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"{Mr. Padma Ratna Tuladhar

Health Secretary

Mr. Jagadishwor Upadhyaya

Policy, Planning, Foreign Aid and Monitoring Division

Dr. Kokila Vaidya

Director, Department of Health Services

Dr. Ram Nandan Sinha

|Director, Planning and Foreign Aid Division

Dr. B, D. Chataut

Director, Man Power Development, Division

Dr. T. Rana

Director, Central Regional Health Directorate

Dr. L. R. Pathak

Senior Public Health Officer

Ms. Maya Shrestha

Superintendent, Bhakhapﬁr Hospital

Dr. Durga Prasad Manandhar

Matron, Bhaktapur Hospital

Ms. Durga Sharma

Medical Officer, Bhaktapur Hospital

Dr. Sudeep Shrestha

Pediatrician, Bhaktapur Hospital

Dr. Kashyap Narshing Shakya

Superiniendent, Trisuh Hospital
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2) Ministry of Finance (KiEE)
Under Secretary Mr. Madhav Ghimire

3) National Planning Commission (EFHMZERAS)
Joint Secretary Mr. Shiva Bhakta Sharma
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Agenda of The Joint Coordinating Committee Meeting

Date: Jan,05 (Thr)
Time: 14115 -
Venue : The Secretary's room

1. Welcome address by the Chairman, the Health Secretary

2. Summary of the progress of the Project Activities
(April,1994 - March,1995}

(A) Activities --- Dr. Honma

(B} Input by _JICA --- Mr. Takamatsu

(C) Input by HMG‘ --- Dr. Manandhar

3. Project Work Plan  (April, 1995 - March,1996) (Tentative)

(A) Activities --- Dr. Honma

(B) Input by JICA (Expected) ---- Mr. Takamatsu

(C) Expected input by HMG --- Dr. Manandhar

(‘.D) Tentative Work Plan of the Project (Chart)

4. Report on activities

{(A) Report on MCH hand book and MCH survey ---- Ms Shibayama
(B) Report on Child Clinic ------ Dr. Oishi

(C) Report on Drug Scheme -~-"Mr. Yatake

(D) Report on Baseline Survey in Bhakt_apUr ~-- Mr. Taki

5. Problems .,issues and recommendations -~ Dr. Honma/ Mr Takamatsu

6. Comments ---- Dr. Pathak, Dr. Arlkawa Representative from JICA Nepal
office, Representative from Embassy of Japan stc '



I. Summary of the progress of the Project Activities:
April 1994 - March 1995

(Present Progress and Expected Progress)

To achieve the Project's overall goal HMG/JICA, Primary Health
Care (PHC) Project has launched the following activities in the second
year of the project period.

A. Activities:

A.l; Bhaktapur District

1) Bascline survey

The baseline survey was conducted in the last fiscal year to find out
the basic information on health status of the people of Bhaktapur
district. The survey result of the pilot VDC, Bageswori has already
been compiled (—the report will be distributed to you today). The
remaining data analysis is underway. Today Mr. Taki, expert on
health education ywill make the report to you later-on.

2) Improvement of Bhaktapur Hospital, HPg and DHO

The Project has made a plan and renovated the Bhaktapur Hospital
to improve the service delivery system based on the suggestion
made by the hospital - development’ board and the concerned
committee of the senior doctors. Similarly the Project has renovated
the X-ray room including installation of the new X-ray machine
provided by JICA. JICA has provided medical equipment worth 17
million Nepalese rupees. '

To improve the physical facilities of the health posts, JICA has
completed the construction of new Bode and Bageswori health post
buildings.

To intensify the service delivery system and improve the qualitative

health services JICA has provided different types of medical
equipment to all 9 health posts of the Bhaktapur District.
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3) Drug management

To identify the appropriate drug scheme, the Project has
implemented three types of drug schemes at Nangkhel,
Changunarayan and Bageswori Health Posts based on the decision
made by the local community pcople and the health post
development committees. Today, Mr. Yatake, expert on pharmacy
will make the report to you later-on. '

4) Maternal and child health

.Last fiscal year, the Project started the model child health activities
(medical examination of under five children) at Nagarkot VDC,
supported by the pediatrician, medical doctors and paramedical
staffs of Central Regional Health Directorate (CRHD), Bhaktapur
Hospital, District Health Office (DHO) and Nagarkot Health Post under
the guidance of the Japanese experts. The Project has found this
programme 1s very much important to improve child health and to
strengthen the coordination among the -doctors, - other health
. personnel and different health institutions which is one of the
objectives of the New Health Policy of HMG of Nepal. Therefore the
Project has planned to expand regular child health clinic including
maternal health to Nagarkot Health Post from Nov. 30, 1994 and
Changunarayan Health Post from June 01, 1994. On the other hand,
to strengthen this activities, the Project has developed a MCH
handbook, both in Nepali and English. (This will be distributed to you
today). This programme is planned to be expanded to the other
Health Posts simultaneously. :

In addition, in order to know the actual situation of pregnant
mothers, the Project made a survey on pregnant mothers at MCH
Clinic of Bhaktapur DHO in May 1994,

Today Ms. Shibayama, expert.on public health ﬁursmg, will make a
report on MCH Clinic Survey and MCH handbook and Dr. Oishi will
make a report on Child Health Clinic later-on.



5) Others

1. Survey on_nutrition

The Project has conducted a nutrition survey at Nagarkot VDC to
find out the basic level of nutrition and feeding habit of the local
people under the guidance and - supervision of the Japanese nutrition
experts from Dec. 4 to 10, 1994. The analysis is underway. It is
expected that the recommendation and the plan for project activities
will be made later-on.

2. Survey _on local environment

Japanese experts have conducted a survey in Bageswori VDC, by
collecting water samples from the sources, to find out the quality of
drinking water which is actually used by the local community people
of Bageswori VDC. The analysis is underway. It is expected that the
recommendation and the plan for project activities will be made
later-on.

-WH Nuwakot District

1) Programme in_Nuwakot District

To finalize the improvement plan, the JICA experts have visited
Nuwakot District many times and had a series of discussions with the
concerned personnel of Nuwakot District Hospital as well as Nuwakot
District Health Office and - Ministry: of Health. And the Project has
made the policy that hardware programmes, such as, provision of
necessary equipment, renovation of buildings and etc. will be done in
the. district and sofiware programmes, such as, MCH activities, drug
management and etc. will be done in the area covered by Kakani
Primary Health (PH) Centre, (constituency no. 1) which is.to be
constructed by JICA by upgrading Kakani HP.

2) Provision of Equipment.
Based on the above-mentioned policy, JICA has planned to provide

some necessary medical equipment to Nuwakot District Hospital and
10 health posts in the Nuwakot District,
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3) Baseline survey

3.1. Whole area on hardware

To identify the situation of the health posts of the Nuwakot District,
the Project has conducted a baseline survey on their physical
facilities, medical equipment and supplies, manpower etc. from Sep.
19 to Oct. 27, 1994. we herewith distribute the survey report to you.

3.2.-Kakani area on software

The Project has planned to conduct a baseline survey in the 20 VDCs
of constituency no. 1, Nuwakot district to grasp the present situation
related to the health in one ward from ecach VDC.

The Project has mainly applied the same questionnaires which has
been developed by the Project for Bhaktapur District baseline
survey. The Project has added. one more questionnaire related to

tuberculosis to identify the situation of tuberculosis cases. .

The survey was carried out at Nuwakot constituency no. 1 from
December 15, 1994 to January 03, 1995. Data coding and data input
work are supposed to be started by January 15, 1995. The report
will be made in near future. :

4, Kakani PH Cenire

Based on the request of HMG of Nepal, JICA is going lo support the
construction of the Primary Health Centre at Kakani upgrading the
Kakani Health Post. Due to the some unavoidable circumstances
(unavailability of necessary land, which is supposed to be provided
by HMG of Nepal) the construction work has not started yet.
However, the Project is expecting that the construction work will
start from the first week of February 1[995.



A.3: Others

1. Technical Exchange Programme

The Project performed a technical exchange programme in July 1994
with Thailand Public Health Project by JICA. Senior Public Health
Officer of Bhaktapur DHO, two Health Post Incharges of Nagarkot and
Changunarayan Health Posts and two Japanese experts including the
Chief Advisor of the Project, visited the Project at Khon Kaen in
Thailand and exchanged the idea and knowledge with the concerned
health personnel of the Government of Thailand and JICA medical
experts in Thailand on the health activities.

2. Calendar
To introduce the Project and Project objectives of Primary Health

Care (PHC), the Project plans to produce and disseminate the
calendar of Nepalese Year 2052, as it was done last year.

—D3e



B. Input by JICA

1. Dispatch of Japanese Experts

1.1. Long-term Expert .

Five Japanese long-term cxperts were continuously assigned from
last year to the Project by JICA. They were Dr. T. HovAma, Chief
Advisor: Mr. Y. Takamatsu, Project Coordinator: Mr. T. Taki, Expert
on Health Education: Ms. E. Shibayama, Expert on Public Health
Nursing: Mr. M. Yatake, Expert on Pharmacy.

1.2. Short-term Expert

Nine Japanese short-term experts were-/—will be dispatched to the
Project by JICA. Their names, fields and terms are as follows;

Name Experton . Period (from - to)

1. Dr. T. Ohno Pediatrics April 08 - July 03, 1994,

2. Dr 8. Yamaguchi  Pedialrics © July 06 -'Oct. 12, 1994,

3. M H. Yamamoto Medical Equipment Ang. 24 - Oct. 31, 1994.

4. Dr. T.Oishi Pediatrics Oct. 05, 1994 .- Jan 13, 1995.
5. Mr. T. Puwrukawa  Nutrition Oct. 26 - Dec. 28, 1994,

6. Mr. K. Fukushima Environmental Sanitation Oct, 26 - Dec. 28, 1994,

7.  Prof. M. Adachi Nutrition Dec. 03 - Dec. 09, 1964,

2. Mr. N. Yamamoto  Statistics Jan,06 - March 24, 1995.

9. Dr. K. Ogawa Pediatrics Jan.06 - April 14, 1995.

2. Counterpart Training in Japan

JICA has dispatched a trainee, Dr. Kashyap Narshing Shakya,
Pediatrician of Bhaktapur Hospital to Japan from Oct. 26 to Dec. 29,
1994,  He took a training in the field of Pediatrics at the health
institutions in Saitama Prefecture.

Likewise, JICA is planning to dispatch two more trainees, Ms. Maya
Shrestha, Senior Public Health Officer of Central Regional Health
Directorate to Japan from Jan. [7 (o March 14, 1995, in the field of
Public Health and Dr. L. R. Pathak, probably in March, in the field of
health management. Both of them will take a training in Saltamd
Prefectural Government.

._24_



3. Provision of Eguipment

This fiscal year JICA provided medical equipment under the budget
of the last fiscal vyear, such as, X-ray machine, Anesthesia
apparatus, Electrolyte analyzer, Heart monitor, Infant warmer,
Microscope, Ultrasonic tomogram, surgical egquipment and other
general equipment and instruments for the improvement of
Bhaktapur Hospital and all the health posts of the Bhaktapur
district, worth approximately 22 million Nepalese rupees.

In addition, JICA is proceeding the provision of the next lot of
medical equipment under the budget of this fiscal year for Kakani
PH Centre, Nuwakot District Hospital, Health Posts of the Nuwakot
District, Bhaktapur Hospital and other health institutions of the
Bhaktapur and Nuwakot Districts, worth approximately 25 million
Nepalese rupees. '

4. Technical Exchange Programme

JICA has dispatched three health personnel of Bhaktapur District
Health Office, one Senior Public Health Officer and two Health Post
- Incharges of Nagarkot and Changunarayan Health Posts to Thailand
under the technical exchange programme with Thailand Public
Health Project being executed by JICA at Khon Kaen to exchange the
idea and knowledge with the concerned health personnel of the
Government of Thailand and JICA medical experts in Thailand on
the health activities.

This fiscal year JICA supported the portion of the following
construction / renovation cost which were urgently necessary for
the smooth operation of the primary health care services.

(1)
(2)

-3

)
)

Construction of Bode and Bageswori HPs (completed)
Renovation of x-ray room at Bhaktapur Hospital (completed)
Renovation - of meeting room, store room cum office at Central -
Regional Health Directorate . (completed)

Renovation of Nagarkot and Changunarayan HPs (under
procedurc) o

Construction of Kakani PH Centre (under procedure)

_—eb—



C. Input by HMG of Nepal

1. Budget of Bhaktapur Hospital and District Health Office

BUDGET ALLOCATION and EXPENSES of BHAKTAPUR HOSPITAL
(1993 JULY / 1994 JULY) Actual (Revised)

S.No. Description Approved Released Expenses Balance
1{Salary 2,560,000.00] 2,560,000.00] 2,553,245.78 6,754.22
- 2{Allowance 115,000.00] 115,000.00 90,610.79 24,389.21
3{Travel Allowance 6,000.00 6,000.00]  5,999.89 0.11
4iWater and Electricity 120,000.00] 120,000.00] 120,000.00 ~ 0.00
5{Telephone 9,000.00 9,000.00 7,935.25 1,064.75
6|Utilities 5,000.00 5,000.00f  4,918.80 81.20
7Maintenance 8,000.00 8,000.00 7,995.00 5.00
8|Office Equipment 6,000.00 6,000.00 5,999.00 1.00
9{Printing 6,000.00 6,000.00 5,985.00 15.00
10{Newspaper 1,500.00 1,500.60 1,275.00 225.00
11|Fuel for vehicle 10,000.00 10,000.00 9,983.00 17.00
12[Fuel and Lubrication 4,000.00 4,000.00 2,541.00 1,459.00
13[Dress _ 2,000.00 2,000.00 1,980.00 20.00
14{Food Supply 165,000.00] 165,000.00] 165 ,000.00 0.00
15{Other (incl. medicine) 250,000.60  216,000.00[ 214,007.00 1,993.00
16|Contingency 30,000.00 30,000.00 30,011.50 -11.50
3,297,500.00] 3,263,500.00] 3,227,487.01 36,012.99
- BUDGET ALLOCATION and EXPENSES of BH A1I{TAPUR HOSPITAL
(1994 JULY / 1995 JULY)

S.No. Description Approved Released Expenses™ Balance
11Salary 2,700,000.00 1,051,892.89] 1,648,107.11
2{Allowance 125,000.00 33,517.82 G1,482.18
3{Travel Allowance 6,000.00 0.00 6,000.00
41Water and Electricity 100,000.00 6,553.58 93,446.42
S| Telephone 5,000.00 0.00 5,000.00
6|Utilities 10,600.00 3,546.40 6,453.60
TIMaintenance 7,000.00 17,700.00 -10,700.00
8jOthice Equipment 4,000.00] - 3,093.00 - 907.00
910ther materials -20,000.00] . 4,119.00 15,881.00

10}Printing 6,000.00 5,446.00 554.00
T1{Newspaper 1,000.00 739.00 - 261.00
12{Fuel for vehicle 10,000.00 0.00 10,000.00
13}Fuel and Lubrication 4,000.00 - 100.00] .. 3,900.00
14{Dress 2,000.00 (.00 2,000.00
15]Food Supply 125,000.00 58,207.49 66,792.51
16}jOther (incl. medicine) 200,000.00 48,591.65] 151,408.35
17 Contingency 1,000.00 280.00 720.00

3,326,000.00 1,233,786.83] 2,092,213.17

* Expenses included from the month of July to N ovember 1994
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BUDGET ALLOCATION and EXPENSES of BHAKTAPUR DHO
(1993 JULY / 1994 JULY) Actual (Revised)

5.No. Description Approved Released Expenses Balance
1}General Activities 3,525,080.00] 3,216,360.00| 3,203,818.45 12,541.55
2}Establishment of Sub-HPs and operation 3122470.00F 285,500.00( 216,673.5¢ . 68,826.41
3|CRHD Programme 231,000.00f 148,933.00] 117,263.25 31,669.75
4|FP Activities 911,000.00] 408,728.000 382,761.44 25,966.56
5|Expanded Immunization Activities 272,500.00]  232,300.00f 232,275.48 24.52
6{Leprosy Control Programme 78,000.00 74,500.00 74,499.60 0.40
7iDiarrhoeal Disease Control Programme 8,000.00 8,000.00 7,855.50 44,50
8|ARI Control Programme 32,000.00 32,000.00 13,240.00 18,760.00
9|TB Conirol Programme - 16,200.00 12,700.00 11,031.00 1,669.00
10{Nutrition Programme _ 16,900.00 7,200.00 0.00 7,200.00
11{Nursing Improving Programme 49,000.00 49,000.00 39,240.50 9,759.50
5,462,f50.00 4,475,221.00| 4,298,758.81] 176,462.19
BUDGET ALLOCATION and EXPENSES of BHAKTAPUR DHO
_ (1994 JULY /1995 JULY)
§.No. Description Approved | Released Expenses* Balance
1|General Activities 3,536,100.00 1,513,929.30| 1,223,603.10] - 290,326.20
3 |Establishment of Sub-HPs and operation | 244,35000 13500000 118,713.35|  16,286.65
3|CRED Programme (Female CHV) 236,00000] 4000000 3.560.00]  36,440.00
4|FP Activities 1,408,000.00f 123,850.00 91,504.25 -32,345.75
5 Expandéd Immunization Activities 243,000.00 69,343 .20 37,637.60 31,705.60
6|Leprosy Control Programime 105,000.00 30,734.20 23,047.60 7,686.60
7 Diﬁrrhoeal Disease Control Programme 5,000.00 .00 (.00 0.00
8]ARI Control Programme 33,000.00 0.00 0.00 0.00
9ITB Conirol Programme 9.,900.00 0.00 0.001 0.00
T0[Notrition Programme” 11,000.00 0.00 0.00 0.00
11 N_ursing Improving Programme (TBA) 0.00 0.00 0.00 0.00
o 5,831,350.00( 1,912,850, 70| 1,498,065.90| 414,790.80

* Expenses included from the month of July to November 1994,
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2. Staffing of Health Facilities in Bhaktapur
2.1. Sanction and Assigned staffing of Bhaktapur Hospital and DHO.

Staff Position
Bhaktapur Hospital District Health Office
Designation |[ Sanctioned | Assigned || Sanctioned | Assigned
G-I 1 1
G-l 9 5 1 1
G-II1 10 9 1
NG-I 23 16 i5 14
- T '
NG-II 12 13 9 9
NG-other 1 I
Driver [ DiW-] 1 1
Peon/Sw. 33 33 4 4
89 83 32 30

Note: (T - Temporary and D/W - Daily Wage)

2.2. Existing Staffing of Health Posts and Sub-HPs of Bhaktap&r District

S.No. “Description HA/SAHW{| AHW | ANM | Mukhiyd | VHW | Peon [MCH W.| Total
Approved Numbers (HP) ~ - 1 1 1] 1 i 2. 7
Approved Numbers (Sub-HP) 1 1 1 1 4

1|Bageswori Health Post - . 1 1 1 ! 1 2: 7
Z{Nagarkot Health Post | 1 1 1 1] 2 7
3|Changurarayan Health Post 1 1 1 1 1 2 T
4{Bode Health Post 1 1 1 \ 2. 2 8
S{Thimi Health Post 1 1 | 1 1 2 7
6]|Dadhikot Health Post 1 1 i I 2 2 3
7|Gundu Health Post 1 1 I ! 1 2 7
&|Nangkhel Health Post 1 1 1 I l.- 2 7
9| Tathali Health Post 1 1 1 1 b .2 7
10{10 Sub-Health Posts 10 10 10 10 40
Toml| 9 99 9 20 | 28 | 10 | 105
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II. Project Work Plan: April 1995 - March 1996 (Tentative)
To strengthen and improve the primary health care services in
the two model districts, Bhaktapur and Nuwakot, HMG/JICA, PHC Project
has made a tentative work plan to carry-out different activities for the
third yecar from April 1995 to March 1996.
A. Activities:

A.l:  Bhaktapur District.

1. Drug management

The Project is planning to strengthen and expand the appropriate
drug scheme to the other HPs (other than Nangkhel, Changunarayan
and Bageswori Health Posts) of Bhaktapur Dlstrlct by effective
community participation.

2. Maternal and child health

The Project is planning to strengthen and expand the mother and
child health (MCH) clinic to Bageswori Hecalth Post and other Health
Posts of Bhaktapur District by effective participation of the staffs of
CRHD, concerned health posts and Bhaktapur Hospital. The Project is
plapning to ‘disseminate the MCH Handbook to the pregnant mothers
and under 5 children through this MCH clinic.

3. Health Education

The Project is planning to launch an effective health education
program including production and dissemination of the education
materials on health and sanitation through CHVs to the people of
Bageswori VDC by giving effective training to CHVs. This program
will be expanded to other areas.

4. Improvement of J}ocal environment

To improve_the local environment, the Project is planning to conduct
some programs on environmental health with the effective
participation of local community people of Bhaktapur District.

5. Improvement of information collection system on. health
The Project is planning to conduct a workshop or training on MIS for

- the familiarization of the MIS forms and formats developed by MOH,
to the health personnel of the Bhaktapur District.
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6. Qthers

Survey on nutrition and local environment in other aréas of the
Bhaktapur District will be execuled.

A.2:  Nuwakot District

1. Baseline survey

The Project will complete the remaining data analysis and report
making work on baseline survey at the constituency no. 1 of
Nuwakot District as soon as possible.

2. Improvement of Nuwakot Hospital, Kakani PH Centre. HPs and DHO

JICA is planning to provide medical equipment necessary to the
health institutions, such as, Nuwakot District Hospital, Health Posts
and some Sub-Health Posts of Nuwakot district. '

JICA is also planning to renovate the X-ray room including the
installation of new X-ray machine, to be provided by JICA, in
Nuwakot District Hospital.

To strengthen and develop the management information system
(MIS) of Nuwakot DHO, JICA is planning to provide some office
equipment.

3. Drug management
The Project is planning to introduce the appropriate drug scheme to

Kakani PH Centre of Nuwakot District with the effective community -
participation. '



B. Input by JICA (Expected)

1. Dispatch _of Japanese Experts

[.1. Long-term_ experts

(1) Chief Advisor (Dr. T. Homma)

(2) Project Coordinator {Mr. Y. Takamatsu)
(3) Health Education (Mr. T. Furukawa)
(4) Public Health Nursing (Ms. S. Asai)

(5) Prug Management (Mr. K. Fukushima)

(6) Child Health and Hospital Management (Expected)

1.2. Shori-term experts

(1). Statistics

(2) Medical Equipment

{(3) Nutrition '

(4) Local Environment

(5) Health Education Materials
(6) Dentistry (Expected)

2. Counterpart Training in Japan

1. Public Health
2. Maternal and Child Health

3. Provision of Equipment pecessary for the Project

4. Local Cost Support

JICA is planning to support the portion of the following construction
cost, which is expected to be urgently necessary for the smooth
operation of the Project. ‘ '

1. Construction of Kakani PH Centre

2. Renovation of HPs in Bhaktapur district
3. Renovation of Nuwakot Hospital (x-ray room)



C. Input by HMG of Nepal

1.

2.

Staffing of Health Facilities in Bhaktapur and Nuwakot Districts (as
per staffing pattern)

Assignment of Counterpart Personnel to Japanese Experts (same as
this year)

D. Tentative Work Plan of the Project (Chart) - (aftached)

E.

A
B.
C.
D.

Report on activities

Report on MCH Clinic Survey and MCH handbook
Report on Child Health Clinic

Report on Drug Scheme

Report on Baseline Survey at Bhaktapur District

Problems, Issues and Recommendations

A

Land for Kakani PH Centre

In order to start the construction of the Kakani PH Centre, we

“strongly request you to finalize the provision of land as soon as

possible.

Staffing for Kakani PH Centre

The construction of Kakani PH Centre is expected to be completed
in the Nepalese next fiscal year. So we kindly request you to

provide the health personnel including a medical doctor in
accordance with the staffing pattern of MOH.

Counterpart Personnel for Nuwakot District

© Next fiscal year the Project will start to go on full swing in

Nuwakot District. Therefore the provision of the counterparts to
Japanese experts in accordance with the chart attached herewith
is indispensable. So we kindly request you to take a necessary

" arrangement for this matter.
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[Composition of members ]
(1) Chairman : The Health Secretary
(2) Members :

{Nepalese Side)

a) Director-General, Department of Health Services, MOH

b) Chief, Policy, Planning, Foreign Aid and Monitoring Div., MOH

¢} Director, Central Regional Health Directorate :
d) District Health Officer cum Superintendent of the Hospital, Bhaktapur
e) Chief of DHO, Nuwakot '

f) Representative, Ministry of Finance .

g) Representative, National Planning Commission

(Japanese Side)

a} Project experts

b) Members of the misson team

c) Representative, JICA Nepal Office
d) Representative, Embassy of Japan
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Dr. Tirtha Rana

Dr. Chataut |

Mr.

Secretary

Dr. Chataut

Dr. Manandhar

Mr,

Murakami

a)

JICA provided equipment to the Bhaktapur
Hospital ‘and HPs, therefore it should be
informed officially to Logistic Management
Division for proper recording and avoid
duplication on supply.

World Bank has designed and recommended the
drawing of PH Centre: It would be better if JICA
will apply that drawing for similarity and
replicate.

el o CBAD

Dr:- Pathak will coordinate agd monitor the drug
scheme and other J'IGAr-PHa-,é’%E\;fiL}tiés whether it
is running under the National Health Policy of
HMG of Nepal.

For the smooth operation and success of the
Project activities, Dr. Chataut suggested the
following three points.

Review meeting (every 2 or 3 months). There
are different type of health educational
materials produced by MOH. It would be better
if JICA will copy them. Dr. Chataut think it is
waste of money and time for re-write.

b) Follow-up on proper utilization of medical

equipment provided by JICA. It would be better
if JICA could arrange a training to one personnel
on maintenance of medical equipment.

HMG of Nepal is going to observe a Polio
Eradication Day on April 07, 1995. It would be
better if JICA could take over the above-said
program in Bhaktapur and Nuwakot District
under their own supervision.

It should be mentioned that the Bageswori HP
will be the model health post in Bhaktapur
District and the Project is going to launch a
package programme on primary health care to
the local people with close cooperation of
Bhaktapur Hospital, Bhaktapur DHO and related
HP. :

*Post project evaluation
*Monitor the proper utilization of equipment

At the end Mr. Secretary,
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* Dr. Pathak will over-look on utilization of
medical equipment

* Coordinate between JICA and directorates of
MOH

* If any problem the Project found,iet us know
* MOH realizes the problem on assignment of
manpower, it will take few time to solve the
problem
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PERSONAL RECORD (UNDER 5 CHILD)

: Personal No, - - -
Natne of Child Scxi Nufic of YDC llouse No.
M. 14 Ward No.
Name of Father - Name of Mulhcrl
Date_of Dinty (Nepyf o Preg. No _hhﬂsAmJ
Dote_of Bl (inp)j SN LT LTS O v —
Atype of Birth Mothier's condition during  pregnuney
Condition of ChId | ——
Birth Weighi AL
Bitth leight cm
Colustrum_ Teeding Yes No Immunizution Hislory
Milk Feeding After hours |5t 2nd Jrd
e B N 2P WO NOUPN WU
Polio ¢ |
Weaning Tood ot monhitsf] pcag, o1 b b
Name — _ \ N Measles I AT .
Made with | _
R 2 T Mlicstones
[ " ......
Solid Tond

tlistory of Common

Conlageous Discascs.

Measles o ——

Chicken Pox

Pertussls

.......................................................

Educationl Iiisiury, Ccremony and Religious Events
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BODY CHECK OF RECORD

Name:-

Date of Birth:- cememmenur

Household No:~ —w——
(67 1111 3 L —— -

Sex:-M/F

Date:-

‘Agc-

Temp (F)

Height (cm)

Weight (Kg)

{Head (cm)

Chest (cm)

Abdomen (cn)

Date:-

Age

Temp (F) .

Height (cim)

Weight (Kg)

Head (cm)

Chest (cin)

Abdomen (cm)

Dale:-

Age

Temp (F)

Height (cm)

Weight (Kg)

Head (cm)

Chest (cm)

LA
Abdopen (cm
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Page No.

Problem  Sunimery

Probleins

................

...................

.................

...................................

............................................................
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EXAMINATION RECORD

Namie — _ Page No.
Dale : Welght kg
Medical History since last visil Height cm
Head cm
Chest cm
Abdomen cm
Feeding :
Physical Bxaminatlon
Complaints; ' l Temp. I
Remarks: ,
Recomniendatlon or treatment
Pholo or other data :
Signalure
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The Number of Examined Under Five Children
at Changu Narayan Health Post

June,1 Se[;.\,lz De&,S
Ward No.j 1994 1994 1994
| 2 9 28
2 2 26
3 7 19 16
4 0 0
5 5 1
6 1 2
7 8 14
8 1 1

The Number of Examined Maternity
at Changu Narayan Health Post

June,t | Scpl2 | Deg5
Ward No.| 1994 1994 | 1994

3

e

=i -ERE N R N A e L s

—50—



The Number of Examined Under Five Children

at Nagarkot Health Post
Nov. 30
Ward No. 1994
1 13
2 5
3 60
4 i3
5 1
6 9
7 1
8 2
9 3
sotal; 21078 o

The Nuniber of Examined Maternity

at Nagarkot Health Post
“Nov. 30.
Ward No. 1994
1 3
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Weight {Kilogram)
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GRS

Questionnaires of Nuwakot Health Post survey

EXISTING STAFF PATTERN IN NUWAKOT DISTRICT

Name of health post :- : Date:-
Travel by vehicle up to the point place name :-
Walk on foot after motorable read (time):-

SN [MName of staff , Designation |Remarks

o oo| -] on| i ) Wl vof

10

11

12

13

14

A. Please Explain the schedule of the following health service ?
1. Regular check-up ' : '
2. EPI programme

3. Family planning

4, Acute Respiratfory Infection
5. MCH clinic

6. Ante and post -natal care
7. FCHV service

8. Leprosy treatment

9. Diarrhoeal Diseases

10. Others

B. How about the following facilities in your health post ?
1. Types of own building and size

2. No. of rooms

3. Health post own land and'size, if any

4. Drinking water

5. Electricty

6. Telephone

7. Toilet

Page 5
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NUWAKOT HEALTH POST TOUR SCHEDULE

Sep. 19,1994 - Oct. 27, 1994

First Tour

Date Time HP Name Stay Place
Sep.19 Monday 9.:00 AM Dep. |Nuwakot Health Post Trisuli '
Sep. 20 Tuesday  [7.30 AM Start |Samari Health Post Trisuli
Sep. 21 Wednesday |6.45 AM Start  |Khadagabhangang Health Postj Trisuli
Sep. 22 Thursday  |6.40 AM Start  |Kuahule Health Post 4:15 PM Come back KTM
Second Tour

Daie Time Hp Name‘ Stay Place

| Sep.25 Sunday 8:00 AM Dep. |For Samundartar Health Post |Apara :

Sep.26 Monday 8:00 AM Start  (Samundartar Health Post S:a'm_undar[ar
Sep.27 Tuesday  |6:30 AM Start  {Raulbesi Health Post Samundartar
Sep.28 Wednesday {7:00 AM Start  |Shikharbesi Health Post Apara _
Sep.29 Thursday  |9:30 AM Start | Kharanitar Health Post Pick up 3 PM Dhekure
Third Tour

Date . Time HP Name Stay Place
Oct.3 Monday 3:00 AM Dep.  [Kakani Health Post 3:30 PM Come back KTM
Fourth Teur

Date Time HP Name: Stay Place
Oct. 26 Wednesday 8:00 AM Start, |Bhadratar Health Post Bhadratar :
Oct. 27 Thursday |7:00 AM Start |Likhu Health Post 11:15 AM Come back KTM

By:- Mr. Yatake & Mr. Gongi _
Primary Health Care Project (JICA)
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