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REPUBLICA DE PANAMA
ABNISTERFO DI RILACIONTS EXTERIORES

PANAMA L, PANAMA

DGRE{/BCEAT/551

El Ministerio de Relaclones Exteriores- Direccién de

Cooperacién Econdmica y Askstencia Técnica- saluda atentamente

a ta Honorable Embajada del Japén, en la oportunidad de reiterar

para la consideracién de vuestro llustrado GCobierno, la

solicitud de los estudios qua Tueron presentados e¢n el marco del

Progrema de Estudios para el Desarrollo de la Agencia de

Cooperacién Internacional del Japén (JICA), con el siguiente

ovrden de prioridad.

.- Rehabilitacién de la Inirezestructura del Puerto
de paiboa y Operaciédn del Patio de Contenedores
{APN].

2.~ PFlan Maesiro de Operaciones Y Proyectos

Convergentes del Aeropuerto Internacional de
Tocumen {DAC)~ Términos de referencia pendientes

de entrega.

3.- Plan de Desarrolle integrat de 1a Regién
Occidental de Panamé (Mippel}.

Sobre el particular, se comunica gque los términos de
referencia de los estudios No.2 quedan pendientes de posterior
entrega.

E}] Ministerio de Relaciones Exteriores-Direccién de

Cooperacién Econémica y Asistencia Técnica- zprovecha lea

oportunidad para reiterar a lz Honorable Embajada del Japéon, las

seguridades de su mis alta y distinguida consideracidn,
Panami, 15 de septiembre de 1996,

A la Honorable
Embajada del Japodn
Ciuvdad wes

__.43_.,
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NATIOHAL PORT AOTHORITY
PLANNIKC OFFICE
PROGRAMHING, PLANRNING AND ANALYSIS DEPARTHERT

PORT OF BALBOA
TERHS OF REFERENCE

I- IHTRODUCTION:

Pue to the constant technological changes that are the result of the denands
of new warkets, znd the nevw dynzaisz achieved in lhe world by the port
paritige sector, the countries-that offer these services have had Lo {ace
the need of buildinz and improving the port facilities to receive, handle

and deliver the.cargb packed in containers.

OQur country is now facing this situvation and there is 2 constant concern
that goes from the highest to the lowest government level, wpich is, to

adequate the facilities according to the demands of nodern earitipe trans-

poru.

The 3Ba2lboa port cozplex, strategicallgf located at the entrance of ihe
Panaca Canal on the Pagific side, has tea (10} piers end sixteen (16)
docking sites that offer an excellent shelter to arriving vessels. It
has 2 waximum dravght of %0 feet and paritime signeling 2ids (lighthouses,

anchoring 2nd decarkation buoys, to delimit the navigation channel}.

Howadaysythe physical distribution of the facjlities -and services offered
2t the Poft of Bzlboa 2re translated into factors that affect and limit
the operations that take-place there. It is wise to point out that the

port areaz has in the ridst of its facilities, sevices that in other ports
' fact

-

of the world zre near, but separated from the piers, aside from the
that the numerous buildings and warchouses leave & lioited '5pace to carry
out operziions in an efficient manner. Together with the previous situvation,
2 great part of. the -best. areas that c¢an be vsed for contziner storage,

are occuped by buvildings znd other infrastructures _that a2ré not relevant

to port activities.

Hith t'he purpose of offering an effective and short range response to
the needs. of shipounérs, shipping 2gents and users in general, Rational
Port Authority has hezded its efforis to _develop extensive inprovezents
vhich tend ' to rexinize the .advantages related to receiving, bandling,
storing 2and delivering contaziners, which uill clevate the efficiency and

productivity of the services offered at the Bzlboa Part Complex, turning

___45 —
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Ix- OBJECTIVES

h- Suggest m2chanisas that help o increzse the input and productiviiy
of porti operations, especially those related to the service of vessels
and cargo ‘n‘andlina. ‘

B- Formulate recommendations 2nd suggestions on the operations carried
out in the port, specifically those related with the operations of
container handling.

C-  Elzborzte an engineering prograt oriented to jmprove the infrasiructure
of the Port of Balboa. ‘

D- Prepare an adequate marketing strategy to offer, in 2 mo:,ivat,ingl

panner; the services 2nd facilities that the Port of Balboa has.

IXX- - SCOPE OF THE CONSOLTANTSHIP SERVICES

The consultants should program their work tzking into consideration the
necess2ry information sources and the interviews and neetipgs that rust
teke plzce with the purpose of collectinz the data needed for the pre-

paration and elaboration of their finzl work.

The consultzntship personnel will be responsible for the information used

in their reports.

tiational Port Apthority uill select the teazm or nationzl technical counter-
part with the purpose of avoiding delays and helping to carry out the
work in zn expedite manner.

i-  Pori Engineering Consultantship:

£- Objectives:
- Dizgnese the actuzl .conditjon of the port infrastructure
and the utilization degree of the same.
Z2- Formulate an inprov.ement. and expansion program of the port
facilities.
B- Contents of the Consultantship:
i- Evaluvate the port infrastructure with the purpose of de-

ternining if it complies with the requirements of the type

of activity thzb takes place in this port area. The con-
sultant will evaluate in detail the actua) conditions of
211 Lhe pert installations. : .
2- *  Heasure the efficiency degree of utilization of the port
in!‘rast.ructure, using indicators of porti input.
3- Recommend 2n equipuent :.é.intenance_ and por"t structure progran
that guarantees-the proper operaiifon:of those factors and

the opticus usage of its useful life.
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2- Finzncia) a2nd Economic Aspects Consultantship:
£- Objectives:
1- .Elaborate 2n operationz) analysis of the recent denand

and of the ccononic situation of cthe Port of Bzlboa.

2- FElaborate financial and demand forecasts of the Port of
Balboz.

B- Contents of Lhe Consultantship:

1- Carry out an anzlysis of the incone produced by ihe port,
a2ccording to its ' structure, and subail recomrendations
related with tariff structure modifications.

2- After analyzing the direct and indirect costs of the port,

_standard cost indicators for Lhe operationzl levels will
be established.

3- Propose an expense control method that 2llows 2n increase
of the net margin of port operations.

- Review the actuzl method of caleculating the depreciation
of port assets end Epake recozasndations that ceontribute
Lo it$ improvement:

5: Prepzre 'a f{inancizal analysis {rezsons) of port operations
with the purpose of presenting recornendztions that improve
the operative incoue of the port. _

6- Present, on 2 medium range, financial forecasis of income
derived from vessels, cargo, concessions and others, as
well as of the cost levels.

1- Forecasts of ships and cargo moveaent for the seme period
of time (5 yearé) nust be elaborated.

8- Study the institutionzl aspects {laus, regulations, etc.)
that affect port.éctivities,.with the purpose of achieving
a more effective applicationp of the laws that regulate
the use of port installations on the side of the users.

3- Consultantship on Port Adainistration and Contziner Terminal:
A- Objective: -
Strengthen the organization nechanisns with the purpose of in-
. c¢reasing the efficiency-level of port operations.
8- Contents of the Consultantship:

This consultantship will be based on the presentaticn of methods
tending to orgaznize 2and operate port zetivities, specifically

the 2rea of container,terminal.
At the Port of Balboz, the expert will direct his technical assist-

ance efforts to the foViscin~ s<snente
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z) Recoecend organization and handling forimulas apd aechant sas
for z future contziner tercinal, including 2n 2nz2lysis
-of the correct distribution of the zvailable space.

b} Héke recomsendztions directed to increzse, if possible,
the input and productivity of port operétions, with respect
to vessels and cargo.

c) Exzonine a2nd ocake recommendations 05 the opera2tive scheme
of the specialized coaplementary equipment for container
handling and its joint coordinzticen with the contziner
terainal.

d) Submit any other suggestion or recormendation in the field
of adsinistrztion 2nd operative mznzgement of ports that

promote an increase in the efficiency and productivity

levels,
- Consultentship on Port Harkeﬂing:
A— Objectives:
Strengtheﬁ the marketing cepacity of Nztional Port Authority
in the area of ports specialized in containérized, genera2l and
bulk_caégo.. .
B- Contents of the Consultantship:

It will be based on the engineering, economic 2nd pori aspects

specialized in containerized cargo consultantships and, on this

basis, it will elaborate a marketing plan. The pain easpects

that will be taken care’of, among others, will be:

1- Elaborate a parketing strategy of the Port of Balboz that
will take into consideration:

a- The services offered to the international traffie of
vessels at the port.

b-  Services offered when receiving, handling, storing
and delivering foreign trade cargo.

c- The - expectations® that the instzlled infrastructure '
2nd available areas near the pori offer to the Panasa-
nizn 2nd foreign investors.

d- Highlight the berefits offered to businesszen interested
iﬁ investing in Panema, fron the point of vied of
the geographical position of Panema, as well es by
the Ynternational Ranking Center.

e- Dztercine -which are the non tradition2l potentizl

e aton .

cardets that can be exnlnitod im te- O
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f- Detersine which wilY be the predoninzat facltor in
the uarﬁeting prowotion. ’
Tariffls? Services? Geozrzphical ?6sition? or 2
cocbinziion of various factors.

g~ Design a iime sheet to carry oul the strategy for
each on2 of the proazrarmed aciions/zctivities.

h- The comsulizant will make recommendations as {0 which i
is the best way Lo carry out comzercial deals between
the ' port concessionaries and the correspondent officials
of National Port Authprity.

i- Hake recomaeﬁdations 2s Lo how the users can participate

in the investment plans and prograams that 2re carried

out at the port.

DEVELOPHENT ALTERHATIVES:.

On ‘the basis of the actual evaluation aad analysis of the demand

and offer of the port, the consultants widl elazborate schemes of

development a2lternatives, which will 1nclude'

1~ Forecasts for the coming ten years ‘on the traffic, size a2nd com-
position of the internationzl merchant {fleet.

2- Forecasts for ths coming ten years on the irend oi the inter-
national merchant fleet cargo movemeat, specifically on container-
ized cargo.

3- Dstevmxne the operationzl future needs in relatioq to the possi-
bility of increasing the f30111ties to store cergo, spec-.lcally
contzinerized, docking piers, service piers and other land facili-

ties that are considered necessary.

k-  The expapsion proposals wust be accompznled by preliminary engineei-
ing designs for the development of port installations and the
basic infrazstructure needed for future expansions.

5- Approximate construction cests for the expansion of the port
of Balboa will-be submitted.

- The consultants will exasine the mediun and long range perspectives
for the total development of the areas near the port end its
are2 of influence.

7~ The consultznts team will present 2 carketing strategy that gue-

the depznd that is the result

of the perchant activities that take place 2t 2 local level,

2t the Colon Free Zoneg ‘and those in transit.
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8- The consultanls kust elaborate 2 -foreczst of financial statements
including. incoce and' operation expenses, flow of funds and balance
sheets Lthat will determine the financial and cconomic incomc-

yield capacity of the investments,

Tne length of the consultantship will be of wrelve (12) months/mzn
al the end of which the consultant will have to bzve covered zl1

the areazs specified in the scope of the consultantship services.

6.1 Consultznt No. 1: Port Engineer
i~ Hust have had experience in the field of technical consultant-
ship and have proved experience of no less than five (35)
years in the =zarez of port engineering, specifically £n
ports that handle containerjzed cargo.
- Hust have experience directing and coordinating works with
teams foraed by proreﬁsionals. )
3- Read, write 2nd spezk Spznish fluently.
6.2 Consultant No. 2: Economist
1- Must have had experienﬁé in the field of technical consultant-
ship 2nd proved experience of no less than rive (5) vears
in the field arf economics, specifically rela}ed with port
aspects. ‘ ’
2~ " Hust have experience directing and coordinating vorks with
teens formed by professionals.
3- Read, write and speak Spanish (luently.
6.3 Consultant No. 3: Marketing Expert
- 1- Must have bad experience in the field of technical consultant-
ship and have proved experience'6f no less than five years
in the Marketing field, mainly in port aspects.
2- | Hust have experience directing 2nd coordinating works witﬁ
teams formed by professionals.
"3~ Read, write and speak Spanish fluently.
6.4 Consultant No. 4: Containerized Cargo Expert
1- Hust havg carried out investigations on receiving, handling
storing 2nd delivering containers.
2 Kost have knouledge and experience in storing, locating
and piling coritainers.
3- Hust have prSVEd experience in classifying, orgzanizing

20d panaging a container terminal. within ths Pant racodee
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y- Must have worked in the technical consultzatship field

znd cust have, experience in the are2a of stuffing and ua-

stuffing conteiners.

VII-  WORE PROGRAMHING AMD REPORT REQUIREHERTS:

7.1 The Conscitant(s) must -submil an initizl report to ,Nationzl Pori
Authority, no later than thirty calendar days after having started.
% detziled time sheet of activities that include wvhalt is requested

in the reference terms and the wethoedology that will be used.  This
report myst be approved by National Port Authority.

7.2 T-he Consuvltant{s) wmwust submit to ‘National Port Authority every tuo
(2) monthks, two brief"progress reports with their recommendations,
stariing from the date of presenting the first report.

7.3 The Consultani(s) will submit 2 dpaft of the [inal report that nusi
be revised and approved by HNational Port Autnority, forty (40) deays
before terminzting the consultantship. Afterwards, HNational Port
Authority uill revise the document within a term of né wore Lhan
twenty days.

7.4 The Consuizant(s) must hand in 2 Lotal of three (3) reports in Spanish

to Nationzl Port Authority, 2's follous:

1- Initiel Report - 15 copies
2- Progress Report - 15 copies
3- Finz) Report - 18 copies

VIII- INFORMATION AND . AVAILABLE SERVICES_ FOR THE_ CONSOLTAHT:

8.1 HMational Port Authority will facilitate all the available information
on i.ts operations which wil} be needed by the Consultant in the planning
process, such as:

1- An anzlysis of the trend of the traffic in port, during the last
five (5) years, establishing differences between vessels thai
dock to load/unload cargo, Lhose that arrive for supplies and

those that come for other reasons.

2. A study of the trend of cargo wmoveoent,’ during the last five

(5) yea'rs, giving details of its destination: Local, Colon Free

Zone, Lrey aand/or in Transit.
3- Natjonzl Port System Development Strategy and Policy Guidelines.
) - Pport statistics information thab is considered necessary.
8.2 "Hatién2) Port Authority will supply the- follewing resources: -
1~ Progran the appointrents and meetings with public aad private

institutions =and conpanies that, according to the apinion of

O P
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2- Analysts and secretarial services 23 required.
3- Adequate office spzce, photocopying services and office supplies

to carry out his work.

4~ Transport facilities when his work so requires it.

5. Competent technical personnel to work 2s counterpari of the

consultant.

EEX No. 1

-~ Physical Location of the Port of Balboz.
~~  Geographical Position znd Structural Installations.
- General Chezracteristics of Piers.

--  Addresses of Shipping sgencies that Operazte in the Port.

Panama ,. 13 de septiembre de 1993

£s una traduccidn directa del documento original en espaiiol.

ﬁ\ % : Leda, DIANA YOUNG C.

Leda. B¥azna Young INFERPASTE PUTLICO AUTORIZADD

FrpadolfToghiv « Laglis/Eapezol
Resalucdds No. 207

DIANA YOUNG, B. A. : 18 do Ouzvbee de 1976
AUTHORIZIED PU3LIC TR.»‘L.':CS]'.ATOE
Eaglish/Spanizh » Spendsh /Eagpity
Rer. 207 nf Uctnber 16, 1976
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2. S/WhUM/M

SCOPE OF WORK
FOR
THE STUDY
ON
THE DEVELOPMENT PLAN OF THE PORT OF BALBOA
IN
THE REPUBLIC OF PANAMA
AGREED UPON BETWEEN
NATIONAL PORT AUTHORITY (AUTORIDAD PORTUARIA NACIONAL)
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

DATED THE 14 TH OF DECEMBER 1995

2 {gﬁéﬁihggég;\\;mﬂ

- DR.HUGO TORRIJOS R. MR.HIDEHIKO KURODA
GENERAL DIRECTOR LEADER
NATIONAL PORT AUTHORITY PREPARATORY STUDY TEAM

JAPAN INTERNATIONAL
COOPERATION AGENCY
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A. INTRODUCTION
In response to the request of the Govemment of the Republic of Panama (hereinafter refesred to as

"the Government of Panafna"). the Government of Japan decided to conduct a study on the
development plan of the Port of Balboa (hereinafter referred to as "the Study")in accordance with the
relevant laws and regulations in force in Japan,

Accordingly, Japan International Cooperation Agency (hercinafter referced to as "JICA"), the
official agency responsible for the implementation of the technical cooperation programs of the
Government of Japan, will undertake the Study, in close cooperation with the authorities concerned
of the Government of Panama.

This document sels forth the Scope of Work for the Study.

B. OBJECTIVES OF THE STUDY
The objectives of the Study ace;

1. to formulate the master plan for the period up to 2015, including recommendations on the
management, operalion, utilization and organization for the Port of Balboa (hereinafter referred to
as "the Port™), taking into consideration the possible use of land and water area relevant to the Post
and its related activities in the study area.

2. lo conduct a feasibility study for the shot-temm improvement plan within the framework of master

plan for the period up to 2005,

C. STUDY AREA
Study area shall cover the current and potential port area.

D. SCOPE OF THE STUDY
To achieve the objectives mentioned above, the Study shall cover the following items;

1. Review and analysis of the present conditions

(1) to collect, review and analyze available data, information, reports and plans relevant to the
Study.

(ﬁ) to conduct field survey to evaluate the present conditions of the Port.
(3) to conduct natural conditions and envirenniental surveys necessary for the Study.
(4) to conduct O-D survey on the port cargo traffic through the port within Panama.

2. Formulation of planning frameworks for the Study
To formvlate the planning conditions for the development of the Pori, the results of which will be
vsed for the formulation of the master plan,
{1) to analyze the social and economic framework in Panama.

{2) to analyze the wosld trade and world maritime transportation circumstances.



(3) to review the activities and development plans of neighboring poils and other facilities
relevant lo the Study.

(4) to define the hintertand and foreland of the Port and estimate the economic potential of the
hinterland and foreland in terms of cargo generation and absorption.

(5)to ana!yzc' the capacity and the system of management, operation and utilization of the Port
as well as the socio-economic circumstances for the private investments on the Port.

3. Fonnulation of the master plan (target year:2015),

(1) to identify the expecled roles and functions of the Port considering
competitive/complementary situations of neighboring ports analyzed in 2.(3).

(2) to forecast cargo affic through the Porl. '

(3) to establish long-term development policy of the Port, according to the findings of t.and
2. 0fD.

{4) to fonnulale a basic plan of development and improvement of port facilities, land and water
utitization for the Port and its related activities within the Study arca.

(5) to prepare preliminary cost estimate.

(6) to conduct initial environmental examination.

() to conduct preliminary economic analysis.

(8) to prepare implementation program.

{9) to propose Iong-term port management, operation and ulilization system and organizational
scheme.

4. Feasibility study on the short-term improvement plan (target year:2005).

(1} to formulale the short-term improvement plan of the Post,

(2) to prepare pretiminary design, construction plan, and cost estimate of the short-term
improvement project (s).

(3) to conduct environmental impact assessment on the proposed short-term project (s).

(4) to conduct social, economic and financial analysis on the proposed short-term project (s}).

{5) to make recommendations on porl management, operation and utilization system and
organizational scheme focusing on container terminal in comparison with concessional
schemes.

{6) to propose a port promotion plan for the effective use of the port facilities.

(7) to summarize overall conclusion and recoramendation.

E. STUDY SCHEDULE
The Study shall be conducted in accordance with the attached tentative schedule.



B, REPORTS
JICA shall prepare the following reports in English and submit thern to National Port Authority

(hercinafter referred to as." APN"), Summary of Draft Final Report and all volumes of the Final
Report shall be also wiitten in Spanish. In case any doubl arises in their interpretation, English texts
shall prevail., -
1. Inception Repoit

Thirty (30) copies

This report will be submitted at the commencement of the Study and is to describe the overall

approach and implementation program of the Study.

2. Progress Report
Thirty (30) copies .
This report will be submitted within four (4) months after the commencement of the Study and

contains the provisional outcome of the review and analysis of the present condition.

3. Interim Report
Thirty (30) copies
This report will be submitted within eight (8) months after the commencenent of the Study and

conlains the formulation of the planning framework and the master plan of the Porl.

4. Draft Final Repoit
Thirty (30} copies in English and ten (10) copies of sunmary in Spanish
This report will be submitted within thirteen (13) months after the commencement of the Study
and is to contain all the results of the Study. The Government of Panama will provide its
comments on the Draft Final Repost in English to JICA within I month after receipt of the

1cport,

5. Final Report
Fifty (50) copies in English and ten (10} copies in Spanish
This report will be submitted within two {2) months after the receipt of the wrtten comments on

the Draft Final Report from Government of Panama.

G. UNDERTAKINGS OF THE GOVERNMENT OF PANAMA
1. To facilitate the smooth implementation of the Study, the Government of Panama shall take the
following '

necessary measures;

(1) 1o secure the safety of the Japanese Study Team (hercinafter referred to as “the Team®).

W e

.._SG —



(2) to permit the members of the Team to enter, leave and sojourn in Panama for the duration of
their assigaments therein and exempt them from alien registration requirements and consular
fees.

(3) to exempt the members of the Team from taxes, duties and any other charges on equipment,
machinery and other material brought into Panama for the implementation of the Study.

(4) ta exempl the members of the Team from income tax and charges of any kind imposed on of
in connection with any emoluments or allowances paid to the members of the team for their
services in connection with the implementation of the Study.

(5) to provide necessary facilities to the Team for the remiltance as well as utilization of the
funds introduced into Panama from Japan in connection with the implcmcnta!ior; of the
study.

(6) to secure permission for the Team for entry into private propertics or restricted areas for the
implementation of the Study.

(7) to secure pennission for the Team to take all data and documents (includif\g
photographs) related to the Study out of Panama to Japan.

(8) to provide the medical services as needed, while its expenses will be chargeable on the

members of the Team.

2. The Government of Panama shall bear claims, if any arises against the members of the Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Study, except when such claims arises from gross negligence

or willful misconduct on the part of the members of the Team.

3. APN shall act as the counterpari agency to the Japanese Study Team and also act as the
coordinating body with other relevant organizations for the smooth implementation of the Study,

on behalf of the Govemment of Panama.

4. APN shall, at its own expenses, provide the Team with the followings in cooperation with relevant
organizations;
(1) available data (including maps) and information related to the Study.

(2) counterpart personnel.
(3) suitable office space with office cquipment and fumiture in Panama City and Balboa

Port.
(4) credentials or identification cards.

(5) vehicles with drivers.



H. UNDERTAKINGS OF JICA

For the implementation of the Study, JICA shall take the following measures;
1. to dispaich, at its own expenses, the Team to Panama, and

2. to pursue technology transfer to the Panama counterpart personnel in the course of the Study.

I, OTHERS

1, ICA and APN shall consult with each other in respect of any matter that may arise from or in
connection with the Study.

2. The Scope of Work is prepared both in English and Spanish. In case any doubt arises in its
interpretation, the English text shall prevail.

=
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TENTATIVE SCHEDULE

~ The Study on
the Development Plan of the Port of Balboa
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MINUTES OF MEETING
FOR
THE STUDY
ON
THE DEVELOPMENT PLAN OF THE PORT CF BALBOA
N
THE REPUBLIC OF PANAMA
AGREED UPON
BETWEEN
NATIONAL PORT AUTHORITY (AUTORIDAD PORTUARIA NACIONAL)
AND

JAPAN INTERNATIONAL COOFPERATION AGENCY

PANAMA
DECEMBER 14TH,1995

P ' a

DR.HUGQ TORIJJOS R, MR HIDEHIKO KUlRODA

GENERAL DIRECTOR , LEADER
NATIONAL PORT AUTHORITY PREPARATORY STUDY TEAM

JAPAN INTERNATIONAL
COOPERATION AGENCY



Minutes of Meeting

The Japanese Preparatory Study Team for the STUDY ON THE
DEVELOPMENT PLAN OF THE PORT OF BALBOA (hereinafter referved to as “the
Study") organized by Japan International Cooperation Agency, headed by Mr. Hidehiko
KURODA visited the Republic of Panama from December 4 through 15, 1995, for the
purpose of discussing the Scope of Work for the said Study.

The Japanese Prepavatory Study Team exchanged views and opinions and had
4 series of discussions with representatives of the National Port Authority (hereinafter
referted to as  "APN" ) headed by Dr. Hugo Torrijos, General Director of APN, ‘and of
the Ministry of Planning and Economic Policy. (A list of participants appears in
Attachment I)

Through these discussions, both sides have completed and come to an
agreement upon the Scope of Work for the said study.

As a result, both sides confirmed the following:

1. The Study should be conducted in accordance with the Scope of Work and
the Minutes of Meeting duly signed on }4th December, 1995.
2. Regarding the clause C. of the Scope of Work, the study area shall cover the

area of both the current and the potential port area of the Port of Balboa
shown in the map in Attachment H. ,

3. APN shall assign the counterpart personnel to the full scile study
team (hereinafter referred to as "the Team"), for the transfer of technology.
4, APN shall form the steering committee which will consist of the

responsible personnel nominated by APN among the member organizations of
the Board Committee of APN for the smooth implementation of the Study.

5, Panamanian side confirmed that the documents, reports and data necessary
for the conduct of the study including the report supposed to be submitted by
the Bechtel Civil, Inc. regarding the concession of the port shall be provided
to the Team if it is available to APN.

6. Panamanian side requested the training of the Panamanian counterpard
personnel in Japan related to the said study to promote an effective
technology transfer, and Japanese side promised to make its best effort to
realize the request. '

7. APN shall be the responsible organization for getting approval from the
related authorities of the plan proposed by the Team in relation to the land
use of potential port area.

-— g6t —



8. With respect to the undertakings of the government of Panama:

a. APN will provide the office with necessary equipment in APN
building for the Team,
b. APN will issue identification cards to the members of the Team
which is legally equivalent to that of officials of the govemment of
Panama,
C. APN will, if the Team requests, provide the Team with guards for
secunty during field surveys, and
d. APN will make all the possible efforts to provide vehicles to the
Team for their activities related to the Study.
9. When any doubt arises in the interpretation of the documents concemed with

the Study, the English text shall prevail.



List of Participants

Panamanian Side

National Port Authority

General Dicector

Administeative Subdirector General

Technical Subdirector General

Acting Planning Director

Head of the Department of Analysis, Planning,
and Progeamming

Ministry of Foreign Affairs

Acting Dicectocof EconomicCooperationand Techaical
Assistance

Ministry of Economic Planning
Head of InternationalTechnicalCooperation Depatment

BifatecatUnit Coodinator-InternationafTechnical
CooperationDepatment

Japanese Side
Preliminary Study Team

Leader
Member
I

/4

Ir

i

o

I

Embassy of Japan in Panaina

Second Secretary

Japan Interational Cooperalion Agency in Panama

Resident Representative
Staff

r
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Mrc.Rene Atencio
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Ms.EiraRosas

Mr, Hidehiko Kuroda
Dr.Kouji Kobuone
Mr.Takeshi Muraoka
Mr. Tokuro Masudome
Me.Shinsuke Kubo
Mte.Shohei Sata

Me. KentaSeto

Ms. Yukar Koike

Mr. TakamitsuAsawa

Mre.MasatoHanada
Mr.Hideo Maeda
Mr,Carlos E. Zambrano
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