a.1

PROJECT EVALUATION AND RECOMMENDATION

Proiect Eﬁecl | :

- The drrectlon of economic feconstruction taken by the Government of Cambodia can be

|dentlhed through such conferences as the’ Conference on National Programme to
Rehabsiltate and Develop Cambodia held in Tokyo in 1994 and the tnternationa! Road
Network Conferenc,e under the Econom;c Cooperation Programme for the Greater Mekong
Subregion, 1994, H is considered that the :mpiememation of this Project would
Substantlally promote the economlc reconstructlon of Cdmbodla '

The lraiiac volume economic mtemai rate of return and benef:cuary population in the case

: thls Project is lmplemented are esnmated as fol!ows

{1}  Traffic

The tréific_ volume on the Projéct Bridge is forecast at 610, 2,300 and'6;220 PCU per day in
2001, 2011 and 2021 respectively. Annual traffic growth after the opening of the bridge is
expected to be about 12%. This high rate of traffic growth is attributed to the great reglona]

development effect brought about by the Pro;ect

(2) Economic Internal Rate of Return

The benefits prpduced by the Projec_t cbnsisi oi Travel Time Cost Saving and Vehicle
Operation Cost Saving. The benefit from the Project is estimated at US$1.6 million, US$8.2

‘million and US$23.4 million for 2002, 2021 and 2021 respectively. Economic Infernal Rate

of Return of the Project calculated based on these benefits is about 11.2 percent, which
;ustlhes the v1ab|hty of the Pro;ect under Japan's Grant Aid Scheme.

Table 4.1  Benefits from the Project

2002 2041 2021

~ Time CostSawng : - 0.9 } 5.4 17.2
'VehcheOperatlonCostSawng : 0.7 2.8 6.2

Total Benefit T - 1.8 8.2 23.4

@ Beﬁeﬂciary Population |

The total benehcsary population c,alculated based on the present population is
approx1mately 2.0 million as detaa!ed below

Kompong Gham Region : - R 1.5 million
Kratie Region (sum of Stung Treng, Mondul Kiri, Ratang Kiri districts) 0.5 million

~ Total - ' 2.0 million

In addition to this direct beneficiary population', many people are expected to use the bridge
on a casual basis. If these people are taken into account in the calculation, the total
benehc:ary popuiatlon would exceed 10 million, which is approxumateiy equivalent to the

total population of Cambodia.



4.2

As mentionad above, the Mekong Bridge planned to be constructed near Kompong Cham
city is expected to not only induce improvement of traffic accessibiiity due to shorening
traffic time between Kompong Cham city and province on the east side of the Mekong
River, but also bring other several effects. Namely, agricuftural productivity and market-
oriented economy in the eastern area of the Mekong River will be promoted. Further, a
corridor linking the south to the north of Cambodia will be established thanks to the
elimination of bottle neck of traffic crossing the Mekong River by ferry facility.

This Project will enhance Basic Human Needs (BHN) for 'residents around Kompong Cham
provirnce, and at the same time, exert an important influence on the Cambodian economy as
a whaole. In addition, it is considered that this Project will enable fo strengthen accassibility
among Cambodia, western Vietnam and Laos as an international trunk road, comprising
Asian Highway h‘hking center parts of ihe indochinese Peninsula from the south 1o the
north, For these reasons, it is judged that this Project has an exiremely important
significance .

Recommendation

As this Project is expected to contribute to the improvement of BHN of not only residents
around the bridge area but also of the Cambodian as a whole as described in 4.1, it is
considered that the implementation of this Project is of primordial importance.

However, there exist some issues relating to the implemention of the Project. One of them
is the land acquisition and relocation at the stage of construction of the approach roads on
the west and east sides of the Mekong River. This matter is to be undertaken by the
Cambodian Government. Therefore, the Cambodian Government should negotiate with
the residents concerned and prepare the required fund from its own budget. This is an
essential condition to be solved completely baefore commencement of construction works
80 that they can completed within the stipulated period. Another issue is the relocation of
the existing ferry facility. This should be undertaken by the Cambodian Government as well.

It is requesied that the budget required for the above items be provided by the Cambodian
Government in the fiscal year that begins in January 1997. In addition, these items should
be completed prior to the signing of the Exchange of Note for Construction Works, in
accordance with the terms and conditions set forth therein.

in the casse these ilems are not terminated within the requiréd period, it is considered that
smooth implementation of the Project becomes definitely difficult.

4.2
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Appendiées 2 Survey Schedule
The First Survey: 4 Aug ~ 21 Aug, 1996

Order | Date | A Day of Transfer of Study Stay Contents of Survey
of Day Week Members : .
3 4 Aug.] Sun | Matsumoto, Chshima, Bangkok | Meeting
Tada and Ichikawa' s arrival
. at Bangkok
2 5 Aug.; Mon | Matsumoto, Ohshima, Phnom | Courtesy Cail to Embassy of
Tada and Ichikawa's arrival Penh | Japan and JICA Office at
at Phnom Penh Phnom Penh
3 6 Aug.|  Tue Kompong | Meeting with Government
Cham | Officials Survey to Site
4 | 7Aug.| Wed -1 Phnom | Survey to Site
: Penh . :
5 8 Aug.| Thu | Yamazaki's arrival at " Meeting with Government
: Bangkok : - { Officiais
6 9 Aug. Fri Matsumoto's return to " Signing 1o Minutes of
Japan Discussion, Report to -
Ichikawa and Yamazaki's FE);]nbassy;D of }J]apan and JICA at
arrivai at Phnom Penh nom ren
7 10 Aug. Sat ' : " Site Survey by Consultant
: Team o
8 11 Aug.] Sun " Meeting within Study Team
9 12 Aug.l  Mon " Meeting with Mr, Chankosal
10 13 Aug.i .Tue ' ! Survey .
11 14 Aug.| Wed _ " Stirvey, Mesting with Mr.
. ' : Chankosal
12 15 Aug.| Thu ' : " Survey :
13 16 Aug. Fri " | Signing to Memorandum with
MPWT's Officials. =
Report to Embassy of Japan
. and JICA ai Phnom Penh
14 17 Aug. Sat : : ! Site Survey
15 18 Aug.| Sun | Ohshima, Tada, Ichikawa's | Bangkok | Transfer
arrival at Bangkok
16 19 Aug.| Tue . " { Market Research at Bangkok
17 120 Aug.| ~ Wed o " o '
18 |21 Aug.| Thu | Ohshima, lchikawa and
. Yamazaki's arrival at Narita




The Second Survey : 6 Oct ~ 13 Oct, 1996

Order | Date | A Day of Transfer of Study Stay Contents of Survey
of Day | - Week Members .
1 6 Oct.| Sun | Matsumoto, Ohshima, Bangkok | Meeting
- Tada and lchikawa's anival
at Bangkok - : _

2 7 Oct.{ Mon | Maisumoto, Chshima, Phnom | Site Survey along R6, 7 and
Tada and Ichikawa's arrival Penh Kompong Cham by Helicopter
at Phnom Penh ' to observe the damage by

flooding
Courtesy Calf and Explanation
o Embassy of Japan and JICA
. at Phnom Penh

3 8 0ct.| Tue " Couriesy Call to Director of
Ministry of Foreign Affairs and
Minister of MPWT :
Meeting with Mr. Chankosal

4 9 Oct.| Wed " Discussion about Draft Final
Report wit Government
Officials, Signing of Minutes of
Discussion, Report of
Embassy of Japan

5 10 Oct.| - Thu " Site Survey to Kompong
Cham with high speed boat
Report to JICA Office

6 11 Oct. Fri Matsumoto's return to y Meeting within Study Team
Japan ' . :

7 12 Qct. Sat | Ohshima, Tada and Bangkok | Transter
lchikawa's Departure at
Phnom Penh

8 13 Oct.| Sun | Arrival to Narita




Appéndéces 3 List of Party Concerned in the Fiecipient Couniry

{1)

(3)

Ministry of Public Works and Transport

HE. Mr. Ing Kieth Minister _

H.E. Mr. Tram lv Tek | Secretary of State

H.E. Mr. Chin Kim Sre_ng Undersecrelary of State

H.E. Mr. Meas Keth Caimirane Undersec'retary ot State

Mr. Tan Hay Sien ' Director, Departmént of Infrastructure

Mr. Chum Sokun : - Director, Department of Planning

Mr. Tauch Chan Kosal Director, Department of Majdr Construction (DMC)
Mr. Yit Bunna : Director, Depariment of Research Center

Mr. He Lim Seng Director, Bridge Company

Mr. Akira Kaneko S JICA Exper, Senior Advisor 1o the Minister

Mr. Kazuo Murai JICA Expert, RCC

Council of Minister
Mr. Sok Savan - ' Vice-Director of Communication, Transport and Post Bureau
Council for Development of Cambodia

Mrs. Chhin Rem ' Deputy Director, Cambodian Rehabiofitation and
Development Board

Ministry of Economy and Finance

Ms. Pith Nimul _ Deputy Director, Investment Office
Ministry of foreign Affairs
Mr. Kem Mangkul Director, Department of International Cooperation

Kompong Cham Province

H.E_. ir. Hun Ming Governor :
Mr. Lay Sokha ‘ Deputy Governor
Embassy of Japan

Shohei Naito - Ambassador of Japan



Shigemitsu Tsukamoto
Atsushi Yonezawa

JICA Cambodia Office
Hircyuki Arai

Yoichi Yamagiwa
Hiroshi Enomoto-

First Secretary
Altache

Resident Representative
Assistant Resident Representative
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Appendices 4 Minutes of Discussion



Minutes of Discussions
on
the Basic Design Study
_ on _
the Project for Construction of the Mekong River Bridge
: in :
The Kingdom of Cambodia

In response to afequest from the Govemment of the Kingdom of Cambodia, the Govemment of
Japan has decided to conduct a Basic Design Study on the Project for Construction of the Mekong
River Bridge (hereinafter referred to as "the Project’), and entrusied the study to the Japan
International Cooperation Agency (JICA).

JICA sent to the Kingdom of Cémbodia aBasic Study Team headed by Mr.Kenji MATSUMQTO,
Deputy Director, Coordination & Appraisal Division, Grant Aid Project Study Department, JICA, which is
scheduled to stay in the country from August 5to 20, 1996

The team held a series of discussions with the concemed officials of the Govemment of the
Kingdom of Cambodia and conducted afield survey atthe study area.

in the course of discussions and field survey, both parties have confirmed the main items
cescribed in the attached sheets.

The team will procee'd-'to further works and prepare the Draft Basic Design.

Phnom FPenh, August 8, 1998,

R R

i 1
MriKenj MATSUMOTO , H.E. Mr. Tram w'ret o
~ Leader - _ ' _ Secretary Of State For
Basic Design Study Team ' " H.E. Mr. Ing Kieth
HCA - . ) ' Ministry Of Public Works

and Transpon



ATTACHMENT

OBJECTIVE

The objective of the project is 1o construct a bridge over the Mekong River al Kompong Cham in
orderto facilitate efficient road tran sport 10 the missing section of NR7 where river cross is being
ensured by ferry boal service. - Itis expected that the Project will contribute to socio-economic
development not only the Project area. but also in Indochina as a whole because NR7 is
international road leading to L.aos and Vietnam.

PROJECT IMP.LEMENTiNG AGENCY

The Project implemenfation agency is the Ministry of Public Works and Transport
PROJECT SITE

The proposad site of the Prdject is shown in Anpex—i

MAJOR ITEMS QEQUEST'ED BY THE CAMBODIAN S!DE

As a resuh of the series of discussions, ihe items listed in Annex-2 are requested by the
Cambodian side. :

However, the contents of the Project willbe décided alter turther study.

ITEMS CON?IRMED B\’ THE CAMBOD[AN SIDE AND JAP.ANESE SIDE

For the execution of the Basic Design Study, severa items are conftrmed by the both SIdes

which arelisted in Annex-S
JAPAN'S GRANT AID PROGRAMME ' -

The Cambodian side has understood the system of Japan's Grant Aid Programme explained in
Annex-4.

NECESSARY MEASURES TO BE TAKEN BY THE CAMBODIAN SIDE

The Cambodian side will take necessary measures described in Annex-% for smooth
implementation of the Project on COr‘lditIOI’\ that the Grant Aid by the Govemment of Japan is
exiended to the Project. ' :

PROJECT ORGAN.EZATION OF THE CA’MBODIAN S.IDE

The operai:ona! o:gamzalnon while construction worPs is implemented, and the operauonal .
principle of maintenance works for completed facily are coni:rmed 1o be estabiished by
Carnbodlan side as shown in Annex-6. : : :

FE



10.

SCHEDULE AND PROCEDURE FOR THE LAND ACQUISITION &
COMPENSATION AS WELL RELOCATION OF EXISTING FERRY FACILITY

The Schedule and Procedure for the langd acquisition and compensation as well relocation of
existing ferry facility are proposed by the Carnbodian side which are shown in Annex-7.

FURTHER SCHEDULE OF THE STUDY

1) The team will proceed with further studies in the Kingdom of Cambodia until August 18,
1998. :

2) JICA will prepare a Draft Basic Design and dispatch ateamin October 1996 in order to explain
and fo confirm the contents of the Dralt Basic Design. '

' 3) Incase that the Draft Basic Design is accepted by the Cambodian side, JICA will complete the

Basic Design Report and send it to the Cambodian side by February 1997.



Annex-1 Proposed Site

Proposed site is shown below.
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Annex-2 Major ltems Requested by the Cambodian Side

Cambodian side requested the Mekong River Bridge al Kompong Cham would be constructeq
through Japan's Grant Aid as described followings:

1. Main Bridge : Pr_eslressed Concrete Conlinuous Box Girder

(80 + 7@120 + 80 = 1,000 m)

2. Approach éridée . Prestlressed Céncrete I-Girder
Kombong Cham (West Bank) side " 5@40=200m
East Ban.k Side . 4@40 = 160m
3. f—\ppro.act.\ Road | :. Kompong Cﬁam (West Bank) side 257 m

East Bank side 1,981 m




Annex-3 ltems Conf:rmed by ihe Cambodlan Side and Japanese

Side

For the execution of the Basic Design Study, lollowing items are confirmed by the both sides.

1.

Cross Section of the Bridge

if
o - 12,200 .
200 900!, 1,500 7,000 . 1,500 900 200
Pedestrain Motorcicle Carriak:eway

walk way

S I S

. Reflection of geclogical survey execuied at the stage of F/S o the Basic Design

Results of geologiéal survey, that were 3 poinis geological survey in the waler, is 1o be reflected
1o the Basic Design Study. As magnitude of score will be judged smaller compa_réd with the
design result of Feasibility Study in the wake of detailed investigation for river condition around
project area, number of piles will be reduced. :

Applied bridge specification

Bridge design criteria will be applied Japan Brldge Specmcahon as shown in Minutes of Meeung

- signed ai 4th April, 1985,

Complernentary lems for bridge design

Bridge design in Basic Design will be proceeded based on the principal adopted by Feasibiiiiy
Study except stipulated matter nthis section. Type of bndge division of span and dela:l desugn
procedure will be applied that ¢ Feasibility Study.

(1)  Access s!ep tacnhty betw en pedeslnan walk on bndge and ex:slmg road

' Step facilities will be providad for the pedeslraan walk on the bridge lo ease the accéss
between bridge and existing road. -

B



(2)

To apply the life load considering actual traffic condition

. The life loads are composed of tralfic Ioé_d and crowd load, and these wo loads could not

simultaneously put on more than 1,000 m bridge. So simullanedus loading for traffic load
and crowd load will nof be adoplied for design of main girder.



Annex-4

1}

Japan's Grant Aid Scheme

L Grani .Aid Procedures

Japan's Aid Program is executed !hrough the following procedures.

Application (Hequést made by a recipient country)
Sludy " {Basic Design Sludy conducled by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
' Approval by Cabinet)
Determination of {The Notes exchanged between the
Implementation . _ Government of Japan and recipient couniry)
Firstly, the application or reduesl for a Gram Aid pro}éci submitted by a recipient country is

2

2. Basic Design Study

1)

a)

examined by the Government of Japan (the Mini_stry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemad appropriate, the

“Government of Japan assigns JICA (Japan Iniernational Cooperation Agency) 1o conduci_

a study on the request.

Secondiy JICA conducts the study (Basw Design Study) using (a) Japanese consulling

: ixrm(s)

Thirdly, the Government of Japan appraises the project 10 see whether or not it is suitable
for Japan's Grant Aid Program, based on the Basic Design Study repor prepared by JICA,
and the result are then submitted 1o the Cabinet for approva! :

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes signed hy the Governments of Japan and the recnp:ent country.

F-'mal!y, for the impiementation of the project, JICA assists the remplent coumry in such
matters as preparing tenders, contracls and so on.

Contents of the Study

The aim of the Basic Design Study (hereinaher referred o as “the Study”}, conducled by
JICAona requesled project (hereinaiter referred to as "the Project”} is to provide a basic '
document necessary for the appraisal of the Pro;ecl by the Japanese Governmeni. The
contents of the Study as follows:

Conhrmatlon of the baokground objeciwes and henelils oi the requested project and
also institutional capacny of agencies concerned of the recipient counlry necessary for

the PrOJea:t s lmplemenlatlon

Evaluat:on of the appropnaleness of lhe Pro;ecl lo be :mplemen!ed under the Granl Aid

Scheme from a iechnlcaf somal and economlc poml ol view.



¢}

Confirmation of ilems agreed on by bolh parties concerning the basic concept of lhe

Project.
Preparalion'o! a basic design of the Project.
Estimation of costs of the Project.

The conlents of the o.riginal request are not necessarily approved in their initial form as
the conlents of the Grant Aid project. The Basic Design of the Project is confirmed

con'sidefing the guideline of Japan's Grant Aid-Scheme.

The Government of Japan reguests the Government of the recipien! country 10 take
whether measures afe neéessary to ensuré its self-refiance in the implementaticn of the
Project. Such méa_sures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient” country actually implemenling the
Project. There_!ore. the implerﬁentalion'of the Project is coniirmed by all retevant

ofganizatiohs of the recipient country through the Minutes of Discussions.

Selection of Consultants

For smooth implementation of the Study, JICA uses '(a) registered consultant firm{s). JCA
selects {a) firms (s) based on proposais submitied by interested firms. The Firm(s)
selected carry(ies) out a Basic Design Study and writﬂe(s)' a reporl, based upon lerms of
reference S?t by JICA. '

The consulting firm(s) used for the Study is (are) recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of Notes, in
order to maintain technical consistency and also to avoid any undue delay in

implementation _shbuld the selection process be repeated.

- 3. Japan's Grant Aid Scheme

1)

2)

What is Grant Aid

The Granl Aid Progra'm provides a recipient country with non-reimbursable funds to
procure the facililies, equipment and services {engineering services and transportation of
the products, etc.) for economic and social development of the country under principles
in accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied
through the donation of materials as such,

Exchange of Notes (E/N)

Japan's Gram'Aid is ‘extended in accordance with the Notes exchanged by the two

Government concerned, in which the objeciives of t'he Project, period of execulion,

' conditiqhs and amount of the Grant Aid. elc., are confirmed.




3)

5)

“The period of the Grant Aid" means the one liscal year wj1ict1 the Cabinel approves the
Project for. Within the fiscal year, all procedures such as exchanging of .the Noles,

_conc_;ludihg contracls with (a) consultant firm(s) and (a) contraclor(s) and final payment to

them must be compleled.

However in case of delays in delivery, :nsta{lahon or conslruchon due to unforeseen
factors such as weather the period of the Grant Aid can be further extended for a
maximurn of one fiscal year at most by mutual agreerneni between the two Government.

' Under the Grant Aid, in prineiple. Japanese producls and services mcludmg transpon or

those of the recipient ceuhlry are 10 be purchased.

When the two Governments deem it necessary. the Grant Aid may be used for the
purchase of the products or services of the third country.

However the prime contraclors, namely, consulting, contracling and procurement firms,

. are limited 10 "Jap'anese nationals”. {The term "Japanese nationals” means persons of

{3)

(4)

Japanese nauonallty or Japanese corporanons con!rolled by persons or Japanese
nationality.)

Necessity of "Verification”

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified
by the Government of Japan.

This "Veriﬁ_eaﬁon" is deemed necessary 10 secure accountabifity to Japanese taxpayers.
Undertaking requifed of the Government of the Recipient Count.ry

In the implementation of the Grant Aid project, the recipien‘f couhlry is required 1o
undertake such necessary measures as the following:

To secure land necessary for the sites of the Project and to clear, level and reclaim the

land prior to commencement of the construction.

To provide facilities for the distribution of electricity, water supply and drainage and

other incidental facililies in and around the sites.
To secure buildings prior to the procurement in case the installation of the equipment.

To ensure all the expenses and prc')rnpl' execution for uhloading, customs clearance at
the pon of disembarkation and infernal transporiation of the products purchased under '
the Granl Aid. ' '



(5) = To exempt Japanese nationals from cusloms _dulie's. internal taxes and olher fiscal
tevies which will be imposed _in' the recipient counlry with réspect lo the supply of the

producis and services under the Verified Conlracls.

(6) To accord Japan'ése nationals whose services may be reduired in connection with the
supply of the products and services under the Verified Conlracts, such {acilities as may
be hecessary for their eniry inlo the recipient country and stay therein for the

performance of their work,
7) "Prbper Use”

The fecipient country is réquired to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign stalf
necessary for this operat'ioh and mainienance as well as to bear all the expenses other
than those covered by the Grant Aid.

B)  "Re-export”

The producls purchased under the Grant Aid not be re-exported from the recipient
country.

9) - Banking Arrangements{B/A)

a)  The Government of the recipient country or its designated authority should open an
account in the name of the Govemrﬁem of the recipient country in an authorized

' foreign éxchange bank in Japah (h'ereinafler referred to as “"the Bank"). The
Go&ernrﬁe'ni of Japan will execute the Grant Aid by making payments in Japanese yen

to cover the obligations incurred by the Government of the recipient country or its

designated authority under the Verilied Contracts.

b) The paymenis will be made when paymert requests are presented by the Bank of the
Government of Japan under an authorization to pay issued by the Government of the

recipient country or its designated authority.

©.10-




Annex-5 Necessary Measures to be takeri by the Cambodian Side

Following necessary measures should be 1aken by the Cambodian srde on condition 1h31 lhe Grant Aid
by the Government of Japanis extended to the Project:

1.

2.

10.

11.

~ To provide data and information necessary for the Project.

To secure the land for the execution of the Project, such as land for road alignment, bridge
ccmsiructiOn, V{rorking areas, storage yard. efc,

To bear commissions to the Japanese forelgn exchange bank forits banklng services based
upon the Banking Amangement, namely the advising commission of the “Authorization 10 Pay”
and payment comrnussnon. '

To ensure prompt unloading, tax exempuon customs clearance atthe pott of d:sembarkation in
the Kingdom of Cambodia and prompt mtemahonai transportation therein of the matenals and
equipment for the Project purchased under the Grant Ald. '

To exemthapanese juridical and physiéél nationals éngaged in the Project from _cus{oms duties,
intemal taxes and other fiscal levies which may be imposed in the Kingdon of Cambodia with
respect 1o the supply of the Products and services under the verified contracts.

To accord Japanese nationals whose services may be required in connection with the supply of
the products and the services under the verified contract such facilities as may be necessary for
their entry into the Kingdom of Cambodia and stay therein for the performance of their work.

To provide necessary permissions, licenses and other authorzations for :mplementlng the
Project, rfnecessary

To maintain and use properly and effectively the facilities constructed under the Project.

To bear althe expenses other than those to be bome by 1h9 Japan' s Grant Aid wnthm the scope

- of the Project.

To coordinate and solve any issues relaied to the project which may he ralsed from third parties or
inhabitants in the Project areaduring implementation of the Project

Cambodia side will under take the removal of mines and unexploded ordances within .above
mentioned land prior to the signing of the Exchange of Note for Construction.

-



Annex-6 = Project -O.rganization of the Cambodian Side

1.

The operational brganizalion of Cambodian Side is to be established as shown following chart
while the conslruction works of this Project is implemented.

This newly established organization is to deal with any kinds of matters 1o be born by Cambodian
side for the smooth implementation of construction works supervised by Japanese consultant
and constructed by Japanese contraclor. '

E_I’_QQ_QSQQ organization charl

Ministry of Pu_bli'c Works and Transport

- Minister
Secretary of State -
Under Secretary of State

Section of Mekong River
Bridge Construction

1o be newly established

- The organization of maintenance unit and its contents of works are confirmed as ialfows:

The Miniélry of Public Works and Transport is to establish the maintenance unit for maintenance
works on the Mekong River Bridge al the Kompong Cham when this bridge is completed.

Emp_qs_éd_gmaniaaﬁam,m

Ministry of Public Works and Transport
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Minister .-
Secretary of State
Under Secretary of State

Section of Mekong River : )
Bridge Maintenance «~—— {0 be newly established

This newly established maintenance unit is fo be in charge of every maintenance works
concerning the Mekong River Bridge including approach road such as works lisled below.

Maintenance works lo.be opérated by maintenance unit.
1)  Daily base.works
a)  Cleaning on the bridge deck :
b)  Cleaning on the paverﬁehl of approach road.
2} Quarler month base works (or twice a year irﬁerva!)
{ollowing poriion are to be inspecied;
expansion joint, bridge shoe, drain system on t:he.bri.dge, lighting post, hand rail, slope |
protection on the approach road, slab on the bridge, pavement on the bridge and road,
and score protection around piers ' '
The amounts to be estimated for above mentioned work.s in appro#iméiély 1,500 US$: per yeéf_r;
3)  Maintenance works I(;u be Operal.ed by tén years interval | | | |

foliowing works to be expected;

bridge and approach road overlays, and periodical bank prétection

13-



The eslimated amounts on these works are approximaieiy 200,660 USS.
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Annex-7 Schedule and Procedure for the Land Accjuiéition &,
Compensation as well retocation of exisling ferry facility

The Cambodian Slde propoqed the following schedule e.r\d procedure for the land acqunc'hon &
compensalion,

" 1. TheCambodian side had oroamzed a committee under chaurmanship of Governor of Kompong
Ch.:m ’ .

2. Thiscommillee is to dea with consuliation with resident who may be influenced by this Projeci.
‘and negoliate with these resident over the price of iand acquisition and compensation along with
relocation ol residgent in order o secure necessary land to be used for this pro;ecl lnclumng.
iemporary camp and planl yard,

3. The amounts for tand acquisition and compensation will be reported to the Govemment of
Cambodia, then the Govemmeni ¢! Cambodiz will provide the commillee with this correspond
amounts.

4, The committee will supervise relocation of resident and distribute this allocated amountsirom the
Government of Cambodiato the infiuenced resident.

5. The commitiee will also supervise ihe clearance of réquired land and houses obstructing the
construction works. The Govemrment of Cambodia shall complete zhove mentioned required
land acquisition and compensation, priorto the signing of Exchange of Note for Construction
Works :

6. I this Projectis extended to the Jagan's Grant Aid, attached schedule i'sieniaﬂ(wely expected 1o
be camied out. According to this tentative schedule, the Cambodian side is to prepare necessary
budget for land acquisition, and compensation on this Project to be bam bythé Govemmerit of
Cambodia from the next fiscal year that begins with Janﬁafy, 1667, '

7. Relocation of emstmg fery famlny is also canied out bythe Govemmem of Cambodizin lme wnh
same procedures and schedule as zbove mentioned items for land acguisition,
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PARTICIPANTS LIST

CAMBODIAN SIDE

Ministry Of Public Works and Transport

M.E. Mr. Tram Iv Tek
H.E. Mr. Chin Kim Sreng
H.E. Mr. Meas Keth Caimirane
Mr. Tan Hay Sien
Mr. Chum Sokun -

| Mr. Tauch Chan Kosal
Mr. Yit Bunna
Mr. He Lim Seng
Mr. Akira KANEKO
Mr. Kazuo MURAKAMI
Councll of Minlster -
Mr. Sok Savan

Council for Development of Cambodia

. Mrs. Chhin Rem

Ministry of Economy and Finance
Ms. Pith Nimul ;
Minlstry of Foreign Affalris

Mr. Kem Mongkul

JAPANESE SIDE

Basic Design Study Team
Mr. Kenji Matsumoto

idr. Hisashi OHSHIMA
Mr.Kazumasa TADA

'Emhasy of Japan in Cambodia
Mr. Atsushi Yonezawa

Secretary of State

~Undersecretary of State -

Undersecretary of State

Directdr. Department of Infrastructure

Director, Départment of Planhing

Director, Department of Major Construction (OMC)
‘Director, Department of Research Center
Director, Bridge Company

JICA Expert, Senior Advisor to the Minister

JICA Expert, RCC '

Vice- Director of Communication, Transport and Post Buraeuy

Deputy Director, Cambodian Rehabiiitation and
Development Board

Deputy Director, lnvestment Office

Director, Department of intemation Cooperation

Leader
(JICA Headguarters)
Chief Consultant. Road & Bridge Planner
(Nippon Koei Co., Ltd.) -
| Designer of Bridge
{ Nippon Koei Co., Ltd.)

 Attache

Japan internatlonal CQoperatlo_ﬁ Agency, Cam_bdd'ia Of_ﬂc_e
Mr. Hiroshi " ENoMoTo  Assistant Resident Representative



Appendices 2 Cost Estimation Borne by the Recipient Country

Project cost to be undertaken by Cambodian Side is Estimated as follow:

ltems Cost {US$)

" Acguisition of Land and Compensation Cost including Cost for Relocation 1,222,270
of Residences

Relocation o_f Existing Ferry Facility o ' : 41,070
Removal of Mines of Preparation of Construction Yard 8,000




Minutes of Discussions
_ on
the Basic Design Study
- on. : ‘
The Project for Construction of the Mckong River Bridge
in
The Kingdom of Cambodia

In August 1996, the Japan International Cooperation Agency (hercinafler referred to
~as "JICA") dispatched the Basic Design Study Team on the Project for Construction of
the Mekong River Bridge (hereinalier referred to ns "the Project”) (o the Kingdom of
Cambaodia (hereinafter referred to as "Cambodia").  After the assessment of the data and
information obtained throvgh the study, JICA has pr(,pnrc(i the Dralt H.mc Besipn on the
Project,

In order to expiain and consult the government of Cambaodia on the componemts of
the Dralt Basic Design, JICA sent to Cambodia a Study Team headed by Mr. Kenji
Matsumoto, Deputy Director, Coordination and Appraisal Division, Grant Aid Project

Study Department, JICA, which is scheduled to stay in the country from ()Llnhu 7o 12,
{906,

As a result of discussions, both pnrhcq confirmed the main flems deseribed on fhe
attached sheets,

Phnom Penh, October 9, 1996

i

37 . / e
&t 2 | ‘
Mr, Kenji MATTSUMOTO TRENYN lng Kieth T
Leader : Deputy Prime Minister
13 - B/D Explanation Team Minister of Pablic Works and

ICA _ Transpaort



CATTACHMENT
1. OBIECTIVE

The objective of the project s to construct a bridge over the Mckong River at Konpong
Cham tn order to facilitate cfficient road transport to the missing scetion of NR7 where

- tiver crossing is being ensured by Terry boat service,  Itis expected it the Project will -

conlribute 1o socio-economic development not only the Project area, but also in Indoching
as o whaole beeause NR7 is intermnational road leading to Laos and Vietoam,

2. PROJECT IMPLEM 'EN.'I'I_N'G AGENCY
The projccl' imp!mnénlnli(m agency is the Ministry of Public Works and Transport.
RN I’I?.().H*'.(:_‘.I.' SI1Es

The pmpo_scd site of the Project is shown in Annex-1.

o, i)iiAF!‘ DESIGN

The Cambodian side has in principal agreed to the components of the Praft Basic Design
proposed by the Team.

Itis noted, however, that the Cambodian side requested to strengthien o rond body al e
cast side of Mekong River for flooding on the condition that designed romd hias smne
configurtion and formation. The Japanese side promised to convey (he reguest to the
~Government of Japan and HCA,

‘5. JIAPAN'S GRANT AID PROGRAMME

The Cambodia side has understood the system ol Japan's Grant Aid Drogranune s
deseribed in the Minutes of Discussion signed on August 8, 1996,

6. NECESSARY MEASURES TOBETAKEN BY THE CAMBODIA STDHIE

The Cambodia side will take neccssary measures as described in the Minutes of
Discussion signed on August 8, 1996 for smooth implementation of the Project on
condition that the Grant Aid by the Government of Japan is extended to the Project.

7. PROJECT ORGANIZATION OF THE CAMBODIAN SIDE

Both sides confirmed that the orgﬁniznlion of the maintenance vnit myd ils conteits which
were confirmed in the Minutes of Discussion signed on August 8, 1996 will be
cstablished and managed properly.




8. ‘3(“HI*DUI E AND I’RO(‘FDURF F()R THE LAND A("QUIQI IM'ON &
COMPENSATION

The Schedute and Procedure for the tand acquisition and compensation were proposed by
the Cambaodian side in the Minutes of Discussion signed on August 8 1996 Both side
conlirmed present status and on-going procedure as shown in Annex-2.  Both sides

further confirmed that all the procedure for the land acquisition shall be comp!e[cd as
proposed schedule.

9. FURTHER SCHEDU LE OF THE S'I‘UDY

JNCA will complete tht, Basic Design Report and forward it to the ¢ ambodian side by
February 1997.
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Annex - 2

t

HE Ing Kiet, Deputy Prime Minister and Minister of Public Works and T'ransport,
sent a official letter to HRH. Samdech Krom Preah Norodom Ranariddh, Firsl
Prime Ministér, and HE. Samdech Hun Sen, Sécond Prime Minister Aug. 12,
1996, to release budget approximately $1,222,270 USD io the Governor of
Kompong Cham Province for compensation to those resident owners  who are
influenced with bridge construction.

Ministry of Public Works and Transport has requested a budget for land acquisition
and compensation inl997 FY . '

The Provincial Governor of Kompong Cham instructed those resident not 1o

rehabilitate their houses, otherwise they are not aliocated for their compensation.



'PARTICIPANTS LIST

CAMBODIAN SIDE

Ministry of Public Works and Transport

H.E. Mr. Ing Kieth

H.E. Mr. Chin Kim 'Srcng

H{.E. Mr.T'rao Thai Sicng -

Mr. Tauch Chan Kosal
Mr. He Lim Seng

Mr. Akira KANEKO

Mr. Kazuo MURAKAMI

Deputy Prime Minister

Minist_er of Public Works and Transport
Undersccretary of State

Advisor to the Minister

Dircdtor, Department of Major construction (DMC)
Director, Bridge Construction Company

JICA Expert, Senior Advisor to the Minister

HCA Expert, RC (‘ '

Ministry of Economy and Finance

Ms. Pith Nimul
Ministry of Forcign Affairs
Mr. Kem Mongkul

JAPANESE SIDE

Basic Design Study Team
Mr. Kenji MATSUMOTO -
Mr. Hisashi OHSHIMA

Mr. Kazumasa TADA )
- Mr. Toshio ICHIKAWA

Deputy Director, Investment Office

Director, Depariment of international Cooperation

Leader (JICA chdquarlcrs)

Chief Consultant, Road & Bndgt, Plamer (Nlppnn
Koei Co,, Ltd.)

Designer of Bndge (Nippon Koei Co., 1.td.)
Cost Estimator (Nippon Koei Co., Lid.

Japan International Cooperation Agency, Cambedia Office

Mr. Hiroshi ENOMO’]'O

Assistant Resident Representative



Memorandum
L on
the Basic Design Stud
' ' on - : _
the Project for Construction of the Mekong River Bridge
> in _
The Kingdom of Cambodia

Both Ja anese side and Cambodian side confirmed following tems for the execution of Basic
Design Study.

Phnom Penh, August 15, 1996.

o Ghins . —— }

T e

Mr. HisalthOHSHIMA _ H.E. Mr. Tram ¥ Tek
Chiet of Consuitant Member ' Secretary of State For
Basic Design Study Team H.E. Mr. Ing Kieth

JICA : : Ministry of Public Works

“and Transport



1 In accordance with revised cross section on bridge, cross section on road conceming this
Project is subjectto change asfoliows

N Kompohg Cham city side

A cross section from origin ofthjs Froject to beginning point of the approach bridgeis sajﬁe as
revised bridge cross section.

(2)  East bank side of Mekong River

@ A section betweer the ending point of approach bridge and the point to be installed with step
facility accessing to existing road Is same as revised cross section on bridge.

&

gao 004500 7”2 _' _AS00 _ sz 2o

e

;:-_
e |

22, |

2.9, Long T# rrorlor wto Jors

(b) A section between step facility and those pomt on ad section locating over 5 m from ground

-level Is to be designed with protection shoulder of which width is 1.5m, not ptanmng
ped:streman walk.

A5l tsoo Zg00 SaSe0 SO0

) —— e

/ - - z;m,-,.z;cm7ﬂ\
. 700, /&’){,005 /MO)‘Z/ /),{chJf)/j

ey A section locating less than 5 m from ground fevel isto be designed as follow in which width of
shoulder is reduced to 1.0m without guard block.
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2 Follownng revised ¢ross sectioh on bndge width of- curb and type of hand rail is subject to
change as follow

7{47/7;( ra-t :ﬂ

- .(}QZVQHIQ@O{M

L AesD
t

I
—

L Fwo ‘Z2eo |

The width of the right of way and required range for fand acquisition willbe modified because of
revised cross section on bildge ang this confimmed cross section on road. This modified
drawings to be used for land acquisition is to be submitted to Cambodian side by the Study

Team, targeting its tlme of submission on next February after signing of Exchange of Note for
. Detail Design.



Appendices 5 Cost Estimation Borne by the Recipient Country

Project cost to be undertaken by Cambodian Side is Estimated as follow:

ltems ' Cost (US$)

Acquisition of Land and Compensation Cost including Cost for Relocation 1,222,270
of Residences '

Relocation of Existing Ferry Facility : 41,0670
Removal of Mines of Preparation of Construction Yard 8,000
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GENERAL VIEW OF MEKONG RIVER BRIDGE

SIDE ELEVATION scate s:1000
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NERAL VIEW OF MEKONG RIVER BRIDGE
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