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' 08. Equipment List

‘Name

Required Qty, of
Equipment for New
Jericho Hospital

Qty. of
Equipment to be
Transferred from

Qty.of
Equipment to be
Procured

GENERAL SURGERY

(Examination Room)

Diagnostic Set

Infusion Pump

1.V. Stand

Drums(different sizes)

Portable Patient Monitor

Electri¢c Suction Unit.

Sphysmomanometer, Stand Type

olalon | e o]~

e [ b oram e [ o | 3 | B2

Uy PR, PG (PN VoS [ X 10 5 [ S

[en-] {aw} {a] (e BN [VR] [an g Lol

Emergency Treatment Kit
"~ (ENDOSCOPY ROOM)

Sphygmomanometer, Stand Type

Examination Bed for Endoscope

Diagnostic Laparoscope

Diagnostics Endoscope Set

Can

Instrument Cabinet

Cabinet for Endoscope

X-Ray Film Viewer

Doctar's Desk & Chair

Partition

Clothes Basket

Examination Light

ECG Unit

Examination Ta_ble

Chair

Shelf for Medical Chart

B e i | [ e [ (e P | | | 1 [ [ L ]

Shelf for X-ray Film

b pr o oo e o o | — = f— = | o = | e | o

SOOI OO OIS KOOI [ O hS e e e o

PO e EG2 [ L3 (DD o ot e [ = = = 2O | S DS

GENERAL INTERNAL MEDICINE

Diagnostic Set

Sphygmomanometer, Stand Type

Infusion Pump

- Weighing Scale, Adult

(=3 L Bt ] [

1. V. Stand

j[=f{=slieedfos] [=elvs

B D s LD |— |1

O W Dol e |

b0 Lo J Eol [ee) fos ] (€M)

Instrument Cabinet

PEDIATRICS

Cardiac Respiratory Momtor for Infant

Syringe Pump

Ultrasonic Nebulizer

Weight Scale for Pediatrics

Pediatric Wheel Chair

Pediatric Laryngofiberscope

1V, Stand

Pediatric Stethoscope

Ambu Bag

alnlalalsiolololalala

ot st §
e DO OS {~I[En A P U D]

Sphygmomanometer, Stand Type

Infusmn Pump

I R A (B [ R P A IO —

Sl |olun|who|~lofm o]~

BN OO | O e b= [ |

_OBSTETRICS/GYNECOLOGY_

_{Examination Room)

Fetal Hean Detector

Fetal Monitor

Gynécological Examination Unit

* Gyn. Surgical Instruments Set

Kyomographic Insufflation Apparatus

Labor Bed for _Gynecologv

"Foot Stool-

Anesthesia Apparaius

Oleolala]uis il —

~Infant Care Unit

- Matemnity Ultrasound Scanner _

Examination Light

. X-Ray Viewer .

LY. Stand -

olo|eiofolole|ololoiojeiolo

Papition .

Mm.—-'go----’-—-omm»—‘-!b-———-—-

ololclolo|oi—lolo|o o]~ |-

r2 el ra e e b frafpa [ — w3 [ [ 2|
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Name

Required Qty. of
Equipment for New
Jericho Hogpital

Qey.of -

Qty. of

Equipment to be | Equipment to be|
Transferred from Procured

Kick Bucket

2

2

Insyrument Trolley

Clothes Basket

Emercency Treatment Kit

2.
1
1

— |

2
t
0

{OBSTETRIC DELIVERY ROOM)

Delivery & Operation Table

Shadowless Lamp, Ceiling Type

Foot Stool

Deiivery Instrument

Instrument Trolley

Instrument Tray Stand

Fetal Monitor

Yacuurn Exiractor

Dressy Drum Stand

Wash Basin Stand

Instrument Cabinet

Infant Warmer

Examination Light

Infant Scale

Partition

Kick Bucket

wllwliv] lwliellvlivlivlivl wlivlivliwlivlivlivliv e lelielle

Instrument Trolley

b0 [b3 | |10 b Fra o | oo = fuo jra o | e s [ —

oio|lojo|oloioloio|o|— ol | oo

MtQMP‘t\J-—h-?MANOuMA—v—-—-

{NEONATE)

Blood Pressure Monitor

Syringe Pump

Suction Unit

Eleciric Weighing Scale

Infant Incubator, STD Type

Ultrasenic Nebulizer

Phototherapy Machine

Apnea Alaim

Infant Ventilaior

Oxyeen Tent

Infant Cot

(wilwliwliwl|oliwllwliw]wiiwllwliw

Patient Monitor for Infant

oo b | o= dra jra | —

= N [ — (e = [ B3 o [0

olanmie|rl-lolololo|oe

ORTHOPEDICS

Orthopedic Electric Traction Set

Lower Leg Traction Attachment

Plaster Table w/Plaster Trap

Plaster Cuttes. Knife, etc.

Surgiccal Instruments for Orthopedics

Emergency Treatment Kit

Instrument Trolley

X-Ray Viewer

1. V. Stand

Neck Holder

Clothes Basket

Cabinet

jealleslivelinriinstinstivstinel instluslieatinslis]

Sphvegmomanometer, Stand Type

o o [ A b0 [ = | = [ S f— | [— |2

[ (R PRy SERN S PG P P P el B R e [ )

|ojo|eio|o|le|op-oic|oic|e

ENT(OTORHINOLARYNGOLOGY)

E.N.T Treatment Chair

E.N.T Diagnos./Treat, Unit

Head Wimor

Audiometer

EN.T. Instrument Set

Ultrasound Neblizer

Instrument Trolley

Kick Bucket

Tonsillectomy Set

Coagulator

Suctien Unit

eakie 3] frsl kst las] heot itk pslnalinsliestieslins!

Cabinet

Sphygmomanonﬂeter,‘ Stand Type -

No|olelslolololo|lo|aloleio) |
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Name

Required Qty. of
Equipment for New
Jericho Hospital

Quy. of
Equipment 10 be
Transferred from

Qty. of
Equipment 1o be
Procured

OPHTHALMOLOGY

Qphthalmic Unit w/lnstrument

Trial Lens Set

Test Chart

Slit Lamp Microscope

Retinal Camera

Skiascopy Racks

Ultrasonic Cleaner

Instrument Trolley

\C"OOQO’\U\-P-‘.»’I\J-——

Lensmeter

Opthaimometer

Kick Bucket

Patient Chaig

o] [ [} 0] (0[] (0] {0} (v} [ ] (A ] ] [

Cabinet

aololololojolelo|ele|eie|e

1
1
1
!
1
1
1
1
1
1
1
1
!

LABORATORY

{Central Laboratory}

Biological Microscope

Conirast Microscope

Hematocrit Centrifuge, 12,000rpm

Semi-Automated Blood Cell Counter

Distiller

RO Water Purifier

Cenirifuge, 6,000 rpm

UV/VS Spectrophotometer

Blood Gas Analyzer

Electrolyte Analyzer

Electrophoresis Analyzer

Microplate Reader

Mixer

Incubator

Medical Refrigerator

—lo|~io|clolojoloic|ole|ole|—

“Shaker with different sizes

Urine Analyzer

Blood Cell Counter, Manual-Typ_e

Gulcose Analyzer

PH meter

Frame Photometer

Dry Oven’

Center Table/Corner Tables

_.._.._.._._.._,_.._.l\)._._...._.._‘w..—;q,_._-,___....w

@OQOQOQ.—.—-«-OF-»—_-._-—MJ—_-..-.—_-._.

e et L ot [ =

(BACTERIOLOGY}

Incubator

(Clean Bench

CO?2 Incubator

Inverted Microscope

Culture Microscope

Dry Heat Sterilizer

Anaerobic Jar

JURY [N U PR Y (DY R TN

oloo|lolo|o]oe

“Cabinet

(BLOOD BANK)

Blooﬁ Collecting Set.

Instrument Troliey.

Blood Unit Shaker ~

. Manual Plazma Extractor

Blood Bag Sealer . -

Blood Bank Refrigerator

Blood Plazma Freezer

Donor Chaiy - .

_Cart.

Kick Bu.cke:'t

Chair

Cabinet

A O O o P e o ) ehter] el el e e oo o e FFe [ fot el e e o o o

. Bed

»—-—-MLH-—'M‘--—"—“—'*—J—-‘U)

Parition -

olo|ojojelo|r i —{— =~ |2

._‘,.amm-—-zooooooowu

" RADIOLOGY _
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Name

Required Qty. of
Equipment for New
Jericho Hospital

Qty. of )
Equipment to be
Transferred from

Qty. of
Equipment to be
Procured

X-ray Machine Mobile Type

0

Buckey's Table

Film Cassette

Ultrasound Scanner

X-ray Protective Apron

X-ray Shield

X-ray Apparatus w/Fluoroscopy & TV

General Diagnosis X-ray Apparafus

Equiprnent for Dark Room

Slhelool-alonviu]| s v~

Clothes Baskat

—
—

Chair

Cabinet

ot | e |t B it o |t et | ot [t [t [t R

o]

X-ray Yiewer, Wall mount type

| o f—= i o= fro = fm e e

olo(oolo|o ot p— |~ D

relral= ol = | =l oo [ -] —

OPERATION THEATER

Operating Table

Shadowless Lamp, Ceiling Type

Shadowless Lamp, Stand Type

Anesthesia Machine

Ventilator

Cardiac Monitor

S

Defibriilator

Instruments, Table Type

Diathermy (Electric Surgery Unit).

S |ejoo | fon il mlwlol—

Eleciric Suction

—

X-ray Film Viewer, Recessed Type

Laparoscope Apparatus Set

i)

Minor Surgical Instrument Set

14

Major Suigical Instrument Set

Low Pressure Continuous Suction: Unilt

infusion Pump

Cabinet, recessed type

Wash Basin Stand

Kick Bucket

Instrument Trolley

Cart

Operation Progress Timer

Laundry Cant

Boctor's Chair

Foot Stool

Insirument Cabinet

tretoher

Suction Unit, Wall mount type

Oxygen Flowmeter, Wall mount type

b e [ e e e e e e Jem o e i i e [t o b | e ot o s o [ P P |

Recovery Bed

MMI\JJ—\J—\MMR\)MO\‘LMI\)-P—MMOO\'—‘I\JM_M-&—-M-—-MMMM

Slololwlolclo|olololmioleleloiolole i~ [ofmi i ]|—]— o |Mio|O

.MI\JN'—‘4'-’&MM@MO\MMM#WMO\MOMCOi\JO—'-—‘OMMO

- PHYSIOTHERAPY

Shortwave Therapy Unit

Electric Muscle Stimulator

Massage Therapy

Infrared Lamp

Ultrasound Therapy Unit

Parallet Bars

Rowing Machine

Wood Working Training Set

Wheel Chair

Stretcher

Training Marttress

Cruich

Caster Walker

Whirlpool Bath

Bicycle Exerciser

Hot Pack Warmer & Pack Set

Cold Packs Set’

S R iR P R e s et e P PP o

Paraffin Bath

Steel Wheel Exerciser

—56—
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- Name

Required Qty. of
Equipment for New
Jericho Hospital

Qty. of
Equipment to be
Transferred from

Qty. of
Equipment to be
Progured

Cait

Cabinet

Observation Bed wjcaster

o] ST i

Chair

oMo

DOIOIO

L3 VA {0 W)

' EMERGENCY UNIT

ECG Unit

Ventilator (Respirator) for ICU

Stretcher

Defibrillator

Instrument Trotley

Electric Suction Unit

Examination Light

Emergency Treatment Kit

QOperating Table {minor)

Shadowless Lamp, Ceiling Type

Minor Suraical Instrument Set

Anesthesia Machine

Diathermy (Electric Surgery Unit)

X-ray Film Viewer, Recessed Type

. Cabinet, Recessed Type

Infusion Pump

Examination Table

ICU Bed

Locker, 4-persons

Wash Basin Stand

Kick Bucket

Ambulance Vehicle

Cart

TV Stand

Operation Process Timer

Suction Unit, Wall mount type

Oxygen Flowmeter, Wall mount type

Autoclave, Table top

Instrument Sterilizer

r“r‘r*t-*r*t-r*t—*r*r"r*t—'r“r‘r*rr*r*r*r‘r*r‘r‘r*r‘r*r‘r*r*r‘

Shelf for Medxcal Chart

-—‘-—-—U‘\L)\-—-L}xUnv—*»—-l\)-—'-l&-—t[xJ!xJ»—a—n——.p..—-\——MM.-—4:;.—-;._1.-—._.

oo [ta e b fen Jen [ o oo P | o e [ (B2 — @ R | (@ R IS L y— | RO

R S S e S T e e o B B e K e b o ol e o e e

OUT- PATIENT DEPARTMENT {6 rooms+Spare Room)

Stethoscope:

Cart

—f—

- Kick Bucket

X-Ray Film Viewer
Foot Stool

Suction Unit, Wall mount type

Oxygen Fiowmeter, Wall meount type

Examination Table

Examination Light -

Patient Chair

Clothes Basket .

‘Wash Basin Stand

Partition

Daoctor's Desk & Chai_r ]

Instrument Cabinel:

. Injection Stand

Medicine Cabinet .

Instrumentk Trolley

1.V, Stand

Zlzizlziziziziz|z 2 22 K RIZ R

. Drumis (different size) -

OOQOOOOOOOOODOOOOOOOO )

quqwdqngqqqqq—qqqqoo

.'Exammatlon and Treatment Table

R RN Y Y MY ) BARY B Y S ] ST ORT R B TR R T Rl Pt v

WARD

Bed with caster, for Aduit

Bed with caster; for Pedaamcs

atoofrai—

Bedside Cabinet -

BB R

\zlz|z|z|

“QOverhead Table -

o{oiole

R EES
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Name

Required Qty. of
Equipment for New

Qty. of
Equipment 1o be
Transferred from

Qty. of
Equipment to be
Procured

Wash Basin Stand

Jericho Hospital
6 .

6

I V. Stand

10

10

Washing Machine

Drying Maching

Examination Light

Z| R AT

Cart

—_
o

ololo|c|ole

5(\).—-_.—-

(FOR SURGERY)

Traction Apparatus for Bed

Wheel Chair

Walker

iz ez

Air Mattress

[ juniin

fenc] fene ] [an-] L)

e 1D LA WA

(FOR OBSTETORIC S/GYNECOLOGY)

Milk Warmer

Bottle Sterilizer

Breast Pump

Weighing Scale, Adult

ZiZ|ZIZ1Z

Weighing /Height Scale. Infant

o {13 Ji— [+

(el fote] fun ] { o] (]

Y YU [NCY 1Y

(FOR NURSE STATION)

Sphygmomanometer, Table Top

o

Suction Unit, Wall mount type

Oxygen Flowmeter, Wall mount type

s
oo

Medication Cart

Cart

Dressing Cart

Dressing Jar

Bedpan/Urine Glass with Rack

Bedpan Washer

Ice Maker

Wash Basin Stand

X-Ray Film Viewer

Medical Record Cant

Treatment Cart w/Refrigerator

Laundry Cart”

Cabinet

Chair

Working Table

Instrument Cabinet

Zlzizz|ziziziziz|zizlz{z 2 Z2 |z 2=

Weighing Scale, Adult

—lofro | oo |rojuerefual o trafto e (13| ST 10

alololoiclololo|o|cle|o|ojoloio|oeiole

Oty 1Y =y INTONE R [V D ) Bt L B D B e

CENTRAL STERILIZING SERVICE DEFARTMENT

High Pressure Steam Sterilizer

Instrument Sterilizer

Ultrasonic Cleaning Set |

Cleaning Machine for Endoscope

Cleaning Cabinet for Endoscope -

"~ E.O. Gas Sterilizer

Aerator

Clean Cabinet

Instrument Medical Cabinet

Cart, Trolley type .

O{OI0I0IOIOIOIC|DI0D|O

Working Table

Pass Box

olo|jololo|oioisio|oko|o

MORGUE

Mortuary Refngerator 2 bodies

Autopsy Table

Examining Light, Standard T ycc

Instrument Trolley

awiigvlia-}iaviigwiise]

vl lmluwsie]—

Instrument for Auiopsy-

Instrument Cabinet

e [t b Jims [ e | —

olololalalle

A= = || — | —

PHARMACY

Medical Cabinet

Medical Refri gerator

A U [ O e

Safety Box

KOO KD

Shelf
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No

MName

Required Qty. of

Jericho Hospital

Equipment for New

Qty. of
Equipment io be

Qty. of
Equipment to be
Progured

Working Table

]

Transferred from
0

1

MAINTENANCE DEPARTMENT

.Vehicie. Yan Type

Shelf for Pants

Cabinet for Parts

Digital Multi Meter

Waodworking Tool Set

Metalworking Tool Set

Electric Tool Set

Mechanical Tool Set

e = L S N e

Handy Tool Set

Electric Soldering Iron Set

Step-down Transformer

-Auto Voltage Regulator

Water Pump

Portable Air Compressor

Pipe Cutter

Winding Machine, Manual Type

PO 73 | 20 | i (0 | 0 A A 1 0 1A AT 0 LT | T

Painting Kit

e e [ $— L Jn [ e Lo | | = e | e | o= [ {0n ] —

olo|lo|loloiciclic|o|o|o|o|e|o|oie

— e e o= | — LR | s frs b [ o forem [ = [ LR | —

Reception

Cabinet for Medical- Chare (Record)

Washing Room

T 1

Laundry Cart, Rectangl type

b
)

2

snl’

3|t

Laundry Cart, Round type.

edical Office.Meeting Room Director's Room, Head Nurse's Rogm

1

Bookshelf

2

X-Ray Film Viewer

CiC:Clg

3

White Board

Al ||

DO

Afra|—

TOTAL

974

123

851
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09. Equipment Layout Plan

B e

a1

N i e Y
w114
a

S N Svmp—
0 e s B o
o F- N r—

a3

PHARMACY

[l B R I ——
|

LACCOUNTING

)|

| w116
3 - - ﬂ : |
OFFICE
: a RECEPTION
51
0 e =
L !
- Required Qty. of Oiy. of ly. of
. Equipmcnt for Bguipment o be |[Equipment to be
No N New Jericho Transterred from |Procured
Hosital Existing Jericho
PHARMACY : .
Q1 1] Medical Cabinct 3 [¢] ]
Q 21 _Medical Relrigeraior 2 I 1
Q 3F_ Safctv Box 1 [{] 1
O T Al " Shelr N ] [ 1
Q 3| Waorking Table 1 .0 ]
} . Reception I
S H Cubinet for Medjeat Chare (Record) 2 [4] 2 o

OBSEHVATION Fa]

RESUSCITATIONMINGR O.T.

S e e e A s Y it e B R s
L1 L 1
[:200

Required Cny, of [Qty. ol Quy. of -
Equipment for Equipment 1o be |Equipment to be
No Nuame MNew Jericho Transfeored frem Procurcd”
’ Hospital Lxisting Jericho -
Hospitak
EMERGENCY UNIT | -

| H__BECG Uni 1 4] 1
L. 3| _Siretcher 2 -0 2
L 4] Defibrillaior 1 Q9 1
L 51 Instrument Trolley - 4 o 4
- T Examination Light 2 0 2
I. 9 Operating Table (minor) 1 [0] 1
L [ 10f Shadowless Lanip, Ceiling Type 1 0O 1.
L. | 11] Minor Surgical lasirument Set 4 2 2
L | 14] X-ray Film Viewer, Recessed Type t [e) I
L] 15] Cubinet, Reeessed Type 2 Q 2
Li 17 Examination Tablc 3 ) i -
1.1 18 CU Bed 4 0 4
1] 19 ILocker, 4-persons 1 o] £
L § 20] Wash Basin Stand 2 -0 2
L.121] Kick Buckct 3 0 -k

2 22] Ambulance Vehicle t 0 1
L. | 23] Carr 5 Q 3
L1 24] IV . Stand 5 0. 5
L. | 23] Operation Process Timer 1 [¥] L
L. |_26] Suction Unit, Wall mount type ] -0 .5
=127 Oxygen F]uwmmer Wall mount typc 5 4] 5.
L. ¢ 28| Autoclave, Table top 1 -0

- [29]_Inmstrument Sterilizer 1 9]
. 1. 30 i 0

Shelf for Medical Chan,
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BIOLCGICAL

. H25 H24
pi
107 T i p— - iy \ d;u - ]
i ti2h
||j§9 7 s Vil
ARK
113 T Py ___—_( U] 'D HYDROTHERAPY
DEVELOPMENT B . ] 112 O : 8
VIEWING I - [ BN ®8)
V101 A { "LABORATORY j H29) :d- ]
i . : PHYSICAL we|E vie : —
A2 H15
vno .
ﬂ_I L "
. EAZL.WA <_Qipat [
(D Aze J|] Hee BLOGD
- sl "s B.n'\NK :
A21 o /:3“1
P[22 ]
R | | LHAA] Y ynis
i_. _______ SPECIMEN "
Ha3 I |
| T — - ek
RECEPTION RAECEPTION RECEPTICN RECEPTION
. Required Quy. of [Quy. of Oty. of
Equipment for Lguipment to be |Equipment to be
No Name MNew Jeriche Transferred from |Procured
Hospital Lxisting Jericho
LABORATORY:
(Central Laboratory)
El | _Biological Microscope 2 1 1
FL{ 3] Mixer . 1 Q 1
|5 15 Medical Refvigerator 2 1 1
E 17} Urine Analyzcr 1 0] 1
¥ 18] Blood Cekl Counter, Manual Type 1 i) 1
[3 19| Gulcose Analyzer ] Q0 1
FL} 20| PY mcier 1 4] 1
JH 21 Frarme Photometer 1 &) i
H | 22] Dry Oven - ] (8] | .
H | 23] Cenler Table/Corner Tables - | 1 [¢] 1 B
oo (BACTERIOLOGY)
H | 24] Incubalor : R ] 4] S S
H i 25] Clean Bench ST S TR U, o N i =
H | 26) CO2 Incubatar 1 ¥} H
H | 27] Inverted Microscope 1 8] 1
H | 28] Culture Microscope 1 0 1
F 291 Doy Heat Swerilizer 1 0 I
H | 30] Aunacrobic Jar _ 1 O I
H| 31 Cabinet 1 0
(BLOOD BANK)
32| Blgod Collecting Sct 3 4] 3
33 Instrnnent Trollcy | - (9] 1
40| Cart 2 TG 2
1 41] Kick Bucket 1 Q i
H | 42! Chair 5 O 5
1 | 43| Cabinet 2 Q 2
H | 44] Bed 1 4] 1
3 { 45] Partition 1 Q 1
PUYSIOTHERAPY
K (<} Pdl ullel Bars L 0 t
K 7] Rowing Maching 3 [¢] I
K 4| _Wood Working Training See 1 [¢] 1
K 91 Wheel Chair 5 O i3
K1 10} Streicher i [¢] 1
K 11} Teaining Martress i Q 1
K| 12] Crutch. 10 8] 10
K| 13 .Caster Walker o 5 o] 3
K| 16l _BHor Pack Wartner & Pack Set Yoo [§] 1
K117 Cold Packs Sct i 0 !
K I 18] -Paraffin Bath | Q . !
K 19 Steel Wheel Excrciser . | . 0 1
K |.20] Cart 2 4] 2
K] 21} Cabinet . 2 8] 2
K| 22] Observation Bed w/caster 3 0 3
K| 23 Chair__ 5 0 ]

| __,"'619



. Required Quy. of [Quy. of Qty.
N . Equipment for Equipment io be l*qmpmcnl to be
No e MNew Jericho Transterred from {Procurcd
: Hospital LExisting Jericho
RADIOLOGY .
1 1] X-ruy Machine Mobile Type 1 0]} 1
2] Buckey's Table 1 [§] 1
3] Film Casselle N 1 Q- i
7 X-ray Apparmstus w/Pluoroscopy & TV 1 (9] 1
Bl _General Diagnosis X-riy Apparatus 1 1} 1
9] _Equipmem_for Dark Roam 3 3] 1
I ] 10] Clothes Basket 2 4] 2
I P i1f Chair 1 4] 1
1 | 120 Cabinet 2 4] 2
I 131 X-ray Vicwer., Wall mount 1ype 2 3] 2
GENERAIL SURGERY
(ENDOSCOPY ROOCM)

Al 14| Tostrument Cabinet 1 0 1

AL Cabiner Jor Eadoscope 1 0 1
Al 16| X-Ray Film Viewer 1 [ 1
A P Dovtor’s Desk & Chair t O 1
Al 18] Partition I [s] 1
Al 19 Clothes Basket 1 o 1
A 20| Examination Light ] O |
Al 21 ECG Unit 2 Q 2
A 22| Exmmination_ Table 3 - O 3
A4 23] Chair 3 4] 3

Al 24l Shell for Medical Chart 1 [¢] 1

Al 251 Sheld for X-ray Filin 2 0 2z

S % S 1 U ' SN S— g S

. [ S Phey . ) ; .
-
P — T102l R2 o +T105
pie . :
— P3 i feeen s
i PE 0 R3 e
m— — [} B; SR {
MORTUARY WORK SHOP
200
Required Quy, of [Quy, of - of
No Name Equipment for Equipment (o be Equtpmen( o bhe
A MNew Jericho Transferred from [Procured
Hospital eV Existing Jericho
MORGUE
P? 1| Mortuary Refrigerator, 2 bodies 1 1] 1
r 2] Autopsy Table 1 4] 1
i 3] Examining kight, Suindard Type 1 Q
P 4l Instrumoent Trollcy ] 8]
P2 3] Instrumemt for Autopsy 1 8] :
P 6| Instrument Cabinct 1 4] i
MATNTENANCE DEPARTMENT :

i 11 Vehicle, VYan Type 1 [8] i
j{3 2] Shelf for Puats 5 o 3
R 3] _Cabinct for Parts 2 ) 2
R A4l Digital Multi Meter i [4] 1
I 51 Woodworking Tool Sc¢t 1 4] |
R G Metalworking Tool Set 1 - Q- 1
3 7|_Elecuric Tool Sei 1 0 3
[ 8] Mechanicul Tool Sct 1 [V 1
R ol Eandy Tool Sct 1 Q. 1
R’ | 10 Elecuric Solderinyr Iron Set 1 [s] 1
R I 11] Step-down Transformer ] Q. 5
R 12¢ Auto Vollage Repulator ) 3] 3
R | 13 Water Puinp 1 .0 1
R} t4 Porlable Air Compressor 1 O 1
12 I 5] Pipe Cuiter 1 -0 1.
k1 16] Winding Machine, Munua) Type 1 Q -1
R 117 Painting Kit 1 0 1
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o & e
t s — | 1
Required Qty. of [Qty. of Qry. of
No Name Equipment for Equipment to be |[Equipment 1o be
¢ New Jericho Transferred from (Procured
Hospial IIxisting Jericho
) Washing Room
T 1] Laundry Cart, Rectangl type 5 [¥) ]
T | 2| Laundry Cart, Round type 2 - Q 2

[ U S 5 G O VA I O | Y Y W WU [ DO ]

L. OLNIC-2

1
IJML: MINOR OT M DM&S

GLINIC - 1 NIC - 3 CUNIC - 4
(INTERNAL} (SURGERY) (OHTHOPEDICS) {PEDIATRICS)
U101 102 i3 U105 U106‘w

[t N ] :
- - gIm) m
12
ER AM {IM‘.-)

CLINIG -5

CLINIC - &
(COMMON) G13  (OBSIGYN)
Uo7 U108t utio

ISOLATION 5171

—T:T_ — i ot |

i T i 3 F‘ir—

:écquircd Oly. of [Qty. of (l::zty. of b
Zepiipment for Equipment to be {Equipment (o be
Mo Name Nelijcricho Tr!a\ngfcrrc'(l from Pl"]DClEIl'&:d
: . Tiospitai Lxisting Jericho
GENERAL SURGERY
(Exmmnination Room)
A 1] _Diagnostic Set 1 0 1
A 2} Infusion Pump 2 2 Q
A 3 1.V, Stand 3 [§] 3
C:I-NhRAL INTERNAL MEDICINIG
B 1] Dingngsiic Set - 3 G 3
B 4] Weighing Scale, Adult 1 4] I
B G} “Instrumeni Cabinct 2 (o] 2
. PEDIATRICS
C 3] Ultrasonic Mebulizer 2 5 1
C 4F Weight Scale for Pediatgics 1 [4] 3
C 1 5] Pediiuric Wheel Chair 2 1 i
[ H Ambu Bag 2 O 2
C | 11} Infusion Pump 2 [eR 2
ORTHOPEDICS
B 1 Oﬂhopcdm Eleciric ‘Traction Sel 2z 4] 2
E 2] Lower Leg Traclion Attachment 1 0 i
B 3} Plaster Table w/Plaster Trap i [0
Iz 4_{ Plasier Cutter, Knifg, sic. ] (8]
=5 5] Surgiccal Instrumenis for Or‘lhopcdtcs 1 - QO
=3 71 Instiuinent Trolley i Q 1
2 ] Bl X-Ray Viewer- 1 9] 1
B 9 1. V. Stand 2 o] 2
E 0] Neck Holder S 0 5
E 1| Clothes Busket- 1 1] L
£ 2F Cabinet ) 1 [4) 1
E 3|  Sphygmomanometer, Stand Type i [¢] 1

I
O
[FSRY

1.




No

Name

Required Qty. of
Bauipment for
New Jericho

Quy. of
Equipment 10 be
Translerred from

Quy. of
Equipmeant 1o be
Procured

Hospital Existing Jericho
ENT(OTORITINOLARYNGOLOGY) :
1] E.NT Treatment Chair 1 O 1
2] EN.T Diagnos./Treat, Unit R 0 2
3| Head Mivror 1 4] 1
4] Audiometler 1 4] 1
= 5] E.N.T. Instrumient Set 2 Q 2
B 6] Ulirasound Neblizer 1 0 1
B H_Instrument Trolley 1 0 1
£ B] ¥ick Bucket 1 4] 1
" 9 Tonsilleciomy Sct 1 0 1
F ) 1 Coapulator 1 0 i
F i 11F Suction Unit 1. (4] 1
7] 12} Cuabinet 1 0 1
L[ 13] Sphysmomanometer, Stand ‘Type 1 [§] 1
OPHTHALMOLOGY
8] 1] _Ophthalmic Unit w/lnstrument 1 0 1
[ 2 Irial Lens Set .- 1 [¢] 1
L] 3 Test Chaxt - 1 0 1
S 41 81t Lamp Microscope 1 0 1.
[&] Sp_Retinal Camera 1 4] 1 a
L&) 6| Skiascopy Rucks ] 4] i
G 7 _Ulirasonic Cleuner 1 [¢] i i
L8] 8] Instrument Trolley I [a] i
(@] 9 Lensmeter 1 7] 1 _
G| 10 Opthabnomcter 1 0 1
G| 11 Kick Bucket 1 4] |
G| 12]  Paticnt Chair 1 0 -1
G 131 Cubinet 1 [¢] i
OBSTETRICS/GYNECOLOGY
{Exmmnination Room)
el Gynecological Examination Unit 1 [0] !
[} M Gyn. Surgical Instruments Sct 4 1 3
£ Kyomographic Insufthion Apparatus 1 0 1
] 6 T.abor Bed for Gynecology 2 [¢) 2
[P 7l Foot Stoal 2 [¢] 2
| §] 9l Infanm Care Unit 1 0 1
{ D | 10| Matenyty Ultrasound Scanner 1 Q i
] 1] Exaumination Light 2 [¢] 2
D 2] X-Ray Viewer 1 O 13
D 3 1.V, Stand 2 0 2
21 14] Parzition 2 [V 2
D 15 Kick Bucket 2 0 2
]l 16 nstrument Trelley 2 ] 2
D] 17] Clothes Buaskey 1 O L
QUT-PATIENT DEPARTMENT
(6 roomis+-Spare Room)
v 1} _Sicthoscope 10 [ [£¢]
v 2] Cart 10 [¢] 10
i 31 Kack Bucker 7 [e] 7
] 4] X-Ray Film Viewer 7 Q 7
I Si_Toot Swol 7 { 7z
| v 6] Swuction Unit, Wall mount 1vpe 7 0O -7
hY 71 Oxypen Flowicter, Wall mount type 7 Q 7
i 8 ixarmiukton fable N Vi [¥) 7
T 9 Examioastion Light 7 4] 7
v OF__Padent Chadr 7 4] 7
i It Clothes Busket 7 0 7 i
v 12 Wash Basin Stand 7. (4] 7
vl | 13 Partition 7 [0] 7
M| 14] Doctor's Desk & Chair 7 [T 7
M| 15 Instrument Ciabinct 7 Q 7
M| 16| Injecuon Stand AR (4] 7 -
M 17| Medicine Cabinct 5 e) 5
M 1B nstruimnent "Prolley 7 7] 7
MY 19 1 V. Stand . 7 9] 7
M 120 Drums {different size) 7 ) 7
M 21| Examination and Treatment Table, 1 0 1



~

ANTE RM

. .
T T -
%55921 | gy ] L__.. .y - L1
035 D22 lb C..
g g U L 403 | ] ]
i 048 JB J202 ...... T | J5 V205
O D31 o Jis , 418 g3 B .
DELIVERY y315 J1 @JZ S @“‘2 S| | waskiNarsETTING o 4
............ 04
: REGOVERRY
c CJ\-F m OPERATION OPERATION ot
IDIRTY | J17 THEATER 1 THEATER 2 2 3
UTILITY J17
:/ L A (—j V203 rr Jez D
— i f) OO | HALL =
:3 SCHUB I_,
- ﬁmﬂ* :
: ; RECEPTION | o
freeeees __ ; v218 ]

I
1:200
Reqguired y. of [Quy. of Qiy. of
i Egquipment for Equipment to be |Equipment to be
NO MName . Néw|.lcric11() ’l‘rlangl“crrcd from I’xc‘]ocfxrccl
3 Hogpital Existine Jericho
OPERATION THEATER
T 2] Shadowless Launp, Ceiling Type 2 [4] 2
J 3] Shadowless Lamp, Stuud Typo 2 4] 2
J 5] Ventilator 1 Q ]
J G| Cardiac onitor B 2 1 1
¥ B| Instruments. Table Type 4 2 2
T ] 1] X-ray Filin Viewer, Recossed Type 2 [4] 2
J 1 13] Minor Surgical instrument Set G 4 2
J 1 14] Major Surgical Instrunmiend Sct [ 4] [
J 1 13] Low Pressure Continuous Suction Eait 2 [4] 2
J 1 16] Infusion Pump -3 0 3
J ] 17] Cabinet, recessed type N 0 4
J | 18] Wash Basin Stand 2 0 2
T 1 19] Kick Buckel 2 [¥] 2
J 1.20] Instrument Trolley 4 2 2
J 12 Car 6 [+ 6
4 | 22] Opecration Progress Fimer 2 L 0 2
4 {1 23] Laundry Cart P 0 2
I 1 24] Doctor's Chauir 2 [¢] 2
25! Foor Swol 2 [¢] 2
3 261 Instrument Cabinet 4 0 4
J 127 Sucicher =N 3
J128] Suction Linit, Wall mount type 2 0 e 2
3 | 29 Oxygen Flowmeter, Wall mount type 2 8] 2 N
J. | 30| Rccovery Bed el O 2
[ I"N'T‘RAL STHERILIZING SERVICLE
DEPARTMENT
(o) 1] Higlt Pressure Stcam Sterilizer 2 [¢] 2
L8] 21 Insuument Sterilizer 2 o] 2
Q 3| Ulitrasonic Cleaning Sct B 1 Q 1
[@] 4] Cleaning Machine for Endoscope 1 [4]
[@] S| _Cleaning Cabinet for Endoscope 1 5]
Q 6| E.O. Gus Sterilizer ) 1 [4]
o. 7] Acrator 1 [§) 1
Q1 8] Clean Cabinet i o 1
[0 9 Instrument Mcedical Cabinet 2 4] 2
| O} 19| Cart, Trolley type 10 O i0
Q 1] Working Table 4 1] <
Q 2} Pass Box - 1 0 1
Reqguired Quy. of {Quy. of Oty of
' Equipment for Equipment 1o be JEquipment 1o be
Nao Name New Jericho Transforred from |Procured
: Haspital Existing Jericho
Hosoital
- {OBSTETRIC DELIVERY ROOM)
D 21 Delivery & Operation Table 1 [§) 1
> | 221 Shadowless L.amp. Ccﬂmg Type 1 0 i
D} 231 Foot Stoal 1 4] 1
D] 241 Delivery Instrument 6 2 <
D] 25 Insttument Trolley 2 0] 2
L2 1 26] Instrumneént Tray Stand 3 1] 3
D] 28] Vacuum Extractor 2 Q 2
]| 29! DDressy Drum Stand - 4 o - )
D] 30| Wash Basin Stand 2 [¢] 2
D} 31] Instrument Cabinet 2 [3] 2
D] 32] _Infant Warmer 1 4] 1
D | 33] Examination Light 2 3] 2
D | 34] Infant Scale 1 [6] 1
1121 35  Padtition 2 4] 2
LD 36] - Kick Bucket 2 O 2
D137 2 o 2

astrument Trolley
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] W 201 o w202 a0 w203 OO w204 G0 weos Sl o “sEiive o
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I[- [ 1 1 : B R
e M L) o V| ol
HL |_r} ) T R
4-BEBEDR 4-BEDED 4-BEDED 4-BEDED 4-BEDED ISQLATION  jSOLATION
PATIENT AM. PATIENT RM. PATIENT AM. PATIENT RAM. PATIENT RM. BM. M.
Required Quy. of [Qty. of Oy, of
Equipment for Equipment to be fEquipment to be
No Narrnie New Jecicho Transferred from [Procurec
Hospital Existing Jericho .
Hospial
WARD
{(FOR SURGERY)
N 1t Traction Apparatus for Bed 3 4] 5
N 12| Wheel Chair S [4] 5
N | 13] Walker ) 3 [4] 3
N 4] Adr Matiress 1 [¢] 1
(FOR
OBSTETORICS/GYNECOLOGY)
Nj 15 Milk Wanmer 1 0 i
N] 16| Boule Sterilizer 1 4] 1]
BN 17 Breast Pump 2 0 2
N 18] Weiphing Scale, Adult 1 0 1
N ] 19 Welighing /Height Scale, Infant 1 [§] 1
WARD .
i 1l Bed with caster, for Adualt a1 0] 44
N 2] Bod with caster, for Pédiatrics 43 [i] 5]
™ 3__Bedside Cabinet 50 o 50
N 4] Ovwverhead Table S50 [§] 50
N 5| _Wash Basin Stand [} 4] 6
I~ o I.V.Suud 10 o] 10
N 7F Washing dMuachine 1 [¢) 1
N 81 DPrying Machine 1 0 )]
N 9|__Examination Light 2 0 2
MN]10] Can 10 -0 10
= = = Y I
T il T\
u2a vz08 w202 vzod P b i
1 MATRON'S ADMIN. i LIBRARY BOCTOR'S L U204
= pOCTORS Ly GOMFERENCE : M o precTors M
A, R s g
Uz E e
C1 301 F AP T 11 T I T i_'ll_1 i I I o S s Y i Y i DO
Required Quy. of {Quy. of Quy, of
Equipment for LEquipment o be Equipment to bc
No MName New Jericho Transferred from |[Procured
: Hospital - |Existing .Iern::ho
Ho::mml_
Medical Office,Mceting
Room,Director's Room, Head Nurse's
Room L
1} 1} Bookshelf . 1 O 1
U 21 X-Ravy Film Vlcwcr 2 [4] 2 ]
(¥ 3l White Board 4 N 4

-66-



ON3
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4-BEDED
PATIENT RM.

w212

REST/CONF.
w219

rem]

Layout Plan

1l
|
, o N35I:| w226
3 . REST/GONF.
1ol O I
= T P A3 e |-
j o2 1SOLATION @
AM. NZ2B
[Jwees [l ]
hilg — e
[ " ——— L L
1:2040
Required Qiy. of [Qty. of Qty. of
FEquipment for Equipment to be |Equipment to be
No Name New Jericho Translerred from fProcured
Hospital Existing Jericho
Hospitad e}
WARD
(FOR NURSE STATION) n
N {20 Sphypmormancmeter, Table Top 153 O [4]
N 21 Suction Unit, Wall mount typc 0 ] 16
N | 22 Oxyeen Flowmeter, Wall mnotint Lype 10 0 10
N | 23] Medication Cart 2 L0 2
N 24| Cart <4 5] 4
N | 25] Dressing Cant a4 0 <4
N | 26] Dressing Jar 2 ) 2
N[ 27 Bedpun/Urine Glass wilth RRack 2 8] 2
N1 28] Bedpan Washer 2 0 2
N | 29| Ice dviaker i 0 1
N 30| Wash Basin Stand - 3 [§] 3
N 31] X-Ray Filim Viewer 2 [§] 2
N} 321 Medical Record Cart 3 4] 3
N1 33| Treatment Cart w/Relrigerator 2 [i] 2
N1 34 Laundry Cart 2 [¥] 2
N | 35] Cabinet 2 [¥] Z
N | 36] Chair [1#] [6] 10
N | 37 Working Tubic 2 o 2
NI 38] Instrument Cabinct 2 0 2
N | 39] Weighing Scale, Adult 1 [¢] I3
TOBSTETRICS/GYNECOILLOGY
: {Examination Room}
D} 44 Phototherapy Maching 2 1 1
D ] 45 Apnea Alanm 3 1 2
D) 47 Oxygren Tent 2 [¥] 2
D | 48] Infant Cot 53 4] G
(Bquipment which are drawn on the Layout Plan, are supplied newly in this

project except planned to be transferred from the existing hospital.)
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Chapter 3 Implementation Plan

3-1  Implementation Plan
3-1-1 Implementation Concept

The Project will be implemented within the framework of the grant aid system of the
Governmen't of Japan and will be officially launched with the approval of the Government of
Japan and the Palestine Authdrity followed by the Exchange of Notes. As the first step of
actual project implementation, the Palestinian side will sel¢ct aJ apanese consultancy firm (the
Consultant), who is in charge of the basic design of the Project to proceed with the detailed
design work for the facilities and equipment. Following completion of the detailed design
documents, a contractor (the Contractor) and equipment supplier (the Equipment Supplier),
both of which will be Japéhese companies, will be selected through the tender process and
will conduct the construction of the facilities and the procurement and instaliation of the
equipment respectively. The agreements for the consultancy work, construction work and
equipment work will become binding on certification by the Government of Japan.

The construction plan for the Project will be prepared taking the points described below into
full consideration, It must be noted that the Project will be implemented in accordance with
the grant aid system of the Government of Japan.

a) The impicméntation schedule should be jointly and carefully examined by both the
Japanese and Palestinian sides to decide the scope of work to be undertaken by each side
and the timing of the work so that all types of work are smoothly completed without
over-crowding on the site.

-b) All construction stages, fanging from the purchase of construction materials to the
trah.sportation of the materials and equipment io the site, construction/installation and the

~ attendance of Palestinian ‘engineers/technicians at the test run and adjustment of the
equipment should be carefully planned.

¢y The construction schedule should be carefully planned, taking the local supply capacity
of the equipment and materials and also the capability  of local workers into
consideration, to.avoid idlihg and repetitive work, The schedule must be well balanced

~ for the imely input of the materials/equipment and labour, including the dispatch of
‘specialist engineers at appropriate times.
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d) Procurement priority should be given to local materials, available either in Israel or the
occupied territory, and the construction methods should be those which will facilitate the
on-site work.

¢) The timing of the construction work should be conducted in accordance with the site's
weather conditions.

f) As hardly any construction equipment/materials are available at the Jericho provisional
zone, most of the equipment and materials will be transported to the Jericho Distric't from
Israeli or occupied territory. The transportation of the equipmént and materials fo the
Jericho District will comprlse the most 1mp0rtant factor to dctcrmmc the overall
construction schedule of the Project. A precise transportatlon plan must be prepared in
regard to the unloading and customs clearance of imported items and those items to be
purchased locally. |

3-1-2 Implementation Conditions

(1) General Conditions of Local Construction Iridu_stry

Palestine is currently suffering from the structural subordination of its economy _dﬁe to
Israeli occupation. As the devel_bpment of industries has-bef_:h-hampered by various
impediments, it is difficult for the area.to achieve economic in.dépen.den'ce. The
commencement of provisional self-government is the first stepto rectifying a number of
social distortions caused by the long occupétioh and to mmproving the general living
environment. The transitional division between the autonomous area and occupled area is
the cause of much inconvenience in regard to the movcment of people and matermls
between these two areas.

The subject area of the Project is the Palestine provisional autonomous _are'a. As of July,
1995, despite the ongoing negotiations to enlarge the autonomous area to the entire West
Bank, autonomous rights have been granted to the limited areas of Jcrtcho and Gaza The
cconomic activities in these isolated pockets of Jericho and Gaza are, however, more.
restricted than in the occupied territory. The construction of social infrastricture has Just
begun and littie construction work is . in prdgress.'. Under  these. ciréumsténces, the
construction industry in the autonomous areais very.imma_turé and, ésra,_r'esu_it', i_t_-éppears
' difficult ‘to secure sufficient manpower, construction ,"é_quipme_nt' and construction
‘materials within the autonomous -arca. In contrast, some construction projects, mainly |
such public facilities as hospitals and housing dey'clc;:_pmf;_nts, are ,in__prog_re&s_ m the
occupied territory and there are large construction cbfnpéniejs, as"'well_as'cquipment
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suppliers. While many types of equipment and materials require importation, most of

them are available in local market.

Despite the temporary confusion due to the occupation, Palestinian society used to boast

vigorous economic activities based on a stable social infrastructure and it is reasonable to

believe that the local construction industry has much more potential than it currently

shows, The general conditions of the local construction industry are outlined below.

a)

Construction Materials

Almost all key construction materials are available in local market, including those
made in Israel.”

Workers

No problems are antic1pated in regard to the recruitment of workers. As far as

‘construction work in the Jericho District is concerned, however, it will be necessary

to plan the construction of temporary accommodation for workmen on the premises
or nearby to enable kéy workers to stay on site throughout the construction period.
This measure is important because (i) skilied workers are in short supply in the
Jericho District (i1) it is preferable to avoid any' unnecessary problems which may
occur due to the daily passing of check points by many workers and (iii) adverse

~effects on the construction schedule caused by recruitment difficultics because of the

| ~ closure of check points should be avoided. Local customs require Friday to be a day

d)

of rest and the general working hours are between 07:00 - 15:30 with a 30 minute
lunch break.

Length of Construction Period

According to past examples of hospital construction (floor area of 4,000 - 5,000 m?)

- conducted by local companies, the average construction period Jength is

approximately 18 mdnths (1.5 years). This will necessitate careful planning of the
schedule and strict schedule control by the Consultant for the Project.

Construction Machinery

Construction machim_ary' (such as bulldozers, dump trucks, concrete pumps and

cranes, etc.) are generally leased from a local contractor. There are several leasing

companies with a large selection of machinery and no special problems are
anticipated in regard to the local icasing of construction machinery for the Project.
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h)

Capability of Local General Contractors

There are several Palestinian contractors who have much experience in hospital and

 other construction work and all are déemed to have sufficient ability to conduct the

construction work as sub-contractors for the Project.

Cost of Construction Materials

As most of the construction materials will be purchased through Israeli, the costs are
those in the Israeli market. In short, the prices appear to be similar to those in
industrialised countries.

Mechanical and Electrical Equipment

Most mechanical and electrical equipment and related materials (pipes and cables,
ete.) in Palestine are mainly supplied by Israel and Europe with some coming from
the US. No Japanese products in this field were found at the time of the survey. All
the, products currently in use are of a high grade and are better than Southeast Asian
products, almost rivalling J dpane'ac products While the level of installation work is
not as preuse as that of the Japanese counterparts, local mechanical and electrical
contractors are very eager to learn.-In fact, they are capable of dealing with new
techniques as well as Japanese products and of providing proper maintenance
services. If appropriate technical guidance is provided at the time of installation, they

- will be capable of maintaining the special cquxpment/systems fo be installed at the

new Jericho Hospital.
In regard to water supply, it appears to be practically impossible to dig boreholes for

use as a water supply source on the site as the construction of such deep wells is
restricted by the Israeli authorities. ' '
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(2) Points to Note

There are several local construction companies with experiences in the construction of
hospitals of a similar or larger scale and these companies can be trusted as subcontractors
working jointly with the Japanese Contractor for the Project. Therefore, few technical
problems are anticipated during the actual construction stage. One specific aspect of the
planned construction work is that'thc_a work must be completed in a much shorter time
frame than is usually the case locally while maintaining an appropriate quality standard
of Japanese ODA project. To achieve this, the Japanese Contractor will be required to
dispatch the relevant supervisors and expert engineers to guide local workers and
engineers on the construction techniques, handling of imported equipment and equipmént

installation to ensure the smooth progress of the work.

As far as equipment is concerned, easy maintenance by the hospital staff or local agents
is the main criterion for equipment selection. It will still be necessary for the Equipment
Supplier to arrange the dispatch of engineers of the equipment manufacturers at the time
of installation to ensure that the special installation requirements are fully understood by
the relevant hospital staff.

Punctual procurement and delivery in line with the schedule and the recruitment of
skilled workers are two essentials to complete the work at a high standard within the
originally planned period. It will be necessary to obtain the construction machinery and
materials at an earlier stage to forestall any incident whereby a delay in material delivery
prolongs the construction period. The construction of temporary on-site accommodation
for workers should be considered to ensure the availability of workers on site.

_73 ..



3-1-3  Scope of Wo.rks

The following division of work between the Japanese and Palestinian sides is deemed
appropriate for the implementation of the Project.

(1) Work to be Undertaken by the Government of Japan
a) Buildings

- Main hospital building and related facilitics

b) Building Services

- Water supply system

- Sewage treatment/disposal system

- Rainwater drainage system

- Plumbing service

- Fire-fighting system

- Gas supply system

- Hot water supply system
- Air-conditioning and ventilation systems

- Power reception and emergency power supply systems
- Electrical service ' '

- Telephone system

¢) External Work

- Paving of premise road and car park
- External lighting

- Other supplementary external work, including fencing and gates

d) Eguipment Installation Work

- Medical equipment
- Office equipment

~ Ambulance

e} Other Works

- Preparation of the project site prior to the commencement of construction work

- Construction of an access road to the project site



- Extension of the water supply, power, telephone, drainage, sewerage and other
building service facilities to the project site

(2) Work to be Undertaken by Palestinian Authority

a)

b)

Securing of the project site

Removal of obstructive structures, etc. from the project site 'prior to the
commencement of construction work

" Provision of general furniture

Transfer existing equipment to the new Jericho Hospital
Other works

+ Payment of bank commission to a Japanese foreign exchange bank.

* Guarantee of safe and prompt unloading, customs clearance and transportation of
equipment and materials for the Project which are to be procured within the scope
of the Japanese grant aid at and from the port of importation.

» Exemption of all Japanese companics and individuals engaged in the Project in
accordance with certified agreements relating to the Project from customs duties,
domestic taxes or financial levies imposed in Palestine.

« Provision of any convenience required by Japanese nationals engaged in the
Project in accordance with certified agreements relating to the Project to enter and
stay in Palestine to conduct their work assignments. '

» Proper and effective utilisation and maintenance of the buildings and equipment
provided by the Japanese grant aid for the Project.

'+ Payment of all expenses which are not covered by the grant aid but which are

. essential for the successful implementation of the Project.

 Coordination and solution regarding any problem which may arise concerning a

third party or people living in the vicinity of the project site as a result of the
implementation of the Project.
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3-1-4 Consultant Supervision

The construction work for the Project will be supervised by the project implementation body,

Consultant, Contractor and Equipment Supplier with the joint coordination of the related

official ministries and agencies of the Government of Japan and the Palestinian Authority.

The nature of the supervisory work to be conducted by the immediate supervisory bodies is

outlined below,

(1) Project Implementation Body

The competent agency responsible for the implementation of .the Project on the
Palestinian side is the Ministry of Health (MOH) and the Jericho Hospital is under the
jurisdiction of the MOH as a public hospital. '

Such official documents as the Minutes of Discussions and E/N for the Project will be
signed by the Minister of Health and various agreements, inciuding those on the
consultancy, construction, equipment supply and banking. arrangemenis, will be signed
by the Deputy Minister of Health.

In addition, the Ministry of Planning and International Cooperation (MOPIC) will be
responsible for coordinating the acceptance of the Japanese grant aid for the Project.

Consultant

A Japanese consultancy firm, who is in charge of basic design study of the Project will be
appointe as a consultant for the Project. The Consultant will consult with the Palestinian
side in regard to the preparation of the detailed design for the facilities and equipment

~ and the finalisation of the tender documents._Ai the supervisory stage of the building

construction and equipment installation work, the Consultant will assign a fulltime site
supervisor to guide contractors and to liaise with the Owner and all other related
agencies. Moreover, the Consultant will dispatch engineers to witness the completion
inspection in accordance with the work progress. The expected work_ of the Consultant is
outlined below. '

- Detailed design: preparation of the tender documents for construction work and

equipment supply/installation work (detailed design drawings, specifications, bill of
quantities, budget) ' - . o
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- Assistance for tender and work agreement processes: decision on the contracting
method, preparation of draft work agreements, survey on the contents of contract

. specifications and selection of the Contractor (announcement of tender,
prequalification, tender, assessment of bids and witnessing of contract negotiations and
signing) |

- Inspection and authorisation of shop drawings: inspection and authorisation of the shop
drawings, work plans, material and finishing samples and building service equipment
to be submitted by the Contractor and Equipment Supplier

- Work supervision: examination of the work execution plan and schedule and
supervision of contractors

- Reporting of work progress: reporting of the work progress to the Owner and Project-
related organizations

- Assistance for payment authorisation: examination of invoices relating to payments to
be made during and after the work and assistance to facilitate these payments

- Witnessing of inspection: witnessing of the completion inspection to be conducted
during the entire project period '

Contractor

The Contractor will be decided by means of open fender by qualificd Japanese
construction companies. The Contractor will complete the construction of the buildings
within the contract period in accordance with the design documents prepared by the

- Consultant and will hand over the buildings to the Palestinian side. The construction

work will consist of such key work as building work, air-conditioning and ventilation
work, plumbing work, electrical work and external work and the Confractor will lead

‘both the Palestinian and J apanese subcontractors, engineers and workers fo complete the

‘work. The Contractor will assign full-time, on-site supervisors, the number of which is

deemed appropriate in terms of the size and contents of the planned buildings under the
Project.
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(4) Equipment Supplier

The Equipment Supplier will be decided by means of open tender by qualified Japanese
tradiﬁg companies. The Equipment Supplier will procure and install the -equipment,
which must meet the specifications set by the Consultant, within the contract period. At

the installation stage, the Equipment Supplier will dispatch the relevant expert engineers

to supervise the installation work and to explain the operation and maintenance

requirements to the Palestinian side.

The work supervision system for the Project, taking the supervisory requirements

described above into consideration, is shown below,

Implementation Agencies

Jericho
MOPIC MOH Hospital
A
Palestine Side Exchange of Notes
(EM) I T I B
- Certification . Consultancy Construction Equipment |
! Agreement Contract Contract
Japan Side v
Gov ent of Japan
ernmen pan Report
{(MOFA) Consultant Contractor ' Equiprhcnt
' EOJ - Detailed Design - Construction Supp!.ker
. «— Work - Equipment
(at Tel Aviv) - Tender . Work
- Supervision '
- JICA .

Fig. 3-1 Work Supervision System
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3-1-5 Procurement Plan

(H

Procurement Priority

The procurement priority for construction materials and building equipment will be given
to local materials to ensure easy maintenance aftér the completion and handing over of
the facilities to the Palestinian side. Including those foreign products marketed by local
dealers, most of the construction materials required for the Project can be procured
locally. However, it will still be necessary to select those materials which are most suited
to the Project while taking the planned construction period, supply capacity of local
suppliers, workability and durability/quality/cost of materials, etc. into proper
consideration.

The medical equipment to be procured under the Project is mainly high preéision
equipment although no equipment for highly advanced medical care is included. As local
dealers handle a wide range of equipment made in Isracl, Japan, Furope and the US, no.
major problems are anticipated relating to the repair or maintenance of this equipment in
the future. The selection of appropriate equipment for the Project is essential in terms of
performance, durability and cost.

~ The Israeli Institute of Tests and Standards (TEKAN) conducts the performance testing

@

of industrial products in Israel. The TEKAN issues the TEKAN mark for those products
successfully passing its tests to certify product performance. This system is partially
designed to protect Israeli industries against foreign products and is mainly designed to
protect consumers by eliminating poor products. As such, the TEKAN mark can be used

- as a yardstick to confirm reliable product performance for those items to be procured in
. Israel and the occupied territory.

Tax Exemption Measures

There are four likely sources of equipment and material supply for the Project, ie. (i)

: abroad, including Japan, (ii} Israel, (iii) the occupied territory and (iv) the autonomous

area. Any construction material for use for construction work in the Jericho autonomous

* area is usually subject to import duty at the time of import and VAT at the time of

- domestic purchase. The following will likely apply in regard to tax exemption for the

* Project which is a grant aid project of the Government of Japan.
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2)

Import Duty

All products procured abroad will be landed at an Israeli port, such as Haifa and
Ashdod, and will then be transported to the site by road. There is an established
procedure between the Government of Israel and the Palestinian Authority to exempt

~cquipment procured for a grant aid project to undergo a Special import process

without using a local dealer in order (o exempt this equipment from import duty,
Despite this arrangement, however, it will be necessary to provide the Palestinian
Authority with the shipment list as soon as goods are shipped to Palestine so that the
Palestinian Authority can process the necessary documents with the Government of
Israel to ensure smooth customs clearance at the time of the materials arrival at an

Israeli port.

VAT
Any item procured in Israel, the occupied territory or the autonomous area 1s subject

to VAT. It is impossible to avoid payment of VAT or to oblain a VAT refund if an
tem is procured in Israel. ' o

In the case of procurement in territory of Israel, VAT is an issue relating to the
authority of Israe} and it will be necessary for the Palestinian side to explain that the
equipment is part of a Japanese ODA project and to negotiate with the Israel side in
order to obtain VAT exemption or refunding. .

In the case of procurement in the occupied territory, negotiations are in progress
between the Palestinian side and the Israeli side concerning the refunding of VAT,

In the autonomous area, as hardly any items will be procured in the area and as most
items will be brought into the area from Israel proper or from the occupied territory,
negotiations with the Israel side will again be necessary, as in the case of
procurement in the occupied territory.

As described above, it will be necessary to hold prior consultatio.ns with the Tsrael
side and take the necessary preparations in order to receive the cxemptibn from or
refunding of import duty and VAT in the case. of the equipment and materials b’eirig
procured locally. Provided that no maintenance problems are anticipated, it may be
more cost efficient for some equipment and materials to be imported for usc under
the Project. A sensible decision must be made regarding procurement for the Project, |
taking the bbjective_s and plaﬁned construction schedule of the Project and the grade

and acceptable cost of the items to be purchased into consideration,
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(3) Transportation

The time required to import items from Japan is 5 - 6 weeks for sea transportation from
Port Yokohama to Port Haifa and approximately one week for customs clearance. Import
from European countries will take 1 - 2 weeks for sea transportation and approximately
one week for customs clearance. Following customs clearance, a few days will be
required for land transportation to the project site in Jericho under normal conditions.
Assuming two weeks for customs clearance and land transportation after arrival at the
local port, the total transportation duration is likely to be approximately 8 weeks for

shipment from Japan and 4 weeks for shipment from Europe.

3-1-6 Implementation Schedule

In the case of the Project’s implementation with grant aid cooperation provided by the

Government of Japan, the conchision of the E/N by the two sides will be followed by 3
project stages.

(H

@

(3)

Preparation of the Detailed Design Docoments

The tender documents will be prepared based on the detailed design. These documents
will consist of the detailed design drawings, specifications, cost estimate and budget plan,
etc. At an appropriate time during the detailed design period, a meeting will be held with
the Palestinian side to obtain approval of the detailed design tesults prior to proceeding to
the tender stage. This entire stage is 'éxpected to take approximately 5 months to
complete.

Tender and Contract

Following completidn of the detailed design, prequalification (PQ) will take place in
Japan. Based on the PQ results, the project implementation body will invite bidders and
will conduct the tender process in Japan with the attendance of the Palestinian side. The
bidder with the lowest bid will be announced successful provided that the contents of the
bid are judged to be appropriate and will conclude a construction agreement.
Approximately 2 months will be required to complete the entire process from tender to
the signing of the work agreement,

Construction and Equipment Supply Work

Following the 'signing of the construction agreement, the Contractor will commence the
work on receipt of certification by the Government of Japan. In view of the size and
contents of the buildings to be constructed, the time required to complete this stage is

" expected to be approximately 12 months
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The above schedule is compiled in Table 3-1.

Table 3-1 Implementations Schedule

Siie Suz‘viey
Detailed L f f - WO"kS i“: Japan5
Design - f“onﬁxmatwn
; : : : :::l Cost Estlma.te by ’l‘m1c101 s
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Pile Wm k :
. | I ounfdation Work :
Conistruclion P : : : .
& Conc%ete Wdl‘i{
Supply : :

M/ \:’\fork

E).Lonsmn W01 k

LqLupmcntSupply L . ']Mé‘lnufaciiguring.;'
’l‘rémsporﬁal;ion _

: : Instal%)al;ion
(To!,a:l 12 Ménths) : : : :
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3.2 Operation and Maintenance Costs

(1) Operation and Management Plan

Jericho Hospital will be responsible for their operation in its role as a public hospital,
however, in terms of management and budgetary measures, the facilities shall be placed
under the supervision of the MOH.

Regarding the operation of the new hospital, the overall facilities maintenance shall, be
the responsibility of the Jericho Hospital Maintenance Department. A specialist
maintenance team consisting of medical equipment engineers, electricians, carpenters,
painters and repair engineers is scheduled to be organized and a system for implementing
regular inspections and repairs will be prepared. Prior to the handing over of the facilities,
it will be necessary to provide training to these maintenance staff in the maintenance of
the new hospital facilities and equipment, and thus support the establishment of the
maintenance setup by the hospital side. Furthermore, it is desirable that the maintenance
staff be allowed to regularly visit the equipment and instrument installation work sites so
as to allow them to fully understand the equipment and instrument systems and be able to
smoothly carry out the maintenance work following the handing over of the facilities.

The maintenance of the medical equipment is an extremely important factor in securing
the full utilization and effects of the Project facilities. The daily inspections and
_mainténance of the equipment shall be carried out by the hospital engineers and
responsible staff of each department, however, for some items of equipment, regular
inspections by dealer engineers will be indispensable. Consequently, it will be necessary
for the hospital side to conclude maintenance contracts with the dealers and establish a
maintenance, inspection and repair system.

MOH has a responsibility to back up the hospital operation in all aspects including
manpower and finance.
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(2) Facility Maintenance
1) Buildings

The main points in regard to building maintenance are daily cleaning, the repair of

worn or damaged parts and security to ensure building safety and security.

Daily cleaning will have a favourable effect on the attitude of those using the
buildings, resulting in them taking more care, and is also important to maintain the
necessary Jevel of cleanliness for the medical facilitics. It also leads to the early
discovery of damage and equipment breakdown and subsequent early repair, thereby
prolonging the life of building service equipment and medical equipment.

Repair work mainly consists of the repair or renewal of exterior and interior finishing
materials it is believed that remodelling or partial rebuilding will be required every
10 years due to changes in activities and/or staff increases. The regular inspections
and repair required to prolong the life of the buildings.

Outline of Regular Building Inspections

Exterior

- Repair and repainting of exterior finishings every 5 years

- Inspection, repair and repainting of roofing inSpe_cti'on: annually
_ | others: every 5 years

- Inspbction and repéir of roof waterproofing | -inspeclion:'éhnﬁaliy

_ _ repair: as required

- Cleaning of gutters and drainage facilities monthly .

- Inspection and repair of sealing of exterior fixtures annually

- Painting of exterior doors and window frames - every 5 years

t

Inspection and cleaning of drainage ditches and manholes monthly

- Gardening as required.
Interior _

- Alteration of interior finishings as required
- Repair and repainting of interior walls as required
- Replacement of ceiling materials as required’
- Adjustment of doors and windows ahnually
- Replacement of hardware | as required
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2) Building Equipment

The life of building service equipment can definitely be extended by proper
operation and regular inspection, lubrication, adjustment, cleaning and repair. The
safety of the buildings must be secured by measures preventing equipment
breakdown and accidents without caus'ing damage to the buildings. Overhauls and
the exchange of worn parts must be conducted pursuant to the maintenance manuals
at the time of regular inspection. Maintenance staff must have a proper understanding
of the systemm designs. Full-time engineers should be provided for each of (i)
electricity, (ii) air-conditioning, (iii) water supply, drainage and sanitation and (iv)
special eqliipment fields. Moreover, these engineers should undergo on-site training
from the equipment ipstallation and test operation stages to obtain a thorough
knowledge of the equipment for which they will be responsible. Maintenance

manuals will be provided at the time of project completion.

-85—



(2) Maintenance of Equipment

1) Equipment

Proper equipment maintenance is one of the most important elements to ensure the
smooth running of the new Jericho Hospital. Systematic maintenance is essential as
much of the medical equipment is fragile and/or vulnerable to environmental changes
in temperature or humidity and also to vibration and impact. In general, equipment
maintenance consists of regular checks by those using the equipment on a daily basis
and emergency checks as well as annual or six monthly inspection by expert
engineers. Regular checks are conducted in accordance with the operation and
maintenance manuals by the staff members made responsible for specific equipment.
The planned maintenance system for various types of equipment is shown bejow.

Qulline of Equipment Maintenance

Equipment Type {  Typical Equipment Internal Check External Contract (yl‘égfs)
Special Medical | bedside monitor, ECG, | - regular cleaning annual contract for regular 7
Fqui defibri . . maintenance
Equipment efibrillator - monthly inspection a
Ordinary Medical | anaesthesia apparatus, | - regular cleaning - as required due to breakdown 7
Equipment ventilator, operating . thi i twi
able, operating lamp | - tWice a month inspection | - twice a year
Clinical blood gas analyser, - regular cleaning annual contract for regular 6
inati CO?2 incubator, . . . maintenance
E:ﬁ?;ﬂi;?n centrifuge - 4times a month inspection
X-ray and X-ray apparatus, - regular cleaning annual contract for regular 10
ultrasonic wltrasonic scanner . . . maintenance
equipment - lwice a month inspection
Medical Tools, stethoscope, - regular cleaning as required due to breakdown 2
clc. sphygomomanometer, . . ’
operating tools, bed, - monthly inspection
steriliser
Optical endoscope, - regular cleaning - as required due to breakdown 4
Equipme microscope . . . :
quipment 1eroscop - monthly inspection - twice a year
Maintcnance washing machine, tool § - regular cleaning - as required due to breakdown 5
sel : . .
Tools © - monthly inspection - ONCe & year _ _
Other Equipment, | ambulance - regular cleanin - as required due to breakdown 10
4 g g 4
etc. - monthly inspection - oncea year '

2) Consumables and Medical Supplies

The inventory control of consumables and medical supplies must be conducted
through the coordinated efforts of the clinical and laboratory departments and the
administration department. The former must check the inventory level to confirm the
proper use of these items while the latter must ensure their smooth supply- to all
departments through systematic procurcmcnt from suppliers or agents. '
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(3) Running Cost Estimate

Annual running cost of the new Jericho Hospital following the handing over of all the
‘buildings and equipment to the Palestinian side is estimated as follows.

Estimated Running Cost of the New Jericho Hospital
2)  Personnel COoSlu..... oo bttt e 549,600 US$

b)  Consumables COSt. ... it 325,700 US$

¢} Expenditures

2. 0peration COSt. ... 216,255 US$
& MAIRENANCE OB ceoeiiiirtieiiseesircterieeberssssberseeesssaraeesre s arnrreenrree e s sbstsaas 40,800 US$
SUIB T T AL oo eeeeee e st eestssestssesstssraesebaettes s b essneerresseeeessesensessanreenns 257,055 US$

d) Depreciation Reserves
«.Building (1/50 of construction Cost) ..ot e 260,000 US$

+ Equipment (1/10 of equipment supply COSt)....c.ooveiiiiiinininnnrnnnenn: 200,000 US$

SUB TOTAL oo eereeeiessssrisssssssssssesssnsssssnssansenseocnsesnennnn 400,000 US$

TOT AL oot b et 1,592,355 US$

Bases of above cost estimation is shown on Appendix-7.
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Chapter 4 Project Evaluation and Recommendation

4-1 Project Effect

Medical care agencieé active in Palestine are roughly divided into public and private bodics,
UNRWA and NGO. The public medical care institute, consisting autonomy, 14 hospitals and
206 clinics, was transferred to the Palestine side following the effectuation of however, the
functions of many of the public hospitals in Palestine have declined due to disorders caused
by the occupation. In order to improve the level of medical services in Palestine and stabilize
medical policy over the long term, it is vital that public medical bodies be improved and
expanded o act as the central facilities in the overall medical setup.

Jericho Hospital is the only public, secondary medical care faciiity in the Jericho district and
bears a huge rfesponsibility for improving the level of medical services in the district. By
renewing the functions of Jericho Hospital through repl acing its old deteriorated building with-
brand new hospital buildings, it is hoped that this will directly and indirectly bencfit all
residents in Jericho and also contribute to improved public welfare and stable autonomy in the
said district. '

The objectives of the Project can be divided into the restoration of the functions of Jericho
Hospital in the short term, the improvement of the secondary medical care service in the
intermediate term, and the strengthening of the comprehensive medical care service in
Palestine in the long term. The appropriateneés and beneficial effects of Project
implementation are verified in the manner described below.

(1) Appropriateness
1) Approprxateness of Yolume and Grade

As the short-term and middle-term objectives of the Project are rcstoration of the
functions of Jericho Hospital and improvement of the secondary medical care service
in Jericho, a fﬁcility volume that is neither too large nor too small needs to be set
together with high equipmént grades for the sake of ensuring operating efficiency.
Overly lé\rgc\‘facilitics and needlessly high-grade equipment would require expensive
mair_ntc_hance and rﬁay hinder the sound business running of the hospital.

Judging from current anaiys'isl the volume of facilities shall be calculated based on

‘the ex1st1ng covered populaﬂon and the new hospital shall possess the same number
. of beds as the exmtmg hOSpltal ie. 50 beds In cons:derauon of forecast populatxon
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2)

3

increase in the future, the new hospital site shall contain enough land to allow
building extension and thus make the planned expansion of hospital scale possible.

As the transportation of patiénts from Jericho to other districts will be difficult in
view of the existing situation, it is required that Jericho Hospital possess a certain
degree of self storing functions. Therefore, with regard to the quantities and grades of
the equipment, models of basic medical equipment that are easy to use, robust and
easy to maintain shall be introduced in the required quantities. '

It is judged that the volume and grades of the facilities and equipment just right for
atlowing Jericho Hospital to become the central facility of the secondary medical
service in the said district, and are appropriate in terms of the objectives of the
Project. '

Appropriateness of Operation and Management

In order to enrich the secondary medical care functions of the new Jericho Hospital,
the establishment of new departments such as opthamology and otorhinolaryngology
departments and the introduction of new medical machinery are necessary, and a
larger operating organization will be required. It is planned to form a Joint
Committee composed of representatives from the MOH, PHC and hospital sides to
set up operaling organization and principles of the new hospital. It will be possible to
get the hospital operation under way in a short time through reflecting the experience
and knowledge in operation gained at the existing hospital. Moreover, handling and
explanation of the facilities and equipment can be diréct_ly performed by the people
in charge at Jericho Hospital.

No major problems exist regarding the organization for operation and management
of the new Jericho Hospital and, as good operation can 'be'expected immediately
following the handing over of control, it is considered that the facility operation and
management is appropriate in terms of the objectives of the Project. '

Appropriateness of Maintenance

It is p0551ble o reduce the rate of breakdown occurrence through puttmg effort into
daily maintenance. The "hospital requires a maintenance setup that enables
breakdowns to be dealt with promptly and proper functions to be restqrcd. .

The new Jericho Hospital w1ll possess a small but spemahst mamtenance staff. It is

forecast that the amount of labor involved in mamtenance will increase foilowmg the -

_9()_':



4)

expansion of functions, however, by establishing a maintenance setup that responds
to these functions, sufficient maintenance can be expected.

In the facilities plan, locally common and durable work methods and materials have
been selected for the facilities and equipment.

With regard to the selection of items of general equipment and medical equipment,
priority has been given to ensuring the casc of local maintenance, including
consideration being given to ease of local procurement of expendable items and

“exchange parts. Since part of the main equipment ‘used in the existing hospital will

be transferred to the new hospital, the working environment at the new Jericho
Hospital will allow staff to use the experience gained at the previous hospital in the
maintenance activities. There will be no problems regarding the capacity of the

_maintenance organization for the facilities and equipment planned in the Project, and

this again is judged to be appropriate in terms of the objectives of the Project.

Appropriateness of Financial Control

Although the new Jericho Hospital will basically inherit the scale and functions of
the existing Jericho Hospital, increased examination and treatment items such as in
the opthamology department, otorhinolaryngology department and physical therapy,
improved inspection contents following the introduction of new machinery, and the
provision of efficient and t_ime—sairing facilities and equipment will lead to a major
expansion in the hospital’s functions. It is forecast that this will bring about an
increase in the number of people using the hospital and that thisin turn will lead to
higher operational expenses than at present due to higher running costs and increased
consumption of medical expendables, nursing | expendables, samples and
pharmaceuticals. In order to ensure the long-term and stable operation of Jericho
.Hospital, it is necessary to secure a sufficient operating budget.

The oper,éting budget of Jericho Hospital is included in the annual MOH budget. The
ope_rating budget.for the first year will be determined based on trial calculated values,
and the budget for from the second year onwards will be prepared based on actual
conditions. The operational expenses will be covered by the MOH budget and the
treatment charges collected from patients.

Due to the efforts made by the Palestine side following the start of autonomy, the
number of patients has again started to show an increase. The local residents expect

" much from the new hospital, and it is hoped that the number of patients further
increases and that this will lead to a strengthening of the hospital’s financial base.
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Expectation is being placed on income coming in from health insurance to help the
financial standing of the MOH, however, the number of people who have entered the
insurance program is still limited. The MOH is investigating ways to increase the
number of health insurance contributors. If the new hospital can encourage people to
enter the health insurance program, it is hoped that it will contribute to the securing
of the operating budget for Jericho Hospital.

(2) Beneficial Effect

It is expected that implementation of the Project will result in the restoration of the
functions of the deteriorated Jericho Hospital, the improvement of secondary medical
services in Jericho, and the strengthening of the compreheﬁsive medical service setup in
Palestine. The beneficiarics of these effects will be the in-patients and out-patients of
Jericho Hospital in direct terms and the residents of the Jericho district in indirect terms.
In additi()n,.it is hoped that as a model for the operation of a local, secondary medical
care hospital, the beneficial effects from Jericho Hospital will 'Spread throughout alt of
Palestine.

1) TImprovement of the Medical Service in Jericho

Medical organizations such as UNRWA and other NGO bodies are currently
1mplemen£mg various aid actmties in Palestmc however, by expanding the
functions of Jericho Hoqpltal which is the sole pubhc secondary medical facility in
the Jericho district, this will raise the level of local medical care and remove
concerns over the public health and hygiene of the local c;tlzenst Moreover, because
the medical facilities of UNRW A and the NGO bodies are mainly for emergency
measure, it is forecast that their activities will be reduced following the expansion 7
and stabilization of autonomy. In this situation, it is the public hospitals which must
bear the medical care services of Palestine in the long term, and the expansion of
functions of Jericho Hospital to make it a center of local medical care will enable a
steady supply of medical services to the district of Jericho. Furthermore, the
strengthening of links between the MCH and PHC, which is centered around Jericho
Hospital, can be expected to contrxbute to greater pubhc health and hygiene
~ education activities in Jericho.
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3)

4)

Securing of Patients and Promotion of Entry to the Health Insurance Program
through Provision of a High Quality Medical Care Service

Even in the case of a public hospital, independent business running effort is required
in order to secure financial stability. The provision of a high quality medical care
service at the new hospital will improve the medical care environment in Jericho and,
at the same time, enable more patients to be secured and so lead to the obtaining of
income from examination and treatment charges to act as the base for the business
running of the hospital. The residents desire a medical care service that matches with
their outlay, and the provision of a high quality service will act to encourage people
to enter the medical insurance program. If a stable income from insurance premiums
can be secured to act as a revenue source for the MOH, it is hoped that a beneficial
effect can be realized in securing greater inclusion of Jericho Hospital in the MOH
budget.

Establishment of a Local Health Care Improvement Model to be Followed by All
Districts following the Expansion of autonomy to the Whole of the West Bank

With the scheduled expansion of autonomy in the future, it is considered that the
responsibilities of each district’s secondary medical care hospitals will increase.
Efforts must be made to provide long-term and high quality medical care services
based on MOH policy and through sound financial bases and steady hospital munning.
It is hoped that Jericho Hospital acts as a role model for hospital running such as its
maintenance system and business management policy in its role as the secondary
medical care hospital of the autonomy district. At the same time, it is hoped that, as a

--mode] for improvement of local medical care that supervises PHC and MCH, it will

contribute to the promotion of medical care system improvement in other districts,
too. '

Establishment of a Model for Medical Technology Learning and Standardization

Many medical personnel in Palestine have received training and education in Europe,
America or surrounding countries and, due to the differences in skill levels and
methods and terminology among personnel. The new hospital will possess the latest

-secondary medical care equipment and its activities will lead to the correction of skill

differentials between medical staff ahd_ the standardization of the medical service. By
spreading the standardization of a medical] service that takes Jericho Hospital as its
model to the ho_spit'a_ls of other districts following the expansion of autonomy, it is

| hoped that this will contribute to the correction of medical technology differentials

throughout Palestine.
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4-2 Recommendation

(1) Short-term Issues and Recommendatlons

In order to ensure the effective Project implementation and operatlon of the Project
facilities, the Palestine side needs to respond to the following issues and
recommendations, while the Japan side needs to amply follow up on the implementation
and state of progress.

1) Hospital Organization and Staffing

» A thorough-going inventory control system, including the use of medical supply
ledgers, is required to ensure the effective utilization of medical supplies and
expendable items.

* The effective implementation of maintenance through the keeping of regular
inspection and repair ledgers and records is required to ensure the maintenance of
facility and equipment functions. .

+ Maintenance manuals, operation manuals and circuit diagrams, etc, should be
prepared and engineers, who are able to conduct the ‘proper operation and
maintenance based on such documentation, should be nurtured on a continuous
basis. ' '

* Some itemns of equipment‘ lose their guarantee warranty in cases where people other
than the responsible maker staff carry out repairs. It is .necessary to fully
understand the contents of maker warranties and take care not to perform non-
designated repairs. In the case of high level equipment, it is necessary to consign

repair work through concluding maintenance contracts with the makers, and so on.

2) Hospital Finances and Fund Plan

« It is necessary lo immediately stabilize the financial side of hospital operation
through compiling a fund plan and understanding the income and expenditure
situation each month. ' '

It is necessary to conclude a maintenance contract for the high level medical -
equipment and include the budget for this' in the fund plan-in advance. The
maintenance of all the medical equ1pment and biochemical analyzers costs some
US $12,300 each year and the 1mplementdt10n of such mamtenancc will lead to.

~ extended equipment lives. '
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+ When operating the medical cost exemption system for patients living in poverty, it
is necessary to strictly conduct the exemption authorization process and make
every effort to recover the medical care expenses.

3) MOH Medical Care Policy, Organization and Staffing

» The MOH needs to bolster its organization and staffing in order to strictly monitor
the business management situation of the hospital,

4) MOH Finances and Fund Plan

+ The hospital will eventually be run as a self-supporting accounting unit, however,
until the business running of the hospital settles down, it will require powerful
support from the government. It is necessary for the MOH to include support of the
hospital, for example, the paying of subsidies and the compensating of personnel
expenses, in its budget.

(2) Medium and Long-term Issues and Recommendations

In addition to the above-mentioned issues and recommendations, it is desirable that the
Palestine side take the following measures in order to further heighten the effect of
Project implementation,

1) Hospital Organization and Staffing

» The staff of the hospital need to deployed in appropriate numbers in relation to the
scale of the hospital, in order to ensure efficient hospital running

» Tt is necessary to prepare the training and education sctup for the hospital staff in
order to ensure the raising and standardization of staft skill levels.

+ A central control setup needs to be established within the hospital to ensure the
effective utilization of the limited quantities of equipment.

- Eliminate private use and prevent the diversion of equipment for use outside
examination and treatment hours.

- Avoid the repeated use of the same equipment by different departments and
investigate ways to achieve the effective utilization of equipment,
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+ It is necessary for the hospital to establish a setup for autonomous monitoring and

supervision

- Compile plans for monitoring increases and decreases in disposition and
inspection patient numbers in each department, keeping operation efficiency

indices, and overall inspections and supervision.

- Clarify the internal responsibilities, the limits of authority and the inceptions
within each of the hospital departments.

2) Hospital Finances and Fund Plan

« Reviews of inspection charges and examination, treatment and care charges should
be carried out continually to ensure that such charges are able to recover actual
expenses. Just because the hospital is a public one does not mean that it should be
allowed to record losses.

« It is necessary to make efforts to definitely levy and collect examination and
treatment fees.
- Investigate sure ways to levy and collect charges from patients being examined.
« It is necessary to introduce the concept of depreciation and start accumulating a

reserve fund in readiness for the renewal of equipment due to the relationship
between service life and deterioration over time.

» Effort needs to be made to ensure the appropriate deployment of staff in the
hospital. In particular, it is necessary to reexamine the fee system for para-medical
statf, who tend to be in short supply.

3) MOH Medical Policy, Orgdnmatmn and Staffmg

* In order to establish a referral system, it is necessary to estabhsh a setup that
includes referral slips, penalty charges and transfer backs, etc.

« Efforts should be made to analyze the composition of diseases and mvestlgatc
methods to contain the actual occurrence of diseases.

- Spread awareness of public health and hygiene through greater PHC activities.

« Itis necessary for the supervisory ministries and agencies to establish a monitoring
and supervisory setup.

» Greater effort is required to increase the insurance entry rate.
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4) MOH Finances and Fund Plan

» Strong government supervision of the financial and fund planning sides is
necessary.

- Hospital managers should be made fully aware of the rates for personnel
expenses and medical supplies.

- Tax exemption measures should be examined in the area of medical care.

» It is necessary to monitor and guide each hospital to make sure that they have set
examination and treatment fee systems that allow actual expenses to be recovered,
It must be made fully clear that the recording of losses through reckless
management will not be permitted, even in public hospitals.

- Implementation of examination and treatment fee system revisions following
price rises.

- Implementation of inspection and examination and treatment cost revisions
following price rises in samples, pharmaceuticals and expendable items due to
exchange rate fluctuations.

* Tt is necessary to take sure measures to provide medical care setvices to people
living in poverty '

- Examination of expansion of the insurance system and the adoption of risk
sharing.

- Investigation of the setting of examination and treatment fee systems according
to different income classes.
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1-1.

Member List of the Survey Team

Basic Study Team

(1)

(2)

{3)

(4)

(5)

(6)

(7)

(8)

Team Leader

Project Coordinator

Technical Adviser

Chief Cansultant

Architectural Planner

Mechanical f Electrical Planner

Equipment Planner

Quantity Surveyor

Dr. Tohru ISE
Bureau of International Cooperation
International Medical Center of Japan

Ministry of Health and Welfare

Mr. Kazunori MIURA
Second Project Management Division
Grant Aid Project Management Department

Japan International Cooperation Agency (JICA)

Dr. Youichi HORIKOSHI
Bureau of International Cooperation
International Medical Center of Japan

Ministry of Health and Welfare

Mr. Shigeru ENOMOTQO

KUME SEKKEI Co., Ltd.

Mr. Nobuhiro YOKOQI
KUME SEKKEI Co., Ltd.

Mr. Yoshizo OMAE
KUME SEKKEL Co., Ltd.

Mr. Tatsuro NAKAJIMA
Binko Ltd.

Mr. Seikichi SEKINE
KUME SEKKEI Co., Ltd.
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Member List of the Survey Team

. Draft Report Team

(1) Leader Mr. Takanobu KURGDA
Grant Aid Division
Economic Cooperation Buréau
Ministry of Foreign Affairs

{2} Technical Advisor Dr. Takeki SHIINA
Bureau of International Coopefation
International Medical Center of Japan
Ministry of Health and Welfare

(3) Chief Consultant : : Mr. Shigeru ENOMOTO
KUME SEKKEI Co., Ltd,

(4)  Architectural Planner Mr. Nobuhiro YOKO}
KUME 5SEKKE} Co., Ltd.

{5) Equipment Planner Mr. Tatsuro NAKAJIMA

Binko Ltd.
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2 Survey Schedule

2-1, Basic Study Team

2-2. Draft Report Team'







2

Survey Schedule

2-1.  Basic Study Team (March 21~April 14,1995)
Month, Date | Day Activity
1 March, 21 Tue |Tokyo —» Paris
2 22 Wed |Paris — Tel Aviv
' EQJ (Tel Avivy
3 23 Thu | MOH (Gaza)
Shifa Hospital (Gaza)
4 24 | Fri |HaifaPort |
5 25 | Sat |PECDAR (Jerusalem)
Ramallah Hospital (Ramallah)
6 - 26 | Sun |Jericho Hospital (Jericho)
Courtesy Call to President Arafat (Jericho)
Site Survey (Jericho)
7 27 | Mon |PCH (Jericho)
3 28 Tue | Augusta Vietoria Hospital (Jerusalem)
PCH (Jerusalem)
9 29 Wed |Jericho Hospital (Jericho)
PHC (Jericho, Aroja)
Jericho Municipality (Jericho)
MOLA (Jericho)
10 30 Thu | MO (Nablus)
Rafidia Hospital (Nablus)
St. Luke Hospital (Nabtus)
11 31 Fri |PCH (Jerusalem)
12 |April, 01 Sat | MOH (Gaza)
Signing on Minutes (Gaza)
13 02 Sun | Medical Equipment, Survey (Jerusalem)
14 a3 Mon | Jericho Hospital (Jericho)
MOLA (Jericho)
Construetlion Material Survey (Jericho)
15 04 Tue | Construction Material Survey (Jerusalem, Ramallah)
16 05 Wed | Medical Equipment Survey (Jerusalem)
Contractor Hearing (Jerusalem)
Palestine Research Center (Jerusalem)
17 06 Thu | Contractor Hearing (Bethiehem, Hebhron)
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Month, Day | Dale Activity
18 April, 07 Fri | Team Meeting (Jerusalem)
19 08 Sat | MOLA (Jericho)
Site Survey (Jericho)
20 09 Sun | Palestine Geographic Center (Jerusalem)
Construction Site (Jerusalem)
21 10 Mon |dJericho lospital (Jericho)
' Site Survey (Jericho)
22 11 Tue |PCH Report(J erusalem)
23 12 Wed | Report to BOJ (Tel Aviv)
Tel Aviv — Franklurt
24 13 Thu | Frankfurt —
25 14 Fri ~> Tokyo-
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2-2. Draft Report Team {November 11~November 20, 22, 1995)
Month, Date Day Activity
1 {November, 11 Sat | Tokyo —» London
2 12 | Sun |London - Tel Aviv
3 13 | Mon | MOH (Nablus)
Jericho Hospital (Jericho)
Site Survey (Jericho)
4 14 | Tue |MPIC{(Gaza)
MOH (Gaza)
NGO Facilities (Gaza)
5 15 | Wed |Infrastructure Sﬁl‘ve)' {Jerusalem)
Medical Facilities Survey (Ramallah)
6 16 | Thu | MOH (Gaza) Infrastructure Survey (Jericho)
EOJ (Tel Aviv)
T 17 Fri | Documentation (Tel Aviv)
WHO (Jerusalem)
8 18 Sat | Tel Aviv — Frankflurt Minutes of Discussions
{Tel Aviv)
9 19 | Sun |Frankfurt — Signing on Minutes (Gaza)
10 20 | Mon | — Tokyo Tel Aviv — Frank{urt
11 21 Tue Frankfurt — '
12 22 | Wed — Tokyo
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3 List of Party Concerned in Palestinian Authority

“3-1 ‘Basic Study Team

'3-2. Draft Report Team .







3. List of Party Concerned in Palestinian Authority
3-1. BasicStudy Team

® Palestine Side

3 Palestine National Authority : PNA

Mur. Yasser Arafat President

3 Ministry of Health : MOH

Dr. Riyad Al-Za'noun M.D. Minister

Dr. Rafig Huseini - = Assistant Deputy Minister

Dr. Faisal Abu Shaiﬂu Director General Cabinet

Dr. Abdu Irahman Shunnar Director General

Mr. Sanira Hemsi Deputy Minister Assistant for Administrative Affairs

[1 Palestine Council of Health : PCH
Dr. Rafiq Huseini Direcior General

Dr. Ghaleb M. Abu Bakr Deputy Director & Iealth Coordinator

[0 Palestinian Economic Council for Development and Reconstruction : PECDAR

Dr. Muhammad Shtayyeh Director

Mr. Adnan Bl Amad Director

Mr. Zaid Abdallah : Coordinator

Mr. Samih Jada ' U. N. Agencies
'Mr. Suleiman Aref Japan Desk

u] Ministry of Local Authority : MLA

| Dr. Hussein Al-A'raj Deputy Minister

Mr. Jehad Hamdan | . Director General

Mr. Nade A. Saca ' ~ Director, Studies and Urban Planning Dept. |
..M_r.'AIi A. Barakat | Head, Studi'es.and Urban Planning Dept.

Mr. Souheii Hamad ~ PublicRelations
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O lericho Municipality
Mr. Mazih Amirh
Mr. Maher A, Jaber

{1  Al-Bir Society
Mr. Tarik Zaki
Mr. Jomel Othman
Mr. Adnan Abu Zaid
Ms. Yusta Al-Sweiti

£]  Jericho Hospital
Dr. Abu Shanish
Dr. Adbdul Rahman
Dr. Ahmad Qannam
Dr, Allao Ali Shker
Dr. Nazech Abed
Dr. Khalid Taniim
Dr. Istifan Mathib
Dr. Sufian Hamaudeh
Dr. Kamal Subhi Ahanayem

Mi. Odeh Mousa Kasabry

¢ JapanSide

3 Embassy of Japan
Mr. Matahire Yamaguchi
Mr, Katsuo Shoji

OWwWHO
Dr. Jinba

Mayor

City Engineer

Manager

Secretary of the Board

Vice President

Accountant

Director of Hospital
Chief Surgeon

E. R. Physician
OB-Gyn.

OB-Gyn.

Trauma

Internist

~ Anesthesia

Pediatrics

Director of Nursing

First Secretary

First Secretary

Coordinator
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3-2. DraftReport Team

® Palestine Side

1  Ministry of Health : MOH

Dr. Riyad Al-Zanoun Minister
Dr. Munzer Sharif - Deputy Minister
Dr. Faisal Al Shahla - Director General
Mr. Taghsial Seronai ~Coordinator of International Cooperation
Mrs, Haya Masfi. . Office Director of Deputy Minister

Mr. Mohammed A. Ajamieh Engineer of MOH

[0 Ministry of Planning and International Cooperation : MPIC

Mr. Waleed A. Siam " Depuly Director General - International Cooperation
Mr. Luai Shaath ' Director of the Project Planning Department

Mr, Said Abu Jolah Director of the Project Planning Department

Dr. Kamil Elshami Director

0 - Ministry of Local Government Affairs

PhD. Sa'eb Erakat Minister

(0 Ministry of Telecommunications and Post

Mr. Najadi A. Jaber Technical Director
0 Jericho Municipality
Mr. Nazieh Amireh. Mayor

Mr. Basem H. Abedrabbo - Head of Public Relations

(O Jericho Hospital
Dr. Abu Shanish ' Directﬁr ol Hospital

O The Behevole.r_\t Society for the GAZA STRIP

Mr. Abeer Abu-Ramadan Director

- 107-



# Japan Side

O Embassy of Japan

Mr. Mitsugu Sailo Counselor

Mr. Matahiro Yamaguchi First Secretary

Mr. Katsuo Shoji First Secretary
O WHO

Mr. Masamine Jimba Health Coordinator
[JUNDP

Mr. Telsuo Kamitani United Nations Volunteer
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4 Mi_nuteé ot Discussion
4-1. Basic Study Team”

"~ 4-2. Draft Report Team







4  Minutes of Discussion

4-1. Basic Study Team

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY ON THE PROJECT FOR
THE CONSTRUCTION OF JERICHO HOSPITAL IN JERICHO

Based on the results of the Preliminary Study,
the Japan International Cooperation Agency (JICA) has
decided to conduct a Basic Design Study (hereinafter
referred to as "the Study") on the Project for the
Construction of Jericho Hospital in Jericho (hereinafter
referred to as "the Project").

JICA has sent the Study team headed by Dr. Tohru
ISE, Executive  Technical official, Bureau  of
International Medical Cooperation, International Medical
Center of Japan, from March 22 to April 12, 1995.

The Study team held discussions with the
Palestinian officials and conducted a field survey at
the Study area. As a result of discussions and field
survey, both sides have confirmed the main items of the
Project described on the attached sheets.

Gaza, April 1, 1995

N

Dr. Tohru ISE Dr. Riad ZANOUN

 Leader o Minister
_h_*ﬁ_BaSLC Desxgn Study Team o ‘Ministry of Health
ﬁiaf'JICA R ~°  Palestinian Authority
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1I

ATTACHMENT

Objective of the PIOJeCt :

The Project contributes to the 1mprovement of the
health conditicn of the population of Jericho by
reinforcing Jericho Hospital.

Concept of the Project
The Project is the construction of Jerlcho Hospltal as
secondary medical care or first referral facility.

Secondary medical care is defined here in the Project

as basic and curative medical care, which does not
require highly sophisticated techniques, for diseases
and conditions which can't be responded to by primary
health care services. Therefore, the Project does not
include the facilities and equipment for such medical
care as  neurosurgery, cardlopulmonary surgery,
neonatal intensive care and hemodialysis.

Items requested by Palestinian Authority -
After discussions with the Study team, the following
items were finally requested by Palestinian Authority.

l)Departments and Units

Departments which will be studied for the Project by
the Study team are as follows:

a) general surgery, b) general internal medicine,

¢) pediatrics, d) obstetrics and gynecology,

e) orthopedics, f)otorhinolaryngology,

g) ophthalmology, h) laboratory, i)radiology,

j) operatiocn theater, k)physiotherapy, 1l)emergency

2) Medical facilities

Medical facilities for the Pro;ect is deSLgned on the
assumptxon that all the function for secondary medical
care in existing Jericho Hospital Wthh has flfty beds
is transferred to the Jerlcho Hospxtal to ‘be
constructed under the Project. |
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3) Medical Equipment

6.

Medical equipment for the project is designed on the
assumption that suitable equipment in existing Jericho
Bospital (including any equipment to be procured) will
be moved to the Jericho Hospital which will be
constructed under the Project.

The final items of equipment under the Project,
however, will be decided after further studies.

Site of the Project _ :

The Project site, which is opposite to "Agqabet Jaber
Refugee Camp", is described in Annex I. Not less than
ten thousands (10,000) sguare meters of area is
secured by the Palestinian side. Exact property
boundary shall be clearly defined by the Palestinian
side by April 7, 1995, so that the consultants execute
land survey and soil testing of the site during their
stay. ' :

Responsible Ministry and Executing Agency
Responsible Ministry : Ministry of Health

- Executing Agency : Ministry of Health

Japan's Grant Aid System

1) The Palestinian side has understood the outline of the

system of Japan's Grant Aid on Annex II as explained
by the Study team.

2) The Palestinian side has - understood necessary

measures, as described in Annex III, for the smooth
implementation of the Project on the condition that
the Grant Aid by the Government of Japan is extended.
The - necessary measures described in Annex III,
however, can be changed in accordance with the Notes
which will be exchanged between the PLO and the

Government of Japan.
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7.

Schedule of the Study

1) The consultants will proceed to further stud;es until

April 12, 1895,

2) JICA will prepare the draft report of the Study, and

dispatch a mission in order to explain its contents to
the Palestinian side around June 1995.

3) In case that the contents of the report is accePted'in

principle by the Palestinian side, JICA will complete
the final report of the Study and will send it to the
Palestinian side around September 1995. -

Other Relevant Issues

As for the number of bheds to be equipped in Jericho
Hospital to be constructed, the Study team propose to
the Palestinian side fifty (50) beds, which is the
same number as that of existing Jericho Hospital.

The Palestinian side, seeing the expected increase of
population in Jericho district, insisted upon the
necessity of sixty (60) beds at least. o

The Study team  took note of the strong demand
concerning the number of beds expressed by the
Palestinian side, and agreed to convey it to the
authorities concerned of the Government of Japan.
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ANNEX-TI
Japan's Grant Ald.

1. Japan's Grant Aid Procedures

The Japan's Grant Aid Program is executed through the following procedures.

{1} Application { Request made by a recipient country)
Study ( Basic Design Study conducted by JICA )
Appraisal & Approvel ( Appraisal by the Government of Japan and Approval by
Cabinet.) ' |
Implementation { Tne Notes exchanged between the Government

of Japan and the recipient country )

(2) At the First step,the application or request for a Grant Aid proaect _
submitted by a reclplent country is examined by the Government of Japan(the
Ministry of Foreign Affirs)to determine whether or not it is eligible for
Grant Aid. |

‘ If the request is deemed approprlate the Government of Japan assigns JICA

{Japan Internatlonal Cooperation Agency)to conduct a study on the request.

At the second step,JICA conducts the study({Basic Design Study),using (a)
Japanese consulting firm(s).

At the third step.the Government of Japan appraises the project to see
whether or not it is suitable for Japan's Grant Aid Program,based on the
Basic Design.Study report prepared by JICA,and the results are then
submitted to the Cabinet for approval.

At the fourth step, the project,once approved by the Cablnet becomes offlclai
with the Exchange of Notes signed by the Government of Japan and the’

recipient country.

2.Bagic Design 3Study
(1) Content of the study
The aim of the Basic Design Study(herernafter referred to as "the. Study")
conducted by JICA on a requested prOJect(herelnafter referred to as."the _
Pronect ) is to prevrde a basic document necessary for the appra;sal of the

Project by the Japanese Government.The contents of the Study are_as_fqllows.

'd@

1) Confirmation of the background, obgect1ves and beneflts of the requested

Proaect and also institutional capacity of agencles concerned of the
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recipient country necessary for the Project’'s implimentation.

2)Evaluation of the appropriateness of the Project to be implemented under
the Grant Aid scheme from a technical ,social and econemic point of view.

3)Confirmation of items agreed on by both parties concerning the basic
concept of the Project.

4)Preparation of a basic design of the Project

5)Estimatation of costs of the Project

The contents of the original request are not necessarily approved in their
initial form as the contents of the grant aid project.The basic design of
the Project is confirmed considering the guidelines of Jaﬁan's Grant Aid
scheme. '

The Government of Japan requests the Government of recipient country to
take whatever measures are necessary to ensure its self-reliance in the
implementatibn'of the Projgct. Such meaéures must be guaranteed even though
they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project.Therefore, the
implementation of the Project‘is confirmed by all relevant organization of

the recipient Cbuntry through the Minutes of Discussions.

(2) Selection of Consultants

For smooth implemenfation of the Study, JICA uses (a)registered consultant
firm(s).JICA selects {a)firm(s) based on proposals submitted by interested
firms.The firm(s) selected carry(ies) out Basic Design Study and write(s)

a report.based upon terms of reference set by JICA.

The consulting firm{s) used for the Study is (are) recommended by JICA to
the recipient country to also work on Project's implimentation after the
Exchaﬁge of Nates, in order to maintain technical consistency and also avoid

any undue delay in implementation should the selection process be repeated.

3. Japan's Grant Aid_Séheme
(1}What is Grant Aid 7
The Grant Aid Program proﬁides a reqipient country with non-reimbursable
'fund$ td.pr0cufe_the facilities, equipment and services ( engineering services
~and transporiation_of the produéts,etp) for economic and social development of
the country undef.prinCipals in éccordance with the relevant laws and
'regulatiéﬁsrbf Japan.Gfant Aid is not supplied through the donation of

materials 'as such.

o115




(2) Exchange of Note (E/N) | i
The Japan's Grant Aid is extended in accordance with the Notes exchanged by
the two Governments concefnea. in which the objective of the project,Period of

execution , conditions and amount of the Grant Ald ,etc., are confirmed.

{3) "The period of the Grant” means the one fiscal year which the Cabinet
approves the Project for . Within the fiscal year,all procedures such as
Exchange of Notes,concluding contracts with (a)consultant firm(s) and {(a)
contracfor (s) and financial payment to them must be completed.

Hoever in case of delays in delivery,installation or construction due to
unforeseen factors such as weather, the period of the grant aid can be further
extended for a maximum of one fiscal year at most by mutual agreement betweeen
the two Governments,

{4) The Grant is used properly and exclusively for the purchase of products.
Under the Grant Aid, in principle, Japanese products and services 1nclud1ng
transport or those of the recipient country are to be purchased.

¥hen the two Governments deem it necessary,grant aid may be used for the
purchase of the products or services of a third country

However the prime contractors,namely, consulting, coglru cting and procurement
firms, are limited to "Japanese nationals”. (The term"Japanse nationals”
means persons of Japanese nationality or Japanese corporations controlled by
persons of Japanese nationality.) o | '
(5)Necessity of the " Verification "

The government of the re01plent country or its designated authcrity wlll

conclude contracts in Japanese yen thh Japanese nationals,

Those contracts shall be veified by the Government of Japan. The” verlflcat1an

is deemed necessary to secure accountabxllty to Japanese taxpayers

(6) Undertaking required of the Government of recipient country.
In the implementation of the Grant Aid project, the recipient eehntry is

required to undertake such necessary measures as the following:

1) To secure land necessary for the sites of the Project and clear, level and
‘reclaim the land prior to commencement of the construction.

2) To provide facilities for the distribution of electricity,water. supply and
drainage and other incidental facilities in and around the site. '

3)To secure buildings prior to the procurement in case the#installation of
the equipment. ' - o -
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4)To ensure all the expenses and prompt execution for unloading ,customs
clearanée at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

5)To exempt Japanese nationals from customs duties ,internal taxes and other
flscal levies which will be 1mposed in the re01p1ent country with respect
to the supply of the products and services under the Verified Contracts.

6) To accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient

country and stay therin for the pérformance of their work.

(7) "Proper Use”
" The recipient country is requ1red to malntaln amd use the facilities
" constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation and maintenance

as well as to bear all the expenses other than those covered by the Grant
aid. '

(8) “ Re-Export "
The products purchased under the Grant should not be re-exported from the

recipient country.

(3) Banking Arrangement ( B/A )

1) The government of the recipient country or its designated authority should
open an account in the name of Government of the recipient country in an
authorized foreign exchange bank in Japan (hereinafter referred to as "the
Bank ) ‘The Government of Japan will execute the Grant Aid by making

~ payments in Japanese Yen to cover the obligations incurred by the
_Government of the re01plent country or its designated authority under the

verlfled contracts.
.'Z)The.payhent will be made when payment requests are presented by the Bank to

the Government_of Japén under an authorization to pay issued by the

government of the recipient country or its designated authority.

Gh
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Anner It

Necessary meaéures to be faken in prihciples by the Government
of the recipient country on condition that Japan's Grant Aid is
extended;

1. To secure and clear the site necessary for construction of
theyProject facilities prior to commencement of the Proiject

2. To provide the land for temporary site office, warehouse
and stock yard during the implementation of the Project

3. To provide facilities for the Project s;te. such 4as
distribution of electricity and other incidental facilities

4, Top exempt taxes and to take the necessary ‘measures “for
customs clearance of the equipment brought £or the Project
at the port of disembarkation ' '

5. To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in rhe
recipient country with respect to the supply' of the
products and services under the verified contracts

6. To accord Japanese nationals, whose services may be

required in connection with ' the supply of products and the

~ services under the verified contracts such facilities as

may be necessary for their entry into the recipient country
and stay therein for the duration of. their work

7. To use and maintain properly and effectivély “all the
equipment purchased under the Grant: ' '

B. To bear all the expenses other than those to be borne by
the Grant .

9. Tc bear the commissions to the Japanese _foreigh exchange .
bank for the 'banking services based upon the Banking
- Arrangemeént.
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4-2. Draft Report Team

MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR
THE CONSTRUCTION OF JERICHO HOSPITAL IN JERICHO
(CONSULTATION ON DRAFT BASIC DESIGN)

In March 1995, Japan Intérnational Cooperation Agency(JICA)
dispatched a Basic Design Stﬁdy team on the Project for the
Construction of Jericho Hospital(hereinafter referred to as "the
‘Project"),' and through discussions, field survey and technical

examination of the results in Japan, JICA has prepared the draft
basic design report.

In order to explain and to consult with the Palestipian side
on the components of the draft report, JICA sent a study team,
which is headed by - Mr. Takancbu Kuroda, Grant Aid Division,

Economic Cooperation Bureau, Ministry of Foreign Affairs, from
November 11 to 20, 1995.

As a result of discussions, both parties rzached common

recognition on the main items described on the attached sheets.

Novemper 20, 1995

. . za

Mr. Matahiro YAMAGUCHI Dr. Riad ZANOUN
lst Secretary o Minister
Embassy of Japan - Ministry of Health
on behalf of Palestinian Authority
Mr. Takanobu KURODA '
Leader
Basic Design Study Team
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ATTACHMENT

1. Contents of draft report
Palestinian side has agreed on and accepted in principle the
contents of the draft report proposed by the team. Palestinian
side and the tea.m. reached common recognition on main items

of construction of hospital described below and provision

of the erquipment described in Annex I.

Number of Beds : 50 Beds
Stories of Building : 2 Stories

Total Floor Area : Approximately 4,300m?

2. Japan's Grant Aid system
1) The .Palestinian side has understoad the outline of the

system of Japan's Grant Aid on Anumex[] as explained by the

team.

2} Necessary measures taken by the.Palestinian side, on the
condition that the Grant. Aid by the Government of Japan is
extended, will be discussed between the PLO on behalf of

Palestihian aduthority and the Government of Japan.

3. Further schedule

The team will make the final repoft in accordance with the
confirmed items, and send it to the Palestinian .side by

January 1996.

4. Other Relevant lssues.
1) Medical egquipment which exists in present hospital and is
planned to be transferred to . the hospital to be constructed

should be maintained in proper manner. (Listed in Annexl )

2) Location of the construction site for the project is

confirmed as attached site plan ip Annex It .
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3)

4)

The Japanese side is ready to give special consideration
to water and ~ electricity supply, 1land preparation and
aceceass Irqad for the Project, which are originally to be
born by the Palestinian side. Final decision will be made
by the Japanese side after all the necessary information

are obtained.

The Japanese side will consider the items which are
requested' by the Palestinian side, described in ANNEX[Y ,
concerning minor modification of the Basic Design for the

Project.
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Annex [f JAPAN'S GRANT AID

(1)JAPAN'S GRANT AID SYSTEM.
a) Grant Aid Program

The Grant Aid Program provides the recipient country with
sonreimbursable funds needed to procure  the facilities,
EQuipmant and services(labér or transportation, etec.)for
economic and social development in the country under +the
following principles in accordance with the relevant laws
of Japan. The Grant Aid is not simply extended in a form of
donation to the recipient country.

b)Exchange of Notes(E/N)
The Japan's Grant Aid is extended in accordance with the
Notes Exchanged between the both Governments, in which the

Objectives of the Project, Period, Conditions and Amount of
the Grant etc. are confirmed. '

c)"The period of the Grant" is within the £fiscal vyear in
which ‘the Cabinet approves the Project. Within the fiscal
vear, all procedure such as exchanging of the HNotes,
concluding the contract Wiﬁh consultant and contractor and
the final payment to them'must be completed.

However, in case of the delay of the delivery, installation
or construction due to events .such as weather, the period
of the Grant can be extended for one fiscal year at most by
mutual agresment between the both GOvernments;

d)The Grant is used properly and exclusively for the purchase of
the products, in principle, of Japan or recipient cbuntry
and the services of the Japanese or the recipient country's
nationals. The term “Japanese nationals" .méans_ Japanese
physical persons or Japanese juridical‘ persons controlled
by Japanese physical persons.' o | ' |

When the two Governments deem it necessary, the Grant may
be used for the purchase of the products or services of the

third country (other than Japan or the recipient country}.
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e)

f)

g)

h}

However, in terms of the principle of the Grant, the Prime
contractors, that are the Consultant, Contractor and
Procurement £firm. necessary for the implementation of the

. Grant are limited to "Japanese nationals.”

Necessary of the "Verification” ,
The Government of recipient country or its designed
authority will conclude inte the contract in Japanese Yen with
Japanese nationals. Thoée contracts shall be effective the
verification by the Government of Japan.

"Proper Use"

The recipient country is required tc maintain and use the
facilitiesA.constructed and egquipment purcnaséd under the
Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them.

"Re-export”
The products purchased under the Grant Aid should not be
re-exported from the recipient country. '

Banking Arrangement (B/A) .

The Government of the recipient: counfry or its designated
authofity.shOuld open an account in the name of Government
of the recipient éountry in an authorized foreign exchange

pank of Japan {hereinafter referred to as "the Bank").

The Government of Japan will execute the Grant by making
payments in Japanese Yen to cover the obligations incurred
by the Government - of ~ the _:eciﬁient country or  iEs
designated authority under the contracts verified. .
The - payment will be made when payment requests are
presented by the Bank to the Government of Japan under an
authorization to pay issued by the Government of recipient
country or its designated authority. '
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Annex IV '
JAPANESE JERICHO NEW HOSPITAL

OPINION OF MINISTRY OF HEALTH/P.N.A

We carefully studied the project by technical committee of construction engineers
as will as functional design and here under are OUr Major COMMENts!

|- The design of the hospital did not take into consideration the
Sfollowing :-

{(a) Emergency Department

« Room for plaster application for fractures

+ Room for Gynacological and delivery exam of ladies to determine if they need
adinission

». Mainor operation room need to be added

(b) The Kitchen

58.5 m" are given to office | store and distribution of food.
The area for washing, preparing food and cooking would hardly be 27m* This is
evidently insufficient

(c) Laboratorv. and Blood Bank

The design las to be completely changed to fit with Ministry of Health design
Annex |

2-  Six beded room are no more acceptable by Ministry of Health . This system
existed in our old hospital constructed 1950-1953 . We suffered much from

lack of privacy and lack of efficiency. - ' . S
Our people expect in 1998 10 have rooms of 4 beds ... 3 beds...2 beds... and

{ Led... .
Y= ATAA A SU Y S ATV VAT Db - bl
MINISTRY OF HEALTH - TEL. : 07 - §29173/4/6/7/8 - GAZA - FAX : 07 - 869809
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3-  [tis very strange to have the bathroom and W.C for |2 patients outside
their rooms . These are patients who are post operative or post delivery and
even under best condition can hardly be practical or acceptable by patients
or nursing staff .

4- Administration Depafrme;:t:

+ No office for the administrative director of hospital
« No office for secretaties
= No office for medical files

5 The Operation Roorm

I. The Recovery Room that serves the Operation Room caa only take one bed.
2. There i5 some comers with {.5 m width and 6 m depth, that are not needed and
may be a source of insecurity for the hospital.

6- X -Raydepartment

1. The Dark Room position is inconvenient, on both levels, entrance and surface.
2. There 1s no toilet in the big X - Ray Room, although it is a R/F X - Ray.

3. There is no place to organize the dealing between the patieats and the X - Ray
department ea. documents delivery, documnentation of the X - Ray films or even a
place for index to keep the documents.

4. There is no Ultra - sound Roorn.

~ Waiting area 1 lst floor is needed.

7- CGearnteral Remarks

+ Water Emergency store should be available 200 in capacity
+ Boundanes wall. infrastructure of electricity water sewage medical waste
disposal ( Incinerators } should be part of the project.
We feel that more detailed studies by joint committee composed of.Ministry of
Health and Japanese Government to put the properdesign that would fulfill the

requirements of the Palestinian people.
Y mATAAS B Y = ATV E VY A § i — el

* MINISTRY OF HEALTH - TEL. 107 - 829173/4/6/7/8 - GAZA - FAX : 07 - 869809
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5 Basesfor Calculation of Hospital Volume
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