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- 1. Ministry of Finance
1. Mr. S. M. Shresta, Under Secretary

2. Mr. Madhab P. Ghimire, Joint Secretary, Foreign Aid Co-ordination Dmsmn

3.  Mr. L. S, Ghimire, Sectnon Officer

II.  Ministry of Foreign Affairs
1. - Mr. Janak B. Singh, Joint Secretary
2, Mr. H. B. Thapa, Under Secretary

1. Police Headquarters

Mr. Moti Lal Bohala, Inspector General

Mr. Pradeep Shamshre Rana, Deputy Inspector General
Mr. K. M. Shresta, Deputy Inspector General

Mr. Roop Sagar Moktan, Senior:Sﬁpcrintendent of Police
Mr. Rohit Thapa Superintendent of Police '

Mr, D. Subedi, Deputy Supenntendent of Police

Mr. Sudip Acharya, Inspector, Valley Traffic Police office
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Mr. Khadga Jeet Baral, Ex-inspector General
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National Police Academy _
Mr. G. P. Thapa, Senior Superintendent of Pohce

V. Nepal-Japan Students and Trainees Club (NJS’I’C)
I. Dr P.R. Sthapit, Secretary, NISTC
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Mr. Madhav Khadka, Senior Programme Officer
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1. Mr. Indu Sharma Dhakal, Project Manager '

2. Mr. Katsuyosi Tanabe, Project Manager, Obayashi Corporanon
3. Mr Mineo Pujn_kawa Resident Engineer, Nippon Koei Co,, Ltd.
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1 Mr. Gyanendra B. Superintendent of Police PKOE L TIO—FAF 4T 1994
Mahat Commandant LIRSS REEETHD T
Regional Police Training Y- MiEL L. ERAEE
Center
2 Mr. Rohit Thapa Superintendent of Police Superintendent of Police Ramshaha Path, . 1688
(41) | Traffic Police Office Valley Traffic Police Office Kathmandu
Tel: 227338
3 Mr. Roop Sagar Senior Superintendent of Senior supcn'nlcndénl of Dhaulagiri Zone, 1986
Moktan Police : Police Baglung,
(39 | Regional Police Unit Office Regional Police Unit Office Tel: 068-20059
4 Mr, Pradeep ' Duputy Superintendent of Regional Police Chief of Rani, Biratnagar 1984
Shamsher 1. B. Police Eastem Tel: 25001,27592
Rana Nepal Police Force Regicnal Police Office, 125375
49) Deputy Inspector General of
Police - .
5 Mr. Tika Ram Inspecter of Police Retired at the post of 1978
Subedi Potice Headquarters Superintendent of Police
54
6 Mr. Hiranya inspector Police Retired 1976
Prakashdhar Nepal Home Ministry Present post:
Managing director,
Shigatse Carpet Pvt. Lid.
Frh—1t@mEEL -
7 Mr. Chandra Prakash ‘Deputy in charge of Retired 1974
Deoja Metropolitan Politan {Traffic)
(5i) | Office
g Mr. Moti Lal Bohara | Inspector, Chief of Nepal Police Police Headquarters 1973
© (45) { Central Traffic Police Office . | Inspector General of Police Naxai, Kathmandu
) : AN—VEBITEE Tel: 4-12737
4-11618
9 | Mr. Khandga jeet Police Officer AR VERTRELRREL | BT 1966
- Baral ] BE. BYAEE AL | Maharajagant,
63) TE&RHA Y EG "Kathmandu .
: Tel: 412926
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I.  Ministry of Finance
1. . Mr. 8. M. Shresta, Under Secretary
2. Mr. L. 8. Ghimire, Section Officer

II. - Ministry of Foreign Affairs
1. Mr. 1. B. Singh, Joint Secretary
2. Mr, H. B. Thapa, Under Secretary

1L, - Police Headquarters

Mr. M. L. Bohala, Inépectof General

Mr. P. S. Rana, Deputy Inspector General

Mr. K. M. Shresta, Deputy Inspecior General

Mr. R. S. Moktan, Senior Superintendent of Police
. R. Thapa, Superintendent of Police

Mr. D. Subedi, Deputy Superintendent of Police
Mr. S. Acharya, Inspector
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Mr. K. 1. Baral, Ex-inspector General (Ex-panicipant)
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Nepal-Japan Students. and Trainees Club (NISTC)
Dr. P. R. Sthapit, Secretary, NISTC
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V. Embassy of Japan
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' 3, Mr. M. Khadka, Senior Programme Officer
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L. Public Service Department -
. Mr, Zulkifli Rahmat, Assistant Director
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Head of Internal Security and Police Order Department, Kuala Lumpur Contingent Police Hdg.

3. Mr. Mohad Hashim Bin Mohamad, FEMER
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Mr. Abd. Rahim B. Abdullah, %8 8% FL 545 & -

Mr. Acryl Sani B. Hj. Abdulah Sani, 22 B2 £ B & (31

BB P - VI S
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LAY T
No. | B&. FMORE) TYT ABRAM AL g
i M. Kamafuddin Bin | Chief Traffic Police Head of Intemal Security and Jalan Hang Tuah, 1994
Alias Kuala Lumpur City, Malaysia Police Order Dept. 50560
{47) Assistant Commissioner of Kuala Lumpur,
Police Malaysia
Kuala Lumpur Conlingent Tel: 2415522
Police Headquarters
2 Mr. Mochad Hashim Traffic Chief for the State of Deputy Officer in charge of the | IBU Pejabat Polis 1990
Rin Mchamad Selangor, Sclama Police District Daerah
(45) | Malaysia: Selama, 34100 Selama,
Perak, Malaysia
3 Mr. Dell Akbar B. Deputy Officer in charge of Superintendent of Police Bukit Antan, Kuala 1982
Hyder Khan Traffic, C | T — MEDE Lumpur
Royal Malaysia Police
4 Mr. Nor Bin Datuk Police Assisiant Statistics Left police service in 1992 on 1978
Bashah Royal Malaysia Police optional retirement after 20
(54) years service,
and now involved in own
business.
5 Mr. Mohd Noor Bin Chief of Traffic Police Retired Commissioner of Police 1976
Khamis Inspector General of Police {Director of CID)
(64) :
6 | Mr. Sabapathy. State Traffic Officer 7 v — b ERE 1973
Arumugam Kota Bharu
7 | M Bin Mohamed Officer in charge of Police T v - 1966
Noor Mansor
g | Mr. Ibrahim Bin Abu. | Traffic Officer T > — FMEEE 1966
. Baker
Road Safety Facilities & Administration Course
1 Mr. Low Yew Hong, Assistant Commisstoner of * . Managing Director, 500-1-7 Wisma Indab | 198t

Kmn, Amn
(65}

Police Royal Malaysia Police

MNK Enterprise {Civil
Employment Agency)
retired from police in 1985

jalan Tun Razak,
50100
Kuala Lumgpur.
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QUESTIONNAIRE 3 _
TO THE FORMER-PARTICIPANTS OF THE SEMINAR ON TRAFFIC POLICE ADMINISTRATION

We greatly appreciate your cooperation in answéring the following .
aquestions. Your cooperation will assist us in making further improvements
to the Seminar. {Please typewrite or write clearly in block letters. )

1. Full Name:

2. Age:

3. Home Address and Phone Number:

4. Year of Participation: 19

5. Occupation: _
1) Office Name

2) Office Address and Phone number

3) Present Post

4) Present Job Description {in brief)

6. How did you hear about the Seminar?
7. How were you nominated?

8. Provide any comments on the nomination procedure?

-



9. Evaluation of the Seminar you attended.
1} Has the Seminar proved to be beneficial to you or to your organization?

—(A) in the management of the traffic police
[ Yes : 1 No -

(If yes, please explain how)

0 Very beneficial

4 [B) in application of new equipment,
(0 Beneficial {1 Yes {1 No

(If yes, please explain how)

L—(C) others (explain briefly)

{1 Not so useful {Please explain why)
1 Not useful (Please explain why)
2) Please provide a brief comment on whether the Seminar met your

expectations.

3} What did you find most impressive while staying in Japan for the
Seminar? (Any matters regardless of lectures, technical visits etc.}

4) What are some of the significant differences in the Traffic Police
Administration between your country and Japan?

10. Do you -have. any proposals or ideas for further improvement of the Seminar?

Attached is a copy, for your reference, of the Seminar Programme for the
F.Y.1994.

_1)'duration :
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2) subjects and / or contents:

3) ratio:
lectures:
country report presentation by participants:
technical visits to traffic police related facilities:
trip to Osaka, Kyoto areas:

4) places to be visited:

5) presentation of country report by participants (time allocation,
volume of report in number of pages etc.)

6) participants to be invited (rank, country, number of person etc. )

7) total number of participants:

8) any other comments:

11. Evaluation of achievement on the Seminar:
Who will evaluate the result of your training in Japan?

¥ho? N {3 no evaluation

How? g by interview
1 by written report

- 24 -



[J in another way (Please explain briefly)
12. Major issues

Please briefly uutline the current major issues / problems which you have
considered the most critical with your job at present?

"13. Any request and follow-up services you expect from JICA,

00 Information concerning the latest technology
3 Equipment

(J Re-training

{3 Others -

any comment?

_ Thauk y0u for your kind cocperation
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TrafficManagement for Great Earthquake

1 Damage by Hanshin-Awaji Earthquake
(DDamage to Road

@Damage to Traffic Signal etc.
@Damage to Drivers’ Licensing Center

7 TrafficManagement for Hanshin-Awaji
Great Earthquake -
(MGrasp the Actual Condition
@Restrict Passage of General Vehicle
®Countermeasure for Damaged

- Traffic Signal |
()RemuveUhjectsﬂhstructlngTrafflc
®Countermeasure for Traffic Accident
®Passage of Urgent Vehicle
@Wide Range Trffic Control
@Substitite Transportation

3 Pending Problem and Countermeasure
(DRestoration of Road Traffic
()FundamentalLawiwn'MeasureAgalnst

Disaster
®Emergent RestuigFurCE“



1. Damage by the Hanshin-Awaji Great Earthquake
B o= b X
About 5:46 in the morning on 17th January of this year,a big earthquake
happened at Awaji-island, next to Kobe city. Kobe is the 6th largest city in
Japan.

T I M E o #Ha X :
The scale of guake was 7th grade by the Japanese version of Richter Scale.
The quake attacked Kobe and gave violent damage to the city.

e ;T P

The number of building lay in ruins was over 180 thousands,heavily damaged
spots of road was about 380. The dead were about 5,500 and the injured were
33,000. The number of temporarily homeless people was 327,000. And it gave
great. ‘damage to the lifeline such as water and electricity supply. The houses
without water supply were 1.2 million. No electricity supply were 2.6 million.
No city gas, namely natural gas for cooking and heating were 870 thousand.
Telephone cut off were 67 thousans lines. In Japan, the quake was second to- ‘the
Kanto Great Earthquake, which happened at Tokyo in 1923, 72 years ago- and
killed 143,00 persons.

(D The damage to road

iE RE b I
Orange colour lines are expressway. Violet colour iines are ordinary road,
National route No.2 and No.43.
- In Japan, almost all the expressway through cities.are‘constructed over-
iead . above ordinary road. . So, by the earthquake; all the expressways were
givenfgreat damage. Meishin Expressway fell down on below road and the polls

vhich sustained the expressway were bent.

7 O O MBI .
. Hanshin Expressway also fell down about 700 meters and other 17 spots of
the expressway were destroyed 230 out of 700 polls of Hanshin Expressway
~had damage. Complete repairs of these roads will be finished in two yéars.
- We had expecﬁed'that*in"emergendy,'an'ekpressway would work as_the route for
urgent -transportation. "But, in fact, because atmost all the expressways were
broken, all the cars anludlng urgent vehliicles coudn't help going- thrnugh the

nrd1n4ry road. But ocrdinacy roadq were also given great damage.
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Not only the damage of roads themselves, but also buildings along the
road fell down to the road and they disturbed the traffic. Cbnplete repair
of National Route 2 and 43 will be taken another 1 year. .

5B EE MRS FEOEE )
In Kobe, mountains are near seashore and the national route 2 is the
only one which connects east with west. Therefor, after the guake, all cars

concentrated on the national route 2 and heavy traffic jam happened.

@ The damage to traffic signals and so on

2.

T e s = |

About the signals, because of the network of electricity were given
damage by the earthquake and because of the fire occur near intersection 955
signals couldn't be used. Buit to our relieves, people obey the signals in
such a special situation. Of cause, our traffic control center was given the

great damage and it is not completely repaired yet.

3 The damage to Driver's Licenseé Center _
In Japan, 88 million drivers are registered and administered by
computers, and the quake alse gave the damage to'the licencé'Center in Hyogo
Prefectural Police. |

T EF = 0 2 | _ _ _
Computer was out of order and driving test course was destroyed. In Japan
all drivers mist renew their licences every 3 or 5 years, but by the_ear;h—
quake they coudn’t apply the renewal within deadline, so we made the law
which énable all the licences of drivers in Hyogb-Prefecture to extend:
several months without procedure.  In addition to thét, we offer the special
re-issue service to the residents who lost their driver's licences. Because

driver's licence plays the important role_of_ID card in Japan.

Traffic Management for Hanshin-Awaji Great Earthquake

At the earthquake, traffic police has the important role to secure the

urgent routes and make the passage of urgent vehigles smooth. But, because we

couldn't help carry out the urgeht rescue activély'and'a great many traffic

facilities were given greal damages, it was very difficult to make the proper

measure in response to the changeable situation.

JE O ]
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(D Grasp the actual condition
To collect the information about damage of roads and grasp the actual
condition or situation is the base of the measure against disaster. We made
the great efforts to collect the information about traffic situation by
patrol cars, traffic watch cameras and helicopters. And infermation from
related organizations was also very important. Through these activities, we
found some problems. The biggest problem is concerning the priority of
police activities. Just after the quake, patrol car in charge of collecting
information and reporting, received the request from the residents to rescue
their families buried alive. Patrol officers were not able to ignore those

requests. So we couldn't collect enough information of traffic situation in
first stage. '

@ Restrict Passage of General Vehicles

In addition. to grasping the actual situation, traffic regulation is
necessary 'in the damaged area.

" In the damaged area, the available roads are limited because of the des-
truction of roads. There were many cars which refugees or their relatives
drive. In the first stage, almost ali policemen were engaged in the rescue
of the injuréd, so heavy traffic jam happened. In case of the National Route
Z,Iit took 7 or 8 hours to go from the border with 0saka Prefecture to Kobe
City Hall, while usually ﬁaken only 2 hours.

Police had td restrict the traffic to secure the urgent routes in order
tb support the opération for rescue:

Hyogo Prefectural hdlice and neighboring prefectural police control
traffic in the damaged area, and offer traffic information under the direc-
tions of Natiognal Poiice Agency. - And the Road Traffic Information Center
offers information about traffic obstacles and detours. all drivers could

" easily get such information by radio or television. But we couldn't prohibit
people. who enter into the damaged area to ask after their relatives or carry
necessary goods for them. |

lyogo Prefectural Police did its best to control the traffic in the
damaged area, but-as I said before, it was difficult to intercept the flow of
traffic perfectly, becaﬁse almost all police officers were busy in saving
people's lives. |

T FEKE=EEO~®
' 1 will explain the process of traffic jam after earthquake.
(:) Earthquake strikes the ¢ity. Buildings, roads and traffic signal

ware broken.
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& " Police ufficer come to control the traffic through the intersection.
He tries tb restrict the ordinary car to enter inte the damaged center
area and also he tries to make urgent vehicle go through the intersec-
tion toward damaged center area.

<)) The number of refugees car and refugee's relatives car asking after
unknown relatives is increasing.

' The Earthquake ignited damaged area and fire occured. Number of cars
continue to increase. _

=) - Some cars obey policeman's order to go'thraugh deture. But the
residents near the intersection ésk for help to the problem. Policeman
cannot ignore the demand of help. .

© Finaly at the intersection without policeman was heavily congested.

Urgent vehicle were blocked by the traffic jam and fire growing.

In order to carry out effective regulation, many. tools such as bar-
ricades and post corns were needed, because there were many dangerous points on

roads by collapse of buildings. But just after the earthquake, the number of
such tools were not enough.

@ Countermeasure for damaged traffic Signals
Many traffic signals fell down and some of them suffered from fire, so
we had to supply many policemen to regulate the traffic. - We recognized that
traffic signals are very useful at the emergency, because we can save many
policemen by setting signals. So we hurried to repair electric powers for

traffic signals. And we will-hurry to provide "emergency -auto -generator”
attached to traffic signal in main cities.

@ Removing oebjects obstructing traffic

Many left or broken cars in the rcad prevented rescue act1v1ty S0 we

have cooperated with road manager to remove them by using wreckers.

® Countermeasure for traffic accidents

Just after the.quake, we received about 100 reports of traffic accidents

caused by the earthquake. We supplied many policemen te save the injured.
ELGEE S A S D TE R E _
By our 1nvest1gat10n, 16 persons died by traffic accldents on  Hanshin

Highway. 10 persons out of 16 dled by Falling of brtdges.

® Passage of lrgent Vehicle
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After the earthquake, the situation of demand for traffic had changed,

~stage by stage.
First stage, demand for cars working for rescue.
Second stage, demand for transportation of food for refugee.
~ Third stage, demand for cars in charge of reconstruction, especially

reconstruction of electric supply, gzas supply and water supply.

Forth stage, demand fdr cars in charge of reconstruction of road and
building.

So it is important to make the traffic regulation meet the changing
demand for traffic. We managed to keep passage of each vehicle according to
the stage. ' ' .

@ Wide Range Traffic Control
¥When great disaster like the Hanshin-ﬁwaji‘Earthquake gccurs, we police
have to carry out wide range traffic cuntrol! Because in such case, it will
take very long time to recover. the damaged expressway and railway. Police
has to inform wide range detour to drivers and companies which use cars fer

their business. And cooperation among prefectural police is necessary.

® Substitute Transportation
R EE ~ )L/ A3 _ .

The earthquake alsn gave the damage to the rallway It is important to
secure substitute transportation for damaged railway. = In Kobe area, three
different railway companies had_t:ansported 700 thoﬁsand passengers every day
So in order to secure alternative traffic means, police set the bus-lane to

miake the passage of bus smooth.

3. Pending Problem and Countermeasure

That is the outllne of the trafflc management Finally, I wili briefly
talk about the problem 1n the future

(D Restoration of Road Traffic
Traffic from Osaka through Kobe is importani route for Japan, because it
confiects east Japan with.west-dapan, but its present traffic capacity is much
smallgr than'used_to be. - Repaif of traffic is the most important for resto-
ratibn,'and we police should try harder for reconstruction of traffic.
GD Fundamental Law for Heasure against Disaster .
Qur lessen whlch we learn from the earthquake is that traffic congestion

influenced ungentwmeasure against d;saster for a few days after the quake.
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As [ mentioned bofore, the capacity of the road declined and the passage
of urgent vehicles was disturbed by ieft cars and illegal 6ars which gzo
through the passage restricted area. That situation caused big obstacles
against urgent measures.

Based on the experience, we revise fundamental 1aw for measure against

disaster to secure the passage of urgent vehicles.

Fundamental Law
for Measure Against Disaster

Governmant of Japan amended the Fundamental Law far Measure
Against Digaater, based on experimeat of Bansinn*Lyaji (Eeboi Great
Earthquake,

.1. Traffic control by Prefectural Public Safety Commigsion
Prafactural Public Safety Commisgion c¢an prohibit or restrict
pasdage of cars except urgent vehiclés, in order to secure the passage

of urgent vehicles whqn a'diuaatqr has happened or 1s about to happen
in the prefecture or its nelghboring prefecture.

2. Drivers” obligation

When the above prohibltion or restrict 1z put into practice on a
road, all drivers on the':oad must park thelr cars ocutside the road.
If they cnn't. they must park thsir cars alaug left adge of tha road
in order 'te gecure psssage of urgent vehicles.

2. Order by policemen

When parked cargz disturbs passage of urgsnt vehicles.'poiioaden
oan order thelr drivers to move them to ths place'whare policamen
direct. ' '

When the dzlvars don t obey “the ordar or thoy are not sean oa tha
lpot policeman can move the cars for _themselvas. At that tima,

_ policeuén are allowed to break tha éara, if nécossazy. Owners who are
breoken their cars are peld for the damage by government.

4. Authority of officerg in Salf Defaoce Force and fireman
Only under the situation that policemen sre not: sesn on the spot.
the officers in Salf Defence Force and firemen can exercige the same

authority as policameu//to Becure the psaasage _of_ their own urgent
vehicles. '

5. Dirsctions by ﬁat;anal Publia Safaay Cbmmittes
National Public Safety Commimsion can direct about tho prohib;t:on-

or restrict of pagdaga to the related Prefectural Public _Safsty
Commission.
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@ FEmergent Rescue Ferce
Based on the lesson that the number of policeman who is in charge of
traffic restriction is very small at the first stage of the great earthquake.
We, National Police Agency established the Emergent Rescue Force and in the
force we made the special team for traffic restriction in emergency. The
members of the Force usually work in each prefectural police. But, in

emergency, they are dispatched according to the order of National Police
Agency.

= /X
Even under the situation that passage on roads is difficult because of
disaster, only motorcycles can go through. At this earthquake, Motorcycle
Police Force played a great role. Thus we decided to provide each
prefectural police with off-road motorcycles as equipment of Emergent Rescue
Force. We hope that they will do a good job when a disaster happens.

Next, please watch the video programme. The tape was taken just after
the earthquake on January 17th.

Vi A4 e o T a pp e = I O w o
That's all for my presentation about the Hanshin Great Earthgquake.
I hope it will be some assistance to you. But I don't hope such a

great disaster as this occcur in your country.

Thank you very much for your attentionﬁ
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