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ing project implementation will be sirongly influenced by how
nonitored and what information is documented. This requires
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oulpults,
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uring primary stakeholder pasticipation can be selecled by donors, the
ing agency or by the primary stakcholders themselves. Work in this field
d donors are still developing best practice. This guidance surnmarises
reviews the qualitative, quantitative and time (QQT) dimensions of
uting participation, Means of verification are then examined and the
ction 4) with a checldist. A select bibliography is attached.

u the Project Framework

ptojects are oflen, by definition, process projects. lIn such cases, the
(including ils performance indicators) is snodified in the light of
s projects are intended to minimise ditective {top-down) planning and
¢ (lwo-way) styles. The Project Cycle Management approach te using
is part of ODA’s move towards grealer responsivencss in the form of

1.

in relation to parlicipation indicators, planners need to be aware of the
15 of project framewaorks (PFs). Inilial planning is often done by higher
d existing organisations. In many cases ‘project groups’, which facilitate
irimary stakeholders, are formed alter the initial PF has been drawn up.
ilt tor indicators of participation to be identified and agreed upon by the
i priog o project initiation. While this annex provides examples (section
:h should be useful at project identification and appraisal, cefinement or
idual indicalors will often be appropriate as the project progresses and
:nts become increasingly involved.

indicators are most commeonly used in PFs and there are some available
ipation. In some cases, indicators which are primarily quantitative can

' This is an ¢

Studics, Sw:.

ited version of a paper commissioned from the Centre for Development
isea. The full version is avaitable from SDD.
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But while such quuntification in relalion to outputs
e, the qualitative dimension of patticipation at the project purpose level
maore explicit, particulacly when participation is an end in'ilself, and project
i un erapawering participants to take up greater degrees ol responsibility and

_indicaturs (or dimeasions) of participation are more difticult to specily and
use of the interpretative leeway associated with them. Qualitative indicators
descriptive statements about the process and outcomes of participation - ie
altributes, traits ve characteristics which ace nov, in themselves, quantifiable
1king and management capacities, ability to draw up local ‘micro-plans’, self-
i, group solidarity and sustainabilily). The appropriateness of such qualitative
pdtuupalmn is often inlluenced by cultural norms, Whu,h teiterates the
rimary stakeholders’ participation in defining them.

mension of indicators is important for managing project implementation and
1 dicecting stakeholders’ atiention to the phasing of participation. The
wps, the local production of micro-plans, [atmers on-site teial results are all-
ivities which can be specified in relation to a project calendar, thus serving
indicators for PF outpuls. tlowever, it is ant always appropriate to indicate
in specific months {eg 20 groups formed hefore project month four), because
mecalistic time constraints on project staff. When local group formation or
tng is carried out to a set timetable the project’s ability to tespond to specilic
problems is reduced. But, lime can also be referred to as sgguence. This
ilestons planning, which identifics the cridcal (logically selated) steps in
while not necessarily placing time limits on each step.

licators Can Be Measured and Assessed

s have 10 be cost effective to use, and verifiable. This means that when an
rporated into a PF (in column 2), the means of measuring and assessing that
e spezified in practical terms (in columa 3). Deccisions on appropriate
! take inte account the range of methods available (and the staff, budget and
s of thess methods).

¢ a tange of methods appropriate for collecling qualitative as well as
wmativn. Rural appraisal and process documentation are snost likely to
ve results, but are the most intensive, in-depth mctheds {requiring trained
¢ quantifiable infarmation callected on standard monitoring forms or lhrough ,
as proxies for qualitative performance (as noted above} -

-gular project staff and consultants’ reports (eg in mld-xcrm revicws);

‘ocess documentalion (ep the resulls of farmee participation in crop trials; or
gular records of groups’ planning and decision-making mecetings),

wseline and  follow-up surveys (cg - using wtlh!wuhuul before/after

IMPAaison groups);
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d cural appraisals {RRA), padicipatory tural appraisals (PRA) undetlaken
roject:stall or external evaluators over time;  and

icip:imry sell-evaluation (PSE) systems (see Box 1)

the involvement of primary stakeholders through pacticipatory sell-
is complementacy to (theugh not a substilute for) more conventional top-
facilitates the incorpocation of local evaluative criteria and can also be a
of monitoring the more qualitative aspects ot parlicipation.

Box 1: Participat

cvaluation (PSE) &
own methods for L
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y Self Evaluation: The FAQO's People’s Participalion Programme (PPF)

phasises participationas both a means and an 2nd in itself. Panticipatorysell-

seen as contributingto this gozl. PSE is designed to provide beneficiarics with their
derstandingand managing sustained collective action. While, as in any project,
sp-dowa pionitoring and evaluation, PSE informs project stalf and planncrs about
sof the guality of participationachieved.

1ps and staff agree on objectives and qualitative indicators of pacticipation. Each
on session invelves discussion about whether these criteria are being wholly,

lieved, oc not achieved at all. For example, onc of the pasticipationindicators used
collective participationin group meelings:

mcmbers participateactively in mectings, ali feet {ree to speak up and play an
e role; .

- 15l members parhctpaleacnvdy in mectings, most feel free to speak up and play 2n

ive role;

g wembers participateactively in mettings, some feel free to speak up and play
aclive role;

v members participateactively in meetings, few feel free to speak up and play an
e role.

¢ankings for each indicator thus provide judgementsby thosc mostly closely
«t, Scoring oa various critcria enables groups Lo agree on where there are
isions need to be tuken to alier presentworking practices, and to assist in the
aims and criteria.

sroups on specilic issues can be recordedin summary form by project staff

h work additionalte conveational field reports and documentationprocedures.
.group scores on diffecent indicators, in different project locations, will show
g, which arc weak, and why. Comparisonover lime will indicate progress (or
is qualitative terms. Ovcrall, the processis a seli-educalingtool {or both individual
uJ project stall.

P

4. - Checklists

4.1 | This scectic

patticipation indie

indicators often -

provides two checklists of qualitative and quantitative dimensions of
tors, [ollowed by examples of. composite QQT indicators,  These
©r 1o the performance of the institutions or organisations facilitating
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Are local p.
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Project inpe -

{a)
{b)
(c)
{d)
{e)

What is the

(2)
(b)
()

ikeholder involvement. ODA-assisted projects work with a range of such lo

My elected councils; NGO village-bascd institutions;  {armers’ clut
miltees, assessment groups, irrigation user groups and associations, hom
ening groups; catchment cunservation commitlees; forest user groups, fore
xclion commiltees; - producer and/or macketing co-operatives;  village (
hbourhood) water committees; neighbourhood health committees and gtou;
ge education commiltees, school parent-teacher associations.

itifiable dimepsion of jndicators
iciputing? cg:

women and men;

people from dilfesent ethnic groups;
members of ditlerent castes; and
different economic classes.

eople are participating and through what institutional arrangements? cg:

numbers of groups or lacal institutions established;
theic membership; :
the rate of membership growth or rate of drop-out.

yect institutions developing salisfac'tbrily? eg:

the frequency of group meetings;

numbers atlending at meetings, and

the number of linkages between project groups (to form associations o:
federations in order 1o spread project activities laterally).

take-up rates - are people aclively engaged in the project? eg:

loans;

seeds & agro-ciicmicals;

school enrolment;

clinic visits; and

contracveplive and medicine use.

vel of participation in key activities? cg:
numbecrs attending at ptojeu wuorkshops;

numbers paclicipating in teaining events; og
the number of facmers patticipating in crop assessment lnaIs
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4.3 Qualitalive

hilising their own resonirces and contributing (o the project materially?

¢ : :
cuction matecials;

seed varielies; as well as
‘Y.
o in good running order by participunis? eg:

Je the number of vitlage school or health sheltecs being maintained;

- supply points uperaling effectively; and
ols being cultivaled, catchmeat embankments oc forest plantations heing

cted and managed.

limepnsion of indicators

Qualitative dimet
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because they draw
However, such st

project should be -
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ions of indicators are descriptive statements aboul altributes and
th are not, in themselves, quantifiable. Such slalements are important
tention to aspects of participation which numbers alone cannot capture.
ements are rarely context [ree, and their appropriateness in a specific
wefully considered. The following questions may act as a checklist when
ive statements For project framework indicators.

vected to achieve stability? eg:

‘gence of leadership;

ffective allocation of special roles and functions amongst group members;
ormation of sub-groups;

xistence of democratic selection procedures;

atation of leadership roles over time; and

:nce of conflict management and resolution within the group

.'re participating groups being encouraged (o develop? eg:

ston-meaking;

agerial roles;

ibitity to analyse and identily local needs and opportunilics;

realistic prioritisation of upportunitics; |

hility to draw up micru-plans and annual workplans;

sbility to self-monitor their own activilies and progress;

promotional capabilitics enabling linkage with other organisations; and
ubility to disseminate trail results, new technology and practices through

-group contacts,
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(a)
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high levels
ellective v
on-farm (i
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()
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high level .
evidence o
speed of ai
facilitating
increasing
supporl an

Are groups achieving inc

(a) . evidence o
() cvidence
aclivilies;
(<) cffectivene
puidance b
(@) increasing
needs and
{e) increasing
installation ;
{0 evidence ¢
respurces ¢
{g) independes
(h} use of coll
group;
{i) reduced ¢¢
elites such
) conlinued
5.5  Combiping quany

can produce a wide varie
the PF. Here is an exan

lities of pariicipanis’ contributions? eg:

if skills for maintsining project insallations;

of indigenous technical knowledge in relevant aclivitics such as
Is, calchment conservation or forest aréa husbandry; and

high quality materials for communa!ly constructed buildings.

ristics are groups and pamc:pants expec!ed to drsPIay? ep:

involvement of a)l group members in meelings and discussions;
conscnsual decision-making;
iving at decisjons; :
clivities 1o aid project staff in the performance of their dutics;
vidence of collective identity and solidarity, such as mutual
coopcration in farming, maintcnance, vr non-preject activitics.

used self-reliance and controll eg:

reduced reliance on project staff;
reduced rcliance on project inputs while sustaining level of

i of participants’ modmcauons to inputs of project and staff
suit local condilions;

iversity of practices amonpgst prolect groups according to local
unditions;

evel of managerial and technical competence in maintaining
patlicipants negotialing with other organisations for accessing
ithout recoucse o mediation by project staff;

collective actions taken by group 1o furlher project purpose;
stive bargaining to withstand pressures which are extemal to the

ance on traditional economic and political intermediaries and local
s landlords, moneylenders and potiticians;
roup activities after project withdrawal.

~quality and time (or scquence} dimensions listed in the checklists

of participation indicators {or both ouiput and objective levels of
Hes:
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'Exﬁmple 1:A South Aslan Rura Water Supply Project

fmmediate Objectlives ladicators
Sustainedimprovemcntsin water New installationsin working vrdes during year 3 of preject.

{| supply, by involviug commuaities il
in decisions and ensuring the 504 of elected VWO coordinalersare women; decisions on
participationof women & siting of installationsdetailedin phase § workplan for each

[i disadvantagedgroupsin 200 VWC.
villages
Outputs
Vilbugre water committees (VWS) New VWCs and acighbourhooduser groups, with 50% women
formed membership & propottionalreprescnlationof lower castcs, sel

up several months prior lo installationsin each location.
Neighbourhooduser groups
formed, effcctively contributingto  Phasedmilestone targets: VWCs formedin 20 of villages by
installation maintenance moenth 6; 20 of villages by month 12; 150 of sillages by moath
18; 200 villages by month 24.

Maintcnanceagreementsmade prior {o installalions; labour days
contributcdby users; high quality mainicnance.

5.6 A possible way of compr- sing PF performance indicators is to construct an index of
pariicipation or socio-institutioni” maturily, as develaped by NGOs promoting village bascd
mulii-purpose groups.  Partici ation undeslies thesc groups’ ability 0 make locally
appropriatc needs assessment, d vide on micro-plans and workplans, carry out funclional
roles (ep maintaining installatiol. ) and generally 10 enhance the status and self-reliance of
group members. Indices of soci -institutional maturity for such groups may include:

{a) Number of group: {ormed

{(¢)  Number and low « up out of members

{c) Frequency of, and wtendance at meclings

(d) Number of groups orming cluster links with others

{e) Atteadance of gro » members at leadership and skills training workshops
¢} Members Tabour a 1 material contribulions (o proup activities

{z) Democratic changs  in leadership over time {elections)

(h)  Consensual produc on of micro-plan and imnplementation workplans

(1) Evidence that wo: plans have been adhered w and the specified outputs
achicved
6} Effective applicati .is of skills tn maintoin group assets in working arder

© (buildings, machin i, water supply installations ctc)
x) Mutual support bet scen group members in non-project activitics

0] Examples of collec. ve bargaining with local elites
(m)  Examples of group aembers accessing non-project resovrees from other local
institutivns.

Assessing individual groups acros  the project area on the basis of this range of indicators
is feasible in projects with lield st §in regolar contacl with groups; such stalf require skills
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in process documentatic 1 10 record outpuls over time. ODA rain-fed farming pmjcc;s in
India have experiment: | with process documentation in relation to a similar range of
participation peffonman : indicators.
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Appendix 5

‘PARTICIPATORY APPROACIHES LEARNING STUDY? (PALS)
TERMS OF REFERENCE

Background

"The promotion of participatory approaches to development assistance is an integral
and important component of ODA’s Praject Cycle Management (PCM).

2, Since 1992 ODA has been making an explicit effoit to cabance the
participation of other stakcholders in ils aid activitics. A thrce year process
culminated in the publication of a Technical Note in spring 1995, By the time the
Nole had been approved, some of its recommendations had alrcady beeome standard
practice within ODA. Many of the remaining were bcing implemented by somcone
somewhere in the organisation. 1t is also assumcd (and hoped) that people and
units within ODA’s highly decentraliscd organisation are continuing to discaver and
apply new and additional participatory approaches. '

3. ODA managers want to know nmore aboul which type of participation (as
autlined in the TVN) produces what kind of outcame. They would like more
guidance on how to grade and scquence project ouwtputs in tens of the kind and
amount of participation required. Yhey are concerned about the costs and Lenelits of
participatory approaches, to ODA as well as to other stakeholders.

4. . There are al least two examples of geographival depariments conducting their
own review of experience to date. The West and North Africa Department held a
worksthiop in Decomber 1995 to share expericnces of participatory approaches and to
identify action to chsure successful adoption of PCM and its ools.  The resulting
report spels out fearning points, many of which are likely to have general
applicability, Within the India programme expericace of undertaking participative
project developmient was revicwed in September 1995, I'hie resulting Review Nole
maps out a process for developing “clean slate’ projects {those which do not come
already welt formulated) and identifics the most appropriate participative mode for
cach phase of project development.

5. Wis intended that PALs will be part of an vagoing process of thinking and
analysis aboul participation, but one which will allow for greater disscmination of
‘lessons Tearned” within and beyond ODA than has previously occurred.

Geoal and Parpose of PALS

0. The gool of PALS is to casure thal participatory approaches contribute to

ODA'’s capacity to deliver high-impact aid. The prrpose is to improve ODA’s
application of padicipatory approaches.  Staff are lookug for guidance which help
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them be more cffective managers of the project identification, design and monitoring
process on a participative basis; and to make more realistic judgements about how
ambitious to be in sctling objectives for involvement and cimpowerment of primary
stakeholders, PALs is primarily a learning exercise far ODA staff and, where -
relevant, project partners.  In this respect, lcaraing about what has gonc wrong may
be as vseful as studying examples of best practice. Consultanis sfould sulmit witl
their bid a completed log-frame that addresses this goal aud purpose. -

7. The findings from PALS should:

disseminate learning on participation across ODA;
contribute to fine-tuning of the PCM process;
° directly feed into ODA’s new Training and Development Strategy,

I'te approach

8. PALS will be organiscd to address the specific learing nceds of participating
bilateral aid departments and the overall leaming needs of the ODA as idenlified at
head office. The costs of the study will therefore be shared by these stakeholders
who are:  Woest and Norsth Africa Departient, British Development Division in
South East Asia, British Development Cooperation Office in Delhi, West Asia
Department, British Development Division for Ceatral Africa and the Aid
Management Office in Dhaka, Bangladesh. '

9. The details of cach locally specific study and the associated costs will be
ageeed in phasc onc of the study, The Consultants will be cxpecied to cngage and
train local consultants in helping undertake cach focal study. Each participating
department will go thraugh a planning excercise with the consultancy tean to specify
the log-frame and the TOR at the country fevel.

10.  From the perspective of the centre (head office) it is expected that the outlput
of PALS will inform the PCM process, PCM tools, and "CM skills.  Examples are
given below. ‘ o
The PCM process

(1. For example:

@ the most appropriate participative approach (as per typology presented in the
Technical Nate) for each stage of project development and implementation;

o examples and issues in participatory monitoring and evaluation;

o other stakeholder responscs to participative approaches; are they secn and
experienced as more participatory; do olher stakeholders - sccondary and
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primary - think participation always achicves what we want it to {(ownership,
sustainability cte.)? If not, why not?

the lmpacihosl eff:c:cmy of usmg more parlmpmvc approaches - and ways
of measuring this.

PCM tvols

12,

For example:

positive and ncgative expericnees tn using Hie Team-Up approach to
Logframe development.  Is Team-Up somctimes seca by sccomdary
stakeholders as a symbolic ritval they know (hey have te go through to get
assistance... or is it really scen as a way of involving ‘all those with an
interest in a project’ in planning?)

participatory methodologics scen rom the perspective of primary
stakeholders. “The same question applies: Do villagersiiily dwellers sece PRA
as a symbolic ritual..or...ctc.

other tools and mcthods currently in use and a review of their effcctiveness;

the cultural specificity of participation mcihodologics. (Is ‘equal’
participation by stakehotders universilly scen as desirable and possible, is a
process approach always administratively feasible, can carcers be jeopardised
if indicaters are not achicved cte.),

why - and what to do when - project pariners use the same tools but come up
with outcomes ODA cannot sign up to.

PCA skills

13

]

For cxample:

ilentification of the skills nceded to do participative PCM elfectively - from
communication and facilitation skills 1o wider skills for managing the change
process;

identification of those wha need to ‘uqmrc skills most, within and outside

ODA. (This would need to include a review of the skills of ODA project
managers);

identification of how skills gaps identificd might be met, e.g. of consultants
able to assist in developing taitor-made training courses and workshops;

assess the guidance and training currently on offer



Main sources of information

14.  ODA staff should be the first point of contact but after that the aim should be
to clicit other stakeholders’ perceptions amd experience of being invalved in '
participative processes.  Stakeholder satisfaction with ODA c¢fforts at greater
participation is extremely under-rescarched and, in many cascs, not known,

15.  ‘The main focus should be on both sccondary/instilutional stakcholders -
including project staff - ard on the expericnce of primary stakcholders (people in
villages, cities). This would allow us o assess whether the instilutions we are
funding are using participative approaches cffcalwcly from the poml of view af
primary stakeholders.

Dissemination Strategies
16.  Detailed proposals should be included in the bid.  Strategies might include:

General lessons learned to be presented in a Drief, bullet paint type of repart
which could also serve as a publicity document.  This docoment could be
written after a serics of ‘feedback warkshops® had been conducted both in
the countries involved and in the UK.

Training needs identificd to feed dircctly into ODA's Training and
Development Strategy. Exactly liow this would be done would aced o be
agreed with ODA’s Staff Training Unit at the start of PALS.

Consultants should consider the making of a virfea as an integral part of
PALS. This should be a training video for ODA staff and project pasiners
rather than one which documents best practice or dcnmnslmlcs to the wider
world *how ODA does participation’.

Deliverables
17. ‘the work should be completed by 31 July 1997 at the {atest.  As a rough
guidance, it is assumced that the ficld work in cach countryfregion {which could take

place simultancously and/or concurrently) would prolmhly he aboot ane month s
duration on average.

Gueneral

1) Concise list of fessons learned covering process and value added of dfferent
padicipatory approaches.

2) Guidclines on the most appropriate parlicipative mode for cach phase of

project development (building on work afready undertaken in lmln), and
taking into account the type of project. :
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K)) Guidelines on what levet and type of participation is appropriate given the
scale of the activity (important, given a concern with the high opportunity
cost of ODA and/or government lime in the pardicipatory design and
implementation of those projects which disburse refatively small amounts of
noney}. '

4) A Training Needs Analysis (TNA) which identifics those  skills wihich ODA
staff and consultants need to have in order to design and implement projecis
which encourage genuine delegation whilst safeguarding ODA’s position as a
donor. These skills were felt to be patchy within ODA, and to have reccived
very little attention in QDA training strategics to date.

5) The development of training and dissemination modules/material to address
key areas.

19.  The Consultants will be responsible to ODA’s Social Development Division
for these deliveeables. SDD will appaint a project manager to facilitate and oversee
the implementation of the core and tocal studics. SDD will be responsible to the
other PALS stakcholders for arganising a collective managemient review of the
deliverables before the tessons learncd are finally identified and material for training
and publicity produced.

Couniry or regionally specific defiverables

20. It is cxpected that the general approach to PALS outlined above will inform
cach of the specific studies but the specilic deliverables will vary according to the
nature of the aid progranie in the region, stalf familiarity with existing processes
(not all staff have yet vndertaken PCM training), and specific issucs relevant to
individual countries/projects at thic time of the PALS. “These will be developed as a
first stage activity in PALS in consuliation with the participating departments, as
aulline in paragraph 9 above. ‘

21 As part of their core contracl, the Consultants will draft TOR and costing for
the countryfregional studics in consaltation with the relevant geographical
departments and with assistance from the SDD PALS project manager. The
Consultants will then engage a team of local consultants. “The UK Consultants will
be responsible for the design and management of the local studics. Each of these
local studies will be underntaken and paid Tor on the basis of a supplementary call
down contract within the general terms and conditions of the overall ramework
contract agreed at the start of the assignment.
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Expertise and experience required

L. Understanding of current parlicipatory approaches and methods and their
application {including the usc of the log-frame)

2. Awareness of QDA policy and procedures as lhcsc relate to pﬂrllup'nmn
stakeholder analysis ctc. :

k) Proven experlise in undertaking cvaluations/assessmicnts in organisatians in
developing countrics;

4. An understanding of approachics to change management in government
struclures, private enterprise and NGOs;

In addition, at least one member of the team would need to have:
5. Expcrience and in carrying out training needs analyses in development
conlexts, mncluding facilitation skills, and skills for managing change;

expertise in producing {raining/disscmination materials;

0. Guood ideas about a (participative) disscimination strategy for overscas
and the UK, and experience of using the channcls suggested.

7. (depending on thie bid) Expericnee as a videoffilm maker in*
developing countries, ideally with specific cwpcr:cncc in making

training videas;

8. Contacts with and knowledge of potential tocal m]lahuraturs in emh
of the participating regionsfeountrics.
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Appendix ©
DRAFT TERMS OF REFERENCE

ASSOCIATE PROFESSIONAL OFFICER IN SOCIAL DEVELOPMENT AND
COMMUNICATIONS

Backyround

As part of its contribution to promoting ODA's Human Development Aim,
the Social Development Advisory Group wants 1o strengthen ODA's
capacilty to help poor women and men in aid recipient countries access
information and communicate more effectively at the local, national and
global levels.

A crucial issue facing poor people is the challenge of gaining access to
information about matters which affect their lives and influence their
capacity to run their lives in they way they wish, The communications
revolution provides a range of opportunities to enhance poor people’s
access to the information they need. Grass-roots video productions, cellular
telephones, creative radio soap opera - these are alf examples of the way
in which development assistance is supporting communication efforts in aid
recipient countries. However, these are usually stand alone and one-off
interventions; the experience and experlise gained thereby is not yet
mainstreamed into ODA's efforts to provide direct assistance to poor
people. ODA stalf generally are unaware of the opportunities and expertise
avaitable, nor can they make judgements about what could be maost usefully
done in which kinds of situations.

General scope of work

The APO will help the aid programme in general, and brigaded social
development advisers in particular, strengthen their capacity to enhance
poor people’s efforts to access information through multi-media
communications.

Specific tasks

The APO will be based in the Social Development Division in London and
will undertake the following tasks:

* support the aid programme in 2 number of specilic countries {lo be
identified) by providing expert advice during the appraisal and
implementation of relevant poverty-focused projects  and
programmes;

* advise and liaise with other advisory and policy departments in
ODA, including Emergency Aid and Information Departments who
already have a strong interest in multi-media communications;

* develop appropriate training materials for GDA field management
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and advisory staff;

* develop and strengthen contacts with specialist NGOs, consultants -
and other donors sharing a common interest in this field;

Qualifications and experience

The APO should have a higher degree in a relevant social sciénce, such as
sacial anthropology, human geocgraphy, social psychology or social policy,
as well as practical andfor formal qualifications in the field of
communications and the use of the media eq. video and film production,
radio produclions or journalism. He or she should have had grass-roots
working experience in a developing country,
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Appendix 7

" THE CONTRIBUTION OF SOCIAL ANALYSIS TO SUSTAINABLE DEVELOPMENT
ASSISTANCE AS [LLUSTRATED BY THE WORK OF SOCIAL DEVELOPMENT
ADVISERS IN THE OVERSEAS DEVELOPMENT ADMINISTRATION

Rosalind E yhen
introduction

ODA's Social Development Group is particularly concerned with the differential
impact of aid on individuals, households and communities. As 3 cross-cutting
advisory group our principal task is to apply the tools of social analysis to all
aspects of the aid programme for aid to be socially and culturally feasible and
fully effective.

We use these tools to ensure broad-based participation - and hence improve the
chances that aid interventions will be responsive to people’s needs, that
benefits will reach the poor and be equitably shared, and that people themselves
{women and men) will play an active role in design, delivery, and impact
assessment. Sustainabitity depends on aid helping people to act for their own
development

In my talk | shali:

* outline the principles of social analysis to which | ascribe and
~ describe why it is important for sid programmes

o summarise the history of social analysis in the Overseas
Development Administration and how its application fits into
ODA's institutional arrangements

* give three examples of the day to day work of ODA social
development advisers, including one of cur consultant’'s impact
assessment of 3 health project in Africa, commissioned by JICA as
a case-study for this seminar.

The role of social analysis: our theory and the guesiions we ask

| use the term sacial analysis to mean the empirical study of the behaviour of
individuvals as influenced by structures and networks of relationships and
obligations - and by shared knowledge and values.

First three principles to whtch | ascribe and which underpm my use of social
analysis in the policy and practice of ald

(1)  People in society - from the local to the global - can help

themselves and help each other to improve their well- bemg. as they
define it; this is what 1 mean by "development®
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(2)  Allindividuals have equal rights and freedoms to promote their own
and others’ development lrrespectwe of age, physical abmly.
gender and elhnlcuty

(3)  Sound policy requires an adequate knoWIedge base which is
developed and shared by all those involved in the developmem
process.

Social analysis helps makes aid programmes and projects efficient, effective and
sustainable. It helps ground projects in reality. The benefits of social analysis
include: ' ' '

* increased capacily to identify whether and how an aid intervention
can contribute to solving a development problem.

* increased likelihood of selecting realistic objectives

* Increased effectiveness in identifying appropriate-activities to meet
objectives.

* Increased capacity to meel specific distributional and equity
objectives.

* Reduced risk of encountering unforseen adverse consequences and

negative impact.

b Enhanced capability to manage problems that W|Il inevitlably arise
during implementation.

* Increased likelihood that development projects will be sustained.
Social analysis helps make high quality development assistance.

There is a close link between economic and social analysis. Economic analysis
explores how costs and benefits from economic development are distributed
and how people respond to economic signals. This allows design of policies
and projects which are effective in achieving their objectives, and which
maximise economic benefits.

Social analysis examines other dlmens:ons of the |mpacl of polices and prolects
It identifies the various actors or stakeholders (including donors} who are
involved in, or likely to be affected by aid policies and projects. It examines the
distribution of impacts, both economic and social, between different categories
or groups of an affected population eg male/female, migrant/indigenous, _
rich/poor. Social analysis is particularly important for identifying the situation
and needs of those sections of society who tend 1o be less visible to outsiders.

Social analysis includes an investigation of aid recipients’ culture. It is only by a
process of shared understanding and respect for the knowledge, values and
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ways of doing things of recipient, as well as donor, that sustainability can be
achieved. Il is a process which aims 1o help people take greater contro! over
their lives and to improve their well-being - as they define it.

ODA's recently published Guide to Social Analysis provides a theoretical
framework. For any project we should ask:

- - What people will have their lives enhanced? What people will be
left just as, or more impoverished?

* What people will have access to project benefits? What people will
be excluded? )

* What people will gain more knowledge? What people’s knowledge
will be deemed irrelevant? :

* What people will gain more control over their lives? What people
will be left with even less power to influence their foture?

The history and practice of social analysis in ODA

Social analysis was first used in ODA for project evaluations. What impact did
the project have on the intended beneficiaries? From these evaluations QDA
management realised that neglecting social and cultural issues in project design
was one of the key reasons why some projects failed to achieve sustainable
impact.

A second and paraliel stimulus to the use of social analysis was a concern 10
mitigate negative impacts of development assistance, for example with the
- construction of dams. :

These two concerns led to the establishment of an advisory group of social
scientists, with the mandate to provide advice on the sociological aspects of the
aid programme. Since the late 1980s bilateral aid programmeé managers have
increased their demand for social analysis and the group has grown in size.

In recent years British aid expenditure has shifted away from funding large
construction projects towards support to systems improvement in key sectors,
and to institutional capacity building. Projects are designed and implemented on
@ process, rather than a blueprint approach. There is an appreciation that
projects are not implemented in a vacuum - they are affected by and affect the
complex and dynamic social environment in which they are implemented.

Social development advice has also been gradually moving upstream in the
project cycle. .1 have said that initially social analysts were employed to

- evaluate projects. Sometimes they were then asked to ook at projects under
implementation, usually when things were clearly going wrong. To find out why
farmers were not interested in planting the new varietics offered by the
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agricultural extension agents or, why, when new schools were bum httle girls
were still not attending..

Sometimes our advice during implementation could not be used if the blueprint
could not accommodate the radical changes required to make the project
effective. Thus we became involved in advising on project design - and in miore
recent years, also, on which projects should be funded and on country aid
strategies. We also provide advice on the social dimension of international and
multilateral efforts to promote sustainable development.

Social analysis draws out the implications of change from the perspective of
people involved in and affected by the change. The administration then requires
that these conclusions be translated into a language of recommendations for
action that are compatible with development planning procedures. At the same
time social development specialists must be ready and capable of querying
assumptions based on that conventional wisdom which ignores complex social
reality and, when left unchallenged, may Iead to inappropriate action and
unintended effects.

Our advice cuts across all sectors; we look at how policy in one sector impacts
on other aspects of people’s lives. Policies in health, education and housing for
example affect the dynamics of work, access to income and the intra-household
division of tabour. Approaches based on an understanding of social systems
and cultural values prevent isolated sector-specific interventions which fail to
meel their objectives. -

Competencies of Social Development Advisers [SDAS]

All SDAs possess a university level qualification in a social science such as
social anthropology, sociology or human geography and a relevant higher
degree. Exceptionally, extensive practical experience may substitute for some
of these formal qualifications.

SDAs are able to demonsirate the successful application of social analysis skills
to practical aid and development issues and have had at least three years’ prior
experience of working in an aid or development agency on the design, appraisal
and implementation of development projects. They have worked in several aid
secipient countries, and with reference to social issues in a variety of sectors.
They are capable of working and riving in difficull physicat conditions, More
senior advisers will have worked in a very wide range of countries and sectors
and will have had at least ten years’ relevant experience.

SDAs shoutd be thoroughly familiar with the genera! social, economic and
political situation of those populaticns in aid recipient countries which tend to
be outside the "mainstream” namely women, children and youth, refugees,
disabled people, the aged, and ethnic mlnonueshndagenous people; and they
are aware of current international pol:cues in this regard, as well as with best
development practice.
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Examples of the ways in Wthh we improve performance and enhance impact of
ODA’s Aims include:

* our cross-sectoral perspective, which allows us to facilitate the
dissemination and replication of good practice;

o F our grassroots field experience, which gives us a good feel for
what is appropriate and "do-able”;

x our research experience which allows us to handle the interface
between qualitative and quantitative data, thus identifying the
causal links between implementation and irnpact;

* our ‘growing expertise in the design of policies, programmes and
projects to reduce vulnerability and poverty and enhance security,
al the individual, household and community {evel;

L our understanding of the different roles and development potential
of the institutions of civil society, including community based
arganisations and NGOs, with innovative approaches to these
institutions.

How Social Development Advisers function within the organisation

Social development advisers work as members of interdisciplinary teams with
other professional groups such as, for example, economists, agriculturalists,
engineers, health planners and educationalists - 8l advising the administration
on how to spend our aid towards meeting ODA's aims.

The organogram (attached) shows, as an example, the structure of the office in
Dhaka for management of our aid programme to Bangladesh. A particular
adviser may be chosen by the administration to take the lead on projects where
his or her expertise is particularly relevant. In the Bangladesh case, for
example, the Social Bevelopment Adviser leads on the large NGO projects
which ODA supports along with other donors.

There are currently some 25 Social Development Advisers employed by ODA, a
roughly comparable number to Engineering and Education Advisers and about
half the number of Economists. 11 are based in London and 13 in regional and
country bilateral aid programme offices. | attach Terms of Reference for two of
these bitateral aid programme SDA posts. Finally, there are three on secondment
to multitateral agencies where they have the task of helping these agencies
develop their capacity in social analysis.

We also have contractual agreements with two universities (Centre for
Development Studies, Swansea and Social Anthropology Department,
Edinburgh) who provide additional social analytical expertise. Finally, ODA
reguiarly employs a large number of independent social development consultants
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for specific pieces of work. Most of these are still British but we are actively
seeking to increase the number of consultants from aid recipient countries and
have run training workshops for them,

Last year ODA published a Guide to Social Analysis for Projects in Developing
Countries. The Guide is primarily intended to help social analysts working in
developing countries become members of interdisciplinary teams and provide
practical advice to those institutions and agencies responsible for deSIgmng and
running development projects.

As head of the Social Development Group, | am responsible for the overall
management of these advisers and consullants, thus for delivering good quality
and timely advice to the aid programme. However, day-tc-day management of
most of the advisers is the responsibility of the relevant line manager, for
example the head of a regional or country desk in the bilateral programme.

There is a small group of SDAs based in London which, unlike the others, works
only partly on bilateral or multilateral programmes. The remainder of the time is
devoted to policy issues and advice 1o senior management.

The Social Development Department takes the lead on providing policy advice in
the following areas:

* Gender eguality
* Enhancing participation
* Problems of marginalised and disadvantaged groups such as ethnic

minorities, indigenous peoples and people with disabilities
* Children, young people and the elderly

In addition we are seen to have parlicular expertise with regard to NGOs, direct
assistance to poor people and the prevention and mitigation of conflict.
Social Development Advice and the new Aims
As a result of last year's Fundamenta! Expenditure Review ODA has recently
undergone some reorganisation of the way it goes about its business. There are
implications for the way in which all professional advisory groups are orgamsed

{or the central policy work in London.

As an outcome of the Review, ODA has a rewsed mission statement with four
aims.

Four aim directorates have been created and each Chief Adwsers have been
assigned to focus their work primarily on one of the three substantive aims,
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This change only took place al the beginning of 1996 and Aims Directors and
the professional groups are still developmg the appropriate modalities for this
new arrangement. ‘

Examples of social development advisory work in the aid programme

| have said that social anélysis contributes to high quality development
assistance. Here are three examples with regard to environmental concerns,
poverty strategies and the design of reproductive health projects.

Helping conserve the environment

Here are some ways in which social analysts can support aid interventions with
environmental conservation objeclives:

* participatory approaches to the design, implementation and
monitoring of projects for management of natural resources
projects

* social and gender analyses of poor people’s livelihood systems and

coping strategies in both rural and urban environments

* analysis of tenure, common property resources and NR ownership
' issues

Let me look briefly at participatory forest management where ODA forestry
~advisers and social development advisers work 1ogether on a collaborative and
interdisciplinary basis,

Only now are we beginning to understand some of the ways in which forest-
dependent people have sustainably managed forest resources. Through
research and the experiences of working with communities a gradual recognmon
of the value of indigenous knowledge, strategies and institutions is developing.
The shift is now towards building on these strategies and institutions in forestry
projects and away from imposing new institutions from outside. This is what
we mean by participatory forest management. There is evidence that, if done
well, it can contribute to effective and sustainable approach to the management
of forest resources. :

Recent reviews of experience in PFM have begun to draw outl some of the main
lessons that have been learned so far.

First of all what is required is 3 commitment by governments to making the
approach work and a demonstration of this through the development of
appropriate policy - that is policy that address issues of land tenure, the role of
communities and the role of the state and government institutions.
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Secondly, it is important to develop an approach which suits the local situation.
Such an approach should be based on a detailed understanding of present forest
uses and users in the context of history, socia! relationships and culture. An
example of such an approach is in Nepal where ODA is supporting strategies
that build on indigenous management systems and institutions,

it is generally emphasised that it is necessary to take into account the full range
of stakeholders and their demands on the forest resource and not just to look at
only those in the immediate vicinity, There is a need to involve all siakeholders’
in the process of management from the very beginning. It is often a case of
mediating between a range of different stakeholders and their interests.
Emphasis is often placed on the importance of developing appropriate systems
of conflict management to deal with the tensions that inevitably arise.

Overall there is 3 need to ensure that local communities are effectively involved
so that their needs are addressed. At the same time it should be recognised
that communities are not homogenous and are subject to internal dynamics.
This means recognising that conflicts may develop between groups within
communities and that certain groups, such as women, may be excluded from
decision-making processes.

Helping reduce poverty

Social analysts, working in close collaboration with Economists and with
relevant sector specialisls ¢can contribute to effective poverly reduction policies
and to the implementation of projects aimed at directly assisting poor peo_ple. _

How we understand poverty shapes our policy on poverty reduction - the over-
riding goal of most development assistance agencies. Conventional definitions
of poverty in development policy have used the concept of a poverty line based
on income flows. Social anthropologists have argued that the use of the single
measure of poverty based on income has resulted in policies that failed to tackle
systemic poverty in developing countries. We have proposed that effective
policy needs:

a) An emphasis on poverty as multi-dimensional rather than a narrow
income-based definition.

b} Emphasis on poverty as a lived experience. Participatory poverty
assessments in Africa show the importance of vulnerability as a cancept
{a more dynamic fluid way of looking at poverty). '

c) Social analysis which examines the dimensions of poverty at different
levels of social organisation. Gendered dimensions of poverty for
instance might only be revealed from dusaggregallon poverly ata
household level.
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d) A consideration of the role of social institutions in mediating poverty - eg
in control over land, labour and capital influenced by membership of
kinship groups or social institutions at a community level.

Adding a societal perspective to our understanding of poverty means that
organisations such as the World Bank are increasingly appreciating that, while
economic growth is necessary, the pattern of growth is crucial. They now
recognise that the structure and dynamics of social institutions can influence
which sacial categories benem from expanding empfoyrnent and income earning
opportunities.

In 1990 the World Development Report stated that the principal asset of poor
people was labour and that iabour intensive growth was one of the three pillars
1o poverty reduction.

- Social analysts have argued then that this was too simplistic. It is based on the
assumption that all poor people are the same, with an equal supply of available
labour. The case was sufficiently convincing that by 1995 the World Bank had
recognised that it cannot be assumed that women and men benefit equally from
labour intensive growth. Generally, women have limited surplus time for
additional work. They are typically already overburdened and for them poverty
reduction will need to based on 8 more complex set of strategies including
enhanced access to productive assets. :

These conclusions are already leading to a shift in the way the Bank and other
donors are supporting economic refarm programmes in Africa. in Ethiopia, for
example, laws and regulations revised to guarantee equal rights for women to
resources like fand and loans and credit to support business activities, are
among a number of policy measures aimed specifically at women and included
in the Government of Ethiopia’s economic reform programme. '

Helping people enjoy satisfactory reproductive health

Sacial analysts support the work of ODA’s Health and Population advisers by:

* . interpreting the needs and perspectives of clients, potential and
actual
~*  advising on design of delivery services so they respond

appropriately to clients’ circumstances and priorities.

We recently commissioned a8 study from our resource centre at Swansea on
tools ‘and methods for the participatory design and monitoring of reproductive
health. Here are some of the key questions Swansea suggests social analysts
should ask at the stage of project identification:
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- How do culturally defined gender roles and gender relations
influence reproductive health and access to services?

tHow is fertility and the demand for children perceived? How is this
influenced by gender relations and economic con_ditions?

What impacl do exisling socio-economic conditions have on sexual
and reproduclive health? :

What are the main sexual and reproductive health needs that have
been identified by different groups in the populstion? How might
these mosi effectively be met?

And here are some for implementation:

- How does the project contribute to increased accessibility and
acceptabilily of services to actual and potential beneficiaries?

Are services affordable? Are the poorest people excluded from
using services?

Is the project contributing to increased awareness of clients
through the provision of accurate and appropriate information?

Do service providers identify and respond to the differential needs
of clients?

The complete checklist for the whole project cycle is attached.

The JICA Hospital Project

Finally, | would tike to comment on the social development consultant’s
assessment of a JICA-funded hospital project.

The consultant undertook a one month study to:

* provide JICA with an example of the contribution of a social
development specialist to an ex-post evaluation;

* assess the sacial impact of a particular project - the rehabilitation
of an Obstetrics Department of 2 Central Hospital in a provincial
capital.

The report is organised arcund the five main evaluation themes set cut in the

JICA guidelines for Evaluation. A LogFrame was constructed by the consultant
drawing on information provided in the Basic Design Study.
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The report concludes that the new maternity wing is much appreciated and
valued both by patients and staff. The equipment is appropriate and the staff
well trained in using it.

It is not clear whether the project has had an impact on reducing maternal and
neo-natal mortality rates. The Basic Design Study team were mainly technical
experts and the team were therefore unable to take account of the social
context or of health statistics when planning the project or developing
indicators. The mortality rate indicators selected by the design team were
probably inappropriate because of so many other factors invalved, making it
impossible to separate out project-only effects.

The main project beneficiaries were not those most in need of enhanced access
to maternity services, that is women in the outlying rural areas. The project
design did not address the problems of communications between the rural areas
and the city.

The considerable benefits of the new hospital wing have been diluted because
the other wing, housing the neo-natal and post-natal wards has not been
renovated as expected. The recipient government's budgetary constraints were
not sufficiently taken into account at project appraisal. A shortage in the
recurrent budget means also that the design of the new wing is not fully
appropriate for the number of staff actually available to look after the patients.

Five key points concerning project design and emerging from the study

The report lists many issues which JICA staff may wish to consider in due
course. For the purposes of this seminar -

1. Define the problem which the project is seeking 10 reduce or eliminate.
This is most usefully achieved through a sector strategy. This would include:

information on the health status of the population, disaggregated
on the basis of income, gender and location;

- description of existing health care provision, including the private
and traditional sectors and the family/kinship network;

- analysis of access of people to health services and an assessment
of unmet demand.

2. Check that the proposed praject is the meost relevant and cost-effective
contribution which the donor can make to tackling this problem. If the project
is intended 1o serve the needs of a population in a specific location this would
include: . :

- consultation with the intended beneficiaries and field level staff
concerning their perceptions and needs,
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Projects in the socral sectors may fail to tackle the problem if they are supply
driven, rather than demand-led.

3. Invalve all the local stakeholders, including the potentral benehmanes in
the design of the pro;ect Thns means:

doing a stakehoider analysis at an early stage in the project cyc!e:'_

- helping establish appropriate institutional arrangements so that
those with little influence can be involved eg poor rural women.

4, Select realistic quahtarwe and quantitative indicators for assessmg pro;ect
impact. This requires:

“participation of all knowledgeable stakeholders, including field Ievel
staff and beneficiaries;

- setting up or improving a monitoring system.

5. Consider sustainability of impact in the longer term. This requires
checking that a project is socially as well as technically and financially
sustainable. All projects must satisfy the needs of a minimum number of
beneficiaries (as was the case with this project). Wider issues of social
sustainability are more relevant in projects which give local communities a
management function.

Conclusion

| have explained why social analysis is imporiant 1o effective development
assistance. | have described how ODA’s social analysts - social develogment -
advisers - work as members of interdisciplinary teams in furthering ODA’s
developmental aims. And | have provided some examples of how our advice
contributes to policy as well as project work.

| want to stress the interdisciplinary approach, All our work is in collaboration

with specialists from other disciplines. Team work sometimes makes it difficult
to disentangle the particular contiibution made by the social analyst, as distinct
from the economist or the sector specialist. And, as we work closely together,
we learn to understand and appreciate each other’s particular perspective.

Let me conclude with an example. Some years ago | was appraising a project in
western India, with an agriculturalist colleague. We were walking along a
country track. At a certain moment we were simultaneously struck by
something that caught our eye and both opened our mouths at the same time fo
mention this. Only when we spoke did we realise that, although viewing the
identical scene, we had focused only on what was of interest to our own
discipline. He had observed a mono-crop of pigeon peas in a field by the side of
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the track. |had seen a cart-load of migrant agricultural labourers by the self-
same side of the track. By combining our visions we could start to construct' a
shared knowledge for project appraisal. :
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ANNEX A

TERMS OF REFERENCE FOR SOCIAL DEVELOPMENT ADVISER, EASTERN
EUROPE ' ‘

SOCIAL DEVELOPMENT ADVISER FOR EASTERN EUROPE AND THE CIS

The Social Development Adviser (SDA)'s primary responsibility is to provide
advice on the social and cultural dimension of British bilateral and multilateral
aid to Eastern Europe and the CIS. He/she will identify those social processes
which are likely to influence programme/project outcomes and advise on how
these should be taken into account in the design and implementation of aid. In
undertaking these tasks, he/she will work as a member of a team of
administrators and other professional advisers.

General tasks:

¢ social development aspects of country strategy papers and country
sector strategies;

4 support with identification, planning, design, appraisal and
monitoring of new projects in line with KHF objectives;

4 liaison with other donors and agencies, including NGOs, regarding
the social policy and gender aspects of KHF programmes and
projects.

Specific key tasks will be in the following areas:

1 Advice on the implications for the Know How Fund {KHF) approach
of gender issues in the region, with a particular focus on the
changing role of women in the transition from centrally planned to _
market econormies.

i} Advice on the activities of the UK NGO sector, including Charity
Know How Fund {or any modified successor).

iii) Advice on KHF involvement in projects to alleviate the difficullies
faced by ethnic minorities in some of the countries of the region.

iv) Advice on KHF involvement in the promotion of civil society in the
region, with particular reference to the development of '
professional, voluntary and community-based groups.

vl Advice on the ability of people and institutions to implement
change with specific reference to indigenous management culiures
and attitudes towards work and productivity.

vi} Community participation in local government restructuring.
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Quaslifications and experience

Candidates should possess a university level qualification in a social science
such as social anthropology, sociology or human geography and a relevant
higher degree in the social sciences, preferably with a substantive research
element. Exceptionally, extensive practical experience may substitute for some
of these formal gualifications. Candidates should be able to demonstrate the
successful application of social analysis skills to practical aid issues and have
had at least three years’ prior experience of working in an aid or development
agency on the design, appraisal and implementation of projects. 1deally, they
should have worked in several aid recipient countries, and with reference to
social issues in a variety of sectors.

Candidates should be skilled at communicating with people from a wide range
of backgrounds and cultures. They should be able to write and speak clearly,
concisely and effectively with a good competence at conveying advice and
.information to non-specialists. They should be able to provide practical advice
in a timely fashion.

~ Candidates should be familiar with the professional management requirements
of cantracting consultants for particular projects or pieces of work, including
identification of appropriate individuals, drawing up terms of reference and
providing pre-assignment briefing.

They should be well conversant with those aspects of social theory and practice
which are most in demand for the Know How Fund, including formal
organisations; social policy, stakeholder analysis; participatory appraisal;
NGOs and institutions of civil society, and ethnicity and regional issues. A
knowledge of Russian would be desirable.
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SOCIAL DEVELOPMENT ADVISER
FOR WEST AND NORTH AFRICA DEPARTMENT

Backaround

1. The Social Development Adviser, West and North Africa Department, will
‘be responsible for the professional management and monitoring of social
development projects and project components administered by geographical
Desks in West and North Africa Department, and for reporting to those Desks.
Hefshe will provide timely social development advice to the British aid
programme to West and North Africa. He/she will identify those social
processes which are likely to infiuence programme/project outcomes and advise
on how these should be taken into account in design and implementation of the
aid. In undertaking these tasks, hefshe will work as a member of a team of
administrators and other professional advisers,

2. The SDA will spend approximately 40% of hisfher time on the Ghana
programme; 30% on the Nigeria programme; and 30% on the Egypt
Cameroon, The Gambia and Sierra Leone programmes

Location

3. The assignment will be for three years and will be based in ODA London,
with a total of up to S0 days overseas travel per year.

Duties

4, A forward job plan will be determined with West and North Africa
Department. Principal duties will include the foflowing:

i to manage and monitor social development components of projects
administered by geographical desks in West and North Africa
Department;

ii. to appraise, manage and monitor social development components
of new projects as requested by West and North Africa
Department;

iii, to participate in project and sector steering groups 1o ensure social
development concerns (and particularly those concerning women in
development) are adequately addressed in project design and
implementation;
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iv. . to identify social policy requirements in planning and preparing aid
strategies for countries in the region and to contribute as required
to the identification of new projects and programmes;

v. . to idenrtily and develop in cooperation with economic advisers in
ODA, appropriate poverty strategies, and lizise with other donors,
notably the Worid Bank and the African Development Bank;

vi, to advise on placement of technical cooperation trainees from West
Africa following training courses in social development subjects;

vii.  to evaluate on request, social development aspects of proposals for
projects lo be funded by multilateral agencies to which the UK
contributes, and by NGOs;

viii.  to assist in selection and recruitment of social develepment
consultants to work on West African projects, and in selection and
recruitment of APOS personnel; :

ix.  to report on the above duties to the Head of West and North Africa
Department, copying reports to the Senior Social Development
Adviser and other interested parties.

5. The SDA will establish a detailed knowledge of social development issues
in West and North Africa, with particular emphasis to the priority sectors for
ODA programmes. He/she will establish effective working contacts with aid
personnel at diplomatic posts in the region, with local government personnel,
with NGOs, other donors and local and international consultants.

6. The SDA may also, if requested and with the agreement of the SSOA and
the head of West and North Alrica Department, provide professional assistance
to ODA Desk Officers or advisers on social development aspects of projects in
countries cutside the West and North African region. The SDA will provide
advice as required on the social development implications of ATP proposals, and
on general social development issues including policy formulation and
coordination.

Qualifications and Experience

7.  Candidates should possess a university level qualification in @ social
science such as sociat anthropology, sociology or human geography and a
relevant higher degree in the social sciences, preferably with a substantive
research element, though extensive practical experience may substitute for
some of these formal qualifications. Candidates shouid be able to demonstrate
the successful application of social analysis skills to practical aid issues and
tave had at least three years' prior experience of working in an aid or
development agency on the design, appraisal and implementation of projects.
ideally, they should have worked in several aid recipient countries, ang with
reference to social issues in a variety of sectors, Work experience in Africa
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especially West and North Africa would be an advantage. Ability to work
alongside government departments and with the multilateral agencies will be
important. ' ' '

8.  Candidates should be skilled at communicating with people from a wide
range of backgrounds and cultures and with representatives of different interest
groups. - They should have good negotiating and management skills. They
shou'd be able 1o write and speak clearly, concisely and effectively with a good
competence at conveying advice and information to non-specialists. They
should be able to provide practical advice in a timely fashion. The adviser will
be expected to be competent in Wordperfect 5.1.

9. Candidates should be famitiar with the professional management
requirements of working with consultants for particular projects or pieces of
work, including identification of appropriate individuals, drawing up terms of
reference and providing pre-assignment briefing. They should be well
conversant with those aspects of sacial theory and practice which are most in
demand for work in West and North Africa, including social policy; poverty
assessment and planning {or poverty reduction; promoting improvements in the
status of women; gender analysis and gender planning; stakeholder analysis;
participatory appraisal, planning and, especiaily, monitoring; social development
aspects of social sector projects; community-based approaches to renewable
natural resources management; and work with ngn-governmentat organisations.
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Participatory Design and Monitoring
of Reproductive Health Projects:

Tools and Methods

An extract from

A draft decument prepared for the
Overseas Development Administration

. f)}'

Kirstan Hawkins

Centre for Development Studics
University of Swansca
Dec 1995
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The follbwing key questions should be asked to strengthen participation at the different stages
of the project cycle:

Project Stage Key Questions

Project {dentification . How do culturally defined gender roles and gender refations infiuence
reproductive health and access 1o services?

. How is fertility and the demand for children perceived. Row is this
influenced by gender relations and economic conditions?

. What impacl do exisling socio-gconomic conditions have on sexual and
reproductive health?

L What are the cultural contexts of sexuality and how does this affect séxual
and reproductive health? ‘

LI How ate sexual and reproductive health needs perceived by different g'roups
in the commonity?

+ Whay are the main sexual and reproductive health needs that have bean
identified by different groups in the community? How might these most
eifectively be mel?

Appraisat . Go projec! objectives adequalely address needs and constraints identified in
the social analysis? .

LI Are project culputs the most appropriate ones for meeting the needs
identified?
L) Are project activibes the most appropriate and effective ones {or achieving

project outputs?

] Ase project inputs appropriale to mzeting the feit needs of beneficiaries?

Implementation L How does the project (sopplies, social marketing, family planning,
[Output-Purpose) reproductive health) contribute to inceeased choice of services'methods

among the ta:;gel group?

. How does the project conlribute to increased accessibility and acceptabitity
of services lo the target group?

. Are secvices affordable 1o the target group. Are the poorest groups excluded
from using services?

. 15 quality ol care ensured through the safe and acceptable provision of
services?
. is the project contributing to increased awarenass of clients through the

provision of accurate and appropeiate information?

D) (o service providers identify and respond to the differential neads of
clients?

. {s the prograowne meeting ¢lienls’ perceived sexual and cepeoductive health
needs? '
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Monitering Impact
{useis” and potential
users’ peispectivel

Choice exercised by
users” and polential
users:

Chents® perceptions of
accepiabiity and
accessihifity of services

Cost of services

Salety and acceplability
of metheds and
conlinuity of supplies

Information provided o
chents

Communvcation with
provider

Identification of other
family planning and
reproductive health needs
and integralion of
services

What are the key factors’ who are the key people influencing clients
decision to use or not use family planningreproductive health services?

How do current uters percgive the choice of methods of avalable to

them?

How do non-users perceive the choice of services fertility control methods
available to them,

How appropriate is the current delivery of sesvices 10 locally identified
needs and context?

Are these any elements of service delivery identified by clients which
contribute to uszge and continuation of services?

Are there any bariers identified by users and non-users which contribute

to non-use or discontinuation of services?

What are the financial, opportunity and social costs o ¢lients of sesvices,
and what is the willingness to pay among different socio-economic groups
in the community?

What are the financial, opportunity and social costs which lead to non-use
or discontinuation?

What are the perceplions of both users and non-users of the safety and

accepiability of different fectility contro! methods available?

What are users’ and non.users’ perceptions of the reliability and availability
of methods?

What are users’ and non-users” maia information needs?

How are these needs being mel?

How do chents perceive their communication with service providers?

How could client provider communication be improved?

What are users'/potential users’ idantified sexvual and reproductive heafth
needs?

Are there other sexual aad reproductive health needs of clients which are
not currently being met by services?
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Appendix 8

FOURTH WORLD CGONFERENCE ON WOMEN

PLATFORM FOR ACTION

ONE YEAR ON FROM BEIJING

3 g
gl b Wy
s

2

#
1L

OVERSEAS DEVELOPMENT ADMINISTRATION

- 131 -



Summary

This paper looks at the progress the United Kingdom's aid programme has made in
promoting gender equality since the Fourth World Conlerence on Women in
Seplember 1935.

2. The percentage of UK biateral ald, designed to address women's as well as
men's needs, has increased steadily over the last few years. In 1995/6 this was
20.4% of all aid expenditure marked according to ODA's Policy Information Marker
System (PIMS), compared with 16.4% in 1994/5 and 12.7% in 1993/4. As older
projects come to an end and are replaced we expect to see a steady increase in the
proportion of aid designed to promote gender equality.

3. By pursulng the gender equality approach agreed at Beijing, ODA can
improve and Carily policy, programme design, and impact assessment. However,
major challenges remain in strengthening multifateral efforts, including the European
Community's aid programme, and in transtating our plans inlo sustainable
improvements in the lives of women as well as men. '
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- How the Platform for Action affects ODA’s Mission

4, The Third World Conference on Women held at Nairobi in 1985 established
Forward Looking Strategies for enhancing women's status.  Ten years laler,
representatives from 189 governmenls met in Beijng at the Fourth Worid
Conference. They agreed a Platform for Action (P1A) with gender equality as the
long term goal. This means progress towards a more equal partnership between
women and men in households, communities,- markels and in - all levels of
govermnment. Many of the structural causes of poverty cannot be tackled without
recognising and addressing gender inequalities.

5. The PiA is based on the premise that the reduction of gender inequality is not
only a goal in its own right, but also a significant contribution towards sustainable
development. |t identifies aclions 1o be taken by governments, NGOs and
multilateral and bilateral agencies to tackle gender inequalities with regard to twelve
critical areas of concem. All the critical areas are relevant to ODA's purpose which is
o improve the qualiy of life of people in poorer counliies by conlributing to
sustainable developmen! and reducing poverly and suffering.

6. ODA aims to tackle disparities between women and men throughout society, in
the opportunities available lo them 1o parlicipate in and benefit from economic
growlth, and in their access to productive resources and control of assets, as well as
to heaith, education, shelter and other basic needs. This also means supporting
women's efforls to achieve parinership in political and economic decision-making, to
exercise their human rights (including reproductive and sexual rights), to have equal
trealment under law and to be protected from viclence.

Progress since September 1995

. After Beijing we reviewed our exisling strategy. Many elements in the Beijing
Platform were alheady being addressed in our aid programme and we did not
consider thal our post-Beijing approach would require any major shift in orientation,

But there were opportunities for new areas of emphasis. Ideas and advice were
soughl from a wide range ol interested parties in the United Kingdom including
politicians, academics, specialists and NGOs. Towards the end of 1995 the Minister
for Overseas Development met with the Alt Party Group on Development, and with

concerned development NGOs (the Beiing Forum). In the first half of 1996,
representatives from the Forum met with ODA Aims Direclors to discuss subslantive
issues in the PIA. A separate consuitative meeting was organised for academic
researchers and other gender and development speciafists.

8. ODA has also played aleading role in the post-Beijing programme of work of
the OECD/DAC Expert Group on Women in Development, including organising
consultations with leading regional gender specialists in South Asia. In a visit to the
United Nations in March 1996, the Minisler explored ways in which ODA could
- provide expentise and support to the interaational policy follow up to Beijing.

-133 -



9. Atthe end of 1995, the United Kingdom was active in the passing of the
European Union Development Council resolution on gender equality. This
emphasized that the development cooperation programmes of Member States and
that the Community should adopt a twin-rack approach of mainstreaming and
targeted activities to reduce gender gaps. .

10. A number of speaﬁc posi-Beﬂng initiatives are already under way in our
bitateral programms, while others are belng finatised. These include a £1.5 milfion
programme in Pakistan, and three paratle! programmes jusl starled in Tanzania,
Kenya and Uganda, for a total of £0.9 milion of ODA funds, including a contribution
from the British Council.

Future Strategies and Actions

i1, We ma‘end fo pursue a twin track straregy through ODA's Arms

(H Assessmg and addressing inequalities between women and men, boys
and girls, in relation to afl the strategic areas of concem and as an integral
part of alt our aid activities;

(2) Supporiing specific and focused initiatives to enhance women's
empowerment as a key area of business in our human development aim and
in our support to relevant multitateral orgamsahons

12.  We shall address stralegic areas of concem when:

»

determining country aid sirategies:
discussing policy with developing countries and other donors.
selecting activities for ODA assistance

designing projects using gender analysis to ensure that womens
interests are advanced equally with men's

developung policies with multiéateral agencaes such as the World Bank
and the European Communtty

participating in international policy fora
working with NGOs and the private seclor from Britain and overseas
providing training and scholarship programmes financed by British aid

training ODA slaﬂ and choosing oonsuﬁants and technical experts 1o
work on aid programmes.
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13.  There are numerous actions in the PIA which ODA will consider in a regional
and country specific context. In drafling country strategy papers, bilateral aid
programme managers will consider the relevance of the PiA's ciiticat areas of
oconcern with regard to the specific needs and situation of women in that couniry, as
well as in relation to national priorities identified in the run up to Beijing, and to our
own comparative advantage. ODA s playing a leading role In encouraging the DAC
Women in Development Group to develop stronger donor coordination mechanisms
at the reciplent country levet to ensure optimum use is made of donor resources in
supporting implementation of the PIA.

14. - In her speech to the All Pary Group on Development the Minister stressed
that, while continuing to put even more effort into programmes which help women
andg girls gain grealer access to education, heaith and incomes, she also wanted to
give mote support to:

- Inslitutional development and capacity building to help partner governments
develop staff and syslems for addressing gender issues, for example in
economic reform and public expendilure programmes.

- Improvement of data collection and statistics as part of a broader slatistical
effort, measuring and valuing wemen's, as well as men's work.

- Revising legal frameworks for gender equality.
- Promoling women's participatidn in government and politics.

- Direct support to civi souety institutions ooncerned with the promotion of
gender equality.

These should, in most cases, not be stand alone projects but elements of a larger
activity - for example, our support to health sector reform would include an element
of gender capacily building for national machineries, and technical assistance to
Finance or Statstics Departments would include support lo measuring women's
contribution to the economy.

Expected Achievements by the Year 2000: measuring
| ~ progress

5. By the year 2000, we will expecl to see achievements lowards the
OECD/MAG targets for women (as outlined in "Shaping the 21st Century”), notably
the halving of gender inequality in primary and secondary schooling, although this
vill onty be meaningful if accompanied by improvements in education quality. We
will also expect meastirable progress in the decline in maternal moriality. Additionally
we expect to see greater participation of women in social, economic and public life,
facilated by greater protection of human rights and equality before the law.
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16. - Under our international policies Aim we shall support multiatéral agencies’
efforts o implement the PIA. These efforts should contribute o real world progress
‘of the kind cited in the previous paragraph. Measures of our progress include
enhancing agencies' gender expertise, possibly by attaching a UK gender speciafist
fo the UK Mission to the United Nations; we shall continiie the secondment to the
European Commission of a sodial development adviser and possibly a population
adviser; we shall support the implementation of the EU's Gender Resolution by
strategic action on Country Stralegy Papers, National Indicative Programmes. and
particularly collaboration in the pilot countries. '

17.  In our bilateral programme we expect an increase in the proportion of aid
expenditure marked for gender equality. This is because new gender sensilive
projecis will come on siream, for example in the education and good government
sectors. But we are not yet in a position to record systemalically and
comprehensively the impact of our aid activitias to support Beljing. By 1998 we hope
10 have sel in place a means for judging effectiveness and o have developed
guidelines for best practice, based on the experience of ourselves and donor
colfleagues. After that it should be possible to provide substantive information on
results.  For further information about our effectiveness in reducing gender
inequalties we intend before the year 2000 to underiake a synthesis evaluation of a
range of aid aclivities. This information will help more effectively transtate design
intentions into sustainable impact.

18.  Finally we shall tackle the institutional obstacles to Implementation of projects
and programmes designed to address gender inequalities. The PIA proposes that
organisations concerned with promoting gender equality externally may need lo
make changes in their internal dynamics, indluding values, bebaviours, rules and
procedures that may constrain the advancement of women. Constrainls in aid
pariners' institutions wilt be addressed as an integral part of our bilateral aid activities.
For ODA institutional issues include the visible commitment of senior management
to the gender equality goal both internally and externally, greater staff confidence in
gender equality policies, particularly overseas (based on sound evidence that
gender equality considerations are worh-while), and reoogmlmn and rewards tor
staff who take the gender dimension seriously in thelr work,

19.  These internal changes require a more broadly based exposure to the post-
Beijing approach. Qur new gender awareness and planning courses have a firm
tuture but training will increasingly be lallored o specific groups and situations.
Priority will be given to meeting the needs of senior management. A second priority
will be to avoid the "evaporation® of gender concerns during project implementation,
By 2000, we plan 1o have developed a cadre of project managers, TCOs and
consultants capable and effectively movmg lowards gender equality in oollaborat»on
with local pariners In the field.
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Appendix 9

PART TWO AtV CONCEPT PAPER {SOCIAL POLICIES AND SYSTEMS)

ODA's involvement will result in an increased proportion of people who are
active participanis in social groups, communities and structures of
governance that affect their lives, who have reduced their vulnerability to
shocks and have achieved sufficient security to be able to exercise choice
in relation to their priorities and needs as they define them.

To this end we will focus on support to social policies and systems which:

- Create greater participation by primary stakeholders with
special attention to women and the poor.

- Assist secondary stakeholders 1o produce an enabling
environment for increased participation by primary
stakeholders.

AREAS OF BUSINESS
To achieve this we have identified four key areas of business. These are:

(i) Direct assistance to poor and vulnerable people for greater
livelihood security '

{ii) More positive assistance to women and girls 10 enhance their
status

(i  Enhanced opportunities for very poor and marginalised
- individuals through appropriate safety net provision

{iv)  Protecting and strengthening social capital in order to produce
desirable developmental outcomes.

The classification and description of these four areas of business takes into
account both current activities and themes within the aid programme (i} and
(ii} and newer areas of work which appear to us of growmg significance {iii}
and {w) |

. DIRECT ASSISTANCE TC POOR AND VULNERABLE PEOPLE FOR
- GREATER LWELIHOOD SECURITY

ODA intends that all its activities should result in poverty reduction by
indirecl or direct means. Poverty reductlion requires more than growth.
What is also needed are special measures targeted to reducé poverty and
vulnerability among deprived and marginalised sections of the population,
often the majority in many developing countries. The responsibility for
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poverty reduction is shared between AIM 1 and AIM 2. AIM 1 is concerned
with assisting governments to develop sound economic and social policies
in the context of refonned and democratically accountable institutions.

- The specific business of AIM 2 is to ensure that ODA’s interventions result
in an increased number of poor people with enhanced livelihood security.
This will be achieved by supporting more effectively and strengthemng the
capacity of those institutions and organisations:

Working directly to extend economically and socially
. sustainable benefits to those sections of society who have the
greatest need and least access.

- 'Stimulating self-help and encouraging the poor to take control
of their own lives to improve thelr hvmg standards and quahty
of life.

Inter alia \his requires:

- Projects designed to influence and shape broader policies on
direct poverty reduction.

- Projects designed to enhance the capacily of poor people to
stimulate effective response from service deliverers and at the
same time to enhance the capacity of service deliverers to
respond appropriately to the demands of poor people.

- Projects designed to address poverty as multi-dimensional
{covering access, vulnerability, individual well-being, power
relations, ethnicity, gendered dimensions of poverly at
household level}.

- Building on methaods for collecting and using information which
are qualitative and grounded in the views of the poor as they
themselves experience it {Participatory Poverly Assessments,
Beneliciary Assessments etc).

Understanding and working with those social institutions
which can have a role in mediating poverty {in areas such as
control over land, fabour and capital influenced by membership
of kinship groups, common property resources, savings and
credit).

Direct assistance in emergencies provided in such a way as to
save and protect livelihoods, supporl effective coping
mechanisms and to achieve 3 smoother return to long term
development. {Poor individuals, households and communities
tend to be most wvulnerable to external shocks and
emergencies, both natural disasters and man-made.)
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i, MORE POSITIVE ASSISTANCE TO WOMEN AND GIRLS TO
ENHANCE THEIR STATUS

-ODA seeks to provide aid in such a way that both women and men
participate in and benefit from the development process on an equal basis;
and which assists in reducing gender disparities. This relates to the work
of all four AIMS.

The specific gender business of AIM 2 is to increase the numbers of women
with enhanced slatus who are smpowered to control access to resources,
rights and social relationships. It is concerned with aid initiatives which
encourage and support changes in attitude, structures and mechanisms at
political, legal, community and household level in order to reduce gender
inequalities. The areas where we would expect to have major impact are:
access to basic services; parttc:pallon in economic, social and political life;
human rights and civil law.

This will be achieved by supporting more effectively and strengthening the
capacity of those institutions which provide more targeted positive
assistance to women and girls to enable them to improve their social,
economic, legal and political status.

Inter alia this requires:

- “Institutional development and capacity building for national
' machineries by helping aid recipient governments develop staff
and systems for addressing gender equality issues.

- Direct support to civil saciety institutions concerned with the
promotion of gender equality: much of the impetus for change
comas from women’s business federations, human rights
organisations and community-based gqroups. There are
opportunilies to support these through umbreila organisations

- such as the one we are developing in Pakistan.

- Support to basic literacy for girls and to initiatives for
improving women’s control over decision-making with respect
to reproductive health rights.

- Support to initiatives -that strengthen women’s economic
empowerment and grovide equal access to and control over
gconoemic resources.

Revising legal frameworks for gender equality.

- Promohon of women’s participation in government and
pohhcs
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.  ENHANCED OPPORTUNITIES FOR VERY POORAND MARGINALISED
INDIVIDUALS THROUGH APPROPRIATE SAFETY NET PROVISION

A major objective of sustainable developmentis to reduce dependency and
1o provide the most vulnerable groups in society with the opportunity to
move out of poverty. However, many people in aid-recipient countries
continue to need assistance because they have lost their livetihood security
and become dependent on the state or the community for support as a
result of life crises or external shocks. Qlder people, those with disabilities,
refugees, victims of violence or conflict, HIV/AIDS orphans are examples of
people who may need safety net provision. In aid recipient countries such
provision may be provided by the state, by NGOs or by traditional systems
providing communily support and care, and income transfers.

~ We aim to reduce their dependency by supporting more effectively and
strengthening the capacity of those organisations concerned with:

- More effective direct safety nat provision properly integrated
into existing sectoral institutional structures. This can cover
areas such as support to socisl funds designed to assist in
mitigating the effects of economic reform policies;
developmental use of food aid.

- improved policies and instruments for cost-effective social
security systems which involve public, private and NGO
sectors. This can cover training and capacity-building for
reorianting welfare institutions (the Zimbabwe/Swansea Social
Welfare link); support to coordination of organisations dealing
with the same issue {the Consortium for Street Children),

- Improved understanding of traditional mechanisms and ways
in which these can be supported.

- Ensuring that the views of such groups are well-representedin
participatory processes and by providing training in rights and
skills for groups such as older people and refugees who are
not normally provided with trammg opportunities.

Development of methods by which ‘welfare’ rec:bienls can
become active subjects in defining needs and running services
that meet their needs. :

IV. PROTECTING AND STRENGTHENING OF SOCIAL CAPITAL 10
PRODUCE DESIRABLE DEVELOPMENTAL OUTCOMES

The term "Social Capital" derives from the broad idea that social
relationships and shared values are resources that can help people act
effectively. It poses the question as to whether there should be a more
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explicit commitment by the aid community to societal, as well as economic
development. Various approaches can be taken 1o social capital.
Economists can approach the concept through analysis of contracts and
institutions, and their impacts on the incentives for national actors to
engage in investments and transactions. The good government aspect of
social capital suggests that networks of civic associations help keep
government accountable and enhance its performance.

The specific business of AIM 2 will be to develop work {and related aid
interventions) to be applied to all these approaches but will focus on how
people use networks, associations and broad principles of social
organisation as a means of reducing risks, accessing services, protecting
themselves against depredation and acquiring information. It will also
examine ways in which developmental processes can prevent the
destruction of social capital. Work on social capital will, therefore, be
developed as a contribution to enhanced effectiveness of products {i} and

(ii}.

This requires further work to establish whether strengthening and protecting
social capital can effectively result in:

. reduced individual and household vulnerability to economic
shocks and natural disasters;

. reduced risk of violent local-level conflict and protection of
individual and household security;

. promotion of the exercise of good governance through an
alert, organised and informed citizenry;

. prevention of undesired social disintegration.

Inter afia we will support more effectively and strengthen the capacity of
those institutions which aim to achieve developmental culcomes for
investing in saocial capital by:

- support to NGOs and communily-based organisations to help
them become more capable and responsive to their
constituencies;

- support to organisations in and ouwtside government, and
including the business community, who are supporting social
networks, c¢lubs and associations for enhancing the
participation of individuals in the mainstream of sociely, with
a particutar focus on youth;

- support {o people’s access to information through helping with
the establishment of institutions such as citizens' advice
bureaux, community theatre groups and grass-roots video, and
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“ focal media such as radio stations and news sheets in
vernacular languages, use of electronic communications.
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Appendix 10

ODA’S MISSION STATEMENT

ODA’s purpose is to improve the quality of life of people
in poorer countries by contributing to sustainable
development and reducing poverty and suffering.

To this end ODA will aim:

to encourage sound development potlicies, efficient
markets and good government;

- to help people achieve better education and health, and
to widen opportunities, pariicularly for women;

- to enhance productive capacity and to conserve the

environment; and

- to promole international policies for sustainable
development and enhance the effectiveness of

multilateral development institutions.
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Appendix 11

SUPPORTING BUSINESS MANAGEMENT PRACTICES FOR POSITIVE
IMPACT ON SOCIETY

ODA is interested in supporting socially responsible business management
practices both in their core business activities and as good corporate

citizens.

2. There are three main ways in which businesses can make a positive
impact on society without undermining their economic performance:

~* Core business activities: In the workplace and marketplace
companies can cooperate with their employees, their customers,
suppliers and financiers in a wide range of areas. For exaimple:

- to develop cleaner processes and products, to establish
voluntary standards and policies for lhiealth, safety,
environment, equalopportunity, wage- bargalmng,and training
and skills development;

- to develop purchasing and sub-contracting policies that
encourage livelihcod opportunities for paorer communities and
* at the same discourage socially unsound work practices;

* In the widesr commupity: Companies can work with the public
sector, local government and institutions of civil society to promote
social and community development through human and financial
investments.

* In public peoticy: The business community can collaborate more
closely with government, NGOs, research institutes and international
organisations to develop incentives, regulatory frameworks and
appropriate institutional structures to help both businesses and the
national and international communities ta promote social
development.

How can ODA help businesses in these activities ?

3. Helping businesses pursue a programme of social responsibility
contributes to ODA’s purpose of improving the quality of life of people in
countries poorer than our own. It can make a direct contribution to the

“reduclion of poverty.
4, Woe can work with three kinds of UK business enterprises:

* Investors in the countries to which we provide development
assistance: These companies may employ a substantial local {abour
force and may also, through their core business activities, have the
potential to make a significant positive or negative social, as well as
environmentat impact, on the wider community. Some companies
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have integrated the concept of social responsibility into their core
business but a bigger group of investors are actively engaged in
supporting community develoepment activities and are working in
partnership with NGOs who could be funded by ODA.-

¥ Importers who are sourcing goocls and supplies from these
countries: There may well be a long and complex supply chain
between the UK retailer and the initiating manufacturing enterprise
or plantation. Development Divisions and Aid Management Offices
could provide advice and support to British importers seeking to learn
more about the social environment in which their suppliers are
operating. Some importers are establishing codes of practice for their
suppliers but there are serious methodological challenges in
monitoring these; ODA could support research and training in this
area.

* Construction companies in receipt of ODA funds to implement
development projects: The majority of infrastructure projects funded
by ODA caontain elements which impinge upon the lives of local
people, including sub-contracted local labour. Engineering and Social
Development Divisions are currently developing a checklist which
could eventually be provided to firms hidding for project conlracts.

5. These UK businesses can in turn serve as examples of good practice
lo the indigenous business communily in the countries where they are
operating. ODA could support in-country dissemination through funding of
workshops, study visits etc. We can also directly support initiatives by
lacal enterprises, as we are doing for example in a programme for improving
the health care of women workers in Bangladeshi textile factories.

Working at the international tevel

6. In addition to working directly with the UK or indigenous business
communities, we can contribute to international efforts for the voluntary
adoption of socially respensible business practices. This includes funding
relevant research programmes, such as the current ESCOR programme on’
labour markets, as well as supporting more direct action research by
international NGOs, such as the funding we are prowdmg to the
international Working Group on Child Labour '

7. Another potential channel for our support is the ILO International
Programme for the Elimination of Child Labour {IPEC). IPEC’s case is that
hazardous child labour can be eliminated, even in very poor countries.
Changes in attitudes and policies need not wait for economic growth. IC
helps countries developnational action programmes, with commitment from
employers, the government and civil society. Support te IPEC can be
country specific and might be a suitable channel for promoting socnalry
responsible business in business secter focus countries.

- 146 -



‘sWjavaq

PRUVISNS )0 TUSWUSIAUR
242 Suiaosdun “Suates] Ajen
PRI UOTIEALT JOUS Ay -

=T
SPBIILIOD LOIIWPI0-0D yBNOMY
/1R Jaie Jo Sulonuow/suodas

VOILENBAZ JaULIRy

Seasr 1991000 W sarer AGRsaneD
221435 Jo Buuouow laaogqe
5€ s2pMs 2502 1evipnibue

Sesvodsay

e WO SLI0dos Duuopuow -

SANIUNWLISD
Apnis ased pRDalEs U Sunaluow
Asoiedidiaed puipnyISuey

1D1JU02 10 S)eLs O $sdpaebas

‘posied 155[0/0 GLUND SIUNIOR *F PUR [ Ul SUOLRINEU! JBI0
pue a8 AQ sawWWesf0.8 JENGaIn uIWILPAIR/UONEIIEYIS LD
AMIDUITXZ |[RIBAD 01 §2)2) ISEG UD SNIPUBEXS 1O YOOI

‘d'0te Ag Buswelbosd
SR O 9,77 16RET IR 01U SPAJY 5, URIPILD pUR Japuab
Bune.odsoour ARINdxa SJ0100 UDNRIPARUS) PUR PEULTI- Y

1powRC 193l0ud JO PUS AQ SPWWRIBOIT nay) unglimv SDOSY
5,UawWeMm pue S usIppUY Burssaippe Sunesbaiuw sHDN Javwed iy

POLBd 100i0:0 1MoyuBnouy) paureluelr LONEIO| 135(0d Byl
Ut SORGUG SIQRAAUINA 40 SADIMISS ISy PUR UONEINDS 0] 5890y

IYUoD Al
AQ PASHEY S1UAWODRITSTD UAPPNS OL FOURISISSE Jatjas seudoidde
ynm Andwoud BuIPUOTSa) SHILOYING 19207 pue SODN UeNURT LG

poisad 123/0.d ;0 pua

Aq poueRlsIsse Jana) pabeurw AlRUCNPUIBIVI UG UONDNBAI X
Uit “SPISU ISR UMO nays Jadw 07 #qe Buieq pue BuAuant
‘UIpIYY PUF Vawom ARinoued ‘cesle s5alosd Ul Ssep1OyaNLRIS

"IWSUIUDAAUS IIPUOD MUOAD € YIim
234 SUtod SIaPIOUINEIS AJCPLODAS pUR Areuild TIESTIng

(6661 e sieneaz Aq
sease 135/91 Ul SHINAIDE DUR JWaw
~UDAALD BR8] [PUOIIEU JO MBIAGY -

: neg
{I0d Pue S10dey Alunos goNn -

SUONEI0] PIRSIPUR Ul BA)L O] PEDID)
IOU B4R UG SBLUOL/SEAIR RGN0 ABYL OF 439G PRADW aARY S48
. )1 JO ANIRRD U SIUIWRAGIGWI PIWRISNS -

YWY IS VI TURPIYD pUe vawom Auemnonsed ‘ajdoed
P2133}je 1103 10 SUIag [[am L ARMm SOWIRISNS @ LI
aagudust pue Buagns pue ssansp “Alseacd asnpas oy Teosy

SNOILWNSSY J

e

(AOW) NOLLVDIIHIA J0 SNVYIW

{IAQ) SBOLVION] J1EVIINIA ATSALLDIFEO

AYYWNNS AIALLYHEYN

100T UMY 0f L46T nady
ubtijiu §p"r 3 RPNy

GG IMIUEIAON ST

JWWLIT0SJ UONTIIIATYDY PUT JAHY THUTTY LIS

Nromaurea g [eardeT 100foag

-147-



1S#01UL I SIQRUS O) MQRIS
ARUSINS oe SOBEINA -

"WYLXO/IOS

‘Ag pay s500ud dul isisse
G} Sease paldajje 1Dudd ur
FRANUID IQ VLD SHINIINAS
20 suonesiuebso slgenng -

'SPRJR 101jU0D W4, (eI

WM WYIXD/EDS 8040}
10U BP BIUD|OIA JO S[ansT -

wonedined w

100
7 SHE ;0 sesARuR pue sueday -

SosAeU
<@ pu¥ siodar NO/,SOON JeI0 -

SL08a; a0y $1G51 DY -

sodes
1921048 woneuebud JaVIRY -

Yoiwasas
sauied pue WYLX0/4D8 -

s10das
WAWLEDED WaRACS @907 -

HIwgpaa) A
~LOSSUONENRAT AJOJRCIDNIEd -

S1817 LONAGILLSI] -

LLPEEULE IANIWWED
BuneuipJos] ayl jo SN -

SUOIRNIEAT 1991044 -

sueday P1atd WydX0/408 ¢

*SINSS) S,UIIPIUT UO 23S Im anbo;

=D 01 1€ AlDWSeRIdV! S1aDIOUNTIS |2A UBHY ‘Saulsu JuE -
WAIPIYD 20 udiien)s

PIACJHWL W JINS3J UDIYA SIARCTI JOP SUONesIuetio Jolew
WAPINDY AQ PIUCLUED SNSS! Daynuap: oaey suoneswebag -
*dnoJb er0S 7 S uBIDIYD UD SURIUBAIIW NaY) [0 JIedun

Y JO BULOLIUOW AlJUNINGY SJORIOUINELS [R/AADS SJPaA & UILIAY -
SIAQ = Wwawdo|aasg Adog 2°2°L

"2N0UM € S8 ANUNWWOD 2 Wi Buore paacudur s AlumusoD
) unitm sdn0sD SBTIURAPRSID 1O LONISOY MIWOLODF0ID0S ] -
‘SINMAISS O S5000F paAssdWI SBY Alunwwen ayl -

‘swaqosd paonp

~0NU| ATJEURIXD PWODIIAD D1 S|QR JO1IST I ANUPUWOS Su) -

’ = Buwawibuang Aawnwwon 177t

SIAD vonennqRyey 7't

53104 BUIBW VOISIDED MBI SWINSS) SSH0IINAS ALIUBWIUIOD PUF
ouspUIdapY! JO 92,600 € SuRE ANUnuRuos Aseaouag syl -
‘Uedey vonenig gONM TWMLIOSUED

dnouy sadusbiaw] "pade|dn syl s0) Dy Ue 20104 N5R1)
SAPON WWRAISH SU LoaMmIaG sBuaaw aAndaj;a pur Jenbay: -
PN UG DRaALED dJe sinduy| -

*SwsEIaUl SudoD siayl ssiusew O aige

s0v pUR AJunwwoD pue Ajlwe) 0] PaSNED vondmustp Ul aSIIIL
o sandut papiacyd au) Bursh st Aluhwwod Areionauag ey) -
‘spasu

S2U3 JO UONEDYNUIP! @l Ut #1RdI121URE VaUpIIUD pUR Samwed -

. " SIAQ iwtiey LT

“51yBu m.:.EEEu Buipsebar slaad) wveiba) pue |FUonRY 19
SO0 PUR SOON W Soan0esd SULWEIESK PUR SSRURIRME
panosdul - siybiy $.00u8 = wawdoleaar) Aomod 270

"SIDAIFS 0} 5S0DDR ANUNWIWEY ROADJOWL JSPIIV S,UW)

*DIUD JSPISUOD YDIUM SIINIINIS PUR SWSIVFYISW Guidod

AUurwwod paacsdw) « Buwanibuang Auunwwon "z
= SLONT vonEmqegay 21

‘PRsApEUed Alpiedo
~igde dJw SPadU S ARy Buunsue sandun AW pue am
=0h4% BULIRHO WASAS JMI) v - Adsaag) PDIABS Jauay LT L
pabeuew 405 "L
RS

SNOILAWNSSY

{AQWT NOILYDIAIHIA 40 SNYIWN

{IAQY SHOLYIONI INQVIHINEA ATTAILD3 G0

AYTIWNAS IALLYYEYN

1007 HAIE 01 L6671 Judy
wOIW ot 3 S0Epng
NGT AMJIINAN S]

JWUWTIS0LJ UOITIIIGEYSY PUL JNOY TNULT LIS

NIOMIWTI,] JEHE0T 0lorg

- 148 -



‘sgaJe
10518] IURADLRS Lt DAY

-UIP! SIWODING JWIWIIW)
01 a:ge pue UM Siaveg -
‘paijhiuapl 89

Ve SE2JE 1DNJUOD Ul JIOM O}
Butjias suonninsw yasease)
20 SapYDIRISH) Medosddy -
Huies

awesbo spacsd O1 Bu
e pue e QOVISVO0 -

'SIOUAP JAIO WO
JIGRIPAR SINCU JRURL JAND -

‘SQONI R SOON

15 weAnas BIuawlIedap au
1500 sendosdde ynm sbunaaw
nSas jo pue ssauised INYIRO
vaemieg sbunaaw Duwued

- PUR MBS ALIRSA 1O SHAUINN -
*owwesSosd

WX Jo vonenieas Jo Loday -
‘puwess

~0Jd AJJURDD [lBdaAl puR Soulsed
swwesbosd jo swedas vonenEay -
UOHe MIPOLL

swwesSo.d v pasn siedesdde o
pue ‘Aguciieu suonesuebio U0
pue w0 “sievised Yiis paueys
pue Apdwosd 3IORIRAR S1NSaY
read yoes aouesubis |Ruoney
Yl 132160 yoses8as Jolew SUf) -
rsubal awwesSo v s
WG 19 4IRS UL IBudd sojpue
Alidaod jO S1DDHD DUT SOSNED

FUL I RIS Lo (Shoday -
AW

wes50sd  ssaviied JO UONENIRATY -
sindul WYLX0

UD Jjeis 1400 Jesd) Ag S10day -
U0 SR SHES

sEnoJsS AJRIeusq JO SARMNG -
“SPMIIG) e

sL0das Lo elvawsdun {SAILEIRY
PUR SANTIIUEND) PUL UOINQLISKT -
‘swoda) jaAa| §0O15 -

‘SIOWMPVI pUNOQIWNG PUR IlgRyuend

podibR FpnI2 USIUMm SURD TRW oney Sewweuboud seulied |y -
‘GEGL AT U VONTRIRAR PRUNEY -

SIAD JRN TZ

*sspulied O sanoud PaIeYS Uit
20URPIOIIR Y JWWES0K SANDE)IR UR UAT O1 SBNUNUDD WvIXD -
SIAQ vouRNROOD £

*SANSS! 1DIJUSD PUE ALBADE (TDO] DUT (PUCIIRU JUBAR|aL

IV YIIePS ) IATIIFPUN JO UOISSILIWOD Siaulied JO/PUR WYIXD -
*ABOIOUYDd) swrigB0q

PUEISIDNUN PUR O) POSOEXD USRI FARY }RIS PUR 5JOULRY -

T

JRDA JO PUD AU 1€ SIVAILDE JIBY JIWMRAS PUR 510022 "abruew
'NPPUAW DY SSIPPR ANIRCAED S1 AARY SJRULIRD MIU JO %065 -
pocdns

sanewae SuAINUeD! ‘suodas [moveuy pue ssauboud ‘sivaweiels
uoissia “siesodosd mav Sunessuat Supnsul ¢ 2234 pus AQ 53
~wwesBoud ymo nayl un 0 #1Qe e ssaulsed BuNsIXe O G001 -
SIAQ uouRNIGRUSY T°T

*$IUBWLEIED WAWUIFAOT [€50]

01 weddns J2Ul0 smid BVILoIIUN; AfN] PUS PIULO; SIRNWILOS
VIR AUUMWIWOD mau QL Ipauioddns SyRy DG 'paAQudu sjlam
QDL edA sod SI93AUS OO0’ L 1589 10 19A0D 01 palivurw SX20IG -
' © SIAQ 8RN LZ

seneiStug 1%
WWIXO 0] swalsAs IipN pue "By “AJosiaiscng aweasn »'Z

HUILOLIUA, SWIIEAS LONRUIDIOOD VOURIIPGRYR)
PUR ;2119) 19A8] |E30] PUR [RUGIIBY BA1DSLIT - HONRUIDIOOD £°F

) 'wone
«NieAS fludwabeying PuR IWBWINaAID FWWeIB0.d pue ADIOD
“IAWESISER SPIGU JO) SWIISAS. OO PUR QDN PIAGJIWE Iy
=BudC1ans AuIRdes [RUOLNINSU] » $LOLT VOuRLIGeYIY 22

“HQSSed Juaym sUoIIMISU [R30] yBnoay salnue;

GQO"2 €1 UM o) sandut Alawn puR @ANDR R JameR Q1 1@
ag 01 22R|d Wt WIBISAS 1081 Y = AudAga( BDIANG .uw.m_om LT
: pabvuely WydX0 '

SPRNMIMOD) SINALRG

SNOLLIWNESY

(ADW) NOLLYDIJIZ3A SO SNYSIW ﬁ .

{(1AD) SHOLYOION! 2T9WIIEEA AT3AILD2ME0

AHVIWINMS 3ALLYEYYN

00T YT 01 L6GT 1ady
uotiii gae ¥ Anpng
A1 ALY €]

JUIWTIBOII VONTUNGTYIY PULT JIRY oHUCT 1S

HIQMIWLI Y 1507 100f0a ]

- 149 -



‘918 *S¥DIAAS WRAWHMIY "BUNOIUOW PUe S2D1AI3S BUNUNOIDE TUAWIINIDAY GD1}j0 pRay “abeurw oqweled vl JaBrurp swweibBold 5,308 SEPADY; |,

WOHd A

40 %JOM ASTIOADE PUF LONBUIUASSID UCHRWIOH Y1 1J0C0NS O] S1500 WWeIB0IE JIBWI JO 9% | SINGUIVGD SIBGWSN *SODN] PUT USHUET US jO W0} UOLRUIDIONS @ SI WAJOJ ODN- 4L o

PYRN PUR 2BIRWOBUL Y “RINGRUPRINUY TRV jef TOGWOIRD)

00000E 00T00E  §oLors TETTCEY
108 IS
H a9 6L€1T o ;

0c6Se ocLee =e %S @ N0 WSPRIY/O 4G 01 vennquave) £°8°L
e sooze 1 uswdinby Z°g°t
it M e . “SHURN/PDURUAINRNAVAY LT L

LOgANG [eudlmnsY] 405 L
“WIOM UORTUNIGRYSS DUR DI U
o LEQ61 oo Sanss! SIUG PIND VO SIOUIRS UIRI) CT220L T (g wived
FS4 Y QLT A ODN &1 venAqUIUeD 1a6png SIPNISU XJ0M ADRI0
e o ] LGCCY e =ARR JO) RJO) 21edosdde aowaosd pue Ajuent 22770
-2 ISIOIRDIPUI 13RI AJIIVBPDI INJOM ADRIOADR 0] 500 PUR
SOON 9Bl Ajiuvap| 122" - Wwawdoaaag Aduog 221
o500 000'8s ety SPUGIEIN ASY G B SUDLUIAIIIY J0RT SO1RASS £LU2°L
Q08'LL PES'OL FARNEF AN sBuued] prop U131 Buturea) ayRdosdde yhisep
LLS'SL S@e'ee [ A} ISWEHI oW BUITED ALUNWWOD 1IOAdNS/0iu1 YDIRasa)
LA Adt IPAOD L1 - Buinaglbuang Alumuwes |t

JAUUTW APw | FARS yenensqeyey 2L
Ul ARITAT 2T SPUN QO - gLv'oC g6EEY -t *J3M[BD Al2AISU0USSS DUR 43015 J3JING Utelueiy Z'L L
- : : Cs#bmRns @19 IMUBWO0IRARD, Ajuuep ivonedion
. N wed S UaPIYD J0; SwHveyddw dOaaR T Suonedl Adx

TAMINONE

vGE'EOL ESL'SSLS: ULl G U WASAS TURWIGBRURW PUR VOLPWIOIU UIRIUIRIY {771

1oUaNa pur Sugels L Asaallag anaIag jouay LoL

JO DA} IUALIND JY) 180 . pabeueiy 405 '
I YA SUDHIEIGH ANULUOD L0/00 ov/es 56/86 86/L6 438 "L
OVSQONT SMO{T TTROD - ) SORIARDY
% SNOILIWNSSY (AOW) NOLLYDISINIA 3O SNYSW (IAG SHOLYIIONI 3I9VIHIN3A AT3ALLIITRO AHYWIANS SALLYHMYN [_

1007 NNJElA 01 L66T Ty

wony 9T 3 Hadpng
*AGT A LIDAGN CT

JWWEIB0LY UOLENQTYIY PUE JOUNY THUTT KIS
MIomawer] (eandey afoag

- 150 -



SI9RGH (G010 OXUT] g U1 S1500 20130 VAN Hoddng e

TIR66 LLEEPD' T RLICSG ynaeasay Asovedonnd yRnouy: sainanme Palosd e oy
punwnieag imep, SIAG InJsn 180w 2UIWIMAQ Huneis) a0y pue ey L

S19°86t SIOWOT CIPRGE  Le6TOGr 100YRR0IL SxI0MIBE OON IEM] 3O UMW sfrnonug
IAVING 19101 ng TENUTE] 1S J0] YIOMAWEST RIS & ANIND 21ENEAD

(s et QLL'rr b el >:a..._?..cum + PAST awwesiong Tt isdaus [ED0O] S0

o VAR bt PUT 7SO0 "SAAUIRE JME0 YIta Ja0m 13 S IAVANG

(ER9g e %y | swuo) aavund Uno o wom sy pus Suumn yiom

HkLasadng woz [TUDNIRIACO SIRNIEAS PUE JONUOW = 1243 Wl0Ug 14T

FADLAIRG TN PUT IR LOTSIAIMINS IWVING Spiadld +T
~J>u_ pnco_uac TIT nu:r..n_ Ju::vh
oGt 3 Lit'e 1ern BRG] o WOM QDN IO UONTEIDIOBN :o&:m e
UONTUINIBOD £°T co:nc_?.oau oT
:cE_EH PUL R213AHDE
LSIRUITE MBU PUNY DU ALGUAD] oL ISEAIT 1R 3]
Aaa0d paing ALRADIJUOS uo ﬂ._u:u AR ] e cu._.nu.Auﬁ o

-

9,491 L6 +TT Buien put sivaload funessual awosur upass 3 shutaes
Ve en o 000 0r [xgpetid Suipami fanuaud 40z (Saaimos Jage pulr o1 saauung
vl o00'sL oo mieRn Jo} Susubed Runtixa pung T°0T isiasuued 0N
089" e 00001 e s udwaituew 21343 10afod Uy WtusWas uny 1o
voueniqeyay oo uonmgeysy oo

"RIOHUOW UOLNQLISHY LTS AJAINS "SIAI0M YIEAY ANUNW
-wod Sunseddns pue Sutuiea o1 sOON (8090 pue 500

GoLLT MLy o WIS T LMANS U AMUD WO TTONTHYRL/ s
O00'STT On0'SRIa s JO SPIAY 2 T Sindut 3atas aAaD 01 Alpaede 1010
AUBARQ 213G ARy 1T AI3AIAQ MAIRS 1Y 1T
10400 00/66  GG/SG 86/L6 WVANG =+ PARCUtI INVANG T

TR

SNOILLIWNSSY (AQW) NOILYDIIINAA 30 SNYIW IAO! SHOLYIION 2IBYVIZINEA ATIALIICO

AYVYIWAING JALLYYYEWYN

T00T 62T 01 L66T pady!
vonpw 60 § aakpng JwwcISol ] uOUTIIQEYIY puT JON3Y THueY g
GG1 IRPUIAGN ST AICMNUTL S [THS0T 1905011

- 151 -




AMpod 3% Uo ADEIOADE WILIXGS
w125 cwaseannad Rutvuerd ur quswaaiean sgnoy R
RONEVIDIOO U5 JUMUDAIGAYL S\ ‘OQuioIe)

W SMIINIONY YT yias sTuuaow Jinfay

IOQWOIED B WAILDSEON OON Ul
WMUWIAY aveed Sunuvswddun aafosd Axy

: sy
~odwon afoud Mwos Jo vontudWwd(dWY BITIANION SN
sj0d R a0afosd o siaadse dwos s asuund Sunupw
~adwn arafoud by o1 sindul Assiuawawon sapiaosd

Jauuedd Junuswoardwn Aay

EUAJE-IM{IUOD FO SADUTISWAMD UAK OF AIDATAD

amazs uo gararjed Sunsalpe o shueproar (<) Twnw
“UIW MINOSQE Ul Mo apiacsd o1 guIA 10U Kpon (

<} MM pOD) DUT RAMALAS DISTG apiacid o anssp (w)

saarutaTasd  BONTIEGeyDI M N
MUMAWISINIAIIE [PSUMND J3ANND o1 (&)

S9Al
SUDISMGN TUMOULSA0R
IEMOSAI UL U

SODN (e

PR T

SSNOIE  UOITUIPIO=0D Ul IWDWIAIOAU! SQEYDIGMIN
Jop sasxanmd Susueid Ul IUMWIAIOA TIUDU
sodwons soupaednd dualivus o swedibued |

WOUOD (O] B0
s W 0o YEnmg andomp wodiond o
paufisop usuodwod JaWdOIdAND  fRVonmISY)

rmeudoadde maga
sdnosf 8w suaunsalipe tdoedey Zndes
10 SULOIUDW SRORLIIION DUR 0N UDITISN

MU
[ramddn walosd-qas 10 voueandde <amwell
=0 pasnsop pryn Suudieap usiys jo waw

~GOIIADD SIS WY TRISAITUT 20pud u TS

swed funuswapdun jo Furuncs sssufond sl
~o5d 30 Fwuonuow Asmediiyed tufisan 1aefosd
Sgns U peyMTs Atwud jo vontdipned

naafosd Jo maadst BITUAD 01 IUIENSUGIIIUEIDUIY DG
Aty U0a0ad 30 CUMUAA MGEUITISAS DT IdALAD UED |

“SUIPUR] SOUODP JMIO AG PILDAID Mg
A oafoad 10 SIUAWMD AIQRUIBISNS DY) I3ANDD UTA

sdQl vod
<dns o1 ANJIQY MULLDIBUN ATI SUOMD JM|M |TIAAC

pouiteap suonudamy) amudosdde mow

AL “Is00 furnuofnec
JO dhuehIoar (NSIMAINE [THUISED IAOK put
sounRaws o puodsy o Audeded Jamag ansap () .

“Supuny panun amaid {-) tAnpqria wam-Suo| oy
mad tawweiSosd uust-rafuo] uswsdwiufisap sama
«I3% JENUMED I0alAn o) apsedes dopdasp o ansap (<)

ANURLAUOD UIYIA
i Cployssnoy wiym 54Q) woddns oy Lupae (),

. udWYonAud FNRUCYD ApBURISUIOD Y

rap o1 Anjiqe Bwdolaadp TANAN [EdAyd Hudmay uTagy
SUOLEIAND TYIRAL) SINAIST [RNUSSED OF ss300n ey
AU CAIINDAE POQ)) SPASU DiseG Junadw (+)

SrANLIUSS
SAOM WMWBIAAON (L30T

SOON 6]

SdQ1 o swol

082
paltwtapTIg
WANMILD
REHTLTRN

ssdaoaf 0TI Mo0ds
i SAQIAINSRINA

SIAPIOUINCTS, ARl

ABajeng
vonebmn/uonediyed

(199044 Ag 10 “103f0.g uo) 10edW]

108044 Ul 159131u]

19ployNRIS

$1aployaelg AJBPUOSAS PUR AlRWld - 9 2GR

- 152 -












e e
A

L b AL g
ok i st A A YA TS L




	4. GUIDANCE NOTE ON INDICATORS FOR MEASURING AND ASSESSING PRIMARY STAKEHOLDER PARTICIPATION
	5. PARTICIPATORY APPROACHES LEARNING STUDY
	6. DRAFT TERMS OF REFERENCE ASSOCIATE PROFESSIONAL IN SOCIAL DEVELOPMENT AND COMMUNICATION
	7. THE CONTRIBUTION OF SOCIAL ANALYSIS TO SUSTAINABLE DEVELOPMENT ASSISTANCE AS ILLUSTRATED BY THE WORK OF SOCIAL DEVELOPMENT ADVISERS IN THE OVERSEAS DEVELOPMENT ADMINISTRATION
	8. FOURTH WORLD CONFERENCE ON WOMEN: PLATFORM FOR ACTION
	9. PART TWO AIM CONCEPT PAPER (SOCIAL POLICES AND SYSTEMS)
	10. ODA'S MISSION STATEMENT
	11. SUPPORTING BUSINESS MANAGEMENT PRACTICES FOR POSITIVE IMPACT ON SOCIETY
	Cover

