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1 INTRODUCTION

In response to the request of the Government of the Republic of
Poland (hereinafter roferred to as "the Government of Poland"), the
Government of Japan decided to conduct the Study on Restructuring
rlan of Enterprises Controlled by the State in the Republic of Poland
{hereinafter referred to as "the Study") in accordance with the
relevant laws and regulations in force in Japan.

Accoxrdingly, the Japan Interpational Cooperation Agency
(hereinafter referred to as "JICA"), the official agency responsible
for the implementation of the technical cooperation programmes of
the Government of Japan; will undertake the 'Study in close
cooperation with the authorities concerned of Poland.

The present document sets forth the scope of work for the
Study.

2 OBJECTIVE OF THE STUDY

The objective of the Study is to make recommendations to
facilitate the restructuring efforts of enterprises controlled by
the State  toward market  economy, and PZL-Mielec  Engines
Co.,Ltd.("the Company") is chosen as the model company to be covered
in the Study.

3 SCOPE OF THE STUDY

In order to achieve the above objective, the Study will cover
the following items:

1 Review of exlstlng policy and economic enV1ronment surroundlng
enterprise restructuring efforts in Poland :

t

1
W b N -

Industrial Policy

Privatization Plans

Macro-Economic Trend G
Structure and Performance of the Industxlal Sector, with
special empha315 on machinery industry N
1-5 Investment/Trade Situation

e
4

2 Review of the general cconomic and social conditions of Mielec
area ‘

2-1 General social and economic conditions

2--2 Structure and performance of the industrial sectox

2-3 Spescial measures for economic revitalization, including
conditions created by the special economic zone in Mielec

|
- 74—



3 Review and evaluation of the present condition of the Company

Corporate Management

Production Technology

Production Management

competitiveness of the current products{including pzototype
developed by the Company) in the market

§

4 Formulation of Restructuring Plan of the Company

1 Review of the current restructuring plan of the Company
2 Identification of strengths and weaknesses of the Company
-3 Definition of the specific goals of the restructuring
4 Formulation of the restructuring plan of the Company and its
implementation program in terms of:
- Corxrporate Management, such as
- Human Resources Development
- Financial management
- Cost management
-~ Marketing :
-~ Information Management
-~ Production Technology, such as
' - Impxovement/Ratlonal1zat10n of Production Process
~ Reconstruction/Rearrangement of Production Lines
~Production Management, such as
- Quality Management
— Production Process Management
—~ Design/Planning Management
- Procurement Management

5 Policy recommendations to the Polish Government
~-measures to improve the competitiveness of enterprises
- controlled by the State, : ’ '
~measuxes to dlsseminate the lessons learned from the Study

6 Conclusion and Recommendations



4 WORK SCHEDULE

The Study will be carried out in accoxdance with the tentative

work schedule given as Appendix.

5 REPORTS

to

JICA shall prepare and submit the following reports in English

the Government of Poland in accordance with the attached

tentative work schedule.

Fifteen (15) copies of the Inception Repoxt
Fifteen (15} copies of the Progress Report -
Fifteen (15) copies of the Interim Report
Twenty (20) copies of the Draft Final Report
Twenty {(20) copies of the Final Report .

6 UNDERTAKINGS BY THE GOVERNMENT OF POLAND

1. To facilitate smooth conduct of thQ S£udy, the  Government of

Poland shall take the necessary measures:

1-1  To secure safety of the Japanese Study Teaﬁi (héreinafter

referred to as "the Team"}.

1-2 To permit the .members of the Team to _ehﬁer, leave and

sojourn in Poland for the duration of their assignment
therein, and exempt them from alien registration requirements
and consular fees

1-3 To exempt the members of the Team from taxes, duties and

any other charges on equipment, machinery and other materials
brought into, and out of, Poland for the conduct of the Study

1-4 To exempt the members of the Team from income tax and

charges of any kind imposed on, or ia connection with, any
emoluments orx allowances paid to them for their services for
the implementation of the Study

1-5 To provide necessary facilities to the Team for remittance

as wel)l as utilization of the funds introduced into Poland
from Japan for the implementation of the Study

1-6 - To secure permission for entry into private properties or

restricted areas for the implementation of the Study.

1-7  To secure permission for the Team to take all data and

3



documents including photographs and maps related to the Study
out of Poland

1-8 To provide medical service as needed. (Its expenses can be
charged to the members of the Team.) ‘ .

2. The Ministry of Industly and Trade shall bear clalms, if any
arises, against the member of the Teanm resulting from, occurring
in the course of, or otherwise connected with the -discharge of
their duties in the 1mp1ementat10n of the Study, except when such
ctaims "arise from greoss negligence or willful misconduct on the
part of the Team members. : g

3. The Ministry of Industry and Trade, in collaboration with the
Company, shall act as the counterpart agency to. the Team and also
as a coordinating body in relation with other governmental and
non-governmental organizations concerned for the = smooth
implementation of the Study. =

4. The Ministry of Industry and Trade shall, at its own éxpéﬁse,
provide the Team with the following in cooperatlon with othex
organizations concerned :

4-1 Available data and 1nformat10n related to the Study

4-2 Counterparxt personnel i

4-3 Suitable office space with necessary equ1pment and
facilities at the project site.

4-4 Credentials or identification cards

7 UNDERTAKINGS BY JICA

For the implementation of the Study, JICA shall take the
following measures : : :

1. To dispatch, at its expense, a series of study teams to Poland
2. To pursue technology transfer to the Polish counterpart personnel
in the course of the study.

8 MUTUAL CONSULTATION
JICA and the Mlnlstry of Industry and Trade shall consult with

each other in respect of any matters K that  arise from, or in
connection with, the Study.
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The Japanese Preparatory Study Team ("the Team") organized by
the Japan International Cooperation Agency (JICA) and headed by
Jiichiro FUJIWARA visited the{Republic of Poland from March 19th
to 27th, 19%6, for the purpose of discussing the Scope of Work
regarding the Study on Restructuring Plan of Entexprises
controlled by the State in the Republic of Poland.

Durxng its stay in Poland the Team had a series of meetings
with the representatlves of the- authorltles concerned of the
Government of Poland and other related organizations. on Marxch
25th and 26th, meetings were held between the Team and the
representatives of the-Ministry of Industry-and_Tﬁade and Mielec
Engines Co.,btd. and other related oxganizations (hereinafter
collectively referred to as “the Polish side"), to discuss the
proposed Scope of Work drafted by the Team (the List of Attendance
is attached as Appendix)

This Minutes of Meeting summarizes the. discussions and
agreements reached among'the parties ¢oncerned withnregard to the
Study, and should be 1ead in conjunction with the Scope of Work
dated March 26th 1996 ' ‘

1. Title of the Study
Both sides agreed to make the official title of the Study “the

Study on Restructuring Plan of Enterprises Controlled by the State
in the Republic of Polang” (“the Study"}.

2 Objectives of EheiStﬁdy
Both sides agleed that:
{1} The objectlve of the Study will be to make recommendations to
facilitate the restructuring efforts of enterprises controlled by
the State in Poland toward market economy, and that PZLuﬁielec :

Engines Co.,Ltd.("the Company") is chosen as the modelrcompany to



- be covered in the-Study.-'

(2) The Polish side agreed that it will take necessary measures so
that the findings and recommendations made in the Study regarding
the Company will be shared and utilized to_the maximum possible
extent by other enterprises .controlled by the State having
problems similar to that of the Company. _

(3} In addition to the recommendations dlrectly related to the
Company, the Study will, as necessary, Iinclude recommendations
regarding policies and programs to be introduced by the Polish
Government for the imprdvement of competitiveness of enterprises

controlled by the State,

3 Scope of the Study. .
{1) . Both sides agreed that, basically, the specific tasks to be
accomplished in the Study with regard to the Company are:
. - to .review the restructuring plan currently being pursued in
the Company ("the current plan"}),
~ to make additions and/or modifications. to the current plan as

necessary, and ‘ _
~ to work out specific action programs best suited to the needs

| of the Company.

(2) Both sides agreed that emphasis in the Study should at first be
placed on the‘lmprovemept of the competltlveness of the Company‘s
.-iufrent products in terms of quality, cost, and delivery, based on
the understandlng that 1mproved competltlveness of the products in
the market is the preLequxslte for further 1nvestment, partnership

with forexgn investors, and eventual privatization of the Company.

_Organigatign“for the Implementation of the Study .
_'Both;sides agreédzthat the Ministry of Industry and Trade of
. Poland shall act as the main:couhterpart agency to JICA for the
implementation of the  Study. -Both sides also agreed that the
Steering Committee. for .the Study will be -organized,; and its
gecretariat will be established thhin the Ministry of Industry
n_and;Trgde,AThe;memhers of.the‘Steeging Committee. will include, bhut



not necessarily limited to, the representatives of the following
organizations: S

H

Ministry of Industry and Trade.
P2L Mielec Engines, Co.Ltd
Ministxry of Privatization
Industrial Development Agency
Municipality of Mielec

Bank BDK in Lublin:

i

1

5 Others
(1) The Polish side confirmed that at present there is no concrete
plan for the privatization of the Company with the shift of the
majority ownership to private hands. - |
(2) Both sides agreed that it would be useful and meaningful to hold
following seminars to disseminate the findings of the Study to as
wide a range of people as possible, especially to those who are
engaged in the management and/or reform of enterprises. controlled
by the State.
1) Productivity Seminar
—~ during the second field survey; at Mielec -
2) Coxporate Management Seminar ‘
- during the stay for presentation of Draft Final report;
at Warsaw . R
The Polish side shall organize such seminars and the Japanese side
shall support them by making presentations on théifihdingé of the
Study in cooperation with the Polish side. The contents of fhe
seminars shall be decided through discussions over the inCeption
Report. ‘ ' ' ' - - _“: '
{3) Both sides agreed that while the official report shall be
written in English, JICA, at its éxpense, wohid”prép&ré'a PoIisﬁ
version of the Summary ° of braft Final Repdrt' in"'poland as a
reference material, which is pot to be taken: as an official
translation of the said draft.'The'?olish side would'help'JICA'to
assure the quality, and solve other- proble'ms‘ connected: with the
English-Polish translation.: ' | ' _
(4) Both sides agreed that data>and'informéti6n submitted by the
3
g2



Polish side should not be utilized for purposes other than the
| Study for five years from the date of the signing of the Scope of
Work for the Study. '

(5) The Polish side requested that Polish counterpart personnel take
advantage of training in Japan related to the Study. The Team
replied to convey the request to JICA Headquattefs‘in Tokyo.

(6) The Polish side informed that the Company prepares car{s) for
the JICA Study Team to commute between the Compan'yr and a hotel in
Mielec city. ' '

(7)Both side understood that the Tentative Work Schedule attached to
the Scope of Work presupposes authorization of the 9'6 budget of
Japanese side, and that the schedule is subject to change. '



Appendix -
LIST OF ATTENDANTS

_Polish Side

Ministry of'indusérv and Trade
Tadeusz Soroka Undersecretary‘of State

Antoni Mlklaszewskl Deputy Dlrector,
' 'Foreign Cooperation Department

Stefan Zimmer Advisor to the Minister, ’
~ Foreign Cooperation Department
Tomasz Bryzek Advisor to the Minister,
- - Industry Department =
Kazimierz Sadaj . Chief Specialist,
- Industry Department
Elzbieta Wolman Advisor to the Minister,

Department for Strategy and Economic Policy

P21, Mielec Engines Co. Ltd
Jan Studnicki President

Ministry of Pravatization
RadosYaw Tabak Chief Adviser,
Restructuring Department

Industrial Development Agency
Jolanta Sajewicz .Deputy Director,
Foreign Cooperation Department

Bank BDK in Lublin
Lech Pudlo Department Director




Japanese Side

Preparatory Study Team
Jiichiro FUJIWARA {Leader)
Managing birector,
Mining and Industrial Development Study
Departnent ,JICA
Kazuchica SATO (Sub-Leader/Industrial Development)
Development Specialist, JICA
Hitoshi NAGAY (Technical Cooperation Administration)
* Deputy Director, ' )
Former Soviet Union and Central and Eastexn
Europe Office,International Trade Policy Bureau,
Ministry of International Trade and Industry
" Minora OKADA (Planning and Coordination)
Industrial Development Study Division
Mining and Industrial Development Study
Department, JICA

Embassy of Japan
Kazufumi TAIRA Second Secretary
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