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A GOVERNMENTAL ESTABLISHMENT WITH AN INDE-
ENDENT ENTITY AND ECONOMICAL NATURE, -
FINANCIALY AND ADMINISTRALY INDEPENDENT. IT
HAS THE PUBLIC RIGHTS OF ALL THE GOVERNMENTAL
BENEFITS.

THE PRESENT ADDRESS: _

PUBIIC TELECOMMUNICATIONS ESTABLISHMENT
ALHIJAS SQUARE, |

SAADALLAH JABIRI STREET

DAMASCUS - SYRIA

TELEY: 419174 - 411015 SY

FAX: 963 11 - 2242000

TELEPHONE: 2212200 - 2219000

FROM THE MID OF THE YEAR 1995 YHE ADDRESS

WILL BE PUBLIC TELECOMMUNICATIONS ESTABLISH-
MENT ' ' '

MAZZA - NEW DAMASCUS
THE ENO OF AL - MAZZA STREET
TELEX: 419174 - 411015 SY.

FAX: 963 11 - 6322000
TELEPHONE 2212200 - 2219000
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- WORD BY THE MINISTER OF COMMUNICATIONS
- WORD BY THE DIRECTOR GENERAL OF THE
STE

- DECR EE NO.20 AND THE GRANTED AUTHORITY

GIVEN TO THE ADMINSTRATIVE COUNCIL. AND TO
THE ESTABLISHMENTS WHICH HAVE ECONOMI-
CALENTITY. _

» THE ADMINISTRATIVE COUNCIL. - MEMBERS OF
THE ADMINISTRATIVE COUNCIL.

- THE S.T.E. ACTIVITIES AND ACHIEVEMENTS IN
1994,

- WORK PLAN: FOR THE YEAR 1995,

- ONE MILLION TELEPHONE LINES PROJECT IN
THE FRAMEWORK OF MODERNIZING AND EX-
TENDING TELECOMMUNICATIONS IN SYRIA.

- QUALIFYING AND TRAINING IN THE S.T.E.

- LLUMINATION ON THE EIGHT FiIVE YEARS
PLAN 1996 - 2000

- THE MOST IMPORTANT ACTIV!TIES AND IHDI- )

.CATORS IN THE S.T.E. AND DIAGRAMS REFLECT
gTHESE ACTIVITES.
- BALANCE SHEET FOR THE YEARS 1993 - 1994,
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WORD BY MINISTER OF

COMMUNICATIONS

THE SYRIAN TELECOMMUNICATIONS ESTAB-

§ LISH- MENT HAD PASSED OFF THE YEAR 1994

"B DURING WHICH |
] ACHIEVEMENTS IN THE FIELD OF ITS CURRENT IN-

IT ACCOMPLISHED GREAT

H VESTMENT ACTIVITIES OFFERING BY THAT MORE

Y MODERN USED TECHNOLOGIES AND INTERNA-
: “H TIONAL DEVELOPM- ENTS IN THE FIELD OF TELE-
| COMMUNICATIONS.

§ SUBSCRIBERS - WERE

- THE EXCHANGES CAPACITIES AND NUMBER OF
'INCREASED.  INTERNA-
TIONAL LINKING NETWORK (WiTH FORIEGN

1 COUNTRIES) AND NATIONAL NETWORK (BE-
4 TWEEN CITIES OF THE REGION) WERE EXTENDED

TO FACILITATE COMMUNICATIONS BETWEEN IN-

1 DIVIDUALS, PUBLIC AND PRIVATE AUTHORITIES
B TO HAVE ACTIVE RULE IN THE SOCIAL AND ECO-

.. | NOMICAL PROGRESS IN THE REGION.

"B £XTENSION IN INTERNAL,

THE INCREASE IN EXCHANGES CAPACITIES AND
NATIONAL AND IN-

= B TRNATIONAL NETWORKS AFTER EXECUTING THE
.l PROJECT OF ONE MILLION LINES WILL DECREASE
8@ TELEPHONE REQUESTS ON THE WAITING LIST
'l AND WILL FACE THEIR REQUIREMENTS IN LESS
. § TIME, THE S.T.E WILL CONTINUE MAKING 1TS EF-

FORTS IN.THIS: FIELD TO REACH THE NECESSARY

' TELEPHONE CAPACITIES TO COVER THE TOTAL

DEMANDS OF TELEPHONE SERVICES AND IN TIME
DEMANDS.

WHAT HAS BEEN ACCOMPLISHED IN YELECOM-
MUNICATIONS SECTOR AND WHAT WE ASPIRE YO
REACH IN THE FUTURE IS BY THE DIRECTIONS
AND SUPPORT OF OUR LEADER: PRISEDENT
HAFEZ AL-ASSAD WHO ESTABLISHED AND BUILT -
MODERN SYRIA AND WHO LEAD WISELY AND
PRAVELY MODERNIZING SYRIA IN THE POLITICAL,
ECONOMICAL AND SOCIAL FIELDS. WE DO PROM-
ISE HIS EXCELLANCY AND OUR FAITHFULL PEO-
P1LE TO GO AHEAD TOWARDS THE 21 CENTURY TO
OFFER BEST AND MOST MODERN TELLCOMM:
UNICA TIONS SERVICES AND OPERATE INTETIES
IN THE BEST WAY TO BE A STRONG BASE 10
BUILD THE STRUCTURE OF OUR DEAR HOME.
LAND. :

MINISTER OF COMM_UNiCAT!ONS'
ENG. RADWAN MARTINI
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WORD BY THE DIREC TOR GENERAL.

DEAR READER:

WITH OUR SALUTATIONS, ESTIMATICNS AND
RESPECT, WE OFFER YOU THE ANNUAL REPORT
OF THE SYRIAN TELECOMMUNICATIONS ESTAE-
LISHMENT FOR THE YEAR 1994 AFTER FINISHING
SUCC ESSFULLY THE FIRST STAGE OF THE PROJ-
ECT OF MODERNIZING AND EXTENDING TELE.
COMMUNICATIONS IN SYRIA. THIS GREAY

| PROJECT HAS INCREASED THE NUMBER OF MAIN
"' LINES IN SYRIA FROM 400 THOUSAND LINES BE-
{ FORE THE PROJECT YO REACH 723135 LINES AT
THE END OF 1994, EXCHANGES CAPACITY WiLL
| REACH 1383000 NUMBERS AT THE END OF 1995 8Y

- GODWILL.

{N ADDITION TO THAT, WE ARE EXECUTING NOW
THE PROJECT OF 250 THOUSAND RURAL AUTO-
MATIC TELEPHONE NUMBERS IN 208 NEW RURAL
CENTERS INSYRIA.

AT THE TIME BEING, THE $.7.E IS PREPARING
THE REQUIRED STUDIES FOR AMBITIOUS FUTURE
PLANTHAT INCLUOES THE INSTALLATION OF ONE
AND HALF MILLION NEW MAIN TELEPHONE LINES

"WHICH IS THE MOST IMPORTANT PROJECY OF
THE EIGHT FIVE YEAR PLAN OF THE ESTABLISH.
"MENT.

THIS MODERNIZATION AND EXTENS!ON DOES
NOT INCLUDE ONLY INCREASE IN QUANTITY BUT
ALSO THE CHOICE OF BEST KINDS OF TECHNOLO-
GIES KNOWN ALL OVER THE WORLD AND WHICH
CONTAIN ADDITIONAL SERVICES AND SPECIFICA-
TIONS OF THE ORDINARY TELEPHONE SERVICES,

IN THIS RESPECT, IT IS AGREAT PLEASURE T0
US, THAT ALL EXECUTION WORKS ARE DONE BY
ARABIAN SYRIAN HANDS AND THE ROLE OF THE
EXPORTING COMPANIES IS LIMITED TO OBSERVA-
TION WORKS OMNLY. THIS HAD CREATED

T e e

A A 3 T A g P WS 1 Sy G 2 Tt ke et b AN

AND WILL CONTINUE CREATING GREAT TECHNI-
CAL EXPERIENCE AND SKILL TO THE ENGINEERS

g TR N e pom AT AT 1AL W, )

D-34

AND TECHNICIANS OF THE S.T.E.

WE WOULDO NOT HAVE BEEN ABLE TO DREAM
OF SUCH HUGE PROJECTS WITHOUT THE sup.

- PORT OF OUR LEADER PRESIDENT HAFEZ AL-

ASSAD FOR TELE COMMUNICATIONS SECTOR
AND WITHOUT HIS GENERQUS CONTINCUS GIV-
INGS AND WE WILL BE UNDER HIS GOOD OPINION
AND WILL PAY WHATEVER WE HAVE TO CON-
TINUE MODERNIZING AND DEVELOPING THIS SEC-
TOR ' INSIDE SYRIA AND EXTENDING AND
IMPROVING TELECOMMUNICATIONS WITH THE
ARAB SISTER, FORIEGN FRIENDLY COUNTRIES
AND COUNTRIES OF THE REST OF THE WORLD.
ALSO TO STRENGTYHEN COOPERATION WITH
THESE COUNTRIES IN THE FILED OF TELECOMM-
UNCATIONS. ‘

WE MUST NOT FORGET TO OFFER QUR GREAT
THANKS TO HIS EXCELLANCY MINISTER OF COM-
MUNICTIONS AND OUR HOUNRABLE GOVERN-
MENT FOR THEIR CONTINOUS SUPPORT FOR THIS
SECTOR. WE OFFER ALSO OUR GREAT THANKS
TO LOCAL, ARABIAN AND INTERNATIONAL ORGA.
NIiZATIONS WHICH PARTICIPATE IN FORWARDING
THE PROGRESS WHEELE AHEAD IN THE FIELD OF
TELECOMMUNICATIONS * AND WHATEVER RE-
LATED YO IT ESPECIALLY THE UNDP, THE INTER-
NATIONAL TELECOMMUNICATIONS UNION, THE :
REGIONAL OFFICE OF ARAB COUNTRIES, LEAGUE
OF ARAB STATES AND FOR THE ARABIAN BUNKS
OF DEVELOPING AND FINANCING,

GOD IS BEHIND THE INTﬁ\I'ﬂON

DIRECTOR GENERAL
S.T.E
ENG. M. OBEID
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ADMINISTRATIVE
CHART OF THE S.T.E.

THE ESTABLISHMENT IS DIRECTED BY:
1+ THE ADMINISTRATIVE COUNCIL
2 - THE DIRECTOR GENERAL.
« THE DIRECTOR GENERAL IS NOMINTED BY A
DECREE
- VICE DIRECTOR GENERAL AND THE CENTRAL
DIRECTORS ARE NOMNATED 8Y A DECISION
' FROM THE MINISTER OF COMMUNICATIONS AC-
CORDING TO A SUGGESTION FO THE DIRECTOR
GENERAL.
-THE ADM!NISTRATIVE COUNCIL CONSITS OF:
ENG. MAKRAM OBEID DiRECTORGEhERAL CHARMAN OF

_ THE COUNCIL
ENG.ZIADAZZOUZ  VICE DIRECTOR VICE OF CHA
GENERAL _ IRMAN MEMBER
DA. ALl MAROUF DIREGTOR OF RURAL MEMBER
SERVICES /VICE
DIRECTOR GENERAL
OF PHOVIS ION AFFA-
RS
ENG, TALAL MOUSLI DIRECTOR OF PLA-  MEMBER
NHING STATISTICS
& FOLLOW up _
MA. WASEISHAROUF  DIRECTOR OF FINA- MEMBER
S NCIAL AFFA'RS
MA. MOHAMED: REPRESENTATIVE  MEMBER
AL-HALAKH OF WORKERS
MR ISMAIL ALKAK  REPRESENTATIVE MEMBER
OF WORKERS

" THE DIRECTOR GENERAL 1S THE CHAIRMAN OF
THE COUNCIL'S MEETINGS. AND ALL THE MEET-
INGS ARE NOT CONSIDERED LEGAL UNLESS
MOST OF THE MEMBERS ATTEND INCLUDING THE
CHAIRMAN OF THE COUNCIL. IN CASE THE CHAIR-
MAN 1S ABSENT, VICE CHAIRMAN HEADS THE
MEETING. THE COUNCIL MEETS AT LEAST ONCE
EVERY MONTH. AND IF NECESSARY THE COUNCIL
' MAY MEEY UNDER INVITATION OF THE CHAIRMAN
OR MOST OF {TS MEMBERS.

THE MOST IMPORTANT TASKS OF THE

COUNCIL: |
THE COUNCIL IS THE AUTHORITY CONCERNED -
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OR. ALI MAROUF
VICE DIRECTOR GENERAL OF
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MR. WASFt SHAROUF
DIRECTOR OF FAINANCIAL
AFFAIRS
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ENG. TALAL MOUSLI
DIRECTOR OF PLANNING, '
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INPLANNING POLICIES FOR THE ESTABLISHMENT
TO FOLLOW IN ORDER TO ACHIEVE ITS TARGETS
AND IT HAS THE FULL AUTHORITY TO MANAGE
THE ESTABLISHMENT AND FACILITATE ALL ITS
DUTIES AND FULLY RESPONSIBLE IN PUTTING
PLANS AND EXECUTING THEM. IT IS ALSO RE-
SPONSIBLE OF MANAGING THE ECONOMICAL AS-
PECTS OF THE ESTABLISHMENT AND ACHIEVING
THE ECONOMICAL REVENUE ACCORDING TO THE
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PLAN AND POLICY OF THE COUNTRY. FOR ALL OF

THAT, THE COUNCIL IS RESPONSIBLE FOR:

1 - TO PUT DRAFT PRINCIPUMS AND REGULA-
TIONS MENTIONED IN DECREE NO./20/ FOR THE
YEAR 1994 TO BE TAKEN INTO CONSIDERATION
BY THE AUTHORIZED DIRECTIONS TO BE ISSUED.

 2-PUT STANDARIZATIONS AND WORKING PER-
CENTAGE. -
3+ PUT POLICIES, PRODUCTIVE AIMS, EXPLOITA-
TION, REVENUE AND PRICES.

4 - PUT DETAILED PLANS AND EXECUTION PRO-

GRAMS WHICH INSURE PRODUCT DEVELOPING

AND CONTROL RULES TO INSURE PERFECT USE
OF RESOURCES AND WHAT EVER MAY IMPROVE
PRODUCTS.,
5 - CCFIRM THE YEAR PLAN IN ALL ITS FOL-
LOWING ASPECTS:
- A-EXPLOITATION PLAN
'8 - PRODUCTIVE PLAN
| .G - MANPOWER PLAN
D - COSTS AND REVENUE PLAN
€ - ESTIMATED BUDGET

6 - STUDY QUARTLY REPORTS AND YEARLY RE-
PORTS CONCERNING THE EXECUTION OF THE AD-
MINISTRATION PLANS AND THE FINANCIAL
STATE.

7 - STUDY WHAT EVER THE MINISTER OR DIREC-
TOR GENERAL OR WORKER REPRESENTATIVE
WOQULD LIKE TO PRESENT

TO THE ADMINISTRATIVE COUNCIL. CONCERN-
ING THE ADMINISTRATIONS ACTIVITIES.

8- CONFIRM TENDER RESULTS AND THE INVITA-
TION TO BID PRICES AND MUTUAL CONTRACTS
WHICH DO NOT EXCEED ONE MiIlLION SYRIAN
POUNDS.
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| WHEN THE ADMINISTRATIVE cour»xcu_ MEETS
| UNDER THE LEADERSHIP OF THE MINISTER OF
3 COMMUNICATION, 1T DISCUSSES THE FOLLOW-
4 ING:

| 1 .CONFIRM THE YEAR PLAN OF THE ADMINIS-
E TRATION IN THE FRAMEWORK OF THE FIVE
H YEARS PLAN OF THE COUNTRY.

2 - CONFIRM THE BALANCE SHEEY AND THE
PROFIT AND LOSS ACCOUNT OF THE ADMINIS-
TRATYION.

3 - SUGGEST TO INCREASE OR DECREASE THE
SUDGET OF THE ADMINISTRATION BY A DECISION
OF THE RIGH COUNCIL OF PLANNING.

. THE DIRECTOR GENERAL IS THE LEADERSHIP
OF THE ADMINISTRATION ACCORDING TO THE
ORGANIZATION CHART WHICH CONSISTS OF: '

- VICE DIRECTOR GENERAL.

. ASSISTANT OF DIRECTOR GENERAL FOR
PROVINCE AFFAIRS
- ASSISTANT OF DIRECTOR GENERAL FOR AD-
MINISTRATIVE AND FINANCIAL AFFAIRS.

s LYl A N A AT VR Tt R 1 TP M

i

- DIRECTOR GENERAL OFFICE.
- CONSULTANTS.
- SEVENTEEN CENTRAL DIRECTORATES
« FOURTEEN REGIONAL DIRECTORATES IN THE
PROVINCES OF THE REGION ALL OVER SYRIA.
DIAGRAM NO.1 ILLUSTRATES THE ORGANIZA-
TION CHART OF THE S.T.E.
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. YHE YEAR 1924 HAS WITNESSED A LARGE DIiS-
| {INGUISHED ACTIVITIES IN THE HISTORY OF THE

ORGANISATION. - 700 THOUSAND TELEPHONE
NUMBERS WAS PUT IN SERVICE IN 115 CENTERS
 FOR THE FIRST TIME BY THE HANDS OF THE
WORKERS OF THE ORGANIZATION. THE €£X-
CHANGES CAPACITY BECAWE 1116000 TELE-
PHONE NUMBERS AT THE END OF 1994, 1T WAS
416000 NUMBERS AT YHE BEGINING OF 1993, IN
ADDITION TO THAT 137500 NEW TELEPHONE RUM-
BERS HAVE BEEN INSTALLED AND USED DURING
1994, :
THE S.T.E HAS MADE ALL ITS EFFORTS TO DE-
VELOPE AND IMPROVE TELECOMMUNICATION
'SERVICES 1N ALL CITIES AND RURAL AREAS ON
THE NATIONAL AND INTERNATIONAL LEVELS AND
IT CONTINUE YO REACH SELF FINANCING FOR
ALL THE PROJECTS EITHER BY LOCAL CUR-
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RENCY OR FORIEGN CURRENCY IN ADDITION TO
NEW DEVELOPED SERVICES.

THE S.T.E INCOME AT THE YEAR 1994 HAS
REACHED:

1-TELEPHONE INCOME 6126565 THOUSAND S.P.
2-TELEX INCOME 190477 THOUSAND S.P.
3-TELEGRAPH INCOME 97157 THOUSAND S.P.
4 - OTHERS 78601 THOUSAND S.P.
TOTAL INCOME 6492800 THOUSAND SP.

TOTAL EXPLOITATIONS HAVE REACHED
4295180/ THOUSAND SYRIAN POUNDS ACTUALLY
SPENY IN 1994 ON EXPLOITATION PROJECTS BY A
PERCENTAGE 100%  FROM THE APPROPRIATE
CREDIT OF THE BUDGET FOR THE YEAR 1994,

LOCAL PRODUCTS HAVE REACHED /4614198/
THOUSAND SYRIAN POUNDS BY THE LOCAL
PRICE.

PRODUCTIVE GOOLS:

+ THE LOCAL RATED -TELEPHONE 'CALLS -
{ REACHED ABOUT 1100 MILLION CALL,

"« REGIONAL TELEPHONE'CALLS BETWEEN CIT-
IES REACHED ABOUT 155/

MILLION MINUTES.
- INTERNATIONAL YELEPHONE CALLS REACHED

+ ABOUT /35/ MILLION MINUTES.
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| CINTERNATIONAL TELEX CALLS

REACHED ABOUT /2.5250 / MILLION MINUYES.

. WORDS OF INTERNATIONAL TELEGRAPH
REACHED ABOUT /1600/ THOU SAND WORDS.
MEANS GOOLS:

- NEW AUTOMATIC TELEPHONE |NSTALLATIONS

HAVE REACHED 7137500/ NEW TELEPHONE LINES

[N ADDITION TO /37500/ LINES WHICH HAVE BEEN
SUBSTITUTED FROM MANUAL TO AUTOMATIC. SO
NUMBER OF SUBSCH!BERS EXCEED TO / 610000/
AUTOMATIC TELEPHONE LINESIN THE YEAR 1994

- NUMBER OF SUBSCRIBERS OF RURAL TELE-
PHONE SERVICES REACHED /78506/ RURAL LINES
AFTER CHANGING 37500/ "RURAL SUBSCRIPTION
TO AUTOMATIC LINES.

- AUTOMATIC TELEPHONE EXCHANGE CAPAC.
ITY ALL OVER THE REGION REACHED /1116000/
TELEPHONE NUMBERS AFTER PUTTING THE
PROJECT OF 700 THOUSAND NEW TELEPHONE
NUMBERS IN SERVICE

« TELEX SU BSCRIPTION REACHED /3765/ 'FELEX
SUBSCRIPTION IN 1994, ’

- DIRECT CALLS BEYWEEN CITIES REACHED
95% WITH A PERCENTAGE OF 95% OF INTERNA-
TIONAL CALLS.

EXECUTED PROJECTS DURING THE YEAR
- 1994.

+ THE FIRST PAHT OF ONE MILL ION TELEPHONE:

- NUMBERS PROJECT WAS FXE_CUTED THAT IS /700/

- THOUSAND NUMBERS WERE PUT IN ACTUAL SER-

VICE AT THE END OF THE YEAR 1994 BY FIBER

COPTIC NETWORK AND MICROWAVE NETWORK TO
" LINK CENTERS OF THE REGION AND ALL YHE EX-
- TENSIONS OF THE PROJECT.

- THE PROJECT OF DATA TRANSMISSION WAS
PUT IN SERVICE IN THE FIRST SEMESTER OF 1994
WITH CAPACITY [600/ CHANNELS FINANCED 8Y
THES.T.E,

. THE EARTH STATION INTELSAT (ATLANTIC)
WAS PUT IN SERVICE IN JUNE 1994 WITH CAPAC-
ITY /480/ CHANNELS BY EQUIPMENTS OF DOUBLE
'CHANNELS (DCME).
. THE WORK CONTINUE TO EXECUTE THE PROJ-
ECT OF EXTENDING THE EARTH STATION
ARABSAT TO REACH CAPACITY /696/ NEW INTER-
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NATIONAL CIRCUITS AND IY IS EXPECTED TO BE
PUT IN SERVICE DURING 1995,

- RECIEPY OF THE PROJECT OF THE SUBMARINE
CABLE SYRIA-AUGARET IN DECEMBER 1994. IT
WAS ACTUALY PUT IN SERVICE AT THE BEGINING
OF FEBRUARY 1995,

- THE PROJECT OF SEA ME WE 2 WAS AGTUALY
PUT IN SERVICE TOGATHER WITH AUGARET
CABLE. o

- WORK CONTINUE TO EXEGUTE THE PROJECT

"OF MODERNISING AND EXTENDING TELECOMMU-

NICATIONS WITH LEBANON AND IT IS EXPECTED
TO BE PUT IN SERVICE IN 1995.

- WORK CONTINUE TO EXECUTE THE PROJECT
OF SUBMARINE FIBER OPTIC CABLE BETWEEN
BEIROUT AND CYPRUS (KADMOUS).

- THE PROJECT OF SUBMARINE FIBER OPTIC
CABLE (ALETAR) TARTOUS ALEXANDRIA.

THE PROJECT OF SUBMARINE FIBER OPTIC
CABLE BEIROUT - TARABLOUS - TARTOUS. AN
ORDER BID WERE ANNOUNCED IN 23.2.1995.

-----
s

).
t@.&ﬂm]imﬁ?fj.ﬂf«rﬁfﬁ xs::ﬂ&mmw:ﬂwzx&rﬁi@ﬂmmw Pl AL AN RACT LI 36 1K 0 K e Tt CoA Y

¥
‘1*
i, T

D-42

. [ Bt T T B T e Bt T A L, il i R AR L B s AT
A T A S T R L D A NS T I N LI LS T I I DT

LRt ) Lol ¥ (g gars SIS g st peby -

PR INE ¥

TP FRUITREN R S R e
VAR0 ale B Radd Il dnid g gy Hliad o 2 ¥LSY

LI gomall JSN ¢ 558 kS b Jaall iy -
{owyasi) pasd - g0 O Lyt

(O3l Laseadth GV, g oadh I g gpte
Sl L gl sb

cogre L) GLINL on it JSI g ke

ol - el b
oo S gl PSS Lailiadl e e V) g S
BLLTINP

- - mt

L ] o ue -



| (Sasd! oot J},JJIQZ_{L_-HJIJ §<h e tendl

T A AR T A R ST RN S I R N T e A E A TR R AT MR T 2
by
1

ONE MILLION TELE-
PHONE LINES PROJECT
IN THE FRAMEWORK OF

MODERNIZINGAND
EXTENDING TELECOM-
MUNICATIONS IN SYRIA

FROM 1994, THE S.T.E ALWAYS WORKS TO

ACHIEVE THE PROJECT OF ONE MILLION TELE-

PHONE LINES. THIS PROJECT IS THE MOST VITAL

AND ENORMUS PROJECT WHICH PUT THE ST.EIN -

A NUW DISTINGUISHED STAGE BY OFFERING ALL

SERVICES FOR PEOPLE AND ENABLE THE S.T.E  EJode 3iih Jle VARE ole die ol oer

b yge

TO ACHIEVE ADDITIONAL INCOME. (edy pduny saen posbe Ay SHILA pby Oyl
THE STARTING POINT OF THE PROJECT WAS ais3 b Bruntay Bigsa Uape Obiel o udyell
THE DATE OF OPENING THE LETTER OF CREDIT l_niu.l Shabpal 32353 Ge LgiSey bl gall Lg3loss

WITH SIEMENS WHICH 1S 1N 31.1.1992, AND AT THE e e
END OF 1994, THE S.T.E HAS COMPLETED THE IBe V) (i fals say gy setall istlaall ol Jhae!
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i THE END OF THE EXPIRY PERIOD OF THE CON-

TRACT.

THE PROJECT CONSISTS OF /109/ CENTERS
WITH CAPACIYY /116000/ TELEPHONE NUMBERS
AT THE END OF 1994. BUT BEFORE IY WAS /416000/
TELEPHONE NUMBERS IN ADDITION TO THE OP-

| ERATING AN{)_ MAINTENANCE CENTERS ANQ ONE

U$,

THE F“ROJIECT ALSO INCILUDES EXTERNAL LINK-
ING BETWEEN CITIES:

1 - A FIBER OPTIC NETWORK BETWEEN CITIES
AND IT WAS FULLY EXECUTED BEFORE THE EX-
PIRY PERIOD.

2 - MICROWAVE NETWORK TO LINK CENTERS
ALL OVER THE REGION AND IT WAS FULLY EXE-
CUTED.

THE TOTAL COST OF THE EXTERNAL LINKING
NETWORK BETWEEN CITIES S /38/ MILLION U$ Fi-
NANCED BY A LAON FROM KUWAIT FUND FOR
ARAB ECONOMIC DEVELOPMENT.

THE S.T.E HAS SHARED FINANCING THE PROJ-
ECT OF ONE MILLION TELEPHONE NUMBERS BY

17186/ MILLION U$ OF THE TOTAL COST OF THE

PROJECT WHICH S /37¢#/ MILLION US$. IT IS EX-
PECTED THAT THE S.T.E WILL FINANCE 30% OF
THE REQUiRED INVESTMENT BY FORIGN CUR-

F{RENCY AND ALL. THE REQUIRED LOCAL CUR-

RENCY SINCE' THE INCOME OF THE S.T.E IN
FORE{GN CURRENCY IS INCREASING ACCORDING
TO THE INCREASE OF THE SI2& OF THE TELE-

| PHONE NETWORK.
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WORK PLAN FOR THE
YEAR 1995

THE S.T.E MAKES ALLITS EFFORTS TO ACHIEVE
AND EXECUTE WHAT REMAIN FROM THE PROJ-
ECT OF ONE MILLION TELEPHONE NUMBERS
THAT IS ABOUT /300/ THOUSAND NEW ELEC-
TRONIC TELEPHONE NUMBERS AND IT IS EX-
PECTED TO BE PUT IN SERVICE AT THE END OF
THE YEAR 1895, IN ADDITION TO REQUIRED PRO-
CEDURES FOR THE PROJECT OF /250/ THOUSAND
TELEPHONE NUMBERS LIKE LANDS, BUILDINGS,
NETWORKS, ETC...

WE ILLUSTRATE HEREWITH THE MOST IM-
PORTANT PROJECTS, PLANNED TO BE

EXECUTED IN 1995,

REPLACEMENT AND MODERNIZING PROJ-
ECT:

- WORK CONTINUE IN THE REPLACEMENT PROJ-
ECT BY EXECUTING SOME OF THE PROJECTS
- WHICH NEED YO BE REPLACED OR MODERNIZED.

o MODERNIZING THE NEW DIGITAL LINK BE-
TWEEN DAMASCUS THE SOUTH AREA-AMAN
(CONTRACT CREDIT - START)}.

- MODERNIZE THE EQUIPFMENTS OF THE EARTH
‘ ST_ATIONARABSATAND!NTEHSPUTNIK.

+ ACHIEVEMENT OF THE EXTENSION OF THE NA.
TIONAL AND INTERNATIONAL TRUNK EXHANGES.

- WORK CONTINUE TO ACHIEVE AND EXECUTE
BUILDINGS FOR THE PROJECT OF /250/ THOU-
SAND TELEPHOHE NUMBERS ALL QVER THE
HERALFEEAS,

. CONTIHUE EXECUTING CONTRACT NO. 359/A
FOR THE YEAR 1934 WITH ALCAYEL ABOUT DIGI-
TAL MICROWAVE TELECOMMUNICATIONS SYS-
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qTEM FROM ONE POINT TO MORE THAN ONE.

- CONTINUE EXECUTING CONTRAGT NO. 380/A
{FOR YHE YEAR 1994 WITH ALCATEL ABOUT TELE-
COMMUNICATIONS SYSTEM FROM ONE POINT TO

- BUY EXCHANGES MODEL RDLU
- BUY READY RURAL EXCHANGES VIA

| . SYRCOTEL WITH CAPACITY ABOUT /50/ THOU-
{ SAND TELEPHONE NUMBERS,

{ GARAGES, WORKSHOPS AND S'ro_aE_s
| PROJECT:
- CONT'NUE EXECUT‘NG BUlLO!NG FOR THE

¥ nn/zsoimoummo TELEPHONE NUMBERS FOR
Bt A\ SCWE RURAL AREAS, umm:mn

kit - Bl,IILD CEMENT AND FRO'H SUNSHAD‘E IN ALL
YHE STORES OF THE REGION.

VROJECT OF ONE MILLION TELEPHONE NUMBERS .
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INTERNAL TELECOMMUNICATIONS PROJ-
ECT (NEW):

- CONTINUE IMPORTYING AND EXECUIING 25%
OF THE CONTRACT OF /700/ YTHOUSAND TELE.-
PHONE' NUMBERS (SUBSCRIBERS EXCHANGES

'AND SUBSCRIBERS EXCHANGES FOR TRUNK
CALLS) _

~EXECUTE THE MICROWAVE LINK BETWEEN DA-
MASCUS - SYDANYA - AL ZABADANI - SHTORA.
SUBJECT OF CONTRACT NO. 392/A DATED
24.4.1994.

- CONTINUE EXECUTING THE NICROWAVE FIBER
OPTIC WITH TURKY (EDLEB - BAB AL-HAWA) TO
FINISH THE CONTRACT.

« CONTINUE EXECUTING THE FIBER OPTIC LINK
BETWEEN DAMASCUS - BEIRUT,

- CONTINUE EXECUTING THE WORK TO BUY IN-
TEGRATED COMPUTER TO AUTOMIZE THE WORK
OF THE ESTABLISHMENT. THAT IS THE SUBJECT
OF CONTRACT 38/A TO BUY INFORMATIC SYSTEM
FOR DAMASCUS.

. PROJECT OF INTELSAT EARTH STATION
. (ATLANTIC):
~COMPLETE CONTRACT 229/A

PROJECT OF LABORATORY FOR RESEA:
RSHING DIRECTORATE:
THIS PHOJ!:CT INCLUDES BUYING MEASUFHNG

 EQUIPEMENTS FOR TRAINING ON FIBER OPTIC
CABLES ANDITS REQUISITES. .

SUBMARINE CABLES PROJECT:

“YTHE PROJECT INCLUDES:
- CONTRIBUTION N SEA ME WE2
- CONTRIBUTION N IRIAN CABLE
- CONTRIBUTION iN APHRODIT CABLE

. STUDY AND ANNOUNCE FOR BID FOR THE
PROJECT ALETAR TARTOUS ALEXANDRIA A LSO
‘THE PROJECT OF TARTOUS - BEIROUT (BRITAR)
AND STARY EXECUTION

- _CONTRIBUTION IN KADMOUS CABLE BEIROUY -
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QUALIFYING AND
TRAINING IN THE S.T.E

RESEARCH AND TRAINING DIRECTORATE IS

THE SPECIALIZED DIRECTORATE RESPONSIBLE

- FOR QUALIFYING AND TRAINING STAFF OF THE
S.T.E THIS DIRECTORATE SUPERVISES:

1-THE SCHOOL OF TELECOMMUNICATIONS
2 - THEINSTITUTE OF TELECOMMUNICATIONS
3- TRAINING CENTERS.

1 - THE SCHOOL OF TELECOMMUN-ICA
TIONS:

THIS SCHOOL ACCEPTS PUPILS WHO HAVE FIN-
ISHED THE PREPARATORY STAGE (MALE ONLY) IT
LASTS FOR FOUR YEARS AND HAS TWO STAGES:

A - THE FIRST STAGE:

TWO STUDY YEARS, THE STUDENT AFTER TWO
"YEARS 1S GRANTED A MECHANICAL CERTIFICATE
"AND THEN APPOINTED IN THE S.T.E AND CAN
‘WORK IN INVESTMENT WORKS OR CABLE

WELDER OR LINE SUPERVICER. NUMBER OF STU
o_ems IN THIS STAGE IS ABOUT 1380/ STUDENTS.

B- THE SECOND STAGE:

TWO STUDY YEARS. THIS STAGE ACCEPTS EX-

! 'CELLENT STUDENTS OF THE FIRST STAGE. NUM-
BER OF STUDENTS IN THIS STAGE BETWEEN
50-200 STUDENTS EVERY YEAR. GRADUATED

" STUDENTS WORK AS TECHNICAL SUPERVISERS
(IN THE FIELD OF EXTERNAL TELECOMMUNICA-
TIONS, EXCHANGES, NETWORKS).

| 2. THE INSTITUTE OF TELECOMMUNICA.
TIONS: '

* THIS . INSTIYUTE ACCEPTS SYUDENTS WHO
- HAVE THE SECONDARY CERTIFICATE SCIENTIFIC
- BRANCH {BOYS AND GIRLS) WITH A TOTAL NUM-
BER ABOUT /70/ STUDENYS PER YEAR. THE
STUDY PERIOD IS TWO YEARS IN EXCHANGE
FIELD, DATA, NETWORK OR DIGITAL TRANSMIS.
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