BB M

A

I, HRHAOBE : Ly Y DOATTACHED DOCUMENT &
2. HHBRHERLE (92 MY v TERMA) |
3. PCMEFEEMLTI~/ v av?
3=1 PCMEHEBNHET—7YavT - Vald v UBNE
§-2 T—yiay PEER | ’
3-8 amEE G
3 -4 A GUIDELINE FOR PCM WORKSHOP
35 WIHRWALTasS A :
-6 BHET-IYsy T TS5 L (D
3-1 BMESN
3-8 RIEMT
3-0 HWSHE
4, RITEMBIVTCO 10944 P 5

":-"'.“95—_7 - L






fTEER 1. BB oB#E : 1=y YOATTACHED DOCUMENTH» 5

1. BB EAE
HBAMEMRIE, Ya T oAy vy —— Moo — 2550 - EET 57200

RO E BT 5,

(I} A1) F a5 LR

(2) HF9EU

3) BARMICX D5 IN2BMORBRE - BT
(d) FHBAR

(5) iRk

{6) FREAESH

(1) & o —0EE

(8) Ak |

2. B AOXRE L1 LAHOBE
(1) FlisoEE
AgoERIZ. koLbY,
a. FEKI(Apprenticeship Training)
RBHEE rE# TR Lod (BERFRYES) ZIEE & LT 2 EX00
BEEIL. BEAICREUSE B H0TH 5, |
b, B LI (E
—EDEBRREETEAFN T —AF I 57 bey (FiITERE) I
XMHBEELTIEMOFBEERL., BEORELE IS T v ER@TI 7747
WF I =y v URANOHBERKRE LT 2§ bDTH S,
c. Epk - B LA bRl - B
16 Lo#E (REE. HRY¥EHE. ERE) 2IMdga L LT Fxm CFE
3 % ) OUAEEEL., HEEOR FEK D, ERMELAOES > THRAIKEY
2FEHDTH5,
(2 WIS R — 2
S LY — R, ROEBD,
a. Bkl
e, BT, BRinT
Git3oH, 3ia-RXTH S,

—97-



b, LA (B
Wi (5. BERE)
W (I
BRIMT M. s, TR - $TsHE SEMERR
&t 3 5%, T -RTH B,
ik, A GER . 3 SIERORELEERRIIAY STV,
c. - ML G - EHD)
B (. RUSIEE. BERE)
WM M. SR%BE)
BWINT GRRINT. SB0FE, TR - 2B SEAERR
BF3NE., THEI—-RTHA,
(3) FliekAra
a, ERAIs
AT S 2 4 & 4 B
AEBE & D 1 AEERU 2 AEB OB IMERATIE. BOEIIVTCIZE » TH
BREINZEENE T 5,
BikEz i, 1VEBRRU 2R B ERm i & SR TERS SO, 3ERO
RAERNL T T LENIEE S B,
b, LI (B
IR | 4B E Bl & T B,
. - FLIME R - )
SRR LERAELS WO LT3,
SERH IR 3 0 A ARRE D B0
(@) PR
a. kIl
HEEE LEE L, 9 B gd s,
FRRI-AB LTI~ AT EIZ20~BA LT 5, ERFEABRIOATS 3,
BRI, (0~25A/ 2~ 2) X (3 2 X /) = T0A /A TH B
b. ) kA
BEEEET 2, | |
FRR - AL TI—RATEICI0~20AET B, FERERIZOATH S,
BEERE, (10~20A/ 3—X) X (73— x/-ﬂi) YA ETH b,
. ER - Bk (R mﬁ)



BHE -2, WA EDL LD LTS,
FRII-ACBU T~ AT Eic 6 ~20AET 5, ERTRIIZAONTH 3,
BEERE. (5~20A/3—2) X (T 2—2) X (3 EEE ) =240A T
HBo
{5} AR
. IR _

ERIHOEBICBLU T, FaT7 Vil GERNIRRURENIB v 27 L%
BT 5,

FERIAR ORI L | DM/ 05, 58500, B3 A, H48BE L. A3ENEI
HE L 5o 8 RfE. B3 B, F48BLE TS,

Bk, MEOERIBLTROL IV 7 MIZHEATE LD 5,

CUT A T:30~12:00 (GBERY KE

1 12:00~13: 30 (2HFR) 2B

+ Y7 FB O 10:30~12: 00 (2 BB ¥R

12 : 00~15: 45 (5 H5MR) EH
(1 KRR I34547)

Ft, Fa 7L EXRNERUTEEANIB v AT LD BAERIIIZ
WCRAEDNS 1 IDEEORBELYTHIBRINTED., Va VT VvOBEYEL D
HE - TIHBZHOS vV F4TD 1 2EbHE-THA,

b, m_LEEE (B
B Ll (B oFRBICBLT, F+y 7TV Y AT LEFRAT 5,
B ERIE (B odimeEi, LRBRAISERCLDET S,

c. FAL - [ LA R - S .

EAk - oL CRE - ERD oflERmIE. 1 RS 3K, B5H. 3x A%
Tl d 3, JEEREIRI -G L TEDS D ET 5,

i, & UTHRBRAIETC, W (P - B ofa it s UTHER
HOMLBENKRT LIS 2= ERT 5.

(6) Bt
Blskstite it BEIBIPX(VTC)DED B bDET 4,
(1) MR OB S i
HEEOBEAER. RENMIBE(VICHTV, 594, HMFOAF 1 720
Lo & » TRl 3, |
®) FMgkoEE
a, ERFIBH

__99__



WIS & - T DRE 21T 5,
b, LA (B
HHF L EBERERICL > TREET S,
AFNEO—=HFERT 57 b v S ERERE L&D 5 LI >WT
. FHEUEHBRELER L TIHEEORBEZIT,
c. FH - L (hE - EED
hifEE 2 B EEEICL > TREET Y.
@ $EH
AT — AR U TVTICHED AT &L ET 5,
Bk, BITHETE., Bk 1 ~ 2 38 TE20ID/E, 3FETHIID/ETH 5,
n IetRE
a. BRI
R A EREEETELL, IR ETHL I L,
b. [ k3
NEREE. TNTNI ST IR VvERRB TSI F 4 AT I 2 0 2 LRI
DI EERRAR B 24 5 P R oW T, MBS FICBY 2 —-FOEF R RY
HTAAFNVEI—AERR IS 7 v Ed b,
(HiBEEHAE LD R F— L)
AFNFT =7 (BIIBETE) -7 57 ber (TEBRETHS)
257 ey (TEBBETENY 73774 ANF v ey CEAETH
)
c. B - o BRI - EED
I REE., 6B ETHL &, :
HRHE. REE. FHEEE FRETHY. BLABOIMI—RATH->Th
i L ~Ub, FIREREERI IS UH BB 0 - RBEEITHODELRD B0 LA,
4 Bl EE |
a. WA _
BERICBAT D LOTE SHEELRET 31 X5 KT~ & L TOH®
CHREEN ST 5, '
b. [ kilg (BRRD : : :
ML BEEELDEBDERD, 7537 b2 v LbRAAVERRTIIFohNT I
U v L URVORIR E B ST B, - |
¢. FEHR LIS (bl - D

—100-



HEHHER LOEDLID, FLELDBEET 2 0D0MMERREEM SS9
%o FitaRUbOIMEREIISWTIE I = v YVANNEX, VICid,
FlEERBIC YW HR. FBENAF NG 2 & LT 5,
1% FNE
BRIER U RS (B OMBRNEIC VL TIEI = v YANNEX . VITRY,
ZH - EROEHIIHO>VWTHBB L TERTY. FR2LXBETHD,
HEABIC OV TR, Bk, SEMST NI EET 5,
(R i
a. kI
BRI BOWTIR, 6 v JLOFRRICTHERRTEIFERNERT 5. &
fon BV 2=V TSI EHRBAIT ),
AERROBEICE. SoIPEOLENIFORICHZROBLSNGL b3,
b. ML (BA)
F R B OWTE, FEE U THSIE it mad s i T 4,
c. k- ELIE ChE - ED
B - LIRS VTR, RS UTHIBRE THRICHERSR =Rl 5,
19 ETEOHEK
a. Epdles
PIERHOIE G 2 AF I U - ERHABRERER T 5A. A LIUESICIRVTC
BRFN T ~HDERENET 5,
FEEOBAIE. 3 HIREOAENIBORICEZHROBENREZ 5N B,
b. FLEA GEED
23T b URNVERBT S I F 4 ANTI = ¥ L RAANOIEEERE B
TS B BRI OWTH, MEIIEETEICH L THNT S VTCYE T 2 EE
RROTREKEEA, A LARAICEVICHKENENY 57 bo Y LAVEL
BTSIF4ANF IV v URLOEHRERET 5,
c. M- mLYEE GEH. PED
AR (ER. R OB TRHCETIERNE5§ 5.
19 Bl T SR
BRAETECOVLTIE, Va7 Y ERHEORMELERBE LB LTI
Y
1k, BRIMRETEORMOEELE LT, JIEETHRICPHSEAEICFEME
ELTHERINBI ENE W,

=101 -






TBER 2.

+ iR R RO

CEVZ AR it TS

gy
C e N

= St

{K__.a-‘ﬂ

..I. . C;J' ja]ns

el g el 2l

2 plis

& Ll

g

Sl gl

\_';|,x|.13}\i!

U"l" Hf"'l

(Yo |-

AT B

L.Zo

£\

AN
o) bl b L e

l_.—-u.LA'I ;jb
(M/Lf L/u,//u/.} & sinnt 9 aculpe

OD_JI

. ”"{”C"
, ML@JJ oLF cw,,w

c—M

. . ;L ..J‘ L-\,_.a
umhuamaﬁj)..n?“dl_,u&d_’_p Ua)[_.

_;)“dlb‘,h:.h“r\_c, ..mdlgmuh -:.u_a.s c_audn_-,_tu_ds )..4:1_;- ~

L adeaad 'L.‘na...’.k.i-hqj_ l.i-]lo.n_,d.‘l-‘aJJf

u")-“ o
glhll 3,
- khaih

Lhil -l

[

~Eea

- L,ﬂ Y]

AT

e bl e sagy basty i al pSAVRLE 2~ da e

Gt kil B e Gl 15 kA e st Y- Y

=103



HiR— UOEY (TS ETHE) OFizd R

/’f-k 0)0 ZBRTDAN

S . ) s .
Sen N Lacatim Phaning Prg, T el Stade Caypra.

?a.:‘eafai:,_AL@ . -E_ny_z_‘n_e:.mz?__&ygé .
DAZe. . Lod. State v SAHAB
Eeles _f/af_‘_'z;_‘a.r_nl_uﬁ_eq:’ek_ Mfd Panter
Rl o, [Buthig] Ciaaram cas leasd : Kinol of Ronted|
e e Hettd” RaadlsidelFrod Ammans. Lod. Steds ib.ogakisn
L& | B/ Sm |Bon | lo it g-Abu R . Blmc o NE.
'-31_;__ : Secfign Ne.
S 1 Plot Neo.

__LE?_,:— oo Se.m_ » Avea
The Decign Oflvce has v Nobes
ﬁ_g_uhmjﬁc.&m:auiﬂﬂ_s_ﬂfl oinivg

Wi

ke,

GMM_M___Q__T e i\‘n#c' s T‘\,\al\—j'euaju’.

[ives  with Ha publc Sth.j—c el fe ‘67'
Hee Ind. Sobedp b,g_&&/y,e Pags\‘wa
'{“LJ\..-DUJOVL\ "HML bw_waAj u.v\,(‘;(“ "6’
Aro
250011 Sacls
145 lp1 @ Thla —-—-—%LM- 5&@@&&&11\ B:j
i (Daliﬂ, H Su(j?, ) e ch_o_4 ] ‘
g5 ! 7 Dade —— kSt E%_ﬁhnmﬁmﬂ£4ﬁyﬂmu1836ﬁuﬂw

Mo be -7 he (/f,,af,&-@ of- the localion Prawivg o Oke

Yook , awel Caw bie e eesd - .
7 ! will et be M/_Le,af Lé—&fﬁtuaﬂ/

0. This dreacticy
net Cn).w\-ﬂ (7{'1-"7

—104—

w e s ‘;:'ﬂf«p@ff/qnmuzf _@V‘Mf‘vj .















Aeioog oypuaing [2AoY

HONEL - Zemed -/

0o4a3r qdeq yewdejdaq Hodxg tebeuen Uewiweg ‘| peAeoy -9}

S3t ueplor JUSLLISOAU| JO JORBIIQ NEJSISSY INoL v [eWe pelily -G|
Bupre|d Jo AnsiuiN UOJBULIOJU] JO PESH UOIPIS yolreeD-y pnowyeiy i
uogesnp3 Jo AnSiuliN uoyonpoid jo peey Uoioeg pipays pewuy -l
Ansnpuj Jo AlsiUiy sawgsnpuy "Bug jo peay LORORS JUBLION WeDy ~Z i
AIsusAtuf} uepeor Jelnpoe wieiqg] jeageN -L1
Joge Jo Ansiuin - Josiaisdng wiesH % £isjes jewely 'g zeies -0}
= uoleoige- je1el 8 Buiplepa 40 "O°L Uelie A NQY pPeUYY 6

= S3I JO peeH uoRoes enogyeus pnoeq -8

= "G OluBYIe [BISUSD JO “D'L JepeLdf Iy POWBLON -/

= Apnjg D8l jo peeH UoRoeS SNoS JBp.ES Welly -9

= Buuuio; [ejeiy % BuipieMIe O°L welsseDd Hy paweyow -5

= : JopalQq Bup|ing pemy JPBD INPAY -

= JopauQ Bunsal WBPUIH ftewts] -€
= lopang Suued 1 yopysemeyj peUily ureyse -Z:

DAA opoaalq Buitield Jowiupg (eAeg ¥ued -

NOLLNLLLSNI NOILISOd JNYN

/S = 1 JOHSHNOM L3 0¥d 40 SINVIIOILYYd IHL

BUWEW LUE G« L& B 44— LRIEGHENDT

I-§€

L6 E 44— GRISHENDD ©EHEEHN



83 -2 T—7iay TEER
HENCHE T o4 (BeK254 M)

<Hih - FET >

L 737 M | 158 (#£000mni E. 1, 800mmS] 1)
2. A—F (a0 500X 41 (- B 7 - K - B
* ROWEDH I FAE LD,
(HE#71 2em X BE19200m)
3. A<V s 254 - ME& - 5 A&
4, ©Y 58
5. HAF—F 2 %
6. tuFr—7 5%
7 EE #2000 (DB B b )
8. Al - AESY
9. EHR 2 A
10, hwd— 54
1. B&a 57
12. 75 7Rk o (BA)

15, FAVAZVIE R AEEORA— V. 104 (9000 X HEL, 800mm <X ALFR)
(WSAEA B bD) -

—108~



b LOCAL CONSULTANTS

7 o
e OO AT

NODERATOR

VTC RSS @
VTC
FiB
VTC
me@’ =
”
(OBSERVERS (i:) (:%%%%:) 9K

P00000°

OBSERVERS

O

(::) (BSFRVERS

e
-

A £l

XU ~9 ¥ 2y TRINEORTIL, 7 FIEADTD, IalF - T AtE (Chairs with small
writing table attached) #’#F L1y, IhAFEEBLBLERIBTFOLTH,

~109—




3 -4 A GUIDELINE FOR PCM WORKSHOP
To : all the participants of PCM workshop scheduled for July 3 and 4, 1995

JICA consultant (workshop moderator ) R.Sasao

1. Introduction : What is PCM ?

PCM stands for Project Cycle Management. This is a very useful tool
widely used for 'development project management. The original concept of
PCM was born in U.S.A and its theory was further elaborated by German
aid agency GTZ. Nowadays, many international organizations and bilateral
aid agencies use this method under different denominations, for project
formuiation, monitoring and evaluation.

2. Purpose : Why do we undertake PCM workshop 7

PCM method has several merits which are very useful for project
management. They are, among others, as follows :

- logical planning process
- visualization technique
- consensus orientation by participatory approach

First , in PCM, we analyze the situation by cause - effect 'felatioxlsl1ip and
also formulate a set of objectives/targets by means - end relationship.
This logicality enables us to conduct a very precise analysis of problems
and formulate effective policies, strategies and activities.

Second, workshop is the major opportunity where we study an issue and
we use cards for discussion. This use of cards facilitates understanding of
complexed situation and also prevents any misunderstanding or confusion
among workshop participants.

Third, we involve all the important related parties in the workshop By
taking such an approach, we can pick up every relevant issue and also we
can uplift the morale of the future project participants. Moreover, we put
the highest emphasis on consensus in decision making in PCM workshop.
This approach maximizes participants' satisfaction.

In July 1993, the Jordanian government requested the Japanese
government for the so-called Project-type Technical Cooperation to the
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establishment of a vocational training institute for the purpose of
strengthening competitiveness of Jordan's industries and increasing
employment. In December 1991, the Japanese government has conducted
a basic study about this request. This time, by dispaiching what is called a
Preliminary Survey Team from Tokyo and undertaking a PCM workshop
in Amman, it is expected that both the Japancse and Jordanian sides can
verify the necessily and viability of the requested project, formulate a
concrete project framework and clarify the scope of Japan's cooporation,
considering detailed analysis of the status quo and the future goal.

Although PCM is an effective tool, it depends on the participants' attitude
whether workshop is productive or not. In other words, use of PCM doesn't
automatically guarantee the high quality of a project formulation.
Therefore, you are kindly requested to understand the method and rules in
advance and contribute  to the discussion.

3. Procedure : How do we proceed with the PCM workshop 7

A workshop based on the PCM method consists of four steps of analysis
and formulation of a Project Design Matrix, which is a step of project
planning. '

<Analysis > Participation Analysis
‘
Problems Analysis
l
Objectives Analysis
)
Alternatives Analysis
|
<Planning > Formulation of a PDM

Brief explanation of each step is as follows.

(1) Participation Analysis :Clarify the characteristic, problems and
potentials of all the parties who will be influenced by a project.

(2) Problems Analysis. : Clarify the situation of problems surrounding a

"target group " which is a major beneficiary of the project, by the
cause-effect relationship.
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(3) Objectives Analysis : Formulate a set of objectives ( = situation
to be realized ), by using the Problem Tree which is the output of
Problems Analysis. '

(4) Alternatives Analysis : Identify a scope of a particular project by
comparing alternatives of project candidates.

(5) Formulation of a PDM : Formulate the framework of a project, based
on the discussion and the output in the above-mentioned analysis

stage, by using a standardized format.

The following is the proposed time table for the upcoming workshop.

July 4th ( Tuesday )

1. Brief explanation about PCM 9:00~ 9:30
2, Participation Analysis 9:30~10:00
3. Problems Analysis 10:00~12:30(including 10min. break)
<lunch break > 12:30~13:30
4. Problems Analysis 13:30~15:00 (including 10min, break)
5. Objectives Analysis/Alternatives 15:10~17:00
Analysis

July 5th { Wednesday )

1. Formulation of a PDM 9:00~ 12:00 (inciuding 10min. break)
<lunch break > 12:00~13:00

2. Formulation of a PDM 13:00~14:45

3. Wrap-up session _ 14:45~15:00

4. Achievement :What do we produce - in the PCM workshop 7

Through the discussion at the workshop, we produce a particular output
at each step as follows. '

(1) Participation Analysis : At this step, we make a matrix to show the
features of major related parties.

(2) Problems Analysis : At this step, we formulate a Problem Tree which
positions specific problems by cause-effect relationship.
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objectives which indicate desirable situations to be realized, by using
the above Problem Tree,

(4) Alternatives Analysis : Here, we identify a particular project by using
the Objective Tree. We make a diagram of comparison of project
candidates, if necessary.

(5) Formulation of a PDM : Finally, we fill in a standardized format of PDM
which is a good summary of a project content. This is also the
summary of all the previous discussion. Major components of PDM are
narrative summary, indicators, means of verification and assumptions.
( Format of PDM is attached. ) After further discussions between the
Japanese Preliminary Survey Team and the Jordanian Goverment,
the contents of PDM will be agreed upon and be used as part of the
project's draft Master Plan.
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EXAMPLE OF THE PROJECT DESIGN MATRIX

Verfiable

Indicators

Impoeriant
Assumptions

Overall Gogal
Senvice of Bus
Compony is Improved,

Project Purpose
Frequency of bus
accidents s reduced.

Quiputs

1. Crivers master raffic
rules and driving manner.

2. Z no.of new buses are
operational.

3. Maintenance
workshop is improved.

4. Regulor maintenance
system is Infroduced,

Aclivities

1-1 Undertake davers'
fraining program,

2-1 Make bus
procurement plan,

2-2 Make anrangements
for procurement,

3-1 Make arrangements
for spare ports & tools
procurement,

3-2 Train mechaonics.

4-1 Build reguiar
maintenance system.

- ByyeorX,Y % of

late bus anival k
reduced o
under 10 %

By yeor X, number
of bus accidents
perannum ls
reduced byy %

1. Complalnts
against drivers
are reduced to
5 coses/day by
vear X, from
cument 20 cases
Jday.

2. Opeiational bus
fate increqses
from 60% to 80%.

Operation records
of bus company

Accldent records
of the Traffic
Section of L city
police office

i, Complaint
records of the
Bus Company.

2. Bus operation
records.

Inputs

Doner couniry
Project manager
Experls

Bus

Tools & equipment

Reciplent country
Training center
Personnel cost
Operalion cost

36 man/month
120 man/month
*** Yen
"t Yen

@aa s
0@ 5.
Qa8 s

Bus companle’s
maonagement is

 stabilzed.

Traffic condition
will not be
worse than today

1. Trained bus
diivers continue
working ot this
company.

2. Road condition
will not be
worsened.

Tools and spare
parts are supplied
and clecred in time.,

Pre-conditions
Labor union does:

not object the
project.
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10

10

10

11

11:

:00-10:

120-10;

140 - 11

:00-11:

15-13

20

40

- 00

: 00

FUPHRUPKT 0T T L

Orientation Meeting
Wedensday 28/6/1995

Opening Speech
- VTC Representative

- JICA Representative

Presention about the Project Background

(VTC Respounsible Person for this project).
Presntation of Project Type Technical
Cooperation & Mission for this Projed
(JICA Officer - Mr Hani Al-Kurdi)

Coffee Break

Presentation on PCM Method and Discussion

(Mr Mu'taz Al-Taher)
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PROBLEM TREE

Shartage of high-tech

industries

|

Less compatibility
in local market

Shartage of
export products

|

Low productivity

Low quality products

|

A lot of people
are job seekers

Jordanian employers seek
foreign skilled workers

(CORE PROBLEM)

Lack of skilled technicians in metal
working and machinery

Available training does not satisfy
the demand of local industries for
skitled labour in metal working and
machinery ’

¥ These problems are already stated elsewhere.

Insufficient facilities
{equipments,machines,

space, ) for metal working

and machinery

Some of The

existing equipments
equipment  are not latest
are ones

obsolete

Rate of participation

to upgrading training

is small

Low
motivation/
incentives for
potential
trainees

¥ Lack of
‘programs
-salaries
-equipment
-trainess
-facilities

|

Jordanian employers
do not feel the need to
train the Jordanian
workers

Competition for

Jordanion workers by

lowly-paid non- -
Jordanians

~121—

Lack of
information

pro#ided to
employers

Weakness in upgrading &
updating of VTC programm
in metal working &forming

Lack of training prog.
to satisfy market
demand ia various
fields

Lack of qualified
trainers in some
specializations

(quantity)

Agreement of
occupational
classification/ makes
no difference for
employers between
different levels

¥ Shartage of proper
training facilities

Necessary improvements

in the vogational

training system cannot be

fully achieved

Available funds for

~ vocatinal training not
enough to finance
needs

Lack of qualified
trainers in some
specializations

Shortage of follow up
and evaluation of
graduates of
upgrading prog.

Lack of incentives do
not help in attracting
good trainers in some
specializations

Civil service salary scale
discourages the
employment or keeping’

highly qualified trainers

Lack of qualified
trainers in academic
and experiences
(quality)

Lack of training
opportunities for
trainers

Insufficient funds
for training of
trainers

Poor academic

~ qualifications of some

trainees joining
apprentice prog.

Low motivation for
students to join
vocational training

Social problem

{Goed students do

not goto V.T.C)

Rules&regulation
which close the
~way for further
study of VTC

sutudent

Insufiicient
occupationai
guidelines for
school
students
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OBJECTIVE TREE

¥ Same objectives are
already stated elsewhere.

7z
3. A7 2y P OHRREERT

Export products are
increased in
industries

[mproved product
competitivity in local
market

|

Industrial techoology
is improved

Productivity is
improved io industries

Quality of products is
improved in industry

Lo¢al uzemployment in
metal working indusiry is
reduced

Reduced dependence on forsiga
skilled workers

Local skitled workers
aumber in smetal working is
increased

Training in the field of metal working and

machinery improved 1o better meet the demand of

local industries for skilled labour

/%

Sufficient rate of
participaticn to
upgrading training

Jordacian employers
feel for the oeed to
trzin the workers

Better enforcement of
Labour Law o
organsize the labour
markel and
compelition
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.~ Training opporfunities
are ayailabl, y

Trainee's academic qulsification
is sufficient to join apprenticeship
traiming

Qualified students are well:
motivated for applying to V.T.C.
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VTC Budget for 1994

Amount * &_._,L_.lt

Description ) S——{
1994 | 1993
Revenue bl
Self Revenue 572791 | 604805 L shall ol

Government Contribution
Gifts & other Revenues
External Loans

4517242 | 3710749
178723 4007
1055638 1 878341

LasSall Laal
ol oy,

(Deficit in 1993) 14300 | 219890 (VAT skl i g/ 5l

Trust Funds 21534 | 22563 (sl olalys Iyl
Total 6331540 | 5440357 ¢3!

Expenditures <Laadl

Current Payments

Capital Payments

Cash in Central Bank
07142 /3100

Cash in Central Bank
5/119/3100

Cash in Central Bank
2/410/3100

Advances of Expenditures

3505729 | 3140358
2719582 | 2291826

77909 950
6262 6262
215334 -
521 as5b

Lyl wleyisd]
Lillaned )1 ol giad
35l il gl
LAY
ol el gl i
YV /N/e/ ¢
Sl it gl i

SBLI/FN. /0

SN IR+ 11) - W

Total

6331540 | 5440357

g 3——azll
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Revenues 1994

Llaill sl I uith alab ¥ | Gl s
No R.v\t:lua] Eslimalcd R.l’\muul | :l
- Lvenues cveauls evenucs -
Items JsdD | Jualb | ,ulib D — 1
1954 1994 1993
Self Revenues Ll ol -1
A- Trainees Fees 304515 19000 | 263007 il gy -1
B- Qccupational Organization 316 30000 12080 el el pliS il -0
C- Training Products 170706 130000 29181 Dol ol obue -
D- Other Revenues 100000 galohiy -y
- Miscellancous 60705 181449 G alsy -
- Caleteria Renis 10003 - 611 vialis ol -
- Employees Housing 9N 9511 Al -
- Bank Intecests © 58K 2584 dyu sl -
- Employers Guidebook A 70 Jull sl by -
- Studies of Safety Insiiule 2100 Wl s sbaly -
- Saving Occounts Rewards o) il abla pla -
- Training units Cost _ 819 b lasy g -
- National Standards of Occup- H ol dieaslly a4 -
ationat Classification Guidebook )
Total - ST91 | 750000 | 604805 | f s——aadl
Qg_\;gmmm—@rjbmions o gfall Ll
A- Current Expenditures 2850000 2850000 | 2341000 Lloll ozl -1
B- Capital Expenditures 1350000 1350000 | 1186000 e flolimll -
C- Capital Expenditures / 317242 485000 1439 | bbadlify /Wl faligl - ¢
Minisiry of Planning ’ :
d-  Accumulative Saving 4000 pSLatl il
Total 4517242 | 4685000 | 3710749 [ SN |
Grands & Other Revenues Lt el il
A- Loans Interest Differences 173725 JTO000 4007 oo Al 2l gl <
B- Sociak Security Contribution 5000 it plattiale -y
{Work Injurics) [dal sllal)
Total - 178725 | 10000 | 4007 ¢ y——a——mall
Extemal Loans - Lo lall o U1
A- World Bank Loan /3106 Jo 1055638 80000 §78341 » l.'\'\vdi.iil il /‘.‘J).Jic,h..Ji,_,; A
Sector lnvesiment Development
Total 1055633 | 2080000 | 8783 e
Deficition \ Saving 3% gl [l
‘Grand Total 396 | wasomn | s | plet! po—aadl
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Current Expenditures for 1994

(1) 15 ol

Ll wlGisl) | clacsciadl ) Glaill 2Adid!
Actual Funders Actual -_]‘

- Expenditures Lixpendilures - .

No. [tems L lD | b lD e 1D sl | ']
1994 1994 1993

100] Salerics, Wages & Allowan alpdly pa¥ly il i | 3.
101 Cl:xssiﬁcq Employees 684129 695000 584922 amal] guiligll VY
102 | Un-Classified Employces 965165 267000 214102 piieal | _,_;d,i.h,li LY
103 | Employees by Canuract 5178 27000 . 6757 ghu gkl T
104 | Employees (daily) Wages 5852 15000 . 13938 Juadl b |Vl
105 Pcrs?nal Allowances 567714 569000 447456 el lall e ie] Voo
106 | Family Allowances 106933 111000 94631 LB aall ol e | 31
107 | Basic Altowances 958657 373000 292370 Lolatligull | VY
108 chh;uca.l Allowances 29404 48000 8027 Withipl | VA
109 | Specialty Allowances 27173 26000 29764 Lauﬂ e VA
110 | Overtime Allowances 259905 274000 213105 ?JL..YIJ.JJI ige] WV
111 | Exura Atlowances o 1645 157000 49978 Wlatligdl} W
112 | Other Allowances / Training 78051 88000 £3632 (_.J).u) gAlolple] WY
113 | Transport Allowances 46695 46700 31496 vl Ju Al ige | WY
114 | Transpor Expenses 12300 12300 1542 MG Ju WM
116 | Employees Rewards 89956 80000 64176 gl UG |0

Total 2657762 | 2808000 217711 g y—a—2ll
200 Operaiing Expenditures / .

Goods & Services chesn e / lidTl SGE |1

201 | Rents 7940 13000 2822 Sl 1
202 | Communication Services 25325 27000 14519 .h)JIJ aully u‘gh”J \JaQ” .Y
203 | Water 19801 24000 14640 AR
204} Electricity 61624 62000 49767 .bﬁﬂ! 3
205 | Fucl 53856 58000 49027 Mgl Tes
206 | Bquipment & Fumnituee Maint. © 13478 13500 7824 |+.J|JJ B9y eI it Bla [ T
207 { Vehicte Maintenance 34063 36000 44764 Lilgly uUﬂJu JLuJ| h[.u.- T.Y
208 [ Building Maintenance 62412 52500 14355 h.aJUJ w)‘l elatialy hl.na T.A
209 | Prints, Suationary Accessories 1819 44000 38641 fJUJ e b / Lu.ﬂ._,.t 1.4
210 |Raw Matcrials 251544 283000 255036 o b el Slliy sl | TV
211 | Cleaning & Cleaning Material 382 1000 252 uMI 3 ,«-./ Laylgly Ul.l.\L.u“ ™
212 | Insurances 23800 24400 22752 LJ| T
213 [Travel Allowances (omen v 10503 33600 13489 laa ll clagl] ( L._.h.),u..;jh. "W
214 ] Misceilancous 106278 £13000 66730 Tl sl | T

Total e | 775000 594595 B el
300| Tran b ir s Wil QR | Y
301 | Social Sceurity 5775 57750 28977 pelaadl glall | 7.0
302 | Conuibution 1198 1240 T Glaldl] T
305 | Rewards for Others 5192 57000 52142 opbigl] il U] Toe

(except the employees) .

Total 515 | 116000 01118 g !
400| Others Transfered agpatlalill ) -
401 | Fumiture 9041 JOUNEE- [ I i O

Total 9041 f s—m—a—al

Grand Total 3505729 | 3700000 3140358 alall p o a ol
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(1Y) py gals

Capital Expenditures for 1994

LA Ui | ol | bl ol
Aclual Funders Actaul :]\
- Expenditures Expeaditures - .
No. [tems Lo lD | bedD | ks lD Sl ]
1994 1994 1993
Projects Financed by Self L odl aalss oy Ll Wl o L81
Revenues & Gov. Conl,
i pulat pold g -y
L{ Swdies & Research & Consuluans 3 ) - ..
g j’ Swidies &Designs for Abu-Nsair, 1981 10000 Al gt U bty o 1
Madaba , Al-Mazur T.Cenues. R
gt b
Total 287 10000 & 24
505 [Vehicles Machinery &Equipmen Dol eluagy oSy | o0
1- | New Equipmenss for T.Centers 209929 251200 259853 wolfl Klfinm ey | -
2- | Equipping Biet Russ, Zasqa T.Centers ) 40000 Wil oy il 3l glems |
3. | Twe Buses, Capacity 26 Passenger 38500 88500 (1) aae S N il | F
4. | Additionai Equipments for Existin g Ll ill SLAGLA el | =L
Addisons Equip gl g | sIs0 ol S
5- {MNon Repetition Expeaditures 24983 bt ol | -
Total W | 430200 | 284836 ¢ s—a—2all
506( Land sildings bl g, el | e}
1- {Installment of Social Security FOMRRRPRPILIC RV J I 9 W F-) B
Corp. for Sahab T.C. §9417 %0000 §17 a,;ul Gl o / gl cp
2-" | Insuliment of Industrial Estae for ) B haryelt %50 5k o il Gl e i o} T
frbid T.C.& Hotal Scction.Sahab 54500 55000 3500 |t il 0y sl B+
3- | Purchasing a Housing Flucs [rom _ ‘ RS RS LA LY B
Housing Corporation & Installment 26000 26000 30000 Wl 5k, Kl
of Taficleh Employees Housing s 4
4- [Purchasing Land in West Aimmnan 96682 160000 s b pisfulytp -
Total 26600 | 27000 | 230917 e —
507| CIVIL WORKS & CONSTRUCTION ekl_ioly Ju il oY
1~ tCenstruction Of Trainingd: Testing , e 1
e Mok 80296 | 150 | 286H S spllomi 5|
2. |Cunstruction OF Tafilieh T.C. 15384 80000 36070 Wikl / o Magpaidll Kool | -F
3- - | Construction of Irbid T.C./ Female 162617 Q0000 21606 ol JgJi/vAAI wupdll £ ] X
4- {Extension s'of Existing Cenures. 70804 75000 157656 Lol S uld chaloal | -t
3- | Construction of (Biet Rass lrbid & . X g
Urban Development) T. Centres 99882 100000 Al yonf i onpill el oo
3- gons:uuclion OE ;*lo'lcl gc:lliun\(é]qapu 191140 230000 1729 wll f il ed iy [
- Ons clon 0 cCon! oor uss . N -l . b o e
roorns.WorkShobcs).'Al Ramtha 45832 80000 I“)l/”ku’dyg‘h‘!bnhf -~
8- |Expansions n Al Quesmeh T.C 128387 150000 Lagill /Sl piill € 0 2o -A
9-  Building of Construction T.C/iviarka vyl 28000 (L AT IR LV 9T ) A
10 {Consiruction of Drivers T.C./ sy . . < L
Al-Hashemieh : 54863 41000 Lt/ il s Bl | A
11 [Non Repetition Expenditures 26141 P i olidi |
Total B8 | 00 |- 97 ¢ ——o—ad!
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1448 Ulad I o lail
Capital Expenditures for 1994

{¥v) Py &LC‘“"

Tl il [ alcmonid] Ll Gli2
Actual Funders Actual ‘:l,
Expeaditures Expendituge - f
No. [tems s 10 kD | D Solee—— 1 Y
1994 1994 993
Project Finance by Loans il fa Ej.ull wbddl

505 | Vehig inery & ipmen FOPUIER | P8 T P
R Ncw.Equipmems Tor T.Centres 387340 1005000 198990 it Sl iumalyd |
2. | Additional Equipments for ol il Sl Gl ales | =T

Existing T.Centres 400000 rordl Sl et
Total W | 1405000 | 198990 .

507 |CIviL W bty Just | o
i | Construction Of Marka Testing & T.C 345978 160000 424625 K8 e f oyl paadll K e ol !
2 | Construction Of Tafilieh T.C. 140000 140000 60178 &ibll /sl il K i 1
3 | Construcsion of Irbig T.C.f Female 141640 175000 . 39201 sl fookell il il el T

Total 67619 | 675000 | 524094 § —a—adl
Project Finance by Interest '
Differences Lapang oot Bl i oa Dl il

5051 VYehicles Machinery & Equipments ;'ﬁl!dﬂ.gol.\u[al&: 4.9

. |New Equipments for T.Cenires 173725 1771800 gl Stlizanaliys | -V
Total 113725 173500 f el
Crojuct Flnince by U Al ol ll g A1

505 Vehicles Machinery & Eguipments iaal ol sl obS i
l& ) !u zu : .
1. | Austrian Commodity Aid Programme 9337137 Ll nddliaiadl . -1
Total 553737 g——a—a4!

Grand Total 7719582 | 408000 | 2291826 plomdl ¢ paall
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Training Institutes and Cenires

(9 gl

Anaual Capacity Ll Lol G - N
gl . i balall
Sub Tetal sl 2100 | e gy Y 1 ‘1‘3”"1] /J‘SJ'U
AR B Lot Centre/ Institute Govemarate
34 Centers & Instituies Grand Total
fod Ac¢C U RO BVoR B -
670 330 =366 Teaining and Qevelopinent Instituie (TOL) “ UL“A'_G 3 g
: 3
- - gl sl L) apan 3
300 500 Occupational Sulety and ilealty Instisute (OSEH) ] z
Amman =
Testing and Training lnstiwte iy iy mandll sgaa
g00 70 £ | SahabT.T.C i f ol il oS .
l b 0 128 Ll y JAUNE I 99 olae
500 300 200 Suhub Hotel T.C o f A8 Gyl K
1100 200 900 Quesmen T.T.C Ly il /gt g 3 555 Amman l
1435 205 1140 Hashimich T.T.C it /g il S5 . u“U“ i
400 400 - Drivers TT.C Betldl foilpdl ey S a
Zarg: .
1815 495 1320 | Yajoox TTC sl £ inll pp il K n arqa q
1700 700 1000 | Hakama T.T.C (R ENAH (NPT 99 )l 2
630 320 330 Ramtha TT.C Bl /T ool 355 )
850 250 600 Mashara T.T.C ALl /el il S5 Irbid
2345 335 1510 | Bin-Elbasha TT.C Lol gpe /il capiill S0 | ¢ (GL]
500 250 250 | Middle Glior TT.C ¥t/ sl oyl 65 | Balga
1o - 120 (Ma'daba lndgslcriul Seh o gl Lile B jaa ME:JL:ba
T )
550 150 00 | Ghor ALSali TT.C  atdl st £, 3edl sl 550 J sl g
Karak S
400 200 200 | Al-Talilich T.T.C Uil gkl oyl S Wikt %)’
180 --- 180 Hassa TT.C  foligill S,)ail /il vl 0o | Tufilich g
110 030 080 Ma’an T.T.C Shia /] s G 5K e laa
110 110 Taybeh /Howe! T.C el /il il 55 Ma'an
600 200 400 | AgabaT.TC 2t /el il K0 sl
Agaba/Hotel T.C Ll /gt ag il S e Aqaba
630 400 250 Marka TT.C S5Le /St] iyl 38 O‘ ol 1
 Bevelapment (51 ¥ ) et plitSte Q
1§35 " Urban Development - ’ :
1135 T.CS (7 centrgs) sl sling - gl ! Amman =
: T I J: B
320 120 . Urbun Devetopment grandl eyl A L 5l g
- T.CS (2 cenues) {Alatll Uae 1 s tises )l Zarqa
100 100 ' Ein-Albasha TT.C Lt L,‘/ku w3 5K 5 FBG-:-.J‘ ;E,
: _ alga g
W |2 Karak T.T.C SN, gkl oyl 35 5 gﬁ: (‘_j
L. . : =
120 120 i Gt = Iyl g il el S 5 Lidaf] E
Urban Development T.C./Khazan{Aqaba) Agaba
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Lo L 2091 UL‘,R,T’;(_‘:‘}.; {s3) elasuS oGt
Etectronics V;id“&a;‘mé Wopaud Electric ( Power ) Occupational Group

s gl

w

_] \j‘é 1% vt Training Programme
JJ‘LéJUJAL ER I -
1413 ;{}s {3 }4 | ) e IPERE = 3
FEREEAS VEREIEE N REER AT E R L 3
ERE SRR I RE N E LI NE

:§l§ £[3 ]1_ 7} 73 ) I B g S 2

*) “— '

Lt p yasdl
< 8889 rGrund _Total

i
144
5
1065
0
751
6

po——ll

;78989 Total

e !
975 Al-Quesmeh

: s
& (1971 Suhab

LGS L
307 Marka
Female

Capital (Amman)

(O} el !

LIFLN Y VP
Amunan Jee, An
152 Graphic Sch.

el
Yajooz

RS L

Zarqa

Lty
Al-Hashimich hd

1131

l—‘-s-h
1017 Hakama

2l

Foladl
2221 AT-Mushra

Irbid

A ol
S lme | 137 ARRamiha
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Enrollment in Apprenticeship Programmes in 1994

Adylis S dly ey
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Va8 Al ((Lagll

(V) ¢ ool o

Bhalill) Rabill bl bl gl b opiadlll sl

APl ]

Elecromcs

Gl iob i
ERIN J PR I b
Veniclesk Driving Repa

(ssd) LS

Electric ( Power }

Lol

I dabdi

Ot.‘(-:up;\:iunul Group

gl el

g
:'.Z 1% s Training Programme
2 b < ~
o El 2l ) 1 A el s <
JEERNE SEPEHEE 43518383 s
EREEE PRt R R R R R R IR e S s
7 3 HRE NS NE IR B BB B I R S 5
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23 E R EHREEE ;L-;;;gka 133815 ] °
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L . o v
yy P oy 1 —| S| W WS
P g e gl el bl et e R N R 8889 gl sl
vl — | o O A ~ Grand Total
281 901211} 52 |223) 440t 091208] 91| 20| 32|te4| 18] 18] 350 W
28| 56| 135} 3atisaloss| -188) 5i| 27] 18fi24] 10} 10§ 2338 )} e 8889 £ o2l
Gal 290 98| 33|tp3l203| {137 70| 304 16] 90 09) o5 16473 e Total
11| 27] 71| 25) eslraz| -.-l128] ¢8| 29| 0| 74 0S| oa| 1334 | & .
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=
all 02 51"-’:
189 'é-lzor.»\l-Saﬁ :
—.]
Lol =
= o
137 Al-Hasa =
. K=
&
W o
Uikl o
1131 Al-Tafilich
1=
ol J-;’
043 | Ma'an =
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Enrollment in Apprenticeship Programmes in 1994
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Number of Employers for Different Programmes 1994
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Training courses Organized by (IES)
Industrial Extension Services in 1994
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Females New Enrollment in Training Programimes (1978 - 1994)

- - - " - . & L .I
Short e | Wid T |Apprendeosip| Sl oty
Training Training Training rand Total Year
14455 37 1022 15514 rﬁéﬁ%iizrl'

17 17 1978

12 12 1982

281 281 1983

163 43 206 1984

390 82 472 1985

690 68 758 1986

1261 106 1367 1987

1028 134 1162 1988

1250 6 47 1303 1989

1402 24 48 1474 :1990'

2021 4 108 2133 1991

1896 2 121 2019 1992

1982 120 2102 1993

2079 l 128 2208 1994
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Siudy Plan for Apprenticeship Programmes
{Applicd Secondary Education)
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3 3 3 3 | D- Drafiling P
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1.

HAA SERIZ Y a VY AA(VTC)IZE R UAERR

The Questionnaire related to the dispatch of JICA's Preliminary Survey Team

1.
(1)

(2)

2,

(1)

(2)

(1)

(2}

on the Project-type Technical Cooperation
for the Establishment of a Vocational Training Institute

in Metal Working and Machinery requested by the Jordanian Government

The land and the bqilding (V1)

The present state of acguisition of approximately 10,000m' of land in

Sahab Industrial Estate by VTC. If all the procedures are already through,

please kindly provide a copy of the final document{s) on the transfer of

the ownership.

The Schedule for the following:

a. concluding & contrect with a consulting firm for a basic design of the
Institute building and a construction cost estimation,

b. as far as the submission of the budget request to the financial
authorities for the construction cost for Fiscal Year 1996 by August 3lst
is concerned, what types of documents and plans/sketches are required,
and in what detail and figures {at basic design level 7).

c. after September 1st until mid-November, what kind of additional
documents and plans/sketches will be required and in what detail and
figures (at detail design level ?7) by the financial authorities for the

explanation and negotiation by VTC.
Personnel assignmént (VTC)
Personnel assignment plan for the proposed Institute and its time schedule

Estimated perscnnel expenses by filscal years

Educational system — Schools and enrolment (Local consultants)

Please collect statistical data on the number of institutions/schools of
different types.

Please collect statistical data on the number of pupills/students in each
of the grades/years by types of schools, including school leavers/dropouts
and successful graduates. (NO. of lst to 10th graders in what you call in
Jordan ‘"General Education”, 1st and 2nd year students in Humanities
Stream, Science Stream and vocational Stream in "Comprehensive Secondary
Education®, freshmen{women) to senlors in Universities and to sophomores in
Community éolleges. (Potential spurces of information: Ministry of Education

and Ministry of'Higher Education)

—159-—






	付属資料
	1. 技術協力の概要：ミニッツのATTACHED DOCUMENTから
	2. 土地確保確認文書
	3. PCM手法参加型ワークショップ
	3-1 PCM手法参加型ワークショップ・ジョルダン側参加者
	3-2 ワークショップ準備品
	3-3 会場設営（案）
	3-4 A GUIDELINE FOR PCM WORKSHOP
	3-5 事前説明会プログラム
	3-6 参加型ワークショップ・プログラム（実績）
	3-7 参加者分析
	3-8 問題分析
	3-9 目的分析

	4. 先方実施機関VTCの1994年度予算等

	参考資料
	1. 日本側から事前にジョルダン側 (VTC) に送付した質問状


