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. MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE PROJECT FOR
REHABILITATION AND MAINTENANCE OF
© INHAMBANE PROVINCE ROADS
IN THE REPUBLIC OF MOZAMBIQUE

In response to a request from the Govemment of the Repubhc of Mozambique the
Government of Japan decided to conduct a Basic Design Study on the Project for

- Rehabiiitation and Maintenance of Inhambane Provmcc Roads (hereinafter referred to
as “The Project”) and entrusted the. study to the Japan International Cooperation
Agency (JILA)

JICA sent to Mozambique a study team, which is headed by Mr.Kazuhiko Terao,
Grant Aid Division, Economic Cooperation Bureau, Ministry of Foreign Affairs, and
is scheduled to stay in the country from December 4 to December 20, 1994

The team held dlscus31ons with the OfﬁCIalS concemed of the Government of
Mozambique and conducted a field survey at the sludy area.

In the course of discussions and field survey, both pames have confirmed the main

iterns described on the attached sheets, The team will proceed (o further works and -
prepare the Basic Study Report. :

~ Maputo, December 12, 1994

BH -4

TRBF

' Mr.Kaz’uhik’o Terao - = _ ./M’“ Carlos Frageo
~ . oleader 0 o s { National Director
Basxc Design Study Team' - ° ' * Natiorial Directorate of Roads
I JICA NI 0 and Bridges
; - : o ' DNI:P



ATTACHMENT
Objective L

The objective of the Project is the implementation of rehabilitation and
maintenance of the Inhambane province roads.

Project Site

The Project site is Inhambane province. See Annex [,

Executing Agency

- (1) National Directorate of Roads and Bridges (DNEP), Ministry of
: - Construction and Water is responsible for the administration and execution
of the Project. Provincial State Enterprise for Construction on :
Maintenance of Roads and Bridges (ECMEP in Inhambane) is responsible
for the operation and maintenance of the Equipment. A
Ownership of the Equipment donated by Japan shall remain under DNEP
in whatever circumstances, K : : -

(2) Prior consultation with Japan side is required in case any of the Equipment
donated by Japan shall be transferred to any other entity.

(3) Any change to be made in the of_ganization of executing agencies of .
Mozambique (DNEP/ECMEP) shall be informed immediately to Japan
side through diplomatic channels. -

Itemns requested by the Govemnment of Mozambique

~ After discussions with the Basic Design Study Teém, the following item was -
finally requested by the Mozambique side. '

(1) Provision of equipment and spare parts for road rehabilitation and
maintenance, which is shown in Annex II. '

However, the final components of the Project will be decided after furi_her studies,

Japan’s Grant Aid Svstem

(H The Government of Mozambique has under_stood the-systém of Japanese
Grant Aid explained by the team. See AnmnexIll. | '

(2)  The Government of Mozambique will take necessary measures, described
in Annex IV for smooth implementation of the Project, on condition that
the Grant Aid Assistance by the Government of Japan is extended to the
Project. - ' - -

Schedule of the Study |

(1) The consultants will proceed to further studies in Mozambique unti]
December 20, 1994, ' :

(2)  Based on the Minutes of Discussions and technical examination.bf ‘the
study results, JICA will complete the final report and send it to the
‘Government of Mozambique by April, 1995. . - -

Technical Assistance

See Annex V.
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Annex I

List of the Equipment requested by the Government of Mozambique.

ftem  Equipment Specification Quantity

| Bulldozer 160-180 Hp 4%
2 Motor Grader 135 Hp class 5.
3 Wheel Loader _ 110 Hp class 3
4 Vibrating Road Roller, smooth drum 4-5ton 2
5 Vibrating Road Roller, smooth drum 6-8 ton 4
6  Tamper 60 kg 10 -%*
7 Plate Compactor 80 kg 10 **
8 - Tipper Truck 6 ton class 18 **
9 Water Tank Truck 6,000 liter 5

10 Concrete Mixing Truck 6lonclass - 2

11 Water Pump 1.2m3/ min - 6

12 Fuel Tank Truck © 6,000 liter 1

13 Cargo Truck . 6 ton class 2

14 Cargo Truck with 3 T Crane 6 ton class 1.

15 4WD Pick Up Truck 4 x 4,Double Cab - 5*

16 4WD Pick Up Truck 4 x 4,5ingle Cab 5*

17 Workshop Truck 6 ton class i

18  Lubrication Truck 6 ton class 1

19 Truck Crane 25ton/3m 1

20 Portable Air Compressor Sm3/min S 2

2] Diesel Engine Generator 20kW 1

22 Motoreycle 50 - 80 cc 20

23 Spare Parts '

(20%}) **

Note : - 1. The quantity marked "*" may be reduced after further study- in Japan.
2. The quantity marked "*¥" may be increased after further study in Japan. o
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- Annex .I_H
JAPAN'S GRANT AID PROGRAM

1. Japan's Grant Aid Procedures
The Japan’.s Grant Aid Program is extended in the following procedures.
1y ¢ Application. (A request made by the recipient country)
. 'S:tudy | ' '(Basic Design Study conducted by JICA)

» Appraisal & Approval  (Appraisal by the Government of Japan and
S o Approval by the Cabinet of Japan)

"+ Determination of - (Exchange of Notes between both

- Implementation - Governments)
+ Implementation (Impieméntation of the Project)

2) At the first step, application, a request made by the recipient country, is
" . examined by the Government of Japan (the Ministry of Foreign Affairs),
~whether or not it is sujtable for Grant Aid. If the request is confirmed that it
has the high priority as the Project for Grant Aid, the Government of Japan
instructs JICA to conduct the Study

At the second step, the Study (the Basic Design Study) is conducted by
JICA basically under contracts with a Japanese consulting firm to carry out.

' At the third step (apprmsai & approv al), the Government of Japan appraise

- ‘whether or not the Project is suitable for Japan’s Grant Aid Program based on
the Basic Design Study report prepared by JICA and is then submitted for
approval by the Cabinet. -

At the fourth step, the Project approved by the Cabinet is officially
detenmined to implement by signing the Exchange of Notes between both
.Governments, :

In the course of 1mplementat10n of the Project, JICA will take charge of
expediting the execution by assisting the recipient country in terms of the
_procedures of tender, contract and others

2. Coﬁténts | bt;-' StudjI :

D Contents of the Study
‘ ~ The purpose of the Study (the Basrc Design Study) conducted by JICA, isto
~ provide basic document necessary for the appralsa] by the Government of

Japan whether or not the project.is viable for japaii’s (Jrant Aid Program The
contents of the Study are as follows . :

a) to conﬁrm the backvround of the request objectlves, effects of the
Project and mamtenance ablhty of the recnplent country necessary for the .
1mpiementatton, .

Cé,._



2)

(23)

b)  toevaluate the appropriateness of the Grant Aid from the technological,
social and economical points of views,

¢)  to confirm the basic concept of the plan mutually agreed upon through
discussion between both sides,

d)  to prepare a basic design of the Project,
e)  toestimate the rough cost of the Project.

The contents of the original request are not necessarily approve_d as the
contents of the Grant Aid as iti1s. The Basic Design of the Project is
confirmed considering the Japan’s Grant Aid scheme.

In the implementation of the Project, the Government of Japan requests the
recipient country to take necessary measures in order to promote it’s self-
reliance. Those undertakings must be guaranteed even if the recipient
implementing entity does not have jurisdiction. Therefore the implementation
of the Project is confirmed by all relevant organizations in the recipient
country in the Minutes of Discussions, ' '

Selection of Consultants
For the smooth implementation of the study, JICA selects a consultant among

those consultants who registered to JICA by evaluating proposals submitted
by those consultants. The selected consultant carries out the Basic Desj gn

- Study and prepares a report based upon the terms of reference made by JICA.

At the stage of implementation after the Exchange of Notes, for

~concluding the contract régarding the Détailed Design and Construction

Supervision of the Project between a consultant and the recipient country,
JICA recommends the same consultant which participated in the Basic Design
Study to the recipient country in order to maintain the technical consistency
between the Basic Design Study and the Detailed Design as well as to avoid

~ undue delay caused by the selection of a-new consultant.

3. Japan's
1)

2)

3)

Grant ‘Aid Scheme
What is Aid?

The Grant Aid Programme provides the recipient country with :
non-reimbursable funds needed to procure facilities, equipment and services
(Iabor or transportation, etc.) for economic and social development in the -
country under the following principles in accordance with the relevant laws
and regulations of Japan. The Grant Aid is not extended in a form of
donation in kind to the recipient country, =~ '

Exchange of Notes (E/N)

‘The Japan’s Grant Aid is extended in accordance with the Exchange of Notes
between both Governments, in which the Objectives of the Project, Period,

Conditions and' Amount of the Grant etc. are confirmed.

“The period of the Grant Aid” is within the Japanese fiscal year in which the
Cabinet approved the Project. Within the fiscal year, all procedure such as
Exchange of Notes, concluding contracts by the recipient country with the
consultant and contractor and the final payment to them riust be comnpleted.

B-10



4)

3)

6)

7

8)

9)

(3/3)

In the case of a big project which requires net construction period more than
12 months, the penod of the Grant Aid is designated covering more than one
fiscal year depending on Basic Design Study Report.

However, in case of the delay of delivery, installation or construction due to
events such as weather, the period of the Grant Aid can be further extended
for one fiscal year at most by mutual agreement between both Governments.

The Grant Aid is used properly and exclusively for the purchase of the |
products, in principle, of Japan or the recipient country and the services of the
Japanese or the recipient country’s nationals. The term “Japanese nationals”

ameans Japanese physical persons or Japanese juridical persons controlied by

Japanese physical persons. _ :

When both Governments deem it necessary, the Grant Aid may be used for
the purchase of the products or services of the third country (other than Japan
or the recipient country).

- However in terms of the pfinc'ip]e of the Grant Aid, the Prime contractors,

that is the Consultant, Contractor and Procurement firm necessary for the
implementation of the Grant Aid are limited to “Japanese nationals”.

Neceésity of the “Veriﬁcation”

The Government of recipient country or its designated authority will conclude
the contracts in Japanese yen with Japanese nationals.: Those contracts shall
be verified by the Government of Japan. The “Verification” is necessary
because the source of the Grant Aid is the taxes of Japanese nationals,

Un'deﬂa'kings required to the Government of reci pient country
As described in Annex V.
“Proper Use”

The recipient country is required to maintain and use the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to
assign the necessary staffs for operation and maintenance of them as well as
to bear all the expenses other than those to be borne by the Grant Aid.

“Re-export” -

The products purchased under the Grant Aid shall not be re-exported from the
recipient counfry. o

- Banking Arrangement (B/A)

a)  The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient country
in an authorized foreign exchange bank in Japan (hereinafter referred to
as “the Bank™). The Government of Japan will execute the Grant Aid.

- by making payments in Japanese yen to cover the obligations incurred
- by Government of the recipient country or its designated authority under
the contracts verified. o S '

b) " The payments will be made when payment requests are presented by the
~ Bank to the Government of Japan under an Authorization (o Pay issued
by the Government of the recipient country or its designated authority.

Com=D



Annex IV

Necessary measures to be taken by the Government of Mozamblque in case Japan's
Grant Aid is executed.

1. To provide data and information necessary for detailed designing,

2. To provide necessary permissions, licences and other authorizations for carryinc
out the Project.

95

. To bear advising commission of Authorization to Pay (A/P) and payment
commission to the }apanese foreign exchange bank {or the Bankm*3 Arranoement

4. To ensure unloading, tax exemption and customs cléarance of the materials
- brought for the Project at the port of disembarkation in Mozambique,

5. To accord Japanese nationals whose services may be required in connection with
the supply of the products and services necessary for their entry into Mozambique
and stay therein for the performance of their work. :

6. Toexempt Japanese Natlonals engaged in the PrOJect from customs duties,
internal tax and other fiscal levies which may be imposed in Mozambique with
respect tothe supp]y of products and services under the verified contracts.

7. To maintain and use properiy and effectwely all the equipment provided under the
" Grant.

8. To bear all the expenses, other than those to be borne by the Grant necessary for
the transportation and installation of the equipment.

E-12



Annex V

. Technical Cooperation

‘The Mozambique side pointed out the need for dispatch of Japanese experts as well as
technical training of counterpart personnels in Japan. They also understood that
technical cooperation cannot be requested in the Grant Aid system and that another
ofﬁc:lal request should be submitted through d]piomatlc channels.

. Technical Cooveration in connectlon with the Project

The study team explained the Japanese technical cooperation system and pointed out
that a new proposal of the Government of Mozambique would be necessary, when
such cooperation is needed in connection with the Project.

Y
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REPUBLICA DE MOUAMBIQUE
MINISTERIOQ DA CONSTRUCAQ E AGUAS
DIRECCAO NACIONAL DE ESTRADAS E PONTES

Caixa Postal N° 403 - Telefones 47 51 45/6 - Telex 6471 MO
Av. de Mogambigue N® 1225 - MAPUTO'

To:
: _ Mr. Kazuhiko Terao
REPARTICAO DE FORMACAO Team Leader
_ ' , Basic Design Study
' JICA
‘Sua referéncia Sua Comunicagio de _.Nossa referencia . Nossa comunicagio de
. v/b 1037/RE/%4 15.12.1994

SUBJECT: ' Legalization of the ECMEPs |

By the request of JICA this is to confirm that the Construction and Maint'enahcelcompanies -
for Roads and Bridges (ECMEP) Inhambane are in the process o'frestruturation_ and that this
company shall not be privatized. | ' ' '

We trust that this meets your requirements, but please do not hesitate to contact us should you

need any further information,

National Director
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