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Table 10.3-1 Strategies and Projects

Strategy-1 : Technolegy Upgrading
Project 1-1  Technology transfer through extension services
Project 1-2  Devclopment of Sls technical centers

Project 1-3  Strengthening of institutions for testing and certification

Strategy-2 : Subcontracting Promotion
Project 2-1  Enhancement of match-making activities
Project 2-2  Assistance of relocation of SIs near to the market

Project 2-3  Introduction of certificate system for local consultants

Strategy-3 : Entrepreneurship Development
Project 3-1  Entrepreneur re-education

Project 3-2  Entrepreneur incubation

Sirategy-4 : Manpower Development

Project 4-1 A master plan study for manpower development

Strategy-5 : Strengthening of Financial Support

Project 5-1  Improvement of financial guarantee system

Strategy-6 : Laying the Foundation of SMEs Promotion
Project 6-1  Formulation of a master plan for industrial standardization

Project 6-2  Preparation of industrial statistics
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10.3.1
(H488-1) D@L

(3l el BR D #55m

AL OOETHHEERE TH, 5B O 2R IGEG D 78.1% (1996 47 L2121 12
ELTWS, BE - BTHEETH, BiEXTHDTF T F— ThBE~DEESMO)
MR s A ST, BIER 2~3% Wb TS O, MEH. $#7s EORM,
W EOMBMOBMEEERTH S, ZOLSRENS, AF OOV R-F 1
A F AR A L AL OFE SR U AR WIR 0 L EE( LR R b
SHLIEEWTELRNI LD,

AWM OIRBLOSHR 7 1— 7 (Target group) THBIHNREB I VPAF T IHALYE
DAL~V %, 5 B L DRGSR THTHD LERDEDI D,

{Unit : Scores (Full mark = 5.0))

Ownership Company size (Nos of emp]oyces)
(Moxico 100%) . ................... 1‘100 ................... ............... 101 ..... 2 30 .................
Autoparts 4.1 4.0 4.4
E/E parts 38 E 3.7 E 40

Source ; JICA Team ficld survey

FEETE, RN 45 B LTHNES >0 A THilll Wil il L~ Th 5 & n
DFHMEHE L LTS, Lisdio T, AREDOSY -7 v M 7IL—71, BsRINS LA

CELTWARWEYNEN S, £, HERERIEREL D bEK - ETHNERNE
SRAKEED & DI K E VW, DL ST SRR A F 2 D R—F 4 &1
2 AN - OEERFENE BRI 2 SET L2 0 T, Blif 2SI L8 EE
BORMEER S,

NP REDHE; i L AL O L O 728, RIEEERS TN L B X ETWH LT,
—HIZKDEDBFRNEENS.

1) SR S O REEHOBIR
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2) HlrRE, 22 HNTF—a ORH
3) BB ot

4) BREFOHE (EREE)

5y FEEOHEE - M

6) AR

7 By —E A

Iiig-1 T ORI E LT Project 1-1  Technology transfer through extension services
ELT, 3)OMHEEL T Project 1-2  Development of Sls centers 35K TF Project 1-3

Strengthening of institutions for testing and certification % B\ N IZI2E T 5.

QR EDIDOT O 7 bORTREPHBE N, HIBO Project 2-3  Introduction of
certificate system for local consultants [Z3B W TIR 0 O—FPHA I NS, 4), 5HDOFRIT
DWW TR OIREE-3 &4 OB TR T %, o) DOBAEIEIL, FUMRn S
IHE S L0 5. WG-S5 O TRFTT 2. 7)O R # - B O Bz BEm s
DRLPWRTERNOCEEERES, A5 -7 52 icidE 0BT,

(iR LDzHD 7AYo FORER)

Project 1-1 Technoiogy'transfer through extension services =

GUIETEWIC & B EHTIE)

WETE. SEICYNY LS EMFRIC L BB G4 ) ORBET DY .
7N ERET B, ATOD s MASED IV L b SR, ORI > &
— A Ly A OFE BN AR ES — E A EBTRD CEEMETELOTH
Be FOM. A7ODxs NORCTHRE S —BEL BT 1LY o hAORHS
B, 32— T Y ay TR IMARAMEEBEEB IS, ATDTLs NOHl
WL 5B S NI T B E R R OIS, SRAECEORDEETIE
LTHR T 4 7 D F AR — Rk~ DA 2D b EWERHEEWHET B 50T
b5, BERWHRTROEBD,

AP MRTEELT DEO TSR S OERNEROBEE) OSBFITEL. 2)
i THARHRE, 29T —a ) WHHEL TwWa, s ORI LOS#,
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R AN TSR O BEE 5 2 WA OBIR T 24V 8 > RS DTS B,
UL, AF L BNTRES B HEREBITFRL TS, dUMRI AR
HIEHOR B 77> TV A R B AR A L 0 & A ETa0, BT
LY Y M E ST AR - BB E 512 DV R E DTSR & b NS
10 4EDLHARER L 2B 0L 5 o . BT < B EHLA NT s (O—
ANAYNET o BDOBEDREIZ DN T Project 2.3 WO &) . LEEA->7T, 5
RO AT =75 2 E WS BETHNE, SRR 5 TR ORI SR
TNBRELEAD,

316 R xT B 7 4 - FEIC LT, NI O 40% BN S O
BB EMoSPOAETRTTHED, FRZT s 0 BT 38%H L. HHT
LEMBREOHEELTR, U223y B & M3 CRHHEWE
s 14 20 THY ., ENEN27%. 26%E75> TS, [HEIIRUTOREMNT KB
NAHS—) BN 15%T 3 fir. Zhiz BERE#RY-EZX EMAS & 21% 8705, 5 4
Mgl >y —ic kB AMBE S HEROBEREL T, B3 +—mallEuT
RN B 2 W — RN ER OB E EEL 03 RRNESH D, MEROBERICH
FTUSEHLTWaly, SEROESRE, BHITHICT <P TE 2 BHREHN - HIH
MOBEH/ TH D, FIMEINE S LE AN X R - B e X8, THR¥
DERERDRETHD, ATOIc V7 b, LD 17— awT REZRUT
DEWT ENAH—] TEEY—EZ] 23w AUEHRBEAEERRTL2DDT
H5,

11

Project 1-2 Dévélopment of Sls technical centers
(HIH—F 1 VA TR N~ RIRHHT > 5~ DHE)

N A ORNEE, R&D ¥BE B I BBMOEN AR L Tnd, BHigollE
W2 L TR AR SRR R B IR S —2HB LB
WAL T _NECTH D, HR—F 4 27 F AP Ui Ui 25 x5 2EE
9 FD D BRI RETHAI M R—T 4 YT T AT )~ OREMEEB T
IAN—E VT REATWS A -0, e TRl —5 4 271 5 AT
D=2y —) EWIHMHENREREGALSDO—ETH 5, RERHAE TR
B
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WEEL, PNARE L ET B R—F 1 271 U F A N U — TR B —
2B IR TWAH BB OMREZ B>/, SECOFI M SHIHENAU A
MK 213 OHEENGHEE & 01 OHMTPETEENY A N T v I Tns, B0
FHHNS, WHEMIZAM, Bk, EESFORLAEEDNSbORRA TS & B
UMD O B ST 51 5, WERRHFERNEzED Y R—5F1 >
A AN — ENERENRS D ED il UREE L. 28T 25 N0l

Zgﬂ

HMHBEORKHZIRD, FT. ITESM. UNAM 7 EDARL, RN ¥~ D
Y—ERXEBIL500H50, INEEKMNEADRKD —EANPLTHH /.
FEERN MR ZEA OE MRS AERIC S 2 IZ b L, MR B, CANIECE,
CANACINTRA 72 E OB LI d - ERXE2B I o ThaR, Hifrd-E X
M LRI OARDOER TRIZWEW RN B S, AMHEEE LT SEP-CONACYT
T CIDESI (Querdtaro M) MFUNERIZHHNICH - EARB IS5 ABERL T
W5, CIMAV 7 &, SEP-CONACYT # FOWHRITIE Y B 7 3 v Vs N R TH -
T BB, BEEHNON EERD DY R—FT 4 2T A 2 F A MY - DERIZEDR
V3. SEP-CONALEP 8 F ORISR D CAST 257 ZEAEMIC AR 9 # ez ah
7o CAST RIERUUTOFHE TSI I N O T, ARG 2 A s cH o,
KEFEOYF T =TT 25 F 0NN LEHNTH B, Ll Pfh—F 1
T4 2F AR~ O BEEORTE U TR TED NS S,

ZOEDI, AF O RIEHT Y- A ESBRIC ST s WIRERIC R &
NTW5S, HFHMM LOFEREL THELRET—EAL ¥y —0RENEENh S,

Profect 1-3 Strengthenmg of .-nst:tut!ons for testmg and cemficaﬂon

(Hois - .%&fﬁ%@ﬁf 2,

POl & NI BAR R, RN 238179 AR EMMASTE L TS, BEFOBR O
V7 b FORIESARZ Ui s, AFEERM & U TREERE, SRR T
BUAT NERET D L ERRT S, BRETROLBY,

() AZREREE (centificate) (XEINRE (accredit) UMD HANTHTTE B,
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36 BHEIKTET - bHEICENE, PR —F 4 2 FA AP -BEGET
WA R SR DFEWETO by T, BP0 RETH - T 101 HE2HAS.
2 M0k 1 LAY BLT T 48 HLATECH - IO LR E L e B AT WS, R - BT
PR VR 2 I8 LI NOM ORHRELH>TNEHDOHEN, R
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AMELBBLFZORMAOD CHERABEORHETTHTETHLO T, AREH
HHEITL DD, ZOBMA THNEMBEOKRREZ S THLETHSH D,

e ERBLOEME 2 AH SECOF THh 578, SECOFI MMM EBLUEITFED

Ny -, Bt Y- OBEES TR ET AR TH S, HEEO BRI,
NAFIN. BANCOMEXT iz &8, @A OBRERHSH T, Mo sisL
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TW5, R 74— & UTREM ISR AR RRROKHORLER>TH
B

BUF,  (RER-1) M5 (HRBE-5) FTIIHRG L TR W TH/AERBOZDO
BAEEEI-MNDL 20070727 FOIRREFOMBIZDWTIRNS, Annex 10-
1 &L THAOH/NEERRBIRILE AL,

(BERFETOD D bORR)

Project 6-1 Fofmulatibn_ ofa master plan for industrial standardization

(THRIBR(E VRS~ TSV DETE)

TR OBRREZARL, Hkobticmii Tt asd—7 2 2 RETAI &g
;*‘.:@“7 o XA —T 2 DHMIIRDEDITIEASS,

1) CEEHUR Ghafisik, TEEK)

2) B - ki (Testing. Inspection)

3)  FRAE - 3% (Accreditation. Certification)
4y BIE (Calibration)

5)  SEEE (QC. TQM)

EROEBICH. BT ~EEHREL T, B W, iR, SR ISR O3S &
CEIE LR EEN D,

AFTIOTEREEATHD &, THOIIRMBERNLE S,

1) ITEEEICYR-T 1 2T A U —HDNEHNMEEORRNE
% TN,

2)  HCHAICKRIER > Y-, REHEBARIE L TS,

3)  FHE ORWFTHE - &0 L,

4)  TIEEENE & SR EEENHE) L TR,

5y  ZELVTOYERIEHRR -3 TH S,
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TR, TRIMBOEBEEDRARES LTI THDH. BT RAY -T2
FRIEE L TING SN OWEMOUBTHY, A7V ) POREMHTH .

Project 6-2 Preparation of industrial statistics

(THRHME OBH)

THMREWE, $i5H1C & o TREOIEAGI T S . k0 B D 8t &b
EEFHENELOTHERETHS D, LABICAF LT BT, TR
BB, TEGAOBMORESD N8IV AT AETE L, R THER SR %
T s L RET s, |

A ERGEE B W THERYS < ORI Z HP LI 5. MilsIERD
DR T - BB ONLEN- EEHETFRET I &ICL > TAT DY o7 bOR
FEHmMIcRA B,

1) By —RGEEEORER

2y HeH. BRSO S BRI RE &

3y O SERNHEIHA

4)  HBEE R RE

5y EEXESWFRILINMGE GE k. Wi, ABERE)
6) HUMBREDOERRZMNY A LI bYU—

FHETHE, BMEELH D VWIITAEEDO L XNV ETEI I 2> T & EA
FTHHEBAFTTERN I HEHI DWW T AF L OBAOMEE LTHETH0E.,
1) EMEHIEROM T2 CANACINTRA &R/ MMBAOMT S EH DM (X T
R LA M NU M) OF - F13 CANACINTRA O2EFFHIER SN T
T2 BMBRFENIRNT, 7RI -AmAT AL 1 Do —HEE S
NTAT, I TOEINT AEZNNERM1ZZ 8, THD,
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10.4 02 1o bRERE&PDM

AMTH. i 103 TRELE 207O0Y ey bPEAENIDNT, Tudsy
OB & RIEFTHB LT PDM  (Project Design Matrix) ZH0RT 5. PDM L3710
U7 FOHEY (Overall Goal. Project Purpose) « FUE (Outputy . #i58 (Activities) .
A (nput) ZMSMIZL, £O/0P 27 FOHMEERT 2720 QRS

(Important Assumption) . 7T =7 b EHEH, HIOMGER I NN E S MEFNT
LHE (Verifiable Indicators) . HHED AT/, (Means of Verification) % F# 10.4-1
DEI1DORKEEDEHDTHD.

Table 10.4-1  PDM (Project Design Matrix)

.. .. Narestive Summary . | Verifiable:indicators [Means of Verificationlimportant Assumption]
Gverall Goal |

?roject Purpose

|
|
Ouiput ]
|
|

Activities " Input

Table 1042 WX AT —F5 221 DOT OV Ly FEBELIEERED PDM, I72
B, Core problem % Project purpose & L. 6 DOMREES: Output &L, 1207002 b
% Activitics &9 % PDM 2ok L7z, 7 0P 2 B 2L O PDM % 104.1 M S 10412 £C
B LT, ZHIY A S -7 5 PDM @ 12 O Activities % Project purpose &2 LT
HWEENEDHOT, YAY—T 72X D EKEL DO LI NN,

RETD R2O70Y 2y FORITL, BERRESHODOLH D, ELYAF—TS
CIBEOVERKP S, SEIDFHREEEB I OIRE OV ey NOIRELTH S,
F/=. PDM % Narrative Summary DF O S OE PDM IZE EDTb Db S, 148,
#/OY 7 MERBMIHIE 103 28O Z L.
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10.4.1
(Project 1-1) WEESMIC LSRR

- Technology transfer through extension services -

() 7aryz& OB/ (Project purpose)

Yo HEIR O AR BELE T 2 G [ T R R £ > TEF NSRBI T 5, F R
FA A AN =~ DB ENRIT L SR R R T S,

2y 7R 2 bOXR (Target group)

HieE 2 S U2 T, Hitt v —RRE.

(3) RIEFEH (Executing body)

SECOFI. SEP-CONACYT. H— Y20 & 28HE 27— DEsild, CAST.
CIDESL. CIQA. CIATEQ. CEMYT 7t &,
GF) SEANEEL TWhWiah@EYulhb o4 -lEiEhicb a0 HNR N,

(@) HEENZRE (Output

EEMICEEFI Ao E, BlEMCRbt o —BE~oRigin, F-0R
—F g A AN RO B,

(5) 7Oz bDEFMAE (Activities)

ATy FECHEAI IS 2 b F - AREATE 2 Y - R & L TEGE S
NTTNCERZKEL, BffEEE2E IR LT LTNS,

1) 7OY s MO & $EEEET 5,
2) k&l >y —ERETS,

3) ETNAEOREET S,

4) AYNET 2 b F—LERKT S

5) REHHREE HET 5.
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© A7yt (nput)

1) A#t

AT o b F- L oy RE
2) ik

D—a gy THEEY (EREULHZOLOEEABAMT L)
3) H

SHED S O3 HEE, B TR, EWE%@%@MH%E&U&E%@ﬂ@*v
DANEZLEND. BHE CEFNAE B a2 hidinsizn,
B SRR A - TH s 5,

7 Favrs bEREO—HF

A7OT 7 SPEDE S S WIEEER (donor) M S HARFIOH MmN & 2T
s ERELEREGO O 7 NEEAEO-HELUTIOHN S,

1) AV zy b oA

A COFERBHIER AEAD IS D M- LR EEO TIRE
WL, BfiEEEB IR ZE&EBFLLTWS, AT DT 27 MIZEE
EOFMWN LAEENTZEN TS S, MIRIZ, M EETHS TEECRBOM LY
EFEET L7201, LDEWEHEEATHS,

FTLRELEORFITBOTR, HROBEANH E—LBRELTHIE, THED
FANBACEEIREELER, —H T, RF 2 v WA —~HEhT 5,
Pz, TREGE. WRST, RAEGOWRR) WDEI LY U T ARX
Ba sl EBEHI. N Y—0RT 0T 22 bR EKET D, KT 5
N, B (R E AR5 OTFHBNONR, SROANXy Z7iI0dd27 B
NA AR Wi 5D,

(7E)  ERERsERA LW Y —lEET S L, THEEEERCFSTE LT
NWHREESHH D,

SRPEOPITINMZHOBE, HTLUWBRHOEANRIRENBHEE DTS
HENFRTIEENA— 20 H BT, T O, NAFIN OMIEE L OISO e
MBOAF—APFATELD., 3298 2 M F— AORRZEREEEEOR
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SR L T, MEEBIAOTENE LSS S, T, ARmNASITRB IR
INE SR A F— MMEEDO—BZR BN b AR, & HIT Triple A WHEE, 2A4EH
2 & A EMLEHE (credit union) OFEA BT HRIMEHAD,

Loy FA—F I ER EBENOREI LI, SECOFI &Ly > b
— AOF— D) = F RSB I RD . F—LU - O/RETEAT, &
T 7 bOKERED Z&iCkAD, o0y MNa, BEFEOHEEE S
—ZHEELTBIRIONHEE L, LA T, SEP OB/INBBIc/as L,
NAFIN O d TR > M ERAD it 4 —0OBR S L /2A B AT Y
WH 2 b F— AP OERBILERTE I ENTES,

2) EFNARRER
1% F 15 #Hn s 20 4t FIREMOMEET S,

3) WiHrEE

3~d AMSIEB 0 HIVE Y - AR, THRORERERMNL. WHE MR
HIWTTY RINA AL, KEOGETRAZF v v 795, ABRATI BT 2 b
F—hF 4 HELEEEONBBRO—PENT S &, F— LU —F—, PRI
HME, MEME, RE/AETHEME. 1 DOREAOMBEDT 1 - Ad
R, 1N T 1S HENL 24,
1) ERR)~)ICONTH. HIAAHEOEDHTNANSEA T a Y hEX SN,

& FERET—DavT
WMESSE O ESINCES T — 7 gy 7R EMIICE 2, BEiciEon /R
N EREROIEHZ#A D,

5) ZARMRB O

1INy T 1SFEELT 2N F30HFLET S,

1%y FORBETINAEE 15~20 #.& UT 3 EH) 2 /3%y FC 30~40 R3ENL
fipEzE 2 5N 5.

6) KEHEHO# R
WEIAD NS > b F— L K5 E 22 2 Ny F 3ER T &L T,
FOREEHHMI YN P ZOT7 0D 7 b EZITRIIENERZONS. £
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DD, B 9Ny o MR CAEAND IS b F—LAITBNT S
BT, BfiBREZTTWAS0ERD S, FOK, 0 (3 4§) oI )
& OMEEFUHEAZHENEDONMERMEERAS,
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10.4.2
(Project 1-2)BRN—F 4 A U2 Uitz 9—Ds kL

- Development of SIs technical centers -
(1) 7RYx& FOBM (Project purpose)

WiR—F a4 274 FA Y- (SIs) AN < 12 d B REF O > & i S il

B, R&ED ERECHL T, LOLWERT—EARZHONRLL DT 5,

(2) 7OYxo bOx% (Target group)

BBtz —, B &L T (Project 1-1) &AIU < CAST. CIDESI. CIQA.
CIATEQ /£ &,

(3) RHEEH (Executing body)

SECOFL. SEP-CONACYT ., ¥/-¥@&irntz 54—,

(4) BAIFENSEERE (Output)

A FETEHIRI EE T D30 o =0, Sis i U T 7o iiiied, ra&D g%
B3I A ETmED LIS,

Sls W8 —ZEOIRZIFGR—F 1 2T FZ M) —DENRITNIAD 10 BT
755, WEHWHOTE T F—I0EMNMERL ThaHHERA Lz, £, Bh-—54
AT A N @A BENRAD N, FEETY- E A, AREET
P U7 & 9% GE 8 BB (AH 10.4 OBAKITDV 7= Figure 10.4-1 £BH)

B 7V T AU T X (Aguascalientes) 2} T/ (Chihuahua)

3) 75 F\7 (Guadalajara) 4 A¥iaii (DF)
3 BT L — (Monterey) 6) 7.7 % (Puebla)
7 T 1 (Querétaro) 8) Y71 — 3 (Sakillo)

9) ¥ It A Ak (San Luis Potosi) 10) R L= (Tolucal
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(5)

(6)

7

Oy bOEBMARE (Activities)

D) EEOBAER Y —OMEET 5.
2)Mﬁi&tsmtyymmﬁ%ﬁ&ﬁty&—mm%%ﬁéo
3) SIs 22 —MBIRIREY—EADRRET S
4)%ty§ﬁ®AHF/V7%®ﬁkﬁ&ﬁﬁ?éu

5y N— RO, Wmikzd 5.

6) Ly —RBOHE - % T 5, AETOIHELRIT L.

A7y b (Input)

1 A#
s SIs Tz oy —DFy BT S EERTSAY vy 7 LYY b
s HE L -OHHEEE B Y BB
b A -BEAHBEE BRI EOARAD YIS b
2) Wb, A fid
Bl & —iZF T D S [T S8 B2 H OB 0.
3) B
AEAT NS > ORBR, tY-REBONETCOWE. ¥ —OmdHd
WAL DWW T ORI, SE S ORI ANAESES D,

AR S T2 ) 5]

A7OY ey AR S S BB (donor) M HEIMMITCEBMNEZT S
NBEGEL BRG0P oo O ERERZETFITRN S,

APl b OREARHE

AT, ARG CRE LB e 2 HARIC Y R — b o v —& BRG
MW DELE Ry =2 ETESEVWS IOV 2 FCHB, FEE LT
WD & 1T SIs T2 ¥ —OWEEEF-8 500 TRioMt) &7 —IRE~
O [FHHiE S0 2 DOEFROHAGTOEITR> T,

ATTU 7 NORREE, BfREA ST Y- BREN, b E N sk E R »
T OGUNEEEITH L R&D 218, HH# - WEEBIRAA2L51KT452 4, K
RHHENB,
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REAT SIS > N ORISR AT S S, £y — BB E T SIs & 2%
—ORF REY—E AN TEDL EALEND, SV ANEA TS 2 2 Mtk
~BOHE - N TOT 5L TH 5,

AN, BEE> Y -0 & LT, CAST. CIDESI. CIQA. CIATEQ. CEMYT
IREERT D, WAL, HUIROBB TROXEEZZEE LT, §iid w fiozheh
ML EH1DDSI B Y —bEDONAE L, Lizdo T, &Hiho sis 2>
Z— e S SICHHICHED L 2E Ry T -7 OB ES AL TSy
MEHED. T LT, 1080 —FI Sis o7 —2EE 9 5 02 A BIROME TR
ThuL, EREOEL, ERFMTPTOLETNSHBDA I &5,

Be A
AZ 8 TN, AR SIs Y —E 0 & o TRAEROB 2R %,

(ZANE&—M)

» b At OREE AR, SAEYS S W)

- ERERAE (WA B IO RN, 7271 Donor S EERL)
s TN A L ATy — N~ hOfLn

- FTOT 2 PRMNDLERAY v T O

AT OY e FOBERM (72721 Donor fil 1 A E R <)

(Donor i)
c RIPBXOCREETREEMR (B 3~4 4, i £0R)
a. F—L—%— (Team leader)
b. ##. FNEFIH (Training planner)
c. AF VT (Stamping machine engineer)
d. 2HEE (Stamping die - design)
e. BEETHEHEMZ (Machining)
£ PEHERB (Material analysis)
g FRULFREPYZE (Heat treatment)
» T ot Ly —IRBYHE (FH 3~4 47)
- BEEdE (O H)
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10.4.3
(Project 1-3) RE « SRGEHBADAL

- Strengthening of institutions for testing and certification -

(1) 7DYx2 +OBEM (Project purpose)

BR—F g T T AU, HA o B0 TH R PR AR ZT6N5 &
AT B,

(2 /avzs bOMK (Target group)

BEERT LD ET BT TOME, TR, RRF (1) | REEs s,
() AFSICRRHMOME, BBORT Georodit) 22N ANCREES T
AL (Cortificate) EFETTE By STADBIOREIERAT T ATHIEN,

(3) RIEEMF (Execuling body)

SECOFI (DGN. CENAM)

(4) HFENSHE (Output)

BA. B, BGE. RIEIR S SIs MATE ST BRI H O RE oy BT — 7 #T
DS M I NG, ERERICE T TEFREMSMENR, Ry T —EEIN L,

(65) O axs bOFHMAE (Aclivities)

1) SRV AN THRAREP T ROHDRELERSMITSL (HER) .

2) WD A2 2 VAR, FEAENLT B,

3) BEOTTWAEEP I RO THREZR <

4y B QMBI DWW TR ERE ML OZEE T 4,

5) BEISUTH LU WP IR 2887 %,

BN oy B — 7 BEAREWUIE. B (10.4.2 Project 1-2) THR7z 10 # &
15,
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6 A7k (nput)
1 A#
FROBEBHO—ERITRAS B ZihbiiTwas, AhihitEsn. AMZEl
L. #l#E et L, Wik 2ELRETHS, LUFITERET 2D,
PR CARAD SIS o PRHMIFEERERT 5.
2) A&
TR OMAL E IR, AEAD S UY 2 REMZMM DSB8
SER S O ENE LTS D LGN,

10.4- 13



SUOYIITISUI 20URISISSE [RURIRWIRIUE £Q PAIRUOP
aq few Fupurulg K1ojeloge| 10 A1aulysew pue juawdinbs 10 ned swog

S3LI0IBLI0QR] MAU JO UOHDILSUOS 10] Ja8png (7

SuuayiSusns L20iei0qz) Joj suoreziuedio Julsixa syl 01 11pas
! | J0] suoleZl nsixa 3y paid (1

we:e1d uonoe ay) Jo UOUE[RLLO] Jof Swwennsucy (T
Apog Sunnooxa oyl Jo geis (1
TRRCIUER

induy

“UONIBILJ IS [BLISNDUL 10} SALIOJBIOR] PINPAIIDR MU JONLSIOD -6

qustudinba Kioje0qe] uayidusns o uoneziuedic Junsis syl 1SSy Z-g
"S51101R10GR] DUB
SUOLIMIISUT PAlPaLI0E se suonezIueRIc unsixe sy nipatooe Andwoxd 1€
‘301008 Surouzuly puR 193png B(qRIBWIG B X1 $-3
"$ALI0IEI0GE| PUE SUOLIMINISUL PRILPAINIE $8 PIDMIISUGD 318 S3L0 MAl 10
poURLITUANS 218 SUONBZIUESIO BUNSIXS 34} Joy1agm uolFal Aq aulinisg £-2
‘uoyauny £q puE uordal
£q pue sAlIOIRINGE] PUE SUOHNINSUL PSIPRIIYE JO 1sqIny AUk 2-¢
‘uonestjies e1sapul Sumed W 15 Aq pesel swajgoid szdeuy -2
-WwerBoid uooR 2U3 JO UOLE[NLLIOL 10} SIUERSUCY 2 £-1
1aford ayi 10} JJe1s aplaoid g-L
-1aa{ord sy 10§ Apoq Fuunasxa s[qisucdsas e QUILLISIA L-L
SIUALIY

104 - 14

‘UOLEAIINIAS 220U 41nDas s1asng

109foud
33 JO UONEN|EAD [BUILLIY], £

$2UI0IRIOQE] PUB SUONNTISUL
poilpaicor JOJaquinN &
waloud
YT jO UCIHEN{BAS UL-DIN & welSoid uonaw ayy o LEnd 2
Jyeis SuFevew agy Jo Apoeded (¢

ae{oad a1y jo podar fenudy “a8png (7 ‘pesjolsqunN {1 L

-posodiued st $31I0JRI0QR] PUB SBLONMIUISU] PAIPIIOVE JO HIOML Y £
‘pepnunoy Sjuey s1 wesSoid uoice Uy g

‘paysiqeIse S11oafold syl 1of wasks upnoaxa uy |
nding

usAld
UOTROLILIR0 pur JulIS?) JO JUNOWY

SOMI01RIOQR] PUE SUOLNINSLI
polIPaLdE AU} JO 1odas [enuuy

‘$9LI0IRICGR] PUR SUOTININSIL
POIIPRIDTE WO USHEY IS puk Funse) J0 saotalns Jdwoid 2A19001 515

asodang 1raforg
‘sanuold [euoied jO U0 11008 Aq AaAIns [2nuuy stg Jo sionpead oyl jo et T-papelsdn st 5% jo AFo[ouyso ]
se suewar Aatfod uonowo:d SYNS [BOD) [[EIIAQ

uondwnssy juepodw]

 UONEOILISA JO SUBAY | S101B91pU) JjGRIHIOA

- AlRWIUING BAlIBLIBN

S81I0JEIOQE] PUE SUOHMISU| PORPaJadY jo Buiualibusns (g-) 109/0id) 1 WAd S-b'OL 2Bl



10.4.4
(Project 2-1) YW FA—F VI EEDA1L

- Enhancement of match-making activities -

1 7RYxo bOBEM (Project purpose)

FHSHHERED DR B TAbN TS WS DMOIET 2R LN S, Wi, M
fb2B L, THENORHRZN L 2E5,

() 702z O3 (Target group)

Maich-making 1% B1 % B 272 3 SRFHENHE BN R L0, NERKIOYEHTH
BENAY— T I —BATOTr s F ORENRRRE LD,

(3) T|EA (Executing body)

SECOFI 7 EK, W78 & LT, MBF. #T£i%P. NAFIN., BANCOMEXT.
[ GTE N

(@) HWEHFINAIME (Output)

1) FVHROB match-making FEBF AR SN, 2EHECEENGH LI ND.

2) BRF AR match-making D72 O &FEE 3 F— VBT D . match-making
OEHRPE <D,

3y VT4 v EHREREDS ERNCH T DT B0 O XENZTSNS,

(5) 7Rz bOEBMAE (Activities)

DR 7eT (AR OBEOIEEWIRL., BERICH - LHRICHET .

2 S IA YN - DR RN T 5 N — A (SECOF Al 2 Ma L
1) E27AERL. JR<AXY MRAEZAIS LY S,

3) NA Y (Kip#) &7 T v (P/hEE) ORIOBESDOHNEER SR E
Wiz, 74— T LEMET S,

4) BT R b RPREMT S, SECOFI FH BN B IR D, Rk
REZDWTEBHNREZB 25,

5) EREERENA Y —EY T 71V —OFHRNOIMT 2B 78D KIzhIriEH
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DIRAZH S,
6) TRt O s, 37710 v—icH L TOME, Mz sl/ad,

(HIREC DWW TOHEEL)

) TFTF—SR¥RE7TET T MEARRERRY S0 A2 MR, SO
PAFEMCEBHMT S &, AEREBEICE ST, KEFELTWD 1 XTH R
3 AL RN ESBEND D,

) TRTFHS 2 A THIERELEOWEROBRREB RS, 2 K FadBiEL T
A G L WIS bR R L hdle s e 0,

NIV &V T IAV—DAI 0 —a Otz e I — T4—7
BEGWMIZE < 2 &1 dio T EWIHITH O T2 TR S W72k hid7a 5 s
Vi, ANORE, REZEOMRRET, HIETHIBzbHmIETHD.

4 RS, AN RO ZAEBTLE D TS W RBWTHA I, LhL.
FiHE A LTS S M TR Lt 5 © S AT B B,

8 A4 7vk (nput)

1) A#
- BIELROEL A w7
AR NET AT v T TBOHNE S
2) He
AR b BRI T T LAMBOEGEY. 02908 2 AR,
3) Mgk
AR b, B
e

1
\i..
|

7 F T K E OS2, FEitEEO RSO ETE v — b
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10.4.5
(Project 2-2) HIR—F 4 VT4 VIRANI—DLIHBEHTE

- Assistance for relocation of Sis near to the market -

() 7AYo +OBEM (Project purpose)

YR—F a1 2T F A3, tiFOE< (RHCESHHG) ~O TSl Hik
EZRDPTINL DT 5.

2) 7Ry zy hOFsRk (Target group)

HR—=F 4 T F AN —, RicphiE,

(3) EHEH (Executing body)

SECOFIL, 0 135 LM BCRT. BT 253607, ¥ 7 F— I (¥Ri2. NAFIN. BANCOMEXT,
HEEERTT
@ HFENSEE (Output)
1) BT AN - OB E AR (T A Ry S R)
TATTES,
2) U794 —RMEOE< I THBEE L LD &7 584, BlicOnTo 11X
WHROATEN (T A by M —ER) THL I &NTES,
3) THKEE, SENHMBEIZOSETO, FlAR 3 ERM, WHNa BRI n

Do

(5) 7RYxo bOEBASE (Activities)

1 2NAVP=REINIEHMEARELLI E L ThAMERENEL. NET 5. 14
L=, &7 B I hENaids, '

2) INA YO RO T2 Hitb A SEDWHRIS AT TE DMl 2> TH <. 1 >
T, BHOZ FOREREGO, EEUERER > TWH & IA 2N DR
T,

3) TIHBIRICH U TR EE 3 1R ORI 2 R o 2 B 2 8509 5.

) £z bOBRAI 2 FL3) Thd,
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Tabie 10.4-7 PDM:
(Project 2-2) Assistance for Relocation of Sks near to the Market

" Narrative Summary -

Overall Goal

Subcontracting of Sls accelerates/

Project Purpose
It becomes easicr for Sls to relocate their plants closer to the market,

-(-jutput

1 Information about purchase orders of buyers including Maquiladoras are always available for Sls.
2 Sls can promptly get information about new plant sites for relocation in the vicinity of potential
3 Relocation costs are financially supported.

Activities

1.1 Systematically collect information about purchase orders of potential buyers
1.2 Open the information to the public

2.7 Establish an information supply system on plant sites near to the market

3.1 Finance relocation costs by long-term loans with a certain grace period

10.4 - 19



10.4.6
(Project 2-3) IR IV TILO Y NI T DIRIBHEOMA

- Introduction of certificate system for local consultants -

(1) 70¥ x4 bOBER (Project purpose)

BHEOB AL > TLXNOEWI TN o 2 RENMCERTESRLDIZ
7+ 5. Match-making IO DOEMFFEORL LT, Y R—F 1 21 FA MY
— D EOEDHIT, FaMERONHREOREDICREO YIS b 6
95,

(2) 7R bOR (Target group)

AFOIANTHNE .

(3) FHEFEH (Executing body)

SECOFI. 171888413 NAFIN. BANCOMEXT.

@) HFEShLER (Output)

1) BHBIESHERD DO 8 L TR 5.
2) WIEMDRUER BB S 2 B,
3) AHILY 2 RMILRNIEUTERRE A5 NS,

(5 7OY 2 FOEFHNE (Activities)
1) OABNY 2 S ERHEOEANC DWW TR OAE IR T 5.
2) "Competitive center"® 2 AT AOR T Y& o FEREIE A AN S,
3) ESLE O ARGE O EB T, A U ohE 2T 5,
4) W LAERREICH > T 0= 97 FORB EBIEBIARD,

() 1R ERHRARER LD, ML T, Y- —F 4 ¥ 12521
—BEDHEPNI LT E TS &,

HAIZ B SN2 B AT 033:"{7%53:?&%]?{ 2T Annex 10-2 %
£

S

10.4 - 20



Table 10.4-8 PDM:

(Project 2-3) Introduction of Certificate System for L.ocal Consultants

- Narrative Sumiﬁéff

Overall Goal

Subcontracting of Sls acceleraies,

Proj ect-Purpose

Quality technical assistance is available for SIs for match-making promation and technology upgrading.

Output

1 An exccuting body and an institutional certificate system are determined.

2 Methodologies for testing and certification for consultants are established.

3 Laocal consultants are certified by grade.

Activities

1.1 Authorize introduction of a certification system.
1.2 Incorporate the system into the "Productive Center” program.

2.1 Study the prevailing systems in foreign countries.
2.2 Establish a certification system appropriate to Mexico.

2.2 Tivaluate local consultants by their professional career in the specific field.

2.2 Tesi local consultants using a written examination about their specialties.

104-21



10.4.7
(Project 3-1) BEHOHHE

- Enterpreneur re-education -

(1Y 7Ba¥xy bOBM (Project purpose)

AF L0 Sls DFEEED OFEM T ¥ R AR R A ARMNRE Z FI2 DT,
FAEMTHLREBSESFhZ2EDIOERS, .

2 7OoPx 2 DR (Target group)

HORANFHBAL LD LT 2REH,

(3) I (Executing body)

STPS, SEP. W HHMEIIBEREFEFTEERL T3 NAFIN (PRODEM) . CIMO.

(4) BAFFEhHmE (Ouiput)

1) ORM EH ZEOMEEF LV AF A/ T—ANBIT 5,

2) WAV~ (Kie¥) &3 754V (P/hMeZ) BOTHBBHIRT 252 50
Fyy TEES,

3y 771 v MOREENAS OSHOREINEEF DTS,

(5) 7Ry hOEBAT (Activities)

1) ZHME OEM ibRBEEREEEMIHEHE YOS I 6/ 01— 225,

2) ZOTOY 2 MIBMTT AREEEFET D, BERMALTREERNREL Y,

3) AT Y a7 MBI LFEFITHL, AEIOWEE MK OEM g/
YD GEN L ORGE L I Fr—T 5,

4y AFTVAENOTF T F—F, H23TOMAERKBEN T—OITHT, 3)
D ZENG & R T 5720 O On-the-job training E B T,

5) SSRAMOMRET, FHET T DA ¥ —{R3ET On-the-job training %7 %, OEM
EIRRATYE T IA v—BNA V- DEMFITEA DD EDL Dbl &
Lo THLHHh, R RETS.
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6) On-the-job training Ofk B & LT, SERETRREE TR Z B CleEd 5.

(FHCE TR
A0V COREFHEEILT, 10 HREOEFRER @EORBBELED)
BEDMIIEE AR IO FERIRELTVS, H#EN)F 270 ELTH, KOLD
REZIHTHS.
1) OEM N V—OEEYEOL 7 F v — (0% s Hif
(WL DDPONA ¥ —RENS LI F v —2XTD)
2) AFVAEN, TEXT I/ REFETODOLT. 115 A
(EEAHRRIEA - EEIZDOWT EARILRE B> TWHNIITES %)
3) ED OEM B 751 v—TD 0.J.T. 134 H
(OEM ¥ 751 ¥ =D\ Y —OERITH§ A F 2Ty %)

(GEBRAE DA T a )

LOEHRA RS R SR D T E, SHFORRPIENENDI RO H LD
N, FEREESNENBESEEZFTCT200NEBENIFEDEZISNS, b
DTOT T ACEMTERLNHEEIIE 2 TH, HEOERH BTN,

FEFHE O — AEEAE NAFIN, CIMO THIbhTnaid, Wihtb—fi
HENA L5 TWa, ZHERINT NAFIN @ 7115 5 s PRODEM I OEM BiSHOF
HE R AIED AN - A ERT L EERET S, ZO I A TR BHFEHTE
ZLT, ELTFHEEDAADOPDHEAET 5.

D) EEONA Y- (K% OMENYEI LD OEM IEHOMMHI DV T O
2) KEEEDBEZIEOEN, TESLLBR ROk
3) W Z RS 5 2 ST KD DA, BEOLEITHT DR

6 47y (npud

1) A#
KRR EE OHME
R T A P LA TS
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2) lak

« AFOENKBEO TS

s HETNMEREY T S A DTl

e FHI0) k'
3) Hd

AF TN TOFFIIZEEAR., KEERNTO 0ITICDWTIEH#EHS
235, A TOVHER B, AE»S ORI HEELSS,
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10.4.8
(Project 3-2) FIRBAECKROZRE

- Entrepreneur incubation -

() 7Oz +OBEK (Project purpose}
R TEAFHBALLD ETHRERMVBALPT L ERHLPTNLEIICT

)

o

(2) 7R zo bOWR (Target group)

W ZMSZ LT OEM B2 BB L KD &9 B MAE R N—T,

(8) MEH (Executing body)

SECOFl. B A NAFIN., BANCOMEXT.

(4) HFEh 5% (Output)

) BERIEOEDHO SO I LML END,
2) REFKIROZDOBRIPREIND,
3) OEM FERBEEAFHBAT I REF I+ L HENZIT N5,

(5 7ol xd bOEBRA (Activities)

) A70Ve s N Oa v N EHERE S,

2) AVOP s ML, B EHET S,

3) EEFICHEESTMET S,

§ ATV MIBNT SREREHETS,

5y HHh, WMEEEL. BRER) -2 7%,

6y BWHFICH U, Wb, e BT d, N1 ¥ —oihn#ELn,

6 A7y b (nput)

AFOT 27 M OBM N VY —Th 5, KPeREIIEKBL TWETI Vo 7%
O AT 2 R RE LTS, ChEOREFIE. WTOREAS V. FL
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B L TS E I NS, £ N1 VO FERsc 8k 2k 44
E2L<HHD TS, BEL, BRSNS ZN, FidA7or -y FEEDO 1HITH
5, BUCEMEE /O FELTWAVRARNY L~ a vRHDTHH D,
1) THAhE TIHEEK
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10.4.9
(Project 4-1) AMBROEHOIRI—TSY 9574 —

- A masterplan study for manpower development -

(Y 70>z bOER (Project purpose)

H# B O AMBROEDORAY—T 5 (10 F#%28E) 2RET5ILICL
ST, ZOFRNEZAMRBRTELLDITRS,

(2) 7Oy bOXMR (Target group)

TSP T L HBE D L TEREH,

(3) EHEEH (Executing body)

SEP. STPS.

(4) HFENBE (Output)

1) BIEEO#/TMAMME 707 5 LAORIERSHE S ML S,
2) NS 10 v EOBENREZTNS,
3) ol L 10 o FRITFHPRE S NS,

(5) 7O xd bDEBASB (Activities)

D BHEBZALDRTWSEHO AT 1177 LA OREERYRT 5,

2) HMAOBRAETOFRET v v S EHRT 5,

3) AMBIREOEDON—RT 2T, V7 by x 7 OBRENT S,

4y 10 EMOAMOBE/BH{EWODIZL, BERV T BN REERT 5,

5) AMBFEOREE, 7112 o b, BEEA 2Ty b WA Yo - ERET
%,
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Table 10.4-11 PDM:

(Project 4-1) A Master Plan Study for Manpower Development

Narrative Summary -

Overall Goai

Project Purpose
Manpower development become more effective.

Output

2 A manpower development goal for 10 years is sct.
3 An action plan is formulated.

1 Underlying problems of the current manpower development are clarified.

Ecgi-;-ities

1.3 Review the existing software and hardware including incentive sysicms.

3.1 lustrate required strategies, projects and inputs with a time table.

1.1 Scrutinize the performance of various manpower development programs.

1.2 Identify gaps between industries' requirements and manpower supply in terms of quality and quantity.

2.1 Forecast supply/demand of manpower in industries for 10 years in terms of quality and quantity.
2.2 Clarify nceessity of additional software and hardware to satisty the requirements for 10 years.
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10.4.10
(Project 5-1) ERIMEFA{RLHIE DS

- Improvement of financial guarantee system -

(1) 72z hOBM (Project purpose)

ERMIEHELEEL, TAEECHMOTEEEERS,

(2) 7Yz bOR (Target group)

i3

(3) HMEEME (Executing body)

KEH (SHCP) . NAFIN. BANCOMEXT. RaZEd{T.

4 EFENDLME (Output)
) ERHRIEOEM. DE D IRAUMEEA OB & 5 F R EHEE AT 5
SINCIS,
2) 1S HREHRE > X 7 ARELE N, RHEICBET 5.,

(5) 7O xd FOEBAE (Activities)
D HNMERERIOBE M Z RS AE T 2 0BAE Tl e, BREERY S,
2) NAFIN 2EHREITHESHE BT D0, L WilE, ERERIT~Eh
s 5.
3) {3 AR L - TR B 35 & Wl A 2 RRIIE OB ERGTT 5,
4) ERHEEO AN BES0%) &b /< TELWMRET 2.

(#%E : BEOER#RHE)

HADOh/MEEMERNRHEZBEOROIITIHAT S AT OLOHEOKR
WL ) BRETROY A 2R 2 MRS S &, 2) B Em
B SO 0EL ARSI Tha I &, THd.
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Guarantee fee : 1.0%

Commercial
Banks

Government

Guarantee

| - \
l}nvestment ‘
1.

- SMEs Credit Guarantee Guarantee :%i,: Lending  |Assessment
- . Ao

insurance ~jet———- Assoclations |
Corporation’ Insurance |52 associations)
fee: 0.46% -

~0.57%

Borrowers
(SMEs)

Assaessment

Figure 10.4-1 Schematic Diagram of Guarantee and Insurance System for SMEs

in Japan (For Lending)

HEEL (R DF IR

1) W (Borrower) V. @BHSBR M E L, HREHAT I MEREEE
HLUAS, ERMREGEHEMNETL # 2N EL T, S22 v b 5.

2) EHRMAEEESE. RIETRENEDMHROREEB /) (FMRITBAER
HE DY o 3,500 JTETHEBAL, R BT, GRREMRER 2
{&n.

3) (RADEHIAEM 1.0%. & D FAMTEMBNEE U TERRRHEZihbh 5,
ERREM ST BEREO £ (100%) .

4y FERAER . 2B 2 D RSP /NE 3R E TR AR A T 5. (bR
VAR 0.46%~0.57%. 18 A IREERIS L REERHIUA & I 2 EPE ORI 25 Tl &
NTWLN, HBLOMAREEHEDMBEERNZ B Jia->Tn 3,

5) rURE G RRR AN 2 HBUTHEO BN T, SHEEMmS I LIRS &
MEEHEBIRoTWD, 1994 FE, REEMES (100 M) . #EER

(95 {(#M) THrz,
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100% of the loan amoynt| Commercial
Government -
Repaying Banks
llnvestment
. SMEs - |, _gpg |Crodit Guarantoe
Insurance |- Assoclatlons .
'-VCOFPOi"aﬂqn" nsuring (528380(:[31}0:\3)
T T Bo
Paying the amount recovered Recovering {

Figure 10.4-2  Action of Guarantee and Insurance System for Bad Debt

in Japan

FLEEREN DRI

1) PuNMEREDRF ARG R S BRAER 2SN R - TR
Rt URMARFEH IR, BERSET (100%) ZREFFT S,

2) HhESEfE AR, EMERIERH2NE - LN R HED 70%~80%%
RS & LT D . SRBEHEICE - T SR T b - =751 20%
~30% 1 BE LD,

3) ERRALITALB Clabhie & 0. MERITH SERATRE~ S5,
Bz L hEZERN S OEICE B 2, BN RDbN RS OBSIIET
T, N EEHBRAEAMEEINS,
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Table 10.4-12 PDM:
(Project 5-1) Improvement of Financial Guarantee System

" Narrative Summary

Overall G-ruai

Financial support for SMEs is strengthened.
Project Purpose
Financial guarantee system for SMEs is improved.

61717tput

1 It becomes clear who shall bear the costs of the guarantee system.
2 Total system for the financial guarantee for SMEs is established and works well,

Activities

1.1 Discuss cost/benefit of SMEs promotion in view of the national cconomy.
1.2 Determine financial sources or funds for the guarantec system.
1.3 Situdy guarantee systems of foreign countries.

2.1 Definc the role of NAFIN in the guarantee sysiem,
2.2 Study the introduction of insurance system against the guarantee.
2.3 Examine 4 higher coverage ratio of the guarantee.
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10.4.11
(Project 6-1) THIBE(LICHDDDIVPRI—TSVDOERE

- Formulation of a master plan for industrial standardization -

() 7R¥ s OB/ (Project purpose)

TR (REEIEEE D) BERMGERIEI NS, TOLDITHINNEE
U. RAF— T3 0&2HETHI ATl bTHET S,

(2y 70z bOMR (Target group)

BRI AEREF D T2,
Fiichib 5 A5 A Bl WAk EOY T T 2T, IRERON-RY
T 7 RHEORBTHS,
1) k. HIEE. HAEE
2) Biomie, e
3) i - ALK R
4y BB K
5) BRARCE M & B
6) &t B - B O Ui - B
7) S TEHEAE NS B

(3) RMEH (Executing body)

SECOFI (DGN. CENAM) . Project 1-3 &BMEANEL, Project 1-3 12617, /210
TUTEMT %,

@) HFEHhBARE (Outpud)

1) A O TRERCOBURO MBI S 0%,
2) LHARES AT~ HENREI NS,
3) HE D> COFE, FEFHmNFRT I N5,

5y 7Oz bOEEFAE (Activities)

cATaYe s M, REA YT S RRF AR L, 1~2 Y AY—T
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TUERETAHIEEHEL TS,
) LAz B Y 7 b, N— Riliifii CORRZEHRIET 2.
2) AFVIAOTREHEDH D ELEBHROF v v T2YS /T 5.
3) T¥EOTHEEHELICT 2 ER /- BELZEN WA 104 ThiEoFHd 5,
4) R/ TERER R T BEIR BT REY T FEN-FEARICT S,
Sy HWEER Q=D O, 70227 b A 2w by HBEAT P a2 EERE

RE5,
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Table 10.4-13 PDM:
(Project 6-1) Formulation of a Master Plan for Industrial Standardization

a _"',Narr_a:tiv_e Summary ¢

Overall Goal
The foundation of SMEs promotion is laid. =~
Project Purpose

Industrial standardization including quality control movements is systematically modemized.

Output

1 Underlying problems of the standardization and QC movements are clarified.
2 A the standardization goal is set.
3 An action plan is formulated.

Actii\‘f‘ities

1-1 Review the existing software and hardware for standardization.
1-2 Identify gaps between requirements and the present state.

2-1 Forecast industry requirements for software and hardware over 10 years.
2-2 Clarify necessary of additional software and hardware to meet the requirements.

3-1 Ilustrate strategies, projects and inputs required with a time table,
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10.4.12
(Project 6-2) T HSREHDEEWH

- Preparation of industrial statistics -

(1) 7a2xzs hOAM (Project purpose)

THEMEI BT HI 0L 5T #M T EREEEA MR 2, BEGROE
IR E S, '

(2 7a¥zy bOXR (Target group)

AR U, TR RN 22,

(3) EHEFEMH (Executing body)

INEGI 2836346 T SECOFI M /13 %,

4) HFEhLEE (OQutput)
1) TR ORET AT ADHEEINS,
2y AT AR, PREERERT 5.
3) MR L AT ADT 3 0—7 v THRMERT T 5,

(5) TR bOERFMAB (Activities)

ATVD o M SED B ORI D & > B & LT B,

1) TEHHOR—ALELHIIETRET-FZRHEL. IEEVSMIT S,

2) T E R LY ATy v TR B,

DN TAURO Y 25T I NERET S,

4y LRSI L VAT A E MBI IR L, B BTk, 370 1 R
DT SERF DT TR A S RRBC S AT A B o T2 ASERT 5,

5) 4SBT O F3b I BRI 3 A 5 AN BB T 7 VR L, T a

5 EEEY B
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Table 10.4-14 PDM:
(Project 6-2) Preparation of Industrial Statistics

Narrative Summary =~ -

Overall Goal
The foundation of SMEs promeotion is laid.

Project Purpose
Industrial statistics make indusirial promotion policies more practical.

6nu—tput

1 A total system of industrial statistic is established.
2 Initial preparation of industrial statistics is completed.
3 Follow-up system is established.

Activities

1-1 Identify industriat data to be collected and their sources.
1-2 Determine responsible institutions by subsector for the data collection.
1-3 Develop software for data processing.

2-1 Run a test of the system established for the above.
2-2 Complete a system to keep the initial-year statistics

3-1 Prepare related manuals for the responsible institutions.
3-2 Equip the institutions with compuiers.
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0Py hO—HREKETable 105-1& LTHRHNL TS, WEEY 22572
TOOMIEHRMIZO T, L0450 2 &, LERENENG T THL T
N¥xs b, OV FPOHEITIZIONTRESNTHLSTHAS S,
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EXBBDVWEMET S, 0Py Mk o TRLORBE OB AT L THHE
NULIENEIRBESBEROLODH S (] : Project 2-3% Strategy-1~) . D
THOZ A &AL E, FERBICETAY -7 I 2kELTEDEI LTI
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Table 10.5-1 Summary of the Proposed Projects

Project Name (i.e. Project Purpose)

Strategy-1 : Technology Upgrading

Project 1-1

Technology transfer through exiension services

Target Group

SMEs? of Sis ”

Main Qutput

Clinic services are given to the model firms (40
firms/3 year).

-ﬁ;ojcct 1-2

Projeciﬂlr-v'gf

Development of Sls technical centers

The existing tcchnical
institutions

A Sis network

Main Activity

Hire foreign consultants for the clinic services.

center is established.

Strengthening of institutions for testing and
certification

Strategy-z Sd_bcoﬁt_factihg Pi;omqt:ion”'

Project 2-1

Enhancement of match-making activities

Project 2-2

laboratories to be accredited.

Potential suppliefs and buyers

Main Executing Body

SECOFI, SEP-CONACYT

Strengthen facilities and train staff of the
cxisting centers.

A network of accredited institutions and
laboratories is composed.

Potential suppliers get full support for
subcontracting.

Assistance for relocation of SI?nc‘arEo the market

SMEs of Sis

and construct new ones.

Intermediate pbtential Sl'lpplriVE!'SﬂJl]yerS
individually.

Promptly accredit institutions and laboratories

SECOFI, SEP-CONACYT

SECOTFTI - DGN, CENAM

SECOFI (NAFIN, BANCOMEXT,
Camara)

Relocation is supported by information and
finance.

Project 2-3

Introduction of certification system for local
consultants

Strategy-a: Entreprénédrshlp Development -

Project 3-1

Entreprenzur re-education

Local consultants

Emrépreneurs of the operating
SMEs of SIs

Project 3-2

Entrepreneur incubation

Strategy-4 : Manpower Development

Project 4-1

A master plan study for manpower development

Strategy-5 : Strengthening of Financlal Support

Project 5-1

Improvement of financial guarantee systemn

Strategy-6 : Laying the Foundation of SMEs Promotion

Local consultants are certified by grade._

Entreprencurs become aware of manners in
subcontracting business.

New players who join SIs
Workers for the
manufacturing sector

SMEs

Ail industrics .

Supply information useful for relocation and
finance long-term loans with a grace period.

SECOFI (NAFIN, BANCOMEXT,
Maquiladora associations)

Evaluate and cxamine local consultants,

Give on-the-job training and class-room-type
lectures.

Ne;\rp:l;a;'ers are supported for se!tingﬁup in
OEM business.

A 10-year action plan”fror manpower
development is formulated.

The financial guarantee system works well,

SECOFl

SEP, STPS

Reduce burdens of initial ca[;irta’iﬂoosts for
starting business.

Forecast suppl;v/demand of manpower in -qualify
and quantity.

Determine financial sources/funds for

guarantee.

Clarify necéssiiy of additional software and
hardware.

SECOFI (NAFIN, BANCOMEXT)
SEP, STPS

SHCP (NAFIN, BANCOMEXT,
Commercial banks)

SECOFI (DGN, CENAM)

Project 6-1 TFormulation of a master plan for industrial A goal of standardization is set.
standardization
Project 6-2 Preparation of industrial statistics Government o

Procedures of data collection and pmcessmg are
established.

Determine responsible institutions by
subsectors.

INEGI (SECOFT)

Note : 1) This is just a one-line summary. Refer to Section 10.4 for details.
2) SMEs : Small- and Medium-scale Enterprises,

3} Sls:

Suppotting Industry
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*‘f'Strategy-1 : Technology Upgrading )
Project -1 Technology transfer through extension services @ — - — T M
Project 1-2  Development of Sls technical centers @ -
Project 1-3  Strengthening of institutions for testing and certification &—Fw——
(Strategy-2 : Subcontracting Promotion )
Project 2-1 Enhancement of match-making aclivities ® - ()
Project 2-2  Assistance for relocation of Sls near to the market  -@————F ()-
Project 2-3  Introduction of certification systent for local consultants .*-"*4()
‘Strategy-3 : Entrepreneurship Development )
Project 3-1  Entrepreneur re-education @ e [—— Q —
Project 3-2  Entreprencur incubation @ - L
{Strategy-4 : Manpower Davelopment J
Project 4-1 A master plan study for manpower development —@—————B—-—- , {_
{Strategy-5 : Strengthening of Financial Support )
Project 5-1  Improvement of financial guaraniee system @———-————o--——f—— : .
{Strategy-6 : Laying the Foundation of SMEs Promotion )
Project 6-1  Formulation of a master plan for industrial standardization *O'b7q5
Project -2 Preparation of industrial statistics @ -
Remark: @ Projects in the same strategy

O Projects closely related o the other sirategies

Source : JICA Study Team

Figure 10.5-2 Interrelation between Proposed Projects and Strategies
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(1) 7Rz brOFRLCHBEBRICHTEESE

PCM®D HIFRKIZBWTI, Strategy-1 & 280 HIZRBIEWRBIZH 5,
Strategy-3 & -4t 2 EHIZEW L )T H D, Strategy-5&-613 530D L RIIZH B,
T/ B Strategy-14-21d, PTLHINZER T 220 R b EERICHSTEL L
%, TITHAMDBINEERT 587 5. PCMEMRKTHL BT W
BZERENBOEBRY, 70327 LUV TWZIEH G EORWIRERIZH E
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(fh) REOTHROERPT O 27 FOEPLLOLOIDEHFSENRREVEET
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Project 6-2  T.3EREGT DA

3y R TAE AR Ah5E 70 2 b
Project 2-1 T T A% S EHORIL
Project 2-3 B L& > MY S EARHE O
Project 3-1 REEHFOHHT '
Project 41 AMHREOTDDORAS — TS A5F 4 —
Project 6-1 T EHEULIZ N BT AY —T T 2 OWE

(3) AT
BREOEY SR IO oy bo TFHE5E) 232 0T TRESERN) &@s
LTEALNLGRETHAD, &7y Mo IF5E) 21.0& LT TR
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G E BBt
LAl 1043 K5 : 55
L2 855 T 3 : 45
L~ 3 -6 W Asmin s 34

IOBRABFROTWIEIZ SO P 7 b &Proity-17 b — 7, Priority-227 )7,
Priority-377 b7 037 )~ FIZR B L7z, R % Table 10.5212R L7z, b, 7
CRIRESEARETEOEBD LU,

First priority D 14~155
Second priority P~ 138
Third priority : 10 BH
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Table 10.5-2 Priority of the Projects for Implementation

Proiects Priority

Strategy-1 : Technolegy Upgrading

Project 1-1  Technology transfer through exiension services | HERER
Project 1-2  Development of Sls technical centers IRAREE
Project 1-3  Strengthening of institutions for testing and certification Il il Sl MU

!

|

\
Strategy-2 : Subcontracting Promotion ‘E
Project 2-1  Enhancement of match-making aclivitics 1 1111
Project 2-2  Assistance for relocation of SIs near to the market EEN

Project 2-3  Introduction of certification system for local consultants | NI NENR I W

Strategy-3 : Entrepreneurship Development
Project 3-1 Entreprencur re-education BEE
Project 3-2  Entreprencur incubation HEE

Strategy-4 : Manpower Development
Project 4-1 A master plan study for manpower development EER

Strategy-5 : Strengthening of Financial Support \

Project 5-1 Improvement of {inancial guarantee system |

Strategy-6 : Laying the Foundation of SMEs Promotion
Project 6-1 Formulation of a master plan for industrial standardization | Kl B IR

Project -2 Preparation of industrial statistics |

Note: BEMER :the first priority
SN : the second priority
[ : the third priority
Source : JICA Study Team

10.5-9



1053 S5 4 FEESSLART 2 -

RETDHBYAY T3 EENHNRTOV e P ENFNOERAY P a—))
Figure 1053 Lo, A% P 2 —NRIEROIAMN R A S, BEORERE
TRlDHEARD, 2B, FMCREYAY — 7T &5t & U 2R OSERNZ S
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FTHW<HD (B Project 1-1 MTEI X 2 HiliBiz) .

WHOo7O2ay M IBEVOD 27 PRSEMNIESET TS50, -0,
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Project 1-2  Yil—F ¢ 274 A B ) — Gt > — 0l
Project 1-3 M - RSB Ol

Project 6-1  LI3EEHHEIIM DB Y AY—T 5 O






F/A : Financial Assistance

Sys. : System

P : The project shall repeatedly continue in batches.

M : The scope of the project will be completed within 5 years though the project should be followed by succeeding activitics.

1st Year/1997 2nd Year/1998 i 3rd Year/1999 4th Year/2000 : 5th Year/2001 jOnwards| Outputsin5years | Key for implementation
| I | | 1 T ! | T I 1 T ] | 1
Strategy-1 : Technology Upgrading :
Preparation 15t batch clinic ondbatchclic  3id balch clinic
Project 1-1  Technology transfer through extension services @--------" T - S SIS R g 60 beneticiaries Possibility of foreign T/A
Identification Actioé plan Slrengthe}ﬁng of facililies / staff ASI ¢ hin 10
Project 1-2 Development of Sls technical centers ®---------------- B i i - 3 Cme: conter cach 1 Possibility of foreign T/A & F/A
Survey present status Masterpian Streragthenfing of facilities / staff / agcreditation 7
Project 1-3 Strengthening of institutions for testing and certification  ®- - - € - . . -1 D Distribution to 10 cities Possibility of foreign T/A & FIA
Strategy-2 : Subconiracting Promotion !
Review the past events Event / Follow-up / Consultatiossl . .
_ . - . (EYemEr - _ ) dership of th 1
Project 2-1 Enhancement of match-making activities @-------------- L t o = — e [ Effective events I’)’:;;fﬂ:p o e projee
Information supply Sys.E Supporting sys. Support for relecation Better ci . Introduct; financi:
Project 2-2  Assistance for relocation of SIs ncar to the market ®------- | R, ) — '" ] ctier clrcumstances for L rocEtion of financial
H { relocation incentives
Study Methodology Testing gnd certification once a ygar
Project 2-3 Introduction of ceriification system for Jocal consultants - @- - - & T 2 - I > 4 times test & certification  |Methodelogy for testing
Strategy-3 : Entrepreneurship Development i
Project design 8 batches of the reieducation courses 80 re-cducated
Project 3-1 Entrepreneur re-education @ ------ EEEEREEEER R - I AR < T D SRS S S » Cooperation of potential buyers
: entreprengurs
Preparation Land / Buildings 1st batch incubation for 3 ydars ivoft ;
Project 3-2 Entrepreneur incubation @ ---------ccresooonon-mn R > A S | 2 10 new players Lcadc_rsmpo he project
organizer
Strategy-4 : Manpower Development i
Preparation Masterplan study
Project 4-1 A master plan study for manpower development ®-------- s e mila > B  |Action plan for 10 years Possibility of foreign T/A
Strategy-5 : Strengthening of Financial Support .
Study / Discuséion Organizati0§1 buitding-up
Project 5-1 Improvement of financial guarantce system #@-----------~ ® : ARSI S - = Workable system Source of funds
Strategy-6 : Laylng the Foundation of SMEs Promotion
Project 6-1 Formulation of a master plan for industrial standardization #- B S - R : [ | Action plan for 10 years Possibility of foreign T/A
Praparation Systeriw buitding-up Trial run Follo@v-up sys.
Project 6-2  Preparation of industrial statistics @ ----------°c---~--- * e e TR S T e 1 [ | Workable system Possibility of toreign T/A
(Remnarks) T/A : Technical Assistance [>> : The project shall routinely continue after the 5th year,

Figure 10.5-3 Time Table for Implementation of the Proposed Master Plan in 5 Years
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