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(EGITALEC )

Cont, (Table 1-7) Total Past production of Flat Rolled Steel Products of
Arab Countries Divided by Couniry.

20T

COUNTRY QUANTITY IN 000'S OF TONS | YEAR

1987 1988 1989 1990 - 1991
Libya . =z 73 397
Sub-Total 687 1954 944 515 1019
Eeypt 405.245 406.54 | 406.354 466.69. | 466.987
Total 1092.09 1360.54 11350.354 1485.987

981.69

Source: (1) Intemational Iron & Steel Institute, 1991 - Steel Statistical Yearbook.

- (2) Arab Iron & Steel Union fndustrial Statistics, 1990.
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Q1A 3. 6% L RO B T2 8 5 TV 5, GDP ZFRFFIEEINNC A5 & Fi7 HI
AREET DR TCHESE DD, ik, b, AR, R
MEORL, A KT G GOP D A% L& KD THs (1),

O = R ' o
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FEHEOWPNL FINEAHECH S, ERWNY P7 OB T MO
BIHELCHE., Z4 VY, AV FRVTENRDHD (F2),

1 1V 7 IORFIHUENBESE

(U @ PV TLE, O1/9208 RS %)

R < B 1993/91 _

_ g | R 3t sl sofy | BLE X S K 1:3:2419
ANk (GDF) | 51,367) 82, 963 134, 335) 100. 0} 63, 054| 86, 126|139, 180] 100.0
SR A | (LD] B (2.5) (3.3} @8 (3.6 -
3 290 21,930| 22.220| 16.5|  310{ 22,665 22,075| 16.5
o 9,515| 13,045 22,360| 16.6] 9,571} 13,704| 23,215 16.7
Tith 10,958 2,252| 13,210] 9.8 11,435| 2,259] 13,694, 9.8
wh 2,296 22088 17| 2,380 -] 2,390 L7
R C1,080] 4,820] 6800 51| 1,962 5148 7,110 6.1
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% 374 2,151] 2,525 1.9 a08) 1,747[ 2,09 1.5
A 133| 2,200 -2,452] 18] 139) 2,480] 2,619 1.9
VY 9, 740 | 8740 7.3 10,125 -1 10,125) 7.3]
A, -1 10,245 10,2450 7.6 10,660| 10,660] 7.7

&2
(HAEUS5)
iAo
ge|HA 33, 647
i3 P LI 24,626
LU R 23, 537
K12 T A, 21,690
Bl yy 117,260
0% 28 N 19,194
M HIB - 10,630
w4 7,554
it 3,317
Py 2,131
Ty 828
-2 P ST 765
{&} 118l - 455
sk L 180
ARG 13, 258
GERET 0 o T 4 1,225
L 1, 835
#rsy il 1,491
Elany 893
HlxsF 633
14 207 208

7% * Central Bank of Egypt, "Annual Report 1993/94".

UE157 1 X Ministry of Planning, "1994/95 Plan, Yearbookl)
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#3 HBHMERERE (AH)
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HHEH thneH: h’fﬁm R e
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198 - IMF, “International Financial Statistics®
T : OTOFRMIE, SOFRRIAAHEE (§HE7)) 11X 0 6J130R)

_ B1 177 il RE L A
ﬂﬁﬂFﬁ%ﬁm17dﬂ%@FﬁEW$\ﬂ3¢%ﬁ EfpE 24T 1 o, W
R T, BRSSO SR D 00 A N TR
20%NADA 7 UREEE LT, Kt X O R ik
CRLGLBLRAE D 1, MR, o

20.0

5.0

0.0 Looetion
7% 75 S0 85 92

1.2 8MA - -
FL//l@MWMiMﬁkaAHATMMH%rm#HTw B, MBI, #c
AT O S X X OB O WG L 0| SR R e 4
HEF L OB R AEIE DR UL TS ().,

- bt ST “nnl“fl;ﬁmlj‘c;gt (85 L Rt -, ﬁAFJL’i‘A'&“lLH)
'9‘ P TR el SR 270 S B CX VR Y (3 F gt e Z'IMLL?)TLC’)TL\é (36, 6),

— 26—




k4 nUT rOEBIRE

(it 0 10027}

1985
90
91
92
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Wi | AR
3,836 9,050
2,585 9,216
3,650] 7,862
3,051 8,245
2241 8,181

IS | BRELE | SRR
-5, 215 -2, 166 792

-6, 659 184 2. 681
-5,975 1,903 5,325

n. a, n.a, 10, 310

n. a. na. 12,001
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TR ] KR
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5.5 100, 0]

1 - National Bank of Egypt "Fconomic Bulletin” Vold® Not (1993)
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EERAH  ANSDKOHE (BF: ANSDK)

Progress of ANSDK
(Alexandria National Iron and Steel Company)

Japanese Consortium

- (NKK Corporation, Kobe Steel Itd. Tomen Corporation) |
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Alexandria National lron and Steel Company, usually called as "ANSDK", is
one of the biggest and most modern integrated steel making plant in the
Middle East.

ANSDK produces more than one million tons of rebars for both domestic and
international markets. The Company's production record of 1994 is 1. 134
million tons, and equal to the 152% of the nominal capacity. The profits of
the Company in recent years exceeded LE 100 million.

in the following Articles, we would like to explain on the background of the
Company and the keys to its success.
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2.  BACKGROUND AND STEPS OF ANSDK

2-1. Background

(1) The background of ANSDK goes back to 1970, when the natural gas
field was found in the offshore of Abu Quir.

(2) Considering the constant housing necessity and the growing import of
‘rebars as its result, Egyptian government decided to establish an integral
steel making plant to utilize the natural gas and produce the rebars which
would substitute the increasing import.

2-2. Establishment

{1) After the discussion with the World Bank group, the Egyptian

government decided to establish a join venture company of law No.43 (now
- No0.230), introducing the capital investment of the worlds' top steel makers
and their technology transfers.

- {2) After the international b:d in 1979, Japanese Consortium (NKK Kohe
Steel and Tomen, hereafter "JC") was nominated as the partner.

2-3. -Succéssf‘ul Steps

(1) ANSDK was established in July 1982. Smce its start -up in 1986
ANSDK has constantly achieved the better resu!ts every year

(2) The 5uccessful steps of ANSDK are shoWn in Article-5 "Chronolagical
- Steps of ANSDK" (Page-12).



3. GENERAL DESCRIPTION OF ANSDK

3-1. Capital and investment _

(1) Capital

The capital of ANSDK at the beginning was LE 223.5 million, with the
following investment ratio :

Investors _ July 1982 May 1994
Governmental Organization/ Public sectors a7.0% T 71.4%
FC 3.0% 5.0%
Japanese Consortium (JC) 10.0% 10.0%
NKK (5.0%) (5.0%)
Kobe Steel (3.0%) (3.0%)
Tomen (20%) (2.0%)
Employees Shareholders 0.0% 13.6%

fnvestment Cost

(@

in September’ 1985, the investment éost was assessed as US$ 703 million, |

. which is 88% of the original budget (US$ 800 million). But, due to the
- exchange rate fluctuatlon the final cost exceeded the original budget by

19%. The fund sources were as fcllows T
‘ (Thousand US$)
Sources Amount
Capital 240,000
{Yen Loan 156,500
1BRD . 96,800
IFC and other syndicated loan 95,2001
Suppliers’ ‘credit 211,500

Total

800,000
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3-2. Employees and Facilities

(1)  Number of Employees (as of September 1995)
Egyptian : 2,427
Japanese :9 (*as consultants)

(2) Area :500m x'2,000m (1 .OOO.OOOmZ) at El-Dikheila, Alexandria
(3) Major Facilities

The major facilities of ANSDK are; Direct Reduction Plant, Stee} Making
Plant, Bar Mill Plant and Rod Mill Plant. Their layout is shown in Annex-1.

Nominal | Record of
Capacily 1994

Major Facilities Supplier| Production
Direct Reduction Plant] 1 unit | Kobe |spongeiron| 716,000 774,000

Steel Mdk-i.ng Plant _ _
Flectric Arc Furnace! 4 units] NKK }pmolten steell 840,000 1,265,000
Continuous Casting| 3 units| Kobe |  bilet 798,000| 1,240,000
[BarMitplant | 1fine | NKK bar 425,000 565,000

 [Rod Mill Plant 1line | SMS rod 320,000| 535,000

~(2) ' The Production Flow (see Annex-2 for details)

- (a) - Direct Reduction Plant utilizes : the natural gas from Abu-Quir
- and change the oxide pellet to the DRI (direct reduced iron)..

L) Then.EIectric Arc Furnace of Steel Making Plant produces the
" molten steel from this DRI and scrap steel.

o) Ahd then Continuous Casting Machine produces the steel billet
- from the molten steel.

(d) From the steel billets, Bar Mill Plant and Rod Mill Plant produces
the final products, rebar.



3-3. Difficulties_and Conquest

(1) Just after the start-up, ANSDK suffered a series of difficulties

(a)
(b)

(©)

Lower market price of products since 1987

Drastic foreign exchange fluctuation, which jed to:

(i) theinflation of the debt (almost 5 times)

(ii) the increase of production cost

(ili) the lack of foreign currency necessary for debt payment
Governmental regulation on the market price of rebars

(2) ANSDK had to overcome them by its own efforts, such as:

(a)
(b)
(c)

iImproved productivity
Increased export to obtain the foreign currency
Search for new market and customers

(3) Despite such difficulties, the progress of ANSDK's production and
profitability are remarkable as shown in Figure-1 and Figure-2 below. Such
constant progress, which is due to the cumulation of improvement, is one of
typical Japanese style. However, this was only p055|ble under the strong

leadership of the Company s top management,

[Figure-1])
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{Figure-4]

Yearly Profit and Loss
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' (4)- 'Also, ANSOK satisfied - the biggest purpose of its establishment to
substitute the import drastically {shown in Figure-3).

[Figure-3}
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3-4. Expansion Project

Considering the constantly increasing market demands, ANSDK decided on
the Expansion Project in 1994. The total budget of the Expansion Project

amounts US$ 400 million.
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4. KEYS OF ANSDK'S_SUCCESS

.There were several keys to the success ; (i) the appropria'te establishment,
(ii} the teadership of the Company's Top Management, and (iii) the
commitments by JC,

4-1. Appropriate Establishment of ANSDK

(1) :Egyptian government recognized the following significance of ANSDK
project, and put it as the biggest 5 year plan at that time, and prepared the
infrastructures.

{a) Establishment of the fundamental industries by steel making
(b) Decrease of increasing import of rebars by domestic production
{c) Creation of employment

| {2) ANSDK was established under Law No. 43 (now No.230), and JC and IFC
were among the shareholders. Therefore :

- {a) Large scale finances 7(Ye'n L.oan by the Japanese Government,
‘World Bank group etc.) became available on time.’

- (b)  While as a share holder, JC commited itself to the total project
-~ responsibility  ; supply of facilities, trasfer of both techmcal

- and managerial know-hows.

4-2. Commitment of Japanese Consortium

In addition to Basic Agreement (for establishment of a joint venture},
ANSDK executed 3 main agreements with JC whlch explicitly stipulated JC's
- functmns ‘ahd obhgatons

(1:)' ?Engineering Agreement :
- (for procurement,’ construction of the facilities)

JC executed the engineering works, such as (i) basic design, (ii)
procurement of facilities and works, supervision of site works and
commissioning etc. The Project was completed within the schedule
and within the budget.



(2)

(3)

Training Agreement (for ANSDK Employees)

JC executed the training (desk education) for workers of all categories
of site operation. After selecting the trainees of good performance,
ANSDK sent 223 Egyptian staff for the training in Japan {2 months and
a haif).

(a)

(b)

‘Management Agreement

JC despatched Japanese staff in each rank and each section of
the Company {157 staff at the peak). In the middle management
leve!, Japanese manager and Egyptian fellow manager jointly
made all the decisions, while Japanese foremen / workers were
deployed at site (i) to transfer the know-hows on CJT basis, and
(ii} to obtain the live information of the work site so that the
top and middle managements can make decisions properly.

The system worked quite satisfactorily since the start-up of
May 1986. However, both parties decided to decréase Japanese,
staff (see Annex-3), and started the consultancy services '
instead of the direct management commitment, because the

know-hows were transferred in a faster speed than expected.

4-3. Leadership of the Top'Manageméht; i

(1) Last but important key of ANSDK's success was the prdp'er' as'signmént |
‘its Top Management. Top Management's enterprise spirit and effective top-
down decision were inevitable for each stage of ANSDK's progress. '

(2) In addition, po Management had the top career in Egypt’s industries,
and knows the difficulties of construction and operation of steel plants.
They gave the total back-up to the Japanese style management.



5. CHRONOLOGICAL STEPS OF ANSDK

1970
1976 August

1977 March
1978 July
1979 January
1981 May

Natural gas field was found in the offshore of Abu-Quir
Egyptian government decided the establishment of an
integrated steel making plant

‘International bid (9 groups from 4 countries)

World Bank and IFC decided as‘a joint project
Egyptian government nominated JC as the project partner
Japanese government allocated total 36 billion yen loan

1981 September Basic agreement for joint venture executed

1982 July
1984

1985

1986 January
1986 May
1986 July

1986 November

1987 April
- 1988 August

1988 Dece_mber'

1991 October

- 1992 Janugry_

1992 October
1992 November

1994 May

Registration of a joint venture company

Start of construction of the steel making ptant and rolling
mill ptants

Start of the basic training in Japan

Start of supply of infrastructure

Start-up of the steel making plant

Start-up of the bar mill plant

Start-up of the direct reduction plant

Start-up of the rod mill plant :
Cumulated production reached one million tons
JC's Management Agreement changed to Consuitant

: agreement
~ Execution of Financial Serwce Agreement with IFC
World Bank announced its support for ANSDK's expansgon

project :

Cumulated production reached five million tons

JICA's feasibility study started on ANSDK's expansion
project

ANSDK’ s board of directors decided on the expansion
project (total US$ 400 million, 1.13 million’ ton/year—1.5
million ton/year) and the capital increase {(+ US$ 70

“million)

1994 September Multi-slit modification to the bar mill plant

1995 May

1995 July

‘Start-up of the oxygen plant and the full introduction of
the oxygen injection to the electronic arc furnace
Construction of the expansion project started
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SCOPE OF WORK
FOR
THE FEASIBILITY STUDY
ON
INSTALLATION OF STEEL FLAT PRODUCTS COMPLEX
IN
THE ARAB REPUBLIC OF EGYPT

AGREED UPON BETWEEN
GENERAL ORGANIZATION FOR INDUSTRIALIZATION,
MINISTRY OF INDUSTRY AND MINERAL WEALTH
EGYPT
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

"CAIRO, DECEMBER 20 ,1995

g LCK(? _.__.,_——' o
~ ENG.SAYED ABDEL KADER EL- SAYED MA.T SUT/OMU NA('ZAE
- DEPUTY CHAIRMAN ' LEADER,
" GENERALORGANIZATIONFOR ' PREPARATORY STUDY TEAM
(INDUSTRIALIZATION , JAPAN INTERNATIONAL
MINISTRY OF INDUSTRY AND MINERAL COOPERATION AGENCY _
WEALTH - EGYPT /
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- \'IU Inwilness; ' -
MRS.ZAHIA ABOU ZEID
GENERALDIRECTOR,
ASIA DEPARTMENT,
MINISTRY OF INTERNATIONAL COOPERATION




1 INTRODUCTION

in response to the request of the Government of Arab Republic
of Egypt (hereinafter referred to as "the Government of Egypt"),
the Government of Japan decided to conduct the Feasibility Study on
Installation of Steel Flat Products Complex in the Arab Republic of
Egypt (hereinafter referred to as "the Study"), within the
framework of the agreement of technical cooperatijon between the
Government of Japan and ‘the Government of Egypt signed on June
15,1983 (hereinafter referred as “the Agreement").

The Japan International Cooperation Agency (hereinafter
referred to as "JICA"), the official agency responsible for the
implementation of the technical cooperation programs of the
Government of Japan, will undertake the Study in close cooperation
with the relevant authorities concerned of the Government of Egypt.

_ The General Organization for Industrialization, Ministry of
‘Industry and Mineral Wealth (hereinafter referred to as "GOFI")
shall act as a counterpart agency to the Japanese Study Team
' (hereinafter referred to as "the Study Team") and coordinate in
relation with other relevant organizations for smooth
.implementation of the study.

The present document sets forth the scope of work for ‘the
'Gtudy

Il .OBJECTIVE OF THE STUDY

_ ‘The ‘objective of the Study is to examine the feasibility on
- the construction of a new flat product plant in Egypt.

fil.SCOPE OF THE STUDY
The study will be conducted into two phases.

“In phase I, studies ‘on macro-level economic and industrial

- conditions as well as general market conditions for steel products
“with special focus on flat products will be conducted in order to
ascertain the existence of sufficient demand large enough to
“justify the construction of a new plant. At the end of Phase I, a
“praft Final Report{Phase I) will be submitted to the Government of

EQypt.

‘If sufficient demand is confirmed in Phase I, the Study will
proceed to Phase 1[I, where conceptual as well as technical studies

I o P*I
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will be conducted to complete the Study.

Phase I

1.Rev

of the national economy and industry in Egypt.

Recent economic conditions
Development policy

Industrial structure

Present status of steel industry
Regional location of industries
Natural resources and energy

2.Market analysis of steel flat products

2-1
2-2

Major consuming industries for steel flat products
Existing production facilities for steel flat products in
Egypt '

Product mix and main specifications

Past production trends

Import and export

Tendency of sales price of steel flat products

-3.8tudy on the conditions of nelghborlng countries

3-1

3-2
1 3-3

IRR)
d
& W

"Existing steel flat productlon fa0111t1es in nelghborlng

countries

Past production in neighboring countries

Product type and quantity of import in nelghborlng
countries

Past exports of steel flat products by nelghborlng

~ countries
" Future plans in the xeglon for’ steel flat productlon
- Projection of export- to nelghboxlng countries -

4. Demand survey of steel flat products

421

-
o L b

Direct and indirect steel flat products conaumptlon
Domestic demand pro3ect10ns

Future projection of production (volume, product mix)
Future projection of export

5.Evaluation of need for a new flat product plant construction

Phase 11

1.8election of factory sites on the basis of conducting comparative
analysis of three different locations taking into consideration
of the followings.

1-1
1-2

Location of steel products manufacturers and end use /
-Land utility oA é}b
t

S
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Transportation, port facility

Water supply, sewerage and waste water tleatment
Natural resources and energy

Natural Environment

Labor force

Approximate estimation for additional infrastructure
Evaluation of factory sites

2.Formulation of cOnceptual=plan for new steel flat plant

2-1
2-2
2-3

Optimum location of the factory site

Production volume and product mix

Suitable production process based on techno economic
analysis for different process

Production process flow

Source of raw material

Quality of the final products

Plant layout

3.Infrastructure plan and equipment of the plant

3-1

Preparation of the site

Water supply and seweradge system
Solid waste processing

Power supply

Natural gas and fuel supply

List of main equipment

Other utilities

4.Formulation of implementaticn plan of a new flat product plant

4-1
4-2
4-3

Development body

- Management/Organization
‘Project 1mplementatlon schedule taking 1nto consideration
'of schedule for required infrastructure and utllltles '

5.Envirohmental'impact assessment

6.Economic and Financial evaluation

- N.WORK SCHEDULE

- The Study will be ‘carried out in accordance with the attached
tentative work schedule. '

V.BEPORTS

JICA shall prepare and submit the following reports in anlish
to the Government of Egypt in accordance with the attached

) . 3mg, Vi
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tentative work schedule.

Ten {10)copies of the Inception Report{Phase I}

Ten (10)copies of the Progress Report

Thirty (30) copies of the Draft Final Report(Phase I)
Thirty (30) copies of the Final Report{Phase I)

Ten (10)copies of the Inception Report{Phase I1I)
Thirty (30) copies of the Draft Final Report(Phase II1)
Thirty (30) copies of the Final Report{Phase II}

VI.UNDERTAKING BY THE GOVERNMENT OF EGYPT

1.within the framework of the Agreenent, the Government of Egypt
shall take necessary measures to the Study Team as follows:

1-1

To permit the members of the Study Team to enter, leave
and sojourn in the Arab Republic of Egypt for the
duration of their assignment therein, and exempt them
from consular fees.(the Agreement Article V.2{(a))

To exempt the members of the Study Team from consular
fees, custom duties, internal taxes and any other charges
of a similar nature as well as from the requirement of
obtaining import licenses and certificate of foreign
exchange coverage to be imposed in the Arab Republic of
Egypt in respect of the equipment, machlnery and
materials which they carry with them for the performance
of their duties, provided that these equipment, machinery
and moterials are registered with the authority concerned
of the Government of Egypt at Lhelr initial dellvery in =
the Arab Republic. of Egypt.Such equ1pment machlnery and
materials will remain the property of the Government of
Japan unless otherwise agreed upon. (the Agreement Article
VII.4) :

To exempt the’ members of the Study Team from 1ncome taxes
and other fiscal charges payable under the leglslatlon of
the Arab Republic of Egypt in respect of any emolumnents
or allowances remitted to them from overscas.

(the Agreement Article V.1(1l). (a))

To bear claims, if any arises agarnst the members of the
Study Team resulting from, occurriing -in the' course of, or
otherwise connected with the discharge of their duties.
except when the two Governments agree that such’ claims
arise from gross negligence or willful misconduét on the
part of the Study Tean. (the Agreement Article VI) :

2.To Facilitate smooth conduct of the Study, GOFI shall take
necessary measures in cooperation with other relevant 4;

organizations:

3@“52—- [L
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2~1 To secure permission for entry into private properties or
' restricted areas for the conduct of the Study within the
laws and regulations in forth in the Arab Republic of
" Egypt.

2-2 To secure permission for the Study Team to take all data
and documents including photographs related to the Study
out of the Arab Republic of Eqypt to Japan after written
permission from GOFI within the laws and regulations in
force in the Arab Republic of Egypt.

2-3 To provide medical service as needed.Its expenses will
be chargeable on the members of the Study Team.

2-4 To ensure the safety of the members of the Study Team
when and as it is reguired in the course of the Study.

3.GOFI shall, at its own expense, provide the Study Team with the

followings:

3-1 Available data and information necessary and related to
the Study

3-2 Counterpart personnel and supporting staff necessary for
the study .

3~-3 Office space with necessary equipment

3-4 Credentials or identification cards

3-5 Vehicles

Vi .UNDERTAKING BY HCA

‘ ' 'For the implementation of the Study, JICA shall take the
following measures:

1.To dlspatch at its expense, a’ series of study teams to Egypt

2.To pursue technology transfer to the hgyptlan counterpart
personnel in the course of the study.

VI .OTHERS

JICA and GOFI‘shall consult with each other 1n'1espect'0f any
matter .that may arise’ from or in connection with:the Study.
: .(rﬁ/
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MINUTES OF MEETING

ON
SCOPE OF WORK
FOR
THE FEASIBILITY STUDY
ON
INSTALLATION OF STEEL FLAT PRODUCTS COMPLEX
IN

THE ARAB REPUBLIC OF EGYPT

The Preparatory Study Team (herelnafter referred to as "“the
Team"}, organized and dispatched by JICA, visited the Arab Republic
of Egypt from 16 to 26 December for the purpose of discussing and
finalizing Scope of Work (hereinafter referred to as " the 8/W"}) on
the proposed study on "The Feasibility Study on Installation of
Steel Flat Products Complex"(hereinafter referred to as "the
Study"). ' '

In connection with above, the Team had a series of meetings
with officials concerned of General Organization for
- Industrialization, Ministry of Industry and Minelal Wealth
{(herelnafter referred as "GOFI") on the S/W. The list of Attendants
in a series of meetings is attached in the Appendix.

: ‘These records should be read in: conjunctlon with the S/4 agreed
upon and signed between GOFI and the Team dated pPecember 20,1995.

1. Wlth regard to III. Phase 1.3 of the S/W GOFI requested to conduct-
a study on demand and supply of ‘'steel flat products in the
neighboring countries namely Algeria, Libya, Saudi Arabia, Iran,
Turkey and Palestine.

JICA replied the matter should be discussed at the inception stage
of the Study Phase I. : '

'2.With regard to III.Phase I.4 of the S/W, GOFI requested that the
demand survey should be made with projection up to the year 2015.
JICA replied the matter should be discussed at the inception stage
of the Study Phase I. |

3.With regard to III.Phase I1.5 of the S/W, the Japanese study team
shall carry out the Environmental Ympact Assessment which include
collection of existing data and prelimipary assessment of potential
environment impact of the proposed project. Detailed study items of
the Environmental Impact Assessment will be discussed between GOFI
‘and the Japanese study team at the inception stage of the St:Ei L)
Phase II. N

| gff

- 75._



4.With regard to III.Phase IX.1-4 and 3-2 of the S/W, the Japanese
study team shall carry out the study on water resources on the
basis of the existing data being provided by the Egyptian side.

5.With regard to III.Phase II.6 of the S/W, GOFI requested that the
Economic and Financial Evaluation shall be examined by measures
being acceptable for financial institutions in order that the
result of the Study can be utilized for project finance.

6.With regaid to VI.3-2 of the 8/W, the role of the counterpart
‘personnel is to make arrangement for visits and meetings requested
by the Study Team.

7.GOFI will make necessary arrangements for consultation and
assessment of outstanding steps of phases of the study and
submission of comments and/or approval of the result of the study.

8.With regard to VI.2-2 of the S/W and regarding availing permitted

data and documents to a third party, GOFI will determine the
confidentiality of such data and documents, if necessary.

CAIRO, *CEMBER 20, 1995

- Wade - /)7 7///

ENG.SAYED ABDEL KADER EL- SAYED ‘MR TSUTOMU NAGAEU

- DEPUTY. CHAIRMAN  LEADER; ‘
GENERAL ORGANIZATION FOR -  PREPARATORY STUDY TEAM,
INDUSTRIALIZATION ' ~ . " "JAPAN INTERNATIONAL

MINISTRY OF INDUSTRY AND MINFRAL COOPERATION AGENCY
fWEALTH -~ EGYPT ' ‘ ’
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Appendix
LIST OF ATTENDANTS

Egyptian Side

GOFI

Eng.Sayed Abd Kader El-Sayed Deputy Chairman

Eng.Abdel Gawad Gad Omar General Manager, Metallurgical
Projects Department

Dr.Eng.Ahmed El-Nozahi Advisor to the Minister of Industry
General Manager of Egyptian Italian
Engineering & Construction Joint-

Stock Co.
Mr.KUDO,Kuniaki Advisor .in Industrial Development and
Promotion
MOIC
Mrs.Zahia M.Abu Zaid  General. Director, Asian Department
Mr.Mohsin M.Sadek o . Director of Japan Department
Mr.AMANO,Masayoshi o 'Advisor_to'the Minister of s ;/
. International Cooperation E)“
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Japanese Side

Preparatory Study Team

Mr.NAGAE, Tsutonu Team Leader
Mrs.KOBAYASHI , Asako Technical Cooperation
Mr.YUZAWA,Hirckichi Industrial Policy

Mi. MIMURA, Satoru "Project Planning
Mr.HIRAIWA,Yasuhiko Steel Industry
Mr.HAGIUDA, Shigeru Demand Survey
Mr.FUJITA,Keiki Industrial Location

JICA Egypt Office
Mr.TAMABAYASHI, Yosuke  Assistant Resident Representative

Mr.Mostafa Hussein - Assistant Chief, Development Project
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