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Page 1/5

[. INTRODUCTION

In response to the request of His Majesty's Government of Nepal (hereinafter referred
to as "HMG/N"), the Government of Japan decided to conduct the Development Study on
Integrated Watershed Management in the Western Hills of Nepal (hereinafter referred to as
“the Study") in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation agency (hereinafter referred to as
"JICA™), the official agency responsible for the implementation of the technical cooperation
programs of Japan, will undertake the Study in close cooperation with the authorities
concerned of HMG/N. : '

The present document sets forth the scope of work with regard to the Study.

II. OBJECTIVES OF THE STUDY
The objectives of the study are :-

D to prepare Guidelines of Watershed Management Planning, and to formulate an
Integrated Watershed Management Plan in the Western Hills of Nepal in order to
contribute to the improvement of resource management and livelihood of the local
people, and,

2) to transfer technology in the course of the Study to the HMG/N counterpart personnel,

and thus preventing forest degradation and soil erosion, and contributing to the conservation

of natural resources in the Western Hills of Nepal.

III. STUDY AREA AND MODEL AREA

1) Study Arca
The Study Area covers approximately 120,000 ha in the southern part of Kaski (Kaski
District excluding the Annapurna Conservation Area) and Parbat Districts of the
Western Development Region (see appendix 1).

2) Model Area

Five (5) Model Areas, total area of which covers approximatc!y. 43,000 ha. are set up
in the Study Area (see appendix 1). -

7 2 e
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IV.

Page 2/5
OUTLINE OF THE STUDY

In order to achieve the objectives mentioned above, the Study consists of the following

two (2) phases. :

Work in phase |

1.

Aerial photographing in the Study Area
(approximately 120,000 ha; scale 1/25,000)

Topographic survey

Prebaration of topographic maps for the Model Area (scale 1/25,000).
Initial Environmental Examination

Collection of gene.ral information in the Study Area

a) Natural conditions
b) Socio-economic conditions

Socio-economic Baseline Survey in the Model Area

Collection and analysis of the data and information through the field survey on the
following items which are important factors for the formulation of the Watershed
Management Plan in the Model Area

a) Topography

b) Land-use and vegetation
c) Soil

d) Geology

e) Climate / Hydrology

f) Soil erosion / Landslide

Preparation of the following thematic maps for the Model Area

a) Land-use and vegetation maps

'b) Soil maps

¢) Geological maps
d) Slope maps

Preparation of erosion hazard maps for the Model Area based on the results of items
7 and 8 above '

B ' G
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Working in Phase [T
1. Formulation of the Watershed Management Plan includihg the following components

for the Model Area:
a) Appropriate land-use
b)  Countermeasures to prevent land slides / erosion in critical areas
c) Rehabilitation measures for devastated areas -
d)  Appropriate watershed management practices / measures for each category of land-use

2, Preparation of maps for the Watershed Management Plan for the Model Area

3. Formulation of guidelines for watershed management planning for the Study Area

V. WORK SCHEDULE

The Study shall be carried out in accordance with the attached tentative work schedule
(see appendix 2).
VI. REPORTS

JICA shall prepare and submit the following reports in English to HMG/N.

1. Inception Report
Twenty (20) copies at the commencement of the Study

2. Progress Report
Twenty (20) copies at the beginning of Phase II of the Study

3. Interim Report
Twenty (20) copics at the middle of Phase II of the Study

4, Draft Final Report
Twenty (20) copies at the end of Phase Il. HMG/N will provide JICA with its
comments on the Draft Final Report within one (1) month after the recelpt of the Draft
Final Report.

3. Final Report

Fifty (50) copies within two (?) months after the receipt of the comments of HMG/N
on the Draft Final Report.

»
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In addition to the above reports, one set each of the following are to be submitted to HMG/N
with.relevant reports. :

a) Monochrome Aerial photographs in the Stﬁdy Area:

> Negative films
° Contact prints

b) Maps and others for the Model Area (Scale 1:25000) :

* Topographic maps

° Slope maps

° Land-use and vegetation maps

* Soil maps

° Geological maps

* Erosion hazard maps

° Maps of Watershed Management Plan

VII. UNDERTAKING OF IIMG/N

1. In order to facilitate the smooth conduct of the Study, HMG/N shall take necessary
measures: ' '

(1) to secure the safety of the Japanese study team,

(2) to permit the members of the Japanese study team to enter, leave and sojourn in Nepal
for the duration of their assignment therein, and exempt them from foreign registration
requirements and consular fees,

(3)  to exempt thie members of the Japanese study team from taxes, duties and other charges
on equipment, machinery and other materials brought into Nepal for the conduct of the
Study, '

(4) 1o exempt the members of the Japanese study team from income tax and charges of any
kind imposed on or in connection with any emoluments or allowances paid to the
members .of the Japanese study team for their services in connection with the

~ implementation of the Study,

(5) to provide necessary facilities to the Japanese study team for remittance as well as

' utilization of the funds introduced into Nepal from Japan in connection with the

implementation of the Study,

(6) o secure permission for entry into private properties or restricted areas for the conduct

of the Study,
N T s
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to secure permission for the Japanese study team to take all data and documents
(including maps and photographs) related to the Study out of Nepal to Japan,

to provide medical services as needed. Its expenses will be chargeable to members of
the Japanese study team.

HMG/N shall bear claims, if any arise against members of the Japanese study team
resultmg from, occurring in the course of, or otherwise connected with the discharge
of their duties in the implementation of the Study, except when such claims arise from
gross negligence or willful misconduct on the part of the members of the Japanese
study team.

Department of Soil Conservation, Ministry of Forests and Soil Conservation

(hereinafter referred to as "DSC") are to be responsible for the overall management and
the implementation of the Study, and shall act as a counterpart agency to the Japanese
study team and also as a coordinating body in relation to other relevant HMG/N
authorities for the smooth implementation of the Study.

DSC shall, at its own expense, provide the Japanese study team with the following, in
cooperation with other organizations concerned:

(1) available data and information related to the Study,

(2) counterpart personnel,

(3)  suitable office spaces with necessary equipment in Kaski and Parbat Districts,
4) credentials or identification cards.

VII. UNDERTAKING OT JICA

(1)
2)

IX.

For the implementation of the Study, JICA shall take the following measures:

to dispatch, at its own expense, the study teams to Nepal, and,
to transfer technology in the course of the Study to the HMG/N colinterpart personnel.

OTHERS

JICA and DSC shall consult with each other in respect of any matters that may arise

from or in connection with the Study.

AW W
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~ APPENDIX-1-(2)

Model area of Parbat district
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2. M/M
| MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE DEVELOPMENT STUDY
ON
INTEGRATED WATERSHED MANAGEMENT
IN
THE WESTERN HILLS OF NEPAL

The preparatory study team (hereinafter referred to as "the Team") organized by the
Japan International Cooperation Agency (hereinafter referred to as "JICA"), and headed by
Mr. Takamasa HAYASE visited the Kingdom of Nepal from June 5 to June 14, 1995 for the
purpose of discussing and confirming the Scope of Work for the Development Study on
Integrated Watershed Management in the Western Hills of Nepal (hereinafter referred to as
"the Study"}

The Team had a series of discussions with the officials concerned of the Department
‘of Soil Conservation, Ministry of Forests and Soil Conservation, (hereinafter referred to as

"DSC") headed by Mr. Keshar Man STHAPIT on the Scope of Work for the Study.

As a result of the discussions. DSC and the Team agreed upon the Scope-of Work for
the Study. . _ _

The main issues discussed by both sides in relation to Scope of Work for the Study are
shown in the ANNEX as attached hereto. :

Kathmandu, June 14, 1995

%{2? . é/ @Wn A/éfzﬁ‘ﬁ‘

Mr. Keshar Man Sthapit o ' Mr, Takamasa Hayase
Director General, - : ~Team Leader, '
Department of Soil Conservation, . The Preparatory Study Team,
Ministry of Forests and ' : Japan International

Soil Conservation, Cooperation Agency

His Majesty's Governiment of Nepal
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Both sides agreed that the Study would be useful for two other Projects, i.e.
"Community Development and Forest/Watershed Conservation Project “ and
Greenery Promotion Cooperation Project”.

L]

The Team requested that DSC would take necessary permission from the authorities
concerned for taking aerial photographs of the Study Area, and DSC accepted this
request. :

Both sides agreed that, when DSC Would formulate Integrated Watershed Management
Plans in the Study Area excluding Model Areas, the aerial Photographs of the Area
would be efficiently used. :

DSC requested that JICA should transfer technology thoroughly to the Nepalese
counterpart personnel through OJT ( On the Job Training ) or workshops in the course
of the Study. The Team expressed that JICA would ask consultants, which would
conduct the Study, to prepare the technology transfer plan as well as to implement the
programs under the plan.

DSC strongly requested the Team that JICA should consider the setting up of necessary
watershed management planning facilities with necessary equipment for the effective
implementation of the transferred technology. The team promised to convey the DSC's
request to the Government of Japan. '

DSC will provide the HMG/N counterpart personnel in the following fields during the
implementation of the Study :-

1) Watershed Planning
2) Socio-economy

3) Ecology

4) Geology

5} Cartography
6) Aerial Photograply
7 Other necessary fields

Both sides agreed that a Coordinating Committee would be established in order to carry
out the Study smoothly and effectively, through assisting in providing information on

other related projects : "Community Development and Forest/Watershed Conservation
Project” and "Greenery Promotion Cooperation Project”.

N o ' /2@
A _
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The coordinating Committee shall comprise the following members:

[ Nepalese Side ]

(1) Department of Soil Conservation

(2) Kaski Soil Conservation Office, DSC

3) Parbat Soil Conservation Office, .DSC

4y  Western Regionél Forest Office, MFSC

f Japanese Side]

(1)  JICA Study Team

(2) ©~ JICA Project Team for "Commun‘ity Development and Forest/Watershed Conservation
Project” ' -

(3) JOCV Team Leader for "Greenery Promotion Cooperation Project”

4) JICA Nepal Office

Other Members will be co-opted when deemed necessary.
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7

5. DISTRICT DEVELOPMENT COMMITTEE ITEMS OF VILLAGE PROFILE

HEMG/JICA Community Development &.Forest/Watershed Conser7ation Praject
‘HMG /JOCV Greenery Prcmotion Cucperation Projecs ) "

7 June 1995
DISTRICT DEVELOPMENT COMMITTEE
ITEMS OF VILLAGE PROFILE.

_1.1. Settlements. (household number, major ethnic/casts groups)
1.2. Land Use B
w2 Description of Settlement

w271, sService facilitjies

~2.2. Banking Facilities

R

-2.3. Communication facilities
~2.4., Health service facilities
..2.5. Education service facilities
. ..2.6. Transportation facilities
*.2.7. Water supply/Industry facilities
.2.8. Electrical facilities
_2.9. Fofest ownership
';2.10: Migration (incoming and outgoing)
3.1. Household data
4. Weekly Maxket
_4.2. Natural disasters (kind, damage, extent)
—~4,3, Distances hetween settlements (on foot and bv vehicles)
U5 s tatus of financial organizations
.2. Status of public services
5.3. Status of education services
.5.4. Status of health services
L5.5. Status of road projects
§.6. Status of drinking water projects
5.7. Status of irrigation projects
_5/8. Status of organization and financial sources
a. Govermment offices
b. Persconnel
c. Programmes of last/running fiscal year

d. User groups/committeaes involved
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6.

T 2.

LiST OF‘VDCS/WARDS OF KASKI DISTRICT

List of VDCs/wards of Kaski District

Southern Araa“

Note:

82 Lahachok VDC waxrd no. 9 is only ACAP area.
But ACAP programme is running all the VDC.

10 Sardi Khola VDC ward no. P is out of ACAP area but
there is alSO running ACAP prOgramme

11 Ralika VDC ward no. 3 6,9 is in Bljayapur
Catchmaent. area, But all the VDC has BTRT programme.

12 Some part of Rakhi VDC ward no. 1,5,7,9 is in
Bijayapur Catchment area. But all the VDC has covered by
BTRT Programme.

s Sildujure YDC ward no. 8 & 9 is out of ACAP area.
But there is also running ACAP programme.
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1. Kristi vbC ward no. 1-9 q
Pumdi Bhumdi VDC ward no. 1-9 9
3. Chapakot VDC ward no., 1-9° G
4. Bhadaure Tamagi VDC ward no. 1-% ?
Eastern Area
1. Deurali VD¢ ward no. 1i-9 g
2, giddha vDC ward no. 1-9 9
3. Thunki VDC ward no. 1-% @
Northern Area
1. Arba Bijaya vDC ward no. 1-9 G
2. Mouja VDC ward no. 1-9 9
3, Bhalam VDC ward no. 1-9% g
4. Lamachour .vDC ward no. 1-~9 9
5. Armala VDC ward no. 1-9 g
6. Kahun vDC ward no. 1-9 g
7. Puranchour vDC ward no. 1-9 g
B. Lahachok VvDC ward no. 1-8 (Partlally)
9. 8ildujure VDC ward no. 8 & 9 2
10, Sardi Rhola VDC ward no. 4 (No settlement area) /
11. Kalika VDC ward no. 3,6,9 3
12. Rakhi VDC (Some pa¥t of ward no. 1,5,7,9) o
iz



7. LIST OF VDCS/WARDS OF PARBAT DISTRICT

Wards within the Nouthern Model Watershed of Parbat (Malyandi Khola
bt Lamaya Khola)

VDC Wards within No. of
. the Watershed Wards
. Katuwa Chaupari All 9
Thapathana All 9
Shankar Pokhari All g
Karkineta ' ALl 9
KEhaula Lankuri 1,2,3,456 47 ¥
Thuli Pokhari 1,2,3,4,567 & 9 8
Pipaltari 1,2,3,458¢409 7
Mudikuwa BT LS 3
Bhangara AlL 9
Limithana ALl 9
.Thanamaula ALY 8
Phalam Khani All 9
Lunkhu Deurall 1 1
Kurgha 1,2,4,56,7 & 8 7
Debisthan 1,2 k3 3
Khanigaon 1,6,7.8¢69 5
Total No. of ¥DCs 16 ' Total No. of Wards 113
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8. WEHEHY R |
WAREHRY A b

Topographic Map  (Gorkha /#iR. 1/50,000)
Forest/Land Map  (Koshi Hills /#i/2 1/25,000)
Geological Map of Western Central Ncpal (#aR 1/250,000)
Morphological Map ~ (Jogi & Bhandare Khola Sub Catchment / #i/L  1/5,000)
Forest Map. (Pokhara / #§ 1/20,000)
Land Use Map (Jogi & Bhandare Khola Sub Cat‘chmcnt fHERL 1/5,000)

Soils of Kalikot District (Karnali Zone)
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