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TFAIUMTAZ 7SSV b, 259y 75 M

CAPABKA

.0 OPOW3BOACTREHRMNX Bazax A.0."Arvpay xoagapn'
) no cocToRHKK Ha | Kapra 1995 roaa

KOMEHHRT ROPOXHO-CTPORTENBHE HRTEPthDB‘ _
AcfaasroBeTourbe aapoaui" TeaswTasar" 1983 FoAa BHAYCKA
npoRzRoACTEeHHAR HOoUuHOOTE 130THG.TH
AC -158 991 roaa punycka
NPONBEOACTREHHAR HOWHOCTL S0THCTH
AC ~ 645 - { b nonvaxe} 1993 roAa sHunycka
npoussnACTaeuHaa.nomuacrs 130THE - TH
CH. -601 { B HOonTame) {991 roaa sHAYCKa
NPOUBBOACTRENRAR HOUHOCTE 65 THC-TH
APOBHALHO ~COPTHPOBDYHHE gcTaﬁomnu: R
micy - 89 1988 roaa BHAYCKA
NPOMGOOAGTEERIAR HOWHOCTL 120 THC.H3
IiCY - 200 1993 roja sMNYCKa
npouzsoAcTEENHAn HowaatTh 200THc.-H3
KMA - {200 1992 roa sHOYGcKAa
NPOUSBOAGTEENHAR MOWHOCTE 120 THCO-HI
HedTeokueAHTEALHAN YCTAHOBHS _
B CTaA#K iE83aREpPREHHOTO NPON3BOACTBEA
NPOK3BOACTEERHAR HOWHOCTE £33 THG«TH-
BHTUHAa : '
OcroeHo 787 THC.- TEUTE, OPH CHETHOR
cTaonnobtT 2463 THo. TedHre.(p SasoBux uwenax)

Butyroxpausauua YyerTnpe GMTYKOXpaHwasuwa Ha 4 O THC-TH
TUITHKY Aoa REeASINHOAOPORHEYX THDIMKA HPOTHRREEH-
HOOTHLY 2.0 HH.

FANHKUHHCKUR [1aY
ActasuToERTONHNE 3ABOAN
A -597 1974 roaa BHNYCHKA
NPoUaBoACTEEHHas HOWHOCTE 37 THC.TH
APOBKALHO-COPTRPOBEOYIING YOTAKOBKWU
N - 26/27 1988 roaa BHnycka
RPOUBROACTBEHHAR HOWHOLOTL 3QTNG-H3

Burynoxpanvaunua ABA BHTHHDXPaNMAKHWA Ha 1.5 THO.TH
TynuxK : EEAESHOADPORHER TYIUH NPOTAKEHHOCTLH
=
500 -

¥
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T HLARERGTaY

ﬂopn:up-peHDhTHOGTpDHTeanne ynpapaAenua
ACPaNLTOEETOHNHE YOTAHOBKK -
A - 508 1977 roaa sunycKa
. NPOUSBOCTEEHHA HOWHOCTL 37 THO.TH.
JPOERALHO-COPTURDBOYHEE YCTAHOBKHS
M ~ 739/740 1972 rojga ouUnyckKa
HPOU3BOACTEERHAR HOWHOCTE 30 THO M3
CHMA - t85/187 1993 ToAa BHIYCKA
) NPUKEBOACTEEHHAR MowHOCTL 30 T 3
BuUTYHOXPaRKAHNWA TPH 8YTYHOXPaAUKAYYA Ha 2:6 THG-TH
Tynvuky T ABA EQACSHOAOPORHWRE TYNHK INPOTAXSH-
HOOTLY 3 KH.

NopoaRa-crpouTeashoe ynpaesdenne N.74

ActasLTOBETOHRREe YOTaHOBKMK: :

CAC - 1176 1984 roaa sMnYcKa
HPOUZBOCTREEHHAR! HOUHKOCTL 37 THC:TH-
AC - 158 1993 roaa suniycka
nEoUsBoAUTEABHOCTEN 37 THC-TH.

ApOSHALHO-COPTHPOBOMHNE YOTAHOBKU: - - _
CHft ~ 267 27 1988 rosa suRycka
APOUMIBOACTRCHHAR HOWHOCTE 30 THC H3

Ch - 186/187 1993 roasa BRIYCKa
APOH3BoACTEEHHAA HouHooTe 30 THC.H3
EUTYHOXPAIHUANWA ABa BUTYHOXpaduAauua #a O.8 THO.TH

TYNHKK _ AD3 KEACIHOAOPOMHNX THIHUKa NpoTazen-
‘HOCTLH 372 neTpa o

n. Kyawcapu

JapDA HEeCTHHX BOXYUKX MATEPHIADE

NcdassTOSETORBHE 2a3B040- a4 - 08 ¢ §980 roaa BHNIYCKA
FPOH3IROACTBEHNAH HOWHOOTE 37 THOC.TH
AC ~158 1993 roaa sHNYCKA
APDUEBOACTEEHHAA HOWKHOCTE 60THC.TH

APOEHALHO-COPTHPOBOYINE YOTARHORKU L
M - 740 1970 roja BHOYCKa
NPOU3IBOACTBEEHHAA HOWMODOTH 30 THC.HE
M -186/187 1933 roga BHNYCKa
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-3 - .
NPOUIBOACTEEHEAR HOWHOOTHL Z0THO N3
Hed reoKHCAWTEALHAR J0TAHOBKA '
' cxronTHpoBalia 1980 roaAy ) SR
NPOUM2BOACTBEHRAN HOWMHOCTL 12 - THC-TH.

ceuTyna .
BrrTynoxpanvanua TPpH BHTYHOXpaHMakrwa Ha I TROTH
THOUKY  ¥eAe3HOADPOXKHE TIYRHKK (IPOTAXEHHOCTEY

1000H

n. Huxepsopckun

ACPORHO=-3KCHAGATAUUCHIO - PEROHTHOE YUpPaBASHHUES
ActaAibTOEBTORRNE YOT3HOBKK: - -
' AC - 1172x ° 1985 roAa ennycka
‘RPOMSROCTERHHAR HOWNHOCTE 37 . THC:TH.
AC ~ S0B 1977 roja BHIIyYcKa
NPOU3BOANTEALHOCTER 37 THG-TH.
APOEHAGHO-GOPTHPNBOYRENE YOTAHOBKY - '
gy -. 200 1985 rbaa PHNYCKa
. ppoupBOACTBEeHHAaR ROWHOCTE 3120 THo K3

EnTyMOoxpaunanua Aga - EuTyHoxXxpanganua Ha 0.8 THo.TH

TynmsK XEARIHOAOPOEHUR TUIHK NMPOTAREHHOCTLR
] 10.5 un. . :

KapuepH ... _TPX Hapbepa NecualNo-TPABMAHOA CHECRK

¢ sanracann. . A40THCG.n3

n-"arRuKHuuo

KypHaurasuicocKae AOPOXHO-IKCIHAYATIRMOHHOE YNpaBABHKREe
APGSHASHO-CORPTHPORDYHAA YCTAHOBKA
CHAl 186/187 1993 roaa BHNYCKA
NPOMBBOACTEEHHOA HOWHOGTLR 30n3
BuryHoxpanuanue TPM Ha I-S THC TH
Tynur :  OpoTazenioeTuy 1 oKn

TaxkuH OBpaEOoM, osmne RPOH3BOACTREHINE HouHootTy HA.GATR-
ray wosjapH’ COCTABAART S _ . ' '
N0 TNIPOM3BOACTEY actasstToEeronnon 505 THC.TH. B 1roa
1O npouanoacTiy wetua - B00 Tmc-n3 B TOA
ENKOCTE EUTYHOXPSHKAUY . i 12.6 THC,TH
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1.1. l'erepansiui Dyay PEXOECTDYAUEH.X DasBuTLA GeTH anrt
#OOWIBRHK opor B SatamgoM Kasaxcrame.

1.2. Permos Saumanroro. Kasaxeraxa anﬂqae"'““n odaacT
Bauazﬂoﬁ&aaaxcxaycﬁym. nhTadzHCRym 71 AgupayCcKyD. Kapra'ps
¢ COTHY ABTONOOANBEHX NODOT TIDHNATReTCA.

1.3. ﬂCHOHHBlBﬂBHOﬂ coraRmsauusii Ho Deamsaldy HDOSRTA
DHCTYNRT [OCyHaRCTBeHEAA aaquoaepﬂaﬁ hONHaEhH "Kagancwan woi
raoy”, B xoTOpOf 3aHATO (/W 7erc YeynoBex, B TON WACHE FEELx
pos -~

i
i

B mexeanou sHraseHAd 001-;9“ ERETONHO BHIIOIH: qe}, { Lador
oflersBagtTos B 210" iupH.pyduest (1993 rox).
OprasssalfUoEHAR CTPYRTYDR XOWLAHEY NaRa B JiDIOReRTH,

T.4.1. Texnuveckoe COCTOHHHE CET# 2BTOMOCHADHIN FOPOT 18-
Sauaziod KasaxeTame ¢ V9ETOM MX Béponﬁoxoarf BEAAOID 3HAUeEy
ﬂpﬂBEﬂeho'B Tadiprae B I, ' -

ilo. KATMTANBHOCTH 2BTOMOGINGINe NODOTH SanaiHoro hasarcrea
HA 3HAYNTONBHO YOTYyHawT cp2luiely NoRasaraim 5 recuyermise

YieALHUN BeC MOPOP.C YSDHHM HORPHYERH d 023 NORDHTLA
AOmReleE FAKE:

Persox Hoporx ¢ gepxile Joporz ds3
DOKpUTe, % MOEDRHA, D
Sanamizit Kasaxctar 45,7 15,8
Pecuyfimstia Kaszaxcrau 64,0 6,0

Hopor ¢ yvepMu NOKDHTHEN B JalalHOM Haaafcl 12 3 1,45 van
telsme, a 023 1OKpNYMA B 2,5 pasa donbEe. _

7o Racagrcs BﬁyTpuxoaﬂﬁcTBeHﬁsk Joror, TO TOJNBRO 37 OF
IX NPOTAZCHUA et ipocTedinie pmoxeatwa. )

3 peryone 34 HeuTpasisHue yoARbOH CEALCROXOBAHCTBEHAMA
ipepnerATni 31 589 paceleMHHX HYHKETOB He HMentT BCeHOIOAHW
MOj-e3[08, Y70 O3HAYAT OTOPBAHHOCTH HacexsHuA of 'JoJisx oﬁ
x33u4" 33-32 OTCYTCTBHY a3TodyCHOro 0006 apd H-(TaGﬁHLa 2).

o

1.4.2, 8 uem«:.( AKTA3Y 3alRAd C'T‘CO:! ARCTAA B 3RCIAYaraiidi
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aBTONOCHNBRN JODOD HOEBRTNBCTBON BLRECTHHNT ODPPARANE 0AM0

. yipapnehdd ALONHOKPATHO NDUHAMANNCS CDO"BB"CTBJUFW DeBi2Ru,,
B2 XOTODHX Hawn(oismed, sHavesde Mmwee? YRa3 0 co3jassid ACDORHQ-
T0 QonAxa, KOT ORI yﬂopﬁ”oqﬂﬂ BCTOUHU KT GIHaNCRDOBANHE MOl
xozafcTBa.

1.4.3. UDO@H”OJ TIPeJYCMATPIRARY CA - PRTEHVE CJIeHYDIEX
BOIPOCOB

- aaBepE=H1e ycrpoxcnna YeDPHNX TOKPHTRA HA CeTH HODOY
PECHEGHEKaHCHOLO spavensd (213 xw),

- pexonchnyﬁﬂiuaﬁdonee HaNpARaHHHX - FYACTKOB aBT0iOfH I,
HHEX Jopor
' - TEKBEL&MHE PPYHTOBMX paspueob (2294 xu),

~ SaBePTEHHS CTPOUTEALCTBA (NAUQYCTPOSHHEX aBTOMOUBNAIIX
HODOD RO BCEM KacaJeHHHM NyRRTaH,

~ BHTIOXRERTO KOMINSKCHHX PAJOT MO RADHTANBHOMY DENOHY
B COOTR2RCTBHE C HEEDEHOETHHKU CDOKANA

I._.5~I.;.6._Hpeﬁﬁoaeuuﬁ Ho o0neial pador if CLORaM nx
BHIIONESHEA UpeAcTaBies B radmmiax 3,4.

lnd
":’

1.4.7. Cpox OKYIAeuMocTH GUHARCOBHX DECYDCOR He upeain:
5 sier.
I.5. UpOK ocymecTajied:a Hporpamud 1994-2070rr.

1.6, Ha poasmsauun nporpaissit rpeSysTed 0X0i0 @ wapn.pyo.
(B ussHax 1991r.), Bpudey Horoskwit QoxHjl oGe2cilevusasy GuHax W
Bare Tons%0 S0 nporpauuﬂ.,ﬁe@nuxf TECYPCOB WORST O4Ph HONLE
34 CYeT BHREHHX NCTOYHHXOB. |

1.7. lp4 cocrannesai iCOBKRa CXNENye? W3YUNTH YAyELLHI2
IKOHOMTIECKUX B COLEANBEYX (aKTOLOB!

Poct =acna aBTOHOUENBHHX HOPOT C ZEDHHY HORDHTHEN jIDNG20--
AT K YNEHBUCHHD TPAHCHODTHHX M3JIe[R2K, COKPallasT HOTepH
CeAbCKOX03THCTBeHHOH NDONYKUMK, yhydmaer JCAO Hg Tpyha, OsT
I OTHHXA CEIBCKOT'O XATeNA.

{IpE BOCTHASHAY VASALHODO BECA NODOT ¢ UepHHMN HOHDHT ALY
70% npaxTiyecKl cradiNn3uUpYeT WICHO MODOFHO-TRAHCHODTHUX DO -
1R GT B

1



‘2. B XOne H3yueEMH HDEﬂHOﬂaPa““GEapﬂnﬂﬂeﬂﬂfn anpeca
-Dado; OY2PeIOCTH X CDOKHA i1X BHIONEEARd, MCXOIA 13 DONF UL
HARKCTKAJBAOTO DSKOHOWHYBOKOro 3miesta.

Heo0xoiguo OHPEINiTH HOTOLARKA OAHAHCHPORRHYA, BREW u

GORE 1 uoryvednﬂ SaDyGEHHdX Rpeﬂﬁ¢on, yGAOBHF # CDOK¥ X B03
BpameH# _ :

g7§i§f;:¢¢9/ 27 ¢y 53
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1.1 The general plan of .reconstruction and development of network
of zutomobile roads in West Kazakhstan,

1.2, Region of West Kazakhstan includes 3 discricts: West
Kazakhstanskaya; Aktubinskaya'aﬂd Atyrauskaya. The-map-of the re-
gion with networ): of avtomobile roads is =pplied. ’

1.3. The executive organization on realisation of the projec:
vill be the State joint steock company "Xazakhstan Zholdary", in
vhich 110.000 persons are occupied, including ___ enginecers.

fn money expression the volume of yearly done vork is evalu-
2ted in 210 billion rubles /1993/.

The organizing structure of the cbmpaﬁy is given in the ap-!.
plication.

1.4,1. The technical state of network of autinobile roads
in ¥West Kazakhstzn takipg into cOnsideratipn their people's eco--
nopical impoertance is given in table 1.

In capitality autonobile highways of West Kazakhstan
greatly to the average exponent in the specific. gravity of roads

with black cover and without cover is given below:

Roads without
cover, Z

Roads with black

Region
‘ covYer, A

West Xazakhstan £6,7

Pl nms pan bew s am bas dam

15,8
Republic of Kazakhstan 64,0 6,0

- rew ta v s iae -
i

There are 1,4 times less roads with black cover in West Kaza-

khstan, a2nd without cover - 2,% times more.

-y

As for the internal economical roads, then only 3% Ffrom their

stretch have simplest covers.

In the region 34 ceéntral farmsteads of rural economical fac-
tories and 589 populated stations do not have all veather side-
tracks, that means alienation of population from "big life" be-
cause of lack of bus couwnmunication /Table 2/.

1.4.2. Hith the purpose of activization of construction and
expleoitation of avtowobile highways by government:and local organs
of self-governing the necessary tresclutions were taken not once,
out of which the greatest importance has the Edict about creztien
of road foundation, whichregulared the sources of finance of road
economics., '

1.4.3. The project foresees the decision of the next queszi:

~Ti-



tions:
- fﬁnlsblng maklng black covers at the ne:work of roads of republlc
significance /213 kn/,

- reconstruction of most tense parts of automoblle h1ghuays.

~ liquidation of soil gaps /2294 Lm/

-~ finishing building well-equipped hlghua)s to all the populated sta-
tiors,

— fulfilment of complex uorks on thorough repair in accordance vith
inbetween repalr terms. S ;

1.4,5-1,4.6, Oiferings on volumes of vorks and terns of their
fulfiloent are given in tables 3,4. i

1.4.7. The term of pay of financial resources does not exceed 5
years.

1.5. The tere of programne realization is 1994~ 2010.

1.6. For prograpme realization about 9 billion rubles is neces-
sary. (in prices of 1991), moreover the road foundation {inances only
50# oX the programme. Deficit of resources can be cuvered at the
expense of external sources. _

1.7. While drawing the project up it is necessary to study the
improvement of economical and social factors, )

The increase of nﬁﬁber of sutonobile highways with black cever
brings to decrease of transport expenses, reduces losses of agricul-
tural production, iwproves the concditions of work, mode of life and"
rest of rural population.

When achieving specific gravity of roads Vlbh black cover of 70%,
it stabilizes practically the nusber of trafic accidents,

2. In the course of study it is suppbsed to define a2ddresses of
vorks, turn and terws of their iulfiiment, proceeding from receiving
maxiovnn .of economical effecrt.

It is necessary to define the sources of finance, time and vor
lupme of receiving foreign credits, conditions and terms of their re-

turn.

_12_
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SCOPE OF WORK
FOR
" THE STUDY
on
DEVELOPMENT OF ROMD NETWORK IN WESTERN KAZAKHSTAN
m
THE REPUBLIC OF XAZAKHSTAN
AGREED UPON BETWEEN
MINISTRY OF TRANSPORT AND COMMUNICATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

ALMATY, March 10, 1993
, .

@{% )J‘ j}k Aﬂz\
sergey L/f,a'richév  Tamotsu Kobayashi
Director, Leadey, Preparatory Study Team
Department of Highways Japan Internatio_nal'
Ministry of Transport and ' Cooperation Agency
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1. Introduction

in response to the request of the Government of the
Republic of Razakhstan (hereinafter referred to as “"the
government of Kazakhstan"), the Government of Japan has
decided to conduct the Study for Development of Road Network
in wWestern kazakhstan in the . Republic of Kazakhstan
{hereinafter referred to as “the Study") in accordance Wwith
the relevant laws and regulations in force in Japan.

Accordingly, Japan International - Coopexation Agency
(hereinafiter referred to as "Jica"), the official agency
responsible for ~the implementation of the technical
. cooperation programres of the Government of Japan, will
undertake the study in close relation with the authorities
concerned of the Republic of Kazakhstan.

The present document sets forth the scope of work with
regard to the Study.

II. Objectives of the sStudy
The objectives are as follows:

1. To formulate a strategy plan for development of road
network in Western kazakhstan

2. To conduct a feasibility study on priority project(s) to be
selected in the strategy plan

I1I. Study Area

study pArea will cover the following four states in the
republic of Razakhstan:

' Agtobe, Atyraw, Uralisk and Mangystau
1V, scope of the study
The study will cover the following items:
Phase I. Present Condition survey
{1} Collection and analysis of existing data and
information
{2)Field survey of the Study area

{3)Analysis of the present condition of the study area and
identification of developinent needs

AT | | )]‘]}:1\
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Phase 1I. Formulation of strategy plan for developmont of road
network in Western Kazakhstan
(1)Review and evaluation of present road network, and
identification of existing problems and restrictions
{2)Identification of objectives for xoad development
{3)Preparation of long list of road development projects
{Sections, contents of the projects, rough estimated cost
etc. to be included)
{4)Study on management and maintenance plan
(S)Inltlal Environmental Examination
“{6)Preliminary project evaluation and selection of
priority project(s)

Phase IXI. PFeasibility sStudy of priority project(s)

(1) Traffic survey and analysis
{2) Establishment of Socio-economic framework

" {3) Projection of traffic demand

{4) Natural condition survey

{5) Setting up of alternatives
{6) Preliminary evaluation of alterpatives
(7) Prelimipary design o
(8) Construction Plan
(9) CoOst Estimate.
{10) Preparation of Management and malntenance plan
(11) Environmental Impact Assessment

(12) Economic and financial analysis
(13) Project Implementation Plan

" (14) Overall Bvaluation and recommendation

V. Study Schedule
The whole work will be conducted in accordaince Wlth the

attached tentative schedule. {(Appendix)

VI. Reports

JICA shall prepare and submit the following reports in
English to the Government of Kazakhstan. The submission time
of each report might be changed according to the " study
schedule. ’ : . '

(1) Inception Report
Inception Report ({30  copies) will be submitted at the
commencement of the study.

{2} Interim Report

Interim Report {30 coples) w111 be subnitted within six (6)
months after the commencement of the Study.

{3}Draft Final Report

Draft Final Report {30 copies) will be submitted within twelve
{12) wonths after the commencement of the Study.

s |
czz” __ )
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Government of  Kazakhstan shall provide JICA with  its
comments within one (1) month after -the submissison of Draft
Flnal Report. . : : L

(4) Final Report : o :
Final Report (60 copies) will be submitited within two (2)
months after receipt of the comments., .

VIT. UNDERTAKING OF THE GOVERNMENT OF:RAZAKHSTAN

1. To facilitate smooth conduct of the Study, the governhent
of Kazakhstan shall take'necessary rKeasures; - o

{1} to secure the safety of the Japanese study:team

{2} to permit the members of the Japanese study team to enter,
leave and sojourn in Kazakhstan for the duration of - their
assignment therein, and exempt them from forelgn reglstratlon
requirements and consular fees, :

{3)to exempt the members of the Japanese study team from taxes
duties, fees, and other charges on eguipment, machinery and
other materials brought into kazakhstan and out for ‘the
conduct of the Study,

{4)to exempt the members of = the Japanese study team from
income tax and charged of any kind imposed on or in connection
with any emoluments or allowances paid to the members of the
Japanese study team for their services in connection with the
implementation of the study,

{5)to provide necessary facilities to the Japanese study. team
for remittance as well as utilization of the funds introduced
intec  kazakhstan from Japan in connection with the
implementation of the study, ; S

{6)to secure permission for entry into private’ propertles or
restrlcted area for the implementation of the Study,

{?)to:secure permission for the Japanese study team‘to_take
all data and deocuments (including maps, pholographs) related.
to the Study out of kazakhstan to Japan, - .

{8)to provide medical services as needed. Its expenses will
be chargeable on members of the Japanese study team,

2. The government of Kazakhstan shall bear claims, if any
arises, against the members of the Japanese -study team
resulting from, occurring in the course. of, or otherwise. .
connected with, the discharge of  their- duties ~in the
implementation of the Study, except when such claims arise

2 | | - DA
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" from gloss negligence oxr willful misconduct on the part of the
members of the Japanese study team.

3. Ministry of fTransport  and communication (hereinafter
referred to as "MOTC") shall act as counterpart agency to the
Japanese study team and also as as coordinating hody in
relation with other . govermmental and non-governmental
organization concerned for the smooth implementation of the
Study.

4. MOTC shall, at its own expense, provide the Japanese study
team with the following, in.  connection with other
organizations concerned: ‘

{1)available data and information related to the study,
{2)}counterpart personnel,

{3)suitable office space with office equipment in Almaty and
in an appropriate city in Western Xazakhstan,

{4)credentials or identification cards, and

{5)appropriate number of vehicles with drivers

VIII. UNDERTARINGS OF JICh
For the implementation of the Study, JICA shall take the
following measures;

{1) to dispatch, at its own expense, study team to kazakhstan,

and ‘
{2) to pursue technology transfer to the Kazakhstan
counterpart personnel in the course of study.

IX. CONSULTATION
JICA and MOTC shall consult with each other in respect of
any matter that may arise from or in connection with the Study

__3'3_._
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MM
: MINUTES OF MEETING

ON

THE SCOPE OF WORK
FOR

THE STUDY
OoN
DEVELOPMENT OF ROAD NETWORK IN WESTERN KAZAKHSTAN
IN
THE REPUBLIC OF KAZAKHSTAN
AGREED UPON BETWEEN
MINISTRY OF TRANSPORT AND COMMUNICATION

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

ATMATY, Maxch 10, 1995

O}/I%;. | o /J‘ R Aff\

sergey I,. Larichev Tamotsu Kobayashi

Director Leader,

Department of Highways , Preparatory Study Teanm - ‘
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The Japancse Preparatory Study Team. (herelnafter referred
to as “"the Team"), organized by Japan International
Cooperation Agency (hereinafter reférred to as "JICA"), and
headed - by Mr. Tamotsu Kobayashi, Deputy General Manager,
Planning Division of sShikoku: Regional Construction” Bureau,
Ministry of construction, visited the Republic of Kazakhstan
from February 21, 1995 in connection with the Study on
pPevelopment of Road Network in. Western Kazakhstan in the
Republic of Kazakhstan (hereinafter referred to as “the
study").

The Team held a series of discuasions on the Scope of Work
of the Study with personnel of the Department of Highways,
Ministry of Transport and Commupication, Kazakhstan gzholdary,
and other orxganizations concerned. A list of participants is
given in Attachment. '

The Team also carried out field survey of the Western

. Kazakhstan Area.

Through these discussions, both sides agreed on the Sscope
of Work for the study, and confirmed the following polits:

1. Focus of the Study

According to the flndlngs of the field survey, the Tean
and Kazakhstan side agreed that the main existing problems in
the study area are as follows;

1. Inadequate. quallty of the trunk roads which are part of
the national highway network

2 Inadeguate organization for necessary maintenance,
rehabilitation, and construction of hlghways, including
institution, personnel, equipment, etc.

3. Lack of countermeasures against natural dlsasters llke
flood.

4 Lack of access roads between potential Industl;al areas
or agricultural areas, and trunk roads for promotion of
economic development.

Kazakhstan side agreed on the presence of these problems
and reported to the Team that the prioxity of them in the
Master Plan on the Naticnal Highway Network, which is undey
preparation, is as the order given above. But the Priority in
the Study will be finally determined in the course of the
study, considering the character of the study area.. - :

2. Reports(summery) in Russian
Kazakhstan side regquested the Team that a sumnary of each

report will be prepared in Russian for reference purpose. The
Team agreed to convey the reguest to.the govermment of Japan.
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3. Undertaking of the Goveriment of Kazakhstan
3.1. Entry into restricted area

Kazakhstan side reported the Team that it is not possible
to secure permission for entry into areas restricted by the
Ministry of Defence, and it is not necessary to enter into
such areas for the implementation of the study. ~ The %eam
understood the situation and agreed on that.

3.2. Vehicles fox the Study tean

Kazakhstan side ‘reported that, due to. the limited budget,
it is not poss.tble to provide the Study team with vehicles,
and requested that the Study team shall arrange vehicles by
itself. The ©Team agreed to convey the request to the
Government of Japan. . :

3.3. Arrangements with other government authorities
The team requested that the Kazakhstan side would make
hecessary arrangements with  other government aukhorities,

where necessary, so that the Study would be conducted smoothly

and effectively.

4. study Organization

Kazakhstan side reported that Department of !ughway has
been established in the end of 1994, and its local office has
not established yet. But Kazakhstan zholdary, which is the
former Ministry of Transport constriction, ‘has experiences,
information, personnel etc on road development and also
branches and subsidiaries in the Study area.

Threrefore, both side agreed that  personnel from
Kazakhstan 2zholdary shall’ be involved in the study, where
necessary, under the direction of Department of Highways.
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Attachment

Attendants List

b,

Department of Highways, ,
Ministry of Transport and Communication

gergey L. Larichev, Diréctor
Boris V, Kurapov,; Deéputy Director
amangeldy N. Elgonov; Deputy Director

Kazakhstan Zholdéry, state Joint Stock Company -

Vitali N. Procentov, Vice President

Konstantin R. Bostanzhiev, _
Chief Management of Marketing, Investment and
Development ©f the Company

Kazdorproject, State Joint Stock Company

Yuri XK. Komov, Professor, President
Berken B. Atchibaev, General Engineer of Prdjects

KAZDORNII, Joint Stock Company

0leqg A. Krasikov, Deputy Director _
Head of Republical Centre of Highway

Preparatory Study Team;
Japan International Cooperation Agency

Tamotsu Kobayashi, Leader
Teshihisa Hasegawa, Member
Oowaki Yasushi, Member

Ko Kuwata, Member
Volkovski Serquei, Member
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