2.

Survey Schedule

Basic Design Study

Accomo-
Pate | ¥eek Activities Flight No. dation
1 19/17| Sun | Goverment officials and two consultants left Tokyo Guam
Tokyo—Guam  C0-962
2] 18| Mon | Arrived at Hajuro Guam—Majurs C0-956 | Majuro -
3| 19| Tue | Courtesy call on the Ministry of Foreign Affairs. Ha juro
biscussion with MIMRA
[ 20| ¥Wed | Discussion with MIMRA Ma juro
: i
5 2t ] Thu| Site survey at Ebeye, Kwajalein atoll Ebeye
Ma juro—Kvaja. CO-957
) 22 Fri Site survey at Likiep,Likiep atoll Kwaja.—sLikiep CW-472 |Majuro’
Likiep-sMajuro CW-472
7 23 | Sat | Discussion with japanese fisheries expert Ma juro
8 24 | Sun | Site survey at Majkin,Namu atoll Héjuro—+Hajikin CH-520 | Majuro
. ' Majkin—¥ajuro CW-521
9| 25| Mon | Discussion with MIMRA Ma juro
10 26 ;Tue‘ Discussion with MIMRA Ma juro
’ b o ; , | /Guam .
One consultant left Tokyo Tokyo —»Guanm CO-962
1] 27| Yed|Site survey at Airok,Ailinglaplap Ma juro—Airek CH—3H0' Hajﬁrd ;
1 fatell - Airok —Majuro CW-3U1 '
| One consultant arrived at Ma juro Guam—»Ma juro €O-956
i2 28 | thu| Signing of Minutes of discussions
Goverment officials left Majuro Ma juro—Guam C0-957 Guam
/Ebeye
Consultants made site survey at Ebeye Majuro--Kwaja.C0-957
and discussed with MIMRA, Ebeye, up to Oct.2
13 29| Fri | Governent officials made brief at Agana Consulate_ﬁéneral Ebeye
' and left Guam and arrived at Tokyo Guan—Tokyo NH-912
iy ] 9/30] Sat Ebeye
15 IO/i Sun Consultants made site survey at Ebey Bbeye
16 2| Mon Movement | Kwajaleih—aﬂajufo 00-956 Ma juro




. o Acconmo-
Date | Week Activities Flight No. dation
(After this Consultants only)
17| 10/3| Tue | ) Movement Majuro—Likiep CW-U76 Likiep
18 bi Wed Site survey at Likiep Likiep
3 -
19 5| Thu Likiep
20 6| fri| } Hovement Likiep—Ma juro cw-u172 Majuro
21 71 Sat Movement & site sur#ey at Majkin _ Majkin
} Majuro-»Majkin CW-332
22 8 Sun Movement Majkin—Majuro CW-521 Ma juro
23 9| Mon | Discussion with MIMRA Ma jure
24 10| Tue | Survey on the constfuction materials at Hajuro Ma juroe
251 11| ¥Wed] Y Movement Majuro—>Airok CH-340 Airok
26| 12| Thu| | Site survey at Airok Airok
21| 13] Fri Airok
- : :
28 13| Sat | J Movement Airok—Majuro CW-333 Majuro
29 5] Sun Examinatioh of data Majure
30| 16| Mon Discussion with MIMAA Ma juro:
31| 17} Tue Hajurol
32 18] Wed Survey ‘on the equipment and materials at Majuro Majufo}
33| 19| Thu Majuro .
34 20 | Fri | Discussion with MIMRA ) - | Majuro/
{One eonsultént)Left Majuro and Ma juro—HonoluluC0-956 | Honolulu
arrived at Honolulu and surveyed équipment and materials
35| 21| Sat | {Two consultants)left Majuro Majuro—Guam €0-957 | Guam
-+ | /Honolu.
36 22| Sun | (One consultant)Left Honoluly Honolulu—Tokyo JL-071 | Guan
37 231 HMon (Tuo'consultants) Made brief at Agana Consulate General Guanm
38 24 Tue Survey on the materials at Guam Guam
32| 25 Wed Left Guan and arrived at Tokyo Guam->Tokyo C0-967 —
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3. List of Party in the Recipicnt Country

Ministry of Forcign Alfairs

Mr.

Timius K. Anien

:Under Secretary

Minisiry of Resources and Development

Mr.

Lomes Mckay

Hr.Smith Ysawa

tMinister

:Acbing Secretary

MIMRA, Ministry of Resources and Development

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Hr.
Mr.
Hr.
Mr.
Mr.
 Mr.

Misnistry
Mr.
¥s.

Danny S. Wase
Danny F. Jack
Hiroyuki Yoshida{JICA}
Simon Tiller
‘Andy Dalton
Joe Jerico
Elias John
Resta Jackrias
Joraur Watak
Benna Lékmis
‘Paul de Brum

Captain Larry'Huller'

of Social Service
Christopher Loeak
Lise B.Sheet

iDirector
:Deputy Director
Project Adviser
:Fishery Adviser
':Aquacﬁlture Cohsﬁltanﬁ
:Representative; fbeye office
:Captain, IBPLAP
‘::Engineer,IEPLAP
:Site Héﬁager, Ailinglaplap Fishing Base
-;:Site Haﬂager, Namﬁ.Fishing Base
;:Site Manager, Likiep Fisﬂiﬁg Base

“:+Principal ,Fisheries and Nautical Training Center

:Hinister

:Chief officer, Food Services, Ebeye
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Kwajalein Atoll Development Authorily

Mr. Imata Kabua :Chairman

Mr. Jeban Hiklon :Exective Director

Mr. David J.Blake :Pinance & Administration Hanager
MR. Ton J.Fellas :Construction Manager

Agana Consulate-General of Japan
Mr.Takashi Matsumura :1Consul

Mr.Shingo Naganawa :Administrative Staff

JOCV Marshall Office
Ms. Masami Bolt :Coordinator of J.0.C.Y

Pacific International,Inc.

Mr. Jerry Kramer : Chief Bxeobivé officer

Ace International,Inc,

Mr. Harry Daulairam -1 Chief Exective Officer

‘Pacific Marshall,Inc.

Mr. Hirobo Obektang ' K Ahto’.Sa_les Representative
MJCC, Ine.
Mr. Kenji Yamanaka ': General Manager
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4,

Minutes of Discussion

MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY
ON
THE PROJECT FOR THE STRENGTHENING OF
THE FISH MARKETING SYSTEM
IN THE OUTER 1SLANDS
I N
THE REPUBLIC OF THE MARSHALL [SLANDS

In tosponse to a request Trom the Government of The Republic ot The Macshall
islands,the Government of Japan decided to conduct a Basic Design Study on
the Project lor the Strenglhening of the Fish Marketing Syslem in the Culer
islands {herealter reforrad o as “the Projecl’), and entrusted the sludy lo
the Japan International Cooperatlion Agency [(JICA).

JICA has sent 1o The Republic of The Marshall lIsjands a siudy team headed by
Mr. Jun —ichi Nakazoe, Senior Research Coordinator, Research Division, fisheries
Agency, and the Team is scheduled to stay in the country from Seplember 18 1o
October 21,1995, _ '

The {eam held discussions with 1h§ officials conlcerned of the Government of
Marshall Islands sod conducted a fiotd survey at the sludy area. .

In the courze of di:cus_sizons' and field survey, both partiss have confirmed the

~ main iiems‘d'sscrihed b:n_:the'altached sheets, The team will procsed fo turthaer

" works and prepare the Sasic Design Siudy report.

Majuro, Seplember 28, 1995

4

——j)i‘:,au(:;/'.l‘ !l ) ___3"--

%

—————— - ——— et ———

Mr. Juri—-ichi Nakazoe Mri. Danny 5. Wase

Leader - Director, Marahall ¥slands

Basic Design Study Team © Marine Resources Authority,

.J!'CA . Minisiry of Resources end
Davelopment,

ftapublic of The Marshall Islands
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ATTACHMENT
1. Objective.
The Objeclive of the Project is lo promole small~scale fisheries by providing
necessary lacilities and equipment for sirengthening of fish marketing systam

in the ouler isfands.

2. Project Sites are Ailinglaplap Aloll, Namu Atoll, Likiep Atoll and Ebeye

Island, as shown in "Annex I*.

3, £xecuting Agency
Marshall lslands Marine Resources Authority,

Ministry of Resources and Development

4. Hems requested by the Government of The Marshall Istands,
After discussions with lhe Basic Design Study Team, the foliowing items were
" finaily requested by the Goverament .ot The Marshall Islands, as shown in
*Annex H*.
Howaver, the final components of the Project inciuding transportalion vessel

wHi be dacided after furthsr studies.

5. Japan's Grant Aid system

{1) The Government of The Marshall Islands has understood the systen of Japan's '
Grant Aid ekplained—by thid tl'feéni;'ihe main feature is described in
'Annéx ine, : ‘ |

(2} The Government of Th-e Marshail I.s'le‘mds will take necaessary mgasd@s. :
described in "Annex V' for s.moo.lh impl:eme'_ntalion: of iHe:P:_rdjéc_l, on
condition that the Granl Aid Assislance by the Governmeﬁt of Japan ié

extended fo the Project.

6. Proper Use of Equipment and the Counterpari Fund
If and when the producls, such as fishing equipment purchased under Lhe Jépan'é
Grant Aid, are sold or leased to tishermeon, the Governmenl oi:The Mérshall
isfands shall fake necessary measures as follows;
(1) to inform the plan of sale or iéase of such préducls to the Governmaent of

Japan;

I,V
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{2) to ensure that such producls. be ﬁsed by fishermen properly and effectivoly
{or their own fishing operations; '

{3) to 'd'ep.osit, in local currency, lhe amount generated from such sale or lease
in a suilabla account of the Government of The Marshatl Istands as a
counierpart fund;

(4} 1o utilize the counlerpart fund for the purpose of the fisheries development
in Marshall islands or lhe mainteénance of such products;

- (6) to have a prior consuliétion wilh the Government of Japan aboul the use of
the couniérparl fund; and

{6) to report tha record of depos'ii and disbursement of the countlerpart fund to

the Government of Japan.

7. Schedule of the Siudy
Based on the Minules of Discussions and lechnical examination of the siudy
results, JICA will complele the final reporl and sent it to the Governmant of

The Marshaill Islands by the end of March 1995.
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ANNEX II

Hems Requested by The Government of Marshall tsionds.

The proiéct is composed ol lhe sub-—projecis as tollows:

[Subproject-1)

Projecl site: -+ Airok Aidlinglaplap Aleli
- Majkin Namu Atoll
i Likiep Likiep Aloll

I. Facility (Each Aloll)
(1) Sub-building {(Block type)

2. Equipment and Materials (Each Atoll)
{1} Fishing Boals :
{2} Out board Motors
{3) Fishing Gears
{4) Cooling Boxes
 {5) Radio Telephone(VHS)
- {8)  Trailer :
' (?)‘ Repai} T:ools .
: fB) Drum Tins(Emply) 7
(9) Pick up“'T'ruck (only Aiiin'gl'aﬁla.pi :
(1;0): Spareﬁa}ls for the Eq't;)ipmeﬁis and Materials Provided by _
- *The Prdiaci for h:nprovem'ent .ol the Fish Marketing Systeﬁm

in the Culer Islands".

{Subproject-2]

Project site: - Ebeye © Kwajalein AtoH

1. Facility _
(13 Sub-building (Blocklype}
(2} Waler Tank
{3) Radio Telephone Antenna

IN e



2.

Equipment and Materials

(1)
@)
(3)
(4)
{5)
()
(n

ice Making Machine with storage

Cold slorage

Freezers

Transport/Sorting/Distribuling Malerials
Radio Telephoneo, SSB

Drum Tins {(Emply)

Equipment for slatislical dela collection and analyse

3. Transport Vessel

4, Transport Truck w/erane
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ANNEX I

JAPAN'S GRANT AID SCHEME

{. Japan's Grant Aid

1) Japan's Grant Aid Program is executed through the follouing procedures.

Application {Request made by a recipient country)
'Study (Basic Design Study conducted by JICK)

Appraisal & Approval (Appraisal by the Government of Japan and
Approval by Cabinet)

Determination of {The Hotes exchanged between the Governments of
Implementation Japan and the recipient country)

2} Firstly. the application or request for a Grant Aid project submitted by
a recipient country is examined by the Government of Japan {the
Ministry of Foreign Affairs) to determine whether or not it is eligible
for Grant Aid. If the request is desmed appropriate, the.Government ol
Japan assigns JICA (Japan International Cooperabicn hgéncy) te conduet a
study:on the request.

_ Secondly, JICA coﬁducts the‘study {Basic Design Study),'usihg'(a)

g japanese consulting firm(s}.
fhirdly, the Gerrhmeht of Japén apﬁraises the project to see whether or
ﬁot it is suitable for Japan;s Crant Aid Progrém, based on'the.Basic
DeSign'Study report prepared by JICA, and the results are then submitted
to the Cabinet for approval.

'Fourthly. Lthe prbject.-once approved by the Cabinet, becomes official
¥ith Lhe Exchange of Notes signed by.the Governments of Japan and the
fecipient country.

Finally, for the implementation of the project, JICA assists the
recipient country in such matters as preparing tenders, contracts and

SO on.
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2.

1)

Basic Design Study
Contents of the Study

The a2im of the Basic Design Study (hereinafter referred to as "the Study“)

conducted by JICA on a requested project {hereinafter referred to as “the

Project”) is to provide a basic document necessary for the appraisal of

the Project by the Japanese Government. The contents of the Study are as

follows:

a) Confirmation of the backgrounds, objeétives, and bénefits of the
requested Project and also institutional capacity of agencies
concerned‘of ithe recipient country necessary for the Project's
implementation.

b) ‘Evaluatiecn of the appropriateness of the Project Lo be implemented
under the Grant Aid Scheme from a technical, secial and economic
point of view.

¢} Confirmation of items agreed on by both parties.concerning the basic
concept of the Project.

d) Preparation of a basic design of the Project

- @) Estimation of costs of the Project

The contents of the original request are not necessarily approved in their

" initial form as the contents of the Grant Aid'pfojeét.-Tﬁé‘Basid Design

- of the Project is confirmed considering the guidelines of Japan's Grant

" Aid Scheme.

" The Governmeat of Japan requests the Government of the recipient couﬁtfy

to take whatever measures are necessary to ensuré its self-reliance in
the implementation of the Project. Such measures must be guaranteed evén
though they may fall outside 'of the jutisdiétion of the'organizaiipn in
the recipient country actvally implementing the Project. Therefofei the
implementation of the Project is confirmed by all relevant organiiatiens

of the recipient countfy through the Minutes of Discussions.
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3.

Japan's Grant Aid Scheme

1) What is Crant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable

'funds bto procure the facilities, equipment and services {engineering

services and transportation of the products, ete.) for economic and social
development of the country under principles in accordance with the
relevant laws and regulations of Japan. Grant Aid is not supplied through

the domation of materials as such.

2) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accerdance With the Hotes exchanged by
the two Governments concerned, in which the objecti#es of the Project,
pericd of execution, conditions and amount of the Grant Aid, ete., are

confirmed.

3} *The period of the Granit" means the one fiscal year which the Cabinet

4

NTTA

approves the Project for. Within the liscal year, all procedures such as
exchanging of the Netes, concluding contracts with consultant firms and
contractoré and final payment'tb then muSt.be conpleted.

‘However in case of delays in delivery, ‘installation or construeblon due to:
unforeseen factors’ such as weather. the perlod of the Grant Aid can be
Further extended for a maximum of one Flscal year at nost by mutual

agreemenb between the two Governments.

).Under the Grant Aid, in principle, Japanése'products and services
inéuluding LranSbbrt or those of the recipient country are to be
puréhased.

When the Luo'Governménts deem it necessary, the Grant Aid may be used for
the purchase of the products or ser#ices of a third country.

However, the prime contractors, namely, consulting, constructing and
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procurement firms, are limited to "Japanese nationals®.
{The term "Japanese natiopals” means persons of Japanese nationality or

Japanese éorporations controlled by persons of Japanese nationality.)

5) Necessity of ®Verification”
The Government of recipient country or its designated authority will
conclude contracts denominated in Japanese yen with Japanese nationals.
Those contracts shall be verified by:the Government of Japan.
This "Werification® is deemed necessaiy Lo secure accountability to

Japanese taxpayers.

6) Undertakings required to the Government of the Recipient Country

a)to secure a'lot'of land necessary for the construction of the Project;

b)to provide facilities for distribution of electricity.-wateb supply and
drainage and other incidental facilities outside the site; |

c)to ensure prompt unloading and customs clearance at ports of
disembarkation in the recipient country and internal transportation
therein of the products:purchased under the Grant Aid;

d)to exempt Japanese pationals from customs duties, internal taxes and
fiscal levies which nay be irposed in the feéipient couﬁtfy.ﬁith
respect to Lﬁe supply of the proﬂucts and servjqes undér.tﬁe‘verified
contracts; ' ' " o -

elto accbrd Japanese nationals whose services may be réqufréd in
connection with the supply of Lhe procducks and services under the
verified contracts such as facilities as may be necessary for their
entry into ﬁhe recipient country and stay therin for the performance of
their work; .

f)to ensure that under the Grant be maintained and used properly and
effectively for the project, and |

g).to bear all the expenses other than these covered by bthe Grant,

necessary for the project.
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7} *Proper Use®
The'recipieht country isirequirbd to maintain and use the facilities
constructed and equipmeént purchased under the Grant Rid propérly and
effectively and to assign the necessary staff for operation and
maintenance of them as well as to bear all the expenses other than those

covered by tﬁe Grant Aid.

8) “Re-export®
The products purchased under the Grant Aid shall not be re-exported from

the recipient country.

9) Banking Arrangement {B/A)

a)Tﬁe Government of the recipient country or its designated authority sh
ould open an accouht.in the name of the Government of the recipient
country in an authorized foreign exchange bank in Japan (hereipnafter
referred to as “the Bank"}.
The Government of Japan will execute the Grant Aid by making payments in
Japanése yen Lo cover the obligations incurred by the Government of thé
recipient gountry or its designated authority undef the Verified

j Contracts.
! b)The payments will be nade when payment requests are presented by the

Bank to the Covernsent of Japan under an authorization to pay issued by

the Government of the recipient country or its designated authority.
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ANNEX TV  NECESSARY MEASURES TO BE TAKEN BY THE GOVERNMENT OF

i0.

11,

i2.

13.

MARSHALL ISLANDS IN CASE JAPAN'S GRANT AID IS EXECUTED.

To secure the ownership and/er right of sites for the Project.

Ta clear the site prior to commencement of the Project.

To secure yard for stocking material and censtructing teamporary
facilities at the Project site.

To ensure bhe access to the Project site.

To provide necesséry permissions, licenses and other authorizations for
smooth implemeatation of the Project.

To provide facilities for distribution of electricity, water supply,
drainage, telephohe line ard other incidental facilities.

To bear commissions to the Japanese foreign éxchange bank For the
banking services based upan the:BankinQ Arrangement.

To ensure prompt inoading and customs clearance of'pfoject equipments
and materials at ports of disembarkation in Harshallllslands.

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levieé which may be imposéd in Harshali Islands with
respect to-the supply of the products and services:dnder thé Verified.
Contracts. :

‘To accérd Japanesée Nationals whose serviées?maj be required in
connection with tﬁe supply of products and seEvicgézﬁndef LhelVeriFied_
Contrac such facilities as may be necessary for their entry ‘iato
Marshall Islands and stay therein for the berformance'of their work.

To maintain and use properly and erfectiﬁely the facilities constructed
and equipment purchased under the Grant.

To bear all expenses othér than those to be borhé'by'tﬁe'ﬁrani.
necessary for censtruction of facilites as well as'ror‘transpértatioﬁ
and installation of equipment. |

To coordinate -and solve any matters which may arise with third'parties
and inhabitants living in the Project area during implementation of the

Project.
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5. Cost Eslimation born by the Recipient Country

Cost estimated of undertakings required to the Goverment of the Marshall Islands

is as follows.

1} Site preparation at the cuter islands (3 sites) Us$ 5,700.--
2) Connection works of electricity (Ebeye) Us$ 28,700.--
3) Connection works of water supply (Ebeye) Us$ 10,400.--
i) Connection works of telephone line (Ebeye) Us$ 1,600.--
5) Installation of fence of 85m long and gates {Bbeye) us$ 22,000.--
6) Others (bank commision, etc.) Us$ 4,200.--

Total US4 72,600.--
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6.

1)

2)

3)

4}

5)

6}

7
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