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MSP
I

Health Region No.3
[

SPS Municipal Government
et

|
Board of Directors

- SPS Municipal Government
- Health Region No.3

Coordination Committee

- Metropolitan Area Office, HR No.3
- Health Unit, SPS Municipality

- |HSS
- Denors
-NGOs
- Community groups fleaders
- Private sectors
AIDS Preventlon and Information Center | Health Unit
| Director |
; . c - — - Coordination with other
divisi fth
Administ-| | Training | [Documentation]| | Counseling I‘v:ﬁl:;c‘::)igz;ity gf SPS
ration and and and Blood - Planning of programs
Education information sampling 4—-p | and projects on health
I ‘ Coordi- | promotion and
Productionof | 1 | nation education
educational | | Operation : - Training of heaith
materials | : research - educalors
' - Provision of health
""""" education lo
7 § cornmunities

Al related institutions and organizations
working in AIDS prevention and home based care

<€j::7

Community pecple (inhabitants)
and community groups
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MSP

|
Health Region No.3 SPS Municipal Government

».
Lol

Board of Directors

- SPS Municipal Government
- Health Region No.3

Coordination Commitlee

- Metropolitan Area Office, HR No.3
- Health Unit,SPS Municipality

- IHSS
- Donors
- NGOs
- Community groups fleaders
- Private sectors
Heallh Promotion and inforimation Center
u)irector |
it
| 1 ] I PR P
Administration Training Documentation Counseling + Operation
and and Blood + research .
Education information sampling .
{_ e e amamaan 4
Production of :
educational
materials

All refated institutions and organizations
working in health promotion and education

\ﬁ}_

Community people (inhabitants)
and community groups
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health infrastructore

- Improvement of hospifal
facilities/equipment

- Improvement of
CESAMO/CESAR's
facilitics/fequipment

- Improvement of maintcnance

Improvement of accessibility

of water/sanitation
- Strengthening of environment
protection systems
- road conditions
-~ public Iranspmiahon systems
- communication syslems
- energy supply systems
- {ex. elechricity)

Improvement of accessibility -
to agriculture technology
and infrastructurc
- production technology
improvement

- frrigation systems

- prometion of farmers'
cooperative aclivities

- Marketing system
{collectlou transportation, -
producer's market,
consumer's markel)

Improvement of accessibility
to primary education systems

Socio-economic status and
KAP survey on inhabitants

“Improvement of accessibility to

system of facilitiesfequipment

to health-related infrastructure 3
- Improvement of accessibility .

~-FEASIBILITY STUDY FOR DEVELOPMENT OF HEALTHY VILLAGE MODEL PROGRAM-

and Maternal Inns

Components of Preject 1.

Communily activily promoticn
- Public relations for promoting
coammunily activities

- Institutional strengthening

of community organizations
- Provision of information on
communily activities

For health promotion

- Provision of health and

food preparation education

- Supporling CESAMO/CESAR
{Maternal Inn activitics for
health promotion activities

- Technology transfer and
cquipment lending for water
supply system development
For income generation

- Basic agricoltere training

- Demonstration farm

- School gardening

- Equipment lending

- Food processing fraining

- Training on markeling

- Community fund

- Establishing farmers’
cooperatives

- Provision on basic
environment conscrvation

Strengthening of women's
participation in
development aclivitics

- Provision of heallh education for community leaders
- Training of health staff (midwives and health voluntecrs)
- Improvement of preventive funclions of CESAMOs, CESARes

- Improvement of community members' inferest in their health

Training and Exteasion Cente

_Components of Project2 |
' Accessibility Improvement

- Institetion building of health
providers mainly for
project management

- Improvement of CESAMO
and CESAR staff's outreach
consultations to deprived
communitics {cquipment
provision and staff training)

- Strengthening of CESAMO
and CESAR funclions to
improve communities'
interest in health services
through health festivals,
healthiest comnunity award,
and group medical check-ups
ete.

: Enforcement of
health-related institutions
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| NMHP: National Master Health Plan (15 Strategles)

» CONTEXT

CO{1): Alleviation of poverty

C0O(2): improvement of access to food

cO(3): Improvement of legal and institutiona! framework
CO(4): improvement of accass to water and basic sanitation

COMMUNITYHOUSEHOLD BEHAVIORS
€H(1): Reduction of illiteracy

CH(2): Improvemnent of heaith education
CH(3): Improvement of social participation
CH(4): Reduction of total fediity rate

HEALTH SERVICE DELIVERY

HS(1): Improvement of access to health services

HS{2): Improvement of organizationffaciity management
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1i5(4): Improvement drug supply system

H8(5): Improvement of fackities/equipment management
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Q Institutional Restructuring and inter-sectorlal Coordination at Central Level 3

Sub-sacrelary Sub-secretary
Central Sectoral policy Servicg notwork
Level . P
- [oG ole;os_pitals[

Director
Administration

Sub-secretary

Populanon Rnsk

Oomroi oi
Enwronment

5 . Warehousa .

(Deﬁverf of dmgs}

HS(4)

T

Local Level
{Regional -
fArea and
Municipal
Level)

T Régiqﬁ_éj S
* [Warehouse|.

(oekwsryotdngs)

Community
Level

Strategies CO{3), HS(6) and HS(7) related to all areas

CONTEXT

L _ N

CO(1): Alleviation of poverty

CO(2): improvement of access 1o food

€03y: improvement of legal and institutional framework
CO(4}: Improvement of access 10 waler

COMMUNITY/HOUSEHOLD BEHAVIORS
CH{¥): Reduction of illiteracy

CH(2): Improvement of health education
CH(3): Impeovement of social participation
CH(4): Reduction of total fortility rate

NMHP: Hational Master Health Plan (15 Strategles)

HEALTH SERVICE DELIVERY
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and basic sanitation

Area Model Health Programs (Moda! Projects)

E:ﬂ Institutions strengthened ;

and facitites renovated

MODEL ROJECTS FOR URBAN AREA (in SPS)
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Improvement drug supply system
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Hea'th Financing
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Area Model Health Programs (Mode) Projects)
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Mode! Ut: Health Promotion and information {AIDS Prevention and Information) Center
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Model U3 Regional Center for Maintenance and Information of Medical Facitities and Equipment
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Madel UP2: improvement of Awareness and Utilization of the Health Senvice Network

%MME%%@W&%&(VR&H‘«»X 77/&0wmf”w AR - 7aﬁibmiméﬂé%A®ﬁfl)

E_::: Institutions strengthened

and facitites rencvated
Jestablished in the
modol projects

Access'diity o and
( >utiiization of heaith

service nebwork
will be impraved



(1,600 Lps.)
6,000 4

5,000 1

3,000

2.000 -

1,000 1

411

(1996-2000}

8 Capilal cost - Modet piojects
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Short Term Medium Term

{2001-2009)
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IMSC*; Integrated managemenl of the skckchild
4. cost required to gain 1 DALY
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Cost-¢ffectiveness

Disease and injuries - :

MD!O} vehicle accidents, homicide and
violence o
Perinatal morbidity aiid mortatity

Diarrhoea! disease .
Respiratory infections
lschaemm hean d:seate

Protem energ) malnumllon Vli A,
lodine deficiency

[

Congenital malformation
I)Lprc‘:si\e disorders
Cerebrovascular disease - _
Maternal mC-lbIdll} and morlahl) '

Chromc obslrucnve pnlmoneu) disease .

AIDS SI'DS
Childhood cluster
Tuberuulosm )
Malana
Intestinal helnsinths
Subiotal
Total YLLs lost

¥Yils. .

- dest

17,669

© 7,524
7,113

2269

oS8

1,414

o209

1,136

857

853
243

177

52,662

70,651

o Main intervention

25.0% Alcohol control prograinme

11.7% (a) Preratal and delivery

Care. .
(b} Family Planmng

“10.6% IMSC*

10.1% IMSC*

3 4% Tobacco control -
. programimg
3.2% (a) IMSC*

. (b) EPI-plus (PAI)
© Iodine supplcmentalion
2.2% Surgacal operalions
2.0% Case managenment
1.7% Case ma'n'ageme'nf
1.6% Prenatal and deliv ey care
“1.2% Tobacco control
© progtammg .
2% Condom sub5|d) p]us II-C

'0.3% EPl-plus(PAY)
0.3% Short-course chemotherapy

JIMSCH

School hv.ahh programme

74.5% -

100.0%

(3 per DALY P*

1555
30~100
20-150
30-100

- 30-100
- 3555

30100

12~30 .
19--37

- High (unknown)

500300

. High (unknown}

30-H10
35-~55

3-18
12-30
3-7
30~100
20-34

IMSC*; Integrated management of the sick child
**, cost required 1o gain 1 DALY
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