundwater Developitent
Water Sttﬁpiy Facilities/ Operation

& Mainténance

Social Envisronment / User's Participaiion /
Hygiene Promotion

Cooidinator

Ag. Cominissioner, RWD o @
Senior Engincer, RWD

Senior Erigincer, DWD

Project Coodinator, RUWASA/DWD

S1. Hydrogeologist, DWD

DWD

, Eriginc'cr; DWD

Hydrigeologist, DWD
Praject Coodinator, WES/IDWD
Stalistics and Economy

‘District Health lispector, Mpigi
 Ag. District Wates Officer, Mpigi

Commu,nily Devetopment Officer, Mubende
District Health Inspector, Mubende

District Water Officer, Kiboga
District Health Inspector, Kiboga
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