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SAEIE s MINUTES OF DISCUSSIONS
ON
, THE BASIC DESIGN STUDY ON THE PROJECT FOR
THE IMPROVEMENT OF MEDICAL FQUIPMENT AT PERSAIABATAN HOSDITAL
IN
THE REPUBLIC OF INDONESIA

In response to the request from the Government of the
Republic of Indonesia, the Government of Japan decided to
conduct a Basic Design Study (hereinafter referred to as "the
Study") on the Project for the Improvement of Medical Equipment at
Persahabatan Hespital (hereinafter referred to as "the Progect")
and entrusted the Study to the Japan Internatlonal Cooperation
Aqengy (JICA).

JICA sent to the Republic of Indonesia. the Basic Design
Study Team headed by Dr.Masayuki HOJO, Bureau of International
Cooperation, International Medical Center of Japan, Ministry of
. Health and Welfare, from September 25 to Cctober 3, 1994.

The Team had a series of discussions with the officials
concerned of the Government of Indonesia and conducted a field
survey at the study area.

As a result of discussions and field survey, both sides have
contirmed the main items described in the attached sheets. The

team will proceed to further works and prepare - the Basic Design
Study Report.

Jakarta, October 3, 1994

—
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Dr. Masayuki HOJO . - Dr.Soejoga

Leader : ' Director General
Basic Design Study Team for Medical Care

JICA _ : ' . Ministry of Health
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ATTACHMENT

1. Components of draft report
The Government of Indonesia has agreed and accepted in principal
the components of the draft report proposed by the Team which are
described in ANNEX-T.

2. Japan's Grant Aid Program

(1) The Govermment of Indenesia has understood the sysiem of Japanese
Grant Aid as explained by the team as ANNEX-1II.

(2} The Government of Indonesia will take necessary measures descrlbed
in ANNEX- 1, for the smooth implementation of the_Pchect on
condition that the Grant Aid assistance by the Government of Japan is
extended to the Project. '

3. Schedule of the study

JICA will complete the final report and send it to the Government
of Indonesia by March, 1995.

4. Cther relevant issues. _
On condition that Japan's Grant Aid is extended to the project;

(1) the Government of Indonesia expressed the necessity of construction
of new building by Indonesian side to facilitate the equipment from
the Project which will be finished by the end of December, 1395 in
accordance with the construction schedule described in ANNEX- IV.

Indonesian side also agreed that in case of the copstruction has
not started by the end of June, 1995, the equipment should be
installed to the existing facilities with appropriate renovation
which will be finished before the arrival of the equipment to
Persahabatan Hospital. Indonesian side will submit the monthly
progress report of the building construction to JICA Jakarta office
from April 1995 to the time of completion.

(2) The Government of Indonesia will allocate the necessary budget for
building construction, counterpart fund and personnel to the Project
for securing sustainable and proper operation and maintenance of the
equipment.

(3) Persahabatan Hospital will maintain adequate pcrformance and
utilization of the equ1pment included in the Project.

The Hospital will submit an annual monitoring report to the Embassy

of Japan in Indonesia through the Ministry of Health.
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This monitoring report will cover the condition and utilization of
the major seven (7) equipment, as shown in ANNEX- V, with indicators
as below;

—the number of patient examined

—amount of consumables

—cost for maintaining the equipment
—revenues from the servibes of the eguipment

Additionally, the Hospital will submit annual data of CT Scanner

as below;
—diagnosis patterns of patient
—the number of patient referred to the Hospital for examination
(4) After the completion of the Project, the Hospital will make an
inventory list of the equipment and spare parts included in the
Project.
The list will be renewed in accordance with those conditions.

5. Further Study

JICA will complete the final réport with the confirmed item, and
send it to the Government of Indonesia around March, 1995.
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Department

Obs/Gyn Dept.

ENT-Dept.
Pulmo-Dept.

Surg-Dept

Reha-Dept.

Cardio-Dept.
Radio-Dept.

Derm-Dept.
I.C.U. Dept.

ltem
Laparoscope Set
MicroSurgery Set for Obs/Gyn
Panoramic Histeroscope |
Endosaopic Sinus Slirgery Set
Bronchofiberscope (Adult)
Bronchofiberscope (Children)
Suction Unit .
Equipment For Local Anaesthesia
Pulse-Oxymeter
Teaching Scope
Thoracoscopy Set
TV Endoscopic Systc:ﬁ
Portable Nébulizcr
Portable Spriometer
Laparoscope Set
MiniSurgery Set
Plastic MicroSurgery Set’
Small Bone Surgery Set
Arthroscope
Overhead Suspension Exercise
Shortwave Therapy Apparatus
Treadmil
Postual Drainage Bed

Treadmil (Stress System)

Portable U.S.G. + {W/Puncure Probe)

X-Ray Conventional W/Monitor
Automatic Film Processor

Portable X-Ray Apparatus

Whole Body CT Scanner High Resolution

Dermabrader

Pulse-Oxymeter

Q'ty



No.

32
33
34
35
36

37

38
39
40
41
42
43

45
46
47

49

51
52
53

55
56
57

59

61

62
63

Koy

Department
C-Labo.

Patho-Labo.

M—Lab. :

Item
Bottie Top Dispenser 0.5-5.9ml
Hematocrit Centrifuge
Micro pipet {adjustable) 5-50pl
Mic'ro pipet (adjustable) 5-200p1
Micro pipet (adjustable) 200-1,000p1
Micro pipet (fix volume)
pH Meter
Refrigerator
Rotator
Blood Cell Auto-Anaylzer
Chemisry Auto-Anaylzer
Binocular Microscope
Centrifuge (Macro)
Enzyme Im-munoassay Unit
Slide Warming
Automatic Photomicrographic System
Cryotome
Cytospin
Floating Bath
Histocenter Tissue Embedding
Microtome
Sputum Homogenizer.
Binocular Microsope
Tissue Processor
CO2 Incubator
pH Meter
Safety Cabinet
Colony Counter
Shaking and Rotating Agitator
Slide Box
Slide Rapid-Dryer Cabinet -
Pérsona! Computor with Printer

Incubator (for Culturing)

5.
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No.

65

67
68
69
70

e

72
73
74
75
76
77

78

79
a0
81
22

85
86

88
89
90
9l
92
93

o4

95
96
97

Department

M-Lab.

ftem
Micro Pipets with tips 5-20y!
Micro Pipets with tips 10- 100yt
Micro Pipets with tips 200-1,000yl
Centrifuge (Macro)
Clock Timer
Hot Air Sterilizer
Liquid Dispenser for delivery 2-5
Teaching Microsope '
Fluorecent Microscope
Lab. Counter
Hemacytlometer
Anaerobic System Cabinet
Steam Pressure Autoclave (Stand Type)
Specimens Transport Carry
Water Bath
Votex Mixer
Tube Racks 15Smm
Tube Racks 18mm
Tube Racks 20mm
Tube Rack 60 Tube: Dia.2.5cm
Tube Rack (supine position)
Automatic Slide Stainer
Fuluorecent Mictroscope with Photograph
Binocular Microscopc with Photograph-unit
Water Distilled Apparatus
Binocular Microscope
Table Top Centrifuge 10,000rpm
Mini Centrifuge '
Steamn Pressure Autoctave (Table Top)
Electronic Analytic Balance |
Electric Balance
Inverted Microscope

Refrigerator for Medium with Observation

6-
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No.
98
99

100
101
102
103
104

Department
M-Lab.

Train. Dept.

[tem
Centrifuge Refrigerated
Storage Freezer (Minium Temp. -20 Deg. )
Audio Vidual Set
Epidiascopé
Overhcad Projector
Slide Projector

Personal Computor with Printer
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ANNEX-TI

Japan's Grant Aid

Japan's Grant Aid Procedures

The Japan's Grant Aid Program is executed through the following procedures.

(1)Application { Request made by a recipient country)
Study ( Basic Design Study cenducted by JICA )
Appraisal & Approval ( Appraisal by the Government of Japan and Approval by
' Cabinet.)
Implementation { The Notes exchanged between the Government

of Japan and the recipient country.)

{2) At the First step, the application or request for a Grant Aid project

submitted by a recipient country is examined by the Government of Japan
{the Ministry of Foreign Affairs) to determine whether or not it is
eligible for Grant Aid.

If the request is deemed appropriate,the Government of Japan assigns JICA

(Japan International Cooperation Agency) to conduct a study on the request.

At the second step, JICA conducts the study {Basic Design Study),using (a)

Japanese consulting firm{s).

At the third step, the Government of Japan appraises the project to see
whether or not it is suitable for Japan's Grant Aid Program,based on the
Basic Design Study report prepared by JICA,and the results are then
submitted to the Cabinet for approval.

At the fourth step, the project,once approved by the Cabinet, becomes
official with the Exchange of Notes signed by the Government of Japan and

the recipient country.

2.Basic Design Study

(1) Content of the study

The aim of the Basic Design Study (hereinafter referred to as "the Study”)
conducted by JICA on a requested project (hereinafter referred to as "the
Project") is to provide a basic document necessary for the appraiéal pf the

Project by the Japanese Government.The contents of the Study are as follows:

1) ‘Confirmation of the background,objectives, and benefits of the requested

Project and also institutional capacity of agencies concerned of the



recipient country necessary for the Project's implementation.

2) Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid scheme from a technibal, gocial and economic peinit of view.

3) Confirmation of items agreed on by both parties concerning the basic
concept of the Project.

4} Preparation of a basic design of the Project

5) Estimation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the grant aid project.The basic design of
the Project is confirmed considering the guidelines of Japan's Grant Aid
scheme. _

The Government . of Japan requests the Government of recipient country to
take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though
they may Tall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project.Therefore, the
implementation of the Project is confirmed by all relevant organization of

the recipient country through the Minutes of Discussions.

{2) Selection of Consultants _ ‘
~ For. smooth implementation of the Study,JICA uses {a)registered consultant
firm(s).JICA selects (a)firm{s) based on proposals submitted by interested
firms. The firm(s) selected carry(ies) out Basic Design Study and write(s)
a report,based upon terms of reference set by JICA. _

The consulting firm(s) used for the Study is {are) recommended by JICA to
the recipient country to also work Qn Project's implementation after the
Exchange of Notes, in order to maintain technical consistency and also
avoidany undue delay in implementation should the selection process be

repeated,

3. Japan's Grant Aid Scheme

(1) What is Grant Aid ?

' The Gpant_Aid Program provides a recipient counlry with non-reimbursable
funds to procure the facilities, equipment and services (-ehgineering
services and transportatipn of the products,etc) for cconomic and social
development of the'éountry under principals in accordance with thé'relevant
laws and regulations_qf Japan.Graht.Aid is not suppiied.through the

donation of materials as such.



{2) Exchange of Note (E/N)
The Japan's Grant Aid is extended in accordance with the Notes exchanged
by the two Governments concerned, in which the objective of the project,
Period of execution, conditions and amount of the Grant Aid ,etc., are

confirmed.

{3) "The period of the Grant" means the one Japanese Tiscal year for which
the Cabinet approves the Project. Within the fiscal year, all procedures
such as Exchange of Notes, concluding contracts with (a) consultant firm(s)
and (a)contractor(s) and financial payment to them must be completed.

However in case of delays in delivery, installation or construction due to
"unforeseen factors such as weather, the period of the grant aid can be
further extended for a maximum of one Japanese fiscal year at most by

mutual agreement between the two Governments.

(4) The Grant is used properly and exclusively for the purchase of products.
Under the Grant Aid,in principle, Japanese products and services including
transporﬁ or those of the recipient country are to be purchased. When the
two Governments deem it necessary, grant aid may be USEdIfUF the purchase
of the products or services of a third country. lowever the prime
contractors, namely, consulting, centracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals™ means
persons of Japanese nationality or Japanese corporatiens controlled by

persdns of Japanese nationality.)

(5} Necessity of the " Verification "
The government of the recipient country or its designated authority will
conclude contrdcts in Japaneséeé yen with Japanese nationals. Those
contracts shall be verified by the Government of Japan. The "verification”

is deemed necessary to secure accountability to Japanese taxpavers.

(6) Undertaking required of the Government of recipient country
In the implementation of the Grant Aid project, the recipient coﬁntry'is

reguired to undertake such ﬁecessary measures as the following:

1) To secure land necessary for the sites of the Project and clear, level and
reclaim the land prior to commencement of the construction. _

2) To provide facilities for the distribution of electricity,watér supply and
drainage and other incidental facilities in and arouhd the site.

3) To secure buildings prior to the procurement in case the installation of -

-



the equipment.

4) To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

5) To exempt Japanese nationals from customs duties ,internal taxes and other
fiscal levies which will be imposed in the recipient country with respect
to the supply of the products and services under the Verified Contracts.

) To accord Japanese nationals whose services may be required in connection
with the supply of the products and services undef the Verified Contractis,
such facilities as may bé necessary Tor their entry into thé recipient

country and stay thercin for the performance of their work.

(7} "Proper Use"

The recipient country is reguired to maintain and use the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this opération and
maintenance as well as to bear all the expenses other than those covered
by the Grant Aid.

{8) " Re-Export "
The products purchased under the Grant should not be re-exported from the

recipient country.

(9) Banking Arrangement ( B/A )

1} The government of the recipient country or its designated authority should
open an account in the name of Government of the recipient country in an
authorized foreign exchange bank in Japan {(hereinafter referred to as "the
Bank") The Government of Japan will execute the Grant Aid by making
payments in Japanese Yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the
verified contracts.

2) The payment will be made when payment requests are presented by the Bank
to the Govgrnment of Japan.under an authorization te pay issued by the

government of the recipient_country'or its designated authority.

STE



ANNEX-1II

Necessary measures to be taken by the Indonesian side on condition that
Japan's Grant Aid is extended;

1. To provide the land for temporary site office, warehouse and stock
yard during the implementation of the Project

2. To provide facilities. for the PFOJect site such as a dlstrlbutlon
of electrlclty and other incidental facilities _

3. To exempt taxes and to take the necessary measures for custong
clearance of the equipment brought for the Project at the port of
disembarkation

4. To exempt Japanese Nationals from customs duties, internal taxes

and other fiscal levies which may be imposed in Indonesia with

respect to supply of the products and services under the verified
contractors

5. To accord Japanese Nationals, whose services may be required in
connection with the supply of products and the may be necessary for
their entry into Indonesia and stay therein for duration. of their work

b. To use and maintain properly and effectively all the equipment
purchased under the Grant

-3

To bear all the expenses other than those to be borne by the Grant
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CONSTRUCTION SCHEDULE OF BUILDING FOR JICA PROJECT IN PERSAHABATAN HOSPITAL

NO

PEB{MAR|APR |MAY [JUN|JUL{AUG|SEP|OCT [NOV|DEC|JAN]|FEB |MAR | APR

1| PREPARING
TENDER DOC |

2| BUILDING PERMIT
AND FUNCTIONAL i
ARCHITECTUR :

3 |DECISION (DIF) k

4|PO DIP ( MONEY *
AVAILABLE )

51 TENDER .
PROCESSING H—

6 { TENDER ]
ANNOUNCEMENT

7 BUILDING
CONSTRUCTION _ }

8 [ FURNITURE AND
FINALIZING

—+
—t
T
.

NOQTES
1.

IN CASE IT DELAYED IN BUILDING CONSTRUCTION PERSAHABATAN HOSPITAL WILI: USE
THE EXISTING BUILDING AFTER RENOVATION ‘TO MEET THE REQUIREMENT OF THE
EQUIPMENRT. -

MONTHLY REPORT OF BUILDING CONSTRUCTION OR RENOVATION WILL BE SUBMITTED T
JICA JAKARTA OFFICE, '

JAKARTE, JANUARY 13, 1985

T
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ANNEX-V

The list of the equipment be monitered the condition and utilization

CT Scanner

X-Ray Conventional
Mobile X-Ray
Ultrasound Apparatus
Biochemical Analyzer

Blood Cell Auto Analyzer '

ELISA Reader

-14-
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MINUTES OF DISCUSSIONS
ON
THE BASIC BESIGN STUDY ON THE PROJECT
FOR
THE TMPROVEMENT OF MEDICAL EQUIPMENT AT PERSAHABATAN HOSPITAL.
IN THE REPUBLIC OF INDONESIA
( CONSULTATION ON DRAFT REPORT )

In October 1994, the Japan International Cooperation Agency (JICA)
dispatched a Basic Design Study Team on the Project for the Improvement
of Medical Equipment at Persahabatan Hospital {(hereinafter referred to
as "the Project")}, to the Republic of Indonesia, and has prepared the
draft report of the study based on the discussions with the Indonesian
side and technical examination of the results of the field survey.

In order to explain and consult the Indonesian side on components
of the draft report, JICA sent a study team to the Republic of Indonesia,
headed by Dr. Masayuki Hojo, Bureau of International Cooperation,
International Medical Center of Japan, Ministry of Health and Welfare,
from January 9 to 16,1995,

As a result of discussions, both parties confirmed the main items
for the Project described on the attached sheets.

Jakarta, January 16, 1995

sy ) Hop> A

Dr. Masayuki Hojo ‘ _ : — Dr. H.Soejoga, MPH
Leader _ _ Director General
‘Basic Design Study Team _ o for Medical Care

JICA : _ Ministry of Health

-15-



ATTACHMENT
1. Objectlve
The objective "of the project is to improve the medical
services at its targetted areas centering around Persahabatan
Hospital by procurement of the necessary. equipment for

Persahabalan Hospital.

2. Project Site

The Project site is Persahabatan Hospital, located at Jakarta.

3. Responsible Ministry and Executing Agency
Resposible Ministry: Ministry of Health

Executing Agency: Persahabatan Hospital

4. Items requested by the Government of Indonesia
After discussions with the Basic Design Study teaﬁ, items
described in ANNEX I' with priority were finally requestgd by
the Indonesian side. However,the final items of the Project

will be decided after further studies.

Comments by the Japanese side on the items in 4. above

(8]

The Japanese side will analyze the requested items on ANNEX |

based on the following criteria A

a)Basic equipment necessary for basic care

b}Equipment that is simple to operate and can be handled with
established technologies '

C)Equipment that are obsolete or in shortage and need to be
replaced or supplemented .

d)Equipment for which the demand can be verified through the
examination of the prqminent diseases in Indonesia (number
of patients,samples,etc.)and the . ’neceséity and
appropriateness are apparrent |

e)Equipment that requife the minimum O/M cost (manual-type is

given priority over automatic-type)

-16-
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6.
1)

2}

f)Equipment whose O0O/M cost can be easily born by the

3
Indonesian side

g)hquipment which has high cost-effectiveness
h)YEgquipment, operation of which may not result in the

infringement of the laws or regulations of Indonesia or

Japan that are related to the treatment of sewage water or
other waste matters or the handling of X-ray, and equipment
that does not use environmentally harmful substances such as

CFCs

Japan's Grant Aid system

The Indonésian side ‘understands the system of Japan's
Graht Aid in ANNEX @I as explained by the team.

The Indonesian side. will take necessary measures, as
deséribed in ANNEX m for the smooth implementation of the
Project on condition that the Grant Aid by the Government

of Japan is extended to the Project.

7. Other relevant issues

On condition that Japan's Grant Aid is extended to the Project::

1)

The Government of Indonesia expressed the necessily of

construction of new facilities by Indonesian side and also

~expressed that construction is finigshed by the end of

lggﬁ_ according to the construction schedule described in
ANNEKiEE) Indonesian side agreed that in case construction
delayed,the equipment should be installed to the existing
facilities,and.also renovation of the existing facilities
ﬁecessary for installation is finished by the end of 1995
by Indonesian . siée.- Indonesian side will submit the
périodical_progress report of facility preparaﬁion to JICA
Jakarta‘officgwﬁrom_ch:{ggé to the time of completion of

the fécility'preparation.

17-



2)

4)

The- Government of Indonesia will allocate the necessary
budge% and personnel for the Project for securing
sustainable and proper operation and maintenance of the
equipment included in the Project.

The Hospital will maintain adequate performance and

utilization data on the facilities included in the Project.

These data will be submitted annually through the Ministry
of Health to the Embassy of Japan_ |

The Hospital will make an inventory list on the eqguipment
and spare parts-included in the Proiject. And the 1ist.wi11
be = renewed in accordance..with ‘the conditions of @ the
equipment and the Consumption of the spare péftsi-hfter thé

completion of the Project, the“§9§gj§§}_gi}l_submit'aqggglu

report on the condition of the Project ‘through Ministry

S

of Health to the Embassy of Japan.

8. Schedule of the Study

1

2)

3)

The consultant will proceed to further studies in Indonesia
until October 15,1994.

Based on the Minutes of Discussions and the fesults of the
study, JICA- will compile a draft report and diSpatCh a
mission in order to explain its contents in Januvary, 1995.
Upon approval of the said draft report by the Indonesian
side, JICA will complete the final report and send it to the

Government of Indonesia around April, 1995.



ANNEX 1

Priority A

» s

Items finally requested by Indonesian side

Clinical Lab.
Automatic Pipet Washex
Blood Sedimentation Unit

ilemoglobinmeter

I.C.U. Dep.

Pulse-oxymeter

Miciobiology Lab.
huto Coagulator

“Automated Ast reader

Automatic slide stainer
Binocular Microscope

Binoculax Microscope W/Photograph-unit
Bottle top dispenser 0.5-5.9ml '
Bottle top dispenser Dispensette 2-10cc

punsen burner
Centrifuge (Macro)

Centrifuge Refrigerated
Centrifuge(for sméll size tube)
Clock timer

Colony counter

Fluoregcet Microscope

Heat proof gloves

Hematocrit centrifuge

Hot air sterilizer

Incubator (for Culturing)
Inverted Microscope

Liguid dispenser for deliverry 2-5 cc{9 high viscosity fluid)
Micro pipet (adjustable) 5, 50, 200 and 1,000ml

MIcro pipet (adjustable) 5-50, 5-200

MIcro pipet (fix volume) 10, 20, 50, 100,
Micro pipet 5, 10, 25, 100, 250 and 500 ml

pH meter

rRefrigerator -

Rotator

Shaking and rotating agitator
Slide box

51ide rapid-dryer cabinet

Slide Warmihg :
Steam pressure autoclave

Strage freezér(minimum temp. -20Deg. C)
Teaching Microscope '

Tripod BT

250, x 1000 UI/set



ANNEX I

Items finally requested by Indonesian side

Tube rack 60 tube : Dia. 2.5cm

Tube rack 60 tube : Dia. 2cm

Tube rack({stainless steel, supine position})
Vortex mixer

HWater bath

Obstetric/Gynecology Dep.
Lapaloscope set
MicroSurgery set

Panoramic Histeroscope

Pulmonology Dep.
Bronchofiberscope (Adult)
Bronchofiberscope{children)
Continuous Suction .
Equipment for Local Anaesthesy
IFPPB .
Pulse-oxymeter

Teaching scope

Radiology Dep.
Portable U.5.G. + (W/Puncture Probe)
TOMOYXam

X-ray Conventional W/Monitor

Rehabilitation Dep.

Overhead suspension exercise
Shortwave therapy apparatus
Tredmil

Surgery Dep.

L.apaloscope set
Minisurgery set

Plastic microSurgery set

Small bone Surgery set

Training Dep.

~ Epidiascope
overhead projector
$lide porjector

Sound and Slide projector

Priority B
Dermatology Dep.

Dermabrader _ ' -20-



ANNEX I

Priority C

Items finally requested by Indonesian side

Printer _ - .21

ENT Dep.

Endoscopic sinus Surgery set

Microbiology Dep.

C0Z2 Incubator

Electronic analytic balance

Refrigerator for Medium w/ Obsavation window

Safety Cabinet

Pulmonology Dep.

Rigid Bronchoscope
PThoracoscopy set{W/Monitor)} "
Tracheal & Bronchial Stents
True Cut (Lung) Biopsy

TV Endoscopy system

Radiology Dep.
Avtomatic film processor

Portable X~ray apparatus
Whole body Computerized Tomography scanner High Resolution

Surgery Dep.

Arthroscope

~Training Dep.

Leaser Printer

Personal Commputer

Cardiology Dep.
Oxymetry (PO2 Monitor)

Clinical Lab.

Automatic Coagulometer

‘Blood Sell Aunto-Analyzer

chemistry Auto—Anaiyzer

HiCrobioiogy Lab.

Anaerobic system cabinet

Apparatus for monoclonal antibody examination
Apparatues for tissue culﬁure '
Automatic Petri Disk Filler

Microloop + Holder .

Personal computer



ANNEX I

3

Items finally requested by Indopesian side
PCR equipement w/ auxillaries

Pathology Dep.

Auvtomatic photonicrographic system
Cryotome

Cytpspin

Flatting bath

Microtome

Histocenter. tissue embedding

Sputum homogenizer

Pulmonology Dep.
Cope Needles

Rehabilitation Dep.

Postural Drainage Bed
Priority D

Cardiology Dep.
Angic X-ray Bpparatus

Tredmil

I.C.U. Dep.
Capnography (COZ2 Monitor)

Microbiology Dep.
Enzyme inamunoassy unit(ELISA ~Readeér)
Flow-cyto meter

Local Area Network Computor System
Microbiology analyser

Pathology Dep.
Knife/hlade for microtome

Tissue embedding cassette

Pulmonoiogy Dep.

Astograph .

Body plethysmography .
Laser apparatus for bronchoscopic examination

fransesophageal Ultrasonography

Surgery bep.
Heart lung machine -22-
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ANHEX I
A

ITtems finally requested by Indonesian side
Training hep.
Copy board

Remarks Items are divided into 4 categories (from A to D) with a view point

from necessity and appropriateness.

23-



- AMVEX I

k]

Japan's Grant Aid

1. Japan's Grant Aid Procedures

The Japan's Grant Aid Program is extended in the following procedures.

1

2)

o, He

Application . (A request made by the recipient country) .
Study (the Basic Design Study conducled by JICA)

Appraisal & Approval (Appraisal by the Government of Japan
and Approval by the Cabinet)

Determination of (the Noles exchénged between both Governments)
implementation

lmpfementaﬂon (implementalion of the Project)

Al the first step, appllcatlon a request made by lhe recipient country,
is examined by the Government of Japan (the Ministry of Foreign Affairs),
whether or not it is svilable for Grant Aid. If the request is confirmed
thal it has the high priority as the Project for Grant Ald, the Government
of Japan instructs JICA to conduct the Study.

At the second step, the Study (the Basic Design Study) is conducted
by JICA basically under contracts with a Japanese consulting firm to carry
oul.

Al the third step (appraisal & approval), the Government of Japan
appraise whether or not a project is suitable for Japan's Grant Aid Program
based on a Basic Design Study reporl prepared by JICA and is then
submitted for approval of the Cabinet.

Al the fourth step the Project approved by the Cabinel is officially
determined to implement by signing the Exchange of Notes between both
Governments.

tn the course of implementalion of the Projecl JICA will lake charge of

prednlng the execution by assisling lhe recipient counlry in lerms of the
procedures of lendcr conlract and others.

24. ' . . - i



1)
2. Contents of the Study

Y,

2)

o

of a new consullanl

Confents of the Study

The aim of the Study (the Basic Design Study), conducted by JHCA, is

to provide basic document necessary {or the appraisal whether or not
a project is viable for Japan's Grant Aid Program. The contenis of ihe

Study are as follows.

a) to.confirm the background of the request, objectives, efiecis oi the
Project- and maintenance ability of the recipient country necessary
for the implementation

b)  to evaluate the approprialeness  of the Grant Aid from the
technological, social and economic_al points of views,

c) to confirm the basic concept of the plan muiually agreed upon by
‘ discussion between the both sides

d)  to prepare a basic design of the Project
e) to estimate the cost of the Project

The contents of the request are not necessarily approved as the conienis

‘ol the Grant Aid. The basic design of the Project is coniirmed along the

Japanese Grant Aid scheme.

In the implementation of the Project, the Government of Japan requests
the Recipient country to take the necessary measures in order to promote
the recipient: country's seli-reliance. This measures musl be guaranteed
even if the recipient implementing agency do not have jurisdiction. Lastly
the implementation of the Project are confirmed by all relevani

organjzations in the recipient ‘country by minutes.

Selection of Consultants

For the smooth implementation of the study, JICA selecls the consullant
among lhe consullants registered for JICA by evaluating proposals
submitted by those consullants. The consullanl carries oul the Basic
Design Sludy and composes the Report based upon the lerms of reierence
made by JICA.

Al the stage ol concluding the conlract between a consultant and lhe

. recipient counlry-afler the Exchange.of Notes, JICA recommends he same

consullant which parlicipated in the Basic Design Sludy in order lo
maintain the technical consistency belween lhe Basic Design Study and
the Detailed Design and to avoid the undue delay caused by the selaciion
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Fa. e

L]

Japan's

7)

Grant Ai'd Scheme
What is Granl Aid?

The Grant Aid Programme provides the recipient country with non-
reimbursable funds needed to procure the facililies, equipmenis and
services (labor or [transporiation, etc.) for economic and social
development in that country under the following principals in accordance

© with the relevant laws of Japan. The Grant Aid is not extended in a formn

2)

3)

of donation in kind to the recipient country.
Ekchangé of Notes (E/N)-

The Japan’s Grant Aid is extended in dccordance with the Notes
Exchanged between the both Governments, in which the Objectives oi
the Project, Period, Conditions and Amount of ihe Grant etc. are
confirmed.

“The period of the Grant” is within the fiscal year in which the Cabinet
approved the Project. Within the fiscal vyear, all procedure such as
exchanging of the Notes, concluding the contract with the consulant and
contractor and the final payment to them must be completed.

However in case of the delay of the dehvcry, inslallation or conslruction
due to events such as weather, the period of the Grant can be extended
for one fiscal year al most by mutval agreement belween the both
Governments.

The Grant is used properly and exclusively for the purchase of the

‘products, in principle, of Japan or the recipient country and the services

5)

of the Japanese or the recipient counlry's nationails. The term "Japanese
nalionals" means Japanese physical persons or Japanese juridical persons:
controlled by Japanese physical persons.

When the two Governments deem il necessary, the Grant may be used
for the purchase of the products or services of lhe third counlry (olher
lhan Japan or the recipient counlry) :

However in terms ol lhe principle of the Granl, lhe Prime conlractors,
that is the Consultant, Contraclor and Procurement firm, necessary for

the implementation of the Grani are limited to "Japanese nationals”,

Necessity of the "Verification”

The Government of recaploni counlry or il desngnaled autharity  will

conclude into the contracls in Japanese yen wilh Japanese nalionals.
Those contracts shall be verilied by the Governmem of -Japan. The
"Verification" is necessary because the source ol the Grant is lhe taxes

of Japanese nauondls _ _ - :
-26- : _ [
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6)

(7)

(8

(%)

Vhts

K

Undenakings required of the Government ol recipient c'ounny

In the implementation of the Grant, the recipient country is required io
underlake 1he following necessary measures.

(1). To secure land necessary for the sites of the Project and to clear,
level and land prior to commencement of the consiruction

' (2) - To provide facilities for distribution of electricily, water supply and

drainage and other incidental facilittes in and around the sites

-(3')' To secure buildings prior 1o the procurement in case of the

installation of the equipments

(4) To ensure all the expenses and prompt execution for unloading,
customs clearance at the port of disembarkation and internal
transportation of the producls purchased under the Grant

(5) To exempt Japanese nationals from cusloms duiies, internal taxes
and other fiscal levies which will be imposed in the recipient country
with respect to the supply of the products and services under the
Verified Contracts

(6) To accord Japanese nationals whose services may be required in
connection with the supply of the producis and services under the
Verilied Contracts, such facilities as may be necessary for their entry
into the recipient country and slay therein for the performance oi
their work '

"Proper Use"

The recipient country is required to maintain and use the {acilities
constructed and equipment purchased under the Grant Aid properly and
effeclively and to assign the necessary stalf for operation and maintenance
of them as well as {o bear all the expenses other than those to be borne
by the Grant Aid. '

s

"Re-export”

The products purchased under the Grant should not . be re-exporled from
the recipient couniry.

Banking Arrangement (B/A)
a) The Government of the récipienl country or its designated aulhority

- should open an account in the name of Government of the recipient
country in ~an authorized {oreign exchange bank of Japan

27- _ . t



(9)

1

¥

by

~Banking Arrangemeni (B/A) (conld..)

(hereinafler referred to as “lhe Bank"). The Government of Japan
will execute the Grant by making payments in Japanese yen to
cover the obligations incurred by the Government of the recipient
couniry or its designaled authority under the contracls verified.

The payments will be made. when payment requesls are presented
by the Bank to the Government of Japan under an authorization
to pay issued by the Governmenl of the recipient country or its
designaled authority. '
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3

Necessary measures to be taken by the Indonesian side on.-condition

that Japan's Grant Aid is extended;

%3]
,

To provide the land for temporary site office, warehouse and

stock vard during the implementation of the Project

To provide facilities for the Project site such as a

distribution of electricity and other incidental facilities

To exempt taxes and to take the necessary measures for customs
clearance of the equipment brought for the Project at the port

of disembarkation

ToO exempt Japanese Nationals from customs duties, internal
taxes and' other fiscal levies which may be imposed in

Indonesia with respect to the supply o0of the products and

‘services under the verified contracts

To accord Japanese_ Nationals, whose servicés may be
required in connection with the supply of products and the
services under the wverified contfacts, such facilities as

may be necessary for their entry into Indonesia and stay

" therein for the duration of their work

- To use and maintain properly and effectively all the equipment

purchased under the Grant

To bear all the expenses other than those to be borne by the

Grant
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ANNEX IV

3

TONSTRUCTION  SCHEDULE OF THE NEW PACILITIES AT
PERSAHABATAN HOSPITAL FOR THE INSTALATION OF EQUIPMENT
OBTAINED THROUGH JAPANS GRANT AID. ’

SEPT. 26, 19384
'APPROVAL OF THE BUDGET FOR THE NEW FACILITIES FROM
BAPPENAS
{DR. FAZLI DJALAL, PHD.)

SEPT. 29, 1994
INFORMATION FROM THE DIRECTORATE GENERAL OF MEDLICAL
CARE ABOUT THE ABOVE BUDGET.
(br. ADJI MUSLIHUDDIN)

PERSAHABATAN HOSPITAL HAS TO CHANGE ITS PRIORITY IN
ITS DEVELOPMENT IN THE 1995/1996 FISCAL YEAR.

BUILDING THE NEW FACILITIES BECOME THE TOP PRIORITY.

OCT 1994 - MARCH 1995 ,
DETAILED. PLANNING OF THE PROPOSED BUILDING AND
OBTAINING THE PERMIT TO BUILD FROM THE MINISTRY OF
DUBLIC WORKS.
ATTENTION SHOULD BE GIVEN TO SOME EQUIPMENT THAT NEEDS
ADJUSTMENT WITH THE BUILDING IN THEIR INSTALATION.

APRIL 1, 1995
- NEW FISCAL YEAR
- REALIZATION OF THE BUDGET

APRIL-MAY 189385
TENDER PROCESS OF THE NEW FACILITIES (BUILDING) .

JUNE-DEC 1985
THE PROCCESS OF BUILDING OF THE NEW FACILITIES.

DEC, 1995
THE NEW FACILITIES COMPLETED

- JAKARTA, OCT 3, 1994

PERSAHABATAN HOSPITAL
DIREC?OR
N
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