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THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
IMPLEMENTATION SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OFTHE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE BIODIVERSITY CONSERVATION PROJECT

The Japanese Implementation Survey Team (hereinafter referred to
as "the Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Mr. Kunio Kikuchi,
visited the Republic of Indonesia for the purpose of working out the
details of the technical cooperation program conceming the Biodiversity
Conservation Project in the Republic of Indonesia, which is formulated
within the framework of the Indonesian. Biodiversily ~Conservation
Program agreed between the Government of the Republic of Indonesia,
the Government of Japan, and the Government of the United States of
America on August 26, 1994,

Dusing its stay in the Republic of Indonesia, the Team exchanged
views and had a series of discussions with the Indonesian authorities
concerned in respect of the desirable measures to be taken by both
Governments for the successful implementation of the above-mentjoned
Project. :

As a result of the discussions, the Team and thc Indonesian
authorities concerned agreed to  recommend to their respeclive

Governments the matters referred to in the document attached hereto.

Jakarta, April 13, 1995

éwé Py

Mr. Kunio KIKUCHI - Dr. Budhy Tj£l113t1 S. Soegijoko
Leader, Assistant Minister for Community
Implementation Survey Team, Participation and Integration
Japan International o in Development, BAPPENAS

" Cooperation Agency, . The Republic of Indonesia
Japan ' '
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THE ATTACHED DOCUMENT

L

COOPERATION BETWEEN BOTH GOVERNMENTS

I. The Government of the Republic of Indonesia will implement the

Biodiversity Conservation Project (hereinafter referred io as "the
Project") in cooperation with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan

1I.

T ——
/‘s-é... ['/-..r-—‘,_‘__j—-—

which is given in Annex I.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF
JAPAN

In accordance with the {aws and regulations in force in Japan, the
Government of Japan will take, at its own expense, the following
measures through JICA according. to the normal procedures under
the Colombo Plan Technical Cooperation Scheme.

. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese
experts as listed in Annex II..

. PROVISION OF MACHINERY AND EQUIPMENT

The Government of fapan will provide such machinery, equipment
and other materials (hereinafter referred to as "the Equipment”)
necessary for the implementation of the Project as listed in Annex
III. The Equipment will become the property of the Government of
the Republic of Indonesia upon being delivered C.LF. to the
Indonesian authorities concerned at the ports and/or airports of
disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN

The Government of Japan will receive the Indonesian personnel
connected with the Project for technical training in Japan.

_oie



UI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
REPUBLIC OF INDONESIA

I. The Government of the Republic of Indonesia will take necessary
measures to ensure that the self-reliant operation of the Project will
be sustained duting and after the period of Japanese technical
cooperation, through the full and active involvement in the Project
by all related authorities, beneficiary groups and institutions.

2. The Government of the Republic of Indonesia will ensure that the
technologies and knowledge acquired by the Indonesian nationals as
a result of the Japanese technical cooperation will contribute to the
economic and social development of the Republic of Indonesia.

3. The Government of the Republic of Indonesia will grant in the
Republic of Indonesia privileges, exemptions and benefits to the
Tapanese experts referred to in II-1 above and their families no less
favorable than those accorded to experts of third countries working
in the Republic of Indonesia under the Colombo Plan Technical
Cooperation Scheme.

4. The Government of the Republic of Indonesia will ensure that the
Equipment referred to in 11-2 above will be utilized effectively for
the implementation of the Project in consultation with the Japanese
experts referred to in Annex 11

5. The Government of the Republic of Indonesia will take necessary
measures to ensure that the knowledge and experience acquired by
the Indonesian personnel from technical training in Japan will be
utilized effectively in the implementation of the Project.

6. .In accordance with the aws and.regulations in force in the Republic
of Indonesia, the Government of the Republic of Indonesia will take

' necessary measures to provide at its own expense:

(1)  Services of the Indonesian counterpart personnel and
~ administrative personnel as listed in Annex 1V;

(2) - Land, buildings and facilities as listed in Annex V ;

B
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3) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than the
Equipment provided through JICA under II-2 above ;

(4 Means of transport and travel allowances for the Japanese
experts for official travel within the Republic of Indonesia.

7. In accordance with the laws and regulations in force in the Republic

Iv.

[ ey

of Indonesia, the Government of the Republic of Indonesia will take
necessary measures to meet : '

(1)  Expenses necessary for the transportation within the Republic
of Indonesia of the Equipment referred to in II- 2 above as
well as for installation, operation and maintenance thereof ;

(2)  Customs duties, internal taxes and any other charges, imposed
- in the Republic of Indonesia on the Equipment referred to in

I1- 2 above ;
3 Running expenses neceSsary for the implementation of the

- Project. -

ADMINISTRATION OF THE PROJECT

. Assistant Minister for Community Participation and Integration in

Development, BAPPENAS, as the Project Coordinator, will bear

overall responsibility for the coordination of the implementation of
the Project. '

Head, Research and Development_Cen_tér ._for Biology (RDCB),

Indonesian Institute of Scieices. (LIPI) and Director of

Conservation Program, Directorate General of Forest Protection
and Nature Conservation (PHPA), Ministry of Forestry, as the
Project Directors, will be responsible for the 'ad'ministrative,
managerial and technical matters of the Project.
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VI

The Japanese Chief Advisor will  provide necessary
recommendations and advice to the Project Coordinator and the
Project. Directors on any matters pertaining to the implementation

- of the Project.

The Japanese experts will give riecessary technical guidance and
advice to the Indonesian counterpart personnel on technical matters
pertaining to the implementation of the Project.

For the effective and successful implementation of technical
cooperation for the Project, a Joint Coordinating Committee will be
established whose functions and composition are described in Annex
V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two
Governments through JICA and the  Indonesian authorities
concerned, during the last six months of the cooperation term in
order to examine the level of achievement. '

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear
claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in
the course of, or otherwise connected with the discharge of their
official functions in the Republic of Indonesia except for those
arising from the willful misconduct or gross negligence of the

Japanese experts.
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VIIL

VIII.

IX.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on
any major issues arising from, or in connection with this Attached
Document.

MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT
TO THE PROJECT

For the purpose of promoting the support of the people of the
Republic of Indonesia to the Project, the Government of the
Republic of Indonesia will take appropriate measures to make the
Project widely known to the people of the Republic of Indonesia.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be three(3) years from July Lst, 1995.

o8-



ANNEX . MASTER PLAN

1.

Objectives of the Project
(13 Overall Goal

To support the achievement of the o_bjectiveé of the National
Strategy of Biodiversity Management and Biodiversity Action
Plan for Indonesia (BAFPD.

(2) Project Purpose

To strengthen the institutional capacity to conserve biodiversity
both in the Indonesian Institute of Sciences (LIPI) and the
Directorate General of Forest Protection and Nature
Conservation (PHPA), Ministry of Forestry, in order lo
~ contribute to the achievement of the objectives of BAPI.

Outputs of the Project

(1) Institutional capability to manage biodiversity information in
the field of zoology and botany is enhanced in the Research and
Development Center for Biology (RDCB), LIFL. .

(2) - Scientific capability of researchers . in the Zoological and
Botanical Divisions of RDCB, 1IP] is enhanced in taxonomy and
other specific studies on biclogy.

(3) Management pian of Gunung Halimun National Park(GHNP) is
developed as a model of in-situ conservation and comprehensive
research field of biodiversity. Management plan is to be
integrated in the regional development of its surrounding
regions.

(4) Institutional capability to carry out the park management plan is
strengthened through the activities of (3) above. '

(5) Public awareness on biodiversity conservation is promoted in
the surrounding area of GHNP.

(6) Effective exchanges and utilization of biodiversity data and
~ information are promoted between LIPI and PHPA.

o G
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3.

4.

Activities of the Project

(1)1

(D)-ii
(-1
)
@)
(3)-i

- (3)-ui

(4)
&)

To survey the potential organizations which will be the data
providers and/or data users for the future nationwide
network of biodiversity information. :

To examine utilization purposes of biodiversity information,
To develop a standard for the database for biodiversity
information and collection management taking into account
other related programs.

To conduct biological research, surveys and mapping of
GHNP.

To develop management model which integrates conservation
of GHNP and development of its surrounding regions.

To study information on natural and social environment
within and surrounding GHNP.

To provide publications, audiovisual materials, and other
materials, in order to promote public awareness on
biodiversity conservation.

To train the park management personnel.

To proceed effective exchanges and utilization of data and
information on biodiversity between LIPI and PHPA.

Japanese Technical Cooperation

The Government of Japan will assist the Government of the Republic
of Indonesia in carrying out the activities for obtaining the Project
cutputs, which are described in ANNEX 1.
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ANNEX 1L JAPANESE EXPERTS

I.  Chief Advisor
2. Coordinator
3. (1) Long-term experts in the following technical fields:
1) Information Processing and Network
i1} Natura! Environment Research and Survey
iii)  National Park Planning and Management
(2) Short-term experts in the following technical fields:
1) Information Processing and Network (in any specific
fields) _ '

i) Systematic Biol_ogy (in any specific fieids)
iii)  Natural Environment Research and Survey (in any specific

fields) - , .

iv)  National Park Planning and Management (in any specific
fields)

V) Environmental Education

A
/.
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ANNEX ITL MACHINERY AND EQUIPMENT

1. Equipment and materials in the following technical fields:

i} Information Processing and Network

- i) Systematic Biology '
iti) Natural Environment Research and Survey
iv) National Park Planning and Management
v} Environmental Education

2. Reference books
3. Other materials and equipment mutually agreed upon as necessary.
Note :The contents and specification of the equipment to be provided
in each year will be discussed, in principle, every year
- between Japanese experts and Indonesian counterparts based on

the annual plan within the allocated budget of Japanese fiscal
year. : : :
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ANNEX V. INDONESIAN COUNTERPARTS AND

ADMINISTRATIVE PERSONNEL
Assistant Minister for Community Participation aﬁd [ntegration in
Development, BAPPENAS

Vice Chairman, LIPI
Director General, PHPA

Counterpart Personnel in the following technical fields:

i)  Information Processing and Network

ii) Systematic Biology .
iti) Natural Environment Research and Survey
iv) National Park Planning and Management

v) Environmental Education

Administrative Personnel

i)  Head of Administrative Section
it) - Secretaries

iii) Typists

iv) Dnvers

v) Field Survey Staff

vi) Other necessary stalf

Note: Secretaries, typists, drivers for the Japanese Team will be
assigned by the Govemment of the Republic of Indonesia
within the allocated budget of the Project according to the
Indonesian regulations.



ANNEX V. LAND, BUILDINGS AND FACILITIES

1. Land and Buildings

RDCB in Bogor, LIPI
PHPA. in Bogor.
Gunung Halimun National Park as a research field

2. Office Space in the buildings of RDCB, LIPI, and PHPA, in Bogor
for:

i)  Chief Advisor,

ii) - Coordinator,

111) Otber Japanesc Experts,
1v) Secrelaries, :

v) Typists and

vi) Meetings.

3. Other facilities mutually agreed upon as required

-84~



ANNEX VL. JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will meet at least twice a year
and whenever necessity arises:

(1) toformulate the Annual Work Plan of the Project,

(2) to review the overall progress of the technical cooperation
program as well as the achievement, and

(3) to exchange views on major issues arising from or in
connection with the Project.

2.  Member of the Commiliee
(1) Chairperson

Assistant Minister for Community Participation and Integrauon
in Development, BAPPENAS

(2) Indonesian Side

1) Vice Chairman, LIPI
i) Director General, PHPA
iii) Head of RDCB, LIP1
iv) Director of Conservation Program, PHPA
v) Experts and officials mutually agreed as necessary

(3) Japanese side

i)  Chief Advisor

'11)  Coordinator

iii} Resident Representative of JICA Indonesia Office
iv) Experts and officials mutually agreed as necessary

Note: Officials of the Embassy of Japan may attend the Joint
Coordinating Committe€ meetings as observer.
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APPENDIX

—-Japanese Experts

Chief Advisor

Coordinator

Experis

Organizations of the Project

LIPI

BAPPENAS

PHPA

Project Director

1

Scientific

Division

Services and
Information

Project Coordinator

Note : Resident Representative of JICA Indonesia Oflice
is also a member of Joint Coordinating Committee.

* Gunung Halimun National Park is under the management
of Gunung Gede Pangrango National Park.

#36,._

Project Director
1

Directorate of
Couservation
Program

Gunung Gede
Pan'grango
National Park
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TENTATIVE SCHEDULE OF IMPLEMENTATION
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE BIODIVERSITY CONSERVATION PROJECT
IN THE REPUBLIC OF INDONESIA

The Japanese Implementation Susvey Team (hereinafter referred to
as “the Team") and BAPPENAS have jointly formulated the Tentative
Schedule of Implementation of the Biodiversity Conservation Project as
annexed hereto. This has been formulated in connection with -2 of the
Attached Document of the Record of Discussions signed between the
Team and BAPPENAS for the Project on the conditions that necessary
budget will be allocated for the implementation of the Project by both
sides, and that the Schedule is subject to change within the framework of
the Record of Discussions when necessity arises in the course of the
implementation of the Pfoject. -

Jakarta, April 13, 1995

bt )|ty -

Mr. Kunio KIKUCH! Di.Budhy Tjahjati S. Soegijoko
Leader, . Assistant Minister for Community

Implementation Survey Team,  Participation and Integration
“Japan International in Development, BAPPENAS
Cooperation. Agency ~ The Republic of Indonesia

- Japan
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